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At aGlance

One Of the U AE'S Our Geographies

Driven by organic growth, Mashreq has cultivated a unified, collaborative culture

° across diverse geographies while delivering market-leading financial solutions to
e S e r O rl I l I n g a n S aninternational clientele spanning Asia, the Middle East, Europe, and the US.

Our visionis to be theregion’s most progressive
bank, enablinginnovative possibilities for our
colleagues, clients, and communities.

London

New York

. Tuarkiye
F— . Nepal
Egypt Kuwait Pakistan . Shanghai
) o o
. Bahrain UAE (HQ) Bangladesh
... HongKong
Designated as aDomestic . @ In.dla
Oman

SystemicallyImportant Bank

CreditRatings Sustainability Ratings
. 271 1IN
A Medium X SUSTAINALYTICS . .
FitchGroup e &Y A Year of International Expansion
Tarkiye India Pakistan Oman
STANDARD Establishment of Expandedpresence Commerciallaunch Opening of branch
A RPOOR’S 32 S&P G lobal arepresentative inIndia (GIFT and market entry to offer tailored
— officein Turkiye. City) to support in Pakistan. financial solutions
regional growth. for corporates.

»: MoobDY’s
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At a Glance continued

Standout Results Our

and (CIBG) delivers acomprehensive
suite of financing, structuring, and

[ ] [ ]
Inves.tment transaction banking services to the
Banklng Bank’sinstitutional, sovereign, and
Group corporate clientbase.

Contribution to TotallIncome

Mashreq delivered a franchise-defining period, achieving Poweredbyastrong
record operatingmomentum and market-leading efficiency, domestic foundation 41 ()/O
while driving strong growth across core businesses and and focused global
expandingin Turkiye, Pakistan, Oman andIndia. expansion, Mashreq
dell:lers I.Pnovatl;le’ I Retail The Retail Banking Group (RBG) of fers
i i i i resilient financial solutions. ; flagship digital solutions like Neo and
FlnanCIaI nghllghts Banking personal banking, NeoBiz (Digital SME
o tinai Ret ¢ Group banking of fering).
peratingincome eturnon assets
1 O Contribution to TotalIncome
Operating profit Net interest margin o | PU—

O Treasurg Treasury and Global Markets
I l O and Global Group (TGM) specialisesinliquidity
- management, interestrate
) ) i ~ Markets

. hedging, and trading activities.
S Group

Net profit before tax Cost toincome ratio - Contribution to Totallncome
Net profit after tax Customerloangrowth International InternationalBankingGroup (IBG)

Banking leads Mashreg'sinternational

O G o franchise, overseeingbranches,
roup = subsidiaries, andrepresentative
O of fices outside the UAE.
o Page 46 formore

Return on equity Customer deposit growth

20% 2/%




-

Mashreq A eport 2025 _

ial Statements

At a Glance continued

Scaled commercial presencein
Pakistan, Turkiye, Oman, and
India’s GIFT City, underpinned by
strongdigitaland Alinvestment
andregionalrecognition.

Pioneered Al-led customer

engagement withachatbotand
Siri-enabled voice payments.

Launchedtheregion’s
first smartphone-enabled
paymentdevice.

Pz

Firstbanktointroduce
instant digitalbanking.

e | W i
LN A

Early digital shift with
centralised operations.

First UAEbank toissue
creditcards, ATMs and
traveller’s cheques.Branch
inNew York opened.

EJ ,I.
i
|

W
§

T ANEN
—~ — e _I

=,
|

First UAE bank with overseas
presence and anetwork across
allseven emirates.

L b

n
|

-

.

First private bankinthe UAE,
founded by the Al Ghurair family.
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Notatfle Subsigdiaries ,
— {3SUKOON.  J mashreq S\ 3,501

. . ‘ INSURANCE CAPITAI

.

NEOVENTURES

NeoVenturesis Mashreq
Bank’s corporate venture
capitalarm, whollyowned

bytheBank.

It focuses oninvestingin disruptive

fintech, incubating startups,
and co-creating Al-driven digital
solutions with partners across
MENA and beyond.

By leveraging Mashreq’s banking
expertise and digitalinnovation,
NeoVentures aims to transform
financial services and accelerate
industry-wide modernisation
through strategic collaborations
and venture building.

Focus

Corporate Venture Capitalarm
investingin fintech and Al-driven
solutions.

Portfolio

Includes companies like NymCard and
Touché, operating across multiple
geographiesinthe EMEA region.

100%

owned byMashreq

Sukooninsurance
(formerlyOman
Insurance)isa
majority-owned
subsidiary of Mashreq
andone of the UAE's
leadinginsurers.

Establishedin 1975, it of fers
comprehensive life, health, motor,
property, marine, and aviation
insurance for individuals and
businesses. Sukoon combines
traditional coverage with
innovative solutions, maintaining
astrongregional presence and
partnerships to deliver peace of
mind and robustrisk protection.

Market Position

Secondlargest multiline insurers
inthe UAE with operationsin
Oman and Qatar.

Products

Motor, health, life, property, marine,
aviation, and Takaful solutions.

64, /6%

owned byMashreq

Mashreq Capital (DIFC)
Limitedisawholly
owned subsidiary of
Mashreq, established
in2006 andregulated
bytheDFSA.

It provides asset management
services, managing conventional
and Sharia-compliant funds
anddiscretionary portfolios
forinstitutional and high-net-
worth clients. With expertise

in MENA equities and fixed
income, Mashreq Capital delivers
tailoredinvestment solutions
and maintains one of the region’s
longest fund track records.

Regulatory Status

LicensedbyDFSA, operating
from DIFC since 2006.

Specialisation

Conventional and Sharia-
compliant asset management
with one of theregion’slongest
fund track records.

7 public funds

offered (including MENA fixed
income and global growth funds)
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) Integratiqg.Baﬁ?kTﬁg into AnAward-Winning Leade pin Plug-and-
dUI'II'Ig value bg Partner Ecosystems Digital-First Strategy Play API Architecture
|IentS, Champlonlng For both parties, our strategic ~ Our digital-first strategyhas A next-generation APl
i on d: partnerships are unlockingnew always been at the forefront marketplace empowers
=1 Cel and bUlldlng revenue streams and makingit  of our product and platform corporate clients, developers
'ed gIOba"g possible forustodeliverbest- development - Mashreqwas and fintechs with seamless
N Y in-class client experiences the firstbank to openan ATM access toMashreq's suite
tlon, across all segments. inthe UAE andis apioneerin of APlIs.
digital-only solutions.
NeoVentures engagements Net promoter score - re‘{ail Corporate clients using
NEO CORP

/0+ 6,000+



or retail
orations and SMEs

developlng practlcal toolsthat =
enhance productivity and growth

| tec digital offerings, - .
---Shﬂmll ng: cess to capitaland &
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TN . Jeearanatas

/ n =

- éﬁadvanced onllne and moblle
B business banking platform for
. businesses. Its user-friendly
,'_“"'---lnter_face allows SMEs and
_ ~business owners tomanage
. ~finances, payments, and

transactions efficiently from

_anywhere.

Digital onboarding

100%

NEO CORP Expandsw

Across Bahrain,’
Kuwait,and Qatar

Extending our corporate

digital ecosystemregionally,
we provide enterprises with

robust embedded tools
for treasury management
and cross-border dealings,

strengthening their agilityin
GCC economies, with other

countries to follow soon.

Real-time data and analytics

bring criticalinformation
to support transactions
anytime, anywhere.

Euromoney Transaction
Banking Awards

]

Ty |.!'.l-l.lI-I.l-lll-l.l'-l.'l-'l:'ﬂ.@' "."

' Th¢ Ne?ﬁcosgstem
UAE’s Fas%
Digital Platform -

Our suite-oﬁh%‘%uet—s_,k
andserviceshasledtheUAE's
digital bankingevolution. =T
Customers can manage their
finances via the Mashreq

Mobile App, online banking,

or WhatsApp-24/7,

across channels. The NEO
ecosystemis recognised as
acategorypioneerinthe

UAE andinternationally.

"

Appranking

]
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With a global network of branches
andrepresentative offices, our
global footprintis spread across
various continents and key

financial centres around the world.

XD

StrategicReport
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International
Deployment of Mashreq
Digital Banking

In 2025, Mashreqmarked
the full-scale international
deployment of its award-
winning digital banking
platform outside of the
UAE in Pakistan.

Number of countries

14

New Representative
Officein Turkiye

In 2025, we established a
representative officein
Turkiye, which reinforces our
commitment to supporting
awide spectrum of clients
inone of theregion’s most
dynamic and strategically
important markets.

Trade finance providerin
the Middle East

|

Record Performance
in Global Markets

Our unprecedentedresults
across our globalhubsin 2025
-includingHong Kong and

the UnitedKingdom - were
reinforced by new branches

in Oman andIndia (GIFT City),
extending specialised solutions
to high-growth corridors.

Cross border USD Clearing

8th
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Our Drivers continued

We champion ethical practices that
integrate environmental and social
considerations, positioning ourselves
as afrontrunnerinresponsible banking
across multiplejurisdictions.

¢ e Governance Report Financial Statements 17

Sugta Iltg Llnked

Fmancm 3 2

Our pledge to faci itate
sustainable finance of
AED 110 billionby 2030
represents our commitm

to empowering clients to
integrate ESG principlesinto
their businesses through
innovative financial products
like sustainability-linked
loans and specialised
advisory services.

Sustainabiiit'g-linke'd 2
financing

260 Bn

_Shariah-Compliant Finane ing of Recycling
DigitalBankingin and Low-Emission
GlobalMarkets Industrial Sectors,

In 2025, Mashreq announced Mashreﬁ’prowm
‘the commeérciallaunch of its —=-largest private secf:_' steeT“L
full-service digital retail bank maker, recycler, and re@&nlseg‘l

"Ji%(\istan, MashreqBank leaderinlow-emission steel
Pakistan, in the presence of productionwithan AED 126
Prime Minister Muhammad million sustainable financing

Shehbaz Sharif;in Islamabad. facilityin 2025.

ESG a\.l-vard inPakistan o Sustainable financing
~ facility

™ B126 Mn
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Chairman’s Statement

Human-Centric
Banking for a Digitally
Connected World

In 2025, Mashreq marked another year of disciplined
growth as ahomegrown bank that is human-centric,
digitally advanced, andincreasingly globalinits reach.

The execution of its strategy
for digitalinnovation, customer
centricity, and financial
responsibility has delivered an
outstanding set of financial and
operational outcomesin 2025.

In a historic year for Mashreq, new
opportunities were realised across
diverse economies in multiple
regions, and the Central Bank of
the UAE selected Mashreqas a
Domestic Systemically Important
Bank (D-SIB).

Mashreq continues to demonstrate strong fundamentals,
with healthy growthin customer deposits and advances. Our
digital-first approach has shown that wherever we operate,
by embedding technologyinto our operations, we can

deliver seamless, secure, and personalised experiences that
strengthen our relationship with customers and reinforce our
position as a trusted financial partner.

Over the past year, Mashreq's global footprint has expanded
further. With operations spanning key international markets,
we are able to serve multinational clients, connect regional
businesses tointernational capital flows, and contribute
meaningfully to the UAE'srole as ahub for trade and finance.

“We are proud to act as a champion for financial
inclusion, economicresilience, and global
banking connectivity.”

Our strategy has and will continue to be anchoredin
sustainable profitability, digital transformation, and
conservatively targeted service development and
geographic expansion. We are confident that our
investmentsin technology and people will continue to
drive long-term value creation for shareholders and
customers athome and abroad.

StrategicReport Sustainability Summary

D-SIB

Designation from the Central Bank
of the UAE

330

Earnings per share

Lookingahead to 2026, Mashreq will continue to champion
innovation by harnessing advanced technologies such as
artificialintelligence and data-driven solutions to enhance
customer experience and operational efficiency. We will also
strengthen ourrole as aresponsible financial institution by
embedding sustainabilityinto our growth agenda, ensuring
that our progress contributes positively to the communities
we serve. We will also pursue new strategic partnerships,
connect markets across emerging and established trade
corridors, and support the UAE's role as a global centre for
innovation, enterprise andinvestment.

lextend my deepest gratitude to our shareholders,
government partners, customers and our invaluable
employees for theiringenuity and hard work. Together,
we will continue to strengthen Mashreq's legacy as a pillar
of resilience, excellence, and progress.

H.E. Abdul Aziz Abdulla Al Ghurair
Chairman of the Board

Corporate Governance Report

Financial Statements

“Our strategy has and will
continue to be anchoredin
sustainable profitability,
digital transformation, and
conservatively targeted
service development and
geographic expansion.”

19
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Group Chief Executive Officer’s Review

Connecting Capital
and Commerce

Across the World's Most
Important Markets

In 2025, Mashreqdelivered another step-changein scale and
profitability, while continuing toinvestin the capabilities that will
define next-generation banking: technology, talent and trusted

cross-border connectivity.

Against abackdrop of moderating
interestrates, shifting supply
chains and a structurally higher tax
environment, we executed with
discipline and delivered strong
financial and operational results.

Operatingincome reached AED 12.6 billion and net profit
before tax totalled AED 8.3 billion, translatinginto areturn
on equity of 20%. Total assets grew by 25% to AED 335
billion, supported by 32% growthin customer loans and
27% growthin customer deposits. Importantly, we achieved
this while maintaining a cost-to-income ratio of 31% and
industry-leading asset quality, with a non-performingloan
ratio of 1.0% and a coverage ratio of 263%.

During the year, the Central Bank of the UAE designated
Mashreqas a Domestic Systemically Important Bank (D-SIB).
Thisrecognitionreflects the Bank's scale and systemic
relevance andreinforces our commitment to best-in-class
governance, risk management andresilience - for our
shareholders, reqgulators, clients and communities.

Our strategyis clear: to be the connector bank across high-
velocity trade andinvestment corridors linking the UAE and
GCC with Asia, Europe and North America; to compound
returns through a diversified, increasingly fee-accretive
franchise; and to scale through a cloud-native, data-led
operating model with disciplined capital allocation.

Aresilient franchise, delivering through the cycle

Inayear defined by rapid balance-sheet expansionand
heightened complexity - including the introduction of the UAE
Domestic Minimum Top-up Tax (DMTT) and the application of
Pillar Two rules — we remained focused on quality of earnings.
We protected margins through disciplined pricingand a
structurally strong funding profile, with netinterest margin at
31% and alow-cost deposit base supportedbya CASAratio
of 62%. At the same time, higher client activity across trade,
payments, markets and advisory continued to broaden our
income mix and deepen primary relationships.

Efficiencyremained a differentiator. We invested deliberately
in digital platforms, Al capabilities and international build-out
while sustaining a healthy cost base. This operatingleverage
is astrategicasset:it enables us to grow, modernise and meet
rising regulatory expectations without compromising returns.

Balance sheet strength, capital discipline and
riskgovernance

Mashreqg's growthis underpinned by disciplinedrisk appetite and
robust balance sheet management. Liquidity metrics remained
comfortablyabove regulatory requirements, includinga
liquidity coverage ratio of 158% and aloan-to-deposit ratio of
80%. Capitalisation remained strong, with a capital adequacy
ratio of 14.5%, a Tier 1ratio of 13.4% and a CET1ratio of 12.3%,
supportedbysolidinternal capital generation and best-in-class
credit metrics. We also further diversified and strengthened
our funding profile.In 2025, we completed two highly
successfuland oversubscribed transactions —a USD 2 billion
syndicatedloan facility and our debut USD 500 million Sukuk
—underscoringinvestor confidenceinMashreq's credit profile
and our capacity to fund growth prudently across cycles.

StrategicReport

12.6Bn

Operating profit

3./ Bn

Anchoredinafuture-readyUAE, expanding
selectivelyacross strategiccorridors

Mashreq's progressis anchoredin the UAE - a globally
competitive economy with deepening capital markets, world-
classinfrastructure and a clear national agenda focused on
innovation, trade and sustainable development. The UAE's
position as alogistics, trade and financial hub continues to create
demand for abank that can connect capitaland commerce
across borders with speed, certainty and trusted execution.

“The UAE'srise as aglobal hub for trade and
capitalis acceleratingdemand for abank
that can connect clients across borders -
reliably, securelyand at scale.”

Within this context, we continued to expand our international
footprintin 2025, focusingon markets that are central to
long-term trade andinvestment flows. These include Turkiye,
Onman, Egypt, Qatar, Bahrain, Kuwait, India (including via GIFT
City), the UK and the US. Our expansion model remains
highly disciplined: we prioritise higher-return, lower-
volatility segments, efficient risk-weighted assets
and fee-led businesses, while maintaining strong
buffers consistent with our D-SIBresponsibilities.

InPakistan, Mashreq commenced operations

as a full-service digital retail bank following the
award of arestricted digital bankinglicense.

This milestone reinforces our commitment to
scalable, digitally driven growth that broadens
access to financial services while meeting
evolvingregulatory and consumer expectations.

21

“We continued to expand
our international footprint
in 2025, focusingon
markets that are central
tolong-termtrade and
investment flows.”

Ahmed Abdelaal
Group Chief Executive Officer
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Group Chief Executive Officer’s Review continued

In parallel, our Banking-as-a-Service (BaaS) capabilities

are enabling new partnership modelsin marketsincluding
Egypt, extending our platform-led reach beyond traditional
distribution.

AUS dollar clearing hub supporting trade and
capitalmarkets

Through our branchinNew York, Mashreqis the only US
dollar clearing bank domiciledin the Middle East. This
position allows us to supportinternational payment flows
at scale, provide correspondent banking services to regional
andinternationalinstitutions, and underpin the trade
finance ecosystem with secure and efficient settlement
infrastructure. As supply chains continue to reconfigure

and trade routesincreasingly favour the GCC, our clearing
franchise remains a strategic enabler for governments,
financialinstitutions and corporates.

The clearing franchise s closelyintegrated with Mashreq's
wholesale banking, trade finance and capital markets
businesses. Wholesale banking accounted for around 41%

of operatingincome and 57% of total assetsin 2025,
supported by demand fromlarge corporates, financial
institutions and sovereign-related entities. We maintained
aleadingroleinarranginginternational bond and Sukuk
issuances for GCC clients, helping to connect regionalissuers
toabroadinvestor base and to globalliquidity.

Institutional clients also benefited from Mashreq's digital
platforms, which support retail, SME and treasury activities
as well. This creates a coherent, digitally enabled model
where clients can access a consistent level of service
irrespective of segment or geographu.

Building aplatform-led, Al-enabled bank

Digital transformationis central to Mashreq's operating
model. Across retail, SME and wholesale franchises, our
cloud-native technology stack and data foundation enable
rapid deployment of new capabilities, higher straight-
through processing and materiallyimproved customer
experience. Within Corporate andInvestment Banking, our
dedicated wholesale digital studio brings specialised teams
together to design, test and deploy new digital journeuys,
automation tools and Al-driven solutions at pace.

In 2025, we accelerated Al deployment across onboarding,
credit decisioning, fraud prevention, marketing and
operations. These capabilities are not only about efficiency
and convenience; they strengthen operational resilience and
compliance, and they enable us to design and scale products
that support sustainable finance and financialinclusion
through more targetedinsights and distribution.

“Our cloud-native, API-led architecture
is scalingMashreqNEO, our digital bank
in Pakistan and Banking-as-a-Service
partnerships - turninginnovationinto

production-grade capabilities across markets.”

StrategicReport

Advancing sustainable finance
andresponsible banking

Mashreq's sustainability agenda remains aligned with the

UAE's Net Zero 2050 strategy and the growing expectations

of investors, clients and regulators. By year-end, we had
facilitated approximately USD 16 billionin sustainable

finance against our target of USD 30 billion by 2030, through

instruments such as green bonds, sustainability-linked loans
and dedicatedretail products, including green home finance
and accounts that encourage climate-conscious behaviour.
ESG considerations continue to be embeddedinto strategy,
risk and product design across the franchise.

We also advanced our own operational sustainability. LEED-
certified buildings - including a globalheadquarters that has
achieved LEED Zero Energy status - alongside branches with
advanced sustainability ratingsin markets such as Oman and
India, underline our focus on managing environmentalimpact
within the Bank’s footprint and setting clear benchmarks for
future developments.

Investingin people and culture

Transformation at Mashreqis powered by our people. In
2025, our workforce spanned more than 73 nationalities,
with women representing 36% of employees and 16% of
senior management. Colleagues contributed over 243,391
traininghours, reflecting our continuedinvestmentin
capability-building, leadership development, inclusion and
nationalisation. These efforts support a high-performing,
values-driven culture and strengthen our ability to serve
clientsinanincreasingly complex environment.

“Digital transformation
is central to Mashreq's
operatingmode

|II

“Performance and transformation go
handinhand -andboth aredrivenbya
diverse, empowered team with a shared
commitment to clients and to doing the
right thing.”

Outlook

With strongmomentum and a clear strategic focus,
Mashreqis well-positioned for the next phase of growth
as ahome-grown, digitally advanced global financial
institution. We will continue to expand selectively along
priority corridors, deepen our strengthsin transaction
banking, trade finance, capital markets and targeted retail
and SME propositions, and accelerate investmentin data
and Alto enhance scalability and decisioning.

At the same time, we will maintain a clear focus on
prudent risk management, cyber and operational
resilience, and continuously strengthening our
compliance framework. We remain committed to
delivering sustainable finance, supportinginclusive
growth and creatinglong-term value for shareholders
and all stakeholders.

Ahmed Abdelaal
Group Chief Executive Officer

23
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Business Model

Seizing Market

Opportunities
Through aDiversified, Risk-Appropriate
and Digital-First Business Model

Mashreq's strong, sustained
year-on-year growth

Generatelncome
and Capital Growth

OurBusiness
Segments

rests on the strength of
its business model, which
focuses on building global
financial connections.

Our model also maintains resilient
fundamentals like superior asset
quality andlow-cost funding.
Additionally, through an organic
approach to global growth, the Bank's
business model positions Mashreq
as achallengerinnovator, focusing
on customer-centric outcomes while
leveraging unique strengths, which
includeitsrole as the only Middle
East-domiciled USD clearing bank to
facilitate cross-border transactions
and sustainable growth.

Corporate andInvestment
Banking Group

Lending, advisory, structured finance, trade and
capital markets for multinationals across the UAE,
GCC, and global corridors.

Page 34 for more

Retail Banking Group

Award-winning digital solutions for personal
banking, SME, and wealth across the UAE and
international markets.

Page 38 formore

Treasury and Global Markets Group

Liquidity management, capital markets expertise,
and trading across the UAE, Europe, and Asia.

Page 42 formore

Capital

e Optimise capital allocation
to higher-return, lower
volatility segments and
products.

* Prioritise fee engines and
efficient risk-weighted
assets.

e ReturnonEquity.

Risk Management

e Strengthenunderwriting,
models, and early warning
to stabilise the cost of risk.

e Embed portfoliolimits,
concentration controls,
andrecovery strategies.

* Robust mitigation strategy

fornon-performingloans
(NPLs).

Net Profit Before Tax

e Scale payments, trade, and
cashmanagement while
sustainingrisk discipline.

&

International Banking Group

Cross-border trade finance, transaction banking,
and cash management across the US, UK, Europe,
and Asia-Pacific.

Page 46 formore

Capital adequacyratio NPL to grossloansratio Net profit before tax
VU 1.0% B3.38

14.5% 0% B28.3Bn

Income ReturnonEquity Costs andEfficiency

e Grow recurring, diversified
revenues from transaction
banking, cards, and wealth.

e Expandinternational
corridors and platform
partnerships.

Operatingincome

B12.6Bn

e Improve operatingleverage
through digital containment,
STP and automation.

¢ Allocate capital to fee-led
businesses and efficient
balance sheet usage.

Return on equity ratio

20%

e Tighten cost-to-income via
platform consolidation and
process simplification.

Cost toincomeratio

31%
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Principal Risks and Controls - Snapshot

Principal Risks
and Controls

Mashreq operates withina
disciplinedrisk management

The principalrisks the Bank faces are actively
identified, monitored, and managed through
robust policies, underwriting standards, limits,

framework designed to protectits andcontrols embeddedin the business model.

balance sheet, stakeholders, and

The snapshot below summarises the keyrisk
categories and the core mitigants that underpin

reputation across economic cycles. Mashreq's resilience as a Domestic Systemically
Important Bank (D-SIB).

StrategicReport Sustainability Summary

Awards

Celebrating
Excellence

We received multiple prestigious awards in 2025,

Corporate Governance Report

Financial Statements 29

including recognition for sustainability, trade finance,

cash management, financial innovation, Islamic

banking, digital banking, and emerging technology

across the Middle East and globally.

Risk Category KeyRisk Key Control/Mitigation
Credit & Concentrationrisk, Robust underwriting, portfolio limits,
. deteriorationin asset quality concentration controls, early warning

Asset Qualltg amid economic cycles sustems, recovery frameworks
Liquidit ; Diversified funding mix, strong

q J Fundln.g Stres_s.' liquidity buffers, prudent wholesale/
& Funding deposit volatility retail balance
Regulatorg Evolvingregulatory Robust governance, compliance

& Compliance

Technology
& Cyber

Geographic/
International
Expansion

requirements across
jurisdictions

Digitalinfrastructure
disruption,
cyber threats

Market entryrisks,
regulatory/geopolitical
shiftsin new markets

frameworks, requlatory partnerships,

and D-SIB capital buffers

DDoS solutions, disaster recovery,
multi-factor authentication, resilient
technology stack

On-the-ground presence, local
requlatory alignment, selective
market focus, stronghost-country
relationships

The Bank’s risk philosophy ensures that it grows with discipline, protects capital, and anticipates change.

Strong controls, diversified portfolios, and proactive governance provide resilience across cycles and markets.

EUROMONEY

THE BANKER

Gartner

Euromoney Transaction
Banking Awards

The Middle East’'s Best Cash
Management Bank

Euromoney Trade
Finance Survey

Best Trade Finance Bankin ME

EuromoneyPrivate Banking
Award for 2025

Best for Family Office Services

EuromoneyFl Awards 2025

#1Trade Finance providerin Africa and
leaderin the Middle East

TheBanker -
Top 1000 WorldBanks

Best PerformingBankin the UAE
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Stakeholder
Proposition

Mashreq's success depends on
the strength of its relationships
with customers, employees,
shareholders, communities,
regulators and partners. By
maintaining transparent dialogue,
embedding stakeholderinsights
into strategy, and delivering
consistent value across these
groups, the Bank reinforces trust
and creates the conditions for
sustainable growth.

The Bank’s approach to stakeholder
engagementis groundedin

listening, responding, and delivering
measurable outcomes. Each stakeholder
group plays adistinct rolein Mashreq’s
ecosystem, and the Bank’s engagement
modelis designed to address their specific
needs whilst advancing shared objectives

across financial performance, socialimpact,
andlong-termresilience.

Our Stakeholders ——

Mashreq creates value for
customers, employees, shareholders,
communities, requlators and partners
through transparent engagement,
disciplined execution and shared
commitment to sustainable growth.
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Customers

Mashreqhas deepened customer engagement
through campaign-drivenlaunches such

as the NEO PLUS Saver Account, which
generated 56 millionimpressions.

How WeEngage

Mashregengages with customers through personalised
interactions, innovative financial products, and exceptional
customer service. The Bank leveragesits MashreqNeo app,
NeoBiz platform, online channels, and social media to deliver
seamless, digital and paperless banking experiences, while
its branch network complements these offerings through
in-person support where needed. Regular surveys, one-
on-one meetings, and roundtables are conducted to gather
feedback on products, services, and overall performance.

Value Created

Mashreq's client experience model blends Al with transparent
conduct to make banking simpler, safer,and more personal,
with dedicated CX teams focused onimproving net promoter
scores, digital containment and straight-through processing
on corejourneys. Al-enabled assistants route routine
requests to self-service and virtual channels, freeinghuman
advisors to focus on advice at moments that matter and
support faster conversion for products such as personal
loans, credit cards, and fully digital accounts. In 2025,

this model was reinforced by expanding Al-enabled self-
servicejourneys and embedding experience metricsinto

key products and service dashboards, ensuring that digital
growth translatedinto consistently high service quality.

Impressions generated by
the NEO PLUS campaign

56 Mn

Employees )

Employee engagement was enhanced

through the WELearn digital learning ecosystem
and structured project portfolios that gave
employees greater ownership of strategic
initiatives across businesslines.

How We Engage

Mashreqfosters a culture of open communication,
collaboration, andinclusivity through regular engagement
initiatives such as town hall meetings, focus groups, and
employee surveys.

Written communications, blogs, and newsletters keep
employeesinformed, while online feedback tools encourage
real-time input. The Bankinvestsinits employees

through training programmes, mentorship opportunities,
career development initiatives like the ACE and Reignite
programmes, and competitive compensation packages.

Value Created

Mashreq's first approach ensures employees feel valued
and supported, leading to highengagement and retention
rates. Initiatives like WERise promote physical health, mental
fitness, andinclusion, creating a thriving work environment.
By prioritising employee well-being and professional
growth, Mashreqbuilds a motivated and skilled workforce,
drivinginnovation, operational excellence, and a positive
work environment.

Employee satisfaction score

3%
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Stakeholder Proposition continued

Shareholders

Engagement with shareholdersis anchored

in formal channels such as annualreports,
regulatory filings, and mandated shareholder
meetings, supplemented by targeted outreach
whererelevant for strategic matters and
capital structure considerations.

How We Engage

Mashreq maintains transparency withits core shareholder
base through detailed annualreports, regulatory disclosures,
anddirect engagement with key stakeholders. Emphasisis
also placed on proactive communication with debtinvestors
and the broader capital markets. Mashreq focusesits
engagement on providing high-quality, timely information to
requlators, rating agencies, and debt investors through regular
disclosures, meetings, and market updates, ensuring clarity
around governance, financial performance, and stratequ.

Value Created

By aligningits communication and capital markets
engagement withlong-term strategic objectives, Mashreq
strengthens confidence amongboth shareholders and debt
investors, supporting access to funding and sustainable
financial returns. Arobust governance and disclosure
framework, underpinned by strong capital, liquidity and risk
management metrics, also reinforces trustin Mashreq’s
ability to deliver consistent performance and long-term
value forits providers of capital.

23rd

onthe Forbes Middle East Top 100
Listed Companies 2025

¢ Communities

Partnerships with digital platforms andlocal
institutions in markets like Egypt and Pakistan
further embed bankinginto everydaylife,
makingit easier for underserved and previously
unbanked segments to participate in the formal
financial system.

How WeEngage

Mashreqengages with communities by expanding financial
inclusion and access to essential banking services across
its footprint, particularlyin high-potentialand emerging
markets. Throughinitiatives such as financial literacy
outreach, SME enablement, and youth-focused digital
solutions, the Bank supportsindividuals, families and
entrepreneursin building more secure financial futures.

Mashreqalso supports the wider fintech community and
innovation ecosystem through NeoVentures, which connects
the Bank withinnovators across the region and accelerates
the delivery of new digital solutions to communities.
NeoVentures amplifies Mashreq'simpact, ensuring that
innovation translatesinto practical tools that broaden
financial access andresilience for households and businesses.

Value Created

Tailored propositions for SMEs, small businesses and mass-
market customers - delivered through platforms such as
MashreqBiz, NEO and Banking-as-a-Service (BaaS) models
- give communities more convenient, fairly priced access to
pauments, savings and credit.

By focusingon community
empowerment, Mashreq
helps drive social mobility,
entrepreneurship andjob
creation, linkingits growth
to wider economic and social
progressinthe markets
itserves.

StrategicReport Sustainability Summary

Regulators %

Mashreq's heightenedregulatory
engagement supportedits designation
as aDomestic Systemically Important
Bankin the UAE and underpinned strong
supervisory assessments across multiple
international markets.

How WeEngage

Mashregmaintains open and continuous dialogue with
reqgulators and policymakers, collaborating onissues such

as financial services, cybersecurity, and inclusive economic
growth.Regularinteractions, feedback processes, and active
participationin regulatory discussions ensure compliance
with evolving regulations and alignment with national
priorities. The Bankimplements robust risk management
frameworks and adheres to guidelines such as Basel llland
UAE Central Bank regulations.

Mashreq’'s commitment to
regulatory compliance supports
theintegrity andresilience of
the banking sector.

Value Created

By fostering strong relationships with regulators, Mashreq
ensures operational continuity, compliance with legal
standards, and trust. This proactive approach enhances the
Bank’s ability to navigate regulatory changes, maintain stability,
and contribute to the UAE's financial sector development.

In2025, recognitionasBest
PerformingBankinthe UAE and
strongratings on capitaland
asset qualityreaffirmedthe
effectiveness of Mashreq’s risk
and compliance frameworks.

Corporate Governance Report
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Partners

In 2025, Mashreqdeepened ecosystem
partnerships withleading platforms and
corporates, integratingbanking services
into partners’journeys and expanding the
reach of its transaction banking and
treasury solutions.

How We Engage

Mashreq collaborates with suppliers and vendors through
reqular business reviews, ad hoc meetings, and transparent
communication channels. The Bank emphasises adherence
to high standards of business conduct, diversity, and
environmental sustainability during vendor onboarding
and operations.

Strategic collaborations and
transparent procurement
processes ensure fair practices,
timely payments, and shared
goals forinnovation and growth.

Value Created

Mashreq's collaboration with Noon, whichis aleading digital
marketplacein the region, highlights how focused, strategic
partnerships can transform wholesale banking and treasury
operations. Through this collaboration, Mashreqhas
successfully delivered modern, scalable solutions for real-
time payments, cash management, and embedded finance,
tailored to Noon'’s high-growth, digital business model.

]

listed bankin the Middle East
by S&P Market Intelligence
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Business Review

Corporate andInvestment

Banking Group

Delivering Scalable Growth andintegrated Solutions
for Corporate andInstitutional Clients

Products and services provided by the Corporate and

Investment Banking Group (CIBG) include financing,
advisory and transaction banking for Mashreq's
institutional, corporate and sovereign clients.

KeyHighlights

01

Delivering scalable growth

02

Integrated solutions

for corporate and

institutional clients

Operatingincome

5.2

BN

03

Recognised as the Middle
East’'s Best Bank forLarge
Corporations by Euromoney

04

NEO CORP mobile app launched
with real-time approvals and

biometric access

Total assets

19

BN
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A keyhighlight for CIBGin 2025
wasitsroleinadvancingthe
UAE's industrial agenda.

In 2025, the Corporate andInvestment Banking Group
reinforced Mashreq's position as aleading partner for large
corporates, financialinstitutions and public-sector entities,
combining balance-sheet strength with advisory, capital
markets, transaction banking and digital capabilities. CIBG
sustained strong growth momentum throughout the year,
with total assets reaching AED 190 billion and operating
income of AED 5.2 billion - underpinned by disciplined risk
management and a focus on high-quality client franchises.

Growth was broad-based across divisions and products,
reflectinga successful strategy of deepeningrelationships
with core clients and capturing a greater share of their
financing and transaction flows.

GCCBank onnumber of loan deals

Diversified Franchise and Revenue Mix

CIBG's performance in 2025 was driven by a balanced, multi-
product business model that combineslending, debt capital
markets, structured trade and comprehensive trade and cash
management solutions. Cross-sellinto the existing customer
base continued to be a keylever, with an emphasis on building
multi-product relationships thatintegrate working capital,
term financing, risk mitigation andliquidity management.

This approach —as well as reinforcing the Bank’s customer-
centric attitude - supportedrobust non-interest revenue,
particularly from trade, supply chain finance, cash
management and structured solutions across collections,
payments and liquidity.

The Group remained disciplinedin portfolio construction,
prioritising top-tier clients across trading, financial institutions,
energy, utilities, real estate andindustrials. The portfolio
growthhas continued to develop in alignment with Mashreq’s
risk appetite — adiscipline translatedinto resilient asset quality
and sustainable returns, while positioning CIBG to support
clients through evolvingmacroeconomic and sectoral cycles.

Enabling the UAE’s Industrial Transformation

Akey highlight for CIBGin 2025 wasits role in advancing
the UAE'sindustrial agendain close collaboration with the
Ministry of Industry and Advanced Technology under the
"Operation 300 Bn" strategy. Through a dedicated focus
onmanufacturing and advancedindustries, CIBG extended

financing to the industrial sector during the year, translating
national prioritiesinto tangible balance-sheet commitments.
These financings have helped the Bank's clients deploy
advanced technologies, raise the share of value created
within the UAE and strengthen the resilience of their supply
chains - all of which are core objectives of the Operation UAE
300Bnindustrial strategy.

Euromoney

Best Trade
Finance Bank

in the Middle East

Furthermore, by deploying capital selectivelyinto scalable
manufacturing platforms, CIBG has helped clients expand
their capacity, innovate and access new export markets.

This represents a win for customer experience and economic
diversification. The partnership with the Ministry provides
astrong foundation for furtherimpact, as CIBG continues

to back advanced manufacturing, logistics and enabling
infrastructure that underpin the country’s strategic ambitions.

DigitalLeadershipin Corporate and
Investment Banking

Digital transformation remained at the core of CIBG's
propositionin 2025, with Mashreqg NEO CORP - the Group’s
digital platform for corporate andinvestment banking

- achieving strong adoption across more than 6,000
corporate clients. Designed around client personas, NEO
CORP offers aunified entry point for transaction banking,
and the launch of the NEO CORP mobile app has enabled
real-time approvals, secure biometric access and on-the-go
payment initiation for decision-makers.

CIBG also continued to scale Mashreg's Convergence
platform, a fully digital, end-to-end solution for corporate
onboarding, KYC and account services. Convergence
delivers a100% digital experience, with facial recognition,
digital consent, Al capabilities and real-time tracking

that significantly reduce manual steps and onboarding
turnaround times. Together, NEO CORP and Convergence
have reaffirmed CIBG as aregionalleader inintelligent
corporate banking, setting new standardsin speed,
transparency and control for clients.
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Business Review continued

FosteringDigital Creativity: Digital Studio

The Group continued to foster an enabling environmentin
which attempts toinnovate are recognised and celebrated,
evenwhen outcomes differ frominitial expectations,
thereby encouraging calculated risk-taking andlearning.
Inline with the criticalimportance of product, service and
technologicalinnovation, significant capitalinvestments
have been deployed to growthinitiatives, with CIBG having
over 50 active projectsin execution.

CIBG's wholesale digital studio has emerged as a distinctive
engine forinnovationin wholesale banking, bringing together
specialists organisedinto agile squads focused onrevenue-
generating, client experience, and enhancing digital solutions
for the business. The studio delivers projects that range
from the digitisation of credit workflows, digital onboarding
andKYCjourneys to more advanced Aland machine learning
use cases. During the year, CIBGlaunched new capabilities
and enhanced platformslike NEO CORP and Convergence, to
support expansioninto new sectors and markets — ensuring
that strategy translatesinto measurable impact for clients
and stakeholders.

Innovationis deeply embedded
into both team andindividual
objectives, creating a culture of
continuousimprovement and
encouraging experimentation
inhow products are designed,
delivered and serviced.

This workis a strongdriver for both national, regionaland
international growth.

ExpandingRegional andInternationalReach

The growth of the Bank's regional andinternational footprint
has aided CIBG's work in ensuring clients benefit from
consistent coverage and solutions across their operating
geographies. The Group's strategyis to develop deep
relationships with core clients globally, providing customer-
centric services wherever they operate and particularly

in markets where Mashreghas adirect presence. This
approach enables CIBG to support clients along key trade
andinvestment corridors, link regional capital to international
opportunities and intermediate cross-border flows.

The Real Estate team played a central role in expanding
CIBG'sinternational franchise, with heightened activity
across the GCC, the UK and North Americain segments,
including residential, data centres, hospitality and commercial
real estate. A dual strategy underpinned this momentum:
followingregional clients and partner banksinto their
international projects, while simultaneously building
relationships with global real estate companies and asset
managers such as Brookfield and Blackstone. This strategy
has deepened CIBG's access to high-quality sponsors and
diversified assets, reinforcing Mashreq’s position as a trusted
partnerin complex, cross-border real estate and structured-
finance transactions.

Sustainable Financingand ESG

With a growing volume of ESG-linked trade finance and
sustainability-linked lending across the product portfolio
in 2025, the integration of such productsisincreasingly
embeddedin CIBG's activities and features as part of the
forward agenda. CIBG will also continue to work with clients
to mobilise capital towards climate transition, resource
efficiency and broader socialand governance objectives.
Teams areincreasingly advising clients on their
decarbonisation strategies and broader ESGinitiatives,
while internally, CIBG promotes a stronginternal culture of
ESG awareness. Collectively, these efforts are positioning
Mashreqas along-term partnerin the region’s transition.

The Group’s strategy
istodevelopdeep
relationships with core
clients globally, providing
customer-centric services
wherever theyoperate
and particularlyinmarkets
where Mashreqhas
adirectpresence.

StrategicReport Sustainability Summary

RecognitionforExcellence andInnovation

CIBG's differentiated proposition and execution were
recognised through abroad set of regional andinternational
awardsin 2025. Euromoneynamed Mashreq the Middle East’s
Best Bank for Large Corporates and the Middle East's Best
Digital Bank for Large Corporates, alongside leading positions
in cash management and trade finance across the Middle

East and Africa, confirming the Group's strengthin serving
sophisticated corporate andinstitutional clients.

Mashreqwas also recognised as the Best Trade Finance Bank
in the Middle East, including for product excellence, client

service andlIslamic trade finance solutions, reflecting CIBG's
depth across the trade value chain.

Euromoney

Best Bank

Inthe Middle East for large corporates
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Looking Ahead

Lookingaheadto 2026, CIBG's strategic priorities are to build
onits momentum by further embedding digitalinto every
aspect of the client journey, expanding advisory and capital
markets capabilities, and sharpening sector specialisation

in areas such as energy, utilities, real estate, financial
institutions and advanced manufacturing.

Investment and deal flow across multiple markets will also
be a priority, from Africa to Turkiye, Central Asia and India:
demonstrating that CIBGis significantlyincreasingits
investment activity across multiple geographies.

The Group will continue to pursue such opportunitiesin
adisciplined manner, focusing on capital-efficient, fee-
generating businesses and deepening relationships with core
clients across the GCC andinternational markets. Through
this strategy, CIBG aims to deliver sustainable returns,
support clients’ transformation agendas and contribute
meaningfully to Mashreq's long-term growth and the wider
economic development of its markets.

JoelD.VanDusen
Group Head of Corporate andInvestment Banking
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Business Review continued

Retail Banking
Group

Breakinginto new markets with aunified,
award-winningdigitalplatform

The Retail Banking Group (RBG) oversees personal banking,
Mashreq Gold, Private banking, SME services, Islamic banking,
and specialised offerings for Emirati customers. RBG

also drives innovation through MashreqNeo and NEOBiz,
ensuring digital excellence remains a core part of our service.

KeyHighlights

01 03

Record liability growth with Turbocharged client
deposit-led expansion acquisition

02 04

Award-winning digital Historic 35% YoY surge
platform in profits

Operatingincome Total assets

4.6Bn 36 Bn
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End-to-enddigitisation of core
retailjourneys continued to
advance, with straight-through
processing for key products.

Deposit-Led Growth and Resilience

RBG's contribution to the Group remained substantial at
37% of total operatingincome, underlining the strength
of its diversified portfolio across mass, af fluent and SME
clientsinthe UAE andinternational markets. RBG also
deliveredrecord liability growthin 2025 with customer
depositsincreasing 37% year-on-year, on the back of
strongclient acquisition.

Across RBG, growth was broad-based in business banking,
affluent banking, and the NEO PLUS franchise, with a skew
towards current and savings accounts - these have helped
preserve alow cost of funds and supported resilient margins.
Additionally, the quality and stability of the fundingbase
improved, with RBG playing a central role in sustaining

the Group'sindustry-leading CASA mix, while supporting
balance-sheet expansionin priority segments.

Digitally Advanced, UAE-born Franchise

RBG's performance continued to be underpinned by
Mashreq's position as anindustry-leading digital bank for
retailand SMEsin the UAE, with a highly rated mobile app
and a fully-fledged NEO digital suite. In 2025, the Group
continued to operate as a home-grown, multi-fintech
ecosystem, supported by dedicated data and engineering
teams that deliver application updates on an approximately
14-dayrelease cycle. This continues to ensure constant
enhancement of features andjourneys. End-to-end
digitisation of core retail journeys continued to advance,
with straight-through processing for key products such as
personalloans and credit cards driving faster, higher-quality
onboarding and supporting RBG's deposit-led growth.

100%

paperless onboarding with e-consent
and facial recognition for UAE residents

Humanising the Digital Experience

Guidedby the Group's client experience agenda, RBG
focuses ondesigningdigitalinteractions that are emotionally
intelligent, relevant and empathetic. Customerjourneys
areincreasingly measured through a balanced scorecard of
operational and experiential metrics, spanning automation
rates, processing time, customer satisfaction, retentionand
customer effort scores. Thisis acomprehensive approach

to ensure that efficiency translatesinto better outcomes
for clients. The focusin 2025 was onusing these insights to
simplifyjourneys and make everyday banking easier for clients
across allsegments.

2 million+

Mashreq Virtual Assistantinteractions
in2025

Optimising the Omni-Channel Footprint

Continued migration of customers to digital channels, inline
with the rapid digitisation of the UAE economy and strong
adoption across alldemographics. This optimisation was
executed sensitively over time, safeguarding service access
and complementing branches with high-quality assisted
digitaland remote advisory channels. As aresult, RBG further
improvedits cost-to-income profile while maintaining high
levels of customer engagement and relationship depth
across both digitaland human touchpoints.



40 Mashreq AnnualReport 2025

Business Review continued

Global Growth

A core pillar of the RBG strategyisits scalable digital
platform, which supports the NEO ecosystem across
markets and enables the Group to expandin a disciplined and
efficient manner. This sharedinfrastructure allows Mashreq
tointroduce digital capabilities in new geographies while
maintaining consistencyin client experience, risk controls
and operating standards.

In 2025, this platform supported the launch of NEOin
Pakistan as a greenfield digital proposition tailored to local
reqgulatory requirements and anIslamic-first approach. It
alsounderpins the Bank’s Banking-as-a-Service offeringin
Egypt, deliveredin partnership with e&, broadening access
tobanking services and supporting continued growthin
customer acquisition and engagement.

Collaboration Across the Bank

RBG has continued to deepen collaboration across the

Bank, leveraging the universal banking model to deliver more
integrated solutions for clients and support Mashreqg’s wider
growth trajectory. This “One Bank” approach has supported
growthinnetinterestincome through volume expansionand
disciplined margin management, even as benchmark rates
declined over the year.

Cross-sellbetweenretail,

SME and wealth segments

was further enhanced through
shared data, unified digital
platforms and aligned client
coverage, reinforcing Mashreq's
differentiated value proposition
inits core markets.

StrongRisk, Compliance and Conduct Culture

RBG maintained one of the lowest delinquencylevelsin
theindustryin 2025, supported by prudent underwriting
standards, robust early warning systems and data-driven
collections strategies. Compliance, conduct and data

privacy remained central to the operating model, with close

collaboration between client experience, risk, compliance
anddigital transformation teams to ensure that journeys
are seamless, safe, fair and fully aligned with evolving

regulations. This strongrisk profile underpins RBG's growth

in liabilities and its expandinginternational footprint.

RBGhas continuedto
deepencollaboration
across the Bank,
leveraging the universal
bankingmodelto

deliver moreintegrated
solutions for clients and
support Mashreq’s wider
growthtrajectory.

StrategicReport

Looking Ahead

RBG will continue to build onits record 2025 performance
by scalingits digital franchises, deepening cross-border
propositions and broadening participationin financial
inclusion segments acrossits footprint.

With aresilient funding base, strongasset quality and a
provendigital operating model, RBGis well positioned to
sustain above-market growth and create long-termvalue
for customers, communities and shareholders.

Fernando Morillo
Group Head of Retail Banking

41

RBG will continue to build on
itsrecord 2025 performance

by scalingits digital franchises,
deepening cross-border
propositions and broadening
participationin financialinclusion
segments acrossits footprint.
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Business Review continued

Treasuryand
Global Markets Group

Client-Centric Growth, Strategic Repositioning
andLeadershipin GlobalMarkets

The Treasury & Global Markets Group (TGM)is responsible
for managing funding, liquidity and balance sheet, while
providing a comprehensive suite of treasury solutions to
corporate, financialinstitution andinvestor clients.

KeyHighlights
01 03

Client-centric growth Leadership in global markets
02 04

Successfullyraised Established a dedicated

USD 2 billion syndicated
loan and USD 500 million
debut Sukuk

trading desk with separate
sales and trading functions

Operatingincome Total assets

1./ Bn 69 Bn
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Treasury and Global Markets
embarked on a transformative
journeyin 2025, achieving
disciplined growthand
strategicrepositioning.

The business was renamed from Treasury and Capital
Markets to Treasury and Global Markets to reflectits wider
role across products, geographies and client solutions.

StrategicRepositioningand Performance

In 2025, TGM transitioned to a more client-centred, market-
ledbusiness. The Group established a dedicated trading desk,
which enabled TGM to respond more effectively to client
needs and to deliver competitive, market-aligned pricing.

Fixedincome remained a key growth area throughout the
year, which, together with strong FX activity, continued to
make a significant contribution to investment and trading
income. TGM contributed AED 1.7 billion to the Bank’s total
revenue for 2025, this performance was achieved during
the early stages of aninterest rate downcycle and was
supported by disciplined risk management and careful
positioning of the investment and tradingbooks.

Products and Client Solutions

The broader global markets mandate enabled TGM to
sharpenits focus on fixedincome, FX andrates trading while
developing enhanced capabilitiesin structured solutions for
corporate, private banking and financial institution clients.

Governance of Related Entities

As clients adjusted toacha nging The governance and positioning of two important market-

related entities were clarified furtherin 2025. Mashreq

rate envi ronment, MaSh l'eq Saw Capital, which was previously reported under TGM, now
operates underits ownBoard of Directors with a dedicated

greater demand for duration Chief Executive Officer, strengthening oversight and better
management interest rate reflecting the needs of itsinvestors and regulators.
7

- Mashreq Securities also benefited from a clearer
hedglng and balance Sheet organisational and governance framework that supports
SOIUtionS that su pport more the continued development of its brokerage and securities

services. While Mashreq Capital and Mashreq Securities

Stable and predicta ble revenue. remainintegral to Mashregmarkets andinvestment
ecosystem, their status asindependently governed
entities allow TGM to focus squarely on treasury, markets
intermediation and balance sheet-relatedincome, with a
clear division of roles and responsibilities.
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Business Review continued

Ecosystemand FundinglInitiatives

Mashreqengaged withinternational funding markets
through syndicatedloans and Sukuk issuance. The Bank
successfullyraised USD 2 billion via a globally syndicated loan
across multiple jurisdictions, marking a renewed presence

in the loan syndications market and reinforcingits standing
withinternationallenders andinvestors. In parallel, Mashreq
completed a USD 500 million debut Sukuk issuance, which
was approximately six times oversubscribed despite a
complex macro environment.

The successful syndicated loan and Sukuk of fering further
strengthened Mashreq's profile inregional and global capital
markets. These transactions also complement Mashreq's
renewed presence in the private placement space, where
TGMis again advising and working with a wide range of global
investors. Investor outreachin 2025 included a focused
roadshow inkey financial centres, including London, Hong
Kong, Shanghaiand Taipei. The positive response from
investorsin these markets showed the depth of demand
for high-quality GCC financialinstruments and supported
Mashreq's efforts to deepenits presencein Asia.

$2 Bn

syndicatedloan

Navigatinga ChangingRate Environment

As policy rates begin to normalise, margin dynamics shifted
in 2025, increasing the focus on balance sheet optimisation,
duration management and growthin non-interestincome.
ForMashreq, this environment reinforces the importance
of using TGM'’s capabilities to grow fee-based and trading
income, while supporting stable returns for the Bank.

The businessis also prioritising asset growth and deeper
client engagementin hedgingandinvestment solutions,
which should further position TGM as a key contributor to a
resilient earnings profile across economic cycles.

$500 Mn

debut Sukukissuance

Market Trends and Global Corridors

During 2025, TGM saw a gradual change in both borrower
andinvestor behaviour as the interest rates were reduced.
Clients areincreasingly focused on securing funding,
managinginterest rate and duration risk and optimising
liquidity across borders. Thisiis particularly evident along
trade andinvestment corridorslinking the Middle East with
Asia, Europe and North America, driving greater demand
for hedging solutions, cross-currency products and
structuredinvestments that address both rate and

credit spread dynamics.

TGMremains central to Mashreq’s ambition to be aregionally
anchored, globally connected bank. The business has
continued tolay the foundations for treasury and markets
capabilities in major financial centres such asHongKong, the
United States and the United Kingdom, while strengthening
its positioningin regional marketsincluding Eqypt and the
GCC countries.

The business has
continuedtolaythe
foundations for treasury
and markets capabilities
inmajor financial centres
suchasHongKong, broader
Asia, the United States
and the UnitedKingdom.

StrategicReport

These developments complement the Group's expansion
inmarkets, including Turkiye and other regional hubs, and
strengthenits ability to support client needs across key
global corridors. New treasury hubs and dealing capabilities
outside the UAE bring Mashreq closer to clients and markets
in their own time zones andlocal currencies. This also
enhances access to global liquidity pools and supports a
more seamless cross-border service.

Looking Ahead

Looking forward to 2026, TGMis well-positioned to
capitalise onits strengthened market infrastructure and
expanded globalreach. The business will continue to deepen
client relationshipsin core hedging and trading solutions
while leveragingits presence across key financial centres

to supportregionalandinternational capital flows. TGM

will maintain disciplined positioninginan evolving rate
environment, with a strategic focus on delivering stable
returns andreinforcingMashreq'srole as a trusted liquidity

and capital markets partner across established and emerging

trade corridors.

SalmanHadi
Group Head of Treasury and Global Markets
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New treasury hubs and
dealing capabilities outside
the UAE bringMashreq
closer toclients and
markets in their own time
zones andlocal currencies.
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Business Review continued

International
Banking Group

Delivery of Targeted and Organicinternational
ExpansioninaWorld of Opportunity

The International Banking Group (IBG) leads Mashreq's
international franchise, overseeing branches, subsidiaries, and
representative offices outside the UAE, ensuring fulladherence
tolocal regulatory frameworks and group-wide risk standards.

KeyHighlights

01 03

Delivering targeted and
organicinternational
expansionsinaworld
of opportunity

Securedjoint lead arranger
role on€2.5billion
syndicationin Asia

02

NEO CORP deployedlive
in Egypt, Bahrain, Kuwait
and Qatar
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Strong, collaborative
relationships withregulators
andhost countries, coupled
withrobust governance, have
supporteduninterrupted
expansion andreinforced
trustin complex markets.

In 2025, the International Banking Group advanced Mashreq's
vision of becoming a digitally advanced, globally connected
institution by forging stronger ties across key trade corridors.
Mashreq's operations span eight countries, focusingon
markets that amplify the UAE's role as aregional hub while
providing diversification and high-quality credit exposure.

This growing footprint, encompassing the GCC, Egqypt, India,
and global financial centres like New York, London, Hong
Kong, and Singapore, enables the IBG to facilitate substantial
cross-border flows, particularly in sectors such as energy,
infrastructure, andreal estate.

By prioritising top-tier clients
andinvestingin tailored digital
solutions, Mashreqhas further
positioned the Bank to capture
emerging opportunitiesin
fast-evolvingeconomies.

StrategicRationale and Market Dynamics

Within IBG, the Bank’s model emphasises asset-led entry
into premium segments, followed by cross-selling to build
sustainableincome streams. As Mashregenters new,
mature markets, itis adding capabilities like trade finance
and treasury services. The Bank’s presenceinIndia, the US,
China, and the UK tapsinto trillionsin bilateral trade with
the region, allowingit to channel flows from multinationals
and sovereigns.

Achievements andInvestmentsin 2025

This year focused on accelerating value creation. Mashreq
onboarded significant clientsin New York, including Coca-
ColaandHoneywell, with assets growing. InIndia, regulatory
approval for a GIFT City branch unlocked further potential,
with plans to further expand. The launch of Oman’s branch
launch strengthened the Bank’s GCC coverage.

Digitally, the Bank pioneered exports of Mashreq's
innovations: Neo Corp, the Bank’s corporate digital platform
for trade and cash, went live in Egypt, Bahrain, Kuwait, and
Qatar, enhancing client experiences. In Egypt, the Bankis
expanding product of ferings to support growthin liabilities,
allwhile utilising Alanalytics to enhance flows, automate
regulatory submissions and grow fee-basedincome.

170

automatedregulatoryreports
across IBG markets

Looking Ahead

IBGis onaclear trajectory toward becoming the region’s
most strategically positionedinternational banking franchise,
anchoredin deep client relationships, market expertise, and
agrowing global footprint. Expansion priorities for 2026
include deepeningclient franchisesinkey financial centres,
accelerating the deployment of digital and Al capabilities
across markets, and advancing sustainable finance solutions
that support client transitionsin priority sectors.

With strong operational momentum, enhanced corridor
capabilities, and a consistent focus on disciplined growth, IBG
is well-positioned to sustain above-market expansion while
delivering sustainable shareholder value.

Tarek EINahas
Group Head of International Banking
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Group Chief Financial Officer Statement

Capital Strength,
Stability, and Sustained
Shareholder Value

Operatingincome reached

AED 12.6 billionin 2025, reflecting
broad-based growth across
corporate, retail, andinternational
segments supported by stronger
client activity andresilient non-
interestincome streams.

Net profit before tax was AED 8.3 billion, underscoring
sustained profitability despite a moderating rate environment
and higher taxation, enabled by a stable netinterest margin
and strong operatingleverage. Return on Equity stood at 20%,
with Return on Assets at 2.3%, demonstrating disciplined
balance sheet deployment and a scalable operating model.

Return on Equity

0%

Earnings Mix and OperatingLeverage

Netinterestincome remainedresilient with a stable net
interest margin of 3.1%, supported by double-digit loan
growth, disciplined asset repricing, and a strong fundingbase
anchored by CASA at 62% of deposits. Non-interestincome
is now 35% of totalincome and grew 16% YoY*, driven by
higherinvestmentincome and otherincome, reinforcing the
shift toward amore balanced and fee-accretive earnings mix.
Cost-to-income ratio remained at anindustry-leading 31%,
reflecting continuous automation, digital transformation, and
Al-enabled operating efficiencies while making significant
investmentsin technology and business growth.

* Excluding gain onsale of IDFAA.

Scale, Liquidity, and Capital Strength

Totalassets surpassed AED 335 billion, demonstrating
franchise depth and balance sheet scale across core markets
andinternational corridors. Liquidity was strong, with Liquid
Assets Ratio at 28%, Loan-to-Deposit Ratio at 80%, and
Liquidity Coverage Ratio at 158%, all comfortably above
regulatory thresholds. Capital adequacy remained robust
witha CAR of 14.5%, Tier 10f 13.4% and CET10f 12.3%,
preserving ample capacity to fund growth and meet evolving
regulatory expectations.

Capital AdequacyRatio

14.5%

CreditDiscipline and Provisioning

Asset quality strengthened further, with the NPL ratio
improving to 1.0%, one of the lowestin the industry -
reflecting disciplined underwriting and proactive portfolio
management across geographies. Coverage ratio of 263%
underscores a conservative provisioning stance and strong
loss-absorption capacity through the cycle. Impairment
chargesremained contained at AED 444 million, with cost
of credit at 27 bps, supported by recoveries and aresilient
macro backdropin the UAE and key markets.

GrowthinLendingandDeposits

In 2025, customer loans and advancesincreased significantly
with 32% YoY growth to AED 164 billion, with growth
concentratedin trade, manufacturing, and infrastructure
aligned to national priorities. Customer deposits rose 27%
YoY to AED 205 billion, maintaining a healthy funding mix
with CASA at 62% that supports both profitability and
liquidity. International expansion contributed to deeper client
engagement and diversified flows, enhancing cross-selland
broadeningrevenue streams.
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“Asset quality strengthened
further, with the NPL ratio
improving to 1.0%, one of
thelowestin theindustry.”

Total assets surpassed

335Bn

Non-interestincome contribution

5%

Digital AccelerationandInternational Corridors

Strategicinvestments continued across digital platforms
and Al capabilities, scaling client experience, operational
resilience, and risk management.In 2025, commercial
launch of our digital retail bank in Pakistan and wholesale
banking expansioninIndia’s GIFT City, Turkiye, and Oman
strengthened corridor connectivity and, as such, they have
positioned the franchise to capture trade and capital flows
across Asia, the Middle East, Europe, and the US. Rising
non-interest contributions and animproved cross-sell
ratio to 35% highlight deepeningrelationships and durable
earnings diversification.

Taxation and Sustained Profitability

Income tax expense increased to AED 1.3 billion with
corporate income tax and global minimum tax adoption
across operating markets, yet profitability remained firm on
robustincome growth and strict cost discipline. Net profit
after tax of AED 7O billionreflects sustainable earnings
power, operational efficiency, and prudent risk governance.
Internal capital generation continues to fund growth while
sustaining strong capital buffers and superior asset quality.

Positioned to Compound Value

With scale, liquidity strength, and industry-leading credit
metrics, the Bankis well-positioned to continue to support
our clients, investininnovation, and compound shareholder
value through cycles. The focus remains on balanced growth,
superior efficiency, and disciplinedrisk, underpinned by

data, Al,and adiversifiedinternational footprint. Looking
ahead, prioritiesinclude deepening client primacy, expanding
trade corridors, and advancing digital platforms to deliver
consistent, high-qualityreturns.

Norman Tambach
Group Chief Financial Of ficer
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Financial Review

Consistent
Long-Term Growth

Quarterly Trend

StrategicReport

Sustainability Summary

Corporate Governance Report

Financial Statements

Income and Costs

Totallncome (AED Mn)

Year End A% 4Q 3Q 4Q A%
Income Statement Highlights (AED mn) 2025 2024 YoY 2025 2025 2024 QoQ YoY
Netinterestincome &Income
fromlslamic Financing 8,141 8,388 (2.9%) 2,061 2,119 2,054 (2.7%) 0.3%
NonInterest Income 4,435 5,028 (1.8%) 1126 1,083 2,263 39% (50.2%)
Total Operatinglncome 12,576 13,416 (6.3%) 3,187 3,202 4,317 (0.5%) (26.2%)
Operating Expenses (3,871) (3,696) 47% (@20) (1,015) (1155) (2.5%) (14.3%)
OperatingProfit 8,705 9,720 (10.4%) 2,197 2,187 3,162 0.5% (30.5%)
Impairment Allowance (444) 166 (367.5%) (78) (121 239 (3519%) (132.8%)
NetProfitbefore Tax 8,261 9,886 (16.4%) 2,119 2,066 3,402 2.6% (37.7%)
Tax (1,291) (869) 48.6% (329) (357) (225) (7.8%) 465%
NetProfit after Tax 6,970 9,017 (22.7%) 1,790 1,708 3,177 4.8% (43.7%)
Non-ControllingInterest (131) (100) 303% (39) (23) (34) 66.0% 159%
Profit attributable to Owners
of the Parent 6,840 8,217 (23.3%) 1,751 1,685 3,143 3.9% (44.3%)
Quarterly Trend
Year End A% 4Q 3Q 4Q A%
Balance Sheet Highlights (AED mn) 2025 2024 YoY 2025 2025 2024 QoQ YoY
Loans to Customers 164,349 124,758 31.7% 164,349 143,085 124,758 149% 31.7%
Loans toBanks 65721 52,272 257% 65721 65380 52,272 05% 257%
Total Assets 334,634 267,453 251% 334,634 305,464 267,453 9.5% 251%
Customer Deposits 204,895 160940 273% 204,895 187167 160240 @5% 273%
Total Equity 39,374 36,713 72% 39374 37,771 36,713 4.2% 7.2%
TotalLiabilities 334,634 267,453 251% 334,634 305,464 267,453 9.5% 251%
Quarterly Trend
Year End Abps 4Q 3Q 4Q Abps
KeyMetrics(%) 2025 2024 YoY 2025 2025 2024 QoQ YoY
Cost toIlncome Ratio 30.8% 275% 323 311% 317%  267% (%e)] 431
Returnon Assets 2.3% 3.5% (124) 2.3% 2.4% 5.0% (3) (261)
Return onEquity 19.5% 290% (@43) 20.0% 198% 409% 18 (2,086)
CAR (Capital Adequacy Ratio -
Basellll) 14.5% 175% (298) 14.5% 16.8% 17.5% (225) (298)
CET1(Common Equity Tier 1) Ratio 12.3% 14.5% (220)  12.3% 14.2% 14.5% (194) (220)
Tier 1Ratio 13.4% 16.0% (260)  13.4% 15.5% 16.0% (208) (260)

2024 13,416

2023 10,803
NetProfit (AED Mn)

2024 9,017

2023 8,676

Loans andDeposits

CustomerLoans(AEDMn)

2025

2024

2023

124,758

110,355

164,349

Profitability

ReturnonEquity (%)

2024 29.0%

2023 34.3%
ReturnonAssets (%)

2024 3.5%

2023 4.1%

Capitalisation

Capital (AED Mn)

CustomerDeposits (AED Mn)

2025

2024

2023

160,940

146,232

204,895

2025

plop 2L

plopic]

® CETI

Pl 5843 37,511

YISl 5813 33,449

LN 4918 28,986

AT1&Tier 2

CommonEquity Tier1and
Capital AdequacyRatio (%)

16.5%

17.5%

14.5%

14.4%
13.7% 70
12.3%
2023 2024 2025
® CETI CAR
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Securing Sustainable

Futures

Sustainabilityis the
foundationforastronger
future for the bank’s people,
communities andregion.

Mashreqis dedicated to
supporting the UAE's journey
toward a sustainable future
while advancing the nation’s
leadership as a global
financial hub andinnovator

in digital banking.

Our commitment to the UAE's Green
Agenda 2030 and UAE Net Zero

2050 Strategyis evidentin the Bank'’s
ongoing ESG efforts and achievements,
positioningMashreq as aregional leader
in environmental stewardship, strong
governance, andresponsible investment.

Recognised globally for Climb2Change, the
Bank's pioneering environmentalinitiative
combining mountaineering expeditions
with ESG action, was awarded Sustainable
Initiative of the Year and Most Sustainable
Projectin the Middle East for the second
consecutive year.

Acrossits latest phase in Himachal
Pradesh, India, Climb2Change mobilised
158 volunteers who dedicated 5,876
hours to clean-up drives across four
locations, removing 3.01tons of waste
and supporting 225 local groups.

225

local groups supported
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Our GlobalHeadquarters maintained
LEED Zero Carbon certification and
upgradedin 2025 to LEED v41EB OM
Platinum, while also holding LEED Gold
certification from the US Green Building
Council as the first financial sector
headquartersin the region to achieve
thislevel.

The Oman branch, Doha office, and
MGN Bangalore office all achieved LEED
Gold certification, and the Bank's DOZ
operations are now LEED Gold certified.

100%

recycled plastic credit and debit cards

Advanced sustainable finance with the
Nature Saver Account in collaboration
with Emirates Nature-WWF, 100%
recycled plastic credit and debit cards,
and GreenHome Loans for LEED Gold
and Platinum properties.

We pledged AED 110 billionas a
leading contributor to the UAE Banks
Federation's commitment to mobilise
AED 1trillionin sustainable finance

by 2030.

110 Bn

pledged to the UAE Banks Federation’s

Strengthening ESG governance through
amulti-tiered sustainability structure,
led by the Board Risk, Compliance & ESG
Committee, the Sustainability Executive
Committee, and the ESG Committee.

During the year, the Bank further strengthened
its sustainability commitments by embedding
measurable ESG outcomes acrossits financing
activities, enhancing transparency onits climate
and environmental performance, and maturing
its climate risk management framework. These
effortsreflect a dedication to safeguarding
biodiversity, supporting the UAE's Net Zero
2050 vision, and aligning with evolving global
standards such as the GRIStandards 2021,

UN Global Compact, and the UN Sustainable
Development Goals.
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Sustainability
at Mashreq

Our Foundational Purpose

Mashreq stands as a pioneer
inresponsible banking,
driven by anunwavering
commitment to creating
meaningful value for people,
communities, and the
environment.

The Bank’s purpose extends far beyond financial
transactions:itis a catalyst for sustainable
progress, usingMashreq'sinfluence and resources
toadvance amore equitable, resilient, and low-
carbon future across the regions the Bank serves.

This commitmentis anchoredin the Bank’s core
values of Social Responsibility, Integrity, and
Transparency, which have consistently shaped
strategic direction and decision-making. Every
initiative, from the mobilisation of sustainable
finance to community investment to workplace
empowerment, is designed to reinforce the Bank's
role as atrusted partnerin building prosperity that
benefits current and future generations.

ESG

As one of theregion’sleadersinresponsible
banking, Mashreq continues toraise the bar on
Environmental, Social, and Governance (ESG)
excellence. The Bank’s commitment goes far
beyond adherence to standards - itis embedded
inhow the Bank operates, innovates, and serves.
Throughrobust policies, efficient processes, and
purpose-led operations, the Bankis integrating
ESGinto the core of Mashreq's mission to
generate lasting value forits clients, stakeholders,
and communities.

Mashreqrecognises that true sustainability
demands action, ambition, and accountability.

By addressing the deep link between the Bank’s
business activities and their broader societal and
environmentalimplications, it demonstrates what
it means tolead by example. Mashreq's approach
is about proactively managing potentialimpacts,
unlocking opportunities, and driving progress.

Throughembedding
sustainability across
business principles,
Mashreqdeliverslong-term,
meaningful value while
shaping aresilient, future-
ready organisationfor
generations to come.
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Mashreqrecognises that true
sustainability demands action,
ambition, and accountability.

P Sustainable Growth
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Sustainability
Framework

Our Sustainability Vision

Mashreq aspires to achieve sustainabilityleadership in the
regional banking sector. This is the Bank’s commitment to
its clients, stakeholders, and society.

Our Sustainability Philosophy

Mashreq’s sustainability philosophy s to strengthen the environmental and
social dimensions of its products and services, integrating ethical, social, and
environmental principles into operations to enhance quality of life and
long-term stakeholder value.

Our Principles Our Commitments

Guided by a commitment to As part of the Bank’s drive for sustainability

sustainable growth, Mashreq leadershipin the regional banking sector,

is driven by five core principles: Mashreqgis committed to:

* Integration of Sustainability: e Governance:
Incorporate sustainability considerations Establish a governance structure to oversee
into business decisions and key processes the Bank’s sustainability commitments.
to create value, mitigate risks, and maximise + StrategyDevelopment:
opportunities. |dentify relevant and material sustainability

e Governance and Transparency: issues and develop comprehensive strategies
Uphold the highest standards of governance with goals, targets, and action plans under the
and transparencyin all operations. supervision of the Board.

* Responsible Banking: e Transparency:
Prioritise financialresources and offer Report sustainability efforts and progressin
responsible banking products and services that line with globalreporting frameworks.

empower customers to build a sustainable,
environmentally friendly future.

e SafeandEquitable Workplaces:
Provide employees and business partners with
clean, safe, healthy, and equitable working
conditions.

* CommunityEngagement:
Act as a preferred neighbour, contributing to
theinclusive and broad-based development of

the communities in which Mashreq operates.




60 Mashreq AnnualReport 2025

Sustainability Framework continued

Mashreq's 4k

Sustainability

Framework

At Mashreq, sustainability forms
the bedrock of the Bank’s business
strateguy. lts commitment revolves
around reducing environmental
impact throughout the value
chainwhile fostering diversity

and prioritising the well-being

of Mashreq’s workforce.

The 4E Framework structures the Bank’s sustainability
priorities across four interconnected pillars.

By embedding sustainabilityinto
every aspect of its operations, the
Bank drives value creation, unlocks
new revenue streams and seizes
innovative opportunities that
deliver measurable environmental
and social benefits.

4E Framework Enablers

The successfuldeliveryof the
Bank’s sustainability strategy
relies onfoundational enablers that
are strategicallyintegratedinto

its operations:

¢ Governance and Culture: Establishing
clear accountability, decision-making
processes, and a sustainability-focused
culture across the organisation.

¢ TrainingandDevelopment: BuildingESG
awareness and capability across alllevels,
from the Board to frontline staff.

* ImpactandTarget Setting: Defining
clear, measurable sustainability goals
aligned with the 4E Framework and
global standards.

 ESGDataAnalysis and Feedback
Loops: Collecting, analysingand
actingon ESG data to drive continuous
improvement.

* Responsible Products and Services:
Developing sustainable finance solutions
and customer-centric of ferings that align
with ESG priorities.

¢ Responsible Supply Chain: Ensuring
suppliers and partners adhere to ethical,
social,and environmental standards.

e OperationalFootprint Management:
Monitoringandreducing the
environmentalimpact of the Bank’s
facilities, energy use, water consumption,
and waste.

¢ Business Outcome Communications:
Transparently reporting ESG progress and
outcomes to stakeholders.

e ESGReporting: Structuredreporting

aligned with global frameworks (GRI, SASB,
TCFD, and others).

StrategicReport

Pillar1

Exceeding Customer
Expectations

Deliveringresponsible,
innovative products
and customer-centric
services that empower
clients to build
sustainable futures.
Through digitisation
and tailored solutions,
the Bank simplifies
banking while creating
shared value.

Sustainability Summary

Pillar1

Exceeding

Customer
Expectations

Pillar4
Embedding
Responsible

Business Practices

Pillar 2

EnablingalLow-
Carbon Transition
and Environmental
Stewardship

Reducing environmental
impact throughout

the Bank’s operations,
supply chain, and
financing activities.
Mashreq supports
clients’ transition to
sustainable business
models while managing
its own operational
footprint through
energy efficiency,
emissions reduction,
water conservation,and
waste management.

Corporate Governance Report

Mashreq’s 4E
Sustainability
Framework

Pillar 2

EnablingalLow-
Carbon Transition
and Environmental
Stewardship

Pillar 3

Empowering
Employeesand
Communities

Pillar3

Empowering
Employees and
Communities

Investingin the Bank's
workforce through
talent development,
diversity andinclusion,
health and safety,

and competitive
remuneration. Mashreq
also supports the
communitiesin

whichit operates
through philanthropic
initiatives, financial
inclusion programs, and
partnerships that drive
positive socialimpact.
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Pillar4

Embedding
Responsible
BusinessPractices

Integrating ethical
governance, risk
management,
compliance, and
responsible supply
chain practices
throughout the Bank’s
organisation. This pillar
ensures that ESGis not
a separate function
butintegraltohow
Mashreq operates.
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Sustainability
Highlights

Mashreqis helping

to build a future that
isinclusive, resilient
and sustainable for
generations to come.

Environment

301

tons of waste removed
through the Climb2Change
Indiaphase

58/6

volunteer hours dedicated to
Climb2Change clean-up drives

158

volunteers participatedinthe
Climb2Change final phase
(Himachal Pradesh)

30+

native Deodar saplings planted
in collaboration with the
District Forest Department

’Ist

commercial towerin the
UAE to achieve LEED Zero
Energy Certification

[ ]
Social

Ist

female director elected
in2024

25%

of committee chairroles
heldbywomen

/3

distinct nationalities
representedin the global
workforce

48%

Emiratinationalsin the total
UAE workforce (FY2025)

43%

of the critical UAE roles
held by Emiratinationals

Governance

43%

independent Board members

4 5 years

average Board tenure

$30Bn

sustainable finance
pledge by 2030

5110 Bn

Mashreq's sustainable finance
commitment to the UAE Banks
Federation’s goal

100%

of vendors/suppliersrequired
to follow the Code of Conduct

StrategicReport

Stakeholder
Engagement

At Mashreq, addressing complex
challenges and driving transformative
changes begins with understanding

the needs and expectations of the

Bank’s stakeholders.

The primary objectiveis to deliverimpactful outcomes

that generate value forinternaland external stakeholders.
The Bank actively fosters a culture of open communication,

collaboration, and engagement, building relationships
rootedin trust and mutualrespect.

Mashregmaintains structured and ongoing dialogue with key

stakeholder groups using tailored engagement channels.

Theseinteractionsinform ESG strategy, product design, risk
management, and disclosure, while reinforcing transparency
and trust across the stakeholder base. Insights from
engagement are integratedinto strategic planningand

the 4E Framework, ensuring that sustainability initiatives
address the most relevant needs and opportunities.

CommunitiesandNGOs
Localinitiatives, forums,
partnerships, CSR/ESG
projects

Regulators and Government
Supervisory meetings,
consultations, and formal
submissions

SuppliersandPartners
Business reviews, ad hoc
meetings, due diligence and
onboarding
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Our primaryobjective
istodeliverimpactful
outcomes thatgenerate
value forinternaland
external stakeholders.

Customers
Branchinteractions, digital
channels, surveys, and
roundtables

Employees
Engagement surveys, town
halls, focus groups, intranet,
newsletters

Investors and Shareholders
Annual and quarterly reporting,
investor meetings, and
conferences
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Materiality
Assessment

The development of Mashreq’s materiality
assessmentinvolved a strategic process
thatidentified and prioritised the economic,
environmental, and socialissues that
most significantly affect Mashreqand

its stakeholders.

Theseinteractions are not just routine exchanges; they are
the foundation of Mashreq's ESG strategy, directly shaping
productinnovation, risk management, and transparent
disclosure. By consistently engaging with a diverse set

of stakeholders, Mashreqgreinforcesits unwavering
commitment to openness and accountability. The insights
gathered from these engagements are seamlessly
integratedinto strategic planningand the 4E Framework,

ensuring that every sustainability initiative is laser-focused
on the most urgent needs and transformative opportunities.

“Materiality at Mashreqmoves
beyondreporting, embedding
sustainabilityinto core business
strategyto addressrisks,
capture opportunities, and
supportlong-termgrowth.”

StakeholderParticipation

Mashreq's process begins with identifying potential

material topics for the banking sector, informed by

global sustainability trends, then refining them through
management review. Keyinternal and external stakeholders
are mapped and engaged via aninclusive online survey,
yielding 212 responses that have provided a diverse evidence
base. These responses have been consolidated and then
discussed with senior management to aligninsights with
strategic priorities.

Material Topics

Using weighted scoring, the team converts qualitative
feedbackinto quantitative rankings, then selects the 11
topics that matter most to both stakeholders and the Bank.
These are plotted on a materiality matrix, visually mapping
theirimportance to stakeholders against theirimpact on
Mashreq's business. Follow-up interviews with senior leaders,
including the Sustainability Working Group, further refine
these priorities and ensure alignment with the ESG strategu.

Stakeholders have highlighted several key risk themes,
including cybercrime and data security, economic instability
and credit risk, shiftingregulation, internal governance,
peoplerisk, disruptive technologies, business ethics, and
customer experience and retention. This feedback provides
arisk roadmap, helping Mashreq to mitigate threats, leverage
innovation, and build resilience proactively.

Robustresponses

212

Sustainability Summary

Stakeholder Participation

Mashreq's stakeholder engagementis abold, forward-
thinking process that launches with pinpointing the most
pressing material topics for the banking sector, grounded
in global sustainability megatrends and sharpened through
rigorous management scrutiny. The Bank proactively maps
abroad spectrum of internal and external stakeholders,
inviting theminto aninclusive online survey - gathering

212 robustresponses that reflect a true cross-section of
perspectives. Eachinsightis meticulously consolidated and
scrutinisedin high-level discussions with senior management,
ensuring every voice directly shapes the Bank’s strategic
direction and sustainability ambitions.

Material Topics

With a data-driven, results-oriented approach, Mashreq
transforms qualitative feedback into precise quantitative
rankings using an advanced weighted scoring system.
Thisrigorous analysis distils the top 11 material topics that
command the highest relevance for stakeholders and

the Bank alike.

These priorities are dynamically visualised on a materiality
matrix, revealing their dual significance, both for Mashreq’s
stakeholders andits businessimpact. Intensive follow-up
interviews with key leaders and the Sustainability Working
Group further elevate and fine-tune these priorities,
ensuring that Mashreq's ESG strategyis not just aligned
but set tolead the industry.

Material Topics Pi"al‘ 1
Responsublg pgnkmg Exceeding
products; Digitisation Customer

andinnovation; Financial

Expectations
inclusion; Customer delight P

Pillar4
Material Topics Embedding
Systemicrisk management; Responsible

Dataprivacyand|T security;

‘ | Business Practices
Business ethics

Mashreq’'s 4E
Sustainability
Framework

65

Stakeholders brought criticalrisks to the forefront, including
the escalating threats of cybercrime and data breaches,
evolving economicinstability and credit risk, tightening
reqgulation, fortifiedinternal governance, workforce
transformation, disruptive digital technologies, steadfast
business ethics, and arelentless pursuit of exceptional
customer experience andretention. Thisinvaluable feedback
forms a strategicrisk andinnovation roadmap, empowering
Mashreq to anticipate and neutralise threats, seize emerging
opportunities, and future-proof its business with resilience
and agility.

Materiality Mapping
The 11 material topics are mappedinto the 4E Sustainability

Framework to ensure that ESG priorities are directly
connected to strategy and operations.

PiIIar 2 Material Topics
EnablingaLow- Climate rlskaqd GHG
emissions

Carbon Transition
and Environmental
Stewardship

Material Topics
Pillar3 Diversity andinclusion;
Nationalisation; Employee
well-beingand talent
attraction; Community
engagement

Empowering
Employeesand
Communities
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Sustainable
Finance Leadership

Recognised as aleading contributor to
the UAE Banks Federation’s commitment
to mobilize AED T trillionin sustainable
finance by 2030, Mashreqhas pledged
AED 10 billion (USD 30 billion) to support
adaptation-related projects across the
Middle East.

In 2025, the International Banking Group supported
transactions with a combined funded value of more
than USD 350 millionin sustainable finance.

Sustainable Finance Solutions

Mashreq offers acomprehensive suite of sustainable
products and services:

¢ Sustainability-Linked Loans: Designed for corporates
andinstitutions, these loansintegrate environmental
and social performance metricsinto financing structures,
incentivisingimprovements across key ESGindicators.

¢ GreenFinance Products:Including the GreenHome
Loan, which finances energy-efficient residential
properties, reducinglong-termenergy costs and
environmentalimpact forhomeowners.

¢ Nature Saver Account: A digital savings platform
that allows customers to donate a portion or all of
their savings’ profit to Emirates Nature - WWEF, directly
supporting biodiversity and ecosystem protection.

In 2025, Mashreq continued to advance this commitment
throughlandmark sustainability-linked financing
transactions,including:

¢ GaladariBrothers Debut Sustainability-Linked
Facility (June 2025): A significant bilateral sustainability-
linked financing transaction, demonstratingMashreq's
capacity to structurelarge-scale sustainable finance deals
aligned with corporate ESG performance metrics.

e Arabian Gulf SteelIndustries Sustainable Finance
Facility (July 2025): AED 126 million sustainable finance
facility supportinglow-emission steel production,
reinforcingMashreq's commitment to enabling
industrial transition.

¢ GEMSEducationandBapcoEnergies Transactions:
Continued progress onlandmark sustainability-linkedloans
with major regional corporates, advancing progress toward
the AED 110 billion sustainable finance target by 2030.

¢ EagleHillsDiyar: Mashreqacted as sole Sustainability
Coordinator and Bookrunnerina USD 350 million
sustainable finance deal.

¢ AlDar Sustainability-Linked Loan: USD 1.511billion
facility supportingregional developers'ESG efforts.

* AlRajhiGreenLoan: USD 1.16 billion green financing,
expandingMashreq's sustainable finance across sectors.

¢ EIB Sustainability-Linked Facility Sukuk: A pioneering
global structure, showcasingMashreq'sinnovationin
sustainable Islamic finance.

¢ BinghattiHolding Green Sukuk: Sole Green Structurer
and coordinator for Binghatti’s first USD 500 million
Green Sukuk, which was over four times oversubscribed.

¢ Gargash Group Sustainability-Linked Facility: One of
the UAE automotive sector’s largest sustainability-linked
financings, linking funding to ESGKPIs and supporting
national sustainability strategies, contributing toward
Mashreqg's goal to mobilise USD 30 billionin sustainable
finance by 2030.

Sustainable Finance Commitment - Progress toDate

Annual sustainable finance volume
(funded) 2025

B2.8Bn

($762 Mn)
2024: 1.3Bn ($350 Mn)

Cumulative progressvs
B110Bn/$30Bntarget

50% of target

2024: 8110 Bn target by 2030
-baseline year

Sustainability Summary

ESGRisk

Mashreq actively monitors the evolving
regulatorylandscape across its home and
hostjurisdictions toidentify emerging
sustainability and ESG risk management
expectations and embed them withinits
Risk Management Framework.

Overrecent years, the Group has progressively
strengthenedits ESG and sustainability-related risk
practices at the group level, with structuredroll-out
acrossinternational branches, subsidiaries, and presence
locations as the frameworks mature. This approach ensures
consistency, regulatory alignment, and effective oversight
across geographies.

The Group defines ESGrisk as encompassing environmental,
social, and governance factors that caninfluence financial
performance, resilience, and reputation. These risks
areinterlinked with traditional risk classes, including

credit, market, operational, reputational,and modelrisk.
Environmentalrisk is primarily driven by climate-related
financial risk, which arises from physical climate impacts and
the economic transition toward alow-carbon economuy.
Socialrisk reflects the Bank’s commitment to ethical
conduct, humanrights, workforce practices, nationalisation
objectives, and diversity andinclusion, all of which are
embedded within organisational culture and supporting
policies. Governance risk relates to ethicalmanagement,

transparency, and effective oversight, supported by arobust

three-lines-of-defence model.

Climateriskisbeing
progressivelyembedded
intotheBank’s stress
testingandinternal
capitaladequacy
processes, incorporating

scenario analysis
that capturesphysical
and transitionrisks.
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Mashreghas enhancedits group-wide risk frameworks

and policies to formallyincorporate ESG and climate risk
considerations, supported by dedicated climate change,
sustainable finance, liquidity stress testing, and operational
resilience policies. The Bank is undertakingintegrated
enhancements to ESG, climate risk, and sustainable
finance frameworks to ensure regulatory compliance
acrossjurisdictions. In parallel, initiatives are underway to
strengthen ESG and climate data sourcing, documentation,
and governance, including the integration of physical and
transitionrisk data and client disclosuresinto the data
management framework. These efforts support more
informed risk assessment, portfolio monitoring, and
strategic decision-making.

Climate riskis being progressively embeddedinto the Bank’s
stress testingandinternal capital adequacy processes,
incorporating scenario analysis that captures physical and
transitionrisks. Governance and oversight of ESGrisks are
structured through Board-level committees, executive
management forums, and country-level committees,
ensuring accountability across the Group. An emerging ESG
risk unit within the Risk Management Group coordinates
climate and ESGrrisk activities across relevant risk disciplines
and geographies. Mashreq's climate risk appetite emphasises
strategic alignment with national and global climate
objectives,integration of climate considerationsinto
financing, risk assessment, and capital deployment, while
acknowledging that the framework will continue to evolve as
methodologies, data, and regulatory expectations mature.
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Environment

Sustainability Summary
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Mashreqrecognisesits
responsibility to minimise
its environmental
footprint, supportthe
low-carbon transitionand
conserve the use of natural
resources throughvarious
strategies andpractices
acrossbothits operations
and financing activities.

The Bankis updatingits Group Environmental Policy, which
outlines key environmental focus areasincluding Waste,
Water, Energy, and Recycling. The revised policy articulates
the quiding principles for environmental stewardship, sets
out the expectations forinternal and external stakeholders,
andreinforces Mashreq's commitment to continuous
improvement. These focus areas support effective resource
management, enhance operational efficiency, and ensure
consistent practices across the organisation.

Operational Environmental Management

The Bank focuses onreducing environmentalimpact
acrossits facilities through:

* EnergyEfficiency
Investmentin energy-efficient systems, LED lighting,
HVAC optimisation, and renewable energyintegration
atkey facilities. Regular energy audits and monitoring
support continuousimprovement.

* EmissionsReduction
Measurement andreduction of Scope1,2,and 3
greenhouse gas emissions, supported by employee
engagementin emissions reductioninitiatives.

* WaterConservation
Implementation of water-efficient fixtures, recycling
systems, and monitoring programs to reduce water
consumption across facilities.

¢ Waste Management
Comprehensive waste segregation, recycling, and reduction
programs, with a focus ondiverting waste from landfills.

With Visaand Clarity Al, the
Bankintroduced theregion’s
first carbon-tracking platform,
helping customers see their
environmentalimpact.
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Environment continued

Energy Consumption

Mashreqhas taken significant steps to optimise energy
consumption acrossits operations. At the Bank’s
headquarters, the gum was equipped with timers that
automatically switch of f equipment from 8:00 PM to
7:00 AM, including weekends and holidays, thereby
preventing unnecessary electricity usage.

InMashreq’'s Oman offices, facilities management
implemented programmed systems to ensure that lights,

air conditioning, and other power-consuming equipment are
automatically switched of f after of fice hours, significantly
lowering electricity consumption. Across Mashreq's buildings,
including the Blue Tower Buildingin Abu Dhabi, lighting and
HVAC systems were further optimised to achieve efficient
energy use, with LED lights and motion sensorsinstalledin
staircases and common areas to prevent wastage.

We also focused on reducing the Bank’s carbon footprint
through renewable energyinitiatives. Scope-2 operational
emissions at MGN India were fully neutralised through a
combination of solar wheeling and the procurement of
International Renewable Energy Certificates (iREC). These
efforts complement the broader sustainability goals and
contribute toMashreq's journey toward operational carbon
neutrality. Furthermore, MashregHeadquarters continues
to maintainits LEED Zero Carbon certification, which reflects
Mashreq's commitment to environmentally responsible
operations and net-zero carbon objectives.

Mashreq's energy management systems have received
formal recognition with1SO 50001 certification for

DOZ andMashreqHQ operations, affirming the Bank’s
structured approach to energy efficiency and sustainability
management. These certifications reflect continuous
efforts to establish robust processes that monitor,

control, and optimise energy consumption while minimising
environmentalimpact.

Greenhouse Gas (GHG) Emissions 2024-2025

Metric Unit 2024 2025

Scope Temissions tCOe 726146 5,206.16

Scope 2 emissions

(location-based) tCOe 1309209 12,712.01
Total Scope 1+ 2

(location-based) tCO,e 2035356 17,918.16
Totalreported

Scope 3 emissions tCO,e 9889873 95,844.97
Total GHG emissions

(Scope1+2+3) tCOe 11925219 113,763.13
GHGintensity

(Scope 1+ 2 per tCOe/

employee) employee 3.29 2.88

Energy Consumption andintensity KPls 2024-2025

Metric Unit 2024 2025
Totalenergy

consumption GJ 41,735.47 39,937.59
Electricity

consumption kWh 11,206,346.06 10,933,601.32
LPG

consumption m3 441414 2,752.37
Diesel

consumption Litres 19758.64 2,188.31
Petrol

consumption Litres 13,631.71 11,220.12
Total Per

workforce employee 2,465 2,544
Energy GJ/

intensity employee 1693 15.69

Water Conservationand OptimisedResource Use

Water conservationremains akey area of focus. Faucet
aeratorshave beeninstalledin key facilities to minimise
unnecessary water usage, while delta-T controls at Mashreq
HQ help ensure optimal chilled water consumption, thereby
reducing energy use and avoiding penalties from the district
cooling provider.

By maintaining efficiencyin water and energy systems,
Mashreqdemonstrates that sustainable operations and
operational excellence can go handinhand. To complement
the Bank’s environmentalinitiatives, Mashreqhasintensified
its digitalisation efforts. Vendors are now required to submit
monthly reports electronically, reducing paper consumption
and enhancing operational efficiency. These efforts

align with the Bank’s broader commitment to paperless
operations and reducing the environmental footprint of
administrative processes across the organisation.

Metric Unit 2024 2025

Totalwater Imperial
consumption gallons 5,843,48281 5,370,800.56

Sustainability Summary

Waste Reduction and Circular Economy Initiatives

Mashreqghas introduced multiple initiatives to reduce waste
generation and promote circular economy practices. At

MGN India, conventional tissue products were replaced

with recycled, post-consumer waste-based alternatives.
Single-use plastic bottles have been entirely removed from
operations, reducing plastic waste andits environmental
impact. Mashreq's canteen operations at DOZ and HQ

now recycle 100% of food waste, and used cooking oil

is convertedinto biofuels, providing a sustainable reuse
pathway for organic materials. Across UAE operations, waste
segregation andrecycling programs have been strengthened
to divert significant volumes from landfills, ensuring that
materials are reused or recycled wherever possible.

GreenBuilding Standards

Sustainability considerations are embeddedin all
procurement and office design practices. Forinstance, new
carpetsinstalled at the Blue Tower Buildingin Abu Dhabi are
low-VOC and environmentally friendly, reflecting the Bank’s
commitment to healthier, greenerinteriors. Allnew office
and branch fit outs adhere to LEED design standards, which
focus onenergy efficiency, sustainable material usage, and
overallenvironmentalimpact.

In 2025, Mashreq achieved LEED Gold certifications for
the Oman Branch, the Doha Office and Branch, and the
MGN Bangalore office. The Bank’s DOZ operations are now
LEED Gold certified, while MashreqHeadquarters received
anupgrade to LEED v4.1EB O+M Platinum, the highest
LEED certification awarded, showcasingits leadershipin
sustainable building practices.

Mashreqg has established a commitment to green building
certifications and sustainable real estate practices:

e LEED ZeroEnergy Certification: Mashreq Global
Headquarters became the first commercial tower in
the UAE and secondin the Middle East to achieve this
certification, recognising net-zero energy, water, and
waste performance.

e LEED Gold andPlatinum Certifications: Mashreq
Innovation Hub (LEED v4 Gold) and Mumbai Branch (LEED
Platinum) reflect high performance in environmental
design andresource efficiency.

* Sustainable Facility Expansion: New andrenovated
facilities are designed to meet or exceed green building
standards, embedding sustainability into the Bank's
physical footprint.
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Environmental Stewardship Partnerships

¢ Notice Nature: Partnership with Emirates Nature - WWF
tomap and protect the UAE's wildlife and biodiversity.

* Climb2Change: Globalinitiative combining ESG
commitments with environmental stewardship through
expeditions to 14 peaks worldwide, recognisedin 2025 as
Sustainable Initiative of the Year.

e RecycledMaterials: Adoption of 100% recycled PVC for
allpayment cardissuances, reducing plastic consumption
and environmentalimpact.
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) S O CI 3 I ' Sinceits establishment

‘ in1967, Mashreqhas
integratedsocial
responsibilityintoits
core purpose andvalues.

The Bank’s Corporate Social Responsibility
(CSR) program, launchedin 2011, actively
engagesinnationwide initiatives and
strategic partnerships to address

key societal needs, includingyouth
development, poverty alleviation, health
and wellness, gender equality, and the
inclusion of People of Determination.

Financial Inclusion

Mashreqis dedicated to expanding access to financial
services for underserved populations, including:

e SME Support: Tailored banking solutions and financing
for smalland medium enterprises through digital
platformslike NeoBiz, enabling rapid onboardingand
fuss-free access to banking services.

* Microfinance and CommunityBanking: Partnerships
and programs supporting entrepreneurs and small
business growthin communities.

» Digital FinancialLiteracy: Programs promoting
financial capability and digital banking awareness among
customers and communities.

Regional Community Programmes
India CSRInitiatives

Mashreq's operationsinIndia have implemented targeted
community programs that create lasting socialimpact:

e EducationSupport: Partnered with Kritagyata Trust
to provide stationery, sports equipment, shoes, and
computers to public schools, and supported the education
of 13 girls, reinforcing the Bank’s commitment to
empowering young women.

¢ Women’s Empowerment: Collaborated with Ripples of
Change Foundation (ROCF) to support 70 women farmers
across 4 villagesin Karnataka through training, capacity
building, kitchen gardens, community resource centres,
and Self-Help Group (SHG) activities.

¢ Environmental Conservation: Partnered with
ForestsbyHeartfulness (FBH) to study seed biology
and develop standardised germination protocols for
conservationandreforestation programs. Participated
inthe GreenHeartfulness Run to enhance awareness
of greeninginitiatives.

i 1 oy
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Social continued

Philanthropyand Volunteering

Employee volunteering and company-sponsored community
projects support causes aligned with Mashreq’s values and
the UN Sustainable Development Goals. The Bank actively
participatesin nationwide events such as International Give
and Gain Day and UAE Humanitarian Day, demonstrating
Mashreq's commitment to social responsibility across all
regions where it operates. The Bank’s Societalimpactis
amplified through strategic partnerships with like-minded
organisations, fostering collaborative approaches to
addressing education, health, environmental conservation,
and social inclusion challenges.

OurPeople
New 2025 D&l Initiatives:

e Launchedanew Global Diversity, Equity and
Inclusion Policy

¢ IntroducedaDEICouncil
e Conducted a DEIMaturity Assessment
e Activatedanew DElStrategy

UAE Gender Balance Council Pledge:

¢ Signedpledge toincrease female representationin mid
to seniorlevelroles to 30% by 2028

¢ Alignedto UN Sustainable Development Goal #5

e Global Youth Council

* New nitiative comprised of young professionals

e Actsasabridge betweenyouthand seniorleadership
e Servesas the voice of the youth

WorkforceDiversity Metrics:

e Globalworkforce comprised of employees from
73 distinct nationalities

¢ Emiratinationalsrepresent 48% of the total UAE
workforceinFY2025

e 43% of critical rolesin the UAE held by Emiratinationals

GenderPayAnalysis:
¢ Male-to-female compensationratio of 1.31:1in FY2025

People of Determination (PoD):
e PoD-friendly of fice design
¢ Flexible working arrangements

Board and Governance Diversity:

¢ First female director electedin 2024
(14% female representation)

e 25% of committee chair roles held by women

Health, Safety, and Well-being

The Bank maintains comprehensive occupational health
and safety standards, supported by:

* Regular health and safety trainingand awareness
programs

¢ Mental and physical well-being support through
employee assistance programs

e \Workplace wellnessinitiatives and preventive
health measures

e Safeworking conditions across all facilities and
remote working arrangements

Mashreq's employee wellbeing framework, WERise, takes
aproactive approach to fostering a culture of holistic
wellbeing where everyindividual can thrive. WERise is built
on three distinctive pillars:

01

PhysicalHealth

In 2025, Mashreq held the Mashreq Olympics, with participation
fromover 2,000 employees across multiple countries, hosting
football, badminton, and cricket tournaments. The Bank
extendedits participationin Dubai 30%30 globally andlaunched
a GlobalHealth and Wellness Week focused on holistic health,
including on-site check-ups, in-person sessions, and webinars,
attractingaround 2,000 participants.

02

Mental Fitness

Mashreqghas expandedits network of trained Mental Health
First Aiders, fully equipped to promote a supportive work
environment and guide individuals to appropriate resources.
The PeopleCare programme provides confidential support
for personal and work-related concerns, of fering self-

care modules, practical tips, meditation, sleep techniques,
journaling, community connects, and 24,/7 hotline support.
A quarterly webinar series focuses on mental wellbeing,
including stress management, emotional resilience, and
work-life balance.

03

InclusionandBelonging

Mashreq provides flexible working hours, remote working
arrangements (two days per week), part-time options,
dedicatedlactation facilities, and a Privilege Leave Protocol
that encourages employees to fully utilise their leave
entitlements. Enhanced paid parentalleave for primary and
secondary caregivers supports employees during critical
life transitions.

For full details of all health, safety, and wellbeing
initiatives and data, please refer to the 2025 Sustainability
(ESG)Report.

StrategicReport

People-First Culture and StrategicDevelopment

People are central to Mashreq’s ability to deliver onits
strategyand ESG ambitions. The Bank is committed to
building a high-performing, inclusive, and future-ready
workforce that embodies the 4E Framework’s principle of
empowering employees and communities.

To enhance and maintain a strong culture of ESG awareness
and practice, Mashreghas embarked on a comprehensive
ESG education journey permeating every level of the
organisation, starting from the Boardlevel. This extensive
training program encompasses ESG awareness, climate risk,
sustainable finance, and responsible business practices,
fostering a culture of sustainability and responsibility
throughout the Bank.

TalentDevelopment andLeadership

In 2025, Mashreq advancedkey initiativesin talent
development, succession planning, and leadership capability:

* Emiratisation: Revamped Emiratisation Strategy with
enhanced learning and development for UAE Nationals,
including the revamped Internship Program, the 4th ACE
batch, and the Mashreqg Pathfinders program.

e SuccessionPlanning: Strengthenedunder the
WEGrow program, ensuring leadership readiness through
assessments, tailored development, and succession
metrics that reinforce commitment to home-grown talent.

¢ LearningandDevelopment:Launched Welearn,a
dynamiclearning framework fostering continuous growth
through leadership development programs, mentorship,
behavioural training, and career support.

Average traininghours per FTE

Totalamountinvestedin training

3.8 Mn

* Detaileddisclosures onlLearning & Development are providedin
Mashreq's 2025 Sustainability (ESG) Report.

Sustainability Summary Corporate Governance Report
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Mashreq's Intellectual Capital & Organisational Development
(ICOD) functionis committed to building future capabilities
and supportinglong-term career growth for allemployees
through aninclusive, values-driven learning culture. Learning
and Developmentis governed by a formal policy that ensures
equal access to development opportunities regardless of
grade, nationality, gender, age, ability or faith, and requires
completion of mandatory and continuous professional
development training.

To meet diverse learning needs, Mashreq of fers tailored
programmes for new hires, graduates, early talent and
experienced employees, including globalandrole-based
induction, the ACE and Pathfinders programmes, and a
structured globalinternship programme that supports
nationalisation and SDGs 4 and 8. Allemployees benefit
from an extensive Enterprise LMS, behavioural and technical
catalogues, elearning through global content providers, and
strateqic priority coursesin areas such as ESG, climate risk
and digital transformation.

Flagshipinitiatives such as the Al & Digital Academy,,
leadership and manager development programmes,
mentoring, Reignite for returning female professionals, and
tertiary education support (includingup to 100% study fee
coverage) reinforce Mashreqg's commitment to continuous
learning, career development and a high-performing, future-
ready workforce.

Total TrainingHours andinvestmentin2025

Total Training
Employee Category Male Female Hours

Board of Directors 60 10 70

Senior Management Q6576 20022 11,6598

MiddleManagement 64,7447 30,5944 ©5,3392

EntryLevel 731215 63,200.3 136,321.8

Total 147,583.9 95,807.0 243,390.9
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Social continued

Diversity andinclusion

Mashreqis committed to fosteringa diverse, equitable, and
inclusive workplace that reflects the multicultural fabric of
theregions the Bank serves.In 2025, the Bank launched a
comprehensive Global Diversity, Equity and Inclusion Policy,
established a dedicated DEI Council, and activated a new DEI
Strategy following a thorough DEI Maturity Assessment.

Our global workforce comprises employees from 73 distinct
nationalities, creating arich tapestry of perspectives,
experiences, andinnovation. Demonstrating the Bank’s
commitment to gender balance, Mashreg signed the

UAE Gender Balance Council Pledge toincrease female
representationin mid to senior-level roles to 30% by 2028,
aligned with UN Sustainable Development Goal #5. 2024
saw the election of the first female Board director, bringing
female representation to 14%, while women now hold 25%
of committee chairroles.

UAE

Middle
Management

Entrylevel

Male Female
% of % of
Hierarchy Number Total Number Total
Entrylevel 670 41% 548 60%

Middle Management 768 47% 325 36%

Senior Management 196 12% 37 4%

TotalEnterprise 1,634 100% 910 100%

StrategicReport Sustainability Summary

Inthe fiscalyear 2025, we welcomed a total of 588 new
employeesinto our organisationinthe UAE. The charts
below provides a detailed breakdown of these new hires

categorised by anage group.
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Inthe same year, 433 employeesin the UAE and 1,095
employees globally left the bank. The percentage workforce
turnover was 17.0% in the UAE and 17.6% globally. The charts
below depicts the breakdown of employee turnover based
ongender and age group.

UAE TotalNewHires 2025

® Male (380)
Female (208)

New
Employees
byGender

@® Under30 (131)
30to50 (439)

UAEEmployee Turnover 2025

® Male (266)
Female (167)

Turnoverby
Gender

® Under30 (79)
30to50 (317)

® Male
Female
Senior Total
Management Enterprise
Global
Male Female

% of % of

Hierarchy Number Total Number Total

Middle

Non-Management Management

Senior Total
Enterprise

Management

Non-Management 2,035 51% 1,569 69%

Middle Management 1,664 42% 647 29%

Senior Management 260 7% 49 2%

TotalEnterprise 3,959 100% 2,265 100%

® Male
Female

Over50 (18) Over50 (37)
New
Employees T:rn:ver
1/%
totalemployee
turnover
Global TotalNewHires 2025 GlobalEmployee Turnover 2025
® Male (781) ® Male (649)
Female (473) Female (446)

New
Employees
byGender

® Under 30 (361)
30to50 (862)
Over50 (31)

New
Employees
byAge

Turnoverby
Gender

® Under 30 (306)
30to50 (733)
Over50 (56)

1/6%

totalemployee
turnover

Turnover
byAge
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Social continued

Nationalisation

in2025

Region %
UAE 48%
UAE CriticalRole 43%
Qatar 21%
Kuwait 71%
Bahrain -Branch 60%
Bahrain-OBU 50%

Inthe UAE, our
commitmentto
Emiratisation continues
to grow through
recruitment, training,
and career advancement
programmes for

UAE nationals.

People of Determination

Our diversityinitiatives extend beyond gender to
encompass youth empowerment and the inclusion of
People of Determination. The newlylaunched Global Youth
Council provides young professionals with a direct bridge to
senior leadership, ensuring their voices shape organisational
strategy and culture. Mashreq maintains of fice designs
suitable for people of determination (PoD) and flexible
working arrangements to ensure accessibility and equal
opportunity for all.

Emiratisation

Inthe UAE, Emiratinationals represent 48% of the Bank'’s
totalworkforce, with 43% holding critical roles, reflecting

a sustained commitment to Emiratisation and national
talent development. Mashreq's diversity efforts were
externallyrecognisedin 2025, with the Bank’s Pakistan
operations winning two accolades at the GDEIB Awards
for Vision, Strategy and Business Impact and Recruitment
Best Practice, affirming Mashreq's leadership in embedding
diversity andinclusion across all markets.

Sustainability Summary

Diversityand
Inclusion Initiatives

Reignite Program

Reignite is acomprehensive career
re-entry program designed to empower
and support female professionals
returning to the workforce aftera
career break of 12 months or longer.

The initiative provides returning professionals with a robust
suite of resources, including mentorship opportunities, skill-
building workshops, networking events, and tailored career

coaching to facilitate their successful reintegrationinto the
professional environment.

By addressing the unique challenges faced by women

who have taken extended career breaks - whether for
caregiving, further education, or personalreasons - Reignite
demonstrates Mashreq's commitment to gender diversity,
talentinclusion, and removing barriers to women's career
advancement. The program aligns with the Bank’s broader
diversity andinclusion strategy. It supports the UAE Gender
Balance Council Pledge toincrease female representationin
mid to senior-levelroles to 30% by 2028.
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Parental and
Caregiver Support

Mashreqhas strengthenedits employee
wellbeing framework byimplementing
comprehensive parental and caregiver
leave policies that support both primary
and secondary caregivers.

Secondary caregivers are supported through paidleave
options that enable them to actively participate in family
responsibilities, fostering a more equitable distribution
of caregiving duties within families and promoting
work-life balance.

These policies reflect Mashreq's recognition that supporting
employees during critical life transitions - such as welcoming
new family members — enhances retention, engagement,
and overall well-being. The Bank’s approach to parental
supportis embedded within the broader WERise wellbeing
program, which encompasses physical health, mental
fitness, and holisticemployee support, reinforcing Mashreq’s
commitment to creating a people-first culture where
employees can thrive both professionally and personally.
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Corporate Governance Report
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Mashreqhas established
astructuredgovernance
framework to ensure
effective oversight
anddeliveryof ESG
commitments.

At the boardlevel, the BoardRisk,
Compliance, and ESG Committee shapes
ESG strategy, oversees sustainability
integration, and ensures alignment with
the Bank’s governance framework and
strategic priorities.

At the management level, the Sustainability Executive
Committee and ESG Committee jointly drive ESGinto
products, risk processes, organisational culture, and
performance. These committees monitor progress onkey
sustainability initiatives, advance the 4E Framework, and
support alignment with global sustainability standards
suchas GRI, SASB, and TCFD. This structure reinforces
accountability, ensures coordinated execution across
business units, and underpins Mashreq's aspiration to
achieve sustainability leadership.

Complementing this governance, ESG capacity buildingis
embedded across the organisation. Dedicated ESG leadership
and cross-functional teams ensure that sustainability
considerations are integratedinto decision-making at
alllevels, from the Board to business functions. Regular

ESG training and awareness programs foster a culture of
sustainability and responsibility throughout the Bank.
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Governance continued

Data Governance, Regulatory Automation
and Analytics

During 2025, Mashreqlaunched Compliance 360 — a unified,
data-driven platform to transformregulatoryreporting,
monitoring, andinvestigations. The platformreduces
investigation turnaround times by 66% and provides one-
click access to customer transactional, KYC, and regulatory
data. Automated submissions, advanced dashboards, and
analytics reduce manual workload, elevate transparency, and
strengthen the Bank's overall compliance posture.

Compliance 360 -2025 Performance Highlights

e 900+ regulatory questionnaires automated across
CBUAE AML and FCRA

e 200,000+ hours saved through Regulatory Response
Unit (RRU) automation since Aug 2023

¢ 2,000+ hours saved for FCRA and CB UAE AML
submissions

¢ 150M+ transactions across 120 types analysed from
13 years of data

¢ |nvestigation outputs availablein ~5 minutes versus
2-3 weeks previously

e 7dashboardslive for payments, controls, and
KYC monitoring

e 4-tier cross-border analytics (GO-G3) and 360°
customer risk profiles

e Automation of Q0+ slides and 40+ AML spreadsheets,
saving ~300 hours monthly

¢ End-to-endautomation of six critical compliance
projects across IBG regions

* Awarded“Modern Compliance Analytics” at the
@th Banking Aland Analytics Summit (Apr 2025)

Assurance and Audit Readiness

A reconciliation framework across core transaction
systems addressed Central Bank audit findings andis
progressing toward fullintegration with the enterprise
datalake. Completed systemsinclude SAS AML, BMW, Data
Warehouse, and Prime Side Viewer; remainingintegrations
include Quick, CBTM, CRS, and EEC.

Independence

Mashreq's governance policy also ensures a clear separation
of roles between the Board Chair and the Group Chief
Executive Officer (GCEO) to safequardindependence.

Of the seven Board members, 43% are independent, and
the election of the first female directorin 2024 marked a
significant milestone, bringing female representation to
14%. Directors serve three-year terms with an average
Board tenure of 4.5 years, reflecting a balance of experience
and fresh perspective essential for effective oversight and
strategic direction.

ESGRiskIntegration

Mashreqis enhancing ESG risk assessment and climate
riskintegration acrossitslendingandinvestment
portfolios,embedding ESG factorsinto credit assessment,
underwriting, and ongoing monitoring for higher-risk
sectors. Compliance 360 contributes to this effort by
supplying granular, lineage-tracked data and standardised
dictionaries thatimprove scenario analysis, stress testing,
and portfolio monitoring.

Sustainable Procurement

Mashreqembeds sustainability principlesinto all
procurement activitiesinline withISO 20400:2017 andits
ESG objectives. Mashreq's Supplier Code of Conduct and
Sustainable Procurement Policy both embed human rights
principles as core requirements for ethical and responsible
sourcing. The Policy also includes environmentally
sustainable products, embeds fair labour practices, and
promoteslong-term value creation through responsible
sourcing andinnovationin sustainable goods and services.
Allvendors and suppliers are mandated to comply with
these standards, and we are proud to report that 100% of
our suppliers have formally certified their adherence to the
Supplier Code of Conduct.

Under this Policy, the Bank applies principles of transparency,
accountability, and fulland fair opportunity for suppliers,
includinglocaland SME vendors. Sustainability criteria are
integratedinto supplier due diligence, contract terms, and
ongoing performance monitoring, supported by employee
training, supplier awareness, continuous improvement
reviews by the Global Procurement Department, and
alignment with the Third-Party Risk Management framework
and ESG governance structures.

CybersecurityandDataPrivacy

Cybersecurityremains a strategic priority, governed by

the Group Chief Risk Officer (CRO) and the Information
Security Committee under the Chief Information Security
Officer (CISO). Mashreq maintains compliance withindustry
standards (e.g, PCI-DSS, SWIFT CSF, UAENESAIAS) and
delivers mandatory training to ensure that employees
canidentify and mitigate security risks. The Data Privacy
Office oversees adherence to applicable data protection
laws, with quarterly reporting through a dedicated Steering
Committee. Customers are supported with rights to access,
correct, or erase personal data as permitted by law.

2026 Governance and Compliance Priorities

¢ RegulatoryResponse Unit (RRU) module implementation
for IBG countries

¢ Collaboration with the Compliance Digital Studio to
accelerate automation

¢ FCRA automation expansion across HK, UK, Oman, India
Gift City, and Pakistan

¢ Deployment of Newton Gen Al for compliance analytics
and predictive insights

e Source-to-destination datareconciliations to strengthen
control effectiveness

StrategicReport
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ESG Awards and
Certifications

Our energy management systems have received formal recognition with ISO
50001 certification for both DOZ and MashreqHQ operations, affirming the
Bank's structured approach to energy efficiency and sustainability management.
These certifications reflect continuous efforts to establish robust processes that

monitor, control, and optimise energy consumption while minimising environmental

impacts. Mashreg's commitment to sustainability has been recognised through

prestigious awards and accolades.
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Sustainable Initiative
of the Year - Middle East

Finance Awards

Mashreq continues to redefine what
sustainability leadership looks like in the
region. The Bank'’s flagship program,
Climb2Change, earned the prestigious
“Sustainable Initiative of the Year”
award - recognition of aninitiative
that goes far beyond symbolism.

It reflects the collective power of
Mashreq's people, the ambition of its
sustainability strategy, and the drive
to deliver real-worldimpact across
responsible banking, social progress,
and climate action.

Gold Tier Recognition -
UAEImpact Seal

(2nd Cycle)

Achieving Gold Tier under the UAE
Impact Seal places Mashregin an elite
group of national sustainability leaders.
This recognition follows arigorous,
government-led assessment of the
Bank's practices, outcomes, and long-
term commitments — and confirms that
Mashreq's strategy delivers tangible
results. It alsoreinforcesits position as
abank that leads with purpose, impact,
and unwavering responsibility.

Most Sustainable Project
inthe Middle East -
Forbes Middle East

For the second consecutive year,
Climb2Change Global has been named
the Most Sustainable Projectinthe
Middle East by Forbes Middle East -
cementingits status as abenchmark
forregional ESGinnovation. The
initiative unites colleagues, adventurers,
influencers, and volunteersinashared
mission to restore naturallandscapes,
support micro SMEs, and strengthen
community engagement. This award
reflects Mashreq's growinginfluence
on environmental stewardship and

its roleinredefining how financial
institutions contribute to a greener,
moreinclusive future.

Gold Award - MENA MMA
Smarties Awards 2025

Our sustainable cards initiative -
anchored by the inspiring “Cards of
Hope” campaign - secured the Gold
Award for Customer Experience, User
Experience, and Design. By replacing
traditional plastics with recycled
materials and lowering CO, emissions,
Mashreqhas once again demonstrated
how innovation, responsibility, and
customer-centric design come
together to create a powerfulimpact.
This recognition highlights not just
aproduct evolution, but aclear
statement: sustainabilityis the future
of banking, and Mashregis leading
that transition.

Pakistan Digital Awards -
Best ESGProgram

Mashreqreceivedits first awardin
Pakistan, winning Best ESG Program

at the Pakistan Digital Awards. The
recognition was awarded for Mashreq's
impactful mountain clean-up initiative
in Pakistan, covering key locations such
as K2 and Broad Peak, highlighting the
Bank’s commitment to environmental
conservation and sustainable practices.
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Appendix

ESGMetrics for Reporting

Corresponding Page
Metric Indicator Unit Standards Number Comment
E11) Totalamount of 520616tCO,e GRI:1-305,IFRS 70
Scope 1emissions. S1-,UNSDG 13
E1.2) Totalamount of 12,712.01tCO,e  GRI:305-2, 70 )
Scope 2 emissions. IFRS S-1,UN Refer to heading:
SDGT3 Greenhouse Gas (GHG)
Emissions 2024-2025
E1.3) Totalamount of 95,84497 GRI:3-305, 70
E1.GHGEmissions  Scope 3 emissions. tCO,e IFRS S1-,UN
SDG13
E1.4)Please describe Text IFRS S-1,UN 70 Refer to heading:
investments, initiatives SDG13 Energy consumption/
and projects toreduce Operational
CO, emissions. Environmental
Management
E27) GHG emissionsintensity. 2.88tCO.e/ GRI: 4-305, 70
employee IFRS S1-,UN
E2. Emissions SDG13
Intensity E2.2)Non-GHG emissions tonCO,eq/per  GRI:7-305, 70
intensity. output scaling IFRS S1-,UN
factor SDG13
E3.1) Totalamount of direct GJorMWh GRI:1,2-302, 70
energy consumed. UNSDG12
E3.EnergyUsage
E3.2) Totalamount of indirect 10233.60MWh  GRI:1,2-302, 70 Refer to heading:
energy consumed. UNSDG12 Energy Consumption and
E4)Direct energy use 1569 GJ/ GRI:1-302,UN 70 Intensity KPls 2024-
intensity. employee SDG12-7 2025
E4.2) Totalindirect energy GJorMWh/per  GRI:2-302,UN 70
usage per output scaling output scaling SDG12-7
E4 Energy factor. factor
Intensity E4.3)Please describe Text UNSDG12-7
investments, initiatives and
projects toreduce energy
consumptionandtoincrease
energy efficiency.
E51)Renewable energyused. GJ,MWh or % GRI:1-302,UN 70
E5. Energy Mix SDG7 Refer to heading: '
E5.2)Non-renewable GJ,MWhor%  GRI:2-302,UN Energy Consumption
energyused. SDG7
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Environmental

Corresponding Page
Metric Indicator Unit Standards Number Comment
E6) Total amount of 24,38727 m?3 GRI:3-303,UN 70 Refer to heading:
water withdrawn. SDG12-6 Water Conservationand
Optimised Resource Use
E6.2) Totalamount of m?3 GRI: 4-303,UN Refer to the
water discharged. SDG12-6 Sustainability Report
2025
E6.3) Totalamount of water m?3
consumed (If possible,
abreakdown by source: Refer to the
E6. Water and surface water, groundwater, SEE:ZO%S’ UN Sustainability Report
Effluents seawater, etc). - 2025
E6.4) Water intensity. m?3/per output
scaling factor
E6.5) Water recycled % UNSDG6-12 70
(If applicable).
E6.7)Please describe Text UNSDG12-6 Refer toheading: Water
investments, initiatives and Conservationand
projects toreduce water Optimised Resource Use
consumptionandtoincrease
water recycling.
E71) Totalamount of waste Tonnes GRI:3-306,UN
generated (if possible, broken SDG12
down byHazardous and
Non-hazardous).
E7.2) Totalamount of waste Tonnes GRI: 4-306,UN
c_hverte_d from disposal SDG12 Refer to the
(if possible, broken down o
Sustainability Report
byHazardous and
2025
Non-hazardous).
E7.3) Totalamount of Tonnes GRI:306-5,UN
waste directed to disposal SDG12
£/ Waste (if possible, broken down
byHazardous and
Non-hazardous).
E74) Totalnumber andvolume # andtonnes GRI: 11 Oiland
of oil spills (if applicable). Gas Sector,UN Not Applicable
SDG14-15
E7.5)Please describe Text 71

investments, initiatives and
projects toreduce waste
generation consumptionand
toincrease waste recycling.

Refer to heading: Waste
Reduction and Circular
EconomyInitiatives
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ESGMetrics for Reporting continued

Environmental

Metric

Indicator Unit

Corresponding Page
Standards Number Comment

E8.Environmental
Management

E8.1)Does your Yes/No
company follow a formal
Environmental Policy?

GRI:23-2 69

Refer to heading:

E8.2) Does your company Yes/No
follow specific waste,

water, energy, and/or

recycling polices?

Environment Our
Environmental
Stewardship

GRI:24-2 69

E8.3)Does your company Yes/No
adopt arecognized

environment and energy

management systems such as
ISO14001and ISO50001?

E8.4)Does youcompanyhave Yes/No
targetsin place with regards

to environment, energy, water

and waste?

Refertothe
Sustainability Report
2025

E8.5)Pleaseindicateif USD
any finesreceived (> USD

10000) for non-compliance
withlaws andregulations

regarding environmental
management during the last
reporting period.

GRI:27-2

EQ. Climate Risks,
Opportunities and
Governance

EQ1) Please describe the Text
climate-relatedrisks and
opportunities that could
reasonably be expected

to affect your company’s
prospects. Also explain, for
each climate-related risk your
organization hasidentified,
whether your organization
considers therisk tobe a
climate-related physical risk
or transition risk.

IFRS S2- 4

E®.2)Please describe the Text
current and anticipated

impacts of climate-related

risks and opportunities on

your company’s business

model and value chain.

IFRS S2-
Refer to heading:
ESGRisk

E?.3)How has your Text
companyresponded to,and

plans torespond to, climate-
relatedrisks and opportunities

inits strategy and decision-

making, including the plans to
achieve any climate-related
targetsithassetandany
targetsitisrequired to meet

bylaw or regulation?

IFRS S2-
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Environmental

Metric

Indicator

Unit

Corresponding Page
Standards Number Comment

EQ. Climate Risks,
Opportunities and
Governance
Continued

E9Q4)What are the current
effects, during thereporting
period, of climate-relatedrisks
and opportunities onyour
company’s financial position,
financial performance and
cash flows?

Text

IFRS S-2

EQ5)Please describe the
processes and policies your
companyuses toidentify,
assess, prioritise, and monitor
climate-relatedrisks, and the
inputs and parameters usedin
these processes.

Text

IFRS S-2

EQ.6)Pleaseindicateif and
how your company uses
climate-related scenario
analysis toidentify and assess
climate-relatedrisks.

Text

IFRS S2-

E97)Which governance
body(s) (which caninclude
aboard, committee or
equivalent body chargedwith
governance) or individual(s)
isresponsible for oversight
of climate-relatedrisks

and opportunities?

Text

IFRS S2-

Refer to heading:
ESGRIisk

E210)How does the body or
individual consider climate-
relatedrisks and opportunities
when overseeingyour
company’s strategy?

Text

GRI2:12,IFRS
S-2

E911) Are performance metrics
related to climate targets
includedinremuneration
policies? If so, how?

Text

IFRS S-2

E912)Has your company
delegated therole of
overseeing climate-related
risks and opportunities to a
specificmanagement-level
position or committee, and
how s oversight over thisrole
or committee exercised?

Text

IFRS S-2

E913) Please disclose any
quantitative and qualitative
climate-related targets to
monitor progress towards
strategicgoals,incl. any
GHG emissions targets and
specify the metricused to
set the target.

Text

IFRS S-2
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ESGMetrics for Reporting continued

Corresponding Page

Metric Indicator Unit Standards Number Comment

E10.1) Please share number Number GRI:1-304,

of operational sites owned, UNSDG15

managed and/or leasedin

or adjacent to protected

areas and areas of high Refertothe
E10.Biodiversity biodiversity value. Sustainability Report

E10.2) Please describe Text GRI: 2-304, 2025

significantimpacts of UNSDG15

activities, products and
services on biodiversity.

Metric

Indicator

Unit

Corresponding Page

Standards Number Comment

S1.CEOPayRatio

S1.1) Please share theratio

of CEQO total compensation
to median full-time employee
(FTE) total compensation.

Number

GRI2:21,UN
SDG10

S1.2) Does your company
report this metric (above)in
anyregulatory filings?

Yes/No

Refertothe
Sustainability Report
2025

S2.Breakdown
with Staff

S2.1)Please share the total
enterprise headcount held
by full-time employees
(broken down by age and
senioritylevel).

Number and %

GRI2:7,UN
SDG5

76-77

S2.2)Please share the total
enterprise headcount held
by part-time employees
(broken down by age and
seniority level).

Number and %

GRI2:7,
UNSDG5

S2.3)Please share the
totalenterprise headcount
held by contractorsand/
or consultants.

Numberand %

GRI2:8,
UNSDG5

S2.4)Please share the total
of national employees
(breakdown by age and
seniority level).

Number and %

GRI:202-2,UN
SDG5

Refer to heading:

S3.Employee
Turnover and
New Hires

S37) Year-over-year change
for full-time employees
(broken down by gender, age,
and seniority level).

Number and %

GRI: 40711 Diversity andInclusion

S3.2) Year-over-year change
for part-time employees.

Numberand %

GRI:401-1

S3.3) Year-over-year change
for contractors and/or
consultants.

Number and %

GRI2:8

S3.4) Year-over-year of new
hires (broken down by age,
gender and seniority level).

Number and %

GRI:401-1
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Corresponding Page

Metric Indicator Unit Standards Number Comment

S41) Total enterprise 3959 (63.6%)/ GRI2:9

headcount held by men 2,265 (36.4%)

and women.

S4.2) Total entry- and mid- Entrylevel — GRI: 405-1,

level positions held by men 2,035 /1,569 UNSDG5

and women. Mid-level —

1,664 /647

S4.3) Total senior- and Men 260 / GRI2: 9@

executive-level positionsheld Women 49
S4. Gender bymenand women Pefer o hondine
Diversityand S4.4) Theratio of medianmale 1.31:1 GRI: 405-7, erertoheading:
Equality employee compensation to UNSDG Diversityandinclusion

median female employee

compensation.

S4 .5)Please describe your Text GRI2:9

company'sinitiatives or

programs to support the

recruitment andretention

of female employees,

and to support female

employees to advance to

management positions.

S571)Does your company Yes/No GRI: 405-1,UN

follow aharassment and/or SDG5

non-discrimination policy?

S5.2)Does your companyhave Yes/No GRI:405-2,UN

aformal grievance mechanism SDG10

inplace?

S5.3)Does your company Yes/No GRI: 2-19 Refer to the
S5.HumanRights  follow a child and/or forced Sustainability Report

labor policy? 2025

S5.4)Does your company Yes/No GRI2:23

follow a human rights policy?

S5.5)Does your company Yes/No GRI:404-1

provide trainingon human
rights andrelatedinternal
policies for your employees?
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Appendix continued

ESGMetrics for Reporting continued
Socal

Corresponding Page Corresponding Page
Metric Indicator Unit Standards Number Comment Metric Indicator Unit Standards Number Comment
S6.1) Does your company Yes GRI2:23,UN Refer to heading: WERise G1.1) Totalboard seats Numberand%  GRI405-1 74
follow an occupational health SDG3 Well-being & H&S occupied bymenand women. Refer to heading: Board
& safety policy? Initiatives iversi : erertoneading:Boar
ypolicy Gl.BoardDiversity  G1.2) Total committee Numberand%  GRI405-1 & Governance Diversity
S6.2)Does your company Yes/No chairs occupiedbymen
adopt arecognized health and andwomen.
safety ma”ageme?”t systems G2.1) Does company Yes/No GRI405-1 82
such as|1SO4500T* prohibit CEO from
S6.3)Please share the Hours GRI: 403-9 G2 .Board servingas board chair? Refer to heading:
totalemployee and total Independence G2.2)Please share the % GRI405-1 Independence
contrr]actors (if available) total board seats occupied by
manhours. ;
So.Healthand g4 4\ please share thetotal  Numb GRI:403-9 T pencents
Safety 4)Please share the tota umber 1403~ Refer tothe G31)Pleasesharethetotal % GRI2:30
employee fatalities, witha Sustainability Report enterprise headcount covered
breakdown of gender. 2025 G3.Collective by collective bargaining _
S6.5)Please share the Number GRI: 403-9 Bargaining agreement(s). Not Applicable
employee lost-time injury (LTI), * Applicable to companies operating
with a breakdown of gender. in countriesin which collective
bargainingis applicable by law.
S6.6)Please share the lost Number GRI: 403-9

G4.1) Are your vendors or % 82
suppliers required to
follow a Code of Conduct?

timeinjury frequency (LTIF),

with a breakdown of gender.

S6.7)Please share the total Hours GRI:403-5
health and safety training

provided to employees.

Refer to heading:
Sustainable Procurement

G4.2)If yes, what percentage  Number or %
of your suppliers are formally
certified and compliant

S71)Please share the 3%Hours GRI: 404-1, 75 with the Code?
average annual training ho.urs UNSDG5 G4.3)Please share the Number or %
allocated per employee, with :
abreakdown of gender and Refer to heading: Talent G4. Supply Chain 23EE:;g’sst;r?\firuonr?ri;\gfgltaidit
- efertoheading: Talen
37' Trlalnlng azd employment category, Development and Management during the reporting period. FSQeﬁEr.to Ehﬁc -
evelopmen -412- } ustainability Repor
p S7.2)Please share the Hours GRI:412-2 Leadership G4.4) Please share the Number Soos yrep

total hours of training per
employee on sustainability
policies and practices,
including humanrights.

suppliers that underwent a
supplier’s social audit during
thereporting period.

G4.5)Please share the new Text

S8)Please share the Amount GRI: 413-1 t - :
totalamountinvestedin invested/ suppliers r?ce""“g warning

L ) due to environmental/
the community, including Yearlyrevenue i }

. : ) : social screening.
) philanthropy, donations inreporting Refer to the
Efégg?nlﬂ;ltg and sponsorships. currency Sustainability Report G5.1)Does UQU'— company Yes/No
S8.2)Please share thetotal  Hours GRI: 4131 2025 follow anEthics and/or
) Anti-Corruption policy?

employee volunteering
completed during the G5.2)Please share the % GRI:205-2
reporting period. workforce formally

compliant with the Anti-

Corruption Policy.
G5. Ethics Refer to the
and Anti- G5.3)Please share the Number GRI:205-3 Sustainability Report

confirmedincidents of 2025
corruption during the
reporting period.

G5.4)Please share the Text GRI: 205-4
corrective measures

taken corresponding to

the confirmedincidents of

corruption (in case of any).

Corruption
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ESGMetrics for Reporting continued

Corresponding Page
Metric Indicator Unit Standards Number Comment
G6.1) Does your company Yes/No GRI: 418-1 82
follow a Data Privacy policy?
G6.2)Has your compang taken Yes/No GRI: 418-1 Refer to heading:
) steps to comply with GDPR )
G6.Data Security o Cybersecurity &
rules or similar standards? )
DataPrivacy
G6.3)Data securitybreaches  Number GRI: 418-1
during the reporting period
(if any)
G71)Describe the Text IFRS S-1 67,82

G7 Sustainability
Risks, Opportunities
and Governance

sustainability-related
risks and opportunities
that couldreasonablybe
expectedto affect your
organization’s prospects.

G7.2) Describe the current Text |IFRS S-1
and anticipatedimpacts of

sustainability-relatedrisks

and opportunities onyour

organization’s business

model and value chain.

G7.3)Describe how your Text IFRS S-1
organizationresponded

to,andplans torespond

to, sustainability-related

risks and opportunitiesinits

strategy and decision-making.

Refer to heading:
ESGRisk, Governance
Governing Sustainability

G74)Describe the current Text IFRS S-1
and anticipated effects
(during the reporting period)
of sustainability-related

risks and opportunities on
your organization’s business
model, financial position,
performance, and cash
flows.How are these risks
consideredin financial planning
(current financial effects)?
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Governance

Corresponding Page

Metric

Indicator

Unit

Standards

Number Comment

G7.Sustainability
Risks, Opportunities
and Governance
Continued

G7.5)Describe the processes
and policies your organization
uses toidentify, assess,
prioritize, and monitor
sustainability-relatedrisks,
and the inputs and parameters
usedin these processes.

Text

IFRS S-1

G76)How are the processes
foridentifying, assessing,
prioritizingand monitoring
sustainability-relatedrisks

and opportunitiesintegrated
into andinformingyour
organization’'s overallenterprise
risk nanagement process?

Text

G77)Which governance
body(s) (which caninclude
aboard, committee or
equivalent body charged with
governance) or individual(s) is
responsible for oversight of
sustainability-relatedrisks
and opportunities?

Text

IFRS S-1

Refer toheading:
ESGRisk, Governance

G7.8)How does the body
orindividual consider
sustainability-related
risks and opportunities
when overseeingyour
organization’s strategy?

Text

Governing Sustainability

G79) Are performance metrics
related to these targets
includedinremuneration
policies? If so, how?

Text

G710)Has your organization
delegated therole of
overseeing sustainability-
relatedrisks and opportunities
to a specificmanagement-
level position or committee,
and how is oversight over this
role or committee exercised?

Text

G711) What metrics does

your organizationuse to
measure and monitor each
sustainability-relatedrisk or
opportunityidentified above?

Text

G@. External
Assurance

G21) Are your sustainability
disclosures assured or
validated by a third party?

Yes/No

GRI2:5

Refer to the
Sustainability Report
2025
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At a Glance

Mashreq's corporate governance
framework is designed to support
effective Board oversight, strong
risk management, and disciplined
decision-making, while ensuring
full alignment with regulatory
requirements andleading
governance practices.
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Our Board of Directors Board Committees

Board Tenure Committees

4

Committee meetings

ole

Independent Board Members

3

® 0-3years(2)
3-6years(3)

® 6-10years(1)

® 10+years(1)

BoardDiversity

® Female(1)
Male (6) \

Emiratisation (%)*

2025 48%

2024 48%
2023 44%%
2022 47%

*Emiratisation percentages are calculated as at
year-end and exclude employees of construction
companies, in compliance with SCA requirements.
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Chairman’s
Statement

Strong governance remained
acornerstone of Mashreq's
resilience, performance, and
long-term sustainability
throughout 2025.

As the Bank continued to grow in scale and complexity

amid heightened regulatory expectations and a rapidly
evolving operating environment, the Board maintained a
disciplined focus on strengthening governance structures,
enhancing oversight effectiveness, and reinforcing decision-
makingrigor.

Throughout 2025, Mashreq's corporate governance
framework continued to enable the Board and Senior
Management to discharge their responsibilities effectively,
ensuring that risks were managed prudently within a robust
risk management framework while supporting the delivery of
the Bank’s strategic objectives.

In order to effectively execute its mandate, the Board
remained closely aligned with requlatory developments
introduced by the Securities and Commodities Authority
(SCA) and the Central Bank of the UAE (CBUAE), including
updates to corporate governance regulations and

risk management standards. The Board ensured that
necessary actions were implemented across the Group
to maintain fullregulatory compliance. Governance
policies, committee mandates, and operating procedures
continued to be reviewed and refined to ensure ongoing
alignment with regulatory expectations and leading market
practice, particularly across corporate governance, risk
management, internal controls, compliance, internal audit,
and financial reporting.

During the year, the Board also continued to strengthen
governance across key areas including risk management,
technologyresilience, ESG, compliance, and people and
culture. Enhanced committee oversight, refined governance
frameworks, andincreased Board engagement supported
effective decision-making, accountability, and transparency
across the Group.

Board Changes and Composition

The Board continued to maintain a balanced composition,
combining deep institutional experience with fresh
perspectives to support effective oversight and
strategicdirection.

Clear separation of roles between the Board Chair and the
Group Chief Executive Officer continued to safeguard
independence and strengthen governance discipline.
Directors serve defined terms, supporting orderly succession
planning and renewal while maintaining continuity and
institutional knowledge.

Board Evaluation and Effectiveness

In 2025, aninternal Board evaluation covering the Board and
its Committees was conducted. The evaluation assessed
governance effectiveness, committee performance,

and decision-making quality, with outcomes reviewed

by the Board and actionsidentified to further enhance
effectiveness, skills alignment, and succession planning.

The Board remains committed to continuousimprovement
through regular evaluation, training, and enhancement
initiatives to ensure that governance practices remain
robust, forward-looking, and aligned with evolving
regulatory expectations.

Board and Group Strategy

The Board maintained active oversight of the Bank's
strategic direction and approved the five-year Strategic
Budget Plan (2026-2030). The strategy sets clear ambitions
for sustainable growth, supported by disciplined capital
management, continued digital transformation, and
selective geographic expansion. Strategic discussions
remained closely aligned with the Bank’s risk appetite,
regulatory obligations, and long-term sustainability
objectives, ensuring that growthinitiatives are pursuedina
balanced and prudent manner.

People and Culture

The Board continued to prioritise people and culture as
critical enablers of long-term performance andresilience.
Oversight remained focused on employee engagement,
wellbeing, leadership development, diversity andinclusion,
and Emiratisation.

Keyinitiatives during the year strengthened mental health
support, leadership capability, learning platforms, talent
development, and succession planning. The Board also
monitored progress on diversity andinclusioninitiatives,
reinforcing the Bank’s commitment to building aninclusive
and high-performingworkplace.

StrategicReport Sustainability Summary

Engaging with Our Stakeholders

The Board remained committed to transparent and
constructive engagement with key stakeholders, including
regulators, shareholders, employees, and external parties,
and maintained oversight of management’s communication,
disclosure, and engagement practices to support confidence,
organisational stability, andlong-term value creation.
Ongoing engagement continued to support effective
strategy execution and organisational alignment.

Risk Management and Oversight

Risk management and resilience remained key priorities for
the Board during 2025. A dedicated agenda item covering
Technology Resilience, Cyber Resilience, and Operational
Resilience was introduced within the Board Risk, Compliance
& ESG Committee (BRCESGC), enabling deeper oversight and
structured monitoring of progress across these critical areas.

The Group Risk Management Framework was enhanced,

and the scope of the BRCESGC was expanded toinclude
additionalrisk categories, strengthening enterprise-wide
risk governance. Climate Risk stress testing was completed
inline with regulatory requirements, with outcomes reviewed
atBoardlevel. Reporting of Shari'ah metrics and compliance
status was also strengthened, with quarterly profiles
embeddedinto committee oversight.

The Group Risk Appetite Statement was enhanced through
theintroduction of both quantitative and qualitative
metrics, supported by externalbenchmarking and formal
Board approval.In parallel, a multi-year Information
Security enhancement programme was launched to further

strengthen cyber resilience, control effectiveness, and
operational consistency.

“Keyinitiatives during
the year strengthened
mental health support,
leadership capability,
learning platforms, talent
development, and
succession planning.”
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Lookingaheadto 2026, the Board will prioritise the
completion of the corporate governance framework

revamp, including the refinement of Board and Committee
charters and key policies, to further strengthen governance
effectiveness, accountability, and regulatory alignment. In
parallel, the Board will continue to enable Mashreq's ambition
toremaindigitally advanced and globally connected, ensuring
that governance structures actively supportinnovation,
operational resilience, and sustainable international growth.

Onbehalf of the Board, lwould like to express my sincere
appreciation to my fellow Directors, the Group Chief
Executive Officer, Senior Management, and allemployees
for their continued dedication, professionalism, and
commitment to maintaining strong governance standards
throughout the year. The Board remains confident that
Mashreq's robust governance framework will continue to
support resilience, long-term value creation, and the Bank's
strategic ambitions for the benefit of all stakeholders.

H.E. Abdul Aziz Abdulla Al Ghurair
Chairman of the Board
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Board Profiles

H.E. Abdul Aziz Abdulla Al Ghurair
Non-Independent Non-Executive Chairman
Date of Appointment: 2019

000
Mr. Ahmad AlKhallafi

Independent Non-Executive Vice Chairperson
Date of Appointment: 2024

CareerandExperience

H.E. Abdul Aziz Abdulla Al Ghurair has served as Chairman of
Mashreq's Board of Directors since 2019, providing strategic
direction and governance oversight during a period of significant
transformation and digital acceleration. A prominent figurein the
UAE's financial sector, he has played a central role in shaping banking
policy and advancinginnovation, operational excellence, and long-
term growth across the Group. Beyond Mashreq, His Excellency
has held senior leadership roles spanning banking, commerce,
public policy, and philanthropy, with along-standing commitment
to education and social development through regional and global
initiatives. He holds anHonours degree inIndustrial Engineering
from California Polytechnic State University (Cal Poly), USA.

CareerandExperience

Mr. Ahmad AlKhallafiis the Vice President and Managing Director
of Hewlett Packard Enterprise (HPE) for the UAE and Africa. He
has previously held senior positions at the Emirates Post Group
andwas part of the team thatlaunched Emirates Integrated
Telecommunications Company (du). His career spans leadership
roles across the technology and telecommunications sectors,
with experience in managing operations and strategicinitiatives
across multiple markets. He holds a Bachelor of Engineeringin
Communication Engineering fromKhalifa University. Heis also
an alumnus of the Sheikh Mohammed bin Rashid Programme for
Leadership Development.

Skills and Contributions

His Excellency brings extensive expertise in corporate governance,
digital transformation, financial sector strategy, economic policy
and organisationalleadership. Heis also aleading advocate for
youthempowerment and education, with a proven track record of
championing philanthropic and development-focused initiatives
that support refugee communities and under-resourced youth
across theregion.

Skills and Contributions

Mr. AlKhallafibrings deep experience in technology leadership,
operationalmanagement, and strategic execution. His background
supports Board-level discussions on digital transformation,
innovation, and operational ef fectiveness, contributing toinformed
oversight andlong-term planning. His experience in managing
large-scale operations, coupled with his commitment to innovation,
aligns closely with Mashreq's vision for sustainable and customer-
centricbanking.

Board Appointments to Other Public Joint Stock Companies
¢ None

Board Appointmentsin Other Regulatory, Governmental,
or Commercial Positions

e Chairman, UAE Banks Federation

e Chairman, Abdulla Al Ghurair Group

e Chairman, Hattan Group of Companies

e Chairman, Abdullah Al Ghurair Education Foundation

e Founder, Abdul Aziz Al Ghurair Refugee Education Fund

*  Governing CouncilFoundingMember, Global Muslim
Philanthropy Fund for Children (in partnership with UNICEF and
thelslamic Development Bank)

¢ Member,Board and Global Leadership Council, Generation
Unlimited

Board Appointments to Other Public Joint Stock Companies
¢ None

Board Appointmentsin Other Regulatory, Governmental,
or Commercial Positions

¢ BoardMember, Dubai Chamber of Commerce
Committees

¢ Member -BoardNomination & Compensation Committee
¢ Member-Board Credit Committee

e Member -Board Audit Committee
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Board Committee Membership Key

@ Board Nomination Compensation Committee @ Board Credit Committee
@ Board Audit Committee Board Risk Compliance and ESG Committee

OO0
Mr.Rashed Saif Ahmed Al Ghurair

Non-Independent Non-Executive Director
Date of Appointment: 2013

—v

| 19[@)
Mr. Saeed Saif Al Ghurair

Non-Independent Non-Executive Director
Date of Appointment: 2021

CareerandExperience

Servingon Mashreqg's Board since 2013, Mr. Rashed Saif Ahmed Al
Ghurair brings extensive experience across arange of industries,
includingreal estate, petrochemicals, and manufacturing.
Through his leadership roles, he has contributed to strengthening
governance frameworks, operationalresilience, and sustainable
business practices.

CareerandExperience

Mr. Saeed Saif Al Ghurair brings significant expertise in commodities
tradingandindustrial operations, supported by a backgroundin
mechanical engineering. He currently serves as the Chief Executive
Officer of AlGhurair Commodities and Chief Executive Officer of
Flyer FZLLC.He holds abachelor’s degree in mechanical engineering
from Northeastern University, Boston, USA.

Skills and Contributions

As aNon-Executive Director, Mr. AlGhurair provides valuable insight
into market dynamics, strategic planning, andlong-term value
creation. His strategic vision and business acumen have contributed
significantly to Mashreg’s governance and operationalresilience.
Hisleadership approach emphasisesinnovation, efficiency, and
sustainable growth.

Skills and Contributions

Mr. Al Ghurair brings technical knowledge and commercial
experience to the Board, supported by his backgroundin
commodities tradingand operational leadership. His experience
contributes to effective oversight of performance, governance,
andlong-term planning. As Chairperson of the Board Nomination
& Compensation Committee (BNCC), he plays akeyrolein
strengtheningMashreq’s governance framework, Board
composition,andleadership development.

Board Appointments to Other Public Joint Stock Companies
¢ Chairman, National Cement Company PJSC

Board Appointmentsin Other Regulatory, Governmental,
or Commercial Positions

¢ Chairman, Taghleef Industries LLC

¢ ManagingDirector, Al Jazeera Petrochemicals

¢ BoardMember, AlGhurair First

¢ BoardMember, Saif Al Ghurair Investment

¢ BoardMember, AlGhurair Iron and Steel (AGIS)

¢ BoardMember, Gulf Extrusions

¢ BoardMember, Taweelah Aluminium Extrusion (TALEX)
¢ BoardMember, Arab Packaging Company

¢ BoardMember, Atheer Real Estate Company
Committees

¢ Member-BoardRisk, Compliance & ESG Committee

Board Appointments to Other Public Joint Stock Companies
¢« None

Board Appointmentsin Other Regulatory, Governmental,
or Commercial Positions

¢ BoardMember, Al Ghurair Group LLC

e BoardMember, Al Ghurair First

¢ BoardMember, DubaiChambers of Commerce

¢ BoardMember, Taghleef Industries

Committees

¢ Chairperson-Board Nomination & Compensation Committee
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Board Profiles continued

Ms. Mariam Ghobash
Independent Non-Executive Director
Date of Appointment: 2024

Mr.lyad Malas
Non-Independent Non-Executive Director
Date of Appointment: 2021

CareerandExperience

Ms.Mariam Ghobash has substantial experience ininvestment,
finance, and corporate governance, with over 15 years of leadership
experience across financialinstitutions. Her career spans

senior rolesin both publicly listed and private companies, with a
strong focus on governance, financial management, and Board-
level oversight.

Previously, Ms. Ghobash served as Vice Chairperson of Aldar
Properties andInvest AD. She has also served on the boards of
National Bank of Abu Dhabi, AlHilal Bank, Zayed University, National
Takaful Company (Watania), Abu DhabiNational Distribution
Companuy, and Gulf Capital. Earlierinher career, Ms. Ghobash served
as aDirectorin the Global Special Situations Department at the
AbuDhabilnvestment Council. Prior to that, she worked at HSBC
Bank Middle East, where she held roles within the private equity and
investment banking departments. Ms. Ghobash holds a Bachelor

of Sciencein Economics from The Wharton School, University

of Pennsylvania, and has completed the GeneralManagement
Program at Harvard Business School, Boston.

CareerandExperience

Mr.lyad Malasis a seasoned executive with over 30 years

of experiencein senior leadership roles spanning multiple

countries andindustries, including real estate, retail, leisure and
entertainment, financial services, andinvestments. He previously
served as the Chief Executive Officer of Majid AlFuttaim Holding
and currently serves as the Chief Executive Officer of Al Ghurair
First Group LLC. He holds a Master of Business Administration (MBA)
from George Washington University, USA.

Skills and Contributions

Ms. Ghobash brings deep experience in corporate governance,
financialmanagement, and strategic planning. Her background
across financial institutions and Board roles supportsinformed
oversight, sound governance practices, and effective decision-
making. She contributes to Board discussions with a focus on
transparency, accountability, and alignment with regulatory
and governance frameworks applicable to bothlisted and
private entities.

Skills and Contributions

Mr.Malas brings strategicinsight that supports the Bank's focus
onsustainable growth and operational excellence. His experience
includes developinginnovative business models, overseeing
complex acquisitions, and contributing to the enhancement of
organisational governance frameworks, thereby supporting
effective Board deliberation and oversight.

Board Appointments to Other PublicJoint Stock Companies
¢ BoardMember, Etisalat
¢ BoardMember, Emirates Development Bank

Board Appointmentsin Other Regulatory, Governmental,
or Commercial Positions

¢ BoardMember, Emirates Growth Fund

Committees

¢ Chairperson-BoardRisk, Compliance & ESG Committee

¢ Member-BoardNomination & Compensation Committee

Board Appointments to Other PublicJoint Stock Companies
¢ BoardMember,National Cement CompanyPJSC

Board Appointmentsin Other Regulatory, Governmental,
or Commercial Positions

¢ BoardMember, TimHortons Middle East
¢ BoardMember, Methak Saudi Arabia

* BoardMember, Majid Al Futtaim Holding
Committees

¢ Chairperson-Board Credit Committee
e Member-Board Audit Committee
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Board Committee Membership Key

@ Board Nomination Compensation Committee Board Credit Committee
@ Board Audit Committee Board Risk Compliance and ESG Committee

Mr. Johnlossifidis
Independent Non-Executive Director
Date of Appointment: 2021

CareerandExperience

Mr. Johnlossifidisis an award-winning executive with over 35 years

of experiencein the financial sector, having ledlarge multinational
andregionalinstitutions across the Middle East and Asia Pacific.
He previously served as Chief Executive Officer of Noor Bank
and currently serves as Group Chief Executive Officer of Al
Ghurair Investment LLC. Throughout his career, he has held senior
leadership roles with a strong focus on strategic management,
transformation, and value creation within the financial services
sector.He holds aMaster of Business Administration (MBA) from
Monash University, Australia.

Shaima Al Obeidli
Group Company Secretary
Date of Appointment: May 2022

Skills and Contributions

Mr. lossifidis brings extensive experience in driving growth,
operational transformation, and customer-centricinnovation.

As amember of Mashreq's Board, he contributes informed
strategicjudgement, particularlyin the areas of governance, risk
management, and digital transformation. His ability to navigate
complexregulatory environments supports the Board’s oversight
of sustainable growth, prudent risk management, and long-term
value creation.

Board Appointments to Other PublicJoint Stock Companies
* None

Board Appointmentsin Other Regulatory, Governmental,
or Commercial Positions

¢ Vice Chairman,Modern Mills Co., KSA

Committees

e Chairperson-Board Audit Committee

¢ Member-Board Credit Committee

¢ Member-BoardRisk, Compliance & ESG Committee

CareerandExperience

Mrs. Shaima Al Obeidliwas appointed as Group Company Secretary
of MashreqinMay 2022. She has more than 17 years of governance
andregulatory experience across various roles within the banking
sector and previously served as Board Secretary of the Commercial
Bank of Dubai.

Inherrole, Mrs. AlObeidli supports the Board and Managementin
maintaining strong governance practices and requlatory compliance
across the Group.

During 2025, Mrs. Al Obeidlicompleted the Chartered Governance
QualifyingProgramme from the Chartered Governance Institute
UK &lreland and became the first Emiratiand GCC Fellow Chartered
Governance Professionalin the region.

Mrs. AlObeidliis a Certified Board Director and Certified Board
Secretary accredited by the Hawkamah Institute for Corporate
Governance. She holds aBachelor’s degree in Law and Economics
from Jazeera University, Dubai, UAE, and a Bachelor's degreein
Shari'ah and Law from the University of Sharjah, UAE.
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enior Management
Profiles

The Senior Management team works alongside the Group Chief
Executive Officer to oversee the daily operations of the Bank and
drive the implementation of its strategic priorities.

StrategicReport

Tenure Gender
® 0-2years(5) ® Female(3)
3-5years(8) Male (14)
5+years(4)
Nationality
Emirati SaintKitts
andNevis
Canadian
Dutch
New Zealander
French
Spanish
Egyptian
Indian

British

Sustainability Summary Corporate Governance Report
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Senior Management Profiles

W
Ahmed Abdelaal

Group Chief Executive Officer
Date of Appointment: 2019

KeyResponsibilities

Mr. Abdelaal provides executive leadership
across the Group andis responsible for
definingand executing the Group's multi-
year strategicroadmap across Corporate,
Retail, Islamic Banking, Treasury and
Investments, in alignment with Board
direction. He oversees sustainable financial
performance, capital andliquidity resilience,
and balance sheet optimisation, while setting
and enforcing the Group's risk appetite and
ensuring the effective operation of the
threelines of defence. His remitincludes
strengthening the control environment,
maintaining high standards of regulatory
compliance and financial crime prevention,
anddriving the Group’s digitaland technology
transformation agenda.

He alsoleads franchise growthin priority
markets, enhances customer outcomes
andbrandreputation,and acts asthe
primary executive representative with
reqgulators, shareholders, investors and
strategic partners, while promoting a
high-performance andinclusive culture.

SkillsandExpertise

Mr. Abdelaal brings extensive leadership
experience across corporate, retail,
investment andlslamic banking, with a strong
track recordin enterprise transformation,
strategy execution, operational excellence,
and digitalinnovation. His background spans
global markets, structured trade, supply
chain and treasury solutions, as well as
payments, cash management, and portfolio
management. He hasled large-scale
transformation programmes focused on
organisational redesign supportedby strong
capabilitiesinrisk management, portfolio
optimisation, and governance.

Experience and Education

Mr. Abdelaalis an accomplished banking
professional with more than 30 years of
experiencein progressively senior roles
acrossinternational and regional banks,
covering major globalmarkets. He brings
strong financialacumenacross a wide range
of banking products and functions, including
corporate and commercial banking, trade
finance, contracting andreal estate finance,
and payments and cash management.

He also has significant experiencein
investment banking,including debt capital
markets, equity capital markets, equity
capital markets, project finance, and
advisory, together with hands-on exposure
tolslamic banking, retail banking, and
portfoliomanagement. His experience
further extends to global markets products,
structured trade, and supply chain finance,
providing a comprehensive and well-rounded
understanding of the bankingindustry.

Mr. Abdelaal holds an MBA from London
Business School, University of London, UK,
andis a graduate of the Harvard Advanced
Management Program (AMP). He also holds
aBAinEconomics and Political Sciences
(majoringin Economics) from the Faculty
of Economics and Political Sciences, Cairo
University, Eqypt.
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Senior Management Profiles continued

Norman Tambach
Group Chief Financial Officer
Date of Appointment: 2023

AnuratnaChadha
Group Chief Risk Officer
Date of Appointment: 2019

JoelVanDusen

Group Head of Corporate
&InvestmentBanking

Date of Appointment: 2020

KeyResponsibilities

Mr. Tambach provides strategicleadership
across abroad portfolio of Group functions,
including Finance, Strategy, Tax, Investor
Relations, Procurement, Safety and Security,
and Corporate Real Estate, coveringall
entitiesinthe UAE andinternationally.

His remit encompasses both first-and
second-line-of-defenceresponsibilities.

He supports executive and Board decision-
making on strategic growthinitiatives,
transformation, and capital and dividend
matters, manageskey external stakeholder
relationships, and ensures strong financial
controls, transparency, and performance
management across the Group.

SkillsandExpertise

Mr. Tambach brings strong communication,
andinfluencing capabilities, combined with
the ability to operate effectively both
collaborativelyandindependently. He

has experience leading global and multi-
regional transformation and organisational
development initiatives and demonstrates
sound decision-making capability across
business and credit cycles.

Experience and Education

Mr. Tambach has extensive professional
experience across strategic financial
engineering, mergers and acquisitions,
financial operations, regulatory governance,
risk management, capital management, and
corporate tax planning.

He holds a Master of Science in Accountancy
fromNyenrode Business University,

the Netherlands, andis a Certified

Public Accountant.

KeyResponsibilities

Mr.Chadhaleads the effective management
of allrisks across the Group through an
appropriate combination of organisational
structure, processes, people, and
governance. He develops andembeds a
strongrisk culture and collaborates with the
MashreqBoard Risk Committee (MBBRC)

to establish and maintain an effective

risk governance structure. He identifies

and escalates emergingrisks, oversees

risk managementinfrastructure and
reporting, leads technology-enabledrisk
transformation, and manages regulatory
andinternal audit engagements. Hisrole
alsoincludes maintaining strong stakeholder
engagement, developing mitigation
strategies for critical risks, and ensuring

an appropriate balance betweenrisk and
reward across the Bank’s portfolios and

risk appetite.

SkillsandExpertise

Mr. Chadha demonstrates strongleadership,
communication, andinfluencing capabilities,
enabling effective risk leadership across the
organisation.He brings sufficient gravitas
torepresent the Bank with regulators and
other external stakeholders. His experience
reflects a strong decision-making track
record across business and credit cycles.

Experience and Education

Mr. Chadha has over 30 years of banking
experience across risk management,
wholesale banking, and corporate banking,
withinternational exposure across
Singapore, Japan, India, and South Africa.

He holds an MBA from the IndianInstitute
of Management, Ahmedabad, Indig,and a
Bachelor’s degreein Commerce from Shri
Ram College of Commerce, Delhi, India.

KeyResponsibilities

Mr.Van Dusen leads the strategic
development and execution of the Bank’s
Corporate andInvestment Banking
business, ensuring the maximisation

of profitability, sustainable returns for
stakeholders, and effective delivery across
global operations. He oversees business
performance, organisational effectiveness,
client strategy, and cross-functional
collaboration, while supporting a multi-
country wholesale banking platform. His
remitincludesreviewing organisational
structure and operational efficiency

within the Group and maintaining strong
partnerships across keyinternal stakeholder
functions to drive integrated execution and
operational efficiency.

Skillsand Expertise

Mr. Van Dusen brings strongknowledge
and experience across domestic and
international markets, banking operations,
and foreign trade processes. His leadership
capabilitiesinclude strong financial acumen
and strategic vision.

Experience and Education

Mr.Van Dusen has held several senior
corporate andinvestment bankingroles,
most recently serving as GlobalHead of
Large Corporates, Commercial Banking
(CMB) at HSBC, where he was also a member
of the Global CMB Executive Committee.

He holds aBachelor of Artsin Economics
from Cornell University and pursued studies
in Philosophy, Politics and Economics at the
University of Oxford, UK.

StrategicReport
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Fernando Morillo
Group Head of Retail Banking
Date of Appointment: 2024

Tarek EINahas
Group Head of International Banking
Date of Appointment: 2020
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SalmanHadi

GroupHead of Treasury
and Global Markets

Date of Appointment: 2025

KeyResponsibilities

Mr.Morillo leads the Bank’s retail banking
strategy across physical and digital
platforms, with full P&L accountability and
responsibility for growth, cost optimisation,
and digital transformation. He drives
product development, customer experience
enhancement, and governance and risk
management across retail operations. His
roleincludes strengthening regulatory
compliance and deliveringinnovative
customer propositions aligned with evolving
market needs.

Skillsand Expertise

Mr.Morillo Lopez bringsin-depth expertise
indigital banking trends, and customer
behaviour, supported by strongknowledge
of digital technologies, artificial intelligence,
data analytics, and cybersecurity. He
demonstrates proven capabilityin
strengthening governance frameworks and
managing risk effectivelyacross diverse
retailbanking operations.

He has adeep understanding of regulatory
environments and compliance requirements,
particularlyin emerging andinternational
markets, and combines strong strategic
thinking with disciplined execution.

Experience and Education

Mr. Morillo Lopez has over 30 years of
experience in the financial sector, with
extensive exposure across retail, digital, and
commercial banking. His experience spans
multiple customer segments, including
private banking, affluent and emerging
affluent segments, mass market, SMEs, and
the middle market. He also specialisesin
digital transformation, customer relationship
management, analytics, marketing, and
distribution.

He holds a General Management Program
(GMP) from Harvard Business School,
USA, an MBA from Instituto de Empresa,
Madrid, Spain, and aBachelor of Science
in Aeronautical Engineering (specialising
inaircraft and spacecraft design) from
Universidad Politécnica de Madrid, Spain.

KeyResponsibilities

Mr.EINahas leads the formulation and
execution of the Bank’sinternational
business strateqgy, driving revenue growth
and profitability while ensuring strong
governance, regulatory compliance, and risk
oversight acrossinternational operations.
He oversees the performance management
of overseas branches, requlatory
engagements,internal and external audits,
and cross-border stakeholder relationships.
His remitincludes ensuring that operations
and transactions fully comply with applicable
localregulatory requirements and legislation,
supportingwholesale banking collaboration,
representing the Bankinregionaland
international forums, andidentifying organic
growth opportunities aligned with the Bank'’s
strategic objectives.

SkillsandExpertise

Mr.EINahas brings sound knowledge

and experience across domestic and
international markets, banking operations,
and foreign trade processes. His leadership
capabilities include strategic planningand
stronganalytical capability.

Experience and Education

Mr.EINahas has over 25 years of experience
with Citibank, most recently serving as Head
of Corporate and Investment Banking for
North Africa, Egypt, and the Levant, where he
managed teams across six countriesin the
MENA region.

He holds aBachelor’'s degree in Economics
and Political Science from the American
University in Cairo, Equpt, and aMaster

of Science inEconomics from the London
School of Economics, UK.

KeyResponsibilities

Mr.Hadileads the execution of the Treasury
and Global Markets strategy, overseeing
financial performance, liquidity management,
market risk management, requlatory
compliance, and process governance. He
drives scenario planning, transformation
initiatives, global liquidity frameworks, and
continuous monitoring of interest rate

and foreign exchange exposures, ensuring
alignment with the approvedrisk appetite
andlong-term business sustainability. He
alsoleads multiple transformationinitiatives
across the global specialist organisation,
overseeing the enhancement and upgrading
of frameworks where required.

SkillsandExpertise

Mr.Hadibrings strong working knowledge
of treasury and global markets processes
and familiarity with industry best practices.
He possesses sound understanding of
technology environments, including
infrastructure, systems, databases,

and operational processes, supporting
effective delivery of complex treasury and
transformationinitiatives.

Experience and Education

Mr.Hadihas extensive experiencein
treasury and global markets with strong
exposure to liquidity management and
treasury operations. His has supported
strategic execution, operational oversight,
regulatory compliance, and the delivery

of efficiencyimprovements and a high-
performance culture.

He holds aMaster’s degree inInternational
Business from the University of Wollongong,
Dubai, UAE, and has completed advanced
leadership programmes at institutions
including Oxford’s Said Business School, UK.
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Senior Management Profiles continued

Mark Edwards
GroupHead of Operations
Date of Appointment: 2020

B

RoySebastian
Group Chief Credit Officer
Date of Appointment: 2018

ScottRamsay

Group Head of Compliance
&BankMLRO

Date of Appointment: 2020

KeyResponsibilities

Mr.Edwards oversees operational execution
across the Bank, ensuring compliance with
regulatoryandbusiness controls, consistent
service delivery, and the achievement of
productivity and quality standards across
Mashreq's geographic footprint. He leads
automation and process optimisation
initiatives, oversees theimplementation

of standard operating procedures across
locations, and drivesimprovementsin cost
efficiency, turnaround times, and operational
performance. He also ensures the effective
delivery of regulatory and strategic projects,
robust risk and compliance practices, and
alignment of outsourcingand governance
frameworks across the Group.

SkillsandExpertise

Mr.Edwards brings broad cross-functional
exposure spanning banking operations,
project management, business functions,
and audit. He has sound knowledge of IT
environments, includinginfrastructure,
systems, databases, and process
architecture. He demonstrates strong
leadership and decision-making capability,
with proven ability tolead and motivate
large teams within a distributed workforce
operatingmodel. He also brings a high
level of professional maturity and strong
communication skills, enabling him to balance
the needs and expectations of external
stakeholders and employees.

Experience and Education

Mr.Edwards has over 25 years of
international and regional experience
across business operations, shared
services, business transformation, project
management, and corporate integration.

Heis a Business Management graduate

from the University of Stirling, UK, and

has completed an Executive Management
Programme at INSEAD, France and Singapore.

KeyResponsibilities

Mr. Sebastianis responsible for ensuring
that the Bank underwrites, monitors, and
manages credit riskin a prudent and balanced
manner,inline with the Bank’s approved

risk appetite. He oversees wholesale,

retail, and traded creditrisk, credit policies,
portfolio quality, collections, and problem
credit management, ensuring effective
mitigation of inherent risks. He leads the
achievement of lending objectives, provides
strategicdirection for the credit function,
and engages extensively with the Board,
regulators, auditors, ratingagencies,

and other stakeholders on all credit-

related matters.

Skillsand Expertise

Mr. Sebastian brings thorough knowledge
across all facets of credit administration,
including proposal processing, credit analysis,
restructuring, and syndication.He has a
strongunderstanding of operational, legal,
and creditrisks across abroadrange of
industries. He demonstrates strong project
appraisal capabilities and the ability to
translate business conceptsinto practical
operational processes. He also has a sound
understanding of applicable laws and
requlatory prudential requirements for
banks. His approachreflects strong problem-
solving capability, balancing business

growth objectives with the need to maintain
sustainable and prudent risk management.

Experience and Education

Mr. Sebastian has over 30 years of
experience across corporate bankingand
credit risk management. He spent more than
21years with the HSBC Group in the Middle
East, most recently serving as Regional Head
of Credit Approval, Wholesale Credit MENAT.

He holds a Master’s degree in Commerce and
is a Certified Associate of the Indian Institute
of Bankers (CAIIB).

KeyResponsibilities

Mr.Ramsay leads the design,
implementation, and oversight of the
Bank’s compliance framework across all
jurisdictions, ensuring strongregulatory
adherence and effective controls. He leads
the Compliance second line of defence risk
stewardship, providing bothindependent
challenge and constructive partnership

to business units and control functions.

He overseesregulatoryengagement,
compliance reporting, audit remediation,
financial crime assurance programmes, and
compliance technology transformation.
He provides strategic guidance to Senior
Management and the Board, ensures
effective escalation of high-risk matters,
and maintains robust relationships with
requlators and external stakeholders.

SkillsandExpertise

Mr.Ramsay brings deep conceptual expertise
inreqgulatory compliance, anti-money
laundering, governance frameworks,

and controlenvironments within global
banking organisations. He demonstrates
strong capabilityininterpreting regulatory
requirements and assessing theimpact of
regulatory change onbusiness operations.

He has proven ability to build strong
relationships with business stakeholders
andregulators.

Experience andEducation

Mr.Ramsay has over 15 years of banking

and senior management experience, with
extensive expertisein compliance, financial
crime prevention, and anti-moneylaundering.

He holds aMaster of Laws (Honours)
from Victoria University of Wellington,
New Zealand.

RaniaNerhal

Group Chief Client Experience
and Conduct Officer

Date of Appointment: 2018
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Hamda Alshamali

Group Chief People
&Intellectual Capital Officer

Date of Appointment: 2022
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MunaBin Ghurair

Group Head of Marketing
& Corporate Communications

Date of Appointment: 2022

KeyResponsibilities

Ms.Nerhal provides executive leadership
over the Bank's client experience to

deliver the customer strategy, enhance
satisfaction, loyalty, and advocacy, and
represent the voice of the customer across
the fullbusiness value chain. She designs
and drives customer-centricinitiatives
across alltouchpoints, embedding a
consistent customer culture aligned

with business objectives, and delivers
measurable improvementsin customer
experience metrics,includingNPS and CSAT.
Her remit also includes the development

of emerging capabilities, including
innovation management, CX-driven

digital transformation, enterprise change
management, and CX quality management.

Ms.Nerhal brings demonstrated expertise

in the strategic oversight of client
engagement, fraudrisk frameworks, lean and
agile transformation, and customer-centric
processinnovation. She has a proven ability
toleadlarge-scaleinitiatives andinfluence
diverse, cross-functional teams across
regional and multi-market environments. She
possesses strong executive communication
capabilities, enabling her to articulate
strategicdirectionanddrive alignment
across senior leadership. Her advanced
analytical strengths support data-driven
decision-making, with a strongcommand

of operational performance metrics, fraud
trends, and client feedback mechanisms.

Experience and Education

Ms.Nerhalhas more than 25 years

of experiencein client relationship
management within the banking sector. Prior
tojoiningMashreq, she held senior leadership
positionsincludingHead of Client Corporate
Coverage andHead of Large Corporates &
Public Sector at HSBC, Eguptian American
Bank, Commercial Bank of Dubai, and Al Ahli
Bank of Kuwait.

She holds aBachelor’s degree in Economics
from the Faculty of Commerce and Foreign
Trade, Cairo, Egypt.

KeyResponsibilities

Ms. Alshamalileads the Bank's people and
intellectual capital strategy, workforce
planning, organisational design, talent
development, compensation frameworks,
and HR digital enablement, in alignment with
corporate strategy. She provides specialist
advisory support toleadership, represents
the Bank across professional forums, and
drives capability development, productivity
planning, and succession management. Her
role includes aligning operatingmodels with
organisational structure and strengthening
the Bank’s long-term talent sustainability.

SkillsandExpertise

Ms. Alshamalibrings an adaptive and
analytical mindset, with the ability to assess
evolvingenvironments, interpret data
trends, and translate insightsintoinformed
decision-making. She demonstrates strong
communication capability, enabling the clear
articulation of ideas, policies, and strategic
priorities. Sheis recognised for her ability to
build consensus across stakeholders with
differinginterests and to apply a global
perspective when addressing organisational
challenges. Her expertise includes policy
development, organisational effectiveness,
and converting strategic visioninto practical
and measurable outcomes.

Experience and Education

Ms. Alshamaliis a seasoned senior Emirati
HR professional with more than 20 years of
experience and a strong track record across
leadinglocal andinternational organisations.

She holds aBachelor of Applied Sciencein
Business Administration from the Higher
Colleges of Technology, Dubai, UAE.

KeyResponsibilities

Mrs. Bin Ghurair leads the Bank’s marketing,
branding, communications, and corporate
socialresponsibility strategy across
regions and functions, driving customer
acquisition, engagement, and brand
consistency. She advances digital sales and
MarTech capabilities, oversees customer
segmentation and targeting strategies,
manages crisis communications frameworks,
and strengthensinternaland external
messaging alignment. She collaborates
closelywith business teams to enhance
market penetration, product performance,
andlong-term brand equity.

SkillsandExpertise

Mrs. Bin Ghurair brings deep knowledge

of banking operations, sales, and support
functions, with a strong focus on customer-
centric strategies. She demonstrates
strategicleadership with a commercial and
performance-driven mindset, supported
by proven entrepreneurial capability
andastrong track recordindriving
organisational growth and fostering high-
performance cultures.

She has strong financial acumen, including
proficiencyinbudgeting, forecasting, and
expense analysis, and demonstrates ahigh
level of accountability in delivering outcomes
aligned with organisational objectives.

Her experience includes managingagency
partnerships and building productive
externalrelationships to support brand and
business objectives.

Experience and Education

Mrs.Bin Ghurair has over 20 years of
experience in communications, marketing,
sales,and business development, with a
strongtrack record across leadingpayments
and financialinstitutionsin the region.

She holds aDiplomain Marketing from UAE
Polytechnic University.
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Senior Management Profiles continued

Mohamed Abdel-Razek

Group Chief Technology Transformation
andInformation Officer

Date of Appointment: 2023

Hassan Ali
Group Chief of Internal Audit
Date of Appointment: 2023

|

BassamMoussa
Group General Counsel
Date of Appointment: 2023

KeyResponsibilities

Mr. Abdel-Razek leads the Bank’s enterprise-
wide [T strateqy, digital transformation, and
information management agenda. Hisrole

is central to shapingMashreq’s objectives,
ensuring that T capabilities enable strategic
objectives, operational efficiency, customer
experience, andinformation security. He
drivesinnovation, emerging technology
adoption, digital services delivery, and

IT organisational performance, while
maintaining strong governance, vendor
management, and stakeholder collaboration
across the Group.

SkillsandExpertise

Mr. Abdel-Razek brings deep expertise

in cybersecurity, data governance, and
regulatory compliance within the financial
services environment. He demonstrates
strong strategic thinking and the ability to
translate complex business requirementsinto
effective andinnovative technology solutions.

His leadership approachis characterised by
strong collaboration, clear communication,
and the ability to manage diverse teams and
stakeholders. He also brings solid financial
acumeninmanaging technology budgets,
investments, and vendor relationships,
supportedby a data-driven and solution-
oriented mindset.

Experience and Education

Mr. Abdel-Razek is a seasoned technology
professional with more than 30 years

of experience, havingled Group and
regional technology functions within
large organisations.

He holds a degreein Electrical Engineering
from McGill University, Canada.

KeyResponsibilities

Mr. Alileads the Internal Audit Groupin
delivering a global risk-based audit strategy
aligned with regulatory requirements and
organisational objectives. He provides
independent oversight and strategicinsight
onthe effectiveness of the Bank'sinternal
controlenvironment, including systems,
processes, governance frameworks, risk
management, and compliance, supporting
informed decision-making at Board and
senior management level. He maintains
enterprise-wide oversight of internal
control effectiveness and remediation, and
drives ongoingenhancement of Internal
Audit capabilities through the adoption of
best practices, technology, and optimised
resource deployment.

SkillsandExpertise

Mr. Alibrings strongleadership capability
and adaptabilityinresponding to evolving
regulatory expectations andindustry
developments. He maintains a deep
understanding of the business environment,
industry practices, and organisational
dynamics, supported by strong expertisein
evaluatinginternal control environments and
governance effectiveness. He demonstrates
the ability to assess macroeconomic

and microeconomic developments and
theirimpact on the organisation, while
maintaining awareness of requlatory and
legal frameworks. His leadership approach
enables effective prioritisation and
alignment of audit resources with changing
organisational risks and strategic priorities.

Experience and Education

Mr. Alibrings over 20 years of experience
from senior roles at Dubailslamic Bank,
where he served as Vice President and Head
of Investments and Treasury Audit,and at
Noor Bank, where he held severalleadership
positions,including Vice President and Head
of Retail Banking Audit and Head of Support
Functions and Shariah Audit.

He holds a Master’s degree inInternational
Business from the University of Wollongong
in Dubai, UAE, and a Bachelor of Applied
Sciencein Business and Management
(Accounting) with Honours from the Higher
Colleges of Technology, UAE.

KeyResponsibilities

Mr.Moussa serves as Mashreq's most senior
legalexecutive, leading the Bank’slegal,
regulatory, andlegal risk management
functions across alljurisdictions,

and providing strategic counselon
governance, mergers and acquisitions,
litigation, international operations, and
regulatorymatters.He overseeslegal
strategy execution, external counsel
management, government relations, data
privacy governance, and digitaland Al
transformationinitiatives within the legal
function, ensuring that legal considerations
andrisk are embeddedin decision-making
andlong-term growth objectives. Mr.Moussa
alsoacts asMashreqg'slegalrepresentative
before courts and governmental authorities
across alljurisdictions.

SkillsandExpertise

Mr.Moussa demonstrates strong strategic
leadership capability, with the ability to
influence and collaborate at senior executive
andBoardlevels. He brings extensive
expertisein global compliance, corporate
governance, and legalrisk management,
supportedby deep knowledge of UAE

laws, international banking regulations, and
governance standards.

He has aproven track recordin managing
complex, multi-jurisdictional legal matters
andinleading digital transformation
initiatives withinlegal functions. His
experience also includes buildingand
maintaining effective relationships with
reqgulators, government authorities, and
externallegal advisers.

Experience and Education

Mr.Moussa brings extensive experiencein
the banking and finance sector, with strong
exposure to energy projects, corporate
and commercial transactions, mergers and
acquisitions, real estate, governance, and
the strategic management of disputes
and litigation.

He holds aMaster of Laws (LL.M.)in
International and Comparative Law from the
Robert H. McKinney School of Law, Indiana,
USA, and has completed postgraduate
studiesinlnternational Finance Law at the
University of London, UK, as wellas LMA Loan
Documentation Trainingin London, UK.
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Faisal Al Shimmari

Head of Environmental, Social
and Governance (ESG)

Date of Appointment: 2022

KeyResponsibilities

Mr. Al Shimmarileads the Bank’s
sustainability and ESG strategy, overseeing
performance delivery, innovation, external
positioning, and thought leadership.He
provides strategic advisory support to
executive leadership, drives the design and
execution of ESG programmes, strengthens
the Bank’s sustainability reputation, and
promotes cross-functional collaboration
to embed ESG principles across business
activities andlong-term strategy.

Skillsand Expertise

Mr. Al Shimmarihas extensive experience
operating within the sustainability and
ESG ecosystem, supported by strong
professional networks across the sector
and within the international financial
servicesindustry. He brings proven
capabilityin designing and managinglarge-
scale, organisation-wide transformation
programmes across multiple markets
andregions.

His skill setincludes business analytics,
relationship management, strategy
development, problem-solving, and
change management, supportedby
strongknowledge across strategy,
operating models, sustainability,
organisational design, market research,
macroeconomics, corporate finance,
andjurisdictional environments.

Experience and Education

Mr. Al Shimmaribrings 22 years of diverse
experiencein the fields of strategy,
governance and risk management, digital
transformation, information security, crisis
management, business continuity, physical
security, policies, standard operating
procedures (SOPs), and legislation. He
previously worked with Abu DhabiPolice and
the Ministry of Interior for most of his career.
Heis the Founder and Chairman of the
Emirates Child Protection Association (ECPA)
andanon-residentinternal management
consultant at the Emirates Center for
Government Knowledge, Mohammed bin
Rashid School of Government (MBRSG).

He holds two Master’s degrees, four
graduate diplomas, and a Gold Commander
Diploma from the Emergency Planning
College (EPC), UK.

Financial Statements

m
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Governance
Framework

Mashreq's governance approach
is consistently reviewed and
enhanced to ensure alignment
with evolving best practices,
regulatoryrequirements, and
the dynamic nature of today’s
business environment.

AtMashreq, corporate governance provides the foundation
for sustained financial and operational performance.
Anchoredinintegrity and discipline, the Bank’s governance
framework strengthens the trust and confidence of
stakeholders, includinginvestors, customers, business
partners, and the communities it serves. This commitment
remains central to Mashreq's growth strategy andlong-
term objectives.

The Board, comprising experienced professionals with
diverse expertise, provides disciplined oversight and
strategic guidance groundedin a deep understanding of
the bankingindustry. In partnership with the Executive
Management team, the Board works to foster a culture

AtMashreq,
corporate
governance
provides the
foundationfor

sustainedfinancial
and operational
performance.

of accountability and operational excellence across all
levels of the Bank. Together, they ensure that Mashreq’s
governance framework remains appropriate to the Bank’s
size, complexity, business strategy, operational structure,
andrisk profile, while meeting regulatory expectationsin all
marketsinwhich the Group operates.

In 2025, Mashreq further strengthenedits governance
framework to reflect new regulatory requirementsissued
by the Central Bank of the UAE (CBUAE) and the Securities
and Commodities Authority (SCA). Thisincluded updates
torelevant governance policies, as well as the charters

of the Board andits Committees, to ensure continued
alignment withinternational best practices. Inline with
CBUAE regulations, several enhancements were also
implemented across the Board Audit Committee, the
Board Risk, Compliance & ESG Committee, and the Board
Nomination & Compensation Committee toreflect
updatedregulatory expectations.In addition, the Bank
expanded its governance framework to further strengthen
oversight of local, regional, and international subsidiaries.
Collectively, these enhancements reinforce robust
governance mechanisms across the Group and underscore
Mashreq's commitment to transparency, accountability,
and effective oversight.

StrategicReport Sustainability Summary

Organisation Structure
As at 31December 2025
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Mashreq’s governance framework is built on a structured and transparent reporting
model thatreinforces autonomuy, accountability, and effective oversight across the
organisation. This model ensures that responsibilities are clearly defined, enabling
sound decision-making and strong adherence to regulatory expectations.

Key governance functions maintainindependent reportinglines to safeguard
objectivityand ensure proper escalation to the Board andits Committees:

Group Chief Risk Officerand Head of Internal

Shari‘ah Control

Reportsindependently to the Board Risk, Compliance,
and ESG Committee, ensuring disciplined oversight of risk
management and compliance with Shari'ah standards.

Group Head of Compliance
andBank MLRO

Reportsdirectly to the Group Chief Executive Officer,
withindependent access to the Board Risk, Compliance
& ESG Committee, maintaining the highest standards of

compliance and financial crime prevention.

Group Chief Internal

Auditor andHead of Internal Shari‘ah Audit

Reportsindependently to the Board Audit Committee,
promoting transparency, integrity, and rigorous internal

controlacross the Bank operations.

Group Company Secretary

Reportsdirectly to the Board of Directors, ensuring full
compliance with corporate governance principles, regulatory
requirements, and best practice standards.

Mashreqhas clearly articulated reportinglines and they
are central toits governance philosophy. Byembedding
independence and accountability into critical functions,
the Bank ensures thatits organisational structure
supports ethical conduct, sound decision-making, and
effective oversight.

Further details on the roles, mandates, and responsibilities
of the Board Committees can be foundin the Board
Committees section of thisreport on page 136.
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Board Roles

and Responsibilities

Board of Directors

The Board holds ultimate responsibility for the long-
term success and sustainability of Mashreq. It sets the
Bank’s strategic direction, definesits purpose, values
and strategic goals, and ensures the effectiveness of
the controlenvironment. The Board oversees the work
of Executive Management, ensures compliance with
allregulatory obligations, and promotes a culture of
accountability, integrity, and prudent decision-making
across the organisation.

Chairman

In accordance with the Bank’s Memorandum of Association,
the Chairman leads the Board and focuses on strategic
priorities. The Chairman sets the tone for high governance
standards, ensures that the Board operates with
independence andintegrity, and enhances the effectiveness
of both the Board andits Directors. The Chairman also
oversees the Bank's affairs at the highest level and ensures
full alignment with UAE regulatory expectations.

Vice Chairman

The Vice Chairman supports the Chairmanin the effective
functioning of the Board and contributes to the Bank's
strategic oversight and governance maturity. The Vice
Chairman plays a vital role in ensuring continuity of
leadership, fostering constructive challenge, and reinforcing
Mashreq's commitment to strong governance practices.

GCEO

Group Chief Executive Officer

The Board delegates the day-to-day management of the
Bank to the Executive Committee (EXCO), led by the GCEO.
EXCO oversees all commercial, operational, financial, and risk
matters andisresponsible for executing business activities,
and strategic plans andinitiatives approved by the Board.
The GCEQO ensures that operations are conducted safely,
soundly, andin alignment with the Bank’s strategic objectives
and the Board'’s directives.

During the financial year ended 31December 2025,

no additional or exceptional delegation of powers or
responsibilities was granted by the Board to anyindividual
Director or member of Executive Management outside the
established delegation of authority framework.

Board Committees

To support effective governance and the efficient execution
of itsresponsibilities, Mashreq has established four standing
Board Committees, each operatingunder a Board-approved
charter that clearly sets outits mandate, delegated
authorities, and reporting responsibilities.

The composition of these Committeesis reviewed
periodically by the Board to ensure an appropriate balance
of skills, experience, andindependence. Committee meeting
frequencies are determined by their respective Chairs, in
line with regulatory requirements and the provisions of each
Committee’s charter.

In 2025, the Board Audit Committee and the Board Risk,
Compliance & ESG Committee were chaired by Independent
Directors and comprised a majority of Independent Members,
in fullcompliance with CBUAE regulatory requirements.

Further details on the remit and activities of each Committee
are providedin the Board Committees section on page 136.

BAC

Board Audit Committee

The BAC oversees the integrity of Mashreq's financial
reporting, internal controls, and audit functions. It ensures
compliance with IFRS and CBUAE requirements, monitors
valuation and fair-value practices, andreviews the
effectiveness of internal and Shari'ah audit. The Committee
safequards auditindependence recommends the
appointment of the External Auditor and ensures the timely
publication of audited results while monitoring compliance
with applicable laws, regulations, and Shari'ah standards.

BNCC

Board Nomination and Compensation Committee

The BNCC supports the Boardin overseeing Board
composition, succession planning, and senior leadership
effectiveness. It ensures that Directors and key executives
meet Fit and Proper requirements, conducts annual
performance evaluations of the Board and the GCEO, and
oversees orderly succession for critical roles. The Committee
alsoreviews the remuneration of senior executives and
ensures that the Bank’s compensation framework aligns with
its stratequy, risk appetite, and regulatory requirements.
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BCC

Board Credit Committee

The BCCisresponsible for overseeing the Bank's credit
governance, ensuring that lending andinvestment
decisions align with Mashreq’s strateqgy, risk appetite,
andregulatory obligations. The Committee reviews and
approves large credit exposures, monitors portfolio
performance, and ensures timely management of non-
performingloans. It oversees the delegation of credit
authority, ensures qualified personnel exercise credit
decisions, andreviews loan write-offs, settlements,
and waivers. The Committee also ensures that Islamic
credit products are reviewed for Shari'ah compliance
before approval.

BRCESGC

BoardRisk, Compliance,andESG Committee

The BRCESGC oversees Mashreq's risk management,
compliance framework, ESG agenda, IT security, and
Shari'ah governance. It reviews principal risks, approves
the Risk Appetite Statement, and monitors adherence
toregulatory limits. The Committee safeguards the
independence of risk and compliance functions, oversees
stress testingandICAAP, and reviews whistleblowing
effectiveness andlarge exposurerisks. It also monitors
Shari'ah non-compliance risk, advances the Bank's ESG
strategy, and supervises cyberrisk, IT governance, and
operational resilience across the Group.

Management Committees

To support the effective operation of the Bank's

daily activities, the Board has established a number of
Management Committees, each operatingunder a formal
charter with defined responsibilities, authority limits, and
reportinglines. These Committees oversee key areas such
as credit decisions, asset-liability management, operational
risk, compliance, technology, and strategy execution.

Furtherinformation on these Committees canbe foundin
the Management Committees section on page 148.

The Boardholds ultimate
responsibility for the
long-term success and
sustainability of Mashreq.

Executive Committee (EXCO)
EXCOis the most senior management

committee, overseeing all of Mashreq's businesses
and operations.

Assets andLiabilities Committee (ALCO)

ALCO manages the Bank's liquidity, ensuring timely
payment of obligations.

Islamic ALCO

The Islamic ALCO focuses onMashreq's Islamic
division and Shari'ah aspectsin alignment with the
Group ALCO.

Investment Committee (IC)

ThelC formulates the Bank'sinvestment strategies,
policies, andlimits, approves bank-wide securities
investments across UAE andinternational markets.

Compliance RiskManagement
Committee (CRMC)

The CRMC assists Senior Managementin monitoring
regulatory compliance, oversees the Bank’s compliance
risk framework, and evaluates reputational risks.

Group Risk Committee (GRC)
The GRC defines and drives the Bank's risk
management approach. It develops the Bank’s risk

strategy, governance framework, and Risk Appetite
Statement (RAS).

Sustainability Executive Committee (SEC)

The SEC advances Mashreq's sustainability agenda,
including climate-relatedinitiatives, sustainability-
linked finance, and ESG strategy

Technology SteeringCommittee (TSC)

The TSC oversees Mashreq's technology strategy
and execution, providing governance and
operational oversight.

Information Security Committee (ISC)

TheISCis the highest-level committee responsible
for governinginformation security across the
entire Bank.



16

Key Governance Highlights
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Corporate Governance

Progressed proposed enhancements to the
charters of the Board Audit Committee (BAC),
the Board Risk, Compliance & ESG Committee
(BRCESGC), and the Board Nomination

& Compensation Committee (BNCC) to
strengthen clarity of mandates and alignment
with evolving regulatory expectations.

Reviewed updates to the Securities and
Commodities Authority (SCA) Corporate
Governance Regulations to ensure continued
compliance and consistency with regulatory
best practice.

Strengthened Board and corporate
governance procedures and processes to
reinforce governance discipline, consistency,
and transparency.

Digitisation and Technology

Received the “Strategic Data Governance
Initiative of the Year 2025” award at the
Enterprise Al Tech Awards - 12th Middle
East Enterprise Aland Analytics Summit
(November 2025, Dubai), recognising the
delivery of a scalable, enterprise-wide
data governance framework that drives
compliance andinnovation.

Strengthened ESG governance through a multi-
tier sustainability structure led by the Board
Risk, Compliance & ESG Committee, supported
by the Sustainability Executive Committee

and the ESG Committee, enhancing oversight,
coordination, and accountability across

the organisation.

Conductedanin-house internal Board
evaluation covering the Board andits
Committees, supporting the identification
of opportunities to further enhance

Board effectiveness.

Established enhanced Group-level Board
oversight of subsidiaries toimprove alignment,
accountability, and governance consistency
across the Group.

Achievedrecognition for leadership excellence,
with Gyan Prakash Srivastava named “Best
Dataleader of the Year 2025" for advancing
Mashreq's data-driven transformation.

StrategicReport Sustainability Summary

Environmental, Social
and Governance (ESG)

Enhanced the Board's focus onESG
and Climate Risk during the year.

Conducted separate Climate Risk
stress testinginline with Central Bank
of the UAE (CBUAE) mandates, and
presented the results to the Board
Risk, Compliance & ESG Committee
(BRCESGC).

Expanded the mandate of the
BRCESGC toinclude additional risk
categories, namely Conduct Risk
and Social and Governance risks,
strengthening ESG governance
and oversight.

Achieved SO 50001 Energy
Management System certification for
both DOZ and MashreqHeadquarters
operations, reinforcing a structured
approach to energy efficiency and
sustainability management.

Corporate Governance Report Financial Statements

Risk Management

Introduced a dedicated agendaitem
covering Technology Resilience, Cyber
Resilience, and Operational Resilience
within the Board Risk, Compliance

& ESG Committee, strengthening
oversight and Board engagement.

Enhanced the Group Risk Management
Framework (GRMF) to strengthen

the Bank’s overall risk governance

and oversight.

Commenced reporting of Shariah
metrics and compliance status to the
BRCESGC and established a quarterly
Shari'ah non-compliance profile as a
standingagendaitem.

Launched a five-year Information
Securityrevamp programme to enhance
the Bank’s ability to identify, assess, and
mitigate risks through strengthened
controls, tools, methodologies, and
global delivery support.

Enhanced the Group Risk Appetite
Statement (GRAS) through the
introduction of quantitative

and qualitative metrics, approved by
the Boardin April 2025, with formal
reportingcommencingin June 2025.
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Key Governance Highlights continued
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AML and Compliance

Completed the annual update of the

Group Compliance Policies Framework and
introduced the Regulatory Compliance
Policy and the Prevention of Market Abuse
Policy, strengthening policy governance and
risk mitigation.

Launched Compliance 360, a unified data-
driven platform transformingregulatory
reporting, monitoring, and investigations,
reducinginvestigation turnaround times
by 66% and enhancing transparency and
analytics capabilities.

Achieved satisfactory regulatory examination

outcomes across multiple jurisdictions,
including MBUK, MBNY, MBBH, MBKW, and

MBQR, reflecting effective compliance controls

andreqgulatory engagement.

Delivered the annual compliance training
programme for the Board and Senior
Management, reinforcing awareness of
reqgulatoryrequirements and best practices.

Investigation turnaround
timesreducedby

6%

Emiratisation
Delivered Global Youth Advanced the Expanded the ACE
Councilinitiatives, including Pathfinders Graduate Programme (5th batch)
Youth Talks and Legacy Talk, Programme (Cohort 2) to globally toinclude Hong

to foster entrepreneurial
thinking andinnovation

strengthenearly career
development and future
among young professionals. leadership pipeline.

Kong, strengthening
leadership development and
cross-border collaboration.

People and Culture

Achieved record participation of 8% and
anengagementindex of 20% in the WERise
Employee Engagement Survey, supported by
24 well-beinginitiatives reaching approximately
2,700 employees.

Launched a comprehensive Global Diversity,
Equity & Inclusion (DEI) Policy, established a
dedicated DEI Council,and activated a new DEI
Strategy following a DEIMaturity Assessment.

Expandedleadership and capability
development through globally recognised
ILM-certified programmes, enterprise digital
learning, andinstructor-led training.

Strengthened the WEGrow Talent Strategy
through a KornFerry partnership, introducing
robust talent assessment and hiring excellence
frameworks.

Launched the PeopleCare Employee
Assistance Programme locally to strengthen
mental health support.

StrategicReport Sustainability Summary Corporate Governance Report Financial Statements
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Board
Composition

Mashreq's Board composition
fully complies with all applicable
regulatory requirementsissued
by the CBUAE, the SCA, and the
relevant legislative framework
governinglisted entities.

The Bank reviews its Board composition on aregular basis
to ensure continuous alignment with evolving regulatory
expectations, governance best practice, and the strategic
needs of the organisation.

Gender Diversity

One of the Board's key responsibilitiesis to foster and
sustain a healthy corporate culture at Mashreq. The Bank
believes that organisations that focus on both performance
and culture are better equipped forlong-term success. The
Boardis committed to advancing gender diversity at the
leadership level. As at 31December 2025, approximately 14%
of the Board comprised women. Looking ahead, andinline
withrelevant regulatory requirements, Mashregis committed
to ensuring that atleast 20% of candidates considered for
directorships are female. The Bank also ensures that at least
one female member serves on the Board.

Ms.Mariam Ghobash was appointed to the Board on 7 March
2024, becoming the most recent female Director tojoin
Mashreq's leadership. The BNCC continues to promote the
consideration of qualified female candidates as part of the
Board's ongoing succession strateguy.

Mashreqis equally committed to fostering gender, cultural,
and ethnic diversity throughout the wider organisation,
embedding aninclusive culture that reflects the Bank’s
values andlong-term ambitions.

Nationality

UAE requlations require that the majority of Board members
of a UAE-incorporated bank be UAE nationals, and that

the Chairman also be a UAE national. Mashreq remains fully
compliant with these requirements.

As at 31December 2025, 71% of Mashreq's Board members
(five out of seven) were UAE nationals, including the
Chairman of the Board. This composition reinforces the
Bank’s commitment to promoting nationalleadership
within the UAE's financial services sector and ensuring

that governance oversightis exercisedin accordance with
nationalregulatory expectations.

BoardIndependence

Boardindependenceis a central pillar of Mashreg's governance
framework, ensuring that Directors exercise objective
judgement, act free from conflicts of interest, and safeguard
theinterests of the Bank andits stakeholders. The CBUAE's
Corporate Governance Regulations and Standards for Banks
prescribe rigorous Independence Criteria, which Mashreq
applies to all Directors.

As at 31December 2025, three members of Mashreq's Board
were classified as Independent Directors, thereby exceeding
theregulatory requirement that a minimum of one-third of
the Board beindependent.

Furthermore, all Directors serving on Mashreq's Board
are Non-Executive, ensuringrobust oversight and a clear
separation between governance and managementroles.

Name Tenure Nationality Gender
Abdulaziz Al Ghurair 6 UAENational Male
Ahmad AlKhallafi 19  UAENational Male
Rashed Al Ghurair 12 UAENational ~ Male
Saeed Al Ghurair 4 UAENational Male
Mariam Ghobash 19 UAENational Female
lyad Malas 4 Lebanon Male
Johnlossifidis 4 Australia Male
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Board Skills

The MashreqBoard benefits from a wide-ranging skills

base, reflecting the Bank's strategic priorities, geographic
footprint, and the evolving complexity of the financial
serviceslandscape. The Boardregularly reviews its collective
capabilities across areas such as finance, accounting,

audit, risk management, governance, ESG, technology,

and strategic planning to ensure continued relevance

and effectiveness.

Directors receive continuous training and capability-
building support throughout their tenure. The annual Board
evaluationincludes an assessment of development needs,
ensuring that Directors remain fullyinformed of emerging
trends, new regulations, and sectoral developments. The
Board also consults external experts when necessary,
engages regularly with Executive Management on
specialised topics, and has unrestricted access to the Group
Company Secretary for governance and fiduciary support.
Directors may obtainindependent professional advice to
assist themin discharging their duties effectively.

To ensure transparency and alignment with governance best
practice, Mashregmaintains a Board Skills Matrix, which maps
the expertise of each Director against the Bank's strategic
competencyrequirements. This matrix s reviewed and
updated annually.

Sustainability Summary Corporate Governance Report Financial Statements

121

Industry Experience
of theBoard

% of Directors with Skillsets

SkillSet

% of directors

CapitalMarkets

StrategicPlanning

Information Technology

Risk Management

Accounting

Compensation

Financial

UAERegulatoryLandscape

Sustainability orESG

Corporate Governance

Management

Shari‘ahRules

100%

100%

43%

100%

86%

57%

100%

100%

57%

100%

100%

71%
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Board Effectiveness
and Oversight

Throughout 2025, the Board and
its Committees convened 58
times, ensuring that Directors
received comprehensive and
timely information to support
robust, informed, andindependent
decision-making.

Members of the Executive Management Committee were
invited to attend Board and Committee meetings, as
required, to present on specific matters and provide subject-
matter expertise, inline with requlatory expectations for
Senior Management engagement.

To ensure ongoing effectiveness, the Board regularly
reviewsits composition, the structure of its committees,
and the rotation of Committee memberships. Each Director,
apart from the Chairman, serves on atleast one standing
committee. The Board operates four standingcommittees,
eachwith clearly defined mandates, delegated authorities,
andresponsibilities, enabling effective oversight over all key
areas of the Bank’s governance and operations.

Board Appointments

The Board of Directorsis elected by shareholders at

the Annual General Assembly (AGA) and remains fully
accountable to them for the stewardship, governance,
andlong-term performance of the Bank. Amongits core
responsibilities, the Board sets the Bank’s risk appetite,
establishes a strong control environment, and oversees the
effectiveness of the Bank's risk management framework.

The appointment or election of Directors at the Annual
General Assemblyis subject to prior approval by the CBUAE.
In accordance with Federal Decree-Law No. (32) of 2021on
Commercial Companies, the CBUAE Corporate Governance
Requlations, and Mashreq’s articles of association, Directors
arerequired to seekre-election every three years.

The current Board was duly appointed andre-elected by
shareholders at the AGA held on7 March 2024 andis serving
astandard three-year term. No new appointments or
resignations were recorded for the year 2025.

Should avacancy arise before the next AGA, the Board,
actingon the recommendation of the BNCC, may appoint
asuitable candidateinline with regulatory requirements.
Any such appointment must be submitted for shareholder
ratification at the next AGA.

Board AppointmentProcess

Mashreq's Board appointment processis fully aligned

with the CBUAE Fitness and Propriety Regulations and
Standards, the CBUAE Corporate Governance Regulations,
and the Bank’sinternal policies governing the nomination,
assessment, and appointment of Directors.

This process ensures that all appointed Directors:
e Possesstherequired knowledge, skills,and experience to
discharge their responsibilities effectively

¢ Demonstrateintegrity, goodrepute, and ethical conduct
* Have adequate time and capacity to fulfil their duties

e Contribute collectively to abalanced and suitably
qualifiedBoard

¢ Arefree from financial or non-financial conflicts of interest
¢ Have arecord of financial soundness

The BNCC plays a centralrole inidentifying and
recommending potential Directors, ensuring that the Board
maintains the right balance of expertise, diversity, and
experience. The BNCC ensures that at least one-third of
the Board remainsIndependent, and at least one female
Directoris appointed,in compliance with CBUAE and
SCArequirements.

Appointments are conductedinline with cumulative voting
principles under the UAE Commercial Companies Law and
the Bank’s articles of association. Directors are elected by
ordinary resolution at the AGA and are subject to formal
approval by the CBUAE.
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Beforeissuing approvals, the CBUAE may conduct
interviews, request additional documentation, or carry out
further due diligence checks to confirm the candidate’s
integrity, fitness, propriety, and ability to meet the time
commitments associated with therole.

Incases where avacancy arises mid-term, the Board, assisted
by the BNCC, may source candidates through external search
consultants and/or by placing advertisements, as appropriate.

The Board must appoint the most suitable candidate within
30days, subject to shareholder confirmation at the next
General Assembly Meeting.

BoardInduction

Mashreqg provides a comprehensive induction programme
for newly appointed Directors, ensuring they acquire the
knowledge and contextual understanding required to
perform their duties effectively from the outset. The
induction programme includes:

* Meetings with fellow Directors and Senior Management

e Briefings from key managers on the Bank’s policies,
procedures, andregulatory obligations

e Guidance onDirectors’responsibilities and the Bank'’s
strategic priorities

There were no new Board appointments during 2025,
and therefore no changes were made to the induction
programme during the year.

Mashreqis committed
toensuringthatits
Directors maintain
the knowledge, skills,
andinsightsrequired
toprovide effective
oversightinarapidly
evolving financial
andregulatory
environment.

Board Training

Mashreqis committed to ensuring thatits Directors
maintain the knowledge, skills, and insights required to
provide effective oversightin arapidly evolving financial
andregulatory environment. The Board dedicates
sufficient time, resources, and budget to continuous
professional development.

Training needs are assessed annually as part of the Board
evaluation process, ensuring alignment with the Bank’s
strategy, emerging priorities, regulatory changes, and
Directors’individual responsibilities.

Key Training Sessions

During 2025, Directors participatedin several targeted
training, workshops, and awareness sessions, including:
* Risk Appetite

e ESGand Sustainability

e AnnualBoard Compliance Training

» Corporate Governance and Artificial Intelligence
e |ICAAP educational session for the BRCESGC

e Securitydeep dive with the Vice Chairman

* Technologyand Transformation deep dive with the
Vice Chairman

These programmes ensure that Directors remaininformed,
strategically aligned, and fully equipped to discharge their
fiduciary duties in a dynamic operating environment.
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Board Effectiveness and Oversight continued

Board Performance and Evaluation

Mashreqis committed to maintaining the highest standards
of governance by ensuring thatits Board operates
effectively, exercisesinformed oversight, and continually
enhancesits performance.Inline with CBUAE and SCA
Corporate Governance Regulations governing annual
internal Board evaluations, the Board undertakes a formal,
rigorous annual evaluation, covering:

e Theperformance of the Boardasawhole

¢ Theeffectiveness of eachBoard Committee

e The contributions and ongoing suitability of
individual Directors

This evaluation processisintegral to strengthening Board
effectiveness, reinforcing trust among Directors and
with Executive Management, and ensuring alignment with
stakeholders’ expectations.

Internal EvaluationProcess

In 2025, Mashreq conducted aninternal Board evaluation,
consistent with the Bank’s established governance policy
andregulatory requirements. Theinternal evaluation was
coordinated by the Group Company Secretary, under the
oversight of the BNCC.

Scope of thelnternal Evaluation

The Board undertakes a formal and rigorous annual
evaluation to assessits collective performance, the
individual contributions of Directors, and the effectiveness
of Board Committeesin fulfilling their respective mandates.
By actively participatinginits structuring, evaluation and
review of its outcomes, the Board seeks toidentify both
achievements and areas forimprovement. This fair and
well-managed evaluation process reinforces trust among
Directors, between the Board and Executive Management,
and promotes alignment with the Bank’s stakeholders.

The evaluation examines:
e Board structure, composition, and succession planning

e Efficiencyand quality of meetings

¢ Robustness of debate and decision-making processes

¢ Committee effectiveness andresponsiveness

e Oversight of strategy and risk

e Director preparedness, engagement, and time commitment
e Externalrepresentationand stakeholder communication

Mashreqinternal
EvaluationProcess

Mashreq'sinternal evaluation follows a structured and
transparent methodology designed to promote objectivity,
constructive challenge, and continualimprovement:

o1 Review approach for
performance evaluation

Questionnaire completed
03 anonymously byBoard
members

BNCC highlights major areas
05 of concern to the Chairman
of the Board

Enhance performance
02 evaluation questions
(as necessary)

Results compiled and
04 presented toBNCC to
recommend suitable actions

Recommendations and
06 action plan are presented
totheBoardfor approval

StrategicReport Sustainability Summary

Theseinitiatives
directlyaddressedthe
recommendations

of the 2024 evaluation

and enhancedoverall
Board effectiveness.

2025 Evaluation Outcomes

The 2025 internal evaluation concluded that the

Board andits Committees:

¢ Performedat ahighlevel of effectiveness

¢ Demonstrated stronggovernance practices
androbust oversight
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External Evaluation

Inline with requlatory requirements, Mashreqappoints an
independent external consultant at least once every five
years to conduct a comprehensive evaluation of the Board,
allBoard Committees, andindividual Directors.

The most recent external evaluation was conductedin

¢ Maintained effective working dynamics with
Executive Management

The BNCC approved an action plan for 2026, with key

enhancementsincluding:

¢ StrengtheningBoard training programmes to reflect
emergingregulatory, technological, and global
banking developments

e Improving the timely processing of Board and Committee
meeting materials to support deeper preparationand
strategicengagement

These actions have beenincorporatedinto the Board's .
governance priorities for the upcomingyear.

Progress on 2024 Evaluation Outcomes

Following the 2024 internal evaluation, which highlighted
the need for more strategic discussions, greater Board
awareness of artificialintelligence, and deeper oversight
of technology transformation and cyber risk, Mashreq
implemented several targeted measuresin 2025.

2022. It was performedby anindependent, internationally
recognised governance advisory firm. The next external
evaluationis scheduled to take placein 2027, in accordance
with Mashreq's five-year evaluation cycle and the CBUAE
Corporate Governance Regulation.

Scope of External Evaluation
External evaluations typically review:

The Board's performance againstits objectives

The effectiveness of Board oversight of strategy andrisk
Committee performance against their Terms of Reference
The composition, skills, and diversity of the Board

The Board's ability to respond to challenges and
emergingissues

Interaction between the Board, its Committees, and
Executive Management

Directors’'independence, fitness, and probity

The outcomes of the external evaluation are presented to

the BNCC, which formulates an action plan and monitors

These included hosting a dedicated Board Strategy Day to

implementation. The Chairperson of the BNCC provides a full

encourage in-depth strategic dialogue, delivering specialised ~ briefingto the Board upon completion.

training and deep-dive sessions on Al, cybersecurity and

technology transformation, and strengthening the Board's Commitment to Continuousimprovement

engagement with the Bank's technology and security teams. Mashreqremains committed to embedding alearning culture
at Boardlevel. The combination of annualinternal evaluations

Theseinitiatives directly addressed the recommendations of and periodic external assessments ensures that:

the 2024 evaluation and enhanced overall Board effectiveness. e

Board effectivenessis continuously enhanced

Governance practices remain aligned with
international standards

Directors maintain the necessary skills, knowledge,
andindependence

Stakeholder trust and regulatory confidence are upheld
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Board Oversight

on Culture

Purpose

Oversee culturein support
of sound governance, financial
stability and strategic objectives

Set the “tone fromthe top”

Promote ethical conduct,
prudentrisk management and
regulatory compliance

Monitor culture and conduct
throughregularBoard and
committee oversight

Values

Integrityand Compliance
Ethical conduct and adherence
tolaws andregulations

Customer Protection
Fair treatment andresponsible
banking practices

Accountability
Clear ownership and
effective governance

Risk Discipline
Prudentrisk-taking within
approvedrisk appetite
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Our People and Culture

Mashreq continues to foster a dynamic
andinclusive culture that emphasises
customer-centricity, adaptability, and
continuous engagement. In 2025, the Bank
strengthenedits people ecosystem through
digital onboarding, expandedleadership
development programmes, enhanced
recognition frameworks, and targeted
wellbeinginitiatives across regions.

How We Monitor Culture

Embedding Culture through
Onboarding andinduction

e Continuously enhancing onboardingand
induction programmes to integrate new
employeesinto the Bank's culture, values, and
working environment from day one.

* Leveragingthe Global Digital Onboarding
System to simplify processes, reduce
administrative complexity, andimprove
employee experience across allregions.

e Embedding culture journey sessions within global
induction programmes to reinforce behavioural
expectations, accelerate engagement, and
promote early alignment with strategicand
cultural objectives.

Aligning Performance Management

e Aligningindividual objectives with strategic
priorities through clearly defined SMART
objectives, reinforcing accountability,
transparency, and high performance.

e Strengthening managerial capability through
structuredlearning programmes and leadership
developmentinitiatives.

* Enhancingrecognition policies and reward
mechanisms to reinforce desired behaviours
and alignment with Mashreq’s values and
long-term objectives.

High engagement scores, strong participation
inlearning programmes, and positive
wellbeing outcomesreflect aresilient,
motivated workforce aligned with the Bank's
values and strategic priorities. The Board
remains committed to nurturing a culture
that empowers talent, supportsinnovation,
and sustains long-term value creation and
organisational performance.

EngagingEmployees andListening

to Their Voice

* MaintainingBoard visibility over engagement
through participation data from People Connect
sessions, engagement surveys, and pulse
feedback channels.

e Capturingemployee voice through wellbeing
initiatives, youth councils, and recognition platforms,
enabling continuous feedback and open dialogue.

e Enhancingtransparency, accessibility, and
consistency of employee-related communications
through centralised platforms such as the People
Connectintranet.

e Supporting timely identification of emergingissues
and targeted actions to strengthen engagement
and wellbeing.

Ensuring Regulatory Compliance
andPolicylmplementation

e Receivingregular updates on policy
enhancements, including recognition
frameworks, medicalinsurance improvements,
and digital people systems.

e Embeddingregulatory requirements within
digital standard operating procedures,
ensuring consistentimplementation across
people policies.

e Supporting stronginternal controls and
operational consistency across the Group.
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Subsidiary Governance
and Group Oversight

Mashreq operates aninternational
footprint of subsidiary companies,
branches, andrepresentative
offices spanning Europe, the
Americas, Africa, the Middle East,
and Asia.

The Bank’s updated Group Corporate Governance
Framework provides comprehensive oversight of the
Group's structure while respecting the legal autonomy and
regulatory environments of itsinternational subsidiaries
and branches. All entities within the Group are required to
adopt Mashreq’s Corporate Governance Policies in addition
to complying with the applicable laws and regulations of
their respective jurisdictions.

In 2025, Mashrequndertook a comprehensive review of

its Subsidiary Governance Framework, strengthening
governance oversight and alignment across the Group.
This enhanced framework establishes a robust mechanism
for Board oversight over its subsidiaries, ensuring
accountability, compliance, and strategic alignment across
the Group.

At 31December 2025, Mashregbank PSC Group (the
"Group”) comprises the Bank and its direct subsidiaries
aslisted (right):

In 2025, Mashrequndertook
acomprehensive review of
its Subsidiary Governance
Framework.

At 31December 2025 Mashregbank PSC Group (the “Group”)
comprises of the Bank and the following direct subsidiaries:

StrategicReport

Place of Incorporation

Sustainability Summary
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Proportion of

OwnershipInterest

Name (orRegistration) and Operation December 2025 Principal Activity

Subsidiary

Sukoon Insurance (PJSC) United Arab Emirates 64.76% Insurance & reinsurance
Mindscape FZLLC United Arab Emirates 100.00% IT services

Mashreq Securities LLC United Arab Emirates 100.00% Brokerage

Mashreq Capital (DIFC) Limited United Arab Emirates 100.00% Asset and fund management
Mashreq Al lslami Finance Company (PJSC) United Arab Emirates 99.80% Islamic finance company
Injaz ServicesFZLLC United Arab Emirates 100.00% Service provider

Invictus Limited Caymanlslands 100.00% Special purpose vehicle
Mashreq Global Network Equpt 100.00% Employment services
Mashreq Global Services (SMC Private) Limited Pakistan 100.00% Employment services
Shoroug Commodities Trading DMCC United Arab Emirates 100.00% Trading

Osool - AFinance Company (PJSC)* United Arab Emirates 100.00% Finance

MashreqBank Pakistan Limited Pakistan 100.00% Banking

Neo Ventures L td United Arab Emirates 100.00% Corporate venture capital company
Citrus Ventures Holding Ltd United Arab Emirates 100.00% Special purpose vehicle

As at 31December 2025, the Bank had the following associates:

Associate

Emirates Digital Wallet LLC United Arab Emirates 23.61% Digital wallet service

*Under liquidation.

129



130

Mashreq AnnualReport 2025

Directors’ Related
Party Transactions

Value 2025 Value 2024
S.No. NatureofRelatedParty Type of TransactionandBalance (AED) (AED)
1 Major shareholders Loans and advances 3,806,448 2,506,660
2 Major shareholders Deposits/financialinstruments under lien 2,728,359 1,647,558
3 Major shareholders Letter of credit and guarantees 2,926,218 1,576,704
4 Directors and key management personnel  Loans and advances 108,723 153,630
5 Directors and key management personnel  Deposits/financialinstruments under lien 216,166 364947
6 Directors and key management personnel  Letter of credit and quarantees 6,846 7212
7 Associates andjoint venture Loans and advances 188,267 376,534
8 Associates andjoint venture Deposits/financialinstruments under lien 10 26,031
Q Associates andjoint venture Letter of credit and guarantees - 25,000
10 Major shareholders Interestincome 281,724 165,175
1 Major shareholders Interest expense 25,065 11,843
12 Major shareholders Otherincome 50,571 26,518
13 Directorsandkeymanagement personnel  Interestincome 3,641 6,819
14 Directorsandkeuymanagement personnel  Interest expense 2,100 6,077
15 Directors andkey management personnel ~ Otherincome 138 47
16 Associates andjoint venture Otherincome - 2

Managing Conflicts of Interest

Mashreqmaintains arobust Conflict of Interest Framework
to ensure that the integrity of governance processesis
preserved across the Group. The framework applies to
Directors, Senior Management, and allemployees andis
aligned with CBUAE Corporate Governance Regulations and
Mashreq's Code of Conduct.
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Board
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Remuneration

Board remunerationis determinedin line with
Mashreq's governance commitments, requlatory
expectations, and the scope of responsibilities
undertaken byDirectors. Remunerationreflects
the time commitment required and the complexity

of the Board's oversight role.

The Board's totalremuneration paidin 2025 for the year
ended 31December 2024 amounted to AED 3,250,000. The
Board did not receive any additional allowance for attending
Board or Board Committee meetings during 2024.

The BNCC conducts an annual review and provides
recommendations to the Board on the structure andlevel
of Directors’remuneration, takinginto account the time
committed to Mashreq's affairs and the complexity of their
responsibilities, including service on Board Committees.
During 2025, Committee members received an allowance of
AED 3,000 for each Committee meeting attendedin 2025.

Director’s and Their Related Party Shareholdings

The proposed totalremuneration for the year ending

31December 2025, to be paidin 2026, is AED 14,200,000,

subject to:

e Reviewandendorsement by the Board Nomination &
Compensation Committee

e Approval by the Board
e Finalapproval by shareholders at the AGA

Proposed fixed annual remunerationis as follows:

TotalRemuneration (AED)

Abdulaziz Al Ghurair, Chairman 2,200,000
Ahmad AlKhallafi 2,000,000
Rashed Al Ghurair 2,000,000
Saeed Al Ghurair 2,000,000
Mariam Ghobash 2,000,000
lyad Malas 2,000,000
Johnlossifidis 2,000,000

Asat Asat Changein
Name Position/Relationship 31/12/2025 31/12/2024  Shareholding
Rashed Saif Al Ghurair Board Member 1130 1130 0
Mansoor Abdul Aziz Al Ghurair Chairman’s Son 66,532 66,532 0
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Board Meetings
and Attendance

The Board approves its annual
meeting calendar each December.
Formalinvitations and meeting
schedules are circulated to
Directors at the beginning of the
following year to support full
attendance and preparation.

BoardMeetingDates and Attendance

Date of Board Meeting Director Attendance

Meeting agendas are prepared by the Group Company
Secretaryin consultation with the Chairman and the Group
Chief Executive Officer,and Board packs are distributedin
advance to enableinformed deliberations.

In 2025, the Board held seven scheduled meetings, during
which Directors considered a broad range of strategic and
operational matters, including business performance, budget
planning, strategy, risk appetite, regulatory developments,
and other matters central to the Bank’s direction.

Directors continue to demonstrate a high level of
engagement, constructive challenge, andindependent
judgementinallBoard and Committee meetings.

AbsentDirectors Number of Resolutions Passed

30 January 2025 Q0 O®O®O®O®O 6/7 AhmadAlKhallafi 8
30 April 2025 0000000 /I - 7
30May 2025 0000000 /7 - 2
29 July 2025 0000000 /7 - 7
29 September 2025 0000000 '/ - 3
3November 2025 0000 OO 7/7 - 7
T December 2025 0000000 7/7 - 2

Time Allocation forBoard Meetings

® Business, Operations, and
Strategic Updates (37%)

Financial Performance and
Planning (18%)

Business Proposals for
Ratificationand Approval
(12%)

@® Governance matters (33%)
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In 2025, seven Board meetings were held and a total of 27 circular resolutions were passed. The following key matters were
considered at the main Board meetings throughout the year.

TopicsDiscussed January April May July September November December
g:darcwgiﬂfoelrformance, planning
Recommendation for Appointment

of External Auditors for 2025

Review of Dividend Proposal -FY2025

Budget and Strategy
Liquidity Stress Testing

Business Updates

Technology and Cyber
Security Updates
Consumer Complaints

Internal Control, Risk, and Compliance

Governance Updates

Board Committee Reports
Management Committee Reports

Group Updates (includingbranches
and subsidiaries)

Islamic Banking Updates

ISSC Update and Re-appointment
of Internal Shari'ah Supervision
Committee Members

Directors continueto
demonstrate ahigh
level of engagement,
constructivechallenge,
andindependent
judgementinall

Board and Committee
meetings.
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KeyBoard
Activities

The Board reviewed and Risk Management andinternal Control
) . . * Recommendations onrisk management matters,
deliberated key matters, including: including the Bank’s risk appetite
¢ Appointment andindependence of the Group
. . . Chief Risk Officer (GCRO), ensuring appropriate — v

Financial Oversight seniority, independent reporting to the Committee,
¢ Financial performance and peer benchmarking and separation from credit underwritingand
e Capitalmanagement andliquidity position, revenue-generating activities

including stress testing ¢ Review of the performance, resourcing,
« Dividend proposals, funding plans, and annual budget independence, and effectiveness of the

Risk Function

Strategy e Oversight of principal risk types and the
 Deep-dive sessions on strategic priorities effectiveness of the Bank's risk management

e Approval of the five-year Strategic Budget Plan framework andinternal control systems

(2026-2030) * Annualreview of the adequacy of keyrisk

e Strategicambitions for sustainable growth, supported by management policies, systems, and procedures

disciplined capital management, digital transformation, * Monitoring, with support from the Group Risk
and selective geographic expansion Committee (GRC), of the implementation of risk

management policies and receipt of periodic

e Consideration of interest rate outlooks, capital h )
overviews of risk management frameworks

deployment, dividend policy, and expansioninto
priority markets e Periodic testingand challenge of assumptions

underpinning risk models and policies, including
awareness of materialregulatory, legal, or
standards-related changes

¢ Alignment of strategic decisions with the Bank's
risk appetite, requlatory obligations, and long-term
sustainability objectives

Governance and Oversight

ACtiVitieS included ¢ Overview of profit equalisation

. . . e Performance management
OVerS|ght of pI'InCIPa| * Implementation of the subsidiary
riSI( tgpes and the governance framework

¢ Boardand Committee evaluationand

effectiveness of the effectiveness
Bank’s risk management Environmental, Social and Governance (ESG)
e Shaping the Bank’s overarchingrisk strategy while

framework and Internal ensuring alignment with ESG principles ' 1y
COntl'Ol Sgstems, » Updates on sustainability and climate risk matters I”




136 Mashreq AnnualReport 2025

Board
Committees

Board Audit Committee (BAC)

Committee composition as of 31December 2025:

Mr. Johnlossifidis

Mr. Ahmad Al Khallafi Mr.lyad Malas
Chairperson Member Member

ISSC Member forISSC

Mr. Abdulrahman AlHammdi

BACMeeting Attendancein 2025 Time AllocationforBACMeetings

® Financial performance

Number of andresults (27%)
Date of BACMeeting Attendees AbsentMembers el e e )
2% January 2025* ® 00 0 44 = Compliance updates (12%)
® Review of policies and
28 April 2025 00 3/3 = governancerelated

matters (14%)
Abdulrahman ©® PERupdates (11%)
24 July 2025* 0 0o O 34 Alhammadi

270ctober2025 @ @ @  3/3 -

*Meetings with ISSC updates
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Committee Responsibilities

The BAC s constituted under the laws and regulations of
the CBUAE and exercises the authority set outinits charter
to assist the Boardin fulfilling oversight responsibilities,
including but not limited to the following:

e Ensuringthat the Bank’s financial statements are
preparedin accordance withinternationally accepted
accounting policies and practices, supported by
appropriate record-keeping systems, andissued annually
to the public together with theindependent External
Auditor’s opinion;

e Ensuringthat the Bank does not present their audited
financial statements at the General Assembly or
otherwise make such statements public without the prior
written no-objection of the Central Bank;

e Monitoringthe accuracy, integrity, and transparency of
the Bank’s financial statements and ensuring adequate
and timely disclosures;

¢ Reviewing the financial reporting process and the
establishment of significant accounting policies
and practices;

¢ Ensuring that adequate governance structures and
control processes arein place for all financialinstruments
measured at fair value for risk management and financial
reporting purposes;

e Ensuringthat the Bank prepares their financial
statementsinaccordance with the International Financial
Reporting Standards (IFRS) and the instructionsissued by
the Central Bank;

¢ Avoidingany action that may disclose or revealintentions
regardingdistribution or repatriation of profits, retained
earnings, reserves, or other components of requlatory
capital, without the prior written no-objection of the
Central Bank;

e Ensuring that valuation practices are consistent with IFRS
and that the fair value estimation framework, structures,
and processes are subject toindependent verification
and validation;

e Ensuring the publication of the audited financial
statements and the independent External Auditor’s
opinion on the Bank’s website no later than four months
after the financial year-end, and theirinclusionin the
Bank’s annualreport;

e Supervising the effectiveness of the Bank'sinternal
control framework;

¢ Makingrecommendations to the Board, for submission to
shareholders for their approval at the General Assembly,
regarding the appointment, re-appointment, or removal
of the External Auditor,and approving the External
Auditor’'s remuneration and terms of engagement;

¢ Certifying the External Auditor’s qualifications
andindependence;

e Ensuring the External Auditor conducts auditsin
accordance with the International Standards on Auditing
(ISA), applying arisk-based and materiality-based
approach to audit planning and execution;

e Ensuringthat the scope of external auditsincludes, inter
alia, theloan portfolio andloss provisions, non-performing
assets, asset valuations, trading and other securities
activities, derivatives, asset securitisations, consolidation
and off-balance sheet arrangement, Pillar 3 reporting, and
the adequacy of internal controls over financial reporting;

¢ Supervising the performance andindependence of the
Bank’s Internal Audit and Internal Shari'ah Audit function;

¢ Reviewingandapproving the comprehensive Internal
Audit andInternal Shari'ah Audit plans and the quarterly
reports prepared by the internal audit team; and

¢ Ensuring that the Internal Audit and Internal Shari'ah
Audit functionsindependently evaluate compliance with
applicable laws, reqgulations, standards, Islamic Shari'ah
principles, and the instructionsissued by the Central Bank
and the Higher Shari'ah Authority.

Statement from the BAC Chairperson

Dear Shareholders,

lam pleased to present the report of the Board Audit
Committee (BAC) for the year ended 31December 2025.

The Committee met four times during the year, in accordance
withits Charter, and dischargeditsresponsibilities with a
continued focus on safeguarding the integrity of Mashreq's
financial reporting, internal controls, and audit processes.

Committee Activities andDischarge of
Responsibilitiesin 2025

During the year, the Committee received regular updates
from Compliance, Risk, and Internal Audit on findings arising
from examinations and thematic reviews conducted by

the CBUAE, and closely monitored the implementation and
closure of remedial actions. Progress against requlatory
findings was reviewed systematically to ensure timely
resolution and sustained compliance, including the
implementation of corrective action plans addressing
materialinternal control and risk-management deficiencies.

Infulfillingits oversight of financial reporting, the Committee
reviewed key mattersrelating to quality and accuracy of
financial reporting; loanloss provisions and asset quality;
related party reporting; fair value measurement; and auditor
independence and audit findings.

The Committee addressed these matters through
strengthenedreporting processes, ongoinginternal audit
coverage, and enhanced focus and training onIFRS and
banking-specific standards. To mitigate risks from non-
performingloans, the Committee reviewed provisioning
levels and engaged external auditors for validation where
appropriate. Related party transactions were reviewed
to ensure transparent disclosure and compliance with
applicable regulatory and accounting standards. Fair value
measurement challenges arising from market volatility
were managed through the use of independent valuation
expertise, where required.
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The Committee placed
particular emphasis
ontheindependence and
effectiveness of the
external audit process.

The Committee reviewed a broadrange of financialand
control matters, including periodic financial performance
updates, netinterestincome analysis, detailed analysis of
ageing profiles, deep-dive reviews onliquidity management,
compliance updates, Internal Audit Group updates, and the
outcomes of risk and control culture assessments.

The Committee also reviewed the Deloitte Management
Letter and the outcomes of the ICFR Gap Assessment,
supporting the continued strengthening of internal controls
and financial governance.

The Committee evaluated the performance and
independence of the External Auditor for the 2025 audit
and approved the reappointment for 2026, including review
of external audit fees.

The performance of the Chief Internal Auditor and the Head
of Internal Shari'ah Audit was also reviewed as part of the
Committee’s oversight of functions.

The Committee placed particular emphasis on the
independence and effectiveness of the external audit
process. Auditorindependence was assessed through
review of regulatory compliance, rotation requirements,
independence declarations, non-audit services, and
adherence to professional standards. The Committee
also evaluated audit quality, including the robustness of
the audit plan, understanding of the Bank’s business and
regulatory environment, and the timeliness and relevance
of audit reporting. Feedback from Senior Management was
considered as part of this assessment.

The Committee approved non-audit services provided

by the External Auditor in accordance with a formal policy
designed to safeguardindependence and objectivity. Each
engagement was assessed to ensure it did not create
conflicts of interest orimpair auditindependence.

With respect torelated party transactions, the Committee
confirmed that all transactions during the reporting period
were reviewed to ensure appropriate disclosureinthe
financial statementsinline with IFRS. While approval of

such transactions falls within the remit of the Board Credit
Committee (BCC) under CBUAE regulations, the BAC
maintained oversight of financialreporting and disclosure
aspects. Alltransactions were conducted onanarm'’s-length
basis,and where Directors had aninterest, such matters were
escalated to the Board forindependent review and approval.

The Committee also assessed governance arrangements
relating to profit equalisation, in accordance with applicable
CBUAE standards.

To enhance oversight effectiveness, the Committee

held closed sessions with the External Auditor and the
Chief Internal Auditor, without the presence of Senior
Management, toindependently discuss matters within the
Committee’s remit.

Throughout the year, the Committee coordinated closely
with the Board Risk, Compliance & ESG Committee
(BRCESGC) to ensure appropriate information flow and
comprehensive risk coverage. The Committee reviewed the
Internal Audit Plan for 2025, ensuring it provided sufficient
assurance over the Bank's governance framework and
internal control environment. Allmedium- and high-risk
Internal Audit reports were reviewed, and corrective action
plans were monitored to ensure timely remediation.

During the year, the Committee supported value creation
and strengthened corporate governance through the
adoption of the Mashreq|CFR Framework and the review and
implementation of the Global Tax Policy, reinforcing financial
control maturity, transparency, and regulatory alignment
across the Group.

The Committee alsointroduced enhanced agenda tracking for
theimplementation of the new Profit Management System

(PMS) and conducted deep-dive sessions on technology and
transformationinitiatives, supportingimproved oversight of
operational effectiveness and strategic enablement.

Governance, Mandate, and Committee
Effectiveness

In 2025, the Committee’s mandate and composition were
updated to ensure compliance with the Profit Equalisation
Reserve regulations, reflecting evolvingregulatory
expectations and strengthening governance oversight.

The Committee evaluatesits effectiveness throughinternal
assessment of its performance and governance practices.
During the year, effectiveness was further strengthened
through the formalisation of reqgular closed sessions with
the External Auditor and the Chief Internal Auditor, enabling
open andindependent dialogue on key audit, control, and
risk matters.

StrategicReport Sustainability Summary

2026 Priorities

Lookingahead to 2026, the Committee’s agenda willinclude a

minimum of four meetings, with continued focus on:

¢ Theintegrityandtransparency of Mashreq’s financial
statements;

¢ Governance and oversight of IFRS @ practices;
¢ |dentification and monitoring of emergingrisks;

¢ Oversight of the activities and performance of Group
Internal Audit, Group Compliance, and Internal Shari'ah Audit;

¢ Ongoingassessment of the performance and
independence of the External Auditor.

External Auditors

The Board Audit Committee (BAC) plays a centralrolein
overseeing the appointment, engagement, and performance
of Mashreq's External Auditor. This responsibility is guided

by the External Auditor Selection Policy, the Board Audit
Committee Charters, and the Abu Dhabi Accountability
Authority (ADAA) Statutory Auditors Appointment Rules.

External Auditor Overview

At the 2025 Annual General Assembly, Mashreq’s
shareholders approved the reappointment of Deloitte &
Touche (M.E.) as the Bank’s External Auditor for the year.
Deloitte has served as the Bank's External Auditor for two
years, with Musa AlRamahi acting as the lead audit partner
since February 2023.

The Board Audit Committee (BAC) oversees the external audit
approach, focusing onindependence, terms of engagement,
and the rotation of the auditing firm or partner. The BAC
maintains regular communication with the audit team to
review audit findings, discuss accounting changes, and ensure
consistent reporting throughout the year.

External Auditor Details

Deloitte & Touche (M.E)), Deloitte, is a globalleaderin audit,
consulting, financial advisory, risk advisory, and tax services.
With a history spanning over 175 years, Deloitte operates
inmore than 150 countries. Deloitte & Touche (M.E) LLP
(DME) is the Middle East and Cyprus affiliate of Deloitte NSE
LLP, a UK limited liability partnership and member firm of
Deloitte Touche Tohmatsu Limited. DME has maintained an
uninterrupted presence in the Middle East since 1926, with 26
offices across 15 countries and around 5200 professionals,
including partners and directors.
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The Committee remains committed to maintaining the
highest standards of financial governance, transparency,
and accountability in support of Mashreg's long-term
sustainability and stakeholder confidence.

As Chairperson of the Board Audit Committee, | confirm
my responsibility for ensuring that the Committee fulfils
its mandate effectively and operatesinaccordance withits
approved charter.

Mr.Johnlossifidis
Chairperson,Board Audit Committee

External Auditor Fees

The fees paid to Deloitte & Touche (M.E)in 2025 were as
follows:

Audit fees for Mashreqg Consolidated
Financial Statements AED 1,753,317

Other fees AED 2,889,736

Additional Services

The following non-audit services were provided in 2025:

e XBRLFilingRequirements: Deloitte assisted with the
submission of consolidated financialinformation to
the Securities and Commodities Authority (SCA)on a
quarterly and annual basis, including financial statements
and notes.

e Long-Form Audit Reports for Overseas Branches: As
mandated by the UAE Central Bank’s 2021Banking
Supervision Guidelines, Deloitte preparedlong-form
auditreports for the Bank’s overseas branchesin Equpt,
New York, and Bahrain. These reports covered key
areasincluding liquidity, FXrisk, credit risk, regulatory
compliance, financial crime risk, and anti-money
laundering procedures.

e Other Servicesrequired to be performed by the external
auditor forissuance of Tier 1, Sukuk, corporate tax, Basel
Pillar 3reporting,and EMTN.

OtherExternal Auditor Services

No external auditors related services were provided
during 2025 by any external auditor other than the Bank's
appointed external auditor, Deloitte & Touche (M.E).

External Auditor’s Reservations

For the year 2025, Deloitte issued an unqualified opinion,
indicating that there were no reservations regarding
Mashreq'sinterim or annual financial statements.
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Board Nominationand

Compensation Committee (BNCC)

Committee composition as of 31December 2025:

Mr. Saeed Al Ghurair
Chairperson Member

Ms. Mariam Ghobash

Mr. Ahmad Al Khallafi
Member

Committee Responsibilities

The purpose of the BNCC s to assist the Bank’'s Board of

Directorsin fulfillingits oversight responsibilities by:

e Ensuringan adequate composition of the Board, Senior
Management, and staff, according with the Fit and
Proper process, supporting the ongoing suitability and
functioning of the Bank’s operations andits risk capacity
to meet the strategic plan and business objectives;

e Ensuringthat orderly succession plans arein place for
the Board, Senior Management, and other identified
key positions;

e Evaluating the performance of the Board, its Committees,
and the Group Chief Executive Officer annually;

e Reviewing the remuneration of the Group Chief Executive
Officer and his Direct Reports (including Group Heads and
Group Company Secretary) against agreed management
by objectives (MBOs); and

e Satisfyingitself that the Bank’'s remuneration and
compensation framework s inline with the risk appetite,
business strategy plan, corporate objectives, culture and
values, andlong-terminterests of the Bank, and complies
with applicable laws, regulations, and standardsissued by
the Central Bank and other competent authorities.

BNCCMeeting Attendancein 2025

Number of
Date of BAC Meeting Attendees  AbsentMembers
27 February 2025 ® 0 0 33 -
19 March 2025 ® ® O 2/3 AhmadAlKhallafi
12 May 2025 ® 00 33 -
11 September 2025 ® 0 0 33 -
10 December 2025 ® 00 33 -

Time AllocationforBNCC Meetings

® PICGupdates (45%)
Compensation (25%)

Governance, policies and
Board-related matters (30%)

StrategicReport Sustainability Summary

Statement from the BNCC Chairperson

lam pleased to present the report of the BNCC for the year
ended 31December 2025.

During the year, the BNCC met four times and discharged
its responsibilities in accordance withits Board-approved
charter. The Committee’s work remained focused
onensuring that Mashreq's people, leadership, and
remuneration frameworks continue to support the
Bank's long-term strategy, regulatory compliance, and
sustainable performance.

Committee Activities andDischarge of
Responsibilitiesin 2025

In2025,BNCC's primary focus was on strengthening
governance, performance management, and remuneration
structures across the Group. Thisincluded a particular
emphasis on the recommended approach for the
performance evaluation of independent roles and functions,
which the Committee considered critical to reinforcing
accountability, transparency, and effective oversight at both
Board and managementlevels.

Throughout the year, the Committee reviewed and assessed
the Bank’sremuneration practices, including those of
subsidiaries, against market benchmarks and applicable
Central Bank regulations. The Committee also closely
monitored the People &Intellectual Capital Group (PICG)
strategic priorities, recognising the importance of talent,
leadership development, and reward structuresin supporting
the Bank’s future growth andresilience.

During the year, the

BNCC met four times and
dischargeditsresponsibilities
inaccordance withits
Board-approved charter.
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Governance, Mandate, and Committee
Effectiveness

During 2025, the Committee’s mandate was updated to
ensure compliance with applicable regulations, including the
CBUAE Fitness and Propriety Regulations and Standards,
and to expand the Committee’s scope toinclude enhanced
oversight of corporate governance matters. These changes
strengthened the Committee’s ability to support the Board
in fulfillingits governance responsibilities.

The Committee evaluatesits effectiveness through
anannualinternal evaluation conducted by Committee
members. Theresults of the evaluation confirmed that the
Committee continued to operate effectively andinline with
its mandate. Enhancements during the yearincluded deeper
focus on performance evaluation frameworks and continued
alignment of remuneration governance with regulatory and
best-practice expectations.

2026 Priorities

Looking ahead, the Committee’s agenda for 2026 will

focuson:

e Overseeingsuccession planning for the Board and Senior
Management;

e Reviewingremuneration frameworks and outcomes to
ensure continued regulatory compliance;

* Ensuring alignment between compensation structures
and the Bank’srisk, capital, and liquidity profile;

e SupportingMashreq's strategic growth through effective
talent and reward governance.

* The Committee will continue to review compensation
plans and outcomes regularly to promote prudent
risk management while supporting the Bank's
long-term objectives.

As Chairperson of the Board Nomination & Compensation
Committee, | confirm my responsibility for ensuring that the
Committee fulfilsits mandate effectively and operatesin
accordance withits approved charter.

Mr. Saeed Al Ghurair
Chairperson, Board Nomination
and Compensation Committee
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Board Credit
Committee (BCC)

Committee composition as of 31December 2025

Mr.lyad Malas

Mr. Johnlossifidis
Chairperson Member

Mr. Ahmad Al Khallafi
Member

Committee Responsibilities

The responsibilities of the BCCinclude the effective
oversight of the Bank's credit and investment activities by:

e Ensuring that appropriate administrative and accounting
procedures andinternal control systems are in place to
identify and manage large exposures;

e Ensuringall credit commitments exceeding the limits
containedin the Executive Management Committee
charters, and up to the level requiring full Board approval,
are reviewed and approvedin accordance with the CBUAE
reqgulations onlarge exposure limits (as amended from
time to time);

e Ensuring credits andinvestments are aligned with the
Bank’s strategy and business objectives, takinginto
consideration the risk appetite, risk tolerance, risk
capacity, and overall aggregate risk exposure of the Bank
and the Group;

e Ensuring that any credit orinvestments relating toIslamic
financial products and services are referred to the Internal
Shari'ah Supervisory Committee (ISSC) for Shari'ah
compliance approval prior to execution;

e Ensuring that non-performingloans and bad debts are
addressedin a timely manner andin accordance with the
Bank’s policies, including tracking and analysing defaulter
trends to enable proactive monitoring of highly exposed
sectors or clients and escalation to the Board,
as appropriate;

Ensuring that credit authority is grantedin amanner that
appropriately balances risk and return, while considering
consumer rights and satisfaction;

Ensuring that only qualified employees are granted
authority to make credit orinvestment decisions, as set
outinformal delegations of authority or as prescribed by
the Bank’s policies, this Charter, or the Board;

Reviewing the overall performance of credit and
investment products, instruments, and facilities, as well
as alignment with the Bank's risk strategy and long-term
objectives at both Bank and Group levels;

Reviewing and approving recommendations for
loanwrite-offs, settlements, and waivers, and the
performance of products, non-performingloans, and
otherinstruments; setting related policies governing bad
debt recoveries, settlements, waivers, and write-of f limits
and procedures; and

Ensuring that management committees are established
tomanage credit andinvestment activities within
delegated authorities from the Committee, the GCEQ,
GCCO and/or GCRO overseeingany sub-delegations of
authority from Senior Management to management, and
that such committees provide at least annual updates on
aggregate credits, investments, and their performance at
Bank and Group levels.

StrategicReport

Sustainability Summary
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BCCMeeting Attendancein2025

Number of Absent
Date of BAC Meeting Attendees Members
17 January 2025 3/3 -
24 January 2025 3/3 -
7 February 2025 3/3 -
14 February 2025 2/3 John lossifidis
7 March 2025 3/3 -
14 March 2025 3/3 -
21March 2025 3/3 -
28March 2025 3/3 -
1 April 2025 3/3 -
18 April 2025 3/3 -
25 April 2025 3/3 -
2May 2025 3/3 -
@May 2025 3/3 -
16May 2025 3/3 -
23May 2025 3/3 -
30May 2025 2/3 Ahmad Khallafi
13June 2025 3/3 -
20June 2025 3/3 -
4 July 2025 3/3 -
11July 2025 2/3 Ahmad Khallafi
25 July 2025 3/3 -
1August 2025 3/3 -
7 August 2025 3/3 -
15 August 2025 3/3 -
22 August 2025 2/3 Johnlossifidis
29 August 2025 3/3 -
4 September 2025 3/3 -
19 September 2025 3/3 -
26 September 2025 3/3 -
3 October 2025 3/3 -
@ October 2025 3/3 -
7 November 2025 3/3 -
14 November 2025 2/3 AhmadKhallafi
21November 2025 3/3 -
28 November 2025 3/3 -
5December 2025 3/3 -
12 December 2025 2/3 AhmadKhallafi

Time AllocationforBCCMeetings

® Credit facilities (60%)

Review of portfolio
composition, quality
and performance and
compliance (25%)

Countrylimitsand
review (15%)

Statement from the BCC Chairperson

Dear Shareholders,

lam pleased to present the report of the BCC for the year
ended 31December 2025. The Committeeis responsible for
overseeingthe Bank’s credit andinvestment activities within
the authorities delegated by the Board. Thisincludes setting
and monitoring policies, procedures, and processes governing
credit extensions, credit limits, andinvestment guidelines at
bothBank and Group levels, inline with regulatory requirements
and the Bank'srisk appetite.

Committee Activities andDischarge of
Responsibilitiesin 2025

During 2025, the Committee met onanenhanced frequency,
37 times as opposed to four times for the previous year,
reflecting theincreased complexity of the operating
environment and the need for timely oversight of credit
matters. This change supported more responsive decision-
makingand strengthened governance over credit risk.

Throughout the year, the Committee focused onreviewing,
approving, andratifyingabroadrange of credit-related
matters,including high-value credit proposals andrelated party
transactions, ensuring alignment with approved limits, policies,
andregulatory requirements. The Committee closely monitored
the Bank-wide credit profile, reviewed updates on high-exposure
countries,and assessed changes to country limitsinresponse to
evolving geopoliticaland economic conditions.

Key discussions also included contracting portfolio updates,
distressed stress updates, and assessments of external factors
such as trade warimpacts, as well as periodic country strategy
reviews. These discussions enabled the Committee to maintain
aforward-looking view of credit risk and to ensure that emerging
risks were identified and addressedin a timely manner.

Inaddition, the Committee reviewed updates on business
banking activities and considered enhancements to the Credit
Risk Management Standard, supporting consistent credit
practices and disciplined risk management across the Bank.

2026 Priorities

Looking ahead to 2026, the BCC will continue to prioritise
robust oversight of credit quality and concentrationrisk,

with a continued focus on high-exposure countries, large and
complex credit proposals, and stressed or distressed portfolios.
The Committee willalso maintain close scrutiny of external
macroeconomic and geopolitical developments, including their
potentialimpact on countryrisk, sectoral exposure, and portfolio
resilience. The Committee remains committed to ensuring
that credit decisions continue to support Mashreq's strategic
objectives while maintaining prudent risk discipline and full
compliance withregulatory expectations.

As Chairperson of the Board Credit Committee, | confirm
my responsibility for ensuring that the Committee fulfils
its mandate effectivelyand operatesinaccordance withits
approved charter.

Mr.lyad Malas
Chairperson, Board Credit Committee
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BoardRisk, Compliance &
ESG Committee (BRCESGC)

Committee composition as of 31December 2025:

Ms. Mariam Ghobash
Chairperson Member

Mr.Rashed Al Ghurair

Mr. Johnlossifidis
Member

Committee Responsibilities

The Committeeisresponsible for supporting the Boardin
the effective oversight of risk, compliance, ESG, and related
mattersbuy:

¢ Reviewing, on behalf of the Board, the Bank’s risk
management framework and the management of its
principalrisks;

e Reviewingand approving, on behalf of the Board, the Bank's
Risk Appetite Statement, ensuring alignment with the
Group's strategy and sustained business objectivesinline
with the Bank’s three-year strategic plan;

¢ Makingrecommendations, as deemed necessary, onrisk
management matters, including but not limited to the
Bank’s risk appetite, risk tolerance, and risk capacity;

e Commissioning, receiving, and considering reports on key
riskissues;

e Reviewingand approving compliance reportsona
quarterly basis;

e Safequarding theindependence of,and overseeing the
performance of, therisk functions;

e Approving the stress testing framework, the Internal
Capital Adequacy Assessment Process (ICAAP), and other
related policies and procedures, as recommended by the
relevant management committees;

Reviewing the effectiveness of the Bank’s
whistleblowing mechanism;

Consideringrisks associated with large exposures

and thelimits set outin the CBUAE's Large Exposures
Regulation, including risks arising from the failure of a single
counterparty or a group of connected counterparties;

Overseeing and promoting the Bank’s ESG strategy,,
practices, compliance, and reporting, to support
sustainable operations;

Overseeing|T security, governance, and cyber

risk management through policies, reporting, and
monitoring across the Bank, and ensuring that the Bank's
technological needs are appropriately addressed;

Supervising and monitoring the management of Shari'ah
non-compliance risk, assisted by the Group Chief Risk
Officer andin consultation with the Internal Shariah
Supervisory Committee (ISSC); and

Overseeing the Bank’s operational resilience framework,
ensuringitisrobust, effective, and aligned with regulatory
requirements and business objectives.
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During 2025, the Committee hada100%
attendancewithno absences

Number of Absent
Date of BRCESGC Meeting Attendees Members
26 February 2025 3/3 -
24 March 2025 3/3 -
23June 2025 3/3 -
25 September 2025 3/3 -
8 December 2025 3/3 -

Time Allocation forBRCESGC Meetings

® Riskupdates (51%)
Riskrelated policies (12%)
Compliance updates (9%)

® Sustainability & climate risk
updates (10%)

® Operationalresilience updates
(including cyber & technology)
(18%)

Statement fromthe BRCESGC
Chairperson
Dear Shareholders,

lam pleased to present the report of the BoardRisk,
Compliance & ESG Committee (BRCESGC) for the year
ended 31December 2025.

The Committee has overall non-executive responsibility
for overseeing the Bank’s risk management, compliance,
sustainability, and ESG matters, as well as the principal risks
impactingMashreqand the wider Group. In fulfilling this
mandate, the Committee supports the Boardin ensuring
thatrisks are identified, assessed, monitored, and managed
inamanner consistent with the Bank’s strategy, regulatory
obligations, andlong-term objectives.

During the year, the Committee
further strengthened the depth
and quality of risk reporting and
analysis presented for oversight.

Committee Activities andDischarge of
Responsibilitiesin 2025

During 2025, the Committee met six times and considered a
broadrange of risk, compliance, ESG, and resilience matters.
Akey focus throughout the year was the oversight of
sustainability and climate-relatedrisks, reflecting their
increasing relevance to the Bank's risk profile and strategic
direction. The Committee reviewed sustainability and climate
risk updates, including developmentsinresponsible financing
and climate change risk management.

The Committee also devoted significant attention to
operational risk and resilience, including cyber resilience,
technologyresilience, and cyberinsurance. Regular updates
were received on operationalresilience frameworks, cyber
security posture, andinformation securityrisk profiles,
enabling the Committee to assess preparedness against
evolving threats and operational disruptions.

The Committee reviewed and approved the Group Risk
Appetite Statement and received comprehensive updates
onthe Group'srisk profile, covering areas such as credit risk,
market risk, interest rate risk in the banking book (IRRBB),
model risk management, fraudrisk, information security
risk, and Shari'ah non-compliance status. The Committee
alsoreviewed the results of the 2025 CBUAE stress testing
exercise andICAAP updates and outcomes.

During the year, the Committee further strengthened the
depthand quality of risk reporting and analysis presented
for oversight. Thisincluded the introduction of comparative
analysis between stress testing outcomes arising from the
ICAAP exercise and Market and Counterparty Credit Risk
assessments, enhancing the Committee’s ability to assess
consistency andrisk sensitivity across methodologies. The
Bank-wide Credit Profile was enhanced toinclude quarter-
on-quarter analysis of exposures by business group and
industry, as well as concentration metrics covering the top
ten customers.In addition, quarter-on-quarter trend analysis
wasintroduced across allkey elements of the Bank-wide
Credit Profile to supportimproved trend monitoring and
forward-lookingrisk assessment. The Committee also
received updates on feedback arising from the performance
of the FIModel discussed at the Board Credit Committee
level, supporting alignment across Board Committees and
continuous model governance enhancement.

Compliance oversight remained a core responsibility,

with the Committee reviewing compliance updates and

key policies, including those relating to FATCA and CRS,
regulatory compliance, and the prevention of market abuse.
The Committee also reviewed annual business banking and
financial crime risk updates.
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During the year, the Committee reviewed and approved
amendments to a wide range of risk, compliance, ESG, and
resilience frameworks and policies, including the Group Risk
Management Framework, stress testingand ICAAP policies,
climate change and responsible financing policies, credit

risk frameworks, operationalresilience frameworks, IFRS @
governance, Islamic banking risk management, and third-
partyrisk management. These updates ensured continued
alignment with regulatory requirements and evolving

best practices.

Compared to previous years, the Committee’s mandate
expanded, resultingin broader oversight responsibilities
across ESG, climate risk, cyber and technology resilience,

and operational resilience, and a deeper level of engagement
across these areas.

Governance, Mandate, and Committee
Effectiveness

In 2025, the Committee’s charter was reviewed and amended
inline with applicable regulatory requirements. This review
expanded the Committee’s responsibilities, particularly
inrelation to ESG, sustainability, and resilience oversight,
strengthening governance and clarity of accountability.

The Committee evaluatesits effectiveness through an
internal Board Committee evaluation conducted by all
Committee members. This process supports continuous
improvement and ensures that the Committee continues
to operate effectivelyandinline withits mandate.

2026 Priorities

Lookingaheadto 2026, the Committee will continue to
prioritise the oversight of sustainability and climate-related
risks, as well as operational, cyber,and technology resilience.
The Committee willmaintain a strong focus on the integrity of
therisk management framework, compliance with regulatory
requirements, and the continued enhancement of ESG
practices andreportingacross the Group.

The Committee remains committed to supporting the
Boardin safeguarding Mashreq's resilience, sustainability,
andlong-term value creationin anincreasingly complex
risk environment.

As Chairperson of the Board Risk, Compliance & ESG
Committee, | confirm my responsibility for ensuring that the
Committee fulfilsits mandate effectively and operatesin
accordance withits approved charter.

Ms.Mariam Ghobash
Chairperson, Risk, Compliance and ESG Committee

The Committee
evaluatesits
effectivenessthrough
aninternalBoard
Committee evaluation
conductedbyall

Committee members. B o
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Insider Trading Monitoring
and Oversight

Arrangements arein place toidentifyindividuals classified as
insiders, to maintain appropriate records, and to ensure that
requiredregulatory submissions are made to the relevant
authorities. Individuals classified asinsiders are subject to
disclosure obligations and restrictions on dealingin securities
while in possession of confidential or inside information.

Oversight of insider trading
mattersis embedded within
the Bank's overall governance
and control framework and

is conductedin accordance
with applicable laws and
regulatory requirements.

During 2025, the insider trading register was maintained and
updated onaregular basis, and the required submissions
were completedin accordance with applicable laws
andregulations.
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Senior
Management

EXCO Responsibilities and Other
Management Committees

Mashreq's Corporate Governance Framework ensures a
clear division of responsibilities between the Board and
the Bank’s Senior Management. While the Board provides
strategic oversight, Senior Management is responsible for
the day-to-day operations of the Bank.

To facilitate the effective management of the Bank's affairs,
various management committees have been established

by theBoard, each operatingunder a formal charter. These
charters clearly outline the responsibilities and authority
delegated to each committee, enabling them to discharge
their duties effectively andin alignment with Mashreq's
overallgovernance principles.

The charters of these management committees are
subject toregular review, ensuring they remain up to date
andreflective of evolvingregulatory, operational, and
strategicrequirements.

To facilitate the
effective management
of the Bank's affairs,
various management
committees have been
establishedbythe
Board, each operating
under aformal charter.

Introductionto Committees

The Executive Committee plays animportantrolein
supporting the CEO and the Board by providingboth
advisory and executional support across the Bank's
organisational priorities. Its mandate spans critical areas,
ensuring alignment with Mashreq's strategic vision and
governance principles. Key responsibilities include:

¢ UpholdingMashreq’s values, vision, and mission, ensuring
their adherence across the organisation while maintaining
the Bank’sintegrity, brand, and reputation.

e Advisingon strategic directionand business plans,
supported by comprehensive research and analysis, to
inform decisions oninvestments, divestments, risks,
opportunities, and challenges.

¢ Overseeingtheimplementation of strategic plans,
policies, and governance frameworks, ensuring
consistency with the Bank's mission and values. This
includes trackingKPIs and performance metrics against
targets for allbusiness groups and enabling units.

¢ Providing unifiedleadership to enable proactive, timely,
and collaborative decision-making on key areas such as
brand, people, customers, profitability, risk management,
and corporate governance.

Delegation of Authority

Mashreq's Senior Management operates withina
transparent and structured delegation of authority
framework, encompassing administrative, financial, and
operational matters. This framework is underpinned by
well-defined policies and manuals, ensuring consistency and
accountability across the organisation.

Delegation of authorityis carefully assigned, considering
factors such asindividual experience, performance, track
record, and roles within the Bank. To uphold the highest
standards of governance,internal audits and reviews are
conductedregularly to identify potential misuse of
authority or negligence.

StrategicReport Sustainability Summary

In cases whereissues are identified, escalationis determined
based on the severity of the matter. Significant concerns
are promptly brought to the attention of the Board for
oversight andresolution, reinforcingMashreq's commitment
to transparency and accountability.

Employee Remuneration and Reward Scheme

Mashreqg's remuneration policy is groundedin the principles
of competitiveness, equitability, and pay for performance,
supporting the Bank’s strategic objectives while fostering
a culture of effective risk management, motivation, and
high performance.

The Bank’s ‘Pay for Performance’ approachis supported
by robust, incentive-based performance management
systems, with compensation packages reviewed annually
across all countries of operation to ensure alignment with
current market practices.

How We Monitor Culture
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Mashreq's reward framework features:

e Variable PayProgrammes: Theseinclude product-
specificincentive schemes for sales teams andlong-term
incentive plans for Senior Management.

* Bonus-based Systems: Designed for non-incentivised
employees, ensuringrewards are distributed equitably
across the organisation.

¢ Clawback Mechanisms: These safeguards mitigate
excessive risk-taking, promoting ethical behaviour and
alignment with Mashreq’s values.

The Bank’sremuneration strategy aims to reward employees
who embodyMashreq’s values while aligning the interests of
customers, employees, and shareholders.

In 2025, the total salaries and benefits paid to the

Bank’s Senior Management amounted to AED 82.87 Mn,
reflectingMashreq's commitment to competitive and fair
compensation practices.

Number of

Committee Meetings Responsibilities

Executive 12 The EXCO'is the most senior management committee, overseeing all of Mashreq's

Committee (EXCO) businesses and operations.

Assets &Liabilities N The primary objective of ALCOis to manage the liquidity of the Bank, ensuring timely

Committee (ALCO) payment of obligations, and to overseeinterest rate risk management. The Islamic

&lslamic ALCO ALCO focuses on the Bank's Islamic division and Shari'ah aspects, with objectives
aligned with the Group ALCO.

Investment 4 ThelC formulates strategies, policies, and limits for the Bank'sinvestments, approves

Committee(IC) bank-wide securitiesinvestmentsin UAE and international locations, and periodically
reviews and monitors the performance of the Bank’sinvestment portfolios.

Compliance Risk N The CRMC assists Senior Management in monitoring regulatory compliance, including

Management Anti-Money Laundering (AML), Terrorism Financing, Know Your Customer (KYC),

Committee (CRMC) sanctions, and Anti-Bribery and Corruption Matters (excluding fraud risk). It also considers
reputationalrisks linked to Mashreq's customers, jurisdictions, and products/services.

Group Risk 5 The GRC formulates the Bank’s approach to risk management, communicates it across

Committee (GRC) the organisation, and develops the overallrisk strategy, governance framework, and
Risk Appetite Statement (RAS) for approval by the Board Risk, Compliance & ESG
Committee. It also oversees day-to-day risk management and ensures compliance
with the Bank's established risk framework and limits.

Sustainability 2 Establishedinlate Q3 2023, the SEC supports Mashreq’s commitment to sustainability

Executive and sustainability-linked finance initiatives, covering Environmental, Social, and

Committee (SEC) Corporate Governance (ESG) responsibilities relevant to the Group.

Technology 4 The TSCis the most senior management committee overseeingMashreq's technology

Steering strategy and execution, providing governance and operational oversight.

Committee (TSC)

Information 4 ThelSCis the highest-level committee responsible for governinginformation security

Security across the entire Bank.

Committee (ISC)
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Risk Management
and Internal Controls

Overview

Mashreq's Risk Management
and Internal Controls framework
is designed to support the
achievement of the Bank's
strategic objectives while
maintaining strong governance,
regulatory compliance, and
operationalresilience.

The framework enables the identification, assessment,
monitoring, and mitigation of risks across the Group and
ensures thatinternal controls operate effectively across
business activities.

In 2025, the Board placed strong emphasis on strengthening
resilience, enhancinginformation security, and refining

risk appetite governance. These priorities were driven by
evolving regulatory expectations, the rapid pace of digital
transformation, and the changingrisk landscape in which
Mashreqoperates.

Resilience became a top priority of the Board, enabling
deeper oversight and extensive discussion on progress made
across this critical area.

The Board focused on ensuring that the resilience of critical
servicesremains aligned with strategic objectives and

serves as a growth accelerator that enablesinnovationin
asafe and controlled manner. Operational resilience was
further strengthened through enhancements to information
security and data privacy capabilities to support the Bank's
growth aspirations, ensuring that digital products and
strategy are designed within arobust framework that
embedsinformation security and data privacy as core pillars.

At the same time, ESG and Climate Risk received enhanced
focus,including the completion of separate Climate Risk
stress testingin line with CBUAE mandates.

The Bank also launched a five-year Information Security
enhancement programme aimed at strengthening Mashreqg'’s
ability toidentify, assess, and mitigate risks through
enhanced global delivery support, robust security controls,
andimproved methodologies, tools, and consistency.

Inaddition, the Group Risk Appetite Statement (GRAS) was
enhanced and approved by the Board, incorporatingboth
quantitative and qualitative metrics.

Risk Oversight

The Board exercises overall oversight of risk management
throughits committees, with the BRCESGC responsible

for oversight of key risk and compliance matters, as

well as emerging ESGrisks. The Committee makes
recommendations to the Board on the Group’s compliance
status and on therisk appetite framework, as recommended
by the Group Risk Committee (GRC).

During 2025, the Board further strengthenedits oversight of
resilience, enablingenhanced monitoring of progress

and alignment of resilience initiatives with the Bank'’s
strategic objectives.

The Board also expanded oversight of ESG and Climate Risk.
Separate Climate Risk stress testing was conductedinline
with regulatory expectations.

Risk appetite governance was strengthened through
enhancements to the Group Risk Appetite Statement
(GRAS),incorporating both quantitative and qualitative
measures, supported by peer benchmarking and formal
Board approval.
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Risk Governance Framework

Mashreq operates a structuredrisk governance model based
onthe Three Lines of Defence (3LOD) approach:

The Three Lines of Defence model establishes a clear
distinction between the functions that own and manage risks,
the functions that overseerisks, and the functions that provide
independent assurance.

Roles and Responsibilities

The Boardretains overall responsibility for the establishment
and oversight of the Group Risk Management Framework and is
supported by a tiered governance structure comprising:

Level1: Board Committees
Level 2: Management Committees
Level 3: Functional Committees

01

FirstLine
of Defence

02 03

SecondLine ThirdLine
of Defence of Defence

01

TheFirstLine of Defence manages
andidentifiesrisks withinbusiness
lines’ activities, ensures that
activities arewithinthe Bank’s
Risk Appetite, Risk Management
policies, andlimits, and designs,
implements, and maintains
effectiveinternal controls, and
monitors andreports onbusiness
linerisks.

02

The Risk Management and
Compliance functions set the
Bank’srisk capacity/tolerances
and operatingboundaries. They
provide guidance to and challenge
first-line processes andrisks and,
where appropriate, supportany
operational efficiencies, aligned
totheBank’sRisk Appetite
Statement and the Group Risk
Management Framework.

03

The ThirdLine of Defence
independentlyassesses the
effectiveness and efficiency

of theinternal controls, risk
management, and governance
systems and processes, as well
asthe effectiveness of Business
Line Managementin fulfilling their
mandates and managingrisk.

151



152 Mashreq AnnualReport 2025

Risk Management and Internal Controls continued

Key Governance RolesInclude:
BoardRisk, Compliance & ESG Committee (BRCESGC)

Responsible for oversight of key risk and compliance
matters, emerging ESGrisks, and making recommendations
to the Board onrisk appetite and compliance status.

Board Audit Committee (BAC)

Assists the Boardin reviewing financial reporting, monitoring
theintegrity and accuracy of financial statements, and
overseeing the effectiveness of internal controls. The
Committee ensures the independence of the Internal Audit
function, reviews and approves the Internal Audit plan,
reviews quarterly Internal Audit reports, and oversees the
remediation and tracking of identified deficiencies.

Senior Management

Responsible for establishing and reinforcing the risk culture
communicated by the Board and ensuring consistent
communication regardingrisk-taking andrisk avoidance
across the organisation.

Internal Control

Mashreq'sinternal control systemis embedded within the
Three Lines of Defence model andis structured around
arobust governance framework that ensures risks are
identified, assessed, monitored, and effectively mitigated
across the Group.

Anchoredin astrong control environment that emphasises
clear accountability, ethical conduct, and well-defined
authority structures, the systemintegrates comprehensive
risk assessment processes, including the maintenance of
detailedrisk registers and periodic control evaluations.
Effective control activities are consistently applied across
business units to safeguard theintegrity of operations,
supported by centralised systems forincident, control,
andrisk data and timely escalation through established
information and communication channels. Continuous
monitoringis achieved through first-line supervision,
second-line oversight by Risk and Compliance functions,
andindependent assurance by Internal Audit, ensuring the
appropriateness and effectiveness of controls.

Asthe Third Line of defence, the Internal Audit function
operates under the direct oversight of the Board Audit
Committee (BAC)andis governed by the Internal Audit Charter.
Internal Audit providesindependent and objective assurance
and consulting services to support the achievement of
Mashreq's strategic and operational objectives.

Internal Audit applies a systematic and disciplined approach
to evaluating the effectiveness of governance, risk
management, andinternal controls. A comprehensive risk-
based audit planis developed annually using the Global Risk
Assessment Model (GRAM), incorporating input from Senior

Mashreq's internal control
systemis embedded withinthe
Three Lines of Defence model
andis structured around arobust
governance framework.

Management and the BAC. The model focuses onidentifying
auditable entities within the Audit Universe and performing
probability andimpact assessments to rank risks as High,
Medium, or Low, supporting the determination of a risk-
based audit cycle.

Audit engagements are conductedin accordance with
the Bank’s audit methodology and the Global Internal
Audit Standards, with a focus on evaluating the design
and operating effectiveness of internal controls. A
robust tracking and escalation process is maintained
to ensure the timely and effective implementation of
management actions.

In 2025, a total of 100 Internal Audit reports covering the
Group head office and overseas branches were issued and
submitted to the Board Audit Committee (BAC). These
reports supported the Committee’s ongoing oversight

of control effectiveness and governance maturity across
the Group.

Where internal audit reviews identified materialinternal
controlissues during the year, managementimplemented
corrective action plans, which were monitored through
established tracking and escalation processes and overseen
by the Board Audit Committee to ensure timely and
effective remediation.

Together, these components form anintegrated, resilient
internal control ecosystem that supports sound risk
management, regulatory compliance, and sustainable
operational excellence across the Bank.
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Riskldentification,
Assessment, and Mitigation

Universe of Risks/Risk Taxonomy

Mashreq's Risk Universeillustrates the key
risk categories considered under the Group
Risk Management Framework.

Strategic Reputation
Risk Risk
Shariah ModelRisk
Non-Compliance Management
Risk
Credit Information
Risk Security &
Universe Data Privacy
of Risks/Risk
Taxonomy
Liquidity Conduct
Risk Risk
Compliance
& Regulatory Climate
Risk Risk
Operational MarketRisk -
Risk & Trading
Resillience & ALMRisk
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Risk Management and Internal Controls continued

Mashreqidentifies, assesses, and managesits principal risks
throughits Group Risk Management Framework and the
application of structuredrisk assessment methodologies.
Risks are evaluated based on their potentialimpact and
likelihood, with mitigation actions aligned to approved
policies, frameworks, regulatory requirements, and
established governance and oversight mechanisms.

The principal risks outlined below are managed through the
Bank’s enterprise-wide Risk Management Framework and the
application of the Three Lines of Defence model, with clearly
definedroles and responsibilities across the organisation.
The table summarises the Bank's keyrisk categories, the
nature of eachrisk, how therisks are managed, emerging
factors,andkey changes during the year.

Our PrincipalRisks

The Groupis exposed to the following financial
and non-financial risks:

CreditRisk

Credit Riskis therisk of financialloss arising should any of the
Bank’s customers fail to fulfil their contractual obligations to
the Group. Credit Risk arises mainly from loans and advances,
loan commitments arising from such lending activities, trade
finance, and treasury activities, but may also arise from
financial guarantees, letters of credit, endorsements, and
acceptances. The Bankis also exposed to other Credit Risks
arising frominvestmentsin debtinstruments, derivatives,
and settlement balances with market counterparties.

Market and Counterparty CreditRisk

Market Risk is the risk of lossesin on-and of f-balance sheet
positions arising from movements in market prices. These
include (a)in the trading book of the Bank, risks pertaining
tointerestrate-relatedinstruments and equities; and

(b) across the Bank, risks pertaining to foreign exchange
and commodities.

OperationalRisk & Resilience

OperationalRisk is defined within the Bank as the risk of
lossresulting frominadequate or failed internal processes,
people, and systems, or from external events. This definition

includeslegalrisk but excludes strategic and reputationalrisk.

LiquidityRisk

LiquidityRiskis therisk that the Bank’s entities, across
various locations and currencies, may be unable to meet
financial obligations to customers, creditors, orinvestors
as theyfalldue.

ModelRisk

ModelRiskis the risk of potentiallosses arising from
decisions based onincorrect or misused models. Model
Risk mayresultin financialloss, poor business and strategic
decision making, or damage to the Bank’s reputation.

Shari‘ahNon-Compliance Risk

Mashreq conductslslamic business under a fully embedded
Islamic Banking Window (“Islamic window"), of fering a
comprehensive suite of Shari'ah-compliant products

and solutions. Islamic banking requires strict adherence

to Shari'ah principles across all products, activities, and
operations. Perceptions regarding compliance with Shari'ah
principles are critical to sustainability and stakeholder
confidence. Accordingly, Shari'ah compliance is regarded

as a high-priority risk category within the Bank's overall

risk framework.

ReputationalRisk

Reputational Riskis a critical component of the Bank’s overall
Risk Management strategy. Maintaining a positive reputation
cannot be overstated, asit directlyinfluences customer
trust, investor confidence, and requlatory relationships.

Compliance andRegulatoryRisk

Compliance Riskis the risk of legal or regulatory sanctions,
material financialloss, or reputational damage that

the Bank may suffer asaresult of its failure to comply
with laws, regulations, rules, related self-regulatory
organisation standards, and codes of conduct governing
its banking activities.

Environmental, Socialand Governance Risk

Environmental, Socialand Governance (ESG) Risk encompasses
risks related to environmental, social, and governance matters,
including climate change, sustainability, social responsibility,
and governance practices such as Board oversight, succession
planning, compensation, diversity, equity, andinclusion.
Managing ESGRisk involves considering these factorsinlending
andinvestment decision-making and assessing the potential
financialimpact of ESG-related events.

StrategicRisk

Strategic Risk is the risk of loss arising fromineffective
formulation of strategy or business plans, or from their
implementationinamanner thatisinconsistent withinternal
factors and the external environment. Crystallisation of
Strategic Risk mayresultinreduced earnings, adverse
impacts on financial resources (capital and funding), andloss
of viability of the business.

InterestRateRiskin BankingBook (IRRBB)

IRRBB refers to the current or prospective risk to the Bank’s
capital and earnings arising from adverse movementsin
interest rates that affect the Bank’s bankingbook positions.
Changesininterest rates affect the present value and timing
of future cash flows, therebyimpacting the underlying value
of abank’s assets, liabilities, and of f-balance sheet items
andhence its economic value. Interest rates movements
also affect earnings by alteringinterest rate-sensitive
income and expenses, affectingits netinterestincome

(NIl). Excessive IRRBB may pose a significant threat to a
bank’s current capital base and/or future earningsif not
managed appropriately.
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ContinuousImprovement and
Regulatory Alignment

The Bank continues to strengthenits risk management and
internal control framework through ongoing enhancement
initiatives and proactive alignment with evolving regulatory
requirements. During the year, Mashreq commencedits
path towards compliance with the Central Bank of the

UAE (CBUAE) Credit Risk Management Standards (CRMS)
and Climate Risk Principles. Risk management processes,
governance arrangements, andinternal controls are being
progressively upgraded to ensure full requlatory compliance
and sustainable implementation.

Theseinitiatives reflect the Bank’s commitment to
maintaining arobust, forward-looking risk framework that
supportsresilience, transparency, and disciplined growth.

2026 Outlook

Looking ahead, the Bank’s key Risk Management and Internal

Controls priorities for the coming year include:

¢ Strengthening operationalresilience by enhancing
resilience frameworks, supporting expansioninto new
jurisdictions, and further raisinginformation security
standards to enable growth and digital transformation.

¢ |mproving data management capabilities, including data
quality and availability, to optimise the use of data across
projects andinitiatives.

¢ Rollingout abank-wide artificialintelligence strategy,
including Generative Al.

¢ Maintaining a continued focus on regulatory compliance
across allrisk domains and geographies.

Board Statement onInternal Controls

The Board of Directorsisresponsible for establishingand
maintaining an effective system of internal controls across
the Group. The Board has reviewed the design and operating
effectiveness of theinternal control framework during the
year, supported by regular reporting from management,
oversight by the relevant Board Committees, and
independent assurance provided by Internal Audit.

Based on thisreview, the Boardis satisfied that the Bank's
internal control system remains appropriate, effective,

and proportionate to the nature, scale, and complexity

of its operations, and continues to support soundrisk
management, regulatory compliance, and the achievement
of the Bank’s strategic objectives.
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Violations, Causes, and Remedial Actions

During the financial year ended 31December 2025, Mashreq
recorded alimited number of regulatory compliance
breachesrelating to certain requlatory obligationsin the UAE
and selected overseasjurisdictions. These matters resulted
in two minor financial penalties and one formal warning
issued by the relevant reqgulators.

The underlying causes were promptly identified and
addressed through corrective actions, including the
strengthening of internal controls, enhanced monitoring
processes, and targeted awareness and traininginitiatives
toreinforce regulatory compliance across the organisation.
The matters were reported to Senior Management and the
relevant Board Committees and were monitored through
established governance and oversight mechanisms.

Management continues to reinforce a strong compliance
culture and toimplement ongoingimprovements to prevent
recurrence. Further details are available toregulators
uponrequest.

Innovation-Related Projects andInitiatives

During 2025, Mashreq continued to advance a number of
innovationinitiatives aimed at enhancing digital capabilities,
operational efficiency, customer experience and data-driven
decision-making. Key initiativesimplemented during the year
included the rollout of an enterprise-wide data governance
framework that drives compliance and innovation under the
Mashreq One Data and Analytics, strengthening data quality,
reqgulatory compliance, analytics enablement and innovation
across the organisation. Thisinitiative was recognised
through the Middle East Enterprise Al Tech Awards 2025,
where Mashreqreceived the award for Strategic Data
Governance Initiative of the Year,and the Group’s data
leadership was further acknowledged with the Best Data
Leader of the Year 2025 award.

These initiatives support the Bank's strategic objectives
and alignment with regulatory expectations, digital
transformation priorities and evolving market requirements.

Cash andIn-Kind Contributions to the Local
Community and Environmentallnitiatives

Mashreqgremains committed to supporting the communities
in whichit operates through responsible banking practices,
stakeholder engagement, andinitiatives that contribute to
sustainable economic and social development.

During the financial year ended 31December 2025, Mashreq
did not make any material cash orin-kind contributions
tolocal community or environmentalinitiatives requiring
disclosure under SCA governance reportingrequirements.
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General Assembly
Meetings Held in 2025

Mashreq's General Assembly
Meetings (GAMSs) provide
shareholders with a platform

to engage through a hybrid
meeting format, enabling them to
exercise theirrights to attendand

participate inreal-time discussions.

These meetings primarily serve as a forum for shareholders
with votingrights to make decisions on the Bank’s high-
level matters. GAMs are convened by the Board within four
months following the end of the fiscal year. Shareholders
who are unable to attendin person have the option to

vote by proxy. The meetings are also attendedby a
representative of the Bank’s requlator, the Securities

and Commodities Authority (SCA), as well as the Bank's
external auditor.

In 2025, the General Assembly Meetings were chaired by the
Chairman of the Board, with the Group Company Secretary
servingasrapporteur. The resolutions and results of these
meetings were disclosed to the DubaiFinancial Market
(DFM), with signed minutes provided to the Securities and
Commodities Authority (SCA). Outcomes were also made
available on the Bank’s website.

Special Resolutions Approvedin 2025

At the Annual General Assembly held on 27 February 2025,

shareholders approved a special resolution authorising

the Bank to undertake capital markets funding andliability

management activities, including:

¢ Theupdate of the Bank’s USD 5 billion Euro Medium
TermNote (EMTN)Programme and USD 2.5 billion Sukuk
Programme;

¢ Theissuance of debtinstrumentsunder the programmes
up to anaggregate amount of USD 4 billion;

e Theissuance of standalone conventional and Shari'ah-
compliantinstruments up to USD 3 billion, including
up to USD 1.5 billion for regulatory capital purposes,
in accordance with applicable UAE Central Bank
requirements;

¢ Theundertaking of liability management exercisesin
respect of existing or future issuances, including consent
solicitations, exchange of fers and tender of fers; and

¢ Theestablishment of special purpose vehicles, where
required, to facilitate suchissuances and transactions.

Shareholders further authorised the Board of Directors, and
any persons duly authorised or delegated by the Board, to
adopt anyresolution, or take any action, or undertake any
activities, deemed appropriate or necessary toimplement
the approvedresolution.

During 2025, Mashreq held the following General Assembly Meetings:

General AssemblyMeeting Date

MeetingMethod

SpecialResolution(s) Attendance

Annual General Assembly 27 February 2025

Hybrid Yes 2021%
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Shari’ah
Governance

Islamic Banking Governance Framework and
Internal Shari‘ah Supervision Committee (ISSC)
Membership

Mashreq provides a comprehensive range of Islamic Banking
products and services throughitsIslamic window, branded
asMashreq Allslami, catering to Retail, Wholesale, and
Treasury clients.

The Bank operates under the regulatory framework of

the UAE Central Bank (CBUAE) and the Higher Shari'ah
Authority (HSA) of the CBUAE, ensuring compliance with
AAOIFIstandards. Oversight of Islamic Banking at Mashreq
is exercised through anindependent Internal Shari'ah
Supervision Committee (ISSC), which of fers guidance on all
Shari'ah-related matters.

PrimaryFunctions of the ISSC:

¢ Supervise all business activities, products, services,
contracts, documents, and the Bank’s code of conduct.

¢ |ssue binding Shari'ah pronouncements and resolutions
for the Bank.

¢ Review and approve corrective and preventive measures
to address and mitigate Shari'ah non-compliance risks.

e Approve profit distribution management and annual
financial statements.

¢ |ssueanannualreport onthe Bank’s adherence tolslamic
Shari'ah requirements, whichis submitted to the CBUAE
and the AGM.

¢ Monitor ongoing compliance with Islamic Shari'ah through
theInternal Shari'ah Controls Division and the Internal
Shari'ah Audit Division.

¢ Discharge the responsibilities and authorities as set outin
the ISSC Charter.

Shari‘ah Governance Framework:

Mashreq's Shari'ah Governance Framework adheres to a

‘three lines of defence’ approach as outlined by CBUAE

standards andregulations:

* FirstLine of Defence: The businesslineisresponsible
forimplementation and ensuringinitial compliance with
Shari'ahrequirements.

e SecondLine of Defence: AnindependentInternal
Shari'ah Controls Division oversees and implements
Shari'ah governance under the ISSC guidance.

e ThirdLine of Defence: A separate andindependent
Internal Shari'ah Audit Division conducts audits of
Islamic products and services to validate adherence
to Shari'ah guidelines.

To maintain complete independence, the Heads of Internal
Shari'ah Controls andInternal Shari'ah Audit report directly
to the Board orits committees regarding performance
appraisal, promotions, bonuses, and removal.

The Bank maintains strict segregation of itsIslamic
operations fromits conventional banking activities.
Thisincludes a dedicated branch for Islamic banking,
separate product codes, and distinct account classes
forlslamic transactions.

To maintain complete
independence, the Heads of
Internal Shari’ah Controls and
Internal Shari’ah Auditreport
directly tothe Boardor

its committees.
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Shari‘ah Governance continued

ISSC Membership Profiles

The Internal Shari'ah Supervision Committee (ISSC) consists
of distinguished scholars and expertsinlslamicjurisprudence
and finance, recognised globally for their contributions.

Sheikh Abdullah Bin Sulaiman Al
Meneea-Chairman

Sheikh Abdullah AlMeneea has served
as the founding Chairman of Mashreq's

Shari'ah Board since itsinceptionin 2006. His
credentialsinclude:

Member of the SaudiForum of Senior
Shari'ah Scholars, advising the Kingdom of
SaudiArabia’s government and publicon
religious matters.

Senior Judge in Saudi courts and Chair at
the courtin the westernregion of KSA.

Member of the Shari'ah Board of the
Global Research and standard-setting
body AAOIFI.

Serves onthe Shari'ah Boards of
numerous financialinstitutions globally.

T

P

4

Dr.MohamedKarrat-Member

Holds a double PhD in Comparative
Jurisprudence and Western Philosophy
from Al Qarawiyyin University, Morocco,
andinlslamic Finance from SidiMohamed
Ben Abdellah University, Morocco.
Member of the Shari'ah Sub-Committee
at AAOIFI, Bahrain, and the Saudi General
Authority for Awgaf.

Author of more than 20 books and
research papers onlslamicjurisprudence
andlslamic finance.

Prof.Dr. Mohammad Abdulrahim
Sultan Alolama-Deputy Chairman

¢ Member of the GrandIslamic Scholars
BodyinDubai.

¢ Servesonthe Shari'ahBoards of
several financialinstitutions, including
Dubailslamic Bank, EmiratesIslamic
Bank, National Bonds, and Mawarid
Finance Company.

e Author of various books and articles
onjurisprudential topics, particularly
Islamic Banking.

e HoldsaPhDin Comparative Islamic Law

from Umm Al Qura University, Makkah Al

Mukarramah, Saudi Arabia.

Dr. Abdulrahman AlHammadi -
Member

¢ Director of Zakat Resources and Media
Department at the UAE Zakat Fund.

e Author of various research articles on
jurisprudential topics.

¢ HoldsaPhDinComparative Jurisprudence

from the Faculty of Graduate Studies,
University of Sharjah, UAE.

e CompletedtheExcellence Expert
Diplomaunder the UAE Government
LeadersProgramme.

Dr. Ahcene Lahsasna-Executive
Member

Registered Shari'ah Advisor at Bank
Negara (Central Bank of Malaysia) and the
Securities Commission Malaysia.

Serves on the Shari'ah Boards of
Standard Chartered Malaysia and Etiga
General Takaful Berhad, Malaysia.

Author of more than 20 books ondiverse
topics andissuesinlslamic finance.

Holds aPhDinlIslamic Law andlslamic
Jurisprudence from the International
Islamic University, Malaysia.
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Annual Report of the Internal Shari'ah
Supervision Committee of Mashreq Al Islami
(Islamic Window of Mashregbank PSC)

Issued on: 30th January 2026

To: Shareholders of Mashreqbank PSC
(“theInstitution”)

After greetings,

Pursuant torequirements stipulatedin the relevant laws,
regulations and standards (“the Regulatory Requirements”),
the Internal Shari'ah Supervision Committee of the
Institution (“ISSC”) presents to you the ISSC's Annual Report
regarding Shari'ah compliant businesses and operations of
the Institution for the financial year ending on 31December
2025 (“Financial Year”).

1. Responsibilityof thelSSC

Inaccordance with the Regulatory Requirements and the

ISSC's charter, the ISSC's responsibility is stipulated as to:

a. undertake Shari'ah supervision of all businesses, activities,
products, services, contracts, documents and business
charters of the Institution; and the Institution’s policies,
accounting standards, operations and activities in
general, memorandum of association, charter, financial
statements, allocation of expenditures and costs, and
distribution of profits between holders of investment
accounts and shareholders (“Institution’s Activities”) and
issue Shari'ah resolutionsin this regard, and

b. determine Shari'ah parameters necessary for the
Institution’s Activities, and the Institution’s compliance
with Islamic Shari'ah within the framework of the rules,
principles, and standards set by the Higher Shari'ah
Authority ("HSA") to ascertain compliance of the
Institution with Islamic Shari‘ah.

The senior management is responsible for compliance of the
Institution withIslamic Shari'ah in accordance with the HSA's
resolutions, fatwas, and opinions, and the ISSC's resolutions
within the framework of the rules, principles, and standards
set by the HSA (“Compliance with Islamic Shari'ah”) in all
Institution’s Activities, and the Board bears the ultimate
responsibility in this regard.

2. Shari‘ah Standards

In accordance with the HSA's resolution (No.18/3/2018), and
with effect from 01/09/2018, the ISSC has abided by the
Shari'ah standardsissued by the Accounting and Auditing
Organisation for Islamic Financial Institutions (AAQIFI) as
minimum Shari'ah requirements, in all fatwas, approvals,
endorsements and recommendations, relating to the
Institution’s Activities without exception.

3. DutiesFulfilledbythelSSCDuring the Financial Year

The ISSC conducted Shari'ah supervision of the Institution’s
activities by reviewing those activities, and monitoring
them through the internal Shari'ah control division and

the internal Shari'ah audit division, in accordance with the

ISSC's authorities and responsibilities, and pursuant to the

Regulatory Requirementsin thisregard. The ISSC's activities

included the following:

a. Convening 07 meetings during the year 2025. Four
for Internal Shariah Controland Three for Internal
Shariah Audit.

b. Issuing fatwas, resolutions and opinions on
matters presented to the ISSCinrelation to the
Institution’s Activities.

c. Monitoring compliance of policies, procedures, business
charters, accounting standards, product structures,
contracts, documentation, and other documentation
submitted by the Institution to the ISSC for approval.
Ascertaining the level of compliance of allocation of
expenditures and costs, and distribution of profits
betweeninvestment accounts holders and shareholders
with parameters set by the ISSC.

d. Supervision through the internal Shari'ah controls division
and the internal Shari'ah audit division, of the Institution’s
Activities including supervision of executed transactions
and adopted procedures on the basis of random samples
selected from executed transactions, and reviewing
reports submittedin this regard. Providing guidance
torelevant partiesin the Institution - to rectify (where
rectification was necessary) incidents citedin the reports
prepared by the internal Shari'ah control division and the
internal Shari'ah audit division — during the year, there
were no suchinstances of non-compliance identified, and
hence it was not required to set aside revenue fromany
transaction during the current year. The ISSC approved
to collect an amount from delaying customers due to
late payment and then to dispose it towards charitable
purposes, and approved the entities eligible for receiving
the charity amount.
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e. Approving corrective and preventive measures related
toidentifiedincidents to preclude their reoccurrence in
the future.

f. Astatement of Zakat amount due per share of
the Institution.

g. Communicating with the Boardandits subcommittees,
and the senior management of the Institution
(as needed) concerning the Institution’s compliance
withIslamic Shari‘ah.

ThelSSC sought to obtain allinformation and interpretations
deemednecessaryin order toreach areasonable degree of

certainty that the Institutionis compliant with Islamic Shari‘ah.

P sl

Dr. Abdulrahman Dr.Mohamed Dr. Ahcene
AlHammadi Karrat Lahsasna
Member Member

4. Independence of thelSSC

TheISSC acknowledges that it has carried out all of its duties
independently and with the support and cooperation of

the senior management and the Board of the Institution.
TheISSCreceived the required assistance to access all
documents and data, and to discuss allammendments and
Shari'ah requirements.

5. ThelSSC’s Opinion onthe Shari’ah Compliance
Status of thelnstitution

Premised oninformation and explanations that were
provided to us with the aim of ascertaining compliance with
Islamic Shari‘ah, the ISSC has concluded with areasonable
level of confidence, that the Institution’s Activities arein
compliance withIslamic Shari‘ah, except for theincidents
of non-compliance observed, as highlightedin the
relevantreports. TheISSC also provided directions to take
appropriate measuresin thisregard.

TheISSC formedits opinion, as outlined above,
exclusively onthebasis of information perused by the
ISSC during the financial year.

Prof. Sheikh Abdullah
Dr.Mohammad Bin Sulaiman Al

Executive Member Abdulrahim Sultan Meneea

Alolama Chairman
Deputy Chairman
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Stakeholder Engagement
and Investor Relations

Mashreqis committed to
maintaining the highest standards
of transparency, disclosure,

and engagement with the
investment community.

The Bank seeks to provide shareholders, fixed-income investors,
analysts, and other stakeholders with timely, accurate, and
decision-usefulinformation to support a clear understanding of its
strategy, performance, risk profile, andlong-term value creation.

During 2025, Mashreq further strengtheneditsinvestor
communications through consistent disclosures across multiple
channels. These includedreqgular financial reporting, market
announcements, and proactive engagement on key topics such
as business strategy, financial performance, risk management,
and governance.

During the period, Mashregmaintained active engagement

with the investment community through targetedinvestor
meetings and roadshows, supporting transparent dialogue on
the Bank’s strategy, performance, and capital position. The

Bank also successfully accessed the capital markets, executing
funding transactions that further diversifiedits fundingbase and
reinforced balance sheet strength.

Mashreq also places importance oninternal alignment, ensuring
that employees are keptinformed of material developments
to support consistencyin messaging and execution across

the organisation.

Allinvestor-related announcements, financial results, and
disclosures are available in the Investor Relations section of

Mashreqg's website, as well as on the Dubai Financial Market website.

ForInvestor Relationsinquiries, please contact:
Sahel AlMazrouei,Head of Investor Relations
T.+9714 2077543

E:investorrelations@mashreg.com
W: www.mashreg.com/en/uae/about-us/investor-relations

During 2025, Mashreq
further strengthenedits
investor communications
through consistent
disclosures across
multiple channels.


mailto:investorrelations%40mashreq.com?subject=
https://www.mashreq.com/en/uae/about-us/investor-relations/ 
mailto:investorrelations%40mashreq.com?subject=
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Share Price Performance and Trading Volume

Close(AED)
275

264.00

250

240.00

23950

240.00

StrategicReport

231.00

e Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Open(AED) Close (AED) MoMChange MoM©% Change High (AED) Low (AED)

January 218.00 23955 2155 10% 243.00 210.00
February 225.00 264.00 3200 17% 26900 22500
March 264.00 23100 -33.00 -13% 265.00 230.00
April 24695 242.00 -495 2% 250.00 21960
May 24190 23970 -2.20 -1% 242.00 230.00
June 250.00 240.00 -10.00 -4% 275.00 220.00
July 242.00 25695 1495 6% 270.00 238.00
August 256.00 248.00 -8.00 -3% 262.00 245.00
September 24840 240.00 -840 -3% 25100 220.00
October 240.00 23950 -0.50 0% 240.00 22500
November 23245 240.00 0.55 0% 25145 22700
December 240.00 253.00 13.00 5% 265.00 23700

Sustainability Summary

Statement of Mashreq’s comparative performance withthe DFMindex during 2025

Corporate Governance Report Financial Statements

Dec2025close Dec2024 close % Change
Mashreq 253 218 16.1%
DFM 604709 5158.67 17.2%
MSCIEM Banks 1404.37 107548 30.6%
Shareholder Ownership Structure
Statement of the shareholders’ ownership distribution as at 31December 2025 (individuals, companies,
governments) classified as follows: Local, Gulf, Arab and Foreign.

% of Owned Shares

Shareholder Classification Individuals Companies Government Total
Local 3.69% @4.36% 0 28.05%
Arab 0.02% 0.00% 0 0.02%
Foreign 0.82% 110% 0 192%
Total 453% 25.46% 0 100.00%

Note: Arab countriesinclude Kuwait, Bahrain, Saudi Arabia, Oman, Qatar, Lebanon, Syria and Egypt

Statement of how shareholders are distributed according to the volume of propertyasat31December 2025

Percentage of Owned

Number of Number of Owned Shares of Mashreq's

Share(s) Ownership Shareholders Shares Capital
Lessthan50,000 796 1,000,927 049
From 50,000 toless than 500,000 28 5210,878 295
From 500,000 toless than 5,000,000 6 7652223 3.81
More than 5,000,000 5 186,045,102 Q274

Thefollowingrepresents shareholders owning 5% or more of Mashreq’s capital as at 31December 2025

Percentage of

Numberof Owned OwnedSharesofthe

Name of Shareholder Shares Company’s Capital
Saif AlGhurair Investment Group Company LLC 83,754,142 41.7%
Abdulla Ahmed Al Ghurair Investment Co 62,3892304 311%
Massar Investment Ltd 25,574 261 12.7%
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2025 Mashreq's Governance Report was signed of f by the
Chairman of the Board, the Chairperson of the Board Audit
Committee, the Chairperson of the Nomination Compensation
Committee and the Group Chief of Internal Audit.

AN

H.E. Abdul-Aziz Al Ghurair
Chairman of the Board of Directors

Johnlossifidis
Chairperson of the Board
Audit Committee

Saeed Al Ghurair
Chairperson of the Board Nomination
Compensation Committee

Hassan Ali
Group Chief of Internal Audit

Corporate Governance Report
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Board of Director’s Report

The Board of Directors has pleasure in submitting their report and the audited consolidated financial statements for the year
ended 31December 2025.

Registered Offices

Mashregbank PSC was incorporatedin the Emirate of Dubaiin 1967 under a decreeissued by The Ruler of Dubai. The address
of theregistered office is PO.Box 1250, Dubai, United Arab Emirates.

Principal Activities

The principal activities of the Bank are retail banking, commercial banking, investment banking, Islamic banking, brokerage and
asset management. These activities are carried out throughits branches in the United Arab Emirates, Bahrain, Kuwait, Oman,
Egupt, HongKong, India, Pakistan, Qatar, the United Kingdom and the United States of America.

Financial Position and Results

The financial position and results of the Group for the year ended 31December 2025 are set out in the accompanying
consolidated financial statements.

Dividend

The Board of Directors has proposed a cash dividend of 102% for the year ended 31December 2025 at the meeting held on
02 February 2026.

Directors
The following are the Directors of the Bank as at 31December 2025:

Chairman: Abdul Aziz Abdulla Al Ghurair
Vice Chairman: Ahmad Ali AlKhallafi
Directors: Rashed Saif Ahmed Al Ghurair
John Gregory lossifidis

lyad Mazher Saleh Malas

Saeed Saif Ahmed Majid Al Ghurair
Mariam Saeed Ghobash

Auditors
The consolidated financial statements for the year ended 31December 2025 have been audited by Deloitte & Touche (M.E)).

By order of the Board of Directors
Abdul Aziz Abdulla Al Ghurair

Chairman
02 February 2026
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Independent Auditor’s Report

The Shareholders
MashregbankPSC
Dubai

United Arab Emirates

Reportonthe Audit of the Consolidated Financial Statements

Opinion

We have audited the consolidated financial statements of Mashreqbank PSC (“the Bank”), and its subsidiaries (together
“the Group”) which comprise the consolidated statement of financial position as at 31December 2025, and the consolidated
statement of profit or loss, consolidated statement of comprehensive income, consolidated statement of changesin equity
and consolidated statement of cash flows for the year then ended, and notes to the consolidated financial statements,
including material accounting policy information.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the consolidated
financial position of the Group as at 31December 2025, and its consolidated financial performance andits consolidated
cash flows for the year then endedin accordance with IFRS Accounting Standards asissued by the International Accounting
Standards Board (IASB).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISA). Our responsibilities under those
standards are further describedin the Auditor’'s Responsibilities for the Audit of the Consolidated Financial Statements
section of ourreport. We areindependent of the Group in accordance with the International Ethics Standards Board for
Accountants’ Code of Ethics for Professional Accountantsincluding International Independence Standards (IESBA Code)
together with the other ethicalrequirements that are relevant to our audit of the consolidated financial statements of public
interest entities in the United Arab Emirates, and we have fulfilled our other ethical responsibilities in accordance with these
requirements and the IESBA Code. We believe that the audit evidence we have obtainedis sufficient and appropriate to
provide a basis for our opinion.

Key Audit Matters

Keu audit matters are those matters that, in our professionaljudgment, were of most significance in our audit of the
consolidated financial statements of the current period. These matters were addressedin the context of our audit of the
consolidated financial statements as a whole, andin forming our opinion thereon, and we do not provide a separate opinion on
these matters.
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Independent Auditor’s Report continued

Keyaudit matter

How our audit addressed the key audit matter

Impairment of loans and advances atamortised cost

The Group'sloans and advances at amortised cost (which
comprises of loans and advances to customers and
Islamic financing andinvestment products) are carried

in the consolidated statement of financial position at
AED 164 .3 billion as at 31December 2025. The expected
credit loss ("ECL") allowance was AED 2.5 billion as at

this date, which comprises an allowance of AED 1billion
against Stage 1and 2 exposures and an allowance of AED
1.5 billion against exposures classified under Stage 3.

The corporate portfolio of loans and advances at
amortised costis assessedindividually for the significant
increase in credit risk ("SICR”) and measurement of

ECL. Thisrequires management to make areasonable
and supportive assessment to capture all qualitative

and quantitative forward-lookinginformation while
assessing SICR or while assessing credit-impaired criteria
for the exposure. Management judgementis also applied
in manually overriding stagesin accordance with the
Group's accounting policies.

The measurement of ECL for exposures classified as
Stage 1and Stage 2 is carried out collectively by the ECL
models with limited manualintervention or overrides. Itis
important that these ECL models and their parameters
(Probability of Default (PD), Loss Given Default (LGD),
Exposure At Default (EAD) and macroeconomic
adjustments) are valid throughout the reporting period
and are subject to a validation/monitoring process by
anindependent reviewer. However, the accuracy of the
results produced from these ECL modelsis dependent
onusingreasonable parameters and up to dateinputs
to the PD,LGD, EAD and macroeconomic adjustments,
which are relevant for the reporting period.

We performed the following audit procedures on the computation
andreasonableness/ appropriateness of the ECL includedin the
Group's consolidated financial statements for the year ended
31December 2025:

\We obtained a detailed business process understanding of the
Group's loans and advances measured at amortised cost, including
areview of the post model adjustments and management
overlaysinorder to assess the reasonableness of these
adjustments, along with the other critical accounting estimates
andjudgments that management had applied. We have involved
our subject matter experts to assist usin auditing the ECL models
as of 31December 2025.

We assessed therelevant controlsin the above mentioned
business process to determine if they had been appropriately
designed andimplemented, and, where applicable, also tested the
operating effectiveness of those controls.

We understood and evaluated the theoretical soundness of the
ECL modelbyinvolving our subject matter experts to ensureits
compliance with the requirements of IFRS Accounting Standards.
We tested the mathematicalintegrity of the ECL model by
performingrecalculations on a sample basis. We assessed

the consistency andreasonableness of variousinputs and
assumptions used by the Group’s management to determine ECL.

For allowances against exposures classified as Stage 1and Stage
2,we obtained an understanding of the Group’s methodology

to determine the allowance, assessed the reasonableness of

the underlying assumptions and the sufficiency of the data

used by the management. We assessed the appropriateness

of the Group's determination of a significantincrease in credit

risk and the resultant basis for classification of exposuresinto
various stages. For a sample of exposures, we checked the
appropriateness of the Group's staging criterig, including the basis
for movement between stages.
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How our audit addressed the key audit matter

Impairment of loans and advances at amortised cost

The exposures are classified asimpaired as soon as there
is doubt about the borrower’s ability to meet payment
obligations to the Group in accordance with the original
contractualterms.

Impairedloans and advances at amortised cost for
corporate portfolio are measured on the basis of the
present value of estimated future cash flows (which
inthe case of stage 3 exposures alsoincludes an
assessment of the fair value and recoverability of the
collateral). Theimpairment lossis calculated based
onthe shortfallbetween the carrying value of loans

and advances at amortised cost compared to the net
present value of future estimated cash flows discounted
using the original effective interest rate. The factors
considered when determiningimpairmentlosses on
individually assessedimpaired accountsinclude the
customer’s aggregate borrowings, risk rating, value of
the collateral and probability of successfulrepossession
and the costsinvolved torecover the debts.

The audit of the impairment of loans and advances
measured at amortised costis a key area of audit focus
because of its size (representing 49% of total assets)
and due to the significance and complexity of the
estimates andjudgments that were usedin classifying
theseloans and advances at amortised costinto various
stages and determining the ECL allowance as well as the
level of audit effort required.

Refer toNote 3 of the consolidated financial statements
for the accounting policy, Note 4 for critical accounting
judgements and estimates and Note 43 for disclosures
on credit risk.

Forloans tested collectively, we also evaluated the design and
implementation of relevant controls over the modelling process,
including modelinputs, monitoring, validation and approval.

We challenged key assumptions, inspected the calculation
methodology and traced a sample back to source data.

We selected samples of loans and advances measured at
amortised cost and assessed the accuracy of the EAD,
appropriateness of the PD and calculations of the LGD used by
managementin their ECL calculations.

We assessed, on a sample basis, that reported exceptions to
policies and procedures as outlinedin the Boardrisk appetite
statement were approved by the Board / Board Committee and
the approval process was formally documented.

Forasample of new /renewed corporate credit facilities, we
checked that reported exceptions tolimits, as set outin the Board
approved delegation of authority matrix, were approved by the
Board /Board Credit Committee orits approved delegate and the
approval process was formally documented.

For exposures determined to be individually impaired, we assessed

onasample basis,

¢ theestimated future discounted cash flows usedin the
measurement of ECL, including the discount rates used and the
probable scenario analysis; and

* thevaluationand enforceability of collateral,including the
underlying key assumptions,

We also assessed the accuracy of disclosuresin the consolidated
financial statements to determine if they were in compliance with
the requirements of IFRS Accounting standards.

IT systems and controls over financialreporting

Weidentified IT systems and controls over the Bank's
financial reporting as an area of focus due to the
extensive volume and variety of transactions which are
processed daily by the Bank andrely on the effective
operation of automated andIT dependent manual
controls. Thereis arisk that automated accounting
procedures andrelatedinternal controls are not
accurately designed and are not operating effectivelu.
Inparticular, the incorporatedrelevant controls are
essential to limit the potential for fraudand erroras a
result of changes to anapplication or underlying data.

Our audit approachrelies on automated controls, and therefore,
the following procedures were designed to test access and control
over therelevant|T systems:

We obtained an understanding of the applications relevant to
the financial reporting business process and the IT infrastructure
supporting those applications.

We tested the general IT controls relevant to the identified
automated controls and the Information Produced by the Entity
(IPE) by covering access security, program changes, data centre
and network operations.

We examined certainInformation Produced by the Entity (IPE)
usedin the financial reporting process from relevant applications
andkey controls over their reportlogics.

We performed testing on the relevant automated controls for
key T applicationsrelevant to the financial reporting business
processes.
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OtherlInformation

The Directors are responsible for the otherinformation. The other information comprises the Board of Directors’report (but
does notinclude the consolidated financial statements and our auditor’s report thereon), which we obtained prior to the date
of this auditor’'sreport, and the integrated report, whichis expected to be made available to us after that date.

Our opinion on the consolidated financial statements does not cover the otherinformation, and we do not and will not
express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibilityis to read the otherinformation
identified above and, in doing so, consider whether the otherinformationis materially inconsistent with the consolidated
financial statements or our knowledge obtainedin the audit, or otherwise appears to be materially misstated.

If, based on the work we have performed, on the otherinformation that we obtained prior to the date of this auditor'sreport,
we conclude that thereis a material misstatement of this otherinformation, we are required toreport that fact. We have
nothingtoreportin thisregard.

Whenwe read theintegratedreport, if we conclude that there is a material misstatement therein, we are required to
communicate the matter to those charged with governance.

Responsibilities of Management and Those Charged with Governance for the ConsolidatedFinancial Statements

Managementisresponsible for the preparation and fair presentation of the consolidated financial statementsin accordance
with IFRS Accounting Standards asissued by the IASB, and their preparation in compliance with the applicable provisions of
the UAE Federal Law No. (32) of 2021, as amended, and UAE Federal Decree Law No. (6) of 2025 and for such internal control
as management determinesis necessary to enable the preparation of consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, managementis responsible for assessing the Group's ability to continue
as agoing concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless management eitherintends to liquidate the Group or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group's financial reporting process.

Auditor’s Responsibilities for the Audit of the ConsolidatedFinancial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as awhole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assuranceis a high level of assurance, butis not a guarantee that an audit conductedin accordance withISAs
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
materialif,individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these consolidated financial statements.

As part of an auditin accordance with ISAs, we exercise professionaljudgment and maintain professional skepticism
throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud
or error,design and perform audit procedures responsive to those risks, and obtain audit evidence that s sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraudis
higher than the one resulting from error, as fraud mayinvolve collusion, forgery, intentional omission, misrepresentations,
or the override of internal control.

¢ Obtainanunderstanding of internal control relevant to the auditin order to design audit procedures that are appropriatein
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the internal control.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates andrelated
disclosures made by management.

¢ Conclude onthe appropriateness of management'’s use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt
onthe Group's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required
todraw attentionin our auditor’'s report to the related disclosures in the consolidated financial statements or, if such
disclosures areinadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date
of our auditor’s report. However, future events or conditions may cause the Group to cease to continue as a going concern.
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¢ Evaluate the overall presentation, structure and content of the consolidated financial statements, including the
disclosures, and whether the consolidated financial statements represent the underlying transactions and eventsina
manner that achieves fair presentation.

¢ Planand perform the group audit to obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the Group as a basis for forming an opinion on the group financial statements. We are
responsible for the direction, supervision and review of the audit work performed for the purposes of the group audit. We
remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies ininternal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethicalrequirements
regardingindependence, and to communicate with them allrelationships and other matters that may reasonably be thought
tobearonourindependence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters that were of most
significance in the audit of the consolidated financial statements of the current period and are therefore the key audit
matters. We describe these mattersin our auditor’s report unless law and regulations preclude public disclosure about the
matter or when, in extremelyrare circumstances, we determine that a matter should not be communicatedin our report
because the adverse consequences of doing so would reasonably be expected to outweigh the publicinterest benefits of
such communication.

Report on OtherLegaland RegulatoryRequirements

Asrequired by the UAE Federal Decree Law No. (32) of 2021, as amended we report that for the year ended 31December
2025:

¢ \Wehave obtained all the information we considered necessary for the purposes of our audit.

¢ The consolidated financial statements have been prepared and comply, in allmaterial respects, with the applicable
provisions of the UAE Federal Decree Law No. (32) of 2021, as amended;

¢ The Group has maintained proper books of account.
¢ The financialinformationincludedin the Board of Directors’reportis consistent with the Group’s books of account;

¢ Note 7 to the consolidated financial statements of the Group disclosesitsinvestmentsin shares during the financial year
ended 31December 2025;

¢ Note 37 to the consolidated financial statements of the Group discloses material related party transactions, the terms
under which they were conducted;

¢ Note 32 to the consolidated financial statements discloses social contributions made during the financial year ended
31December 2025; and

¢ Basedontheinformation that has been made available to us, nothing has come to our attention which causes us to believe
that the Group has contravened during the financial year ended 31December 2025 any of the applicable provisions of the
UAE Federal Decree Law No. (32) of 2021, as amended or of its Articles of Association, which would materially affectits
activities orits financial position as at 31December 2025.

Further, as required by UAE Federal Decree Law No. (6) of 2025, we report that we have obtained all the information and
explanations we considered necessary for the purpose of our audit.

Deloitte & Touche (M.E.)

MusaRamahi
RegistrationNo.: 872
02 February 2026
Dubai

United Arab Emirates
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Consolidated Statement of Financial Position

asat31December2025
2025 2025 2024 2024
Notes AED’0O00 UsSb’000 AED'000 Usb’'o00
ASSETS
Cash andbalances with central banks 5 33,532,283 9,129,399 40,592,508 11,051,595
Loans and advances to banks 6 65,721,062 17,893,020 52,271,604 14,231,371
Financial assets measured at fair value 7 21,457,498 5,841,954 26,327534 7167856
Securities measured at amortised cost 7 28,906,304 7,869,944 Q79717 2,667334
Loans and advances to customers 8 138,070,975 37,590,791 103,080,846 28,064,483
Islamic financingandinvestment products Q 26,277,704 7,154,289 21,677551 501,865
Acceptances 10,372,108 2,823,879 3,495,184 951,588
Reinsurance contract assets 20 3,222,503 877,349 3,372148 QNP7
Investmentin associate 260,380 70,890 296,878 80,827
Investment properties 1 183,935 50,078 151,620 41,280
Propertyand equipment 12 1,350,125 367,581 1,339,360 364,650
Intangible assets 13 423,331 115,255 374,333 101,215
Other assets 10 4,855,663 1,321,989 4,669475 1,271,297
Totalassets 334,633,871 91,106,418 267,453,158 72,815,998
LIABILITIES ANDEQUITY
LIABILITIES
Deposits and balances due to banks 14 38,922,265 10,596,860 43,374,316 11,808,962
Repurchase agreements with banks 15 7136,046 1,942,839 2,075,517 565,074
Customers’ deposits 16 178,891,181 48,704,378 143,564,793 39,086,521
Islamic customers’ deposits 17 26,004,253 7,079,840 17374201 4730,439
Acceptances 10,372,108 2,823,879 3,495,184 ©51,588
Borrowings 19 13,473,859 3,668,353 3,202,528 1,062,491
Insurance andInvestment contract liabilities 20 6,501,987 1,770,212 6,187190 1,684,506
Sukuk Issued 48 1,836,500 500,000 - -
Other liabilities 18 10,919,117 2,972,806 2698,535 2,640,494
Totalliabilities 294,057,316 80,059,167 229672264 62,530,075
EQUITY
Capitalandreserves
Issued and paid up capital 21 2,006,098 546,174 2,006,098 546,174
Tier 1capital notes 46 2,938,400 800,000 2,938,400 800,000
Otherreserves 21 669,832 182,366 (359453) (97.863)
33,759,840 9,191,353 32127720 8,746,997
Retained earnings
Equity attributable to owners of the Parent
including noteholders of the Group 39,374,170 10,719,893 36,712,765 9995,308
Non-controllinginterests 22 1,202,385 327,358 1,067429 290,615
Total equity 40,576,555 11,047,251 37,780,194 10,285,923
Totalliabilities and equity 334,633,871 21,106,418 267,453,158 72,815,998

To the best of our knowledge, the consolidated financial statements present fairlyin allmaterial respects the financial
condition, results of operation and cashflows of the Group as of, and for, the periods presented therein:

Abdul Aziz Abdulla Al Ghurair
Chairman

Ahmed Abdelaal
Group Chief Executive Officer

The accompanying notes form anintegral part of these consolidated financial statements.
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2025 2025 2024 2024
Notes AED’000 UsSD’000 AED'000 UsD’'000

Interestincome 24 13,959,584 3,800,595 14,271,348 3,885,475
Income from Islamic financing andinvestment

products 25 1,906,055 518,937 1,666,868 453,816
Totalinterestincome andincome from Islamic

financing andinvestment products 15,865,639 4,319,532 15,938,216 4,339291
Interest expense 26 (7140,971) (1,944,179) (6,892,160) (1,876,439)
Distribution to depositors - Islamic products 27 (583,322) (158,814) (657245) (1792130)
Netinterestincome andincome fromlslamic

productsnet of distributionto depositors 8,141,346 2,216,539 8,388,111 2,283,722
Fee and commissionincome 28 5,269,686 1,434,709 4,560,133 1,241,528
Fee and commission expense 28 (3,936,650) (1,071,781) (3,095,628) (842,800)
Net fee and commissionincome 1,333,036 362,928 1,464,505 398,722
Netinvestmentincome 29 350,437 95,409 228,576 62,231
Otherincome, net 30 2,751,595 749,141 3,334,511 207844
Operatingincome 12,576,414 3,424,017 13,415,703 3,652,519
General and administrative expenses 32 (3,871,265) (1,053,979) (3,695,864) (1,006,225)
Operating profit beforeimpairment 8,705,149 2,370,038 9719839 2,646,294
Netimpairment (charge)/reversal 31 (444,165) (120,927) 166,065 45,212
Profit before tax 8,260,984 2,249,111 2885204 2,691,506
Tax expense 45 (1,290,791) (351,427) (868,527) (236,463)
Profitfortheyear 6,970,193 1,897,684 Q017377 2,455,043
Attributable to:
Owners of the Parent 6,839,622 1,862,134 8,217,202 2427770
Non-controllinginterests 130,571 35,550 100,175 27273

6,970,193 1,897,684 Q017377 2,455,043

Earnings per share 33 AED 32.98 UsbD8.98 AED 43.66 USD11.89

The accompanying notes form anintegral part of these consolidated financial statements.
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Consolidated Statement of Other Comprehensive Income Consolidated Statement of Changesin Equity
fortheyearended 31December 2025 fortheyearended 31December 2025
2025 2025 2024 2024 Equity
AED’'000 USD’000 AED'000 UsSb’000 attributable to Non-
| dand Tier1 ital Retained fth Mli
Profit for the year 6,970,193 1,897,684 0017377 2455043 paidumeapial PR Otherreserves Earnings " arent Cmterests Total
AED’'000 AED'000 AED'000 AED’000 AED'000 AED’000 AED'0O00
Other comprehensiveincome/(loss) Balance at 1January
2024 2,006,098 1,101,200 567248 26,658113 30,333,359 284,431 31,317,720
[tems that willnot be reclassified subsequently to profit or loss: Profit for the year - - - 8,217,202 8,217,202 100,175 Q017377
Other comprehensive
Changesin fair value of financial assets measured at fair value loss - - (495,540) - (495,540) 19113 (476,427)
through other comprehensive income (equityinstruments), Total comprehensive
net of tax 148,310 40,378 46,708 12,771 income for the year - _ (495540) 8917202 8421662 19288 8540950
Items that may be reclassified subsequently to profit or loss: Issue of tier | Cgpltal - 1836500 - (8022) 1828478 - 1828478
Payment of dividends
Changesin currency translation reserve, net of tax (Note 21(d)) (53,149) (14,470) (242,447) (66,008) Tr(gr?;fei(r?))m - - - (371,282)  (3711,282) (32.675) (3743957)

Changesin fair value of financial assets measured at fair value

investment revaluation
through other comprehensive income (debt instruments) net nv revaluet

reserve toretained

of tax 220,855 60,129 (279757) (76,163) earnings ~ B (3,556) 3556 B B B
Changesininsurance finance income and expenses reserve (3,875) (1,055) (1137) (310) Transfer betwe.en
retained earnings
Total other comprehensive income/(loss) for the year 312,141 84,982 (476,427) (129,710) impairment reserve _ - 365,000 (365,000) _ _ _
Total comprehensive income for the year 7,282,334 1,982,666 8540950 2,325333 Couponpayment to Tier
Tnote holders - - - (152,089) (152,089) - (159,089)
Attributed to: Transaction with non-
Owners of the Parent 7114,708 1,937,029 8421662 2,292,856 controling interests ) B B (363) (363) (3,615) (3978)
o Other movements
Non-controllinginterests 167,626 45,637 119,288 32,477 (Note 21(d)) B B (792.605) 702 605 B B B
Balance at 31December
7,282,334 1,982,666 8540950 2,325333 2024 2,006,098 2938400 (359453) 32127720 36,712,765 1,067429 37780194
Balance at 1January
2025 2,006,098 2,938,400 (359,453) 32,127,720 36,712,765 1,067,429 37,780,194
Profit for the year - - - 6,839,622 6,839,622 130,571 6,970,193
Other comprehensive
income - - 275,086 - 275,086 37,055 312,141
Total comprehensive
income for the year - - 275,086 6,839,622 7,114,708 167,626 7,282,334
Coupon payment to Tier
1note holders - - - (224,512) (224,512) - (224,512)
Payment of dividends
(Note 21(f)) - - - (4,232,867) (4,232,867) (32,549) (4,265,416)
Transfer from

investment revaluation

reserve toretained

earnings - - 44,227 (44,227) - - -
Transfer between

retained earnings and

impairment reserve - - 711,000 (711,000) - - -
Other movements - - (1,028) 5,104 4,076 (121) 3,955
Balance at

31December2025 2,006,098 2,938,400 669,832 33,759,840 39,374,170 1,202,385 40,576,555

The accompanying notes form anintegral part of these consolidated financial statements. The accompanying notes form anintegral part of these consolidated financial statements.
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Consolidated Statement of Cash Flows
for theyearended 31December 2025

2025 2025 2024 2024
AED’000 Usb’000 AED'000 Usb’'o00
Cash flows fromoperating activities
Profit before taxation for the year 8,260,984 2,249111 9885204 2,691,506
Adjustments for:
Depreciation and amortisation 294,556 80,195 277708 75,608
Allowances forimpairment, net 444165 120927 (166,065) (45,212)
Gain on disposal of property and equipment (1,858) (500) (12,857) (3,500)
Loss ondisposal of investment properties 50 14 7,897 2,150
Unrealised gain on other financial assets held at FVTPL (14,223) (3,872) (16,077) 4,377)
Fair value adjustments of investment properties (33,915) (9234) (10,426) (2,839)
Net realized gain from sale of financial assets measured at
FVTPL (115,527) (31,457) (107,720) (29,327)
Dividendincome from financial assets measured at FVTOCI (86,369) (23,515) (65226) (17949)
Net realised gain from sale of financial assets measured at
FVTOC| and securities measured at amortised cost (133,309) (36,294) (38,023) (10,352)
Impairment allowance oninvestmentin associate 36,498 Q37 - -
Unrealisedloss/(gain) on derivatives 4767 1,298 (17.248) (4,6906)
Gain onsale/bargain purchase - - (1,21,017) (329708)
Gain onrevaluation of Forex - - (167.589) (45,627)
Operating cash flows before tax paid and changesin
operatingassets andliabilities 8,655,825 2,356,610 8,358,561 2,275,677
Tax paid (206,088) (246,689) (138,349¢) (37,6606)
Changesinoperating assets andliabilities
Increase in deposits with central banks (3,327470) (205,227) (4,574,606) (1,245,469)
Increaseinloans and advances to banks with original maturity
after three months (10,224,077) (2,783,577) (6,541,729) (1,781,032)
Increaseinloans and advances to customers (35,322,750) (2616,866) (2652,087) (2,627847)
Increaseinlslamic financing andinvestment products (4,582,324) (1,247570) (4,670,555) (1,271,591)
Increase/(decrease)inreinsurance assets 156,645 42,648 (622,285) (169421)
Increasein other assets (206,302) (56,167) (612,548) (166,770)
(Increase)/Decrease in financial assets carried at FVTPL (1,626269) (442954) 712,508 193,985
Increaseinrepurchase agreements with banks 5,060,529 1,377764 1,012,526 275,667
Increasein customers’ deposits 35,326,388 Q617857 10,255,102 2,982,603
Increaseinlslamic customers’ deposits 8,629353 2,349402 3,752,418 1,021,622
(Decrease)/Increase in deposits and balances due to banks (4,452,057) (1,212,102) 6,039268 1,644,233
Increaseininsurance andInvestment contract liabilities 314,797 85,706 852,232 232,026
Increase in other liabilities 657210 179121 1,096,849 298,625
Net cash(usedin)/generated from operating activities (1,846,584) (502,744) 5067314 1,624,642
Cash flows frominvesting activities
Purchase of property and equipment (184,203) (50,151) (167.298) (45,548)
Purchase onintangible assets (192,310) (52,358) (149055) (40,581)
Proceeds from sale of property and equipment 24,053 6,549 37927 10,326
Purchase of other financial assets measured at fair value or
amortised cost (60,838,398) (16,563,680) (57027475)  (15,526,130)
Proceeds from sale of other financial assets measured at fair
value
or amortised cost 48,899915 13,313,345 56,104,272 15,274,781
Dividendincome from other financial assets measured at
FVTOCI 86,369 23,515 65926 17949
Proceeds from sale of investment properties 1,550 422 352956 96,095
Disposal of subsidiary - - 845,800 230,275
Net cash(usedin)/generated frominvestingactivities (12,203,024)  (3,322,358) 63,053 17167

The accompanying notes form anintegral part of these consolidated financial statements.
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Consolidated Statement of Cash Flows continued
fortheyearended 31December 2025
2025 2025 2024 2024

AED’000 UsSD’000 AED'000 UsD’'000
Cash flows from financing activities
Transaction with NCl (112) (30) (3978) (1,083)
Dividends paid (4,265,416) (1161,289) (3,743,957) (1,019,319)
Medium term notesissued 2,291,087 814,344 933,476 254,145
Medium term notes redeemed (765,756) (208,482) (4,020,676) (1,094,657)
Sukuk issued 1,836,500 500,000 - -
Syndicated borrowings 7346,000 2,000,000 - -
Tier Tnotesissued (1,065) (220) 1,828,478 497816
Coupon paument to Tier 1note holders (224,512) (61125) (152,089) 43,313)
Net cash generated/(usedin) financing activities 6,916,726 1,883,128 (5165,746) (1,4006,411)
Net(decrease)/increasein cash and cash equivalents (7132,882) (1241974) 864,621 235,398
Net foreign exchange difference (58248) (16,049) (20,715) (5,640)
Cash and cash equivalents at beginning of the year 38250366 10,604,509 38,106,460 10,374,751
Cashand cash equivalents at end of the year (Note 35) 31,758,536 8,646,486 38950,366 10,604,509

The accompanying notes form anintegral part of these consolidated financial statements.
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Notes to the Consolidated Financial Statements
for theyearended 31December 2025

1. Generalinformation

Mashregbank PSC (the “Bank”) was incorporatedin the Emirate of Dubaiin 1967 under a decreeissued by The Ruler of Dubai. The Bank

carries out retail banking, commercial banking, investment banking, Islamic banking, brokerage and asset management activities

throughitsbranchesin the United Arab Emirates, Oman, Bahrain, Kuwait, Egupt, HongKong, India, Pakistan, Qatar, the United Kingdom
and the United States of America. The address of the Bank's registered of fice is PO.Box 1250, Dubai, United Arab Emirates.

The accompanuing consolidated financial statements combine the activities of the Bank and its subsidiaries (collectively the
"Mashregbank PSC Group” or “Group”), as listed in Note 36.

2. Application of new andrevisedInternational Financial Reporting Standards (“IFRS Accounting Standards”)
2.1 New andrevisedIFRS adoptedinthe consolidated financial statements

In the current year, the group has applied anumber of amendments to IFRS Accounting Standardsissued by the IASB that
are mandatorily effective for an accounting period that begins on or after 1January 2025. Their adoption has not had any
materialimpact on the disclosures or on the amountsreportedin these financial statements.

Classification of Liabilities as Current or Non-Current (Amendmentsto|AS1)

The amendments aim to promote consistencyin applying the requirements by helping companies determine whether, in the
statement of financial position, debt and other liabilities with an uncertain settlement date should be classified as current
(due or potentially due to be settled within one year) or non-current.

Lease Liabilityin a Sale and Leaseback (Amendments to IFRS 16)

The amendment clarifies how a seller-lessee subsequently measures sale andleaseback transactions that satisfy the
requirementsinlFRS 15 to be accounted for as asale.

Non-current Liabilities with Covenants (Amendments tolAS1)

The amendment clarifies how conditions with which an entity must comply within twelve months after the reporting period
affect the classification of aliability.

SupplierFinance Arrangements (Amendments tolAS7 andIFRS 7)

The amendments add disclosure requirements, and 'signposts’ within existing disclosure requirements, that ask entities to
provide qualitative and quantitative information about supplier finance arrangements.

AmendmentstolAS 21The Effects of ChangesinForeign Exchange Rates relating to Lack of Exchangeability

The amendments contain guidance to specify when a currencyis exchangeable and how to determine the exchange rate
whenitisnot.

2.2 NewandrevisedIFRSinissuebut not yet effective andnot earlyadopted

Effective for annual
periodsbeginning

New andrevisedIFRS onorafter
AmendmentsIFRS @ andIFRS 7regarding the classification and measurement of financial 1January 2026
instruments

The amendments address mattersidentified during the post-implementation review of the classification
and measurement requirements of IFRS @ Financial Instruments.

Annualimprovements toIFRS Accounting Standards - Volume 11 1January 2026
(IFRS 1First-time Adoption of International Financial Reporting Standards, IFRS 7 Financial Instruments,
IFRS @ Financial Instruments,|IFRS 10 Consolidated Financial Statements, IAS 7 Statement of Cash Flows)

IFRS 19 Subsidiaries without Public Accountability: Disclosures 1January 2027
IFRS 19 specifies the disclosure requirements an eligible subsidiary is permitted to applyinstead of the
disclosure requirementsin other IFRS Accounting Standards.

IFRS 18 Presentation and DisclosuresinFinancial Statements 1January 2027
IFRS 18 includes requirements for all entities appluing IFRS for the presentation and disclosure of
informationin financial statements.

AmendmentstolAS 21The Effects of Changesin Foreign Exchange Ratesrelatingto Translation 1January 2027
to aHyperinflationaryPresentation Currency

The amendments clarify how companies should translate financial statements fromanon-

hyperinflationary currency into a hyperinflationary one.

The Groupis currently assessing the impact of these standards, interpretations and amendments on the future consolidated
financial statements andintends to adopt these, if applicable, when they become effective.
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3. Material accountingpolicies
3.1 Statement of compliance

The consolidated financial statements of the Group have been preparedin accordance with International Financial Reporting
Standards ("IFRS Accounting Standards”) asissued by International Accounting Standards Board (“IASB”) and also complies
with the applicable requirements of the lawsin the U.A.E including the UAE Federal Law No. 32 of 2021on Commercial
Companies and the Decretal Federal Law No. 14 of 2018.

On 8 September 2025, the UAE Federal Decree Law No. (6) of 2025 regarding the Central Bank, Regulation of Financial
Institutions and Activities, and Insurance Business was issued and came into effect on 16 September 2025 which repealed the
UAE Federal Law No. 14 of 2018. The Companuy/ Bank,/Group must within a period not exceeding (1) one year from the date of
the enforcement of its provisions from 16 September 2025 (“the transitional period”) comply with the provisions of the UAE
FederalDecree Law No. (6) of 2025.

3.2 Basis of preparation

The consolidated financial statements of the Group have been prepared on the historical cost basis except for certain
financialinstruments, including derivatives, investment properties and reserves for unit linked policies which are measured at
fair value.

Historical costis generally based on the fair value of the consideration givenin exchange for assets.

The consolidated financial statements are presentedin Arab Emirates Dirham (AED) and all values are rounded to the nearest
thousands AED, except where otherwise indicated.

The accounting policies usedin the preparation of this consolidated financial statements are consistent with those audited
annual consolidated financial statements for the year ended 31 December 2024.

The principal accounting policies adoptedin the preparation of these consolidated financial statements are set out below:

3.3 Basisof consolidation

These consolidated financial statementsincorporate the financial statements of the Bank and entities controlled by the
Bank andits subsidiaries made up to 31December each year. Controlis achieved when the Bank:
e haspoweroveraninvestee,

e isexposed,orhasrights, to variable returns fromitsinvolvement with the investee, and
¢ hasthe ability to useits power to affectitsreturns.

The Group reassesses whether or not it controls aninvesteeif facts and circumstancesindicate that there are changes to
one or more of the three elements of controllisted above.

When the Group has less than a majority of the votingrights of aninvestee, it considers that it has power over theinvestee
when the votingrights are sufficient to give it the practical ability to direct the relevant activities of the investee unilaterally.
The Group considers allrelevant facts and circumstancesin assessing whether or not the Group's votingrightsinaninvestee
are sufficient to give it power, including:

¢ thesize of the Group's holding of voting rights relative to the size and dispersion of holdings of the other vote holders;

e potential votingrights held by the Group, other vote holders or other parties;
¢ rightsraising from other contractual arrangements; and

e anyadditional facts and circumstances that indicate that the Group has, or does not have, the current ability
todirect therelevant activities at the time that decisions need to be made, including voting patterns at previous
shareholders’meetings.

Consolidation of a subsidiary begins when the Bank obtains control over the subsidiary and ceases when the Bank loses
control over the subsidiary. Specifically, the results of subsidiaries acquired or disposed of during the year areincludedin the
consolidated statement of profit orloss from the date the Bank gains control until the date when the Bank ceases to control
the subsidiary.

When necessary, adjustments are made to the financial statements of subsidiaries to bring the accounting policies usedinto
line with the Group’s accounting policies. Allintragroup assets, liabilities, equity, income, expenses and cash flows relating to
transactions between members of the Group are eliminatedin full on consolidation.
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Notes to the Consolidated Financial Statements continued

3. Material accountingpolicies continued
3.3 Basis of consolidation continued

Non-controllinginterestsin subsidiaries are identified separately from the Group’s equity therein. Those interests of non-
controlling shareholders that are present ownership interests entitling their holders to a proportionate share of net assets
upon liquidation mayinitially be measured at fair value or at the non-controllinginterests’ proportionate share of the fair
value of the acquiree’sidentifiable net assets. The choice of measurement is made on an acquisition-by-acquisition basis.
Other non-controllinginterests are initially measured at fair value. Subsequent to acquisition, the carryingamount of
non-controllinginterestsis the amount of those interests atinitial recognition plus the non-controllinginterests’ share of
subsequent changesin equity.

Profit or loss of each component of other comprehensive incomeiis attributed to the owners of the Group and to the non-
controllinginterests. Total comprehensive income of subsidiariesis attributable to the owners of the Bank and to the non-
controllinginterests evenif this resultsin the non-controllinginterests having a deficit balance.

Changesinthe Group’s ownership interestin existing subsidiaries

Changesin the Group's ownership interestsin subsidiaries that do not resultin aloss of controlis accounted for as equity
transactions. The carryingamounts of the Group'sinterests and the non-controllinginterests are adjusted to reflect the
changesin their relative interestsin the subsidiaries. Any dif ference between the amount by which the non-controlling
interests are adjusted and the fair value of the consideration paid or receivedis recognised directlyin equity and attributed to
shareholders of the Parent.

Business combinations

Acquisitions of businesses are accounted for using the acquisition method. The consideration transferredin a business
combinationis measured at fair value, whichis calculated as the sum of the acquisition-date fair values of the assets
transferred by the Group, liabilities incurred by the Group to the former owners of the acquiree and the equityinterests
issued by the Groupin exchange for control of the acquiree. Acquisition-related costs are generally recognised in profit or
loss asincurred.

When the consideration transferred by the Group in a business combinationincludes a contingent consideration
arrangement, the contingent considerationis measured at its acquisition-date fair value andincluded as part of the
consideration transferredin abusiness combination. Changesin fair value of the contingent consideration that qualify

as measurement period adjustments are adjustedretrospectively, with corresponding adjustments against goodwill.
Measurement period adjustments are adjustments that arise from additionalinformation obtained during the ‘measurement
period’ (which cannot exceed one year from the acquisition date) about facts and circumstances that existed at the
acquisition date.

The subsequent accounting for changesin the fair value of the contingent consideration that do not qualify as measurement
period adjustments depends on how the contingent considerationis classified. Contingent consideration that is classified as
equityis not remeasured at subsequent reporting dates andits subsequent settlementis accounted for within equity. Other
contingent considerationis remeasured to fair value at subsequent reporting dates with changesin fair value recognisedin
profit orloss.

Investmentinassociate andjoint venture

An associateis an entity over which the Group has significant influence and that is neither a subsidiary nor aninterestin ajoint
venture. Significant influence is the power to participate in the financial and operating policy decisions of the investee butis
not control orjoint control over those policies.

Ajoint ventureis ajoint arrangement whereby the parties that have joint control of the arrangement have rights to the net
assets of thejoint arrangement. Joint controlis the contractually agreed sharing of control of an arrangement, which exists
onlywhen decisions about the relevant activities require unanimous consent of the parties sharing control.

Theresults and assets and liabilities of associates or joint ventures are incorporatedin these financial statements using the
equity method of accounting, except when the investment is classified as held for sale, in which case it is accounted forin
accordance with IFRS 5.

Aninvestmentin anassociate or ajoint venture is accounted for using the equity method from the date on which the investee
becomes an associate or ajoint venture. On acquisition of theinvestmentin an associate or ajoint venture, any excess of the
cost of theinvestment over the Group’s share of the net fair value of the identifiable assets andliabilities of the investeeis
recognised as goodwill, whichisincluded within the carryingamount of the investment. Any excess of the Group'’s share of
the net fair value of the identifiable assets and liabilities over the cost of theinvestment, after reassessment, is recognised
immediatelyin profit orlossin the periodin which the investment is acquired.
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Under the equity method of accounting, aninvestmentin an associate or ajoint ventureisinitially recognisedin the
consolidated statement of financial position at cost and adjusted thereafter to recognise the Group’s share of the profit or
loss and other comprehensive income of the associate orjoint venture.

If thereis objective evidence that the group’s netinvestmentin an associate or joint venture isimpaired, the requirements of
IAS 36 Impairment of Assets are applied to determine whetheritis necessary to recognise any impairment loss with respect
to the group'sinvestment. When necessary, the entire carrying amount of the investment (including goodwill)is tested for
impairmentin accordance with IAS 36 as a single asset by comparingits recoverable amount (higher of value in use and fair
value less costs of disposal) withits carryingamount. Anyimpairment loss recognisedis not allocated to any asset, including
goodwill that forms part of the carryingamount of the investment. Anyreversal of thatimpairmentlossisrecognisedin
accordance withIAS 36 to the extent that the recoverable amount of the investment subsequentlyincreases.

When a Group entity transacts with an associate or ajoint venture of the Group, profits andlosses resulting from the
transactions with the associate orjoint venture are recognisedin the Group's consolidated financial statements only to the
extent of interestsin the associate or joint venture that are not related to the Group.

The Group applies IFRS @, including the impairment requirements, tolong-terminterestsin an associate or joint venture to
which the equity methodis not applied and which form part of the netinvestmentin the investee. Furthermore, in applying
IFRS @ tolong-terminterests, the Group does not take into account adjustments to their carryingamount required by IAS 28
Investmentsin Associates and Joint Ventures (i.e. adjustments to the carryingamount of long-terminterests arising from the
allocation of losses of the investee or assessment of impairment in accordance with IAS 28).

3.4 Revenuerecognition
(@) Interestincome and expense

Interestincome and expense for allinterest-bearing financialinstrumentsis calculated by applying the effective interest
rate to the gross carryingamount of the financialinstrument, except for financial assets that have subsequently become
credit-impaired (or stage 3), for whichinterestincome is calculated by applying the effective interest rate to their amortised
cost (i.e. net of the expected creditloss provision) and are recognised within ‘interestincome’ and ‘interest expense’in the
consolidated statement of profit orloss.

(b) Income fromIslamic financingandinvestments products

The Group's policy for recognition of income fromIslamic financing and investments productsis describedin
Note 3.18 (iii).

(c) Fee and commissionincome and expenses

The Group earns fee and commissionincome from a diverse range of servicesit provides toits customers. Feeincome canbe

dividedinto the following two categories:

i) Feesearnedfor the provision of services over a period of time are accrued over that period. These feesinclude
commissionincome and asset management, custody and other management and advisory fees. Loan commitment fees
forloans that are likely to be drawn down and other credit-related fees are deferred (together with any incremental costs)
andrecognised as an adjustment to the effective interest rate on the loan. Whenit is unlikely that aloan will be drawn
down, the loan commitment fees are recognised over the commitment period on a straight-line basis.

i) Feesarising from negotiating or participatingin the negotiation of a transaction for a third party, such as the arrangement
of the acquisition of shares or other securities or the purchase or sale of businesses, are recognised on completion of the
underlying transaction. Fees or components of fees that are linked to a certain performance are recognised after fulfilling
the corresponding criteria.

(d) Dividendincome

Dividend income frominvestmentsis recognisedin the consolidated statement of profit or loss when the Group’s right to
receive dividend has been established (provided that it is probable that the economic benefits will flow to the Group and the
amount of Income canbe measured reliably).

(e) Gainorlossfromredemption of medium-termloans

Gainorloss from redemption of medium-termloans represents the difference between the amount paid and the carrying
amount of the liability on the date of redemption.

(f) Rentalincome

Rentalincome frominvestment property which are leased under operating leases are recognised on a straight-line basis over
the term of therelevantlease.
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Notes to the Consolidated Financial Statements continued

3. Material accountingpolicies continued
3.5 Leasing

The Group leases various branches, of fices and premises for ATMs. Rental contracts are typically made for fixed periods of
12 months to 5 years, but may have extension options. Lease terms are negotiated on anindividual basis and contain a wide
range of different terms and conditions.

Thelease liabilityis initially measured at the present value of the lease payments that are not paid at the commencement
date, discounted by using the rate implicit in the lease. If this rate cannot be readily determined, the Group usesitsincremental
borrowingrate.

Theincremental borrowingrate depends on the term, currency and start date of thelease andis determined basedona
series of inputsincluding: the risk-free rate based on government bondrates; a country-specific risk adjustment; a credit risk
adjustment based on bond yields; and an entity-specific adjustment when the risk profile of the entity that entersinto the
leaseis different to that of the Group and the lease does not benefit from a guarantee from the Group.

Theleaseliabilityis presented as a separate line in the consolidated statement of financial position.

The group assesses whether a contractis, or contains, alease, atinception of the contract. The group recognises aright-of-
use asset and a corresponding lease liability with respect to alllease arrangementsin whichitis the lessee.

3.6 Foreigncurrencies

Theindividual financial statements of each Group entity are presentedin the currency of the primary economic environment
inwhich the entity operates (its functional currency). For the purpose of the consolidated financial statements, the results
and financial position of each entity are expressedin UAE Dirham (AED), whichis the functional currency of the Bank, and the
presentation currency for the consolidated financial statements.

The presentation currency of the Group is the UAE Dirham (AED); however, for presentation purposes only, additional
columns for US Dollar (USD) equivalent amounts have been presentedin the consolidated statement of financial position,
consolidated statement of profit or loss, consolidated statement of comprehensive income and consolidated statement of
cash flows and certain notes to the consolidated financial statements using a fixed conversion rate of USD 1.00 = AED 3.673.

For the purpose of presenting these consolidated financial statements, the assets and liabilities of the Group's foreign
operations are expressedin AED using exchange rates prevailing at the reporting date. Income and expense items are
translated at the average exchange rates for the period, unless exchange rates fluctuated significantly during that year, in
which case the exchange rates at the dates of the transactions are used. Exchange differences arising, if any, are classified as
equity andrecognisedin the Group’s Currency translation reserve.

Onthe disposal of a foreign operation (i.e. a disposal of the Group’s entire interestin a foreign operation, or adisposal
involving loss of control over a subsidiary that includes a foreign operation or a partial disposal of aninterestin ajoint
arrangement or an associate thatincludes a foreign operation of which the retainedinterest becomes a financial asset), all of
the exchange differences accumulatedin a foreign exchange translation reserve inrespect of that operation attributable to
the owners of the Company are reclassified to profit or loss.

In addition, inrelation to a partial disposal of a subsidiary thatincludes a foreign operation that does not resultin the Bank losing
controlover the subsidiary, the proportionate share of accumulated exchange differences are re-attributed to non-controlling
interests and are not recognisedin the consolidated statement of profit or loss. For all other partial disposals (i.e. partial
disposals of associates orjoint arrangements that do not result in the Bank losing significant influence or joint control), the
proportionate share of the accumulated exchange differencesis reclassified to the consolidated statement of profit orloss.

Goodwilland fair value arising on the acquisition of a foreign entity are treated as assets and liabilities of the foreign entity
and translated at the rate of exchange prevailing at the end of each reporting period. Exchange differences arising are
recognisedin other comprehensive income.

In preparing the financial statements of the group entities, transactionsin currencies other than the entity’s functional
currency (foreign currencies) are recognised at the rates of exchange prevailing on the dates of the transactions. At each
reporting date, monetary assets and liabilities that are denominatedin foreign currencies are retranslated at the rates
prevailing at that date. Non-monetaryitems carried at fair value that are denominatedin foreign currencies are translated
at therates prevailing at the date when the fair value was determined. Non-monetary items that are measuredin terms of
historical costin a foreign currency are not retranslated.
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Exchange differences are recognised in profit or lossin the periodin which they arise except for:
¢ exchange differences ontransactions enteredinto to hedge certain foreign currency risks (see below under financial
instruments/hedge accounting)

e exchangedifferences on monetaryitems receivable from or payable to a foreign operation for which settlementis
neither planned nor likely to occurin the foreseeable future (therefore forming part of the netinvestmentin the foreign
operation), which are recognised initially in other comprehensive income and reclassified from equity to profit or loss on
disposal or partial disposal of the netinvestment.

3.7 Borrowingcosts

Borrowing costs directly attributable to the acquisition, construction or production of qualifying assets, which are assets that
necessarily take a substantial period of time to get ready for theirintended use or sale, are added to the cost of those assets,
until such time as the assets are substantially ready for theirintended use or sale.

To the extent that variable rate borrowings are used to finance a qualifying asset and are hedgedin an effective cash flow
hedge of interest rate risk, the effective portion of the derivative is recognisedin other comprehensive income
andreclassified to profit orloss when the qualifying asset affects profit orloss. To the extent that fixed rate borrowings
are used to finance a qualifying asset and are hedgedin an effective fair value hedge of interest rate risk, the capitalised
borrowing costsreflect the hedgedinterestrate.

Investmentincome earned on the temporaryinvestment of specific borrowings pending their expenditure on qualifying
assetsis deducted from the borrowing costs eligible for capitalisation.

Allother borrowing costs are recognisedin profit or loss in the period in which they are incurred.

Taxation
Theincome tax expense represents the sum of the tax currently payable and deferred tax.

Current tax

The tax currently payableis based on taxable profit for the year. Taxable profit differs from net profit asreportedin profit or
loss because it excludesitems of income or expense that are taxable or deductible in other years andit further

excludesitems that are never taxable or deductible. The Group's liability for current taxis calculated using tax rates that have
been enacted or substantively enacted by the end of the reporting period.

A provisionisrecognised for those matters for which the tax determinationis uncertain butitis considered probable that there
willbe a future outflow of funds to a tax authority. The provisions are measured at the best estimate of the amount expected
tobecome payable. The assessmentis based on the judgement of tax professionals within the Company supported by previous
experience inrespect of such activities andin certain cases based on specialistindependent tax advice.

Deferredtax

Deferred taxis the tax expected to be payable or recoverable on differences between the carruingamounts of assets

and liabilitiesin the financial statements and the corresponding tax bases usedin the computation of taxable profit, andis
accounted for using the liability method. Deferred tax liabilities are generally recognised for all taxable temporary dif ferences
and deferred tax assets are recognised to the extent thatitis probable that taxable profits will be available against which
deductible temporary differences can be utilised. Such assets and liabilities are not recognisedif the temporary difference
arises from the initial recognition (other thanin a business combination or for transactions that give rise to equal taxable and
deductible temporary differences) of other assets andliabilitiesin a transaction that affects neither the taxable profit nor
the accounting profit. In addition, a deferred taxliability is not recognisedif the temporary dif ference arises from the initial
recognition of goodwiill.

Deferred taxliabilities are recognised for taxable temporary differences arising oninvestmentsin subsidiaries and associates,
andinterestsinjoint ventures, except where the groupis able to control the reversal of the temporary difference anditis
probable that the temporary difference willnot reversein the foreseeable future. Deferred tax assets arising from deductible
temporary differences associated with suchinvestments andinterests are only recognised to the extent that itis probable
that there will be sufficient taxable profits against which to utilise the benefits of the temporary differences and they are
expectedtoreversein the foreseeable future.
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3.7 Borrowing costs continued

Taxation continued

Deferredtax continued

The carryingamount of deferred tax assetsisreviewed at eachreporting date and reduced to the extent thatitis nolonger
probable that sufficient taxable profits willbe available to allow all or part of the asset to be recovered.

Deferred taxis calculated at the taxrates that are expected to applyin the period when the liability is settled or the asset is
realised based on tax laws andrates that have been enacted or substantively enacted at the reporting date.

The measurement of deferred tax liabilities and assets reflects the tax consequences that would follow from the manner
in which the group expects, at the end of the reporting period, to recover or settle the carryingamount of its assets and
liabilities.

Deferred tax assets andliabilities are of fset when thereis alegally enforceable right to of fset current tax assets against
current taxliabilities and when theyrelate toincome taxes levied by the same taxation authority and the group intends to
settleits current tax assets andliabilities on anet basis.

Currenttaxanddeferredtaxfortheyear

Current and deferred tax are recognised in profit or loss, except when theyrelate toitems that are recognisedin other
comprehensive income or directlyin equity, in which case the current and deferred tax are also recognisedin other
comprehensiveincome or directlyin equity respectively. Where current tax or deferred tax arises from the initial accounting
for abusiness combination, the tax effectisincludedin the accounting for the business combination.

3.8 Investmentproperties

Investment properties are properties held to earnrentals and/or for capital appreciationincluding properties under
construction for such purposes. Investment properties are measured initially at cost, including transaction costs. Cost
includes the cost of replacing part of an existinginvestment property at the time that costisincurredif the recognition
criteria are met; and excludes the cost of day to day servicing of aninvestment property. Subsequent toinitial recognition,
investment properties are stated at fair value, which reflects market conditions at the reporting date. Gains or losses arising
from changesin the fair values of investment properties are includedin the profit or loss in the year in which they arise.

Investment properties are derecognised when either they have been disposed of or when the investment propertyis
permanently withdrawn from use and no future economic benefitis expected fromits disposal. Any gains or losses on the
retirement or disposal of aninvestment property (calculated as the difference between the net disposal proceeds and the
carrying amount of the asset) are recognisedin the profit or lossin the period of retirement or disposal.

Transferis made to or frominvestment property only when thereis a change in use evidenced by the end of owner-
occupation or commencement of an operatinglease to another party. For a transfer frominvestment property to owner
occupied property, the deemed cost for subsequent accountingis the fair value at the date of changeinuse. If owner
occupied property becomes aninvestment property, the Group accounts for such propertyin accordance with the policy
stated under property and equipment up to the date of the changein use. Fair value is determined by open market values
based onvaluations performed by independent surveyors and consultants or broker’s quotes.

3.9 Propertyandequipment

Property and equipment are stated at cost less accumulated depreciation and any accumulatedimpairment losses. Historical
costincludes expenditure thatis directly attributable to the acquisition of the items. Subsequent costs are includedin the
asset’s carrying amount or recognized as a separate asset, as appropriate, only whenitis probable that future economic
benefits associated with the item will flow to the Bank and the cost of the item canbe measuredreliably. All other repairs and
maintenance are charged to the income statement during the financial period in which they are incurred.

Freeholdland and capital work in progress are not depreciated.
Depreciationis recognised so as to write of f the cost of assets or valuation of assets (other thanland and capital workin

progress), less their residual values over their useful lives, using the straight-line method, over the estimated useful lives of
therespective assets, as follows:

Years
Properties for ownuse 20-50
Furniture, fixtures, equipment and vehicles 4-15

Improvements to freehold properties and others 5-10
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The estimated usefullives, residual values and depreciation method are reviewed at each year end, with the effect of any
changesin estimate accounted for on a prospective basis.

Anitem of property and equipmentis derecognised upon disposal or when no future economic benefits are expected
to arise from the continued use of the asset. Any gain or loss arising on the disposal or retirement of anitem of property
and equipmentis determined as the difference between the sales proceeds and the carryingamount of the assetandis
recognisedin the consolidated statement of profit orloss.

Capital work-in-progress are carried at cost, less any recognised impairment loss. Costincludes professional fees and, for
qualifying assets, borrowing costs capitalisedin accordance with the Group’s accounting policy. Such properties are classified
to the appropriate categories of property and equipment when completed and ready for intended use. Depreciation of these
assets, on the same basis as other property assets, commences when the assets are ready for theirintended use.

3.10 Impairment of non-financialassets

At the end of eachreporting period, the Group reviews the carryingamounts of its non-financial assets to determine whether
thereis anyindication that those assets have suffered animpairment loss. If any such indication exists, the recoverable
amount of the asset is estimatedin order to determine the extent of the impairment loss (if any). Whenitis not possible to
estimate the recoverable amount of anindividual asset, the Group estimates the recoverable amount of the cash-generating
unit to which the asset belongs. When a reasonable and consistent basis of allocation can be identified, corporate assets are
also allocated toindividual cash-generating units, or otherwise they are allocated to the smallest group of cash-generating
units for which areasonable and consistent allocation basis can be identified.

Intangible assets with anindefinite usefullife are tested forimpairment at least annually and whenever thereis anindication
at the end of areporting period that the asset may be impaired.

Recoverable amountis the higher of fair value less costs to selland value in use. In assessing value in use, the estimated future
cash flows are discounted to their present value using a pre-tax discount rate that reflects current market assessments

of the time value of money and the risks specific to the asset for which the estimates of future cash flows have not been
adjusted.

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less thanits carrying amount, the carrying
amount of the asset (or cash-generating unit) is reduced toits recoverable amount. Animpairment lossis recognised
immediatelyin the consolidated statement of profit orloss, unless the relevant asset s carried at a revalued amount, in which
case theimpairmentlossis treated as arevaluation decrease and to the extent that the impairmentlossis greater than the
related revaluation surplus, the excessimpairment lossis recognised in profit or loss.

When animpairment loss subsequently reverses, the carryingamount of the asset (or cash-generating unit) isincreased
to therevised estimate of its recoverable amount, such that the increased carryingamount does not exceed the carrying
amount that would have been determined had no impairment loss been recognised for the asset (or cash-generating unit)
inprior years. Areversal of animpairment lossis recognisedimmediately in profit or loss to the extent that it eliminates the
impairment loss which has been recognised for the assetin prior years. Anyincrease in excess of thisamountis treated as a
revaluationincrease.

3.1 Intangible assets

Intangible assets consists of software which are stated at costless amortisation and any accumulatedimpairment losses.
Amortisationis charged on a straight lines over the estimated usefullives of 5 to 10 years. The estimated usefullives, residual
values and amortisation method are reviewed at each year end, with the effect of any changesin estimate accounted for on
aprospective basis.

3.12 Provisions

Provisions are recognised when the Group has a present obligation (legal or constructive) as aresult of a past event, itis
probable that the Group will be required to settle the obligation, and areliable estimate can be made of the amount of the
obligation.

The amount recognised as a provisionis the best estimate of the consideration required to settle the present obligation at
thereportingdate, takinginto account the risks and uncertainties surrounding the obligation. Where a provisionis measured
using the cash flows estimated to settle the present obligation, its carryingamount is the present value of those cash flows.

When some or all of the economic benefits required to settle a provision are expected to be recovered from a third party,
thereceivableisrecognised asanassetifitis virtually certain that reimbursement will be received and the amount of the
receivable canbe measuredreliably.
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3.13 Financialinstruments

Financial assets and financial liabilities are recognised when the Group becomes a party to the contractual provisions of
theinstrument.

Financial assets and financial liabilities are initially measured at fair value. Transaction costs that are directly attributable
to the acquisition or issue of financial assets and financial liabilities (other than financial assets and financial liabilities at fair
value through profit andloss) are added to or deducted from the fair value of the financial assets or financial liabilities, as
appropriate, oninitial recognition. Transaction costs directly attributable to the acquisition of financial assets or financial
liabilities at fair value through profit andloss are recognised immediatelyin the consolidated statement of profit or loss.
Immediately after initial recognition, an expected credit loss ("ECL") allowance is recognised for financial assets measured
atamortised cost andinvestmentsindebtinstruments measured at FVTOC], as describedin Note 43, which resultsinan
accountingloss beingrecognised in profit or loss when an asset is newly originated.

When the fair value of financial assets andliabilities differs from the transaction price oninitial recognition, the entity

recognises the difference as follows:

a) When the fair valueis evidenced by a quoted price in an active market for anidentical asset or liability (i.e. a Level Tinput) or
based on avaluation technique that uses only data from observable markets, the difference is recognised as a gain or loss.

b) Inallother cases, the differenceis deferred and the timing of recognition of deferred day one profit or loss is determined
individually. It is either amortised over the life of the instrument, deferred until the instrument’s fair value canbe
determined using market observable inputs, or realised through settlement.

Afterinitial recognition, the deferred gain or loss willbe released to profit or loss on a rational basis, only to the extent that
it arises from a changeina factor (including time) that market participants would take into account when pricing the asset
or liability.

i) Classification of financialassets

For the purposes of classifuing financial assets, aninstrumentis an ‘equityinstrument’if it is a non-derivative and meets

the definition of ‘equity’ for theissuer except for certain non-derivative puttable instruments presented as equity by the
issuer. Allother non-derivative financial assets are ‘debtinstruments’. Debt instruments are those instruments that meet the
definition of a financialliability from the issuer’s perspective, such asloans and government and corporate bonds.

Debtinstruments:

Debtinstruments, includingloans and advances and Islamic financing and investments products, are measured at amortised

costif both of the following conditions are met:

i) theassetisheldwithin a business model whose objectiveis to hold assetsin order to collect contractual cash flows; and

i) the contractual terms of theinstrument give rise on specified dates to cash flows that are solely payments of principal and
interest/profit on the principalamount outstanding.

Allother financial assets except for debtinstruments carried at amortized cost are subsequently measured at fair value.
Based on these factors, the Group classifiesits debt instrumentsinto one of the following three measurement categories:

* Amortised cost: Assets that are held for collection of contractual cash flows where those cash flows represent solely
payments of principal and Interest (‘SPPI'), and that are not designated at fair value through profit or loss (FVTPL), are
measured at amortised cost. The carryingamount of these assetsis adjusted by any expected credit loss allowance
recognized and measured as described in Note 43.

e Fair value through other comprehensive income (FVTOCI): financial assets that are held for collection of contractual cash
flows and for selling the assets, where the assets’ cash flows represent solely payments of principal andinterest, and
that are not designated at FVTPL, are measured at FVTOCI. Movementsin carrying amount are taken through Other
Comprehensive Income (OCI), except for the recognition of impairment gains and losses, interest revenue and foreign
exchange gains andlosses on theinstruments’ amortised cost which are recognizedin profit or loss. When the financial
assetis derecognized, the cumulative gain or loss previously recognizedin OClis reclassified from equity to profit or loss
andrecognizedinNet Investment Income’.

e Fairvalue through profit orloss (FVTPL): Assets that do not meet the criteria for amortised cost or FVTOCI are measured
at fair value through profit or loss. A gain or loss on a debt investment that is subsequently measured at fair value through
profit orloss andis not part of a hedgingrelationship is recognized in profit or loss and presentedin the statement of
profit orloss within‘Net investmentincome’in the periodin whichit arises, unlessit arises from debtinstruments that were
designated at fair value or which are not held for trading, in which case they were presented separatelyin‘Net investment
income’.
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Business model: the business modelreflects how the Group manages the assetsin order to generate cash flows. That

is, whether the Group's objective is solely to collect the contractual cash flows from the assets oris to collect both the
contractual cash flows and cash flows arising from the sale of assets. If neither of these is applicable (e.g. financial assets are
held for trading purposes), then the financial assets are classified as part of ‘other’ business model and

measured at FVTPL. Factors considered by the Group in determining the business model for a group of assetsinclude past
experience on how the cash flows for these assets were collected, how the asset’s performanceis evaluated and reported to
keymanagement personnel, how risks are assessed and managed and how managers are compensated.

SPPI: Where the business modelis to hold assets to collect contractual cash flows or to collect contractual cash flows and sell,
the Group assesses whether financialinstruments’ cash flows represent solely payments of principal andinterest (the ‘'SPPI
test’). In making this assessment, the Group considers whether contractual cash flows are consistent with a basic lending
arrangementi.e.interestincludes only consideration for the time value of money, credit risk, other basic lendingrisks and an
interest rate thatis consistent with basic lending arrangement. Where the contractual termsintroduce exposure to risk or
volatility that are inconsistent with a basic lending arrangement, the related financial asset is classified and measured at fair
value through profit or loss.

Financial assets with embedded derivatives are consideredin their entirety when determining whether their cash flows are
solely payment of principal andinterest.

The Group reclassifies debt investments when and only whenits business model for managing those assets changes. The
reclassification takes place from the start of the first reporting period following the change. Such changes are expected to
be veryinfrequent and there were no material reclassification during the year.

Equityinstruments are instruments that meet the definition of equity from the issuer’s perspective; thatis,instruments that
do not contain a contractual obligation to pay and that evidence aresidualinterestin theissuer’s net assets. Examples of
equityinstrumentsinclude basic ordinary shares.

The Group subsequently measures all equity investments at fair value through profit or loss, except where the Group's
management has elected, atinitial recognition, to irrevocably designate an equity investment at fair value through other
comprehensive income. The Group’s policy is to designate equity investments as FVTOCIwhen those

investments are held for purposes other than to generate investment returns. When this electionis used, fair value gains and
losses are recognizedin OCland are not subsequently reclassified to profit or loss, including on disposal. On disposal of these
equityinvestments, any related balance within the FVTOCI reserve is reclassified to retained earnings. Impairment losses (and
reversal of impairment losses) are not reported separately from other changes in fair

value. Dividends, when representing areturn on suchinvestments, continue to be recognizedin profit or loss as otherincome
when the Group's right to receive paymentsis established.

Amortised cost and effectiveinterest method

The amortised costis the amount at which the financial asset or financial liability is measured at initial recognition minus the
principal repayments, plus or minus the cumulative amortization using the effective interest rate method of any difference
between thatinitial amount and the maturity amount and, for financial assets, adjusted for anyloss allowance.

The effectiveinterestrateis the rate that exactly discounts estimated future cash payments or receipts through the
expectedlife of the financial asset or financial liability to the gross carrying amount of a financial asset (i.e. its amortised cost
before anyimpairment allowance) or to the amortised cost of a financial liability. The calculation does

not consider expected credit losses andincludes transaction costs, premiums or discounts and fees paid or received that are
integral to the effective interest rate, such as origination fees.

When the Group revises the estimates of future cash flows, the carrying amount of the respective financial asset or financial
liabilityis adjusted to reflect the new estimate discounted using original effective interest rate. Any changes are recognizedin
profit orloss.

Interestincomeis calculated by applying the effective interest rate to the gross carrying amount of financial assets, except
for financial assets that have subsequently become credit-impaired (or stage 3), for whichinterestincomeis calculated by
applying the effective interest rate to their amortised cost (i.e. net of the expected creditloss provision).
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3.13 Financialinstruments continued
i) Impairment of financial assets

The Group assesses on a forward-looking basis the expected credit losses (ECL) associated with its debtinstrument
assets carried at amortised cost and FVTOCI and with the exposure arising from loan commitments and financial guarantee
contracts. The Group recognizes aloss allowance for suchlosses at eachreporting date. The measurement of ECL reflects:
* Anunbiasedand probability-weighted amount that is determined by evaluating arange of possible outcomes;

e Thetime value of money; and

¢ Reasonable and supportable information that is available without undue cost or effort at the reporting date about past
events, current conditions and forecasts of future economic conditions.

Note 43 provides more detail of how the expected creditloss allowance is measured.

(iii) Modification ofloans

The Group sometimes renegotiates or otherwise modifies the contractual cash flows of loans to customers. Where this

happens, the Group assesses whether or not the new terms are substantially dif ferent to the original terms. The Group does

this by considering, among others, the following factors:

e |f theborrowerisin financial difficulty, whether the modification merely reduces the contractual cash flows to amounts
the borroweris expected to be able to pay.

¢ Whether any substantial new terms are introduced, such as a profit share / equity basedreturn that substantially affects
therisk profile of the loan.

¢ Significant extension of the loan term when the borrower is notin financial dif ficulty.
* Significant changeintheinterestrate.
¢ Changeinthe currencytheloanis denominatedin.

¢ Insertion of collateral, other security or credit enhancements that significantly affect the credit risk associated with the loan.

If the terms are substantially different, the Group derecognizes the original financial asset andrecognizes a'new’ asset at
fair value andrecalculates a new effective interest rate for the asset. The date of renegotiationis consequently considered
to be the date of initial recognition for impairment calculation purposes, including for the purpose of determiningwhether a
significantincrease in credit risk has occurred. However, the Group also assesses whether the new financial asset recognized
is deemed to be credit-impaired at initial recognition, especially in circumstances where the renegotiation was driven by the
debtor beingunable to make the originally agreed payments. Differences in the carryingamount are also recognizedin profit
orloss as again or loss on derecognition.

If the terms are not substantially different, the renegotiation or modification does not resultin the derecognition, and
the Group recalculates the gross carryingamount based on the revised cash flows of the financial asset and recognizes a
modification gain or loss in profit or loss. The new gross carrying amount is recalculated by discounting the modified cash
flows at the original effective interestrate.

Derecognition other than onamodification

Financial assets, or a portion thereof, are derecognized when the contractual rights to receive the cash flows from the assets
have expired, or when they have been transferred and either (i) the Group transfers substantially all the risks and rewards of
ownerships, or (i) the Group neither transfers nor retains substantially all the risks and rewards of ownership and the Group
has not retained control.

The Group entersinto transactions where it retains the contractualrights to receive cash flows from assets but assumes a
contractual obligation to pay those cash flows to other entities and transfers substantially all of the risks and rewards.

Collateral (shares and bonds) furnished by the Group under standard repurchase agreements and securities lending and
borrowing transactions are not derecognised because the Group retains substantially all the risks and rewards on the basis
of predetermined repurchase price, and the criteria for derecognition are therefore not met. This also applies to certain
securitisation transactions in which the Group retain a subordinated residualinterest.
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3.13.2 Financialliabilities
Classification and subsequent measurement

Financialliabilities (including deposits and balances due to banks, repurchase agreements with banks, medium termloans,
subordinated debt and customer deposits) are initially recognised as fair value and subsequently measured at amortised cost,
except for:
¢ Financiallliabilities at fair value through profit or loss: this classificationis applied to derivatives, financial liabilities held
for trading and other financial liabilities designated as such oninitial recognition. Gains or losses on financial liabilities
designated at fair value through profit or loss are presented partially in other comprehensive income (the change in fair
value due to credit risk) and partially profit or loss (the remaining amount of change in the fair value of the liability).

e Thisisunless suchapresentation would create, or enlarge, an accounting mismatch, in which case the gains andlosses
attributable to changesin the credit risk of the liability are also presentedin profit or loss;

¢ Financialliabilities arising from the transfer of financial assets which did not qualify for derecognition whereby for financial
liability is recognised for the consideration received for the transfer. In subsequent periods, the Group recognises any
expenseincurred on the financial liability; and

¢ Financial guarantee contracts andloan commitments.

Derecognition

Financialliabilities are derecognised when they are extinguished (i.e. when the obligation specifiedin the contractis
discharged, cancelled or expires).

When replacing an existing debt with anew debt from a new lender, the existing debt would be de-recognizedin the financial
statements, with the difference between the carryingamount and the fair value of the consideration paid recognizedin profit
or loss. However, when modifying or exchanging a debt while keeping the originallender, the International Financial Reporting
Standards (IFRS Accounting Standards) have specific guidance on whether the transaction resultsin a de-recognition oris
accounted for differently. This analysisis driven by the question whether the modificationis “substantial” or whether the
original debt has beenreplaced by another debt with “substantially” different terms.

3.13.3 Financial guarantee contracts andloan commitments

Financial guarantees are contracts that require the Group to make specified payments to reimburse the holders for aloss
theyincur because a specified debtor fails to make payment when due, in accordance with the terms of a debtinstrument.
Loan commitments areirrevocable commitments to provide credit under pre-specified terms and conditions.

Financial guarantee contracts are initially measured at fair value and subsequently measured at the higher of:
¢ Theamount of theloss allowance; and

e The premiumreceived oninitial recognitionlessincome recognizedin accordance with the principles of IFRS 15.
Loan commitments provided by the Group are measured as the amount of the loss allowance (calculated as describedin Note 43).

3.13.4 Foreignexchange gainsandlosses

The fair value of financial assets denominatedin a foreign currencyis determinedin that foreign currency and translated at

the spotrate at the end of eachreporting period. The foreign exchange component forms part of its fair value gain or loss.

Therefore,

e forfinancial assets that are classified as at FVTPL, the foreign exchange component is recognisedin the consolidated
statement of profit orloss;

¢ forfinancial assets that are monetaryitems and designated as at FVTOCI, any foreign exchange componentis recognized
in consolidated statement of profit orloss;

e forfinancial assets that are non-monetaryitems and designated as at FVTOCI, any foreign exchange componentis
recognisedin the consolidated statement of comprehensive income; and

e for foreign currency denominated debtinstruments measured at amortised cost at the end of each reporting period, the

foreign exchange gains and losses are determined based on the amortised cost of the financial assets and are recognised
in the consolidated statement of profit orloss.

3.14 Offsettingof financial assets andliabilities

Financial assets and liabilities are of fset and reported netin the consolidated statement of financial position only when
thereis alegally enforceable right to set of f the recognised amounts or when the Group intends to settle onanet basis, or to
realise the asset and settle the liability simultaneously.
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3.15 Derivative financialinstruments

The Group deals with derivatives such as forward foreign exchange contracts, interest rate futures, forwardrate
agreements, currency and interest rate swaps, currency and interest rate options (both written and purchased). Further
details of derivatives financialinstruments are disclosed in Note 41. Derivatives are initially recognised at fair value at the date
the derivative contracts are enteredinto and are subsequently remeasured to their fair value at the end of each reporting
period. The resulting gain or lossis recognised in consolidated statement of profit or lossimmediately unless the derivativeis
designated and effective as a hedginginstrument, in which event the timing of the recognitionin the consolidated statement
of profit orloss depends on the nature of the hedge relationship. All derivatives are carried at their fair values as assets where
the fair values are positive and asliabilities where the fair values are negative. Fair values are generally obtained by reference
to quoted market prices, discounted cash flow models and recognised pricingmodels as appropriate.

Derivatives are not of fsetin the financial statements unless the Group has both alegally enforceable right andintention to of fset.

The group entersinto a variety of derivative financialinstruments to manage its exposure tointerest rate and foreign
exchangeraterisks, including foreign exchange forward contracts, options andinterest rate swaps. Further details of
derivative financialinstruments are disclosedin Note 41.

Derivatives are recognisedinitially at fair value at the date a derivative contractis enteredinto and are subsequently
remeasured to their fair value at eachreporting date. The resulting gain orlossis recognisedin the statement of profit or
lossimmediately unless the derivative is designated and effective as a hedginginstrument, in which event the timing of the
recognitionin profit or loss depends on the nature of the hedge relationship.

A derivative with a positive fair value is recognised as a financial asset whereas a derivative with a negative fair value is
recognised as a financial liability. Derivatives are not of fsetin the financial statements unless the group has both alegally
enforceableright andintention to offset.

(a) Embeddedderivatives

Derivatives embeddedin non-derivative host contracts that are not financial assets within the scope of IFRS @ Financial
Instruments (e.g. financial liabilities) are treated as separate derivatives when their risks and characteristics are not closely
related to those of the host contracts and the host contracts are not measuredat FVTPL.

3.16 Hedge accounting

The Group designates certain hedginginstruments, which include derivatives and non-derivativesinrespect of foreign
currencyrisk, as either fair value hedges or hedges of netinvestments in foreign operations. Hedges of foreign exchange risk
on firm commitments are accounted for as cash flow hedges.

At theinception of the hedge relationship, the Group documents the relationship between the hedginginstrument and

the hedgeditem, along withits risk management objectives andits strategy for undertaking various hedge transactions.
Furthermore, at the inception of the hedge and on an ongoing basis, the Group documents whether the hedginginstrumentis
highly effective in offsetting changesin fair values or cash flows of the hedgeditem attributable to the hedged risk.

Note 41sets out details of the fair values of the derivative instruments used for hedging purposes.

Cashflowhedges

The effective portion of changesin the fair value of derivatives that are designated and qualify as cash flow hedgesis
recognisedin the consolidated statement of comprehensive income and accumulated under the heading of cash flow
hedgingreserve. The gain orlossrelating to the ineffective portionis recognisedimmediately in consolidated statement of
profit orloss, andisincludedin the otherincome line item.

Amounts previously recognisedin the consolidated statement of comprehensive income and accumulatedin equity are
reclassified to consolidated statement of profit orlossin the periods when the hedgeditem affectsin the recognition of
anon-financial assets or a non-financial liability, the gains andlosses previously recognisedin consolidated statement of
comprehensive income and accumulatedin equity are transferred from equity andincludedin the initial measurement of the
cost of the non-financial asset or non-financial liability.

Hedge accountingis discontinued when the Group revokes the hedging relationship, when the hedginginstrument expires
oris sold, terminated, or exercised, or whenit no longer qualifies for hedge accounting. Any gain or loss recognisedin

the consolidated statement of comprehensive income and accumulatedin equity at that time remainsin equity andis
recognised when the forecase transactionis ultimately recognisedin the consolidated statement of profit orloss. When a
forecast transactionis nolonger expected to occur, the gain or loss accumulated in equity is recognised immediatelyin the
consolidated statement of profit orloss.
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Hedges of netinvestmentsinforeign operations

Hedges of netinvestmentsin foreign operations are accounted for similarly to cash flow hedges. Any gain orloss on

the hedginginstrument relating to the effective portion of the hedgeis recognisedin the consolidated statement of
comprehensive income and accumulated under the heading of cumulative translationreserve. The gain or loss relating to the
ineffective portionis recognised immediatelyin the consolidated statement of profit or loss.

Gains andlosses on the hedginginstrument relating to the effective portion of the hedge accumulatedin the cumulative
translationreserve are reclassified to the consolidated statement of profit or loss on the disposal of the foreign operation.

3.17 Insurance contracts

To allocate individualinsurance contracts to groups of contracts, an entity first needs to define portfolios whichinclude

contracts with similar risks and that are managed together. These portfolios are to be subdividedinto groups of contracts on

the basis of profitability and annual cohorts. IFRS 17 consists of 3 measurement models:

¢ The general measurement model (GMM), also known as the building block approach, consists of the fulfilment cash flows
and the contractual service margin (CSM).

e Thevariable fee approach (VFA)is amandatory modification of the generalmeasurement modelregarding the treatment
of the contractual service marginin order to accommodate insurance contracts with direct participating features.

¢ Thepremium allocation approachis an optional simplified approach for the measurement of the liability for remaining
coverage. An entity may choose to use when the premium allocation approach provides a measurement whichis not
materially different from that under the generalmeasurement model or if the coverage period of each contractin
the group of insurance contractsis one year or less. Under the premium allocation approach, the liability for remaining
coverageis measured as the amount of premiums received net of acquisition cash flows paid, less the net amount of
premiums and acquisition cash flows that have beenrecognizedin profit orloss over the expired portion of the coverage
period based on the passage of time.

The measurement of the liability for incurred claimsisidentical under all three measurement models, apart from the
determination of locked-ininterest rates used for discounting. An explicit risk adjustment for non-financialrisk is estimated
separately from the other estimates for the liability for incurred claims. This risk adjustment represents compensation
required for bearing uncertainty about the amount and timing of the cash flows that arises from non-financialrisk. The risk
adjustment forms part of the fulfilment cash flows for a group of insurance contracts.

The Group applies the premium allocation approach (PAA) to groups of insurance contracts thatitissues and groups of
reinsurance contracts that it holds where the coverage periodis 12 months or less. The Group performed PAA eligibility
assessment for the groups of contracts where the coverage periodis more than 12 months. Based on the assessment
performed, the Group expects all of its contracts to be eligible for PAA measurement model, except for long termindividual
life business which willbe measured under the GMM. The Group plans to apply the GMM for long termindividual life insurance
policies and the (VFA) for unit linked insurance policies.

The Group does not apply the PAAIf, at the inception of the group of contracts, it expects significant variability in the
fulfilment cash flows that would affect the measurement of the liability for the remaining coverage during the period before
aclaimisincurred.

Insurance revenue and insurance service expenses are recognised in the statement of comprehensive income based on the
concept of services provided during the period. The standard requires losses to be recognised immediately on contracts that
are expectedtobe onerous. Forinsurance contracts measured under the PAA, itis assumed that contracts

are not onerous atinitial recognition, unless facts and circumstances indicate otherwise. The Group'’s focusis to grow a
profitable and sustainable business and does not anticipate the recognition of onerous contracts except where the following
have beenidentified:

* Relevant pricing decisions.

¢ Initial stages of a new business acquired where the underlying contracts are onerous.
¢ Anyother strategic decisions the board considers appropriate.

Insurance acquisition cash flows

The Groupincludesinsurance acquisition cash flows in the measurement of a group of insurance contractsif they are directly
attributable to either the individual contractsina group, the groupitself or the portfolio of insurance contracts to which the
group belongs. The Group estimates, at a portfoliolevel, insurance acquisition cash flows not directly attributable to the
group but directly attributable to the portfolio. The Group then allocates them to the group of newly written and renewed
contracts on asystematic and rational basis.

Liability for Remaining Coverage (“LRC") adjusted for financial risk and time value of money

For all contracts measured under the PAA, thereis no allowance as the premiums are expected to be received within one year
of the coverage period.
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3.17 Insurance contracts continued

Liability forIncurred Claims (“LIC") adjusted for time value of money
The LICis discounted and adjusted for the time value of moneuy.

Insurance finance income and expenses

For contracts measured under the PAA, The Group applies the changesin discount rates and other financial changes within
OCI.For contracts measured under the GMM and VFA, the Group includes allinsurance finance income or expenses for the
periodin profit orloss.

Disaggregation of risk adjustment

The Group disaggregates changesin the risk adjustment for non financial risk between insurance service result and insurance
finance income or expenses.

Discountrates

The Group uses the bottom-up approach for the groups of contracts measured under PAA and GMM and the top-down
approach for the groups of contracts measured under VFA to derive the discount rates.

Contractboundaries

Under IFRS 17, the measurement of a group of contractsincludes all of the future cash flows within the boundaries of each
contractinagroup.

Cash flows are within the boundary of aninsurance contractif they arise from substantive rights and obligations that

exist during the reporting periodin which the Group can compel the policyholder to pay the premiums, or in which the Group
has a substantive obligation to provide the policyholder withinsurance contract services. A substantive

obligation to provide insurance contract services ends when:

¢ The Group has the practical ability to reassess the risks of the particular policuholder and, as aresult, can set a price or level
of benefits that fully reflects those risks; or

* Both of the following criteria are satisfied:
i. The Group has the practical ability to reassess the risks of the portfolio of insurance contracts that contain the
contractand, as aresult, can set aprice or level of benefits that fully reflects the risk of that portfolio; and
ii. The pricing of the premiums up to the date when therisks are reassessed does not take into account therisks that
relate to periods after the reassessment date

Aliability or asset relating to expected premiums or claims outside the boundary of the insurance contract are not
recognised. Such amountsrelate to future insurance contracts.

Reinsurance contracts held

Reinsurance contracts transfer significant insurance risk only if they transfer to the reinsurer substantially all the insurance
risk relating to the reinsured portions of the underlyinginsurance contracts, evenif areinsurance contract does not expose
theissuer (reinsurer) to the possibility of a significant loss. Portfolios of reinsurance contracts held are assessed for
aggregation separately from portfolios of insurance contractsissued. The Group aggregates contracts for which thereis
anet gain atinitial recognition, if any, contracts for which atinitial recognition there is no significant possibility of a net gain
arising subsequently, and remaining contractsin the portfolio, if any.

Modification and derecognition
The Group derecognisesinsurance contracts when:
e Therightsand obligationsrelating to the contract are extinguished (i.e., discharged, cancelled or expired); or

e Thecontractis modified such that the modificationresultsin a changein the measurement model, or the applicable
standard for measuring a component of the contract. In such cases, the Group derecognises the initial contract and
recognises the modified contract as anew contract

When amodificationis not treated as a derecognition, the Group recognises amounts paid or received for the modification
with the contract as an adjustment to the relevant liability for remaining coverage.
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3.18 Islamic financingandinvestmentproducts

In addition to conventional banking products, the Group of fersits customers a variety of non-interest based banking
products, which are approvedbyits Internal Shari'ah Supervision Committee.

Any conventional terminologies that are used only for reasons of legal requirement, explanation and/or clarity willbe
considered as replaced withits Shari'ah compliant equivalent and willnot impact the Islamic products or documentationin
terms of their Shari'ah compliance.

Alllslamic banking products are accounted for in conformity with the accounting policies described below:

(i) Definitions

The following terms are usedinlslamic financing:

Murabaha
Murabahais a sale of goods with an agreed upon profit mark-up on the cost.

The arrangementisreferred to as a Murabaha to the Purchase Orderer where the company sells to a customer a commodity
or an asset, which the company has purchased and acquired, based on a promise received from customer.

Commodity Murabaha

Commodity Murabahais a financing transaction based on purchase and sale, whereby the bank purchases a commodity froma
broker andsellsit to the customer through the Murabaha agreement with a disclosed cost and profit. After signing the Murabaha
agreement, the Customer sells the commodity to another broker through the bank, which acts as the Customer’s messenger.

ljarah

liarahis a contract, or part of contractualagreement, that transfers the usufruct of an asset (the underlying asset) for a
period of time in exchange for an agreed consideration, from lessor (the owner of underlying asseti.e. the company) to a
lessee (the customer).

This mayinvolve a hybrid ljarah arrangement (known as ljarah Muntahia Bittamleek) which, in addition to the ljarah contract,
includes a promise (by the company) resultingin transfer of the ownership of the underlying asset to thelessee (the
customer) through a sale or gift - independent of ljarah Contract.

Istisna’

Istisna’is a contract of sale of specifieditems to be manufactured or constructed, with an obligation on part of the
manufacturer or builder (contractor) to deliver them to the customer upon completion.

Under this arrangement, the Group provides funds to a customer for construction of areal estate and/or manufacturing of
any other assets. Istisna’ requires properly specifying the finished product. The customer is required to arrange/employ all
the resources required to produce the specified asset(s).

Mudarabah

Mudarabahis a partnership in profit whereby one party provides capital (Rab al-Mal) and the other party provides labour
(Mudarib). The Mudaribis responsible for investing such funds in a specific enterprise or activityinreturn for a pre-agreed
percentage of the Mudarabah profit. In case of loss, the sameis borne by Rab-al-Mal. The Mudaribis not liable for losses
exceptin case of misconductinrespect to Mudarabah fund, negligence and breach of the terms of Mudarabah contract.

Wakalah

Wakalahis anact of one party (principal) delegating another party (the agent) to perform a permissible activity on his behalf.
This mayinvolve Al-Wakalah Bi Al-Istithmar, in which the Company appoints another person an agent toinvestits funds with an
intention to earn profit,in return for a certain fee (alump sum of money or a percentage of the amountinvested). The agentis
obligedtoreturn theinvested amountin case of default, negligence or violation of any of the terms and conditions of the Wakalah.
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3.18 Islamic financingandinvestment products continued
(ii) Accountingpolicy

Islamic financing andinvestment products are measured at amortised cost, using the effective profit method, less any
amounts written off, allowance for doubtfulaccounts and unearnedincome. The effective profit rateis the rate that exactly
discounts estimated future cash flow through the expected|life of the financial asset or liability, or, where appropriate, a
shorter period. Allowance forimpairment is made againstIslamic financing andinvestment products when their recoveryis
in doubt takinginto consideration IFRS requirements. Islamic financing and investment products are written of f only when all
possible courses of action to achieve recovery have proved unsuccessful.

(iii) Revenuerecognition policy

Income fromIslamic financing andinvesting assets are recognisedin the consolidated statement of profit or loss using the
effective profit method.

The calculation of the effective profit rate includes all fees paid or received, transaction costs, and discounts or premiums
that are anintegral part of the effective profit rate. Transaction costs are incremental costs that are directly attributable to
the acquisition, issue or disposal of a financial asset.

Murabaha
Murabahaincomeis recognised on effective profit rate basis over the period of the contract based on the balance outstanding.

Commodity Murabaha
Murabahaincomeisrecognised on effective profit rate basis over the period of the contract based on the balance outstanding.

ljarah
liarahincomeis recognised on effective profit rate basis over the lease term.

Mudarabah

Income orlosses onMudarabah financing are recognised on an accrual basis if they can be reliably estimated. Otherwise,
income is recognised on distribution by the Mudarib, whereas the losses are charged to income on their declaration by the
Mudarib.

Wakalah

Estimatedincome from Wakalahis recognised on an accrual basis over the period, adjusted by actualincome when received.
Losses are accounted for on the date of declaration by the agent.

(iv) Islamic customers’ deposits anddistributions to depositors

Islamic customers’ deposits are initially measured at fair value which is normally consideration received net of directly
attributable transaction costsincurred, and subsequently measured at their amortised cost using the effective profit method.

Distributions to depositors (Islamic products) are calculated according to the Group’s standard procedures and are approved
by the Group’s Internal Shari'ah Supervision Committee.

(v) Profitcalculation, asset allocation, mechanics of equalization of returnsinvestment account holders

e The Grouphasinvested all the funds generated from Investment Account Holders in the Financing done by way of Shari'ah
compliant structuresincluding Murabaha, Commodity Murabaha, Wakala & ljarah, and the returns are managed by the Bank
in a central profit pool. Subsequently the profits are allocated to Investment Account Holders using the Internal Shariah
Supervisory Committee approved profit allocation mechanism for Investment Account Holders.

e Profit Equalization Reserve: The Bank maintains a Profit Equalization Reserve (PER) for the purpose of smoothening the returns
to the Mudarabah account holders. The PERis deducted from Mudarabahincome before deduction of the Bank’s share.

¢ Investment Risk Reserve: The Bank maintains an Investment Risk Reserve (IRR) for the purpose of protecting the
Mudarabah account holders from anyinvestment lossesin the future. The IRRis deducted from Mudarabahincome after
deduction of the Bank’s share.
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3.19 Provision foremployees’ end of serviceindemnity

Provisionis made for the employees’ end of service indemnity in accordance with the UAE labour law for their periods of
service up to the financial position date. In addition, in accordance with the provisions of IAS 19, management has carried
out an exercise to assess the present value of its obligations at the reporting date, using the projected unit credit method,
inrespect of employees’ end of service benefits payable under the UAE Labour Law. The expected liability at the date of
leaving the service has been discounted to net present value using an appropriate discount rate based on management’s
assumption of average annualincrement/promotion costs. The present value of the obligation as at 31December 2025is
not materially different from the provision computedin accordance with the UAE Labour Law.

The provision arisingis disclosed as ‘provision for employees’ end of service indemnity’in the consolidated statement of
financial position under ‘other liabilities’ (Note 18).

Pension and national contribution for UAE citizens are made by the Group in accordance with Federal Law No. 7 of 1999 and
no further liability exists.

3.20 Acceptances

Acceptances are recognised as a financial liability in the consolidated statement of financial position with a contractual right
of reimbursement from the customer as a financial asset. Therefore, commitmentsinrespect of acceptances have been
accounted for as financial assets and financial liabilities.

3.21 Cashandcashequivalents

For the purposes of the consolidated statement of cash flows, cash and cash equivalents comprise cash onhand and other
balances with the UAE Central Bank (excluding statutory reserve) and money market placements which are maturing within
three months from the value date of the deposit or placement. Cash and cash equivalents are carried at amortised costin the
consolidated statement of financial position.

4. Criticalaccountingjudgements and key sources of estimation uncertainty

Inthe application of the Group's accounting policies, which are describedin Note 3, management is required to make
judgments, estimates and assumptions about the carryingamounts of assets andliabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other factors that are
considered to berelevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognisedin the periodin which the estimateisrevisedif the revision affects only that period orin the period of the revision
and future periods if the revision affects both current and future periods.

Significant areas where management has used estimates, assumptions or exercisedjudgements are as follows:

4.1 Measurement of the expectedcreditloss allowance

The measurement of the expected credit loss allowance for financial assets measured at amortised cost and FVTOClis
anarea that requires the use of complex models and significant assumptions about future economic conditions and credit
behaviour (e.g. the likelihood of customers defaulting and the resulting losses). Explanation of theinputs, assumptions and
estimation techniques usedin measuring Expected Credit Loss (ECL) is further detailedin Note 43.

A number of significantjudgements are also required in appluing the accounting requirements for measuring ECL, such as:

¢ Determining the criteria for significant increase in credit risk;

e Determiningthe criteria and definition of default;

¢ Choosingappropriate models and assumptions for the measurement of ECL, including measurement of ECL for default
exposures;

e Establishing the number and relative weightings of forward-looking scenarios for each type of product/market and the
associatedECL; and

¢ Establishing groups of similar financial assets for the purposes of measuring ECL.

4.2 Fairvalue of financialinstruments

Where the fair values of financial assets and financial liabilities recorded on the consolidated statement of financial position
cannot be derived from active markets, they are determined using a variety of valuation techniques that include the use

of mathematicalmodels. Theinputs to these models are derived from observable market data where possible, but where
observable market data are not available, judgment is required to establish fair values. These include comparison with similar
instruments where market observable prices exist, discounted cash flow analysis and other valuation techniques commonly
used by market participants.
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4. Critical accounting judgements and key sources of estimation uncertainty continued
4.3 Derivative financialinstruments

Subsequent toinitial recognition, the fair values of derivative financialinstruments measured at fair value are generally
obtained byreference to quoted market prices, discounted cash flow models, recognised market accepted pricingmodels and
from counterparty statements. When prices are not available, fair values are determined by using valuation techniques which
refer to observable market data. These include comparison with similarinstruments where market observable prices exist,
discounted cash flow analysis and other valuation techniques commonly used by market participants.

4.4 Theultimate liability arising from claims made underinsurance contracts

The estimation of ultimate liability arising from the claims made under insurance contractsis the Group’'s most critical
accounting estimate. There are sources of uncertainty that need to be consideredin the estimate of the liability that the
Group willeventually pay for such claims. Estimates have to be made at the end of the reporting period for both the expected
ultimate cost of claims reported and for the expected ultimate cost of claimsincurred but not reported (“IBNR”). Liabilities

for unpaidreported claims are estimated using the input of assessments for individual cases reported to the Group and
management estimates based on past claims settlement trends for the claimsincurred but not reported. At the end of each
reporting period, prior year claims estimates are reassessed for adequacy and changes are made to the provision.

4.5 Classificationof the Equity TierlinstrumentunderlAS 32

The Bank hasissued Additional Tier 1(AT1) capital securities listed on the Luxembourg Stock Exchange, which have been
classified as equity in accordance with IAS 32: Financial Instruments - Classification. The key features of the instruments are
as follows:

¢ no fixed date of maturity;

* payment of interest and/or capitalis solely at the discretion of the Bank;
e theinstruments are subordinated and rank just above the ordinary shareholders; and

e these securities also allow the Bank to write-down (in whole orin part) any amounts due to the holdersin the event of non-
viability with the approval of CBUAE.

The determination of equity classification of these instrumentsrequires significant judgement as certain clauses, particularly
the “Events of Default”, require interpretation. The Directors, after factoringin the clauses relating to the write-down, non-
paument and subordinationin the instrument of fering document consider that the Bank will not reach the point of insolvency
before a write-downis affected due to a non-viability event. Accordingly, such clauses were assessed for the purpose of
determining the debt vs equity classification and appropriate independent advice was obtainedin forming judgement around
this matter.
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5. Cashandbalances with centralbanks
a) The analysis of the Group’s cash and balances with centralbanksis as follows:
2025 2024
AED’000 AED'000
Cashonhand 1,864,835 1,762,079
Balances with central banks:
Current accounts and other balances 13,129,777 23,620,228
Statutory deposits 18,137,671 14,810,201
Certificates of deposit 400,000 400,000
33,532,283 40,592,508
b) The geographical analysis of the cash andbalances with centralbanksis as follows:
2025 2024
AED’000 AED'000
Within the UAE 25,819,057 23,209145
Outside the UAE 7,713,226 17,383,363
33,532,283 40,592,508
c) The Groupisrequiredtomaintain statutorydepositswithvarious centralbanks ondemand, time and other
deposits asper the statutoryrequirements. The statutorydeposits are not available foruseinthe Group’s day-
to-dayoperations. Cashonhand and currentaccount
6. Loans and advances to banks
a) The analysis of the Group’sLoans and advances tobanksis as follows:
2025 2024
AED’000 AED'000
Demand 3,627,109 5,067,842
Time 62,182,977 47322,099
65,810,086 52,389941
Less: Allowance forimpairment (89,024) (118,337)
65,721,062 52,271,604
b) Theaboverepresentloansandadvancesto:
2025 2024
AED’000 AED'000
Banks within the UAE 9,991,392 6,669,039
Banks outside the UAE 55,818,694 45,720202
65,810,086 52,389941
Less: Allowance forimpairment (89,024) (118,337)
65,721,062 52,271,604
c) Allowance forimpairment movement:
2025 2024
AED’000 AED'000
At beginning of the year 118,337 139,399
Reversal during the year (Note 37) (29,516) (16,553)
Exchange and other adjustments 203 (4,509)
At endof theyear 89,024 18,337
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7. Other financial assets

a) The analysis of the Group’s other financial assetsis as follows:
Financial assets measured at fair value

i) Financial assets measured at fair value through profit andloss (FVTPL):

2025 2024
AED’'000 AED’000
Debt securities 2,651,274 895,716
Equities
Quoted 1,005 23,689
Unguoted 1,101 1,032
Funds 1,349,908 1,326,137
4,003,288 2,246,574
ii) Financial assets measured at fair value through other comprehensive income (FVTOCI):
2025 2024
AED’000 AED’000
Debt securities 15,912,709 23,012,440
Equities
Quoted 933,929 755233
Unqguoted 87,544 79946
Funds 524,652 243,418
17,458,834 24,091,737
Less: Allowance for Impairment (4,624) (10,777)
Total financial assets measured at fair value (A) 21,457,498 26,327534
iii) Securities measured atamortisedcost:
2025 2024
AED’'000 AED’000
Debt securities 28,924,027 2827791
Less: Allowance forimpairment (17,723) (30,674)
Total securities measured at amortised cost (B) 28,906,304 Q79717
Total other financial assets (A) +(B) 50,363,802 36,124,651
b) The geographical analysis of other financial assetsis as follows:
2025 2024
AED’000 AED’000
Within the UAE 18,911,578 21,354,085
Outside the UAE 31,474,571 14,812,017
50,386,149 36,166,102
(22,347) (41,457)
Less: Allowance forimpairment 50,363,802 36,124,651
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c) The analysis of other financial assetsbyindustry sectoris as follows:
2025 2024
AED’000 AED'000

Government and public sector
Commercialand business
Financialinstitutions

29,098,830 15,301,030
6,405,954 2,314,148
14,881,365 18,550,924

Total 50,386,149 36,166,102
Less: Allowance forimpairment (22,347) (41,451)

50,363,802 36,124,651

d) Themovement of the allowance forimpairment of other financial assets measured atamortised cost and other
comprehensiveincome duringthe yearwas as follows:

2025 2024

AED’000 AED'000

At the beginning of the year 41,451 54152
Reversal during the year (Note 37) (19,078) (12,687)
Exchange and other adjustments (26) (14)
Atendof theyear 22,347 41,451

e) The fair value of securities measured at amortised cost amounted to AED 29 billion as of 31December 2025 (31December
2024: AED 254 billion) (Note 43).

f) At 31December 2025, certain financial assets measured at amortized cost, financial assets measured at fair value
included debt securities with an aggregate carrying value of AED 6,203 million (fair value of AED 7,025 million) 31December
2024 Carrying value of AED 1,272 million (fair value of AED 1,310 million) which were collateralized as at that date against
repurchase agreements with banks ("Repo”) of AED 5281 million (31December 2024: AED 1,169 million).

g) During the year ended 31December 2025, the Group has reviewed its portfolio and sold certain other financial assets
measured at amortized cost, resultingin a gain of AED 28 million (31December 2024: Gain of AED 0.26 million) on the sale.

h) Asof 31December 2025, there are no significant concentrations of credit risk for debt securities measured at amortised
cost. The carryingamount reflected above represents the Group's maximum exposure for credit risk for such assets.

i) Duringthe year ended 31December 2025, dividends received from financial assets measured at FVTOClamounting
to AED 86 million (31December 2024: AED 66 million) were recognized as net investment income in the consolidated
statement of profit orloss (Note 29).

j) Asof31December 2025, change in fair value of other financial assets measured at FVTPL resultedin gain of AED 14 million
(31December 2024: gain of AED 16 million) and was recognized as investment income in the consolidated statement of
profit orloss (Note 29).

k) Asof 31December 2025, changein fair value of other financial assets measured at FVTOCI resultedin a gain of AED 369
million (31December 2024: loss of AED 233 million) and was recognisedin the consolidated statement of comprehensive
income. Therealised gaininrespect of FVTOCI debt securities was AED 106 million during the year 2025 (31December
2024:38 million) and was recognised in consolidated statement of profit andloss.

) Duringthe year ended 31December 2025, the Group purchased and disposed equity shares amounting to AED 469 million
(31December 2024: AED 522 million) and AED 2892 million (31 December 2024: AED 489 million), respectively.
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8. Loans and advancesto customers
a) The analysis of the Group’sloans and advances to customersis as follows:
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9. Islamic financingandinvestmentproducts
a) The analysis of the Group’sIslamic financingandinvestment productsis as follows:

2025 2024

AED’000 AED'0O00

Loans 129,043,280 96,996,669
Overdrafts 6,434,080 4,024,512
Credit cards 4,091,438 3,666,857
Others 976,813 893,460
Total 140,545,611 105,581,498
Less: Allowance forimpairment (2,474,636) (2,500,652)

138,070,975 103,080,846

b) The analysis ofloans and advances to customersbyindustrysectoris as follows:

2025 2024
AED’000 AED'0O00
Manufacturing 29,718,606 23,133,877
Construction 11,860,829 8,206,290
Trade 26,674,301 21,260,671
Services 21,265,724 15,632,555
Financialinstitutions 12,290,713 4953,676
Personal 14,438,889 10,859,373
Residential mortgage 14,231,620 11,089,651
Government andrelated enterprises 10,064,929 9045,405
140,545,611 105,581,498
Less: Allowance forimpairment (2,474,636) (2,500,652)

138,070,975 103,080,846

c) Incertaincases, the Group continues to carry certain classified doubtful debts and delinquent accounts onits
books which have been fullyprovided. Interestis accrued onmost of these accounts for litigation purposes only.
Asat31December2025and 2024, legal proceedings are pursued for some of these accountsbythe Groupinthe
normal course of business.

d) Themovementsinthe allowance forimpairment and suspendedinterest onloans and advances to customers are
asfollows:

2025 2024

AED’000 AED'0O00

At beginning of the year 2,500,652 2,624,687
Charge for the year (Note 37) 82,455 58,683
Exchange and other adjustments 11,521 44,032
Written of f during the year (119,992) (226,750)
At endof theyear 2,474,636 2,500,652

e) The allowance forimpairmentincludes a specificprovision of AED 1,470 million for stage 3loans of the Group as at
31December 2025 (31December 2024: AED 1,585 million).

2025 2024
AED’000 AED'000
Financing
Murabaha 22,705,013 17473260
liarah 3,710,087 3,639102
26,415,100 21113062
Investment
Wakalah 2,476,539 2,898,718
Total 28,891,639 24,011,780
Less:Unearnedincome (2,536,440) (2,252037)
Allowance forimpairment (77,495) (75198)
26,277,704 21,677,551
b) The analysis of Islamic financingandinvestment productsbyindustrysectoris as follows:
2025 2024
AED’000 AED'000
Manufacturing 5,828,328 3,291,508
Construction 4,886,808 1905,384
Trade 1,405,820 1192918
Services 4,775,126 5,631,288
Financialinstitutions 893,288 1,214,657
Personal 6,143,713 6,532,409
Residential mortgage 1,230,694 1,035213
Government andrelated enterprises 3,727,862 3,207003
Total 28,891,639 24,011,780
Less:Unearnedincome (2,536,440) (2,252037)
Allowance forimpairment (77,495) (75,198)
26,277,704 21677551
c) Themovementinthe allowance forimpairment of Islamic financingandinvestment products are as follows:
2025 2024
AED’000 AED'000
At beginning of the year 75,198 349088
Reversal of impairment allowance for the year (Note 31) (5,233) (249032)
Exchange and other adjustment 7,530 (24,858)
At endof theyear 77,495 75198

d) Theallowance forimpairmentincludes a specific provision of AED 35 millionfor stage 3Islamic financingand
investment exposure of the Group as at 31December 2025 (31December 2024: AED 34 million).
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10. Otherassets 12. Propertyand equipment
2025 2024 Furniture, Improvements
AED’000 AED'0O00 fixtures, tofreehold Capital
Properti ipment tiesand Right-of- k-in-
Interest receivable 508,056 212,699 forr%Pv:; l:g: aﬁﬁﬂfrﬁ'ceugs proper Ic?tshaenrs ° ‘a’ss'éii ;\:g;relzs Total
Prepayments 234,193 201,573 AED’000 AED’000 AED’000 AED’000 AED’000 AED’000
Positive fair value of derivatives (Note 41) 1,683,994 2,297670 Cost
Credit card related receivables 449,498 395,285 At 31December 2023 1120954 437018 274969 157201 88,773 2149615
Taxes paidin advance 262,616 207,333 Additions during the year - 57486 27732 64,819 17427 167464
Commission/income receivable 27,860 56,112 Transfers - 8,033 1,272 - (2305) -
Advances to suppliers/vendors 453,443 308,477 Disposals/write-of fs/elimination (59,692) (43,735) (88,262) (45,013) - (236,702)
Others 1,236,003 990,326 At 31December 2024 1,131,262 458,802 215,71 177,707 96,895 2,080,377
4,855,663 4669475 Additions during the year 13 73,179 47,949 41,665 21,399 184,205
Transfers - 1,373 78 - (1,451) -
11. Investment properties Disposals/write-offs/elimination (2,586) (45,309) (15,976) (32,144) - (96,015)
At31December 2025 1,128,689 488,045 247,762 187,228 116,843 2,168,567
2025 2024 L.
AED’000 AED'000 Accumulateddepreciation
At fairvalue andimpairment
o At 31December 2023 310,788 259677 103,230 @3,485 - 767,880
QE Eﬁggggﬂg of the year 151,620 202047 Charge for the year (Note 32) 28839 53046 34553 39005 - 155443
Change in fair value during the year (Note 30) 33,915 10,426 Disposals/write-offs/elimination (34,837) (37208) (65,144) (44,417) - (182,3006)
Sale of investment property (1,600) (360,853) At 31December 2024 304,790 274,815 73,339 88,073 - 741,017
Charge for the year (Note 32) 26,664 56,378 28,741 40,207 - 151,990
Atendof theyear 183,935 151620 Disposals/write-of fs/elimination (2,493)  (43,679) (7972)  (20,421) - (74,565)
Allof the Group'sinvestment properties are freehold properties andlocatedin the U.A E these were classified as level 3in the At31December 2025 328,961 287,514 94,108 107,859 - 818,442
fair value hierarchy. Carryingamount
At31December 2025 799,728 200,531 153,654 79,369 116,843 1,350,125
Valuationprocesses At 31December 2024 826472 183987 142,372 89634 96,895 1339360

The Group has complied with the requirements of the Insurance Authority Board Decision No. (25) of 2014 with regards

to the valuation of the investment properties and were accounted accordingly for the purpose of financial reporting. The
Group'sinvestment properties were valued as at 31December 2025 by independent external professionally qualified valuers
who hold recognizedrelevant professional qualifications and have recent experience in the locations and segments of the

13. Intangible assets

investment properties valued. The fair value isin accordance with relevant appraisal and valuation standardsissued by the sA‘ES%‘HS
Royallnstitute of Chartered Surveyors ("RICS"). Cost

. . . , . . . At 31December 2023 657,321
Valuation techniques underlyingmanagement’s estimation of fair value o :

) o i i ) ) ) . , Additions during the year 149054
Valuation of the Group’sinvestment properties was determined using either of Discounted Cash Flow ("DCF”), Income Disposals/write-offs/elimination (66,026)
capitalization method, and sales comparison methods based on the available inputs. :

At 31December 2024 740,349
The DCF methodinvolves forecasting future cash flows from the property based on precisely stated market-based Additions dur.ing the yeéar 192,310
assumptions by adopting an appropriate discount rate and capitalization rate. Income capitalization method considers Disposals/write-offs/elimination (72,636)
amarket rent that may be achieved based on the comparable evidence and deducting appropriate maintenance and At 31December2025 860,023
vacancyrates to derive the Net Rent achievable which then capitalized at an appropriate risk yield to derive the Fair Value Accumulated depreciation andimpairment
of the subject property. Sales comparison method considers the value of comparable propertiesin proximity adjusted for
diff ik Y h ; q ity of | or fitti At 31December 2023 296,710
ifferencesinkey attributes such as property size and quality of interior fittings. Charge for the year (Note 32) 122,265
Disposals/write-offs/elimination (52,259)
At 31December 2024 366,016
Charge for the year (Note 32) 142,566
Disposals/write-offs/elimination (71,890)
At 31December 2025 436,692
Carryingamount
At 31December2025 423,331
At 31December 2024 374,333
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14. Deposits andbalances due tobanks
a) The analysis of deposits andbalances due tobanksis as follows:

2025 2024
AED’000 AED'000
Time 26,100,698 28,230,111
Demand 7,827,983 9289142
Overnight 4,993,584 5,855,063
38,922,265 43,374,316
b) The aboverepresent deposits andbalances due tobanks from:
2025 2024
AED’000 AED'000
Banks within the UAE 7,297,268 554,641
Banks outside the UAE 31,624,997 33,819675
38,922,265 43,374,316
15. Repurchase agreements with banks
2025 2024
AED’000 AED'000
Repurchase agreements 7136,046 2,075,517

The above repurchase agreements with banks are at an average interest rate of 4.22% (2024:5.01%) per annum. Collateral
provided as security against these Repo borrowings are disclosed in Note 7(f) to the consolidated financial statements.

16. Customers’ deposits
a) The analysis of customers’ depositsis as follows:

2025 2024
AED’000 AED’000
Current and other accounts 97,803,841 86,176,336
Savingaccounts 21,692,457 1,204,167
Time deposits 59,394,883 46,184,290
178,891,181 143,564,793

b) Analysisbyindustrysector:
2025 2024
AED’000 AED’000
Government and public sector 16,265,397 12,778,569
Commercialand business 104,358,890 87186,213
Personal 50,636,411 37249561
Financialinstitutions 7,314,076 6,198,823
Other 316,407 150927
178,891,181 143,564,793
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17. Islamic customers’ deposits
a) The analysis of Islamic customers’ depositsis as follows:
2025 2024
AED’000 AED'000
Current and other accounts 7,692,619 8,267,801
Saving accounts 470,336 523,524
Time deposits 17,841,298 8,583,576
26,004,253 17,374,201

The amount under time depositsinclude AED 16.5 millionrelating to Investment risk reserve (31December 2024: AED 15.5

million).

b) Analysisbyindustrysector:

2025 2024
AED’000 AED'0O00
Government and public sector 4,976,157 3,762,282
Commercialand business 13,206,323 ©260,731
Personal 5,846,608 3,775127
Financialinstitutions 1,275,165 576,761
26,004,253 17374201

c) Movementinthedepositors’IRRis givenbelow:
2025 2024
AED’000 AED'0O00
Balance at the beginning of the year 15,480 14,041
Profit earned on IRR (invested amount) 349 164
Addition to the IRR (Transfer) 627 1,275
Amount allocated (fromIRR) to the Depositors - -
Balance at the end of the year 16,456 15,480

18. Otherliabilities

2025 2024
AED’000 AED'000
Interest payable 1,022,990 1089597
Negative fair value of derivatives (Note 41) 1,323,399 1,669256
Accrued expenses 1,607,828 1,515,647
Income receivedinadvance 486,059 521,473
Pay ordersissued 1,127,962 857409
Provision for employees’ end of service indemnity* 323,452 306,838
Provision for taxation 1,238,512 822,54
Lease liability 67,696 79702
Others 3,076,634 2,36416
Allowance forimpairment - of f balance sheet** 644,585 471155
10,219,117 2,698,535

*  Provision for employees’ end of service indemnity included AED 277 million (2024: AED 264 million) for estimated amounts required to cover

employees’ end of service indemnity at the reporting date as per UAE Labour Law.

The remainingamount of provision for employees’end of serviceindemnity relates to overseas branches and subsidiaries outside UAE andis computed

based onthelocallaws andregulations of respective jurisdictions.

** The allowance forimpairment on of f balance sheet and acceptance during the year ended 31December 2025 amounted to AED 175 million (2024:

reversal forimpairment of AED 320 million). Refer to Note 31.
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19. Borrowings

2025 2024

AED’'000 AED'O00

Medium-term notes (Note 19(a)) 4,296,832 2,071,501
Subordinated Debt (Note 19(b)) 1,831,027 1,831,027
Syndicated Borrowings* 7,346,000 -

13,473,859 3202528

*Mashreq, on 23rd December successfully closedits $2 billion syndicated loan with two tranches, a three-year and a five-year tranche.

a) Medium-termnotes
The maturities of the medium-term notes (MTNs)issued under the programme are as follows:

2025 2024
AED’'000 AED’'000

Year
2025 - 699760
2026 2,387,450 73,460
2027 60,150 26,850
2028 581,599 415,049
2029 792,377 786,382
2030 475,256 -
4,296,832 2,071,501
2025 2024
AED’000 AED'0O00
U.S.Dollars 4,104,180 1,369125
Japanese Yen 23,420 140,340
Singapore Dollars 57145 53,876
Chinese Yuan 112,087 477042
South African Rand - 31118

4,296,832 2,071,501

The Group established a Euro Medium Term Note (EMTN) programme for USD 5 billion (AED 18.37 billion) under an agreement
dated15March 2010.

During the year ended 31December 2025, medium-term notes of AED 766 million were redeemed (31December 2024-
AED 4 billion).

b) Subordinateddebt

InNovember 2022, the Bank issued USD 500 million of subordinated Tier 2 notes. The notes, which wereissued at are-offer
price and yield of 99702 and 795%, respectively, and with a coupon of 7.875%, are callable after 5.25 years and have a final

maturity of 10.25 years. They willrank Pari passu among themselves, rank subordinate andjunior to all senior obligations and
rank in priority only to alljunior obligations, subject to solvency conditions.
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20. Insurance andinvestment contractliabilities andreinsurance contract assets
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2025 2024
AED’000 AED'000
Insurance andinvestment contractliabilities
Liabilities forIncurred Claims (LIC) under Premium Allocation Approach (PAA)
Present value of their future cashflows 3,775,315 3,786,799
Risk adjustment for non-financial risk 225,157 263,538
4,000,472 4,050,337
Liabilities forIncurred Claims (LIC) not under Premium Allocation Approach (PAA) 7,894 4782
Liabilities for Remaining Coverage (LRC)
Excludingloss component 1,535,255 1122,024
Loss component 19,147 22,700
1,554,402 1,144,724
Investment contract liabilities 939,219 987347
6,501,987 6187190
Reinsurance contractassets
Incurred claims for contracts under Premium Allocation Approach (PAA)
Present value of future cashflows 2,679,264 2232498
Risk adjustment for non-financial risk 167,480 208,584
2,846,744 3,141,082
Remaining coverage excludingloss-recovery component 363,147 229028
Remaining coverage loss recovery component 6,173 5,365
Incurredclaims for contracts notunder PAA 6,439 3,673
3,222,503 3,379148
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21. Issued and paid-up capitaland otherreserves

(a) Issuedand paid-up capital

As at 31December 2025, 200,609,830 ordinary shares of AED 10 each (2024: 200,609,830 ordinary shares of
AED 10 each) were fullyissued and paid up.

Otherreserves:
The movementinthesereservesis as follows:

Insurance
finance
Statutory incomeand Impairment Currency Investment
andlegal General expenses reserve- translation revaluation
reserve reserve reserve General* reserve reserve Total
AED’'000 AED’000 AED’000 AED’000 AED’000 AED’000 AED’000
2024
As at1January 1,027494 312,000 8,454  1130,000 (134,315) (1,776,385) 567,248
Other comprehensive loss - - (736) - (242,447) (252,357) (495,540)
Transfer betweenretained
earnings andimpairment reserve - - - 365000 - - 365000
Other movements (Note 21(d)) - - - - (792,605) - (792,605)
Transfer frominvestment
revaluationreserve to
retained earnings - - - - - (3,556) (3,556
As at 31December 1027494 312,000 7718 365000 (1169367) (2032,298) (359453)
2025
- (359,453)

As at1January 1,027,494 312,000 7,718 1,495,000 (1,169,367)
Other comprehensive (loss)/

income - - (2,510)
Transfer betweenretained

earnings andimpairmentreserve - -
Other movements - 4,771 - - (5,799) - (1,028)
Transfer frominvestment

revaluationreserve to

retained earnings - - - - - 44,227 44,227

(53,149) 330,745 275,086

Asat31December 1,027,494 316,771 5,208 (1,228,315) (1,657,326) 669,832

*Impairmentreserve - General

Impairment reserve - Generalis a non-distributable reserve held to meet provision requirement under Credit Risk
Management Regulation & Standards (CRMS)issued by Central Bank of UAE.

As per CRMS, in case where provision for impairment required by CB UAE (1.5% of Credit Risk Weighted Assets) exceeds the
amount for Stage Tand 2 expected credit loss under IFRS 9, the bank can transfer the excess amount as a non-distributable
impairment reservein Equity.

2025 2024

AED’'000 AED’000

Requlatory general provision —under CRMS 3,480,905 2,560,746
Aggregate expected credit loss for stage 1and 2 1,290,709 1,252,699
Impairment reserve — General 2,206,000 1,495,000
Asat31December 3,496,709 2,747.699

(b) Statutoryandlegalreserves

Inaccordance with UAE Federal Law No. 32 of 2021, 10% of net profit for the yearis to be transferred to the statutory
reserve. Such transfers to reserves may cease when theyreach the levels established by the respective regulatory
authorities (in the UAE, thislevelis 50% of theissued and paid up share capital). The legalreserve relates to the Group’s
foreign operations. Neither the statutoryreserve nor the legalreserveis available for distribution.
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(c) Generalreserve

The generalreserveis computed pursuant to the Bank’s Articles of Association and canbe used for the purposes determined
by the Annual General Meeting.

(d) Currencytranslationreserve

Exchange differences relating to the translation of the results and net assets of the Group's foreign operations from their
functional currencies to the Group’s presentation currency (i.e. AED), are recognised directly in consolidated statement of
comprehensive income and accumulatedin the Currency translationreserve. Gains andlosses on hedginginstruments that
are designated as hedginginstruments for hedges of netinvestmentsin foreign operations areincludedin the Currency
translationreserve. Exchange differences previously accumulatedin the Currency translation reserve (in respect of
translatingboth the net assets of foreign operations and hedges of foreign operations) are reclassified to the consolidated
statement of profit orloss on the disposal or reduction of net equity via distribution of the foreign operation.

Included within other movementsis an amount of AED 792.61 million relating to the cumulative impact of foreign currency
translation adjustments pertaining to Mashregbank Equpt Branch which has been accounted for during 2024.

(e) Investmentsrevaluationreserve

Investmentsrevaluationreserve shows the effects from the fair value measurement of financial assets measured at
FVTOCI. The changein fair value for the year amounted to a gain of AED 369 million (2024: loss of AED 233 million) and was
reflectedin the consolidated statement of comprehensive income Note 7(k).

(f) Dividends on equityinstruments

At the Annual General Meeting of the shareholders held on 27 February 2025, the shareholders approved a cash dividend
of 211% for the year ended 31December 2024 (31 December 2023: Cash dividend of 185%) of the issued and paid up capital
amounting to AED 4.2 billion (31 December 2023: AED 3.7 billion).

22. Non-controllinginterests

2025 2024
AED’000 AED'0O00
At beginning of the year 1,067,429 ©84,431
Share of profit for the year 130,571 100,175
Share of other comprehensive income for the year 37,055 913
Dividend paid (32,549) (32,675)
Transaction with non-controllinginterests (121) (3,615)
At endof theyear 1,202,385 1,067429
23. Contingentliabilities and commitments
(a) The analysis of the Group’s contingentliabilities and commitmentsis as follows:
2025 2024
AED’000 AED'000
Guarantees 31,121,872 23,677.271
Letters of credit 12,134,413 14,633,158
Commitments for capital expenditure 590,196 444,615
At endof theyear 43,846,481 38,755,044

(b) Irrevocable undrawn credit facilities commitments as at 31December 2025 amounted to AED 20.43 billion (2024:
AED 14.70billion).

The analysis of contingent liabilities and commitments by geographic region andindustry sector is shownin Note 38 to the
consolidated financial statements.
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24. Interestincome

2025 2024
AED’000 AED’000
Loans and advances to customers 7,353,956 7421,609
Loans and advances to banks 3,473,505 3,309203
Centralbanks 1,074,340 1,453,681
Securities measured at amortised cost 805,955 427585
Financial assets measured at fair value 1,251,828 1,659270
13,959,584 14,271,348
25. Income fromlislamic financingandinvestment products
2025 2024
AED’000 AED’000
Financing
Murabaha 1,186,867 1,071,288
liarah 201,438 243,861
Other 25,273 12,802
1,413,578 1,327951
Investment
Wakalah 1,251,828 1,659,270
Other 13,959,584 14,271,348
492,477 338917
Total 1,906,055 1,666,868
26. Interest expense
2025 2024
AED’000 AED'0O00
Customers’ deposits 4,786,674 4,782,745
Deposits and balances due to banks 1,875,355 1,772,232
Medium-term loans 270,424 192,559
Subordinated debt 208,518 144,624
7140971 6,892,160

27. Distribution to depositors -Islamic products

Thisrepresents the share of income allocated to depositors of the Group. The allocation and distribution to depositorsis

approved by the Group's Internal Shari'ah Supervision Committee.

28.Netfee and commissionincome

2025 2024

AED’000 AED'000
Fee and commissionincome
Commissionincome 609,609 574,580
Fees and charges on banking services 1,332,361 1199456
Credit cardrelated fees 3,109,626 2,601,110
Others 218,090 184,987
Total 5,269,686 4,560,133
Fee and commission expenses
Commission expense (35,768) (18,021)
Insurance commission (826,696) (675,041)
Credit card related expenses (2,520,050) (2,136,257)
Others (554,136) (266,309)
Total (3,936,650) (3,095,628)
Net fee and commissionincome 1,333,036 1,464,505

StrategicReport Sustainability Summary Corporate Governance Report Financial Statements 213
29. Netinvestmentincome
2025 2024
AED’000 AED'000
Net realised gain from sale of other financial assets measured at FVTPL 115,521 107720
Unrealised gain on other financial assets measured at FVTPL
Note 7(j) 14,223 16,077
Dividend income from other financial assets measured at FVTPL 1,015 830
Net realised gain from sale of other financial assets measured at amortised cost/ FVTOCI 133,309 38,023
Dividendincome from other financial assets measured at FVTOCI
Note 7(i) 86,369 65926
At endof theyear 350,437 228,576
30. Otherincome, net
2025 2024
AED’000 AED'0O00
Foreign exchange gains 1,412,879 1,093,166
Insurance relatedincome 1,143,036 915,778
Gain on disposal of property and equipment 1,858 12,857
Unrealised (loss)/gain on derivatives (4,767) 17,248
Unrealised gain oninvestment properties (Note 11) 33,915 10,426
Others* 164,674 1,285,036
2,751,595 3,334,511

*

Included within others during 2024 is a capital gain of AED 1,211 million from the sale of 65% of the Bank’s directinterestin IDFAA Payment Service

LLC. The Group retains significant influence inIDFAA through 35% indirect ownership viaits 100 % subsidiary Citrus Ventures Holding Ltd.

31. Netimpairment charge/(reversal)

2025 2024
AED’0O00 AED'000
Loans and advances to banks (Note 6(c)) (29,516) (16,553)
Securities measured at amortised cost (Note 7(d)) (12,951) (14,549)
Financial assets measured at FVTOCI (Note 7(d)) (6,127) 1,862
Loans and advances to customers (Note 8(d)) 82,455 58,683
Islamic financing and investment products (Note 9(c)) (5,233) (249032)
Other assets 3,198 263,183
Changeinimpairment allowance on of f-balance sheetitems 174,770 (319727)
Loans and advances to customersincludinglslamic financing and investment products
written of f 505,576 285,815
Recovery of loans and advances to customers includingIslamic financing andinvestment
products previously written of f (268,007) (175,747)
444,165 (166,065)
32. Generaland administrative expenses
2025 2024
AED’000 AED'0O00
Salaries and employees related expenses 2,103,639 2,134,424
Depreciation on property and equipment (Note 12) 151,990 155,443
Amortisation onintangible assets (Note 13) 142,566 122,265
Social contribution 1,133 1,000
Others 1,471,937 1,282,732
3,871,265 3,695,864
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33. Earnings per share

The basic earnings per shareis calculated by dividing the net profit attributable to owners of the Parent by the weighted
average number of ordinary sharesinissue during the year:

2025 2024
AED’000 AED'0O00

Profit for the period attributable to owners of the Parent
Less: Coupons paid on Tier one Capital 6,839,622 8217202
Net adjusted profit for the period attributable to owners of the parent (224,512) (152,089)
Weighted average number of sharesinissue 6,615,110 8,758,113
Basic earnings per share (AED) 200,609,830 200,609,830
32.98 43.66

34. Proposeddividends

The Board of Directors has proposed 102% cash dividend for the year ended 31December 2025 at their meeting held on
02 February 2026.

35. Cashandcash equivalents

Cash and cash equivalents consist of cash onhand, current accounts and other balances with central banks, certificates of
deposits, balances with banks and money market placements which are maturing within three months from the date of the
deposit or placement, as below:

2025 2024

AED’000 AED’000

Cashonhand 1,864,835 1,762,079
Current accounts and other balances with central banks 13,129,777 23,620,228
Certificates of deposit maturing within 3 months 400,000 400,000
Loans and advances to banks with original maturity of less than 3 months 16,363,924 13,168,059

31,758,536 38950,366
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36. Investmentin subsidiaries and associate
At 31December 2025 Mashregbank PSC Group (the “Group”) comprises of the Bank and the following direct subsidiaries:

Place of
incorporation (or Proportion
registration)and of ownership
Name operation interest(%) Principalactivity
Subsidiary
United Arab Insurance &
SukoonInsurance (PJSC) Emirates 64.76% reinsurance
United Arab
Mindscape FZLLC Emirates 100.00% IT services
United Arab
Mashreq Securities LLC Emirates 100.00% Brokerage
United Arab Asset and fund
Mashreq Capital (DIFC) Limited Emirates 100.00% management
United Arab Islamic finance
Mashreq AllslamiFinance Company (PJSC) Emirates @280% company
United Arab
Injaz ServicesFZLLC Emirates 100.00% Service provider
Special purpose
Invictus Limited Caymanlslands 100.00% vehicle
Employment
Mashreq Global Network Egupt services
Employment
Mashreq Global Services (SMC Private) Limited Pakistan 100.00% services
United Arab
Shoroug Commodities Trading DMCC Emirates 100.00% Trading
United Arab
Osool - AFinance Company (PJSC)* Emirates 100.00% Finance
MashreqBank Pakistan Limited Pakistan 100.00% Banking
United Arab Corporate venture
Neo VenturesLtd Emirates 100.00% capital company
Citrus Ventures Holding Ltd United Arab Special purpose
*Under liquidation. Emirates 100.00% vehicle
As at 31December 2025, the Bank had the following associates
Place of
incorporation Proportion
(orregistration) of ownership
Name andoperation interest (%) Principalactivity
Associate
United Arab

Emirates Digital Wallet LLC Emirates 23.61% Digital wallet service
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37. Relatedpartytransactions

a) Certainrelated parties (such as, directors, key management personnel and major shareholders of the Group and
companies of which they are principal owners) are customers of the Groupin the ordinary course of business. Transactions
with suchrelated parties are made on substantially the same terms, includinginterest rates and collateral, as those
prevailing at the same time for comparable transactions with external customers and parties. Suchrelated party
transactions are disclosed below.

b) Related party balancesincludedin the consolidated statement of financial position are as follows:

AED’000 AED’000
Balances withmajor shareholders
Loansandadvances 3,806,448 2,506,660
Deposits/financialinstruments under lien 2,728,359 1,647558
Letter of credit and guarantees 2,926,918 1,576,704
Balances with directors andkey management personnel
Loans andadvances 108,723 153,630
Deposits/financialinstruments under lien 216,166 364947
Letter of credit and guarantees 6,846 7212
Balances with associates andjoint venture
Loans and advances 188,267 376,534
Deposits/financialinstruments under lien 10 26,031
Letter of credit and guarantees - 25,000
c) Profit for the periodincludesrelated party transactions as follows:
Transactions withmajor shareholders
Interestincome 281,724 165,175
Interest expense 25,065 1,843
Otherincome 50,571 26,518
Transactions with directors andkey management personnel
Interestincome 3,641 6,819
Interest expense 2,100 6,077
Otherincome 138 47
Transactions with associates andjoint venture
Otherincome - 2

d) Keymanagement personnelare those persons having authority and responsibility for planning, directing and controlling
the activities of the Group, directly orindirectly.

e) Compensation of key management personnel comprises of salaries, bonuses and other benefits amountedin total to
AED 86 million (2024: AED 83 million).
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38. Concentration of assets, liabilities and off-balance sheetitems

31December 2025 31December 2024
Letter of
Letter of credit creditand
Assets Liabilities andguarantees Assets Liabilities guarantees
AED’000 AED’'000 AED’'000 AED'000 AED'000 AED'000

a) Geographicregions UAE 161,959,107 202,274,766 29,113,414 130570914 156,584922 24,647847
Other Middle East countries 75,557,223 23,738,736 6,582,785 57,309,619 24,811,561 5227897
OECD. 52,867,967 34,723,834 4,118,870 44,447,288 18,370,416 3,394,240
Others 44,249,574 33,319,980 3,441,216 35125337 29906,065 5,040,445

334,633,871 294,057,31 43,256,285 267453158 229672264 38,310,429

b) Industry sectors

Government andpublicsector 42,708,128 22,679,360 13,134 27442105 17447048 @107
Commercial and business 120,252,368 130,059,444 32,194,585 85125474 101,358,788 28,311,026
Personal 35,368,596 58,225,981 472,932 28,538,597 42,411,564 610,069
Financialinstitutions 134,199,110 82,135,745 10,570,134 124,502,618 67289402 2,370,531
Others 2,105,669 956,786 5,500 1,844,364 1166162 Q696
Asat31December 334,633,871 294,057,316 43,256,285 267453158 229672264 38,310,429

39. Segmentalinformation

IFRS 8 - Operating Segments - requires operating segments to be identified on the basis of internal reports about
components of the Group that are regularly reviewed by the chief operating decision makerin order to allocate resources to
the segments and to assess their performance.

Reportable segments

Operating segments are identified on the basis of internal reports about the components of the Group that are reqularly
reviewed by the Group’s CEO (the Group's chief operating decision maker)in order to allocate resources to the segment and
to assessits performance. Information reported to the Group’s CEO for the purpose of resource allocation and assessment
of performanceis based on following strategic business units of fering products and services to different markets.

The Group's reportable segments under IFRS 8 are therefore as follows:

a) Wholesale segment comprises of corporate and commercial banking. It also includes global Financial Institution and
international corporate business. It offers complete suite of corporate banking products such as Trade finance,
contracting finance, project finance, investment banking, cash management, correspondent banking andIslamic products.

b) The Retail segmentincludes products and services offered toindividuals or small businesses within U.A.E and Egypt.

The product offerings to customersinclude, current accounts, savings accounts, fixed deposits, investment products,
“Mashreg Millionaire” deposits, personalloans, mortgage loans, business loans, credit cards with unique loyalty programs,
bank assurance, overdraft, priority banking, SME, private banking, wealth management services andIslamic products.

c) The Treasury & GlobalMarkets segment consists of customer flow business and proprietary business and asset liability

management. Customer flow businessincludes transactions for foreign exchange, derivatives, margin trading, futures,

hedging,investment products, equities brokerage undertaken on behalf of customers. The customer flow revenues are
housed under respective customer segment. The proprietary businessincludes tradingin FX, fixedincome, derivatives and
structured credit. Asset liability management includesinvestments undertaken on behalf of the Group, capital market
issuances and money market placements and borrowing.

Insurance & Others consist of the insurance subsidiary, Sukoon Insurance Group whose product of feringsinclude life,

health, motor, marine cargo and hull, aviation, fire and general accident, engineering, liability and personal lines insurance. It

also consists of Head of fice and certaininvestments and business lines held centrally due to their strategic significance to
the Group.

o

The accounting policies of the reportable segments are the same as the Group’s accounting policies. Segment profit
represents the profit earned by each segment without allocation of general and administrative expenses, allowances for
impairment and tax expenses.
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39. Segmentalinformation continued

31December 2025
Wholesale Treasuryand Insurance &
banking Retail globalmarkets others Total
AED'000 AED’0O00 AED’0O00 AED’000 AED’000
Netinterestincome and earnings from
Islamic products 3,159,136 2,878,628 1,618,404 485,178 8,141,346
Fee and commission, netinvestment
and otherincome 2,030,082 1,734,670 110,555 559,761 4,435,068
Operatingincome 5,189,218 4,613,298 1,728,959 1,044,939 12,576,414
General and administrative expenses (1,342,685) (2,099,493) (178,654) (250,433) (3,871,265)
Operating profit beforeimpairment 8,705,149
Netimpairment reversal (444,165)
Profitbefore taxes 8,260,984
Tax expense (1,290,791)
Profit fortheyear 6,970,193
Attributed to:
Owners of the Parent 6,839,622
Non-controllinginterests 130,571
6,970,193
Segment Assets 189,601,258 36,039,201 69,097,389 39,895,323 334,633,871
Segment Liabilities 140,240,638 101,815,479 34,291,750 17,709,449 294,057,316
31December 2024
Wholesale Treasuryand Insurance &
banking Retail global markets others Total
AED'000 AED'000 AED'000 AED'000 AED’000
Netinterestincome and earnings from
Islamic products 3,435,161 2,844,350 1,423,641 684959 8,388,111
Fee and commission, netinvestment
and otherincome 1,694102 1,639344 10,642 1,683,504 5,0275%92
Operatingincome 5129263 4,483,694 1,434,283 2,368,463 13,415,703
General and administrative expenses (1,234,018) (1246,057) (156,381) (359414)  (3,695,864)
Operating profit before impairment 2,719,839
Netimpairment reversal 166,065
Profit before taxes 9885204
Tax expense (868,527)
Profit for the year Q017377
Attributed to:
Owners of the Parent 8,217,202
Non-controllinginterests 100,175
Q017377
Segment Assets 145,352,620 31,958,290 50652552 304892696 267453158
Segment Liabilities 120,813,545 74,432,274 22,672,148 N,7549097 229672264
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Geographicalinformation

The Group operatesin four principal geographical areas - UAE. (country of domicile), other Middle East Countries (Kuwait,
Bahrain, Equpt, Qatar and Oman), O.E.C.D. (USA and UK) and other countries (India and Hong Kong).

The Group's revenue from continuing operations from external customers and information about its non-current assets by
geographicallocation are detailed below:

Operatingincome from external

customers* Non-current assets**
2025 2024 2025 2024
AED’'000 AED'0O00 AED’000 AED'0O00
UAE 9,316,834 12,133,363 1,796,686 1,725,588
Other Middle East countries 2,301,541 793,086 90,693 86,711
OECD. 751,045 349634 29,577 20,428
Other countries 206,994 139,620 40,435 32,586
12,576,414 13,415,703 1,957,391 1,865,313

Operatingincome from external customersis based on the Group’s operational centres.

*k

Non-current assetsinclude property & equipment, intangible assets andinvestment properties. The additions to non-current assets during the year
relate toinvestment properties, property & equipment andintangible assets which has been disclosedin Note 11,12 and 13. Refer toNote 12 and 13 for
depreciation and amortisation,and Note 11 for the sale of investment property.

Revenue frommajor products and services

Revenue from major products and services are disclosedin Notes 24, 25, 28,29 and 30 in the consolidated financial
statements.

Informationabout major customers
No single customer contributed 109% or more to the Group's revenue for the year ended 31December 2025 and 2024.
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40. Classification of financial assets andliabilities

a) The table below sets out the Group's classification of each class of financial assets and liabilities and their carrying
amounts as at 31December 2025:

FVTPL FVTOCI Amortisedcost Total
AED’000 AED’000 AED’000 AED’000

Financial assets:

Cash andbalances with central banks - 33,532,283 33,532,283
Loans and advances to banks - - 65,721,062 65,721,062
Financial assets measured at fair value 4,003,288 17,454,210 - 21,457,498
Securities measured at amortised cost - 28,206,304 28,906,304
Loans and advances to customers - 138,070,975 138,070,975
Islamic financing andinvestment products - 26,277,704 26,277,704

Acceptances - - 10,372,108 10,372,108
Other assets 1,683,994 - 2,201,167 3,885,161
Total 5,687,282 17,454,210 305,081,603 328,223,095
FVTPL FVTOCI Amortisedcost Total
AED’0O00 AED’0O00 AED’000 AED’000

Financiallliabilities:

38,922,265 38,922,265
7,136,046 7,136,046
178,891,181 178,891,181
26,004,253 26,004,253

Deposits and balances due to banks -
Repurchase agreements with banks -
Customers’ deposits -
Islamic customers’ deposits -

Acceptances - - 10,372,108 10,372,108
Borrowings - - 13,473,859 13,473,859
Sukuk Issued - - 1,836,500 1,836,500
Other liabilities 1,323,399 - 7,547,694 8,871,093
Total 1,323,399 - 284,183,206 285,507,305

b) The table below sets out the Group's classification of each class of financial assets and liabilities and their carrying
amounts as at 31December 2024:

FVTPL FVTOCI  Amortised cost Total
AED'000 AED'000 AED'0O00 AED’000
Financial assets:
Cash andbalances with central banks - - 40592508 40,592,508
Loans and advances to banks - - 52,271,604 52,271,604
Financial assets measured at fair value 2,246,574  24,080260 - 26,327534
Securities measured at amortised cost - - Q79717 Q79717
Loans and advances to customers - - 103,080,846 103,080,846
Islamic financing andinvestment products - - 21,677551 21,677551
Acceptances - - 3,495,184 3,495,184
Other assets 2,297670 - 1,641,831 3232501
Total 4544244 24080260 232,556,641 261,181,845
Financial liabilitites:
Deposits and balances due to banks - - 43,374,316 43,374,316
Repurchase agreements with banks - - 2,075,517 2,075,517
Customers’ deposits - - 143,564,793 143,564,793
Islamic customers’ deposits - - 17,374,901 17374901
Acceptances - - 3,495,184 3,495,184
Borrowings - - 3202,528 3202,528
Other liabilities 1,669,256 - 6,378,425 8,047.681
Total 1,669,256 - 220165664 221834220

StrategicReport Sustainability Summary Corporate Governance Report Financial Statements 221

41. Derivatives

Inthe ordinary course of business, the Group utilises the following derivative financialinstruments for both tradingand
hedging purposes. These derivative financialinstruments are based on observable marketinputs —i.e. Level 2:

(a) Swaps are commitments to exchange one set of cash flows for another. Forinterest rate swaps, counter-parties generally
exchange fixed and floating rate interest paymentsin a single currency without exchanging principal. For currency swaps,
fixedinterest payments and principal are exchanged in dif ferent currencies. For cross-currency rate swaps, principal, fixed
and floatinginterest payments are exchangedin different currencies.

(b) Credit Default Swap (CDS)is a swap contract in which the buyer of the CDS makes a series of payments to the seller and, in
exchange, receives a payoff if adebtinstrument goesinto default and fails to pay.

(c) Forwards and futures are contractual agreements to either buy or sell a specified currency, commodity or financial
instrument at a specified price and date in the future. Forwards are customised contracts transactedin the over-
the-counter market. Foreign currency andinterest rate futures are transactedin standardised amounts on regulated
exchanges and changesin futures contract values are marked to market daily.

(d) Forwardrate agreements are similar to interest rate futures, but are individually negotiated. They call for acash
settlement for the difference between a contractedinterest rate and the market rate on a specified future date, ona
notional principal for an agreed period of time.

(e) Options are contractual agreements under which the seller (writer) grants the purchaser (holder) the right, but not the
obligation, to either buy or sell at fixed future date or at any time during a specified period, a specified amount of a
currency, commodity or financialinstrument at a pre-determined price.

The Group measures anet Credit Value Adjustment (CVA) on outstanding OTC derivative contracts to account for market
value of ‘credit risk’ due to any failure to perform on contractual agreements by a counterparty. CVAis computed onall OTC
derivatives asset classesincluding Foreign Exchange, Interest Rates, Equities and Commodities etc. CVA ensure derivatives
transactions are priced or/and adequate reserves are built to account for expected credit losses in the derivatives portfolios.
CVAisafunction of our expected exposure to counterparts, probability of default and recovery rates. Internally the Group
manages and monitor the exposure to this risk by defining controls and limits around a ‘peak future exposure’ (PFE) measure
andinmany cases by collateralizing facilities under Credit Support Annex (CSA).

Positive  Negative Notional Upto3 3-6 6-12 1-5 Over
fairvalue fairvalue amount months months months years Syears
AED’'000 AED’000 AED’000 AED’000 AED’000 AED’000 AED’000 AED’000
31December
2025
Derivatives held
for trading
Forward foreign
exchange
contract 468,942 455,526 108,424,292 92,116,508 9,451,410 6,615,116 241,258 -

Foreignexchange
options (bought) 58,942 58,735 3,704,444 790,150 709,016 1,627,440 487,316 90,522
Foreignexchange

options(sold) - - 3,752,117 800,221 711,293 1,638,356 512,590 89,657
Interestrate

swaps 1,119,534 783,472 33,831,307 1,890,094 1,963,878 2,837971 13,733,258 13,406,106
Creditdefault

swaps 3,426 16,387 146,920 36,730 - - 73,460 36,730
Currency swap 26,446 884 1,144,523 32,089 1,069,683 42,751 - -
Futures contracts

purchased

(Customer) 881 44 156,417 155,629 788 - - -
Futures contracts

sold (Customer) - - 627 627 - - - -
Futures contracts

purchased (Bank) 44 1,334 1,372,186 1,371,398 788 - - -
Futures contracts

sold (Bank) 1,834 140 296,017 296,017 - - - -
Total 1,680,049 1,316,522 152,828,850 97,489,463 13,906,856 12,761,634 15,047,882 13,623,015
Held as fair value

hedge
Interest rate swap 3,945 6,877 348,791 - - 45,913 302,878 -

Total 1,683,994 1,323,399 153,177,641 97,489,463 13,906,856 12,807,547 15,350,760 13,623,015
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41. Derivatives continued

Positive Negative Notional Upto3 3-6 6-12 1-5 Over
fair value fair value amount months months months years Syears
AED'000 AED'000 AED'000 AED'000 AED'000 AED'000 AED'000 AED'000
31December 2024
Derivatives held
for trading

Forward foreign

exchangecontract 508,388 671981 132,677376 121,894,686 5556914  4955,310 270,466 -
Foreign exchange

options (bought) 44,618 44,617 2,228,846 535,580 792,015 201,251 - -
Foreign exchange

options (sold) - - 1,612,346 344,841 540,006 727499 - -
Interestrateswaps 1708548 849055 36,570,624 2,675038 3942123 3,604,238 9362,639 16986,586
Credit default

swaps - 4426 55,095 - - - 36,730 18,365
Currency swap 6,468 3,609 1,356,105 1,356,105 - - - -
Futures contracts

purchased

(Customer) 8,528 8,251 731,388 726,424 4964 - - -
Futures contracts

sold (Customer) 32 3,356 158,113 158,113 - - - -
Futures contracts

purchased (Bank) 8,251 8,757 811,859 806,895 4964 - - -
Futures contracts

sold (Bank) 3,356 32 158,113 158,113 - - - -
Total 2,288]18%9 1,594,084 176,359865 128,655,795 10,8409286 10,188,298 9669835 17004951
Held as fair value

hedge
Interest rate swap 2481 75172 17,289 187744 256,136 203,828 269,581 -
Total 2297670 1,669256 177277154 128,843,539  11,097122 10,392,126 9939416 17004951

42. Capitalmanagement

The Group’s objectives when managing capital, whichis abroader concept than the ‘equity’ on the face of the consolidated

statement of financial position, are:

e Tocomplywith the capitalrequirements set by the Basel Committee on Banking Supervision (BCBS) and the regulators of
the banking markets where the entities within the Group operate;

¢ Tosafeguardthe Group's ability to continue as a going concern so that it can continue to provide returns for shareholders
and benefits for other stakeholders; and

* Tomaintain a strong capital base and capital buffer to support the development of its business and provide adequate
cushion to withstand a variety of stress scenarios and/or unforeseen risks.

Regulatory capital

On 26 June 2012, the BCBS issued the Basellllrules on the information banks must publicly disclose when detailing the
composition of their capital, which set out a framework to ensure that the components of banks capital bases are publicly
disclosedin standardised formats across and withinjurisdictions for banks subject to Basel lll.

Basellllis designed to materiallyimprove the quality of regulatory capital and introduces a new minimum common equity
capitalrequirement. Basellll also raises the minimum capital requirements andintroduces capital conservation and
countercyclical buffers toinduce banks to hold capitalin excess of regulatory minimums.

The Central Bank of the UAE sets and monitors capital requirements for the Group as a whole. The Parent company and
overseas banking operations are directly supervised by their local regulators. In February 2017, the Central Bank of the UAE
published enhanced regulatory capital rules vide notifications 52 and 60/2017 which implemented Basel lllin the UAE.
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The Group's regulatory capitalis analysedinto two tiers, inline with the Central Bank regulation:

e Tier 1capital, splitinto Common equity tier 1(CET 1) which includes issued and paid-up share capital, retained earnings,
statutory andlegalreserves, accumulated other comprehensive income and Additional tier 1(AT 1) comprising of
instrumentissued by banks which are eligible for inclusion on AT 1and are notincludedin CET 1

e Tier 2 capital, whichincludes collective allowance for impairment and qualifying subordinated liabilities.

¢ Regulatoryadjustmentis appliedin CET 1, capital consisting mainly of goodwilland otherintangibles, deferred tax assets.
Additionally, threshold deductionis appliedin case of exceeding the threshold limit.

As per the Central bank regulation for Basellll, the Bank is required to comply with the following minimum capital requirement:

i) CETTmustbe atleast 7% of risk weighted assets (RWA);

ii) Tier1capitalmustbe atleast 8.5% of RWA; and

i) Total capital, calculated as sum of Tier 1capital and Tier 2 capital must be at least 10.5% of RWA.

iv) In addition, banks are required to maintain a capital conservation buffer (CCB) of 2.5% of RWA and countercyclical buffer
(CCYB), calculated based on geographic composition of the bank’s portfolio of private sector credit exposures, in the form
of CET1.From O1January 2026, this will also be applicable on UAE private sector exposures at 0.5% of credit risk weighted
assets (CRWA).

v) From 30 June 2026, beinga Domestic systemicallyimportant bank (DSIB), the bank will be required to maintain an
additional 0.5% buffer of RWA.

The Group's assets are risk-weighted as to their relative credit, market, and operational risk. Credit risk includes both on
and of f-balance sheet risks. Market risk is defined as the risk of lossesin on and of f-balance sheet positions arising from
movementsin market prices andincludesinterest rate risk, foreign exchange risk, equity exposure risk, commodity risk, and
optionsrisk. Operationalrisk is defined as the risk of loss resulting frominadequate or failed internal processes, people or
systems, or from external events.

As part of its Capital Management, the Bank conducts an Internal Capital Adequacy Assessment Process (ICAAP) to
demonstrate to the Central Bank of the UAE that the Bank hasimplemented methods and procedures to ensure adequate
capitalresources and action plansin stress conditions, with due attention to all material risks. The Central Bank of the UAE
conducts a Supervisory Review and Evaluation Process (SREP) to assess the soundness of the Bank's ICAAP.

The Group's policyis to maintain a strong capital base so as to maintain market confidence and to sustain future development
of the business. Theimpact of the level of capital on shareholders’returnis also recognised and the Group recognises the
need to maintain a balance between the higher returns that might be possible with greater gearing and the advantages and
security afforded by a sound capital position. Historically the Group has followed a conservative dividend policy to increase
capital frominternalresources to meet future growth. To further strengthen the capital base and to ensure effective
management of capital, the Group hasissued medium-term floating rates notes.

The Group anditsindividually regulated operations have complied with all externallyimposed capital requirements
throughout the year.

There have beenno material changesin the Group’s management of capital during the year.
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42. Capitalmanagement continued

a) The Group's regulatory capital positions as at 31 December 2025 and 31 December 2024 were as follows:

2025 2024

AED’000 AED’000
Common equity Tier 1capital
Issued and paid-up capital 2,006,098 31,667913
Statutoryandlegalreserve 1,027,494 1,027494
Generalreserve 316,771 312,000
Currency translationreserve (1,228,315) (1169367)
Investments revaluationreserve (1,746,661) (2,042,235)
Retained earnings 31,707,953 27,894,851
Less: Regulatory deductions (415,427) (393,640)
Total (A) 31,667,913 27.635,201
Additional Tier1capital 2,938,400 2,938,400
Total Tier1capital (B) 34,606,313 30,573,601
Tier 2 capital
Subordinated debt 1,831,027 1,831,027
Collectiveimpairment allowance 1,074,006 1,043216
Total 2,905,033 2,874943
Total capitalbase (C) 37,511,346 33,448,544
Creditrisk 232,060,365 170,716,431
Market risk 5,551,539 2,679453
Operationalrisk 20,829,145 17.861,805
Totalrisk-weighted assets (D) 258,441,049 191,257,689
Capitaladequacyratio(C)/(D)x100 14.51% 17.49%

The capital adequacyratiois calculated after deduction of proposed dividend as required by the Standards for Capital
Adequacyissued by UAE Central Bank.

Capital allocation

The allocation of capital between specific operations and activitiesis, to alarge extent, driven by optimisation of the return
achieved on the capital allocated. The amount of capital allocated to each operation or activity is based on the inherent
riskit carries. The process of allocating capital to specific operations and activities is undertakenindependently of those
responsible for the operation, by Finance and Risk Groups, andis subject to review by the Bank’s Assets and Liabilities
Committee (ALCO) as appropriate.

Although maximisation of the return onrisk-adjusted capitalis the principal basis usedin determining how capitalis allocated
within the Group to particular operations or activities, it is not the sole basis used for decision making. Account also is taken of
synergies with other operations and activities, the availability of management and other resources, and the fit of the activity
with the Group'slonger term strategic objectives. The Group's policies inrespect of capital management and allocation are
reviewed reqularly by the Board of Directors.
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43. Riskmanagement

The Risk Management Group ("RMG")is responsible for identifying, analysing, measuring, and managing risk to ensure that the
Group () remains withinits risk appetite; and (i) generates sustainable risk-adjusted returns as mandated by the shareholders.

The Group is exposed to the following Financialand Non-Financial risks:
¢ CreditRisk

¢ Market and Counterparty Credit Risk

¢ Operational Risk & Resilience

¢ LiquidityRisk ModelRisk

¢ Shari'ahNon-Compliance Risk

¢ Reputational Risk

e Compliance and Regulatory Risk

¢ Environmental, Social and Governance Risk
e StrategicRisk

e Information Security and Data Privacy Risk

The Group's ability to consistently foster arobust risk management culture and framework is animportant factorinits
financial strength and stability.

Risk Management Framework

The Board of Directors (the “Board”) through the Board Risk, Compliance and Environmental Social Governance Committee
("BRCESGC") has overallresponsibility for establishment and oversight of the Group’s risk management framework. They
are assisted by various Board level and Management level committees for fulfilling their responsibilities, e.g. the Executive
Management Committee ("ExCo”), Group Risk Committee ("GRC"), Assets and Liabilities Committee ("ALCO"), Compliance
Risk Management Committee ("CRMC") Information Security Committee (“ISC”), Investments Committee (“IC"), Technology
Steering Committee (“TSC") and Sustainability Executive Committee ("SEC”"). These committees are appointed by the Board
toassistincarrying outits functions with respect to allaspects of risk management. The roles and delegated authorities of
these committees are set outin their respective Terms of References (ToRs)/ Charters.

While the Board carries ultimate responsibility for overall risk management, the GRC assists the Board/Board Risk, Compliance
and ESG Committeein discharging these responsibilities including functioning as a management committee, for day-to-day
management of risks in-line with the approvedrisk framework and within the Group Risk Appetite Statement (GRAS).

The GRC has overall responsibility for oversight of risk management framework and risk appetite of the Group. The GRC
is also responsible for the approval of risk management policies and procedures of the Group, to ensure adherence to
the approved policies and close monitoring of dif ferent risks within the Group. The GRC also approves policy exceptions,
establishes, and monitors various concentration limits (such as limits for country, industry sector etc.) as part of the risk
appetite andreviews credit portfolio to manage asset quality.

The Risk Management Group ("RMG")isindependent of business groups andis led by a Group Chief Risk Of ficer ("GCRO") with
responsibility for deploying group risk management and oversight of all material risks within the Group. The RMGis primarily
responsible for defining the framework for management of all material risks within the Group.

Thelnternal Audit Group ("IAG") acts as the thirdline of defence function within the Group, independent from both the
business units (“first line of defence”) and Risk Management and Compliance (“secondline of defence”). IAG provides
independent assurance to stakeholders and senior management on compliance with all risk policies and proceduresin the
Group and the effectiveness of the risk management processes. Thisis undertaken through periodic reviews of all risk-taking
units within the Bank, in addition to Risk Management.

CapitalManagement

The Group'’s capital management ensures that regulatory requirements are met and that the Group’s operating activities,
includingits branches and subsidiaries, are capitalisedin line with the Group's risk appetite, target ratios andin accordance with
local regulatory requirements.

The Bank’s capital management approach further aims to facilitate the allocation and use of capital to generate areturn
that appropriately compensates shareholders for the risksincurred. Capital adequacyis actively managed and forms akey
component of the Group’sbudget and forecasting process. The capital planis tested under arange of stress scenarios as
part of the Group’s quarterly Internal Capital Adequacy Assessment Process. The capital management approachis set and
governed primarily by the ALCO.
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43. Riskmanagement continued
Risk Appetite & Stress Testing

The key to the Group's long-term sustainable growth and profitability lies in ensuring that there is a stronglink betweenits
risk appetite and strateguy.

Risk Appetite for the Groupis set and approved by the BRCESGC. The Group's risk appetite statement is disseminated down
tobusiness groupsin alignment with business strategies for these groups.

Stress testingis a key management tool within the Group used to evaluate the sensitivity of current and forward risk
profiles to shocks of varying nature and severity. Stress testing within the Group is governed by the Group's stress testing
policy which sets out the approaches for stress testing and associated roles and responsibilities. The primary governance
committee overseeingrisk appetite and stress testingis the BRCESGC.

Internal Capital Adequacy AssessmentProcess (ICAAP)

The purpose of the ICAAP is to ensure that the Bank assesses and maintain sufficient capital to cover their material risk and
remain resilient under both normal and stressed conditions, and to inform the Board of the ongoing assessment of the bank’s
risks, how the bank intends to mitigate those risks and how much current and future capitalis necessary having considered
other mitigating factors.

This processincludes the computation of the bank’s aggregated capital and the monitoring of the Group’s capital adequacy
under a variety of stressed scenarios to assess andreport theimpact upon the Group's capital buffer (measured as available
capitallessrequired risk capital) and recommending actions, as warranted. The risk assessment is approved by the BRCESGC
as part of the ICAAP submission.

Creditriskmanagement

Creditriskis the risk of suffering financialloss as a result of any of the Group’s customers failing or unwilling to fulfil

their contractual obligations to the Group. Credit risk arises mainly from loan and advances, loan commitments arising
from suchlending activities, trade finance and treasury activities but can also arise from financial guarantees, letter of
credit,endorsements and acceptances. The Groupis also exposed to other credit risks arising from investmentsin debts
instruments, derivatives as well as settlement balances with market counterparties.

The Chief Credit Officer ("“CCQO”) of the Groupis responsible for overseeingrelevant aspects of credit risk management
supported by a team of experienced and trained credit risk managers. The CCO and credit risk managers have delegated
authority within the risk management framework to approve credit transactions and manage credit risk on an ongoing basis.

Creditriskis the single largest risk from the Group’s business of extending Loans and Advances (includingloan commitments,
LCsandLGs)and carrying out investment in securities and debts; management therefore carefully managesits exposure

to creditrisk. Credit risk management and controls are centralized under the CCO function with regular governance and
monitoring exercised by the BRCESGC, Board Credit Committee ("BCC") and Group Risk Committee ("GRC").

Specifically, BCC reviews and approves credit proposals that are beyondlending authorities delegated to management
by the Board of Directors. In addition, BRCESGC and BCC monitors key elements of the Bank’s credit risk profile relative to
the Bank’srisk appetite. The Board Committees are supported by GRC through detailed review and monitoring of credit
portfolio,including exposure concentrations.

AnEarly Alert Committee ("EAC”)is alsoin place to review and proactively identify potential problematic exposures within
CIBG andIBG business groups and determine appropriate strategies. The EAC, along with the IFRS @ Committee (a forumin
place to oversee allaspects of Mashreq's IFRS @ framework), plays animportant role in ensuring that credit fundamentals are
linked to determination of Significant Increase in Credit Risk (SICR) and staging for IFRS @ purposes.
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Loans and advances (includingloan commitments, LCs and LGs)

The estimation of credit exposure for risk management purposesis complex and requires the use of models, as the exposure
varies with changesin market conditions, expected cash flows and the passage of time. The assessment of credit risk of a
portfolio of assets entails further estimations as to the likelihood of defaults occurring, of the associated loss ratios and of
default correlations between counterparties.

Under IFRS @, bank estimates expected credit loss (ECL) based on macro adjusted PD, LGD & EAD measures. Additionally, it
also captures deterioration and lifetime likelihood of defaults Over the course of 2025, the bank revamped wholesale IFRS @
models, enhancingits ability to assess credit risk. All the IFRS @ PD models underwent performance monitoring reviews with
additional data pointsincorporatedin alignment with the Model Monitoring Standards.

Creditrisk grading

The Group uses specificinternal rating models tailored to various industry segments/counterparty. Borrower andloan
specificinformation collected at the time of application (such as disposable income, and level of collateral for retail exposures;
and turnover andindustry type for wholesale exposures) are aninput into this rating model. Thisis further supplemented with
externaldatainput. The credit grades are calibrated such that risk of defaultincreases exponentially at each higher risk grade.
For example, this means that the differencein the PD between a 6 and 8 rating grade is lower than the difference in the PD
between a18 and 20 rating grade.

Therisk rating system for performing assetsranges from1to 25, each grade being associated with a PD. Non-performing
borrowers are rated 60, 70 and 80.

Below table is the rating equivalence for MashreqBank and UAECB.

MashreqRating Scale (MRS) MashreqBalance Sheet
MRS 20 or better Notimpaired

MRS 21-22 (Watch) Notimpaired

MRS 23-24-25 (Special Mention) Notimpaired

MRS 60 (Sub-Std) Impaired

MRS 70 (Doubtful) Impaired

MRS 80 (Loss) Impaired

MRS @9 (Write-off) Impaired

Expectedcreditlossmeasurement

IFRS @ outlines a‘three-stage’model forimpairment based on changesin credit quality since initial recognition of a facility as

summarised below:

¢ Afinancialinstrument thatis not credit-impaired oninitial recognitionis classified in ‘Stage 1"and has its credit risk
continuously monitored by the Group. Provisioningis aligned with the latest CRMS guidance issued by the CBUAE.

¢ IfaSignificantIncreasein Credit Risk ('SICR’) since initial recognitionis identified, then the financial instrument is moved to
‘Stage 2'butis not yet deemed to be credit-impaired. Amongst other factors, the identification of SICRis measuredviaa
changein one year probability of default between the date of inception of facility and the date of IFRS @ ECL run. Other
factorsinclude restructuring and accountirregularities.

e |f the financialinstrumentis credit-impaired, the financialinstrumentis then moved to ‘Stage 3".

e Financial assetsin Stage 1have their ECL measured at an amount equal to lifetime expected credit losses that result from
default events possible within the next 12 months. Instrumentsin Stage 2 have their ECL measured based on expected
creditlosses on alifetime basis.

¢ Financial assetsin Stage 3 are measured at an amount equal to lifetime expected credit losses or specific provision.



228 Mashreq AnnualReport 2025

Notes to the Consolidated Financial Statements continued
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Expectedcreditloss measurement continued
Significantincreasein creditrisk (SICR)

The Group considers a financial asset to have experienced SICR when a significant change in probability of default occurs
between the origination date of a specific facility and the IFRS @ ECL run date. In addition, arange of qualitative criteria are
also considered.

Quantitative criteria
Corporateloans:

For corporate loans, if the borrower experiences a significantincrease in probability of default which can be triggered by the
following quantitative factors:
e Operating performance

e Operatingefficiency

¢ Debtservice/covenant breaches

* Distressedrestructure

e Account performance/irregularities
e Liquidity assessment

e Capitalstructure.

Retail:

For Retail portfolio, if the borrowers meet one or more of the following criteria:
¢ Adverse findings for anaccount/ borrower as per credit bureau data;

¢ Loanreschedulingbefore 30 Days Past Due (DPD);
e Accounts overdue between 30 and 90 days.

Treasury:
¢ Significantincreasein probability of default of the underlying treasury instrument;

e Significant change in the investment’s expected performance and behaviour of borrower (collateral value, payment
holiday, payment toincome ratio etc.).

Qualitative criteria:
Corporate Loans

For corporate loans, the followingis also consideredin determining a significant increase in probability of default:
* Networtherosion

e Fraudulent activity

e Significant operations disruption

¢ Departure of key members of management

¢ Industryoutlook

¢ |ncome stability Unavailable/inadequate financialinformation/financial statements

¢ Qualifiedreport by external auditors

¢ Pendingsignificant litigation

¢ Increaseinoperationalrisk

e Continueddelayandnon-cooperation by the borrower in providing key relevant documentation

Backstop:

Aborrower thatis more than 30 days past due onits contractual obligationsis presumed to have a significantlyincreased
credit risk as a backstop unless this presumption can be reasonably rebutted based on supportable forward-looking
information. The borrower is also flaggedin the system andis therefore subject to closer monitoring.
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Definition of default and credit-impaired assets

The definition of defaultis proposed to be as below:
¢ Thecounterpartyis classified as anon-performing asset under the extant guidelines of CBUAE.

e Theexposure to the counterparty has beenrestructured by the bank and such exposure continues to bein the
‘monitoring period".

The following criteria whichis applicable to all credit facilities and all obligors should be employed to identify an event of
default. The default of obligor should be assessed after considering obligations across allMashreq entitiesincludingin UAE
andoverseas.

Non-Payment:
Adefaultis considered to have occurred when one or both of the following events have taken place:

When the obligoris past due to a periodin excess of 90 days on any material obligation. A facility or a group of facilities will

be considered materialif their combined exposure is greater than 5% of the total funded exposure of the obligor.In case of
multiple credit facilities, the days past due (DPD) counter must start from date of the first credit facility becoming past due. In
other words, the DPD counter must be computed across credit facilities with a consecutive day count.

Overdrafts will be considered past due once thelimitis breached or the customer has been advised of alimit whichislesser
than the current outstanding. Additionally, default must be considered when outstanding balances are consistentlyin excess
of agreedlimit where consistentlyis defined as a period that exceeds Q0 continuous days or more than 20 daysin any six-
month period.

Unlikeliness to pau:

This evaluation should be based on a holistic evaluation of the borrower’s creditworthiness supported by factual evidence
andaview on the borrower’s current and future performance. Classification of an obligor as “defaulted” based on perceived
unlikeliness to pay cannot be automatic and must be based on an established set of criteria as defined in the bank’s Early Alert
Symptoms.

The bank considers that the borrower is unlikely to payits existing debt. For this purpose, a non-exhaustive list of indicators
of unlikeliness to pay include: -
e Thebankputs the credit obligation on non-accrued status.

¢ Thebanksellsapart of the credit obligation at a material credit-related economicloss.

¢ Thebank consents to adistressedrestructuring of the credit obligation, where thisis likely to result in a diminished financial
obligation caused by the material forgiveness, or postponement, of principal, interest or (where relevant) fees.

¢ Thebankhas filed for the debtor’s bankruptcy or a similar orderinrespect of the borrower’s credit obligation.

¢ Thedebtorhassought orhasbeen placedin bankruptcy or similar protection where this would avoid or delay repayument of
the credit obligation.

¢ Thereisevidence that fullrepayment based on the contractual terms, original or, when applicable, modified (e.qg,,
repayment of principal andinterest)is unlikely without the bank’s realisation of collateral, regardless of whether the
exposureis current or the number of days the exposureis past due.

e TheBank makes a charge-off or account-specific provision resulting from a perceived decline in credit quality subsequent
to the Bank taking onthe exposure.

¢ Theobligoris past due more than Q0 days on any material credit obligation to the Banking Group.
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Measuring ECL - Explanation of inputs, assumptions, and estimation techniques

The Expected Credit Loss (ECL)is measured on either a 12-month (12M) or lifetime basis depending on whether a significant

increase in credit risk has occurred since theinitial recognition of a specific facility or whether an assetis considered credit-

impaired. The Group has adopted a forward exposure method for computing the ECL for each facility. The bank has opted for

amonthly granular computation of PD,EAD and LGD:

e ThePDrepresents thelikelihood of aborrower defaulting onits financial obligation (as per ‘Definition of default and credit-
impaired’ above), either over the next 12 months (12M PD), or over the remaining lifetime (Lifetime PD) of the obligation.

¢ EADisbasedonthe amountsthe Group expected to be owed at the time of default.

e | GDrepresentsthe Group's expectation of the extent of loss on a defaulted exposure. LGD varies by type of
counterparty, type and seniority of claim and availability of collateral or other credit support.

The ECL is determined by projecting the PD, LGD and EAD for each future month and for eachindividual exposure or collective
segment. These three components are multiplied together and adjusted for the likelihood of survival (i.e. the exposure

has not prepaid or defaultedin an earlier month). This effectively calculates an ECL for each future month, whichis then
discounted back to the reporting date and summed. The discount rate usedin the ECL calculationis the effective interest rate
or an approximation thereof.

Lifetime expected credit losses are expected credit loss resulting from all probable default events over the expectedlifetime
of the financialinstrument. Expected credit losses are the probability-weighted average of credit losses and the weighing
factoris the Probability of Default (PD) for alifetime.

During economically challenging periods, the Group may choose toincrease the scenario weightage of the pessimistic
scenario under guidance from respective regulatory authorities in order to maintain higher level of ECL provisions & lower the
scenario weightage of pessimistic scenario once a favourable trendis noticedin the macro economic climate.

The macroeconomic factors usedin the IFRS @ models take into account suchinformation. The macroeconomic data for IFRS
@ PDs term structure gets refreshed every 3 months. The update was last made in September 2025.

The Group hasimplemented risk rating models since 2005 which has enabled the Bank to rate borrowers based on their
financial and qualitative information. The bank revamped wholesale rating models, improving the bank’s ability to assess
credit risk and optimise decisioning. All rating models have undergone periodic performance monitoring exercise andrating
models are used as aninputinto IFRS @ macroeconomic models to derive a PD term structure for each rating gradein the IFRS
@ ECL computation.

In 2025, all the IFRS @ PD models underwent performance monitoring reviews in alignment with the Model Monitoring Standards.

The12-month andlifetime EADs are determined based on the expected payment profile, which varies by product type.
e Foramortising products and bullet repaymentsloans, thisis based on the contractual repayments owed by the borrower
over a12-month period or lifetime basis.

* Forrevolvingcommitted products, the exposure at defaultis predicted by taking current drawn balance and considering
a“credit conversion factor” which allows for the expected drawdown of the remaining committed limit by the time of
default.

e Forcontingent productslike LC & LG, the exposure at defaultis predicted using a Credit conversion factorinline with the
Baselregulatory guidelines.

The LGDs are determined based on the factors whichimpact recoveries made following default. These vary by product type.
e Forsecuredproducts, thisis primarily based on collateral type and projected collateral values, historical discounts to
market/book values due to forced sales, time to repossession and recovery costs observed.

e Forunsecuredproducts, LGDs are typically set by different borrower segments (e.g. Corporates, Financial Institutions etc.)
in order toreflect differencesin asset structures, collection strategies and historical recovery experience.

The Group has revised the Wholesale LGD framework during 2020 in order to reflect recent recovery experience and additional
admissible security types. Forward-looking economicinformationis also includedin determining the 12-month andlifetime LGD.
In2025 allthe LGD models underwent performance monitoringin alignment with the ModelMonitoring Standards.
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Forwardlookinginformationincorporatedinthe ECL models

The assessment of SICR and the calculation of ECL bothincorporate forward-lookinginformation. The Group has performed
historical analysis andidentified the key economic variablesimpacting credit risk and expected credit losses for each portfolio.

A formalised scenario generation process was established enables the bank to be objective and transparentinits IFRS @
macroeconomic scenarios, which also ensures continued appropriateness andrelevance of scenariosin IFRS @ ECL computation.

For unbiased and probability-weighted ECL calculation, the Group uses probabilities of 60%, 20% and 20% for baseline,
optimistic and pessimistic macro-economic scenario respectively.

Sensitivity analysis
The Group has calculated ECL sensitivity analysis for wholesale portfolio. Theimpact on ECL due to changesin the
forecasted probabilities of default as aresult of variations in significant macroeconomic variables usedin IFRS @ corporate

model by +10% and -10% in each scenario would result inan ECL reduction by AED 14 million and an ECL increase by
AED 12 millionrespectively.

Current YearProvisions (ECL)

The calculation process, the methodology, and the results for provisions have beenreviewed and approved by the
Committee responsible for the oversight of provisions. Accordingly, the Committee responsible has formally reviewed, as
presented by the CRO, the calculation process, the methodology, and the results of the provisions. Thereafter, the provisions
have been presented and approved by the delegated body of the Board”, as per Article @ (Standards) of the Credit Risk
Management Regulation and accompanying Standards, Circular No. 3/2024 dated 25/7/2024 issued by UAE Central Bank.

Maximum exposure to creditrisk - Financialinstruments subject toimpairment

The following table contains an analysis of the credit risk exposure of financial assets which are subject to ECL. The gross
carrying amount of financial assets below also represents the Group’s maximum exposure to credit risk on these assets:

Creditrisk 2025 2024

exposuresrelating Stage1l Stage 2 Stage3 Stagel Stage2 Stage3
toonbalance 12-month Lifetime Lifetime Total 12-month Lifetime Lifetime Total
sheetassets: AED’000 AED’000 AED’'000 AED’000 AED'000 AED’000 AED'000 AED'000

Cash andbalances

with Central Bank 33,532,283 - - 33,532,283 40,592,508 - - 40,592,508
Loss allowance - - - - - - -
Carryingamount 33,532,283 - - 33,532,283 40,592,508 - - 40,592,508
Maximum exposure to creditrisk - Financialinstruments subject toimpairment
2025 2024

Loans and Stagel Stage2 Stage3 Stage Stage 2 Stage3

advancesto 12-month Lifetime Lifetime Total 12-month Lifetime Lifetime Total
banks AED’000 AED'000 AED’000 AED’000 AED’000 AED'000 AED'000 AED'000
Investment-grade 28,772,866 336,426 29,109,292 25471311 33 - 25471344
BB+&below 28,662,825 3,258,478 - 31,921,303 13924577 6,410,677 - 20,335,254
Unrated 2,975,864 1,803,627 - 4,779,491 4928813 1,654,530 - 6,583,343

60,411,555 5,398,531 - 65,810,086 44,324,701 8,065,240 - 52,389941

Loss allowance (61,021) (28,003) - (89,024) (79,487) (38,850) - (M8,337)
Carryingamount 60,350,534 5,370,528 - 65,721,062 44245214 8,026,390 - 52,271,604
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Maximum exposure to creditrisk - Financialinstruments subject toimpairment continued
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The table below shows the maximum exposure to credit risk for financial assets that are not subject toimpairment.

2025 2024
AED’000 AED'000

Tradingassets
- Debt securities 2,651,274 895,716
- Derivatives 1,680,049 2,288,189
Hedgingderivatives 3,945 2481

4,335,268 3193386

Riskmanagementinthe current economic scenario

The Group continues to closely monitor and manage, as required, direct and indirect exposure andimpacts from the ongoing
geopolitical situation and resultant market disruption. The macroeconomic factors usedin the IFRS @ models take into
account suchinformation. The macroeconomic data for IFRS @ PDs is typically updated every 3 months. The update was last
madein September 2025.

In addition, the Group continues to review the appropriateness of ECL provisionsinlight of changesin macroeconomic
environment, risk profile as well as any actual and expectedincrease in credit risk.

Collateraland other credit enhancements

Collateral againstloans and advances to customersis generally heldin the form of mortgage interests over property, other
registered securities over assets and guarantees. Estimates of fair value are based on the value of the collateral assessed

at the time of borrowing. Collateral generallyis not held over amounts loans and advances to banks, except when securities
are held as part of reverse repurchase and securities borrowing activity. The benefit of collateral held are reflectedin the ECL
through LGD estimates. Allocation of both general and specific collateralis done at a account level to estimate LGD.

Financialinstruments such as Repo transactions, embedded leverage note programs, etc. receive minimum ECL allocation on
account of thembeing fully collateralized after application of relevant haircuts.

The Group closely monitors collateral held for financial assets considered to be creditimpaired, as it becomes more likely
that the Group will take possession of the collateral to of fset potential credit losses. Financial assets that are credit impaired
andrelated collateral heldin order to of fset potential losses are shown below. The table below details the fair value of the
collateral whichis updatedregularly:

Loans and advances to customers
&lslamic financingandinvestment

2025
Stage1l Stage 2 Stage3
Creditriskexposuresrelating 12-month Lifetime Lifetime Total
toonbalance sheet assets: AED’000 AED’000 AED’000 AED’000
Securities measuredat amortised cost
Investment - grade 27,662,828 - - 27,662,828
BB+ & below 1,143,770 - 1,143,770
Unrated 17,429 - 17,429
28,924,027 - 28,924,027
Loss allowance (17,723) - - (17,723)
Carryingamount 28,906,304 - - 28,906,304
Financial assets measured at FVTOCI(debt securities)
Investment - grade 15,021,322 - - 15,912,709
BB+ & below 891,387 - - 891,387
Unrated - - - -
15,912,709 - - 15,912,709
Loss allowance (4,624) - - (4,624)
Carryingamount 15,908,085 - - 15,908,085
2024
Stagel Stage 2 Stage3
Creditriskexposuresrelating 12-month Lifetime Lifetime Total
toonbalance sheet assets: AED'0O00 AED'0O00 AED'0O00 AED'0O00
Securities measured at amortised cost
Investment - grade 7116212 - - 716212
BB+ & below 2,710,879 - - 2,710,879
Unrated - - - -
Q827791 - - 9827791
Loss allowance (30,674) - - (30,674)
Carryingamount Q79717 - - Q79717
Financial assets measured at FVTOCI (debt securities)
Investment - grade 22,284,497 - - 22,284,497
BB+ & below 725,751 - - 725,751
Unrated 2192 - - 2,192
23,012,440 - - 23,012,440
Loss allowance (10,777) - - (10,777)
Carryingamount 23,001,663 - - 23,001,663

products Loans and advances tobanks
2025 2024 2025 2024
AED’000 AED'000 AED’000 AED'000

Againstindividuallyimpaired:
Properties 486,045 542,781 - -
Cash 33,473 34,633 - -
Others 5,987 54 612 - -
525,505 632,026 - -

Againstnotimpaired:

Properties 31,710,260 27735,347 - -
Debt securities 8,849,045 5,027036 - -
Equities 1,019,528 1,070,568 - -
Cash 10,745,396 8,875,586 10,221,819 8,548,361
Others 3,957,088 2,381,263 - -
56,281,317 45,089800 10,221,819 8,548,361
Total 56,806,822 45,721,826 10,221,819 8,548,361




234 Mashreq AnnualReport 2025

Notes to the Consolidated Financial Statements continued

43. Riskmanagement continued

Loss allowance

The following tables explain the changesin the loss allowances for the year ended 31December 2025 and 31December 2024:

2025
Stage1l Stage 2 Stage3
12-month Lifetime Lifetime
ECL ECL ECL Total
Loans and advances tobanks: AED’000 AED’000 AED’'000 AED’'000
Loss allowance as at 1January 79,487 38,850 - 118,337
Transfers
Transfer from Stage 1to Stage 2 (27,446) 27,446 - -
Transfer from Stage 2 to Stage 1 2,600 (2,600) - -
Net ChangesinPDs/LGDs/EADs 6,380 (35,693) - (29,313)
Loss allowance as at 31December 61,021 28,003 89,024
2024
Stagel Stage 2 Stage3
12-month Lifetime Lifetime
ECL ECL ECL Total
Loans and advancestobanks: AED'0O00 AED'0O00 AED'0O00 AED'0O00
Loss allowance as at 1January 66,007 63,655 Q737 139,399
Transfers
Transfer from Stage 1to Stage 2 (35,073) 35,073 - -
Transfer from Stage 2 to Stage 1 379 (379) - -
Net ChangesinPDs/LGDs/EADs 48174 (592499) (2737) (21,062)
Loss allowance as at 31December 79487 38,850 - 18,337
The following tables explain the changesin the loss allowances for the year ended 31December 2025 and
31December 2024 (continued):
2025
Stage1l Stage2 Stage3
12-month Lifetime Lifetime
ECL ECL ECL Total
Loans and advances to customers: AED’0O00 AED’0O00 AED’000 AED’000
Loss allowance as at 1January 591,016 324,802 1,584,834 2,500,652
Transfers
Transfer from Stage 1to Stage 2 (98,833) 98,833 - -
Transfer from Stage 1to Stage 3 (5,650) - 5,650 -
Transfer from Stage 2 to Stage 1 94,944 (94,944) - -
Transfer from Stage 2 to Stage 3 - (16,177) 16,177 -
Transfer from Stage 3 to Stage 2 - 23,168 (23,168) -
Net ChangesinPDs/LGDs/EADs 16,793 (29,699) 6,883 93,977
Write-offs - - (119,993) (119,993)
Loss allowance as at 31December 698,270 305,983 1,470,383 2,474,636
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Stagel Stage 2 Stage3
12-month Lifetime Lifetime
ECL ECL ECL Total
Loans and advances to customers: AED’000 AED'000 AED'0O00 AED'000
Loss allowance as at 1January 553,661 459159 1,611,867 2,624,687
Transfers
Transfer from Stage 1to Stage 2 (146,296) 146,296 - -
Transfer from Stage 1to Stage 3 (109457) - 109451 -
Transfer from Stage 2 to Stage 1 10,309 (10,309) - -
Transfer from Stage 2 to Stage 3 - (107,0M) 107011 -
Transfer from Stage 3 to Stage 2 - 1175 (1175) -
Net ChangesinPDs/LGDs/EADs 282,793 (164,508) (15,570) 102,715
Write-offs - - (226,750) (226,750)
Loss allowance as at 31December 591,016 324,802 1,584,834 2,500,652
2025
Stage1l Stage2 Stage3
12-month Lifetime Lifetime
ECL ECL ECL Total
Islamic financingandinvestment products AED’000 AED’000 AED’000 AED’000
Loss allowance as at 1January 30,437 10,428 34,333 75,198
Transfers
Transfer from Stage 1to Stage 2 (987) 987 - -
Transfer from Stage 1to Stage 3 (2) - 2 -
Transfer from Stage 2 to Stage 1 644 (644) - -
Transfer from Stage 2 to Stage 3 - (455) 455 -
Transfer from Stage 3 to Stage 2 - 3,407 (3,407) -
Net ChangesinPDs/LGDs/EADs 7,582 (2,015) 3,730 2,297
Write-offs - - - -
Loss allowance as at 31December 37,674 4,708 35,113 77,495
2024
Stagel Stage 2 Stage3
12-month Lifetime Lifetime
ECL ECL ECL Total
Islamic financingandinvestment products AED'000 AED'000 AED'000 AED'0O00
Loss allowance as at 1January 23,284 26,232 299572 349088
Transfers
Transfer from Stage 1to Stage 2 (6,517) 6,517 - -
Transfer from Stage 1to Stage 3 (1,357) - 1,351 -
Transfer from Stage 2 to Stage 1 100 (100) - -
Transfer from Stage 2 to Stage 3 - (19537) 19537 -
Transfer from Stage 3 to Stage 2 - - - -
Net ChangesinPDs/LGDs/EADs 14,221 (2,684) (286,127) (273,820)
Write-offs - - - -
Loss allowance as at 31December 30,437 10,428 34,333 75198
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2025
Stage1l Stage 2 Stage3
12-month Lifetime Lifetime
ECL ECL ECL Total
Securities measuredatamortised cost AED’000 AED’000 AED’000 AED’000
Loss allowance as at 1January 30,674 - - 30,674
Transfers
Net ChangesinPDs/LGDs/EADs (12,951) - - (12,951)
Loss allowance as at 31December 17,723 - - 17,723
2024
Stagel Stage 2 Stage3
12-month Lifetime Lifetime
ECL ECL ECL Total
Securities measuredatamortised cost AED’000 AED’000 AED'0O00 AED’000
Loss allowance as at 1January 45135 - - 45135
Transfers
Net Changesin PDs/LGDs/EADs (14,461) - - (14,461)
Loss allowance as at 31December 30,674 - - 30,674

Theloss allowance as at 31December 2025 on of f balance sheet and acceptances amounted to AED @6 million on Stage 1,
AED 37 million on Stage 2, and AED 512 million on Stage 3 (2024: AED 82 million on Stage 1, AED 47 million on Stage 2, and

AED 335 million on Stage 3)

Gross carryingamount

The following tables further explains the changesin the gross carryingamount for the year ended 31December 2025 and

31December 2024
2025
Stage1l Stage 2 Stage3
12-month Lifetime Lifetime Total
Cashandbalances with centralbanks AED’000 AED’'000 AED’000 AED’'000
Gross carryingamount as at 1January 40,592,508 - - 40,592,508
New financial assets, net of repayments and others (7,060,225) - - (7,060,225)
Gross carryingamount as at 31December 33,532,283 - - 33,532,283
2024
Stagel Stage 2 Stage3
12-month Lifetime Lifetime Total
Cashandbalances with centralbanks AED'000 AED'000 AED'000 AED’'000
Gross carryingamount as at 1January 41,760,286 - - 41,760,286
New financial assets, net of repayments and others (1167778) - - (1167778)
Gross carryingamount as at 31December 40,592,508 - - 40,592,508
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2025
Stage1l Stage 2 Stage3
12-month Lifetime Lifetime Total
Loans andadvances tobanks AED’'000 AED’000 AED’000 AED’000
Gross carryingamount as at 1January 44,324,701 8,065,240 - 52,389,941
Transfer from Stage 1to Stage 2 (4,976,349) 4,976,349 - -
Transfer from Stage 2 to Stage 1 393,949 (393,949) - -
New financial assets, net of repayments and others 20,669,254 (7,249,109) - 13,420,145
Gross carryingamount as at 31December 60,411,555 5,398,531 - 65,810,086
2024
Stagel Stage 2 Stage3
12-month Lifetime Lifetime Total
Loans andadvances to banks AED’000 AED’'000 AED'000 AED'000
Gross carryingamount as at 1January 31,885,511 7371183 Q737 39266,431
Transfer from Stage 1to Stage 2 (6,953,774) 6,953,774 - -
Transfer from Stage 2 to Stage 1 278,858 (278,858) - -
New financial assets, net of repayments and others 19114,106 (5280,859) (9737) 13,123,510
Gross carryingamount as at 31December 44,324,701 8,065,240 - 52,389241
2025
Stage1l Stage2 Stage3
Financial assets measured at FVTOCI(debt securities) 12-month Lifetime Lifetime Total
andsecurities measuredat amortised cost AED’000 AED’000 AED’000 AED’000
Gross carryingamount as at 1January 32,840,231 - - 32,840,231
New financial assets, net of repayments and others 11,996,505 - - 11,996,505
Write-offs - - - -
Gross carryingamount as at 31December 44,836,736 - - 44,836,736
2024
Stagel Stage 2 Stage3
Financial assets measured at FVTOCI(debt securities) 12-month Lifetime Lifetime Total
andsecurities measuredatamortised cost AED’000 AED’000 AED'000 AED'000
Gross carryingamount as at 1January 32,349185 - - 32,349185
New financial assets, net of repayments and others 491,046 - - 491,046
Write-offs - - - -
Gross carryingamount as at 31December 32,840,231 - - 32,840,231
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Gross carryingamount continued

2025
Stage1l Stage 2 Stage3
12-month Lifetime Lifetime Total
Loans andadvances to customers AED’000 AED’000 AED’000 AED’'000
Gross carryingamount as at January 97,525,290 6,095,498 1,960,710 105,581,498
Transfers
Transfer from Stage 1to Stage 2 (2,649,061) 2,649,061 1,842,657 140,545,611
Transfer from Stage 1to Stage 3 (173,119) - 173,119 -
Transfer from Stage 2 to Stage 1 3,443,596 (3,443,596) - -
Transfer from Stage 2 to Stage 3 - (147,939) 147,939 -
Transfer from Stage 3 to Stage 2 - 62,654 (62,654) -
New financial assets, net of repayments and others 37,045,547 (1,704,977) (256,464) 35,084,106
Write-offs - - (119,993) (119,993)
Gross carryingamount as at 31December 135,192,253 3,510,701 1,842,657 140,545,611
2024
Stagel Stage 2 Stage3
12-month Lifetime Lifetime Total
Loans and advances to customers AED'0O00 AED'0O00 AED'0O00 AED'0O00
Gross carryingamount as at January 89,554,282 5,034,065 1,639577 Q6,227924
Transfers
Transfer from Stage 1to Stage 2 (4,057.851) 4057851 - -
Transfer from Stage 1to Stage 3 (200,765) - 200,765 -
Transfer from Stage 2 to Stage 1 530,651 (530,651) - -
Transfer from Stage 2 to Stage 3 - (433,672) 433,672 -
Transfer from Stage 3 to Stage 2 - 221994 (221994) -
New financial assets, net of repayments and others 1,698973 (2,254,089) 135,440 9580,324
Write-offs - - (226,750) (226,750)
Gross carryingamount as at 31December 97,525,290 6,095,498 1260,710 105,581,498
2025
Stage1l Stage2 Stage3
12-month Lifetime Lifetime Total
Islamic financing andinvestment products AED’000 AED’000 AED’000 AED’000
Gross carryingamount as at January 20,638,638 883,572 230,539 21,752,749
Transfers
Transfer from Stage 1to Stage 2 (292,009) 292,009 - -
Transfer from Stage 1to Stage 3 (2,297) - 2,297 -
Transfer from Stage 2 to Stage 1 30,246 (30,246) - -
Transfer from Stage 2 to Stage 3 - (2,340) 2,340 -
Transfer from Stage 3 to Stage 2 - 12,413 (12,413) -
New financial assets, net of repayments and others 5,350,120 (754,639) 6,969 4,602,450
Gross carryingamount asat31December 25,724,698 400,769 229,732 26,355,199
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The following tables further explains the changesin the gross carryingamount for the year ended 31December 2025 and
31December 2024 (continued):

2024
Stagel Stage 2 Stage3

12-month Lifetime Lifetime Total
Islamic financing andinvestmentproducts AED’000 AED'000 AED'000 AED'000
Gross carryingamount as at January 15,891,058 892,317 317955 17101,330
Transfers
Transfer from Stage 1to Stage 2 (564,036) 564,036 - -
Transfer from Stage 1to Stage 3 (5,012) - 5,012 -
Transfer from Stage 2 to Stage 1 17074 (17.074) - -
Transfer from Stage 2 to Stage 3 - (186,208) 186,208 -

Transfer from Stage 3 to Stage 2

New financial assets, net of repayments and others 5,299554 (3692499) (278,6306) 4 651,419

20,638,638 883,572 230,539 21,752,749

Gross carryingamount as at 31December

Write-off policy

Once aloanis fully provided for, the outstanding exposure of the borrower may be written-off. Where aloanis only partially
provided for, it may be written-off to the extent provided for with approval of the relevant authority.

However, itis ensured that aforesaid does not alter in any way the bank’s recourse against the borrower, and the process for
follow-up for recovery of exposure with the borrower remains unchanged. Group ensures that the data & Mlis available, for
bothinternaland externalreporting.

The Group willnot hold a Stage 3 exposure on the balance sheet for more than 5 years since the date of migration to Stage 3.
After this time, such exposures will be subject to a full write-off. Any exceptions to this should be subject to appropriate sign-
off and oversight, based uponrobust legal or accountingjustification and supported by appropriate documentation available
for review by the CBUAE.

If the borrower has beenin arrears for a prolonged period, full or partial write-off is performed based onrealistic expectation
of recovery.

For exposures under aninsolvency procedure, write-of f is performedif the legal expenses are expected to consume most of
the recovered amount.

Partial write-of f may be justified when there is evidence that the borrower is unable to repay the amount of the exposurein
fulland thereis areasonable expectation of recovering a part of the exposure.

Modification of financial assets

The Group modifies terms of loans provided to customers from time-to-time primarily due to ongoing client needs,
commercial renegotiations or for managing distressedloans. The risk of default of such assets after modificationis assessed
at the reporting date and compared with the risk under the original terms at initial recognition, The Group may determine that
credit risk has significantlyimproved after restructuring, and such assets are moved from Stage 3 to Stage 2 (Lifetime ECL) to
Stage 1(12-month ECL). Thisis only done when modified assets have performedin accordance with the new terms and after

a certain time period as required by extant UAECB guidelines The gross carrying amounts of modified financial assets held at
31December 2025 was immaterial.

Operationalriskmanagement

Operationalrisk is the risk of loss resulting frominadequate or failed internal processes, people and systems or from external
events, andincludes legalrisk. Operational risk excludes strategic and reputational risk.
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43. Riskmanagement continued
Operational Risk Governance

Whilst the Group cannot eliminate all operationalrisks, it has developed a comprehensive framework of identifying, assessing,
controlling, mitigating, monitoring and reporting Operational risk and consists of the following:
e Ownership of therisk & controls by businesses and functional units;

* Monitoring and validation by business;
e Oversight by Operational risk management team; and other secondline functions; and
¢ Independent review by Internal Audit

Operational risk management follows threelines of defence model:

Thefirstline of defenceis the Business Line Management. The operational risk governance willrecognize that Business
Units (BUs) are the owners of risk and hence responsible for identifying and managing the risks, inherentin the products,
services and activities, within their BUs.

The secondline of defence s the Operational Risk Management function and other secondline functions, the Chief

Risk Officer, the Operational Risk & Resilience Committee (ORRC) and the Group Risk Committee. They are collectively
responsible for designing, implementing, coordinating, reporting and facilitating effective Operational Risk Management on
Group-wide basis.

The thirdline of defenceis the Internal Audit who are responsible toindependently assess the effectiveness and efficiency
of theinternal control, and forindependently validate and provide anindependent assurance to the Board Audit Committee
(BAC) on the adequacy and effectiveness of the Operational Risk Management Framework.

The Board has the overall responsibility for managing operationalrisk at the Bank and ensure that the threeline of defence
approachisimplemented and operatedin an appropriate and acceptable manner.

The Group has adopted The Standardised Approach (TSA) to determine its operational risk capital requirements.

OperationalRisk Appetite

The Group's operational risk appetite articulates the boundaries for quantitative and qualitative operational risks that
the Bankis willing to take (or not take), with respect to pursuit of its strategic objectives. It helpsin setting the risk culture
across the Bank and facilitates an effective implementation of the Bank’s Operational Risk Management Framework. The
operationalrisk appetiteis applied for decision-making and comprehending operational risk exposures across the Bank
throughimplementation of policies, controls and operationalrisk tolerances

Operational Risk Management Framework

The Group's Operational Risk Management Framework ("ORMF") is a set of interrelated tools and processes that are used to
identify, assess, measure, monitor and remediate operationalrisks. [ts components have been designed to operate together
to provide a comprehensive approach to managing the Group’s most material operational risks. ORMF componentsinclude
the setup of the threelines of defence as well as roles and responsibilities for the Operational Risk management process

and appropriate independent challenge, the Group's approach to setting Operational Risk appetite and adhering toit, the
Operational Risk type and control taxonomies, the minimum standards for Operational Risk management processesincluding
tools,independent governance, and the Bank’s Operational Risk capital model. Tools implemented for the identification and
assessment of Operationalriskinclude andis not limited to:

a) Risk and Control Self-Assessment

b) Operational Risk Event Management

c) KeyRiskIndicator Management

d) New product & Process Approval (NPPA); and

e) Issuesand Action Management

The Bank has alsoimplemented a comprehensive Business Continuity Management System (BCMS) aligned to national and
international Standards and regulations to ensure that Mashreg has the capabilities to respond and recover within the impact
appetite and the predefined recovery time objectives following any business disruption. Additionally, the Bank has developed
acomprehensive Third-Party Risk Management Framework in line with regulatory expectations and industry best practices.
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Incident Management

Thereporting of Operationalrisk incidentsis a critical component of the Group’s Operational risk management framework.
This ensures greater risk transparency across the organisation and helps to identify gaps and facilitate timely remedial action
for potentialrisk exposures.

The Central Bank of U.A.E. published final guidelines on operational risk managementin October 2018. These guidelines lay
out detailed supervisory expectations relating to operational risk governance, identification and assessment, systems and
reporting. ORMF is aligned to Circular No.163/2018, the ‘Operational Risk Regulation” and the ‘Operational Risk Standards.

MarketRisk Management

Market risk is the risk that fair value or cash flows of financialinstruments held by the Group oritsincome may be adversely
affected by movementin market factors, such asinterest rates, credit spreads, foreign exchange rates, equity and
commodity prices.

Market risk at the Group is governed by a comprehensive control framework as defined by the approved Market Risk
Framework. This functionisindependent of anyrisk takingbusinesses. The Market Risk function folds under Risk
Management Group andreports to the Chief Risk Officer of the Group.

Market risk arises from the Group's trading and non-trading activities. The Market Risk Management function primarily
manages risks arising fromits proprietary trading activities. Risk exposure arising from non-trading activities is managed by
the Assets & Liabilities Committee (ALCO). Trading risks are primarily concentratedin Treasury and Global Markets (TGM) and
are managed by arobust framework of market risk limits that reflect the Group’s market risk appetite. Appropriate limits are
placed on position sizes, stop loss levels, as well as on market factor sensitivities depending on the size and complexity of
trading strategiesinvolved.

A comprehensive risk reporting framework is in place wherebuy, positions are monitored daily against the established limits
and monitoringreports are circulated to the Market Risk Management and the respective Business Heads. In case of alimit
exception, corrective actionis takeninline with the Market Risk Framework or the concerned trading desk’s limits mandate.

Each tradingdesk has a ‘permitted productlist’ comprising of products and structures which have been determined to be
appropriate for the TGM desk to trade. Any addition to thislist is made after approval from Head of TGM, Head of Market Risk
and Chief Risk Officer who assess the risks associated with the product and verify that they can be controlled effectively
prior to approving the product.

The bank uses Value at Risk (VaR) methodology asits core analytical tool to assess risks across proprietary trading desks. VaR
is an estimate of the potentiallosses arisingin a portfolio over a specified time horizon due to adverse changesinunderlying
market factors. The Bank calculatesits one-day VaR at a 99% confidence interval mainly usingMonte Carlo Simulations
approach acrossits trading portfolio and open FX position. VaR results are highly dependent on assumptions aroundinput
variables usedin the model and also VaR does not provide the ‘worst case’ possible loss.

Being a statistical technique, VaR is known to have limitations and thereforeitsinterpretation needs to be further
supplemented by other limits, sensitivity triggers or stress tests. Stress testingis conducted by generating extreme, but
plausible scenarios, such as significant movementsininterest rates, credit spreads, etc. and analysing their effect on the
Group's trading positions.

Stress testingis conducted by generating extreme, but plausible scenarios, such as significant movementsininterest rates,
credit spreads, etc. and analysing their effect on the Group's trading positions.

In 2025, VaR was being calculated regularly and as of 31December 2025, the 99% 1-day VaR was estimated at

USD 3.29 million (31December 2024: USD 0.85 million) for the bank wide market risk positions (stemming mainly from
proprietary trading FX net open position). The Bank’s VaR model considers FX risk in all currencies, including GCC pegged
currencies except USD and AED.

The1-day VaR looks comparable on a YoY basis.

There has been no significant change to the Group's exposure to market risks or the way these risks are managed and measured.
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Counterparty CreditRisk

Counterparty Credit Risk is one of the most significant risks in OTC derivatives trading and securities financing transaction
(SFTs)related activities. These risks are further sub categorisedinto two forms:

i) Pre-SettlementRisk

Counterparty credit risk is defined as the risk attributable to the downgrading and/or insolvency of a counterparty onits
obligations prior to the final settlement of the transaction’s cash flow. Internally the Group manages and monitors the
exposure to this risk by defining controls and limits around a‘peak future exposure’ (PFE) measure andin many cases by
collateralising facilities under Credit Support Annex (CSA). PFE is an estimate of the amount, at a 95% confidencelevel, a
counterparty may owe over the life of a derivative transaction (or portfolio of transactions).

The Group further measures a net Credit Value Adjustment (CVA) on all outstanding OTC derivative contracts to account for
market value of ‘credit risk’ due to any failure to perform on contractual agreements by a counterparty. CVAis a function of
our expected exposure to counterparts, probability of default and recovery rates. CVA ensure derivatives transactions are
priced or/and adequate reserves are built to account for expected credit losses.

ii) SettlementRisk

Settlement Risk arises when a bank, exchanges securities or cash payments to a counterparty on a value date andis unable to
verify that payment or securities have beenreceivedin exchange until after it has paid or deliveredits side of the transaction.
The bank manages this exposure by dealing preferentially on a DvP/PvP basis or by defining control mechanism around
settlement limits at a counterpartylevel.

LiquidityRisk

Liquidity Risk is the risk that the Bank’s entities, in various locations andin various currencies, willbe unable to meet financial
commitment to a customer, creditor, or investor when due. The Bank has established a robust Liquidity Management
Framework thatis wellintegratedinto the Bank-wide Risk Management process. The primary objective of the Liquidity
Management Framework is to ensure with a high degree of confidence that the Bank s in a position to both address its daily
liquidity obligations and withstand a period of liquidity stress. In addition to maintaining sound liquidity governance and
management practices, the Bank also holds an adequate liquidity cushion comprised of High-Quality Liquid Assets ("HQLA")
tobeinaposition to survive such periods of liquidity stress.

ModelRisk

Modelriskis the risk, whichis the potential for adverse consequences from decisions based onincorrect or misused model
outputsandreports. During the course of usage of models, the Bank may be exposed to potential losses occurring from
making decisions based onincorrect models or the inappropriate usage of models. This potential lossis referred to as Model
Risk. Modelrisk canlead to financialloss, poor business and strategic decision-making, or damage to abank’s reputation.
Models are used at MashreqBank (MB) for many purposes, including predicting client behaviour, valuation of financial products
and the measurement and management of risk. MB follows CB UAE requirements mentionedin the Model Management
Standards and Guidelines (MMSG).

Shari'ahNon-Compliance Risk

MashreqBank carries out Islamic business under a fully embedded Islamic Banking Window (“Islamic window”) which of fers
clients a complete suite of Shari'ah compliant products and solutions. Islamic Banks (IBs) must be prudent towards Shari‘'ah
compliance, and such compliance requirements must permeate throughout the organization and their products and
activities. Being alicensedIslamic Financial Institution (“IFI”), the Islamic Window has to conduct its activities and businesses

in accordance with the provisions of Islamic Shari‘ah, as outlined by CB-UAE Notice No. 2123/2020 on Standards Re Shariah
Governance for Islamic Financial Institutions in May 2020 and Standard Re Risk Management Requirements For Islamic Banks
inFebruary 2021.

MashreqBank’s Board (“the Board”) is ultimately responsible for the Bank’s compliance withIslamic Shari'ah, where applicable,
inlight of the Central Bank’s Standard Re. Shari'ah Governance for Islamic Financial Institutions. The CB UAE Standards on Risk
Management Requirements for Islamic Banks states that anIslamic Bank (IB) must establish, implement and maintain a risk
governance framework that enablesit to identify, assess, monitor, mitigate and controlrisks. The risk governance framework
consists of policies, procedures processes, systems, controls and limits. The Risk Management Framework for Islamic Banking
of the Bank outlines policies and procedures within MashreqBank for compliance with relevant sections of these standards.
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ReputationalRisk

Reputationalrisk is recognised as a critical component of the Bank’s overall Risk Management strategy. The significance of
maintaining a positive reputation cannot be overstated, asit directlyinfluences customer trust, investor confidence, and
reqgulatory relationships. The ultimate responsibility for reputational risk management lies with the executive leadership

of the Bank. The Board of Directors, CEO, and the Senior Management team comprising the Executive Committee (EXCO)
members and their Direct Reports are accountable for fostering a culture of ethical conduct and ensuring that the Bank’s
activities align withits values and mission. Each business unit within the Bank is responsible for identifying and managing
reputationalrisks associated withits operations. Business leaders are accountable for implementing policies and procedures
that mitigate reputational risks arising from their activities. Allemployees play a crucial role in safeguarding the Bank'’s
reputation. Training programs are implemented to raise awareness about reputational risk, ethical conduct, and the impact of
individual actions on the Bank's standingin the market.

Compliance and RegulatoryRisk

Compliance Riskis the risk of legal or regulatory sanctions, loss to reputation or material financial loss a bank may suffer

as aresult of its failure to comply with laws, regulations, rules, related self-requlatory organisation standards, and codes of
conduct applicable toits banking activities. In the usual course of conduct of Business, Mashreq may be exposed to potential
Compliance risks (FC and RC risks). Mashreq applies a risk-based approach to assessing, managing, monitoring and mitigating
Compliancerisks. The overall Compliance programme consists of key components like Risk Appetite, Risk Assessment
(FCRA and Product risk assessments), Periodic and trigger-based KYC refresh, Transaction Monitoring and Unusual Activity
Reporting, Investigations, STR filing and other reporting, Training and awareness, RCSAs, Issues management and escalation,
2ndand 3rd LOD assurances and audits.

Environmental, Socialand Governance Risk

Environmental, Social and Governance risk encompasses the risks related to environmental, social and governance issues
such as climate change, sustainability, social responsibility and governance practices like board oversight, succession
planning, compensation, diversity, equity and inclusion etc. Managing environmental, social and governance risk involves
considering these factorsin the lending and investment decision-making process and assessing the potential financial
impact of ESG-related events. ESGrisks are interlinked across multiple risk classes and can potentially impact a wide range
of risks throughout the organization, such as Credit Risk, Market Risk, Reputationalrisk, Operational risk, Model risk, Credit
risk. [dentification, assessment, mitigation and management of ESGRisk is achieved through the Bank’s Sustainable Finance
Framework and Sustainable Credit Policy.

StrategicRisk

Strategicriskis the risk of loss arising fromineffective formulation of strateqgy, business plans or the implementation of

theseinamanner thatisinconsistent withinternal factors and external environment. Crystallisation of Strategic risk leads

to one or more of lower earnings, impact on financial resources (capital and funding) and loss of viability of the business.

Specifically, Strategic risk emanates from:

a. Formulating of inadequate business strategies

b. Organisationnot being able to react to changesinbusiness or macroeconomic environmentin a timely manner. Thisis also
referred to as‘Businessrisk’; and

c. Changing competitive environment due to changesin economic conditions, peer actions or other external factors (e.g.
client preferences, technologu).

MashreqBank’s approach to manage Strategic Risk is elaborated uponin the Strategic Risk Management Framework (SRMF)
document.

Information Security and DataPrivacyRisk

Information security risk comprises the risk to an organisation andits stakeholders that could occur due to the threats and
vulnerabilities associated with the operation and use of information systems and the environments in which those systems
operate. The Bank’s policiesinrespect of Information Security Risks are set out in the Group Information Security Policy
Manual. The Bank has an established framework for the reporting of Risk Appetite Statement (RAS) and Security Metrics
across the Technology function and Business Lines, and strict thresholds are applied to each potential risk in order to identify
any potential weaknessin the applied controls. The Bank conducts periodic security assessments to ensure that the controls
implemented are compliant to the agreedrisk tolerance, in addition the Bank also ensures compliance with all external
regulatorsinrelation to Information Security and Technology Risk related mandates.

Data privacy, sometimes also referred to asinformation privacy concerns the proper handling of sensitive dataincluding,
notably, personal data but also other confidential data, such as certain financial data andintellectual property data, to meet
requlatoryrequirements as well as protecting the confidentiality and immutability of the data. The Bank has established
Data Privacy and Protection Framework with comprehensive set of controls and measures to ensure compliance to data
privacy regulations and protection of confidential and sensitive data within Mashreqand suppliers. Banks have data privacy
management solutions to cater customer’s privacy needs andrights.
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Interestrateriskmanagement

Interest raterisk arises from the possibility that changesininterest rates will affect the value of financial assets andliabilities
to different extents. The Groupis exposed tointerest rate risk as a result of mismatches or gapsin the amounts of assets
and liabilities repricing at different times.

The Group uses simulation-modelling tools to measure and monitor interest rate sensitivity. The results are analysed and
monitored by the Assets and Liabilities Committee ("ALCO”). Since majority of the Group’s assets are floating rate, deposits
andloans generally are repriced within a short period of each other providing a naturalhedge, which reduces interest rate risk
exposure. Moreover, the majority of the Group’s assets andliabilities reprice within one year, thereby further limitinginterest
raterisk. The Group also has a significant current and savings account balancesin deposits which are largely interest free.

Theimpact of 50 basis points sudden movementin benchmark interest rate on netinterestincome over a 12-month period
as at 31December 2025 would be a decrease in netinterestincome by -1.7% (in case of decrease of interest rates) and would
have beenanincreaseinnetinterestincome by +1.2 % (in case of increase of interest rates) 31December 2024: -31% and
+3.1% respectively.

During the year ended 31December 2025, the effective interest rate onloans and advances to banks and certificates of
deposits with central banks was 4.3% (31December 2024: 5 5%), onloans and advances measured at amortised cost 6.2%
(31December 2024: 6.9%), on customers’ deposits 2.4% (31 December 2024: 2 7%) and on due to banks (including repurchase
agreements) 3.5% (31December 2024: 4 5%).

The following table depicts the interest rate sensitivity position andinterest rate gap position based on contractual repricing
arrangement:
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Interestraterepricinganalysis
Within3 Over3to Overéto More than Non-interest
months 6months 12months Tyear bearingitems Total
31December2025 AED’000 AED’000 AED’000 AED’000 AED’000 AED’000
Assets
Cash andbalances with central
banks 1,678,042 - - - 21,854,241 33,532,283
Loansandadvancestobanks 43,960,270 11,651,806 5,493,249 371,799 4,243,938 65,721,062
Financial assets measured at
fair value 3,016,531 2,383,364 3,138,176 10,450,288 2,469,139 21,457,498
Securities measured at
amortised cost 2,220,248 708,894 634,685 25,342,477 - 28,906,304
Loans andadvances to
customers 23,412,891 14,702,180 9,360,568 21,280,899 (685,563) 138,070,975
Islamic financing and
investment products 16,044,725 1,478,352 1,138,906 7,501,239 14,482 26,277,704
Acceptances - - - - 10,372,108 10,372,108
Reinsurance contract assets - - - - 3,222,503 3,222,503
Investmentin associate - - - - 260,380 260,380
Investment properties - - - - 183,935 183,935
Property and equipment - - - - 1,350,125 1,350,125
Intangible assets - - - - 423,331 423,331
Other assets - - - - 4,855,663 4,855,663
Totalassets 170,332,707 30,924,596 19,765,584 64,946,702 48,664,282 334,633,871
Within3 Over3to Overéto More than Non-interest
months 6months 12months Tyear bearingitems Total
31December2025 AED’000 AED’000 AED’000 AED’000 AED’000 AED’000
Liabilities and equity
Deposits andbalances due
tobanks 24,190,681 3,195,838 3,428,968 396,278 7,710,500 38,922,265
Repurchase agreements
with banks 7136,046 - - - - 7136,046
Customers’ deposits 70,643,680 9997750 9,192,319 3,510,102 85,547,330 178,891,181
Islamic customers’ deposits 12,618,783 2,248,593 1,684,796 3,446,896 6,005,185 26,004,253
Acceptances - - - - 10,372,108 10,372,108
Otherliabilities - - - - 10,919,117 10,919,117
Borrowings 73,460 7,346,000 2,313,990 3,740,409 - 13,473,859
Sukuk issued - - - 1,836,500 - 1,836,500
Insurance contract and
investment liabilities - - - - 6,501,987 6,501,987
Equity attributable to
shareholders of the Parent - - - - 39,374,170 39,374,170
Non-controllinginterest - - - - 1,202,385 1,202,385
Totalliabilitiesandequity 114,662,650 22,788,181 16,620,073 12,930,185 167,632,782 334,633,871
Onbalance sheet gap 55,670,057 8,136,415 3,145,511 52,016,517 (118,968,500) -
Off balance sheet gap 3,148 - - (3,148) - -
Cumulativeinterestrate
sensitivity gap 55,673,205 63,809,620 66,955,131 118,968,500 - -
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Interestrateriskmanagement continued

Interestraterepricinganalysis continued

Within 3 Over3to Over6to More than Non-interest
months 6&months 12 months Tyear bearingitems Total
31December2024 AED’000 AED’000 AED'000 AED'O00 AED'0O00 AED’000
Assets
Cash andbalances with
centralbanks 21,300,489 - - - 19292,019 40,592,508
Loansandadvancestobanks 34,085,028 8,797577 4,219,141 245,297 4924 561 52,271,604
Financial assets measured at
fair value 7859289 5,655261 3,003,717 7.684,452 2124115 26,327534
Securities measured at
amortised cost 1,467159 3M,272 1,229595 6,782,752 6,339 Q79717
Loans andadvances to
customers 74,003,645 N147243 3,001,368 16,400,504 (1,472,614) 103,080,846
Islamic financing and
investment products 13,944,693 673,456 373,193 6,595,164 91,045 21,677,551
Acceptances - - - - 3,495,184 3,495,184
Reinsurance contract assets - - - - 3,379148 3,379148
Investmentinassociate - - - - 296,878 296,878
Investment properties - - - - 151,620 151,620
Property and equipment - - - - 1,339,360 1,339,360
Intangible assets - - - - 374,333 374,333
Other assets - - - - 4.669475 4,669475
Total assets 152,660,303 26,586,209 1,827014 37,708,169 38,671,463 267,453,158
Within 3 Over3to Over6to More than Non-interest
months 6&months 12 months Tyear bearingitems Total
31December2024 AED’000 AED’000 AED'000 AED'0O00 AED'0O00 AED’000
Liabilities and equity
Deposits and balances due
tobanks 27131429 3,893,078 1,742,648 - 10,607161 43,374,316
Repurchase agreements
with banks 2,075,517 - - - - 2,075,517
Customers’ deposits 53,396,330 10,232,579 6,544,853 2,052,570 71,338,461 143,564,793
Islamic customers’ deposits 7336,089 1,318,006 1,458,054 Q46,314 6,316,438 17374201
Acceptances - - - - 3,495,184 3,495,184
Otherliabilities - - - - 9698,535 2698,535
Borrowings 296,218 252,788 150,754 3,202,768 - 302,528
Insurance contract and
investment liabilities - - - - 6187190 6187120
Equity attributable to
shareholders of the Parent - - - - 36,712,765 36,712,765
Non-controllinginterest - - - - 1,067429 1,067429
Totalliabilities and equity 20,235,583 15,696,451 2,896,309 6,201,652 145423163 267453158
Onbalance sheet gap 62,424,720 10,889,758 1,230,705 31,506,517  (106,751,700) -
Off balance sheet gap (64,844) (16204) (10,018) Q1,766 - -
Cumulativeinterest rate
sensitivity gap 62,359876 73,232,730 75,153,417 106,751,700 - -
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Currencyriskmanagement
31December 2025 31December 2024

Netspot NetForward Net Forward

position position NetPosition Netspotposition position Net Position

AED’000 AED’000 AED’000 AED'000 AED'000 AED'000
USDollars 63,882,975 (7,717,033) 56,165,942 3222751 (2664949) 23,262,562
QatariRiyals (192,208) (21,349) (213,557) (255,321) 66,824 (188,497)
Pound Sterling (443,070) 746,360 303,290 (780276) 812,836 31,860
Euro (4,732,764) 4,921,037 188,273 (8,624,012) 8,562,641 (61,377)
Bahrain Dinar (70,615) (11,084) (81,699) @53,517 (801,867) 151,650
SaudiRiyal (2,074,403) 2,237,127 162,725 53,380 (43,723) Q657
Japanese Yen (278,497) 272,359 (6,138) (995,263) 1,000,602 5,339
Swiss Francs 855,103 (857,626) (2,523) 16,146 (20,442) (4,2906)
Kuwaiti Dinar (13,283) (155,896) (169,179) 2076 (155,020) (145,944)
Chinese Yuan (1,510,094) 1,205,241 (304,853) (1,581,441) 1,47817 (103,324)
Other 1,876,621 (856,786) 1,019,835 1,782,130 (655,258) 1,126,872
Total 57,299,765 (237,650) 57,062,116 23,504,747 579761 24,084,508

The exchangerate of AED against USDis pegged and the Group’s exposure to currencyriskiis limited to that extent.

Most of the major positions are in currencies that are pegged to the USD; therefore, any change in their exchange rates will have
insignificant sensitivity on the consolidated statement of profit or loss or consolidated statement of comprehensive income.

Liquidityriskmanagement

Liquidityrisk is the risk that the Group'’s entities, in various locations andin various currencies, willbe unable to meet a financial
commitment to a customer, creditor, orinvestor when due.

The Group's senior management'’s focus on liquidity management s to:
e betterunderstand the various sources of liquidity risk, particularly under stressed conditions;

e ensure the Group's short term andlong termresilience, as measured by the Basellll guidelines, is sufficiently robust to
meet realistic adverse scenarios;

* develop effective contingency funding plans to deal with liquidity crises;

» develop liquidityrisk tolerance levels within the Internal Capital Adequacy Assessment Process (ICAAP) framework; and

e demonstrate that the bank can survive the closure of one or more funding markets by ensuring that funding can be readily
raised from avariety of sources.

In compliance with Basel Committee on Banking Supervision ("BCBS") document titled “Principles for Sound Liquidity
Management” and CBUAE “Regulations re Liquidity at Banks” (Circular Number 33/2015) and accompanying Guidance

Manual, the Group has established arobust liquidity management framework that is wellintegratedinto the bank-wide

risk management process. A primary objective of the liquidity management framework is to ensure with a high degree of
confidence that the Bankisin a position to address bothits daily liquidity obligations as well as withstand a period of liquidity
stress. In addition to maintaining sound liquidity governance and management practices, the Bank also holds an adequate
liquidity cushion comprised of High Quality Liquid Assets ("HQLA") to bein a position to survive such periods of liquidity stress.

The Bank’s Liquidity Management Framework has two tiers:
1. BoardofDirectorsoversight through review and approval of Liquidity Management Policy and definition of Liquidity

Risk Tolerance Limits.

2. Strategies, policies and practices developed by the ALCO to manage liquidity risk in accordance with the Board of
Directors approvedrisk tolerance and ensure that the bank maintains sufficient liquidity.

The Group's Board of Directors (the “Board”) bears the ultimate responsibility for liquidity risk management within the Bank.
The Board members hence are familiar with liquidity risk and how it is managed as well as have a thorough understanding of
how other risksincluding credit, market, operational and reputationrisks affect the bank’s overall liquidity risk.

Mashregbank’s Head Office ("HO”) andInternational Banking Group ("IBG") Asset and Liability Committees ("ALCO") are
responsible for formulating policies forimplementing the Board approved liquidity risk appetite. In this regard, the following
policies, procedures and systems have beenimplemented:
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43. Riskmanagement continued
Liquidityrisk management continued
a) Robust ALCO oversight through timely, pertinentinformation and analysis

ALCOs have abroadrange of authority delegated by the Board of Directors to manage the Group’s asset andliability
structure and funding strategy. ALCOs meet on aregular basis to review liquidity ratios, asset and liability structure, interest
rate and foreign exchange exposures, internal and statutory ratio compliance, funding and repricing gaps and general
domestic andinternational economic and financial market conditions. ALCOs determine the structure, responsibilities and
controls for managingliquidity risk and for overseeing the liquidity position at alllocations. The Asset Liability Management
("ALM") functionin the Groupis thenresponsible forimplementing the ALCO policies.

The Head Office ALCO comprises of the Group Chief Executive Officer, the Group Chief Financial Officer, Group Chief
Risk Officer, Group Chief Credit Officer, Group Head of Retail Banking, Group Head of Corporate Banking, Group Head of
International Banking and the Group Head of Treasury and Capital Markets.

The IBG ALCO comprises of Group Head of International Banking, Group Head of Retail Banking, Group Chief Risk Officer,
Group Head of Treasury and Capital Markets, ALM, Finance and representatives from respective international locations.

b) Maintenance of Adequate High QualityLiquid Assets (“HQLA”") cushion

The Bank holds a portfolio of HQLA aligned with the established liquidity risk tolerance of the bank, which means at a
minimum it is sufficient to meet allregulatory andinternal ratios under normal operating conditions, and enough to meet the
liquidity needs under stressed conditions as estimated by Stress tests.

c) Gaplimits

The minimum size of net placementsin highly liquid money market instruments and HQLA bond portfolio is based onliquidity
stress testing exercise, which takes into account the stability of deposits from dif ferent sources as well as contingent
fundingrequirements of overseas branches. The MoneyBook and HQLA deployments are also required to adhere to gap
limits, to ensure that the bankisin a position to meet short term andintraday liquidity needs.

d) Liquidityrisk management over different time horizons and currencies

The time horizons over which the Bank manages liquidity risk range from intraday basis, day-to-day cashflow movements,
fundraising capacity over short and medium-term (up to one year) as well as vulnerabilities to events, activities and strategies
beyondone year that can put a significant strain on the Bank’s cash generation capability.

e) Forwardlooking FundingPlan ensuring effective diversificationin the sources and tenor of funding

Mashregbank developsits funding plan as part of its annual planning exercise. The plan places emphasis on diversifying the
funding sources and maintaining market access to different sources of funding.

The Bank has historically relied on customer deposits for most of its fundingneeds. Over the years, the Bank has successfully
introduced various cash management products andretail savings’ schemes which have enabled it to mobilise low cost,
broad-based deposits. Inorder to diversify the funding sources, a Euro Medium Term Notes programme was launched in 2004
and, as of 31December 2025 has an outstanding balance of AED 4.3 billion (2024: AED 2.07 billion) Note 19 in medium-term
loans. The Bank also established Certificate of Deposit (CD) programmes throughits Londonbranchin 2014 and its Hong
KongBranchin 2018.Recently the Bank established a Trust Certificate (Sukuk) Issuance Programmein 2024.

f) Liquidity Stress Testingfor avariety of short-term and protracted Group-specificand market-wide stress scenarios

Stress tests enable the Bank to analyse theimpact of stress scenarios onits consolidated group wise liquidity position as well
as on the liquidity position of individual entities. The stress scenarios have been designed toincorporate the major funding
and market liquidity risks to which the Bank is exposed. ALCO and the Board reviews the bank’s choice of scenarios and related
assumptions as well as the results of the stress tests.

g) ContingencyFundingPlanoutliningtheBank’s step by step response to Liquidity contingency situations of different
magnitudes

Mashregbank has a formal contingency funding plan ("CFP”), which is updated, reviewed and approved by the HO ALCO and
the Board on anannualbasis. The CFP provides a list of liquidity generation tools which would be used to counter liquidity
stress at different stages of the contingencu.

h) FTPFramework for allocatingliquidity costs, benefits andrisks to allbusiness activities

Mashregbank has a well-developed FTP policy and system that aims to create transparencyin profitability andinsulate
Business Units frominterest rate risk.
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i) ReqgularInternal as wellas CBUAE audits focused onHQLA cushion and Liquidity management policies and procedures

Mashregbank’s liquidity policies, procedures and systems are subject to end to end review by internal audit as wellas by

the CBUAE.

The Bank has strengthenedits liquidity buffer by raising depositsin line with loan growth. Prudent liquidity management by
the Bank, has helped to ensure that the Bank is able to meet its clients’ banking services requirements effectively and without
disruption. The Russia Ukraine war and the Israel-Hamas crisis have not significantlyimpacted the UAE banking sector’s liquidity.

Maturity profile

The maturity profile of assets, liabilities and equity as at 31December 2025 were as follows:

Within Over3to6é Overé6to Overlto Over
3months months 12months Syears Syears Total
AED’000 AED’000 AED’000 AED’0O00 AED’0O00 AED’0O00
Assets
Cash andbalances with central
banks 33,532,283 - - - - 33,532,283
Loans and advances to banks 35,312,007 15,310,585 8,749,337 6,349,133 - 65,721,062
Financial assets measured at fair
value 4,233,507 2,441,600 3,175,482 3,153,796 8,453,113 21,457,498
Securities measured at amortised
cost 2,220,248 708,894 634,685 5,195,125 20,147,352 28,906,304
Loansandadvances to customers 46,864,216 1,121,137 9,744,265 42,720,399 27,620,958 138,070,975
Islamic financing and investment
products 14,936,361 1,630,121 802,945 3,178,512 5,729,765 26,277,704
Acceptances 7,337,675 963,201 2,055,169 9,188 6,875 10,372,108
Reinsurance contract assets 1,134,541 605,025 643,896 814,348 24,693 3,222,503
Investmentin associate - - - - 260,380 260,380
Investment properties - - - - 183,935 183,935
Property and equipment - - - - 1,350,125 1,350,125
Intangible assets - - - - 423,331 423,331
Other assets 4,498,739 169,437 65,245 88,275 33,967 4,855,663
Total assets 150,069,577 32,950,000 25,871,024 61,508,776 64,234,494 334,633,871
Within Over3toé Over6to Overlto Over
3months months 12months Syears Syears Total
AED’000 AED’000 AED’0O00 AED’0O00 AED’0O00 AED’0O00
Liabilities and equity
Depositsandbalancesduetobanks 32,412,259 4,565,323 1,548,405 396,278 - 38,922,265
Repurchase agreements with banks 7,136,046 - - - - 7136,046
Customers’ deposits 155,206,197 10,086,664 10,017,867 3,043,262 537,191 178,891,181
Islamic customers’ deposits 17,084,985 2,002,553 3,469,819 3,446,896 - 26,004,253
Acceptances 7,337,675 963,201 2,055,169 9,188 6,875 10,372,108
Otherliabilities 9,527,155 389,709 397,823 496,779 107,651 10,919,117
Borrowings 73,460 - 2,313,990 1,209,382 9,177,027 13,473,859
Sukukissued - - - 1,836,500 - 1,836,500
Insurance andinvestment contract
liabilities 1,240,106 921,459 972,696 1,708,225 959,501 6,501,987
Equity attributable to shareholders
of the Parent - - - - 39,374,170 39,374,170
Non-controllinginterest - - - - 1,202,385 1,202,385
Totalliabilities and equity 230,717,883 18,928,909 20,775,769 12,846,510 51,364,800 334,633,871
Guarantees 5,672,866 2,463,831 2,952,670 12,230,417 7,802,088 31,121,872
Letters of credit 9,163,447 1,345,681 1,561,411 33,499 30,375 12,134,413
Total 14,836,313 3,809,512 4,514,081 12,263,916 7,832,463 43,256,285
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43. Riskmanagement continued
Maturity profile continued

The maturity profile of assets, liabilities and equity as at 31December 2024 were as follows:

Within Over3to6 Over 6to Over1to Over
3months months 12 months Syears Syears Total
AED'O00 AED'0O00 AED'0O00 AED'0O00 AED'0O00 AED'0O00
Assets
Cash andbalances with central
banks 40,592,508 - - - - 40,592,508
Loans and advances to banks 27610,771 10,204,218 7595,672 6,860,243 - 52,271,604
Financial assets measured at
fair value 2024,513 5,655261 3,003,717 1,455,598 7187745 26,327534
Securities measured at
amortised cost 1,485,388 31,166 1,228,037 3,252,701 3,519825 Q79717
Loansandadvances to
customers 35,611,493 8,192,501 8,441,861 24606207 26,228,084 103,080,846
Islamic financingand
investment products 2120178 2,660,699 553,149 2,287103 6,356,422 21,677551
Acceptances 2,636,157 462929 347636 48,462 - 3,495,184
Reinsurance contract assets 1,342,486 618,807 656,315 740,019 21,521 3,372,148
Investmentin associate - - - - 296,878 296,878
Investment properties - - - - 151,620 151,620
Property and equipment - - - - 1,339,360 1,339,360
Intangible assets - - - - 374,333 374,333
Other assets 4144 562 150,299 179,012 120951 4,651 4,669475
Totalassets 131,568,056  28,257280 22,005,399 40141984 45480439 267453158
Within Over3to 6 Over 6to Overlto Over
3months months 12 months Syears 5years Total
AED’000 AED'0O00 AED'000 AED’000 AED’000 AED’000
Liabilities and equity
Deposits and balances due to banks 361849211 4,436,682 2,385,423 367300 - 43,374,316
Repurchase agreements with banks 2,075,517 - - - - 2,075,517
Customers’ deposits 123919233 10,241,187 7,295,629 1,781,442 327302 143,564,793
Islamic customers’ deposits 13,650,602 1,318,026 1,459959 Q46,314 - 17374201
Acceptances 2,636,157 462929 347636 48,462 - 3,495,184
Otherliabilities 8,582,741 482,707 379919 153,332 99836 9698,535
Borrowings 296,218 252,788 150,754 1,371,741 1,831,027 302,528
Sukukissued 1,846,842 830,785 927249 1,600,863 281,451 6187190
Insurance andinvestment contract
liabilities - - - - 36,712,765 36,712,765
Equity attributable to shareholders of
the Parent - - - - 1,067,429 1,067,429
Non-controllinginterest 189192,221  18,025104 12246569 6269454 41019810 267453158
Totalliabilities and equity
Guarantees 48892113 2007709 3,853,309 5538554 7388586 23,677271
Letters of credit 1,294171 2,148,056 1106965 22,355 61,611 14,633,158
Total 16,183,284 4155765  4960,274 5560209 7450197 38,310,429
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The following table summarises the maturity profile based on contractual undiscounted repayment obligations as at

31December 2025:
Within Over3to6é Overéto Over1to Over
3months months 12months Syears Syears Total
AED’000 AED’000 AED’000 AED’000 AED’000 AED’000
Liabilities
Deposits andbalances due
tobanks 32,561,736 4,610,532 1,591,762 449,216 1,043,732 40,256,978
Repurchase agreements
with banks 7136,046 - - - - 7136,046
Customers’ deposits 155,341,238 10,240,348 10,332,702 3,515,076 561,898 179,991,262
Islamic customers’ deposits 17,201,602 2,076,070 3,604,531 3,862,176 - 26,744,379
Acceptances 7,337,675 963,201 2,055,169 9,188 6,875 10,372,108
Otherliabilities 9,527,155 389,709 397,823 496,779 107,651 10,219,117
Borrowings 110,594 36,156 2,389,740 2,566,750 9,487,568 14,590,808
Sukuk issued - - - 1,919,774 - 1,919,774
Insurance andinvestment
contractliabilities 1,240,105 921,460 972,696 1,708,225 959,501 6,501,987
Totalliabilities 231,156,151 19,237,476 21,344,423 14,527184 12,167,225 298,432,459

The following table summarises the maturity profile based on contractual undiscounted repayment obligations as at

31December 2024
Within Over3to6 Over 6 to Overlto Over
3months months 12 months Syears Syears Total
AED’'000 AED'000 AED’'000 AED'0O00 AED’000 AED'0O00
Liabilities
Deposits andbalances due
tobanks 36,268,510 4,505,404 2,432,064 439021 - 189565282
Repurchase agreements
with banks 2,075,517 - - - - 2,075,517
Customers’ deposits 124,010,829 10,431,740 7537152 2,063,030 374,018 144,416,769
Islamic customers’ deposits 13,804,498 1,385,851 1,529134 1,058,331 - 17777814
Acceptances 2,636,157 462929 347636 48,462 - 3,495,184
Otherliabilities 8,582,741 482,707 37919 153,332 99836 698,535
Borrowings 340,888 294443 235641 2,055,389 2,286,192 5,212,553
Insurance andinvestment
contractliabilities 1,846,842 830,785 927249 1,600,863 281,451 61871920
Totalliabilities 189565282 18,393,859 13,388,795 7418,428 3,741,497 232,508,561

ComplianceRisk

Complianceriskis the risk of an activity not being conductedin line with the applicable laws and reqgulations leading to
reputational and/or financiallosses. The Group manages compliance risk through a compliance function whichisresponsible
for monitoring compliance of laws and regulations across the various jurisdictions in which the Group operates.

The Bank previously became aware that certain historical US dollar payment processing activities may have potentially
breached US sanction lawsin effect at the time. Accordingly, the Bank proactively cooperated with the UAE and the US
requlators and appointed externallegal advisors to assistin the review of these transactions, including compliance with US
sanctionlaws as well asits own compliance processes. In 2018, the Bank formally submitted the findings of the review to the
regulatorsinboth the UAE and the US.

During the year ended 31December 2021the Bank reached ajoint settlement with the Office of Foreign Assets Control
(OFAC), the New York State Department of Financial Services (DFS) and the Federal Reserve Board of Governors (FRB).No
separate financial penalty was levied by OFAC and FRB. The Bank has complied with the terms of the settlement. Another
US agency that participatedin theinvestigationis not as at current date manifesting a continuedinterestin the matter, but
we cannot preclude that they might do soin the future. The Group, on a continuous basis, identifies and assesses such risks
andrecognizes provisions, in consultation withits legal counsel, in accordance with the accounting policy for provisions as

disclosedinNote 3.
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43. Riskmanagement continued
Fairvalue measurements of financialinstruments

Fair valueis the price that would be received to sellan asset or paid to transfer aliability in an orderly transaction between
market participants at the measurement date, regardless of whether that priceis directly observable or estimated

using another valuation technique. In estimating the fair value of an asset or aliability, the Group takesinto account the
characteristics of the asset or liability if market participants would take those characteristics into account when pricing the
asset or liability at the measurement date.

In addition, for financial reporting purposes, fair value measurements are categorisedinto Level 1, 2 or 3based on the degree

to which theinputs to the fair value measurements are observable and the significance of theinputs to the fair value

measurementinits entirety, which are described as follows:

e Levellinputs are quoted prices (unadjusted)in active markets foridentical assets or liabilities that the entity can access at
the measurement date;

e Level2inputsareinputs, other than quoted pricesincluded within Level 1, that are observable for the asset or liability,
either directly orindirectly; and

e Level3inputsareunobservableinputs for the asset or liability. The group measuresinvestmentsin the category using
various valuations techniques. Theseinclude the net assets valuation method where there is unavailability of market and
comparable financialinformation comparable sales transactions after applying an appropriate hair cut and discounted
cash flow models where appropriate

Valuationtechniques and assumptions applied for the purposes of measuring fair value

The fair values of financial assets and financial liabilities are determined using similar valuation techniques and assumptions as
used for the year ended 31December 2024.

Fair value of the Group’s financial assets that are measured at fair value onrecurring basis

Some of the Group's financial assets are measured at fair value at the end of the reporting period. The following table gives
information about how the fair values of these financial assets are determined:

Fairvalue as at

2025 2024  Fairvalue
Financialassets measuredat FVTPL AED’'000 AED'OOO  hierarchy
Quoteddebtinvestments 1,209,981 165,624  Levell
Quoted equityinvestments 1,005 23,689 Levell
Unguoted debtinvestments 1,441,198 730,092 Level2
Funds 1,349,908 1,326,137 Level2
Unguoted equityinvestments 1,101 1,032 Level3
Unguoted debtinvestments 95 - Level3

4,003,288 2,246,574

Fairvalue as at

2025 2024  Fairvalue
Financialassets measuredat FVTOCI AED’000 AED'OOO  hierarchy
Quoted equityinvestments 933,929 755233  Levell
Quoteddebtinvestments 15,908,085 23,001,663 Levell
Unqguoted equityinvestments 87,544 79946  Level 2
Funds 524,652 243418 Level2

17,454,210 24,080,260

21,457,498  26,327534

There were no transfers between each of thelevels during the year.

Reconciliation of Level 3 fair value measurement of financial assets measuredat FVTPL

2025 2024

AED’000 AED’000

At1January 1,032 1132
Purchases 8,545 344
Transfer out (8,450) _
Changein fair value 68 (444)

At 31December 1,195 1,032
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Reconciliation of Level 3 fair value measurement of financial assets measured at FVTOCI
2025 2024
AED’000 AED'000
At 1January 79,946 56,049
Purchases 5,510 38,371
Disposals/matured (120) (1703)
Changein fair value 2,208 (13,371)
At 31December 87,544 79946
Allgain andlosses related to investment in unquoted equityinstruments are includedin consolidated statement of
comprehensive and are reported as changes of investments revaluationreserve.
Fair value of financialinstruments measured at amortised cost
Except as detailedin the following table, the management considers that the carrying amounts of financial assets and
financial liabilities measured at amortised cost in the consolidated financial statements approximate their fair values and
carrymarket rates of interest.
Fair value
Gross carrying
amount Levell Level 2 Level3 Total
AED’'000 AED’'000 AED’000 AED’000 AED’000
31December 2025
Financial assets:
Securities measured at amortised cost 28,924,027 27,281,11 1,069,478 704,312 29,054,901
31December 2024
Financial assets:
Securities measured at amortised cost Q827791 7761,200 108,476 668,717 ©538,393
Fair value
Gross carrying
amount Levell Level 2 Level3 Total
AED’'000 AED’'000 AED’000 AED’000 AED’000
31December 2025
Financial liabilities
Medium-term notes 4,296,832 4,358,252 - - 4,358,252
31December 2024
Financial liabilities
Medium-term notes 2,071,501 1970,316 - 116,950 2,087,266
Fair value sensitivity analysis
The following table shows the sensitivity of fair values to 1% increase or decrease as at 31December 2025 and
31December 2024:
Reflectedin consolidated
Reflectedin consolidated statement of comprehensive
statement of profitorloss income
Favourable Unfavourable Favourable Unfavourable
change change change change
AED’'000 AED’'000 AED’000 AED’000
31December2025
Financial assets measured at fair value 40,033 (40,033) 174,542 (174,542)
Derivatives 3,606 (3,6006) - -
31December 2024
Financial assets measured at fair value 22,466 (22,466) 240,810 (240,810)
Derivatives 6,284 (6,284) - -

Majority of the derivative financialinstruments are back-to-back; therefore, any change to the fair value of the derivatives
resulting from price input changes will have insignificant impact on the consolidated statement of profit or loss or

consolidated statement of comprehensive income.
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44. Foreignrestrictedassets

Net assets equivalent to AED 604 million as at 31December 2025 (31December 2024: AED 586 million) maintained by certain
branches of the Bank, operating outside the UAE, are subject to exchange control regulations of the countriesin which these
branches operate.

45. Taxation

On 09 December 2022, the United Arab Emirates ("UAE") Ministry of Finance ("MoF”) released Federal Decree-Law No 47
of 2022 on the Taxation of Corporations and Businesses, Corporate Tax Law (“CT Law”) to enact the Corporate Tax ("CT")
regime which became effective for accounting periods beginning on or after 1June 2023. The entities that arein scope for
the UAE CT purposes are subject to a 9% CT rate.

Inorder to align with OECD’s Global Minimum Tax effort (“Pillar Two”), the UAE Ministry of Finance hasissued Cabinet Decision
No (142) of 2024 thatimplements a Domestic Minimum Top-up Tax ('DMTT") of 15% for Multinational Enterprises ("MNEs”)
that are within scope of Pillar Two based on OECD Modelrules with effect from financial years starting on or after O1January
2025.Mashreqis an MNE Group with consolidated revenue exceeding €750 million threshold, hence in scope of Pillar Two
legislation as operatingin certainjurisdictions that have enacted or substantively enacted Pillar Two legislation.

The Group estimates the current tax expense of AED 1,291 Mio for the period ended 31December 2025 (31December 2024-
AED 868 Mio). The Effective Tax Rate (ETR) for the period ending 31December 2025is 15.63% (31December 2024: 8.79%).

Theriseinthe ETR compared tolast yearis mainly due to the introduction of DMTT in the UAE. Pillar Two rules also impacted
the tax expenses of the Mashreq entities in Bahrain, Kuwait and Qatar.

Furthermore, for the period ended 31December 2025, the Group has applied the IASB amendment to IAS 12, Income Taxes,
which provides a mandatory temporary exception from recognizing or disclosing deferred taxes related to Pillar Two. The
Group will continuously monitor legislative developments and willaccount for any potential top-up taxin compliance with the
IAS12 Amendments going forward.

a) Reconciliation of tax expense and the accounting profit multiplied by United Arab Emirates’ domestic tax rate on
31December 2025:

2025 2024
AED’0O00 AED’000

Accounting profit before tax 8,260,984 9885204
At United Arab Emirates’ statutoryincome taxrate of 9% 743,489 889731
Tax effect of expenses that are not deductible in determining taxable profit 7,726 6,248
Tax effect of income not taxable in determining taxable profit (12,931) (151,733)
UAE pillar two taxes 342,476 -
Foreign pillar two taxes 52,803 -
Effect of different tax rates from operationsin other jurisdictions 98,772 126,125
WHT in foreignjurisdictions 42,112 -
Return to Accrual Adjustment 13,219 -
Deferred tax charge /(credit) to profit andloss 3,184 -
Others (59) (1,844)
Income tax expense / (credit)reportedinthe consolidatedincome statement 1,290,791 868,527
Effective taxrate 15.63% 8.79%
b) OCI

2025 2024

AED’000 AED’000
The major components of income tax expense for the period ended 31December 2025 are:
Currentincome tax charge/(credit) Not to be reclassified to P&L A/c subsequently:
Related to changesin fair value of financial assets measured at fair value through other
comprehensive income (equityinstruments) 9,901 6,096
- Adjustmentinrespect of currentincome tax of previous year 9,901 6,096
Current Deferred tax To be reclassified to P&L A/c subsequently:
- Relating to changesin fair value of financial assets measured at fair value through other
comprehensive income (debtinstruments) 24,579 (27736)

-Relating to changesin currency translationreserve (9,713) (23,893)

Income tax expense / (credit) reportedinthe OCI 14,866 (51,629)
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46. Additional Tier1capital securities

InJuly 2022, the Bank issued USD 300 million (AED 1,101.9 million) regulatory Additional Tier 1(AT1) capital securities. These
securities are perpetual, conditional, subordinated and unsecured and are classified as equity. These securities areissued
atacouponrate of 8.5% p.a. The Bank can elect not to pay a coupon atits own discretion and has an option to call back the
securitiesin July 2027 subject to Central Bank approval.

InJune 2024, the Bank issued USD 500 million (AED 1,836.5 million) regulatory Additional Tier 1(AT1) capital securities. These
securities are perpetual, conditional, subordinated and unsecured and are classified as equity. These securities areissued at
acouponrate of 7125% p.a. The Bank can elect not to pay a coupon atits own discretion and has the option to call back the
securitiesin 2029 subject to Centralbank approval.

47. Comparativeinformation

Certain comparative amountsin consolidated statement of financial position and notes to the consolidated financial
statements have been adjusted to conform to the current presentation.

48. Sukukissued

In April 2025, the Bankissued a U.S. dollar denominated senior unsecured Sukuk, amounting to USD 500 million (AED 1,836.25
million) with 5-years maturity and an expected profit rate of 5.03%. The Sukuk represents Mashreq's first Shariah compliant
issuance in the international capital markets through a USD 2.5 billion Sukuk Programme.

49. Subsequentevents

There have been no events subsequent to the statement of financial position date that would significantly affect the
amountsreportedin the consolidated financial statements as at and for the year ended 31December 2025.

50. Approvalof consolidated financial statements

The consolidated financial statements for the year ended 31December 2025 were approved by the Board of Directors and
authorised forissue on 02 February 2026.
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