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Report of the Board of Directors

Dear Shareholders,

The Board of Directors has the pleasure to welcome you to the twenty-fifth Annual General Meeting
and present their report together with the audited financial statements of National General Insurance Co.
(P.J.S.C.) ('the Company’) for the year ended 31 December 2025.

Overview

The year 2025 is a landmark year during which NGI surpassed the milestone of AED 1 Billion in terms
of Gross Written Premium achievement & closed the year 2025 with solid momentum, delivering 18%
GWP year-on-year growth. Gross Written Premiums in 2025 was AED 1.157 Billion as against AED
0.979 Billion achieved in 2024.

The Company continues to be a technically strong and dominant player in the market backed by support
of “A” rated reinsurers and highly competent team of professionals within the Company.

FINANCIAL RESULTS

1.

Insurance revenue is AED 1.02 billion in 2025 compared to AED 0.87 billion in 2024 an increase
of 16.4%.

[nsurance service result is AED 80.0 million in 2025 compared to AED 62.7 million in 2024 an
increase of 27.5%.

Investment income including the movement in fair value of Unit Linked funds amounts to AED
103.4 million in 2025 compared to previous year AED 120.9 million which includes the one-off
gain of AED 37.9 million from land sold in 2024. Excluding the one-off gain, investment income
for 2025 reflects a 24.5% year-on-year increase.

The Company reported a net profit of AED 119.2 million for the year 2025 against AED 127.5
million for 2024 a decrease of 6.5%.

Total assets are AED 1.66 billion in 2025 as compared to Total assets of AED 1.65 billion in
2024, an increase of 0.6%.

Shareholder Equity is AED 693.9 million in 2025, marking a 7.6% increase compared to the total
shareholders' equity of AED 644.6 million in 2024.

RECOMMENDATIONS OF THE BOARD OF DIRECTORS

The Board of Directors has the pleasure in presenting the following recommendations to the
shareholders:

IR

2
3.
4

Consider, discuss, and approve the Board of Directors’ report.
Consider, discuss, and approve the Auditors’ report.
Consider, discuss, and approve the Financial Statements for the year ended 31 December 2025.

Absolve the Chairman and Members of the Board from all responsibilities for acts and decisions
made by them in fulfilling their functions during the year ended 31 December 2025.
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5. Approve the proposed appropriation of the profits as follows:

AED
Profit brought forward 229,750,822
Add comprehensive profit for the year 2025 123,497,677
Total available for distribution 353,248,499
Less
Proposed Dividend - 45% 74,227,285
Profit carried forward 279,021,214

6.  Appoint Auditors for the financial year 2026 and determine their fees.

To the best of our knowledge, the financial information included in the report fairly presents in all
material respects the financial condition, financial performance, and cash flows of the Company as of,
and for, the periods presented in the periodic report.

The Board of Directors takes pleasure in extending, on your behalf, their sincere thanks and appreciation
to H.H Sheikh Mohammed Bin Zayed A1 Nahyan, the President of the United Arab Emirates, and H.H
Sheikh Mohammed Bin Rashid Al Maktoum, Vice President, Prime Minister and Ruler of Dubai, for
their kind support to the national companies and institutions, which benefited immensely from their
wise economic and social policies.

The Directors also appreciate the fruitful cooperation of all customers who had a major role in the
progress of the company.

The Directors take this opportunity to express their sincere appreciation and thanks to the Company’s
executive administration and staff for their loyalty, diligence, and hard work, and to our treaty leaders
and all the Reinsurers for their continued support to the Company.

On behalf of the Board

(AT

Dr. Hamad Mubarak Buamim
Chairman
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Independent Auditor’s Report
To the Shareholders of National General Insurance Co. (P.J.5.C)

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of National General Insurance Co. (P.J.S.C) (the “Company”),
which comptise the statement of financial position as at 31 December 2025, and the statement of profit or
loss, statement of other comprehensive income, statement of changes in equity and statement of cash flows

for the year then ended and notes to the financial statements, including material accounting policy
information,

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Company as at 31 December 2025, and its financial performance and its cash flows for the
year then ended in accordance with IFRS Accounting Standards as issued by the International Accounting
Standard Board (IASB).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities
under those standards are further described in the Awditor’s Responsibilities for the Aundit of the Financial Statements
section of our report. We are independent of the Company in accordance with Infernational Ethics Standards
Board for Acconntants’ International Code of Ethics for Professional Acconntants (including International Indgpendence
Standards) (“TESBA Code”), together with the ethical requirements that are relevant to our audit of the
financial statements in United Arab Emirates, and we have fulfilled out other ethical requitements in
accordance with these requirements and the IESA Code. We believe that the audit evidence we have
obtained is sufficient and apptopriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our
audit of the financial statements of the current year. These mattets wete addtessed in the context of our
audit of the financial statements as a whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters.

© 2026 Grant Thornton UAE. All rights reserved. grantthornton.ae
Grant Thornton UAE is the trading name for Grant Thomton Audit and Accounting Limited (incorparated in the British Virgin Isfands and registered with the Dubal Financial
Services Authority), its licensed branches in Abu Dhabi, Dubai, Sharjah, Abu Dhabi Global Market and its subsidiary Grant Thomton LLC.

"Grant Thornton™ refers to the brand name under which the Grant Thomton member firms provide services to their clients and/or refers to one or more member firms, as the
context requires. Grant Thomton International Limited (GTIL) and the member firms, including Grant Thomton UAE, are not 3 worldwide partnership. GTIL and each member
firm are separate legal entities. Services are delivered by the member firms, GTIL does not provide services to clients. GTIL and its member finms are not agents of, and do not
obligate, one another and are not liable for one another’s acts or omissions.,
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Independent Auditor’s Report

To the Shareholders of National General Insurance Co. (P.J.S.C.)
Report on the Audit of the Financial Statements (continued)

Key Audit Matters (continued)
- Key Audir Matter B

"Elow our Audit Addicssed the 'Key Audic

Matter

“Waluation of insuranhce Contract Liabilities, Insurance Gontract Assets; Reinsutance Contract

As at 31 December 2025, the Company’s insurance
contract liabilities, insutance contract assets,
reinsurance contract assets and reinsurance
conttact liabilides are valued at AED 871.05
million, AED 20.42 million, AED 289.42 million
and AED 13.19 million, respectively, as disclosed
in Note 11 to the financial statements.

Valuation of insurance contract liabilities,
insurance contract assets, teinsurance conttact
assets and reinsurance contract liabilities involves
significant judgements and estimates, particulatly
with respect to the eligibility of the measurement
models and estimation of the present value of
future cash flows.

These cashflows primarily include determination of
expected premium receipts, expected ultimate cost
of claims and allocation of insurance acquisition
cash flows which are within the contract
boundaties.

The calculation for insurance contract liabilities,
insurance contract assets, reinsurance contract
assets and reinsurance contract liabilides includes
significant estimation and involvement of actuarial
experts in order to ensute appropriateness of
methodology, assumptions and data used to
determine the estimated future cash flows and the
appropriateness of the discount rates used to
determine the present value of future cashflows.

As a result of all the above factors, we consider
valuation of insurance contract liabilities, insurance
contract assets, reinsurance contract assets and
reinsurance contract liabilities, as a key audit
matter.

We performed the following procedures in
conjunction with our actuarial specialists:

® Understood and evaluated the process, the
design and implementation of controls in place
to determine valuation of insurance contract
liabilities,  insurance  contract  assets,
reinsurance contract assets and reinsurance
contract liabilities;

® Assessed the competence, capabilities and
objectivity of the management’s appointed
actuary;

® Tested the completeness, and on sample basis,
the accuracy and relevance of data used to
determine future cashflows;

® Evaluated the appropriateness of the
methodology,  significant  assumptions
including risk adjustment, PAA eligibility
assessment; discount rates and expenses
included within the fulfilment cashflows. This
included consideration of the reasonableness
of assumptions against actual historical
experience and the appropriateness of any
judgments applied;

e Independently reperformed the calculation to
assess the mathematical accuracy of the
insurance contract liabilites, insurance
contract assets, reinsurance contract assets and
reinsurance contract liabiliies on selected
classes of business, particularly focusing on
latgest and most uncestain resetves;

® [Evaluated and tested the calculation of the
allowance for expected credit loss including the
data, key assumptions and judgments used; and

© Assessed the adequacy of disclosutes included
in the financial statements against the
requirements of IFRS Accounting Standards.




Grant Thornton
Independent Auditor’s Report

To the Shareholders of National General Insurance Co. (P.].S.C.)
Report on the Audit of the Financial Statements (continued)

Key Audit Matters (continued)
[Key Audit Mattor '

[ Waluation of Investnient propenties L i

The Company holds investment properties under
the fait value model as at 31 December 2025
amounting to AED 75.63 million. Management
appointed independent external valuers to
determine the fair valuation of investment
properties.

| How our Audit “Addiessed the Key Audit)

Lier

Our audit procedures, among others, include:

® Obtained an understanding of the process of
determining the fair value of the investment
properties;

® Assessed the competence, capabilitics and
objectivity of the management appointed

independent external valuers;

Reviewed the scope of the engagement

between the external valuers and the Company

to determine if this was sufficient for audit

Purposes;

Vetified the accuracy, completeness and

relevance of the input data used for deriving fair

values;

© Evaluated the methodology and the
appropriateness of key assumptions used in
determining the fair value;

® Agreed the results of the valuations to the
amounts recorded in the financial starements;
and

® Assessed the adequacy of disclosures included
in financial statements against the requirements
of IFRS Accounting Standards.

The valuation of investment propetties, as detailed | o
in Note 8, requires significant judgement to be
applied and estimates to be made by both
management and the independent external
valuers. Consequently, we considered thisto bea | o
key audit matter.

Other Information
The Board of Directors and management are responsible for the other information. The other information

comprises the information included in the Board of Directors’ report but does not include the financial
statements and our auditot’s teport thereon.

Qur opinion on the financial statements does not cover the other information and accordingly we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
identified above and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated.

If, based on the work we have petformed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.
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Independent Auditor’s Report
To the Shareholders of National General Insurance Co. (P.].5.C)

Repotrt on the Audit of the Financial Statements (continued)

Responsibilities of the Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with IFRS Accounting Standards and their preparation in compliance with the applicable
provisions of the Articles of Association of the Company, UAE Federal Decree Law No. (32) of 2021 (as
amended) and Federal Decree Law No. (6) of 2025, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error,

In preparing the financial statements, management is responsible for assessing the Company’s ability to
continue as a going concern, dlsclosmg, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so. Those charged with governance ate tesponsible for
overseeing the Company’s financial reporting process.

Audiror’s Responsibilities for the Audit of the Financial Statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
out opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted
in accordance with ISAs will always detect 2 material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial statements,

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

®  Identify and assess the tisks of matetial misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those tisks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgety, intentional omissions, mistepresentations, ot the overtide of internal control.

®  Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are approptiate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control.

® Evaluate the appropriateness of accounting policies used and the reasonablencss of accounting
estimates and related disclosures made by management,

® Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether 2 material uncettainty exists related to events or
conditions that may cast significant doubt on the Company’s ability to continue as a going concern. 1f
we conclude that 2 material uncertainty exists, we are required to draw attention in our auditot’s report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. Howevet, futute events or conditions may cause the Company to cease to continue as a going

concern.

@ Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.
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Independent Auditor’s Report
To the Shareholders of National General Insurance Co. (P.].8.C)

Report on the Audit of the Financial Statements (continued)
Auditor’s Responsibilities for the Audit of the Financial Statements (continued)

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence and communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and whete applicable, related
safeguards.

From the matters communicated with those chatged with governance, we determine those matters that
were of most significance in the audit of the financial statements of the cutrent yeat and are therefore the
key audit matters. We describe these matters in our auditor’s report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare citcumstances, we determine that a matter should
not be communicated in our report because the adverse consequences of doing so would reasonably be
expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requitements

As required by the UAE Federal Decree Law No. (32) of 2021 (as amended), we report that:

i We have obtained all the information and explanations we considered necessary for the purposes of
our audit;

ii)  'The financial statements have been prepared and comply, in all material respects, with the applicable
provisions of the UAE Federal Decree Law No. (32) of 2021 (as amended);

iii)  The Company has maintained proper books of account in accordance with established accounting
principles;

iv)  The financial information included in Board of Directors’ report is consistent with the books of
accounts of the Company;

v)  Asdisclosed in note 9 to the financial statements, the Company has invested in securities during the
year ended 31 December 2025;

vi)  Note 17 to the financial statements discloses material related party transactions, and the terms under
which they were conducted,;

vii)  Note 30 of the financial statements discloses the social contribution made during the year ended 31
December 2025; and

viii) Based on the information that has been made available to us, nothing has come to our attention
which causes us to believe that the Company has contravened during the financial year ended
31 December 2025 any of the applicable provisions of the Federal Dectee Law No. (32) of 2021 (as
amended), its Articles of Association which would matetially affect its activities or its financial
position as at 31 December 2025.
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Independent Auditor’s Report
To the Shareholders of National General Insurance Co. (P.J.S.C)

Report on Other Legal and Regulatory Requirements (continued)

Further, as required by the Federal Decree Law No. (6) of 2025, we repott that we have obtained all the
/ information and explanations we considered necessary for the purpose of our audit.

Dr. Os El-Bak A
Registration No: 935\C4
Dubai, United Arab Emitz

4 March 2026
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NATIONAL GENERAL INSURANCE Co. (P].S.C.)

Financial Statements
Fort the year ended 31 December 2025



National General Insurance Co. (P.].S.C.)
Statement of financial position

As at 31 December 2025
Notes 2025 2024
AED AED
Assets
Property and equipment 6 23,393,821 24,617,856
Intangible assets 7 1,091,993 2,172,566
Investment properties 8 75,625,000 75,450,000
Investment securities 9 482,736,993 373,276,067
Investments on behalf of policyholders of unit-linked
products 9 122,548,332 89,261,723
Reinsurance contract assets 11 289,418,270 404,822,624
Insurance contract assets 11 20,421,763 16,195,820
Prepayments and other receivables 29,272,884 23,041,442
Statutory deposits 12 10,000,000 10,000,000
Fixed deposits 12 564,115,206 512,630,631
Bank balances and cash 12 44,023,009 62,418,855
Total assets 1,662,647,271 1,653,887,584
Equity and liabilities
Equity
Share capital 13 164,949,523 164,949,523
Legal reserve 14 82,474,762 82,474,762
General reserve 14 82,474,762 82,474,762
Reinsurance reserves 14 10,747,933 8,000,568
Cumulative changes in fait value of FVTOCI investments (11,126,170)  (15,459,100)
Insurance finance reserve through other comprehensive
income 20,462 42,054
Retained earnings 364,354,206 322,142,517
Total equity 693,895,478 (44,625,086
Liabilities
Provision for employees’ end of service benefits 15 17,589,669 15,507,825
Other payables 16 55,063,122 55,997,253
Insurance contract liabilities 11 871,050,535 904,064,541
Reinsurance contract liabilities 11 13,193,205 23,077,982
Income tax payable 25 7,635,907 8,914,912
Deferred tax liability 25 4,219,355 1,699,985
Total liabilities 968,751,793 1,009,262,498

Total equity and liabilities

TLG62647,271 1,653,887,584

These financial statements were authorised for issuc on 4 March 2026 by the Board of Directots and signed

on their behalf by:

-

(57)

Dt. Hamad M;l_barak Buamim
Chairman

Lin

Dr. Abdul Zahsa A. Ali
Chief Executive Officer




National General Insurance Co. (P.].S.C.)

Statement of profit or loss
For the year ended 31 December 2025

Insurance revenue
Insurance service expenses

Insurance service resulis before reinsurance contracts

held
Allocation of reinsurance premiums

Amounts recoverable from reinsurance for incurted claims
Net (expenses)/ income from reinsurance contracts held

Insurance service result
IﬂSL'IIﬂ.T.'.LCC ﬁ.l'lﬂ.l'lCC CKPCIRSCS
Reinsurance finance income

Net insurance financial result

Net fair value gain on financial assets at FVTPL
Income from investment propertics — net

Net fair value gain on unit linked investments
Other investment income

Total investment income

Other operating income

Other operating expenses

Profit before tax for the year

Income tax expense

Profit after tax for the year

Basic and diluted earnings per share

The notes from 1 to 32 form an integral part of these financial statements.

Notes

19
20

21
21

25

23

2025 2024

AED AED
1,016,998,785 874,018,209
(683,117,754)  (849,809,299)
333,881,031 24,208,910
(430,175,194)  (368,455,265)
176,297,351 406,972,870
(253,877,843) 38,517,605
80,003,188 62,726,515
(32,907,905)  (22,317,991)
8,446,093 5,676,575
(24,461,812)  (16,641,416)
23,472,787 15,127,395
5,004,143 46,452,266
18,330,808 11,605,210
56,586,288  47787,615
103,394,026  120972,486
1,395,706 1,109,078
(31,003,679)  (30,052,066)
129,327,429 138,114,597
(10,141,090)  (10,614,897)
119,186,339 127,499,700
0.72 0.77

10



National General Insurance Co. (P.]J.S.C.)
Statement of other comprehensive income
For the year ended 31 December 2025

Note

Profit after tax for the year

Other comprehensive income:

Items that will be reclassified subsequently to profit or
loss:

Net change in fair value of fixed income investments / bonds
designated at FVTOCI 9

Items that will not be reclassified subsequently to profit
or loss:

Net (loss) /gain on insurance finance reserve through OCI

Net change in fair value of equity instruments designated at
FVTOCI 9

Total other comprehensive income/ (loss) for the year
Total Comprehensive Income for the Year

The notes from 1 to 32 form an integral part of these financial statements.

2025 2024

AED AED
119,186,339 127,499,700
1,668,127 1,402,846
(21,592) 13,808
2,664,803  (13,438,642)
4,311,338 (12,021,988)
123,497,677  115477,712

1
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National General Insurance Co. (P.J.S.C.)
Statement of cash flows
For the year ended 31 December 2025

Cash flows from operating activities

Profit before tax for the year

Adjustments for non-cash items:

Depreciation and amortization

Dividend income

Realised gain on FVIPL investments

Fair value gain on investment properties
Unrealised gain on FVTPL investments

Realised gain on sale of investment propettes
Other investment income

Provision for employees’ end of setvice indemnity
Change in insurance finance reserve through OCI

Operating cash flows before changes in working capital

Changes in working capital:
Change in insurance and reinsurance contract assets
Change in prepayments and other receivables

Change in insurance and reinsurance contract liabilities

Change in other payables

Cash generated from operations

Employees’ end of service indemnity paid
Directors' remuneration paid

Income tax paid

Net cash generated from operating activities

Cash flows from investing activities

Purchase of property and equipment

Proceeds from disposal of property and equipment
Putchase of FVTPL investments

Purchase of FVT'OCI investments

Proceeds from sale of FVIPL investments
Proceeds from sale of investment properties

Net movement in payable to policyholdet’s unit linked products

Dividends received

Interest and other income received
Net investment in bank deposits

Net cash used in investing activities

Cash flows from financing activity
Dividend paid

Net cash used in financing activity

Net decrease in cash and cash equivalents

Cash and cash equivalents at beginning of the year
Cash and cash equivalents at end of the year

The notes from 1 to 32 form an integral part of these financial statements.

2025 2024

Notes AED AED
129,327,429 138,114,597
3,116,282 2,998914

22 (12,106,318)  (10,520,890)
(12,857,134) (8,871,105)
(175,000) (4,126,055)
(23,472,787)  (15,127,396)

8 - (40,961,015)
(36,022,212)  (18,992,284)

15 3,116,444 1,894,736
(21,592) 13,808

50,905,112 44,423 310
171,178,411  (219,766,350)
(6,231,442) (7,672,015)
(42,898,783) 178,827,769
9,565,866 33,349,594
182,519,164 29,162,308

15 (1,034,600) (1,079,981)
24 (10,500,000)  (6,825,000)
(8,900,723) =
162,083,841 21,257,327
(990,774) (1,319,950)

179,101 238,680

9 (142,988,682) (108,691,747)
9 (11,278,502) (27,903 840)
85,469,108 128,690,350

- 155,640,051

9 (33,286,609)  (21,630,802)
22 12,106,318 10,520,890
36,022,213 18,992,284
(51,484,575) (160,760,884)
(106,252,402)  (6,224,968)

24 (74,227,285)  (37,488,528)
(74,227,285)  (37,488,528)
(18,395,846)  (22,456,169)
62,418,855 84,875,024

12 44,023,009 62,418,855
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National General Insurance Co. (P.J.S.C.)
Notes to the financial statements
For the year ended 31 December 2025

1 Legal status and activities

National General Insurance Co. (P.J.5.C.) (“the Company”’) was originally incorporated as a Private Limited
Liability Company on 19 November 1980. Subsequently, the Company was converted to a Public Joint
Stock Company with effect from 12 September 2001. The registered office of the Company is at the NGI
House, P.O. Box 154, Dubai, United Arab Emirates.

The Company is tegistered under UAE Federal Dectee Law No. (32) of 2021 (as amended) in the Emirate
of Dubai and underwrites all classes of life and general insurance business as well as certain reinsurance
business and is registered in the Insurance Companies Register of the Central Bank of the UAE (“CBUAE”)
under the registration number 61. The Company is listed on Dubai Financial Market, United Arab Emirates.

This financial statement has been prepared in accordance with the requitements of the applicable laws and
regulations, including UAE Federal Decree Law No. (32) of 2021 (as amended).

During the year, Federal Dectee Law No. (6) of 2025 (“CBUAE Law”) was issued, effective 16 September
2025, repealing Federal Decree Law No. (48) of 2023. Pursuant to Article 184 of CBUAE Law, the
Company has a period of one year from the effective date to align its operations and governance framework
with the requitements of the new legislation. The Company is currently evaluating the impact of the
CBUAE Law and will implement any necessary changes within the permitted transition petiod.

2 Statement of compliance with IFRS Accounting Standards

This financial statement is for the year ended 31 December 2025 and is presented in United Arab Emirate
Dirham (AED), which is also the functional currency of the Company. The financial statements have been
ptepared in accordance with IFRS Accounting Standards as promulgated by International Accounting
Standard Board (IASB) and interpretations thereof issued by the IFRS Interpretations Committee (“IFRS
IC”) and in compliance with the applicable requirements of the United Arab Emirates (UAE) Federal
Dectee Law No. (32) of 2021 (as amended) (“Companies Law”), relating to commercial companies and
United Arab Emirates (UAE) Federal Decree Law No. (6) of 2025.

Basis of preparation

These financial statements have been prepared on the historical cost basis, except for financial assets carried
at fair value through other comprehensive income, financial assets carried at fair value through profit or
loss and investment properties which are carried at fair value and the provision for employees’ end of
service benefits which is measured in accordance with U.A.E labout laws.

The Company’s statement of financial position is not presented using a current / non-current classification.
However, the following balances would generally be classified as curtent: bank balances and cash,
prepayments and other receivables and other payables, financial assets through profit or loss and income
tax payable. The following balances would generally be classified as non-current: property and equipment,
intangible assets, investment properties, statutory deposits, fixed deposits and provision for employees’ end
of service indemnity, deferred tax liability. The following balances are of mixed nature (including both
current and non-current portions): reinsurance contract assets, insurance contract assets, insurance contract
liabilities, reinsurance contract liabilities, Investments on behalf of policyholders of unit-linked products
and investment secutities.

3 Standard, interpretations and amendments to standards
New and revised IFRS Accounting Standards and interpretations applied on the
financial statements

The following relevant standasds, interpretations and amendments to existing standards were issued by the
IASB:

Standard number Title Effective date
Amendments to TIAS 21 Lack of exchangeability Sale or
IAS 21 Conttibution of Assets between an Investor and its Associate or 1 January 2025

Joint Venture

These standards did not have a material impact on these financial statements,
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National General Insurance Co. (P.]J.S.C.)
Notes to the financial statements
For the year ended 31 December 2025

3 Standard, interpretations and amendments to standards (continued)

Standards issued but not yet effective

The impact of the new standards, interpretations and amendments that are issued, but not yet effective, up
to the date of issuance of the Company’s financial statements ate disclosed below. The Company intends
to adopt these standards, if applicable, when they become effective,

Standacd number Title Effective date
Amendments to IFRS 9 Financial Instruments and IFRS 7

IFRS 9 & IFRS 7  Financial Instruments: Disclosures regarding the classification 1 January 2026
and measurement of financial instruments

IFRS 18 Presentation and Disclosure in Financial Statements 1 January 2027
IFRS 19 Subsidiaries without Public Accountability: Disclosures 1 January 2027
4 Material accounting policy information

IFRS 17 Insurance contracts

IFRS 17 establishes principles for the recognition, measurement, presentation and disclosure of insurance
contracts, reinsurance contracts and investment contracts with discretionary participation features. It
contains a model that measures groups of contracts based on the Company’s estimates of the present value
of future cash flows that are expected to arise as the Company fulfils the contracts, an explicit risk
adjustment for non-financial risk and a contractual service matgin,

The Company applies the premium allocation approach (PAA) to simplify the measurement of contracts
of the shott-tetm business..

Unir of account

The Company manages insurance contracts issued by product lines within an operating segment, where
each product line includes contracts that are subject to similar risks. All insurance contracts within a product
line represent a portfolio of contracts except for some smaller lines which are managed together and have
been combined into a single portfolio.

Each portfolio is further disaggregated into group of contracts that are issued within a calendar year.
Each cohort is further disaggregated into group of contracts:

* Contracts that are onerous at initial recognition;

* Contracts that at initial recognition have no significant possibility of becoming onerous subsequently;
and

* A group of remaining contracts.

This level of granulatity determines sets of contracts. Significant judgement is used to determine at what
level of granularity the Company has reasonable and supportable information that is sufficient to conclude
that all contracts within a set are sufficiently homogeneous and will be allocated to the same group without
petforming an individual contract assessment.

The Company will assess profitability at the cohort level as these ate all deemed to have homogenous
profitability. If facts and circumstances indicate that any specific segment / group of contracts within the
portfolio is expected to have different profitability characteristics from the rest of the portfolio, then these
will be split into a sepatate profitability group.

For shott duration conttacts, the Company uses normalised risk adjusted expected total combined ratio to
split contracts into the three different groups above. For longer term contracts, the Company calculates a
risk adjusted profit margin (the ratio of the CSM to the present value of future premiums) at inception to
determine the profitability grouping.
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National General Insurance Co. (P.J.S.C.)
Notes to the financial statements
For the year ended 31 December 2025

4 Material accounting policy information (continued)
IFRS 17 Insurance contracts (continued)
Unit of account (continued)

Portfolios of reinsurance contracts held are assessed for aggtegation separately from portfolios of insurance
contracts issued. The Company has split reinsurance conttacts into portfolio based on the product lines
which are covered by the reinsurance contract.

Applying the grouping requirements to reinsurance contracts held, the Company aggregates reinsurance
contracts held concluded within a cohort into groups of:

= contracts for which there is a net gain at initial recognition, if any;

* contracts for which, at initial recognition, there is no significant possibility of a net gain arising
subsequently; and

* remaining contracts in the portfolio, if any.

This level of granularity determines sets of contracts. Significant judgement is used to determine at what
level of granularity the Company has reasonable and supportable information that is sufficient to conclude
that all reinsurance contracts within a set ate sufficiently homogeneous and will be allocated to the same
Company without performing an individual contract assessment.

For all reinsurance contracts net gain or net loss is assessed at a cohort level as this is the most granular
level where profitability is available. The Company uses the reinsurance combined ratio to allocate contracts
to each of the three groups above,

Before the Company accounts for an insurance contract based on the guidance in IFRS 17, it analyses
whether the contract contains components that should be separated. IFRS 17 distinguishes three categories
of components that must be accounted for separately:

* cash flows relating to embedded derivatives that are required to be separated;
* cash flows relating to distinct investment components; and
* promises to transfer distinct goods or distinct services other than insurance contract setvices,

The Company applies IFRS 17 to all remaining components of the contract. The Company does not have
any contracts that require further separation or combination of insurance contracts.

Recognition and derecognition

Groups of insurance contracts issued are initially recognised from the earliest of the following:

* the beginning of the coverage period,;

= the date when the first payment from the policyholder is due or actually received, if there is no
due date; and

* when the Company determines that a group of contracts becomes onerous.

Reinsurance contracts held ate recognised as follows:

= A group of reinsurance contracts held that provide proportionate coverage is recognised at the later of
the beginning of the coverage period of the group and the initial recognition of any underlying insurance
contract; and

* All other groups of reinsurance contracts held are recognised from the beginning of the coverage period
of the group of reinsurance contracts held; unless the Group entered into the reinsurance contract held
at or before the date when an onerous group of undetlying contracts is recognised prior to the beginning
of the coverage period of the group of reinsurance contracts held, in which case the reinsurance contract
held is recognised at the same time as the group of underlying insurance contracts is recognised.

Only contracts that individually meet the recognition criteria by the end of the reporting period are included
in the groups. When contracts meet the recognition criteria in the groups after the reporting date, they are
added to the groups in the reporting period in which they meet the recognition criteria, subject to the cohort
restriction. Composition of the groups is not reassessed in subsequent periods.
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National General Insurance Co. (P.]J.S.C.)
Notes to the financial statements
For the year ended 31 December 2025

4 Material accounting policy information (continued)
IFRS 17 Insurance contracts (continued)
Recognition and derecognition (continued)

When an insurance contract is modified by the Company as a result of an agreement with the counterparties
or due to a change in regulations, the Company treats changes in cash flows caused by the modification as
changes in estimates of the FCF, unless the conditions for the derecognition of the original contract are
met. The Company derecognises the original contract and recognises the modified contract as a new
contract if any of the following conditions are present:

e If the modified terms had been included at contract inception and the Company would have concluded
that the modified contract is not within the scope of IFRS 17, results in different separable components,
results in a different contract boundaty or belongs to a different group of contracts;

® The original contract represents an insutance contract with direct participation features, but the
modified contract no longer meets that definition, or vice vetsa; and

® The original contract was measured under the PAA, but the modification means that the conttact
no longer meets the eligibility criteria for that approach.

When a contract is derecognised (and not measured under the PAA), the liability is adjusted as follows:

® The present value of future cash flows and risk adjustment (RA) for the group of contracts is adjusted
such that they are equal to zero; and

e The CSM or LC is adjusted as follows:

o If the derecognition is not as a result of a transfer to a third party or a modification: the full change in
the FCFs is made to the present value of future cash flows and risk adjustment (RA) for the group of
contracts;

o If the contract is transferred to a third party: the full change in the FCFs is made to the present value of
future cash flows and risk adjustment (RA) for the group of contracts less the premium charged by the
third party; and

o If the contract is derecognised due to a modification: the full change in the FCFs is made to the present
value of future cash flows and risk adjustment (RA) for the group of contracts less the premium the
Company would have charged had it entered into a contract with equivalent terms as the new contract
at the date of the contract modification, less any additional premium charged for the modification. When
recognising the new contract in this case, the Company assumes such a hypothetical premium was
actually received.

The number of coverage units for the expected remaining coverage will be reduced by the number of
coverage units that the contract derecognised represented.

When an insurance contract accounted for under the PAA is derecognised, adjustments to remaove related
rights and obligations to account for the effect of the derecognition result in the following amounts being
charged immediately to statement of profit ot loss:

+ If the contract is extinguished, any net difference between the derecognised part of the LRC of the
otiginal contract and any other cash flows atising from extinguishment; and

= If the contract is transfetred to a third party, any net difference between the derecognised part of the
LRC of the otiginal contract and the premium charged by the third party

If the original contract is modified resulting in its detecogniton, any net difference between the
derecognised part of the LRC and the hypothetical premium that the entity would have charged if it had
entered into a contract with equivalent terms, is recognised as the new contract at the date of the contract
modification less any additional premium charged for the modification.
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National General Insurance Co. (P.]J.S.C.)
Notes to the financial statements
For the year ended 31 December 2025

4 Material accounting policy information (continued)
IFRS 17 Insurance contracts (continued)
Measurement approach

The Company elects to measure all insurance contracts under the PAA where eligible to do so. Currently
all insurance contracts are eligible and thus measured under the PAA except for the single premium credit
life business which is measured under the GMM.

Contracts written by the Company that have a coverage period of one year or less are automatically eligible
for the PAA. The Company does write some contracts that have a coverage petiod exceeding one year and
which were not automatically eligible. These ate the Property, Motot (non-Fleet), Casualty and Engineering
portfolios. For all the groups of contracts within the portfolio, the LRC measured under the PAA and the
GMM wete projected over the lifetime of the contracts, considering different reasonable scenatios, to
determine if the differences were significant. The Company has found that for all these contracts the PAA
provided a reasonable approximation of the GMM and wete thus eligible for measurement under the PAA.
The Company elects to measure all reinsurance contracts under the PAA where eligible to do so.

Cutrently all reinsurance contracts are eligible (and thus measured under the PAA) except for the single
premium credit life reinsurance portfolio.

Measurement of the FCF

The ECF are the current estimates of the future cash flows within the contract boundaty of a group of
contracts that the Company expects to collect from premiums and pay out for claims, benefits and expenses,
adjusted to reflect the timing and the uncertainty of those amounts.

The estimates of future cash flows:

= are based on a probability-weighted mean of the full range of possible outcomes;

* are determined from the perspective of the Company, provided that the estimates are consistent with
observable market prices for market variables; and

* reflect conditions existing at the measurement date.

The Company has used consistent assumptions to measure the estimates of the present value of the future
cash flows for the group of reinsurance contracts held and the estimates of the present value of the future
cash flows for the group(s) of underlying insurance contracts.

The Company measures the estimates of the present value of the future cash flows for the group of
reinsurance contracts held and includes the effect of any risk of non-performance by the issuer of the
reinsurance contract. In addition, the Company includes the effects of collateral and losses from the
disputes while estimating the present value of the future cash flows for the group of reinsurance contracts
held. Accordingly, the respective line ‘changes in the risk of non-performance of the issuer of reinsurance
contracts held’ is included in the reinsurance contracts assets and liabilities reconciliation.

An explicit risk adjustment for non-financial tisk is estimated separately from the other estimates.

For contracts measured under the PAA, unless the contracts are onerous, the explicit risk adjustment for
non-financial risk is only estimated for the measurement of the LIC.

For reinsurance contracts held, the risk adjustment for non-financial risk represents the amount of risk
being transferred by the Company to the reinsurer.

Contract boundaties

The Company uses the concept of contract boundary to determine what cash flows should be considered
in the measurement of groups of insurance contracts. Cash flows are within the boundary of an insurance
contract if they arise from the rights and obligations that exist during the petiod in which the policyholder
is obligated to pay premiums, or the Company has a substantive obligation to provide the policyholder with
insurance contract services.
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National General Insurance Co. (P.]J.S.C.)
Notes to the financial statements
For the year ended 31 December 2025

) Material accounting policy information (continued)
IFRS 17 Insurance contracts (continued)

Contract boundaries (continued)

A substantive obligation ends when:

a. the Company has the practical ability to reprice the risks of the particular policyholder or change the
level of benefits so that the price fully reflects those risks; or
b. both of the following criteria atre satisfied:
¢ the Company has the practical ability to reprice the contract or a portfolio of contracts so that the
price fully reflects the reassessed risk of that portfolio;
® the pricing of premiums up to the date when risks are reassessed does not reflect the risks related
to petiods; and
® beyond the reassessment date.

In assessing the practical ability to reprice, risks transferred from the policyholder to the Company, such as
insurance risk and financial risk, are considered; other risks, such as lapse or surrender and expense risk, are
not included.

Cash flows outside the insurance contracts boundary relate to future insurance contracts and are recognised
when those contracts meet the recognition critetia.

For groups of reinsurance contracts held, cash flows are within the contract boundary if they arise from
substantive rights and obligations of the Company that exist during the reporting period in which the Group
is compelled to pay amounts to the teinsuter or in which the Company has a substantive right to receive
insurance contract services from the reinsurer.

The contract boundary of the treaty business of the Company which is written on a tisk attaching basis
includes the reinsurer's share of all the cash flows of all contracts that attach during the term of the treaty.
Treaty business written on a loss occurring basis includes the reinsurer's share of all the cash flows that are
incutred within the treaty term. Reinsurance contracts written on a facultative business include the
reinsurer's share of all the cash flows within the contract boundary of the undetlying contract.

Measurement of expenses

The Company had defined acquisition expenses as the costs of selling, underwriting and started issuing a
group of insurance contracts as per IFRS 17 requirements. The Company had defined acquisition costs as
attributable to a contract (or group of contracts) if the cost is incurred to acquire a specific contract or
group of contracts (as opposed to new business in general).

The Company has defined all other expenses as maintenance expenses. The Company has defined
maintenance costs as attributable if they could not have been avoided if the contract had not been entered
into. Where this is unclear, the Company has determined that maintenance costs are attributable if that
expense would continue in run-off.

The Company has separated the outwards reinsurance costs from other expenses using a systematic
allocation. The Company defines such expenses as attributable to the reinsurance contracts in line with the

principles for ditect contracts.

Cash flows that are not directly attributable to a portfolio of insurance contracts, such as some product
development and training costs, are recognised in other operating expenses as incurred.

The Company petforms regular expense studies and uses judgement to determine the extent to which fixed
and variable ovetheads are directly attributable to fulfilling insurance and reinsurance contracts.

Where estimates of expenses-related cash flows are determined at the portfolio level or higher, they are
allocated to groups of contracts on a systematic basis. The Company allocates these using relevant proxies.
Similar methods are consistently applied to allocate expenses of a similar nature.
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National General Insurance Co. (P.J.S.C.)
Notes to the financial statements
For the year ended 31 December 2025

4 Material accounting policy information (continued)
IFRS 17 Insurance contracis (continued)
Measurement of expenses (continued)

The Company does not pay (or recognise a liability, applying a standard other than IFRS 17) directly
attributable acquisition costs before a group of insurance contracts is recognised. As such, no
prerecognition acquisition costs assets have been established.

Initial and subsequent measurement — group of contracts measured under the PAA

For insurance contracts issued measured under the PAA, on initial recognition, the Company measures the
LRC at the amount of premiums received, less any acquisition cash flows paid. Insurance acquisition cash
flows allocated to a group are deferred and recognised over the coverage period of contracts in a group.

For insurance contracts issued, at each of the subsequent reporting dates, the LRC is:

* Increased for premiums received in the period;

*  Decreased for insurance acquisition cash flows paid in the period;

* Decreased for the amounts of expected premium receipts recognised as insurance revenue for the
services provided in the period; and

¢ Increased for the amottisation of insurance acquisition cash flows in the period recognised as insutance
setvice expenses,

The Company does not adjust the LRC for insurance contracts issued for the effect of the time value of
money, because insurance premiums are due within a year of the coverage provided associated with each
premium.

For groups of insurance contracts measured under the PAA, the Company recognises insurance revenue
based on the passage of time over the coverage period of a group of contracts with the exception of
Engineering (all risk) and Construction (all risk) contracts where revenue is recognised using an incteasing
tisk pattern and Marine Cargo where it is assumed that 25% of premium is unearned at the valuation date.

For reinsurance contracts held on initial recognition, the Company measures the remaining coverage for
contracts measured under the PAA at the amount of ceding premiums paid less ceding commission received
from the reinsurer.

For reinsurance contracts held, at each of the subsequent reporting dates, the remaining coverage is:

* Increased for ceding premiums paid in the petiod;

*  Decreased for ceding commissions or investment components received in the period; and

*  Decreased fot the expected amounts of ceding preminms recognised as reinsurance expenses for the
setvices received in the period.

The Company does not adjust the remaining coverage for reinsurance contracts held for the effect of the
time value of money, because reinsurance premiums are due within 2 year of the coverage provided
associated with each premium.

For groups of reinsurance contracts measured under the PAA, the Company recognises reinsurance
expenses related to the premium ceded based on the pattern of the groups of underlying contracts.

The Company adjusts the remaining coverage for reinsurance contracts held for the effect of the risk of
reinsurer’s non-performance.
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National General Insurance Co. (P.J.S.C.)
Notes to the financial statements
For the year ended 31 December 2025

4 Material accounting policy information (continued)
IFRS 17 Insurance contracts (continued)
Initial and subsequent measurement — group of contracts measured under the PAA (continued)

If facts and circumstances indicate that a group of insurance contracts measured under the PAA is onerous
on initial recognition or becomes onerous subsequently, the Company incteases the carrying amount of the
LRC to the amounts of the FCF determined under the GMM with the amount of such an increase
recognised in insurance service expenses, and a loss component is established for the amount of the loss
recognised. Subsequently, the loss component is remeasured at each reporting date as the difference
between the amounts of the FCF determined undet the GMM relating to the future service and the cartying
amount of the LRC without the loss component. The resulting changes in the loss component are
disaggregated between insurance service expenses and insurance finance income or expenses as the option
to adjust for the effect of the time value of money and financial tisk in the calculation of the FCFs has been
selected.

When a loss is recognised on initial recognition of an onerous group of undetlying insurance contracts or
on addition of onerous undetlying insurance contracts to that group, the cartying amount of the asset for
remaining coverage for reinsurance contracts held measured under the PAA is increased by the amount of
income recognised in profit or loss and a loss recovery component is established or adjusted for the amount
of income recognised. The referred income is calculated by muluplymg the loss recognised on underlying
insurance contracts by the percentage of claims on underlying insurance contracts that the Company
expects to recover from the reinsurance contract held that are entered into before or at the same time as
the loss is recognised on the undetlying insurance contracts.

When underlying insurance contracts are included in the same group with insurance contracts issued that
are not reinsured, the Company applies a systematic and ratonal method of allocation to determine the
portion of losses that relates to underlying insurance contracts.

Changes in the loss recovery component are not disaggregated between income and expenses from
reinsurance contracts held and reinsutance finance income or expenses for the effect of the time value of
money and financial risk as the underlying loss components, which are all measured under the PAA, are
not adjusted for the effect of the time value of money and financial risk.

CSM at initial recognition

The CSM is a component of the carrying amount of the asset or liability for a group of insurance contracts
issued representing the unearned profit that the Company will recognise as it provides insurance contract
services in the future.

At initial recognition, the CSM is an amount that results in no income or expenses (unless a group of
contracts is onerous) atising from:

*  The initial recognition of the FCF;
*  Cash flows arising from the contracts in the gtoup at that date; and
* The derecognition of any pre-recognition cash flows,

When the above calculation results in a net outflow, the group of insurance contracts issued is onerous. A
loss from onerous insurance contracts is recognised in statement of profit or loss immediately, with no
CSM recognised on the balance sheet on initial recognition, and a loss component is established in the
amount of loss recognised.

For groups of reinsurance contracts held, any net gain or loss at initial recognition is recognised as the CSM
unless the net cost of purchasing reinsurance relates to past events, in which case the Company recognises
the net cost immediately in profit or loss. For reinsurance contracts held, the CSM represents a deferred
gain or loss that the Company will recognise as a reinsurance expense as it receives insurance contract
services from the reinsurer in the future and is calculated as the sum of:
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4 Material accounting policy information (continued)
IFRS 17 Insurance contracts (continued)
CSM at initial recognition (continued)

For groups of reinsurance contracts held, any net gain or loss at initial recognition is recognised as the CSM
unless the net cost of purchasing reinsurance relates to past events, in which case the Company recognises
the net cost immediately in profit or loss. For reinsurance contracts held, the CSM represents a deferred
gain or loss that the Company will recognise as a reinsurance expense as it receives insurance contract
services from the reinsurer in the future and is calculated as the sum of:

*  The initial recognition of the FCF;

¢ Cash flows arising from the contracts in the group at that date;

*  The amount derecognised at the date of initial recognition of any asset or liability previously recognised
for cash flows related to the group of reinsurance contracts held (other prerecognition cash flows); and

* Any income recognised in profit or loss when the entity recognises a loss on initial recognition of an
onerous group of underlying insurance contracts or on addition of onerous undetlying insurance
contracts to that group.

CSM at subsequent measurement

For insurance contracts issued, at the end of each reporting period the carrying amount of the CSM is
adjusted by the Company to reflect the effect of the following changes:

»  The addition of CSM for new contracts recognised for the first time in the current reporting period,;

*  The interest accreted at the locked in yield curve on the carrying amount of the CSM;

* Changes in the FCFs relating to future service are recognised by adjusting the CSM. Changes in the
FCF ate tecognised in the CSM to the extent that this does not tesult in 2 negative CSM.

When an increase in the FCFs result in a negative CSM, the CSM is reduced to zero, the excess is recognised
in insurance service expenses and a loss component is recognised within the LRC.

When the CSM is zero, changes in the FCF adjust the loss component within the LRC with corresponding
changes to insurance service expenses. The excess of any decrease in the FCF over the loss component
reduces the loss component to zeto and teinstates the CSM;

*  The effect of any currency exchange differences; and
* The amount recognised as insurance revenue for insurance contract services provided during the
period, determined after all other adjustments above.

For insurance contracts under the GMM, the following adjustments relate to future service and thus adjust
the CSM:

*  Experience adjustments arising from premiums received in the period that relate to future service and
related cash flows such as insurance acquisition cash flows (experience adjustments represents the
differences between the estimate, at the beginning of the period, of amouats expected in the period
and the actual payments during the period);

*  Changes in estimates of the present value of future cash flows in the LRC, except those relating to the
effect of the time value of money and the effect of financial risk and changes thereof;

* Differences between any investment component expected to become payable in the period and the
actual investment component that becomes payable in the period, determined by comparing the actual
investment component that becomes payable in a period with the payment in the period that was
expected at the start of the period plus any insurance finance income or expenses related to that
expected payment before it becomes payable; and

»  Changes in the estimate of the LRC RA at the end of the period (the Company does not disaggregate
these changes between insurance finance income and expenses and amounts that adjust the CSM — all
changes are allocated to the latter).
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Adjustments in point 2 and b above are measured using discount tates determined on initial recognition
(the locked-in discount rates).

For reinsurance contracts held, at the end of each reporting petiod, the catrying amount of the CSM is
adjusted by the Company to reflect the effect of the following changes:

*  The addition of CSM for new contracts recognised for the first time in the cutrent reporting period;

* Interest accreted on the carrying amount of the CSM;

* Income recognised in profit or loss when the entity recognises a loss on initial recognition of an onerous
group of underlying insurance contracts or on addition of onerous underlying insurance contracts to
that group. A loss recovery component is established or adjusted within the remaining coverage fot
reinsurance contracts held for the amount of income recognised;

* Reversals of a loss-recovery component other than changes in the FCF of reinsurance contracts held;

*  Changes in the FCF, to the extent that the change relates to future service, unless the change results
from a change in FCF allocated to a group of undetlying insurance contracts that does not adjust the
CSM for the group of underlying insurance contracts. Changes in the FCF cash flows that result from
changes in the risk of non-performance by the issuer of a reinsurance contract held do not telate to
future service and shall not adjust the contractual service margin;

*  The effect of any currency exchange differences; and

* 'The amount recognised in profit or loss for insurance contract services received during the period,
determined aftet all other adjustments above.

Interest accretion of the CSM

Under the GMM, interest is accreted on the CSM using discount rates determined at initial recognition of
the group of contracts, i.e. the first day of the cohort, namely 1 Januaty of the respective year that the cohort
is recognised.

Release of CSM to profit and loss

The amount of the CSM recognised in profit ot loss for insurance contract services in the petiod is
determined by the allocation of the CSM remaining at the end of the reporting period over the current and
remaining expected coverage period of the group of insurance contracts based on coverage units.

The coverage period is defined as a period during which the entity provides insurance contract services.
Insurance contract services include coverage for an insured event (insurance coverage).

The coverage period used corresponds with the term of the contracts, The total number of coverage units
in a group is the quantity of service provided by the contracts in the group over the expected coverage
period. The coverage units are determined at each reporting period-end prospectively by considering:

*  The quantity of benefits provided by contracts in the groups;

* The expected coverage period of contracts in the group; and

*  The likelihood of insured events occurring, only to the extent that they affect the expected coverage
period of contracts in the group.

The Company uses the amount that it expects the policyholder to be able to validly claim in each period if
an insured event occurs as the basis for the quantity of benefits with respect to insurance coverage.

The Company determines coverage units as follows:

* Earned premiums for general insurance and Group Life business; and
*  Outstanding loan amount for Single Premium Credit Life.

The Company reflects the time value of money in the allocation of the CSM to coverage units, using
discount rates determined at initial recognition that are applied to nominal cash flows.
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For reinsurance contracts held, the CSM is teleased to profit or loss as insurance contract services are
received from the reinsurer in the period. The coverage units are defined in line with premium earning
pattetn for general insurance and Group Life contracts. For Single Premium Credit Life, outstanding loan
amount ate used.

Onerous contracts —loss component

When adjustments to the CSM exceed the amount of the CSM, the group of contracts becomes onerous
and the Company recognises the excess in insurance service expenses, and it records the excess as a loss
component of the LRC.

When a loss component exists, the Company allocates the following between the loss component and the
remaining component of the LRC for the respective group of contracts, based on the CSM allocation
approach described above:

o Expected incurred claims and other directly attributable expenses for the period;
o Changes in the RA for the risk expired; and

o Finance income or expenses from insurance contracts issued.

The amounts of loss component allocation in point a and b above reduce the respective components of
insurance revenue and are reflected in insurance setvice expenses.

Decteases in the FCF in subsequent petiods reduce the remaining loss component and reinstate the CSM
after the loss component is reduced to zero. Increases in the FCF in subsequent periods increase the loss
component.

Reinsurance contracts held — loss-recovery component

A loss-recovery component is established or adjusted within the remaining coverage for reinsurance
contracts held for the amount of income recognised when a loss component is set up for the group of
onerous undetlying insurance contracts.

This amount is calculated by multiplying the loss recognised on undetlying insurance contracts by the
petcentage of claims on undetlying insurance contracts that the Company expects to recover from the
reinsurance contracts held that ate entered into before or at the same time as the loss is recognised on the
underlying insurance contracts. When underlying insurance contracts are included in the same group with
insurance contracts issued that are not reinsured, The Company applies a systematic and rational method
of allocation to determine the portion of losses that relates to underlying insurance contracts.

Subsequently, the loss recovery component is adjusted to reflect changes in the loss component of an
onerous group of underlying insurance contracts. The loss recovery component is further adjusted, if
required, to ensure that it does not exceed the portion of the carrying amount of the loss component of the
onerous group of underlying insurance contracts that the Company expects to recover from the group of
reinsurance contracts held.

The loss-recovery component of the Company was not affected by changes in the risk of reinsurers’ non-
performance.

The loss-recovery component determines the amounts that are presented as a reduction of incurred claims
tecovery from teinsurance contracts held and are consequently excluded from the reinsurance expenses

determination.
Insurance revenue
For contracts not measured under the PAA, insurance revenue comprises the following:

* Insurance claims and expenses incutred in the period as expected at the start of the petiod, excluding
amounts related to the loss component, tepayments of investment components and insurance
acquisition expenses.
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» Changes in the RA, excluding changes that relate to future coverage which adjusts the CSM, and
amounts allocated to the loss component;

*  Amounts of the CSM recognised in profit and loss for the services provided in the period;

= Actual vs expected premiums (or other premium-related cash flows such as commission) that relate to
past o current services; and

* The recovery of the insurance acquisition cash flows which is determined by allocating a portion of the
premiums telated to the recovery of these cashflows on the basis of the passage of time over the
expected coverage of a group of contracts.

For groups of insurance contracts measured under the PAA, the Company recognises insurance revenue
based on the passage of time over the coverage period of a group of contracts with the exception of
Engineeting (all risk) and Constructon (all fisk) contracts whete revenue is recognised using an increasing
risk pattern and Marine Cargo where it is assumed that 25% of premium is unearned at the valuation date.

Insurance service expenses
Insurance service expenses include the following:

* Claims incurred in the period (excluding investment components) and other directly attributable
insurance service expenses incurred in the period;

*  The amortisation of insurance acquisition cash flows;

= Changes that relate to past service (specifically changes in the estimate of the LIC at the start of the
period including the change in the RA on the LIC); and

* Losses on onerous groups of contracts (i.c. the loss on setting up a loss component) and reversals

= of such losses which represent changes that relate to future service.

For contracts not measured under the PAA, amortisation of insurance acquisition cash flows is reflected in
insurance service expenses in the same amount as insurance acquisition cash flows recovery reflected within
insurance revenue, as described above.

For contracts measured under the PAA, amortisation of insurance acquisition cash flows is based on the
pattern of revenue recognition under the PAA.

Other expenses not meeting the above categories are included in other operating expenses in the statement
of profit or loss.

Net income (expenses) from reinsurance contracts held

The Company presents the income from reinsurance contracts held and the expenses for reinsurance

contracts held separately.
Reinsurance income will consist of:

¢ Actual claims and other expenses recovered during the period;

*  The effect of changes in the risk of reinsurers non-performance;

* Losses recovered on underlying contracts and reversal of such recoveries;

*  Changes that relate to past service adjustments to incurred claims component; and
*  Other incutred directly atttibutable expenses.

For contracts measured under the PAA, reinsurance expenses will consist of:

= PAA premiums recognised as revenue in the period ceded to the reinsurer; and
*  Ceding commission earned in the period.

25



National General Insurance Co. (P.].S.C.)
Notes to the financial statements
For the year ended 31 December 2025

4 Material accounting policy information (continued)

IFRS 17 Insurance contracts (continued)

Net income (expenses) from reinsurance contracts held (continued)
For contracts measured under the GMM, reinsurance expenses will consist of:

»  Expected claims and other expenses recovery;

*  Changes in the RA recognised for the risk expired;

* CSM recognised for the services received; and

*  Premium (and other related cash flows) experience adjustments relating to current service.

Insurance finance income ot expenses

Insurance finance income or expenses comprise the change in the carrying amount of the group of
insurance contracts atising from:

= Interest accreted on the CSM;

Interest accreted on the PAA LRC excluding the LC (if adjusted for the financing effect);
The financing effect on the LC measured under the PAA (if adjusted for the financing effect);
The effect of changes in FCFs at current rates, when the cotresponding CSM unlocking is
measured at the locked-in rates;

* Any interest charged to or added to insurance / reinsurance asset or liability balances; and

*  The effect of changes in interest rates and other financial assumptions.

For all groups of contracts, the Company disaggregates insurance finance income or expenses for the period
between profit or loss and other comprehensive income (that is, the OCI option is applied).

The finance income and expenses from insurance contracts issued recognised in the statement of profit or
loss reflects the unwind of the liabilitics at the locked-in rates. The remaining amount of finance income
and expenses from insurance contracts issued for the period is recognised in OCL

Best estimate cash flows

The best estimate liability (BEL) represents the explicit, unbiased and probability weighted best estimate
(expected value) of the future cash outflows minus the future cash inflows that arise when the Company
fulfils its obligations with respect to the insurance contracts. The BEL, thus include the effects of
discounting, allowing for financial risks (to the extent not included in the estimate of the cash flows).

Cash flows are within the contract boundary if they arise from substantive rights and obligations that exist
during the period in which the Company:

*  Can compel the policyholder to pay the premium; or
*  Has a substantive obligation to provide the policyholder with coverage or other services.

A substantive obligation to ptovide services ends when the Company has the “practical ability’ to reassess
the risks and can set a price or level of benefits that fully reflects those reassessed risks.

Before a group of insurance contracts is recognised, the Company could recognise assets or liabilities for
cash flows related to a group of insurance contracts other than insurance acquisition cash flows, either
because of the occurtence of the cash flows ot because of the requirements of another IFRS standard. Cash
flows are telated to the group of insurance contracts if they would have been included in the FCF at initial
recognition of the group if they had been paid or received after that date. Such assets or liabilities (referred
to as ‘other pre-recognition cash flows’) are included in the carrying amount of the related portfolios of
insurance contracts issued or in the carrying amount of the portfolios of reinsurance contracts held.

The Company estimates which cash flows are expected and the probability that they will occur as at the
measurement date. In making these expectations, the Company applies the following principles:

*  Where thete is sufficient data, experience investigations are petrformed, with adjustments made for any
trends as well as to account for external considerations and business strategy; or

*  Where data is insufficient or lacks credibility, benchmarks and industry expetience would be considered,
with appropriate and justifiable adjustments.
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Best estimate cash flows (continued)

The Company makes use of estimates that ate cutrent by ensuring that:

* Updates are made to assumptions such that they faithfully represent the conditions at the valuation
date;

*  The changes in estimates faithfully represent the changes in conditions duting the period; and

*  Future changes in legislation ate not taken into account, unless they have been substantively enacted.

The Company makes use of the following assumptions to project the cash flows for the non-life and group
life business where required:

*  Expected premium receipts pattern;
*  Expected claims ratio;

*  Expected attributable expense ratio;
*  Expected bad debt;

*  Expected incidence of risk; and

*  BExpected claims payment pattern.

The Company makes use of the following assumptions to project the cash flows for the life business:

*  Hxpected premium teceipts pattern;

*  Mortality / motbidity rates;

*  Persistency; and

* Expenses.

For the measurement of the LIC, the Company uses a blended approach (i.e. the chain-laddet, Bornhuetter
Ferguson and expected loss ratio techniques are used) for calculating the Incurred But Not Reported
Reserves (IBNR) and Incurred But Not Enough Reserves (IBNER) for all direct lines of business. The
Company petforms the calculadons using quartesly claims development for all portfolios expect Motor and
Medical where monthly claims development is used.

The calculations are performed using incurred claims except for the Medical business whete the calculations
are performed using paid claims. Incurtred claims are set as paid claims plus the outstanding claims reserve.

The outstanding claims reserves are set in line with the case estimates that are determined when a claim is

reported.
Life assurance fund

The fund is determined by the independent actuarial valuation of future policy benefits. Actuarial
assumptions include a margin for adverse deviation and generally vary by type of policy, year of issue and
policy duration. Mortality and withdrawal rate assumptions are based on experience. Adjustments to the
balance of fund are affected by charges or credits to income. Certain generated returns are accrued and
provided for in the life fund.

Unit linked liabilities
For unit linked policies, liability is equal to the policy account values. The account value is the number of
units times the bid price.

Insurance contract liabilities and reinsurance assets

Insurance contract liabilities towards outstanding claims are made for all claims intimated to the Company
and still unpaid at the statement of financial position date, in addition for claims incurred but not reported
and Life assurance fund. Outstanding claims provisions are based on the estimated ultimate cost of all
claims incurred but not settled at the end of the reporting period after reduction for the expected value of
salvage and other recoveries. Delays can be experienced in the notification and settlement of certain types
of claims; therefore, the ultimate cost of claims cannot be known with certainty at the end of the reporting
period. The liability is not discounted for the time value of money.
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No provision for equalisation or catastrophic resetves is recognised. The liabiliry is derecognised when it
is expired, dischatged or cancelled.

The reinsurers' portion towards the above outstanding claims, claims incurred but not reported and
unearned premium is classified as reinsurance contract assets in the financial statements.

Salvage and subrogation reimbursements

Estimates of salvage and subrogation reimbursements are considered as an allowance in the measurement
of the insurance liability for claims.

Revenue (other than insurance revenue)
Revenue (other than insurance revenue) comprises the following:

Fee and comimission income

Fee and commissions teceived or receivable which do not requite the Company to render further service
are recognised as revenue by the Company on the effective commencement or renewal dates of the related
policies.

Dividend income

Dividend income is recognised when the Company’s right to receive the payment has been established.

Interest income

Interest income from a financial asset is recognised when it is probable that the economic benefits will
flow to the Company and the amount of income can be measured reliably. Interest income is accrued on a
dme basis, by reference to the principal outstanding and at the effective interest rate applicable, which is
the rate that exactly discounts estimated future cash receipts through the expected life of the financial
asset to that asset’s net carrying amount on initial recognition.

Rental income
Rental income from investment property which are leased under operating leases are recognised on a
straight-line basis over the term of the relevant lease.

Property and equipment
Recognition and measurement

Items of property and equipment are measured at cost less accumulated depreciation and identified
impairment losses. Land is not depreciated.

Cost includes expenditures that are directly attributable to the acquisition of the asset. The cost of self-
constructed assets includes the cost of materials and direct labour, any other costs directly attributable to
bringing the asset to 2 working condition for its intended use, and the costs of dismantling and removing
the items and restoring the site on which they are located.

Where parts of an item of property or equipment have different useful lives, they are accounted for as
separate items (major components) of property and equipment.

The gain or loss on disposal of an item of property and equipment is determined by comparing the
proceeds from disposal with the carrying amount of the property and equipment and is recognised net
within other income/other expenses in profit or loss.

Subsequent costs

The cost of replacing part of an item of property or equipment is recognised in the carrying amount of the
item if it is probable that the future economic benefits embodied within the part will flow to the Company
and its cost can be measured reliably. The costs of the day-to-day servicing of property and equipment are
recognised in statement of profit or loss as incurred.
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Depreciation

Depteciation is based on the cost of an asset less its residual value. Significant components of individual

asscts are assessed and if a component has a useful life that is different from the remainder of that asset,
that component is depreciated separately.

Depreciation is recognised in statement of profit or loss on a straight-line basis over the estimated useful
lives of each component of an item of property and equipment.

Depreciation methods, useful lives and residual values are reassessed at the reporting date and adjusted if
appropriate. No depreciation is charged on freehold land and capital-work-in-progress. Gains and losses
on disposals are determined by compating proceeds with the carrying amount. These are included in the
profit or loss.

The estimated useful lives with their capabilities for various categories of property and equipment is as
follows:

Office building 30 years
Other property and equipment 4 years
Intangible assets (software)

Software acquired by the Company is measured at cost less accumulated amortisation and any identified
impairment losses, Subsequent expenditure on software assets is capitalised only when it increases the
future economic benefits embodied in the specific asset to which it relates. All other expenditure is
expensed as incurred.

Software is amortised on a straight-line basis in the statement of profit or loss over its estimated useful
life, from the date that it is available for use. The estimated useful life of software for the cutrent and
comparative periods are four years. Amortisation methods, useful life and residual values are reviewed at
each reporting date and adjusted if approptiate.

Investment properties

Investment properties are properties are held either to earn rental income or for capital appreciation or
for both, but not for sale in the ordinary course of business, used in providing services or for administrative
purposes, Investment properties are measured at cost on initial recognition and subsequently at fair value
with any change therein recognised in the statement of profit or loss.

The Company determines fair value on the basis of valuations provided by two independent valuers who
hold a recognised and relevant professional qualification and have recent experience in the location and
category of the investment properties being valued.

Cost includes expenditure that is directly attributable to the acquisition of the investment properties. The
cost of self- constructed investment properties includes the cost of materials and direct labour, any other
costs directly attributable to bringing the investment properties to a working condition for their intended
use and capitalised borrowing costs.

Impairment of non-financial assets

At the end of each reporting year, the Company reviews the carrying amounts of their tangible and
intangible assets to determine whether there is any indication that those assets have suffered an impairment
loss. If any such indication exists, the recoverable amount of the asset is estimated in order to determine
the extent of the impairment loss (if any). Where it is not possible to estimate the recoverable amount of
an individual asset, the Company estimates the recoverable amount of the cash-generating unit to which
the asset belongs. Whete a reasonable and consistent basis of allocation can be identified, corporate assets
are also allocated to individual cash-generating units, or otherwise they are allocated to the smallest group
of cash-generating units for which a reasonable and consistent allocation basis can be identified.
Recoverable amount is the higher of fair value less costs to sell and value in use.
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If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying
amount, the carrying amount of the asset (cash-generating unit) is reduced to its recoverable amount. An
impairment loss is recognised immediately in the profit or loss, unless the relevant asset is carried at a
tevalued amount, in which case the impairment loss is treated as a revaluation decrease.

Where an impaitment loss subsequently reverses, the catrying amount of the asset (cash-generating unit)
is increased to the revised estimate of its recoverable amount, but so that the increased carrying amount
does not exceed the carrying amount that would have been determined had no impairment loss been
recognised for the asset (cash- generating unit) in prior yeats. A reversal of an impairment loss is recognised
immediately in the profit or loss, unless the relevant asset is carried at a revalued amount, in which case
the reversal of the impairment loss is treated as a revaluation increase.

Non-derivative financial assets and liabilities

Recognition

The Company initially recognises insurance receivables and insurance payables on the date at which they
are originated. All other financial assets and liabilities (including assets and liabilities designated at fair

value through profit or loss) are initially recognised on the trade date at which the Company becomes
patty to the contractual provision of the instrument.

A financial asset or financial liability is initially measured at fair value plus, for an item not at FVTPL,
transaction costs that are directly attributable to its acquisition or issue. All recognised financial assets and
financial liabilities are subsequently measured in their entirety at either amortised cost or fair value.

Classification
Finandial assets measured at anortised cost
At inception a financial asset is classified as measured at amortised cost ot fair value,

A financial asset qualifies for amottised cost measurement only if it meets both of the following two conditons:

o the asset is held within a business model whose objective is to hold assets in order to collect
contractual cashflows; and
. the contractual terms of the instrument give rise on specified dates to cash flows that are solely

payments of principle and interest on the principal amount outstanding.
If a financial asset does not meet both of these conditions, then it is measured at fair value.

The Company makes an assessment of a business model at portfolio level as this reflect the best way the
business is managed and information is provided to the management.

In making an assessment of whether an asset is held within a business model whose objective is to hold assets
in order to collect contractual cash flows, the Company considers:

°  management's stated policies and objectives for the portfolio and the operation of those policies in
practice;

how management evaluates the performance of the portfolio;

whether management's strategy focus on earning contractual interest revenue;

the degree of frequency of any expected asset sales;

the reason of any asset sales; and

whether assets that ate sold are held for an extended period of time relative to their contractual
matutity ot are sold shortly after acquisition or an extended time before maturity.

Insurance and other receivables ate initially recognised at fair value plus any directly attributable transaction
costs. Subsequent to initial recognition, these are measured at amoritised cost using the effective interest

method.
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Financial assels weasnred at fair value throngh profit or loss

Financial assets at FVTPL are:

(i) assets with contractual cash flows that are not SPPI; or/and

(ii) assets that are held in a business model other than held to collect contractual cash flows or held to
collect and sell; or

(iii) assets designated at FVIPL using the fair value option.

These assets are measured at fair value, with any gains/losses atising on remeasurement recognised in profit
or loss.

Eguity instruments at FVTOCI

Investments in equity instruments/funds at FVTOCI are initially measured at fair value plus transaction
costs. Subsequently, they are measured at fair value with gains and losses arising from changes in fair value
recognised in other comprehensive income and accumulated in the cumulative changes in fair value reserve.
The cumulative gain or loss will not be reclassified to profit or loss on disposal of the investments in equity
instruments/funds but reclassified to retained earnings.

Dividends on these investments in equity instruments are recognised in profit or loss when the Company’s
right to receive the dividends is established, unless the dividends cleatly represent a recovery of part of the
cost of the investment. Other net gains and losses ate recognised in OCI and are never reclassified to profit
or loss.

Debt instruments at amortised cost or at F1/'TOCI

At initial recognition of a financial asset, the Company determines whether newly recognised financial assets
are part of an existing business model or whether they reflect the commencement of a new business model.
The Company reassess its business models each reporting period to determine whether the business models
have changed since the preceding period. For the current and prior reporting period, the Company has not
identified a change in its business models.

When a debt insttument measured at FVTOCI is derecognised, the cumulative gain/loss previously
recognised in OCI is reclassified from equity to profit or loss. In contrast, for an equity investment
designated as measured at FVTOCI, the cumulative gain/loss previously recognised in OCI is not
subsequently reclassified to profit or loss but transferred within equity.

Debt instruments that are subsequently measured at amortised cost or at FVTOCI are subject to impairment.

Cash and cash equivalents

Cash and cash equivalents comprise cash in hand, balances with the banks and fixed deposits with original
maturities of three months or less from the acquisition date that are subject to insignificant risk of changes
in their fair value and are used by the Company in the management of short-term commitments.

Cash and cash equivalents are carried at amortised cost in the statement of financial position.

Classification as debt or equity

Debt and equity instruments are classified as either financial liabilities or as equity in accordance with the
substance of the contractual arrangement.

Equity instruments

Ordinary shares of the Company are classified as equity. Incremental costs directly attributable to the issue
of ordinary shares are recognised as a deduction from equity.

An equity instrument is any contract that evidences a residual interest in the assets of an entity after
deducting all of its liabilities. Equity instruments issued by the Company are recorded at the proceeds
received, net of direct issue costs.
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Egusty tnstvuments (continned)

Insurance and other payables are classified as ‘other financial liabilities” and are initially measured at fair
value, net of transaction costs. Other financial liabilities (except for deferred reinsurance commission) are
subsequently measured at amortised cost using the effective interest method, with interest expense
recognised on an effective yield basis except for short term payable when the recognition of interest would
be immaterial.

The effective interest method is a method of calculating the amortised cost of a financial liability and of
allocating interest expense over the relevant period. The effective interest rate is the rate that exactly
discounts estimated future cash payments through the expected life of the financial liability, ot, where
appropriate, a shorter petiod to the net carrying amount on initial recognition.

Impairment
The Company recognises a loss allowance for expected credit losses on investments in debt instruments
that are measured at amortised cost or at FVTOCI, cash and bank balances, insurance receivables and

reinsurance receivables. The amount of expected credit losses is updated at each reporting date to reflect
changes in credit risk since initial recognition of the respective financial instrument.

The Company always recognises lifetime ECL (expected credit losses) for insurance receivables and
reinsurance receivables. The expected credit losses on these financial assets are estimated using a provision
matrix based on the Company’s historical credit loss experience, adjusted for factors that are specific to
the debtors, general economic conditions and an assessment of both the current as well as the forecast
direction of conditions at the reporting date, including time value of money where appropriate.

ECLs are a probability-weighted estimate of credit losses. Credit losses are measured as the present value
of all cash shortfalls (i.e. the difference between the cash flows due to the eatity in accordance with the
contract and the cash flows that the Company expects to receive),

The Company measutes loss allowances at an amount equal to lifetime ECL, except for the following, for
which they are measured as 12-month ECL:

° Debt investment secusities that ate determined to have low credit risk at the reporting date; and
° Other financial instruments on which credit risk has not incteased significantly since their initial
recognition.

The Company considers a debt security to have low credit risk when their credit risk rating is equivalent to
the globally understood definition of 'investment grade' 12-month ECL are the portion of ECL that result
from default events on a financial instrument that are possible within the 12 months after the reporting
date. Lifetime ECLs are ECLs that result from all possible default events over the expected life of a

financial instrument.

The key inputs into the measurement of ECL are the term structure of the following variables:

® Probability of default (PD);
° Loss given default (LGD);
° Exposure at default (EAD).

These parametets are generally detived from internally developed statistical models and other historical
data. They are adjusted to reflect forward-looking information,

The Company has adopted simplified approach in case of insurance and other receivables. In case of
financial assets for which simplified approach is adopted lifetime expected credit loss is recognised.
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4 Material accounting policy information {continued)

Non-detivative financial assets and liabilities (continued)

Impairment (continued)

Details of these statistical parameters/inputs are as follows:

PD - The probability of default is an estimate of the likelihood of default over a given time horizon.

LGD - The loss given default is an estimate of the loss arising in the case where a default occurs at a given
time. It is based on the difference between the contractual cash flows due and those that the lender would
expect to receive, including from the realisation of any collateral. It is usually expressed as a percentage of
the EAD.

EAD - The exposure at default is an estimate of the exposure at a future default date, taking into account
expected changes in the exposure after the reporting date.

Fonvard-looking infornmation

The measurement of expected credit losses considers informarion about past events and current
conditions as well as reasonable and suppottable forecasts of future events and economic conditions. The
estimation and application of forward-looking information requires significant judgement.

Marcroeconomic factors

In its models, the company relies on a broad range of forward-looking information as economic inputs,
such as: GDP, GDP annual growth rate, unemployment rates, inflation rates, interest rates, etc. Vatious
mactoeconomic variables considered are Brent, CPI, Stock, Inflation and Loans to private sector.

The inputs and models used for calculating expected credit losses may not always captute all characteristics
of the matket at the date of the financial statements.

Presentation of allowance for ECL in the statement of financial position
Loss allowances for ECL are presented in the statement of financial position as follows:

Financial assets measured at amottised cost: as a deduction from the gross cattrying amount of the assets.

Definition of defanit

Objective evidence that financial assets are impaired can include significant financial difficulty of the
borrower or issuer, default or delinquency by a botrower, restructuring of an amount due to the Company
on terms that the Company would not otherwise consider, indication that a bortower or issuet will enter
bankruptcy, the disappearance of an active market for a security, or other observable data relating to a
group of assets such as adverse change in the payment status of borrowers or issuers, or economic
conditions that correlate with defaults in the Company.

In assessing whether a borrower is in default, the Company considers indicators that are:

e Qualitative - e.g. breaches of covenant,

e Quanttative - e.g. overdue status and non-payment on another obligation of the same issuer to the
Company; and

®  DBased on data developed internally and obtained from external sources.

Derecognition of financial assets and financial liabilities

The Company derecognises a financial asset when the contractual right to the cash flows from the financial
asset expire, or when it transfers the financial asset in a transaction in which substantially all the risk and
rewards of the ownetship are transferred or in which the Company neither transfers nor retains
substantially all the risks and rewards of ownership and it does not retain control on the financial asset.
Any interest in transferred financial assets that qualify for derecognition that is carried or retained by the
Company is recognised as separate asset or liability in the statement of financial position. On derecognition
of financial asset, the difference between the carrying amount of the asset (or the carrying amount allocated
to the portion of the asset transfetred), and consideration received (including any new asset obtained less
any new liability assumed) is recognised in profit or loss.
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4 Material accounting policy information {continued)
Non-derivative financial assets and liabilities (continued)
Impairment (continued)

Derecognition of financial assets and financial liabilities

The Company enters into transactions whereby it transfers assets recognised on its statement of financial
position but retains either all or substantially all of the risks and rewards of the financial assets or 4 portion
of them. If all or substantially all risks and rewards are retained, then the transferred assets are not
derecognised.

In transactions in which the Company neither retains nor transfers substantially all the risks and rewards of
ownership of a financial asset and it retains control over the asset, the Company continues to recognise
the asset to the extent of its continuing involvement, determined by the extent to which it is exposed to
changes in the value of the transfetred asset.

In certain transactions the Company tetains the obligation to setvice the transferred financial asset for a
fee. The transferred asset is derecognised if it meets the derecognition criteria. An asset or liability is
recognised for the servicing contract, depending on whether the servicing fee is more than adequate (asset)
or is less than adequate (liability) for performing the services. The Company derecognises a financial
liability when its contractual obligation is discharged or cancelled or expite.

Dividend distribution
Dividend distribution to the Company’s shareholders is recognised as a liability in the Company’s financial
statements in the period in which the dividend is approved by the Company’s shareholders.

Provisions
Provisions are recognised when the Company has a present obligation (legal or constructive) as a result

of a past event, it is probable that the Company will be required to settle the obligation, and a reliable
estimate can be made of the amount of the obligation.

'The amount recognised as a provision is the best estimate of the consideration requited to settle the present
obligation at the end of the reporting petiod, taking into account the risks and uncertainties surrounding
the obligation. Whete a provision is measured using the cash flows estimated to settle the present obligation,
its carrying amount is the present value of those cash flows.

When some or all of the economic benefits requited to settle a provision are expected to be recovered
from a thitd party, a receivable is recognised as an asset if it is virtually certain that reimbursement will be
received, and the amount of the receivable can be measured reliably.

Foreign currency transactions

The financial statements of the Company are presented in the currency of the primary economic
environment in which the Company operates (its functional currency).

For the purpose of the financial statements, the results and financial position of the Company ate
expressed in Arab Emirates Dirhams (“AED”), which is the functional currency of the Company and the
presentation cutrency for the financial statements.

The financial statements of the Company are presented in the currency of the pfimary economic
environment in which the Company operates (its functional currency). For the purpose of the financial
statements, the results and financial position of the Company are expressed in Arab Emirates Dithams
(“AED”), which is the functional cutrency of the Company and the presentation cuttency for the financial
statements.
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4 Material accounting policy information (continued)
Foreign currency transactions

In prepating the financial statements of the Company, transactions in currencies other than the Company’s
functional cusrency (foreign currencies) ate recorded at the rates of exchange prevailing at the dates of the
transactions. At the end of each reporting year, monetaty items denominated in foreign currencies are
retranslated at the rates prevailing at that date. Non-monetary items carried at fair value that are
denominated in foreign cutrencies are retranslated at the rates prevailing at the date when the fair value
was determined. Non-monetaty items that are measured in tetms of historical cost in a foreign currency
are not retranslated.

Exchange differences are recognised in profit or loss in the year in which they arise.

Employee end of service benefits

The Company provides end of service benefits to its expatriate employees. The entitlement to these benefits
is usually based upon the employees' length of service and the completion of a minimum service period.
The expected costs of these benefits are accrued over the period of employment and are not less than the
liability arising under UAE Labour Law.

The Company conttibutes to the pension scheme for UAE nationals under the UAE pension and social
secutity law. This is a defined contribution pension plan and the Company's contributions are charged
tothe statement of profit or loss in the year to which they relate. In respect of this scheme, the Company
has a legal and constructive obligation to pay the fixed contributions as they fall due, and no obligations
exist to pay the future benefits.

Offsetting

Financial assets and liabilities are offset, and the net amount is teported in the statement of financial
position when, and only when, the Company has 2 legally enforceable right to offset the recognised
amounts audit intends either to settle on a net basis or to realise the asset and settle the liability
sirnultaneously.

Income and expenses are presented on a net basis only when permitted under IFRSs, or of gains and losses
arising from a group of similar transactions such as in the Company's trading activity.

Directors’ remuneration

Pursuant to Article 171 of Federal Dectee Law No. (32) of 2021 (as amended) and in accordance with the
Articles of Association of the Company, the Directors are entitled for remuneration which shall not exceed
10% of the net profits after deducting depreciation and reserves.

Taxation

Income tax comptises current and defetred tax. Income tax is recognised in the profit and loss account
except to the extent that relates to items recognised directly in equity or other comprehensive income, in
which case it is recognised directly in equity or other comprehensive income.

Current

Provision for current taxation is based on taxable income for the year determined in accordance with the
prevailing law for taxation of income. The charge for current tax is calculated using prevailing tax rates or
tax rates expected to apply to the profit for the year, if enacted. The charge for current tax also includes
adjustments, where considered necessary, to provision for tax made in previous years arising from
assessments finalised during the cutrent year for such years.
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4 Material accounting policy information (continued)
Taxation (continued)
Deferred taxation

Deferred taxation is accounted for using the statement of financial position liability method in respect of
all temporary differences arising from differences between the carrying amount of assets and liabilities in
the financial statements and the corresponding tax bases used in the computation of the taxable profit.
Deferred tax liabilities are generally recognised for all taxable temporary differences and deferred tax assets
to the extent that it is probable that taxable profits will be available against which the deductible temporary
differences, unused tax losses and tax credits can be utilised.

Deferred tax is calculated at the rates that are expected to apply to the period when the differences reverse
based on tax rates that have been enacted or substantively enacted by the reporting date. Deferred tax is
charged or credited in the profit and loss account, except in the case of items credited or charged to
statement of comprehensive income in which case it is included in statement of comprehensive income.

5 Critical accounting judgements and key sources of estimation uncertainty

In the application of the Company’s accounting policies, which are described above in these financial
statements, management is required to make judgments, estimates and assumptions about the carrying
amounts of assets and liabilities that are not readily apparent from other sources. The estimates and
associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates. The estimates and underlying assumptions are
reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the petiod in which the
estimate is revised if the revision affects only that petiod ot in the period of the revision and future period
if the revision affects both cuttent and future periods. The following are the key assumptions concemmning
the future, and other key sources of estimation uncettainty at the end of the reporting petiod, that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the
next financial year,

Insurance and reinsurance contracts

The Company applies the PAA to simplify the measurement of insurance contracts. When measuting
liabilities for incurred claims, the Company now discounts cash flows that ate expected to occur more
than one year after the date on which the claims are incurred and includes an explicit risk adjustment for
non-financial risk.

Liability for remaining coverage

For insurance acquisition cash flows, the Company is eligible and chooses to recognise the payments as
an expense immediately (coverage period of a year or less) for all acquisition cashflows except for
commission expense which is capitalised.

The effect of recognising insurance acquisition cash flows as an expense on initial recognition of group
of insurance contracts is to increase the liability for remaining coverage on initial recognition and reduce
the likelihood of any subsequent onerous contract loss. There would be an increased charge to profit or
loss on initial recognition, due to expensing acquisition cash flows, offset by an increase in profit released
over the coverage period. For groups of contracts that are onerous, the liability for remaining coverage is
determined by the fulfilment cash flows.

Liability for incurred claims

The ultimate cost of outstanding claims is estimated by using a range of standard actuarial claims
projection techniques, such as Chain Ladder and Bornheutter-Ferguson methods.

The main assumption underlying these techniques is that a Company’s past claims development
experience can be used to project future claims development and hence ultimate claims costs. These
methods extrapolate the development of paid and incurred losses, average costs per claim (including
claims handling costs), and claim numbers based on the observed development of eatlier years and

expected loss ratios.
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5 Critical accounting judgements and key sources of estimation uncertainty (continued)
Liability for incutred claims (continued)

Historical claims development is mainly analysed by accident years, but can also be further analysed by
geographical area, as well as by significant business lines and claim types. Large claims are usually separately
addressed, either by being reserved at the face value of loss adjuster estimates or separately projected in
order to reflect their future development. In most cases, no explicit assumptions are made regarding future
rates of claims inflation or loss ratios. Instead, the assumptions used are those implicit in the historical claims
development data on which the projections are based. Additional qualitative judgement is used to assess the
extent to which past trends may not apply in future, (e.g, to reflect one-off occurrences, changes in external
ot market factors such as public attitudes to claiming, economic conditions, levels of claims inflation, judicial
decisions and legislation, as well as internal factors such as portfolio mix, policy features and claims handling
procedures) in order to arrive at the estimated ultimate cost of claims that present the probability weighted
expected value outcomne from the range of possible outcomes, taking account of all the uncettainties
involved.

Other key circumstances affecting the reliability of assumptions include variation in interest rates, delays in
scttlement and changes in foreign currency exchange rates.

Discount rates

The Company use bottom-up approach to derive the discount rate. Under this approach, the discount rate
is determined as the risk-free yield, adjusted for differences in liquidity characteristics between the financial
assets used to derive the risk-free yield and the relevant liability cash flows (known as an ‘illiquidity
premium’). The risk-free rate was derived using swap rates available in the market denominated in the same
currency as the product being measured. When swap rates are not available, highly liquid sovereign bonds
with a AAA credit rating were used. Management uses judgment to assess liquidity characteristics of the
liability cash flows.

The bottom-up approach was used to derive the discount rate for all contracts within the scope of IFRS 17.
Under this approach, the discount rate is determined as the risk-free yield, adjusted for differences in
liquidity characteristics between the financial assets used to derive the risk-free yield and the relevant liability
cash flows (known as an ‘illiquidity premium’). The illiquidity premium is determined by reference to
obsetvable matket rates.

Discount rates applied for discounting of future cash flows are listed below:

1year 3 years 5 years 10 years
2025 2024 2025 2024 2025 2024 2025 2024
Measured under PAA and GMM

Insurance contracts

4.33% 5.13% 4.24% 5.00% 4.37% 4.95% 4.74% 5.00%
Reinsurance contracts held

4.33% 5.13% 4.24% 5.00%  4.37%  4.95% 4.74% 5.00%
Measured under VFA

Insurance contracts
3.50% 3.50% 3.41% 3.36% 3.54% 3.32% 3.91% 3.37%

The Company has estimated the risk adjustment using a confidence level (probability of sufficiency)
approach at the 75th percentile. That is, the Company has assessed its indifference to uncertainty for all
product lines (as an indication of the compensation that it requires for bearing non-financial risk) as being
equivalent to the 75th percentile confidence level less the mean of an estimated probability distribution of
the future cash flows. The Company has estimated the probability distribution of the future cash flows, and
the additional amount above the expected present value of future cash flows required to meet the target

percentiles.
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5 Critical accounting judgements and key sources of estimation uncertainty (continued)
Discount rates (continued)

The tisk adjustment for non-financial risk is the compensation that the Company requires for bearing the
uncettainty about the amount and timing of the cash flows of groups of insurance contracts. The sisk
adjustment reflects an amount that an insurer would rationally pay to remove the uncertainty that future
cash flows will exceed the expected value amount.

The Company has estimated the risk adjustment using a confidence level (probability of sufficiency)
approach at the 75th percentile. That is, the Company has assessed its indifference to uncertainty for all
product lines (as an indication of the compensation that it requires for bearing non-financial risk) as being
equivalent to the 75th percentile confidence level less the mean of an estimated probability distribution of
the future cash flows. The Company has estimated the probability distribution of the future cash flows, and
the additional amount above the expected present value of future cash flows required to meet the target
percentiles.

Risk adjustment for non-financial risk

The risk adjustment for non-financial sk is the compensation that the Company requires for bearing the
uncertainty about the amount and timing of the cash flows of groups of insurance contracts. The risk
adjustment reflects an amount that an insurer would rationally pay to remove the uncertainty that future
cash flows will exceed the expected value amount.

Measurement of expected credit loss (“ECL”) allowance

The measurement of ECL is a significant estimate that involves determination of methodology, models and
data inputs. The following components have a major impact on the credit loss allowance for debt
instruments carried at amortised cost, FVTOCI investments, bank balances and fixed deposits: definition
of default, significant increase in credit risk, probability of default (“PD”), exposure at default (“EAD”), and
loss given default (“LGD”) and the historical loss experience per ageing bucket has the major impact on the
credit loss allowance for Insurance and other receivables. The Company regularly reviews and validates the
models and inputs to the models to reduce any differences between expected credit loss estimates and actual
credit loss experience.

38



National General Insurance Co, (P.].S.C.)
Notes to the financial statements

For the year ended 31 December 2025

6 Property and equipment

Cost:

At 1 January 2024
Additions during the year
At 31 December 2024
Additions during the year
Disposals during the year
At 31 December 2025

Accumulated
Depreciation:

At 1 January 2024
Charge for the year

At 31 December 2024
Chatge for the year
Disposal during the year
At 31 December 2025

Net carrying amount:
At 31 December 2025
At 31 December 2024

7 Intangible assets

Cost:

At 1 January 2024
Additions during the year
Transfers during the year
At 31 December 2024
Additions during the year
At 31 December 2025

Accumulated amortisation:

At 1 January 2024
Charge for the year

At 31 December 2024
Charge for the year

At 31 December 2025

Net carrying amount:
At 31 December 2025
At 31 December 2024

Land and  Furniture Computer
office and & office Motor
building fixtures equipment vehicles Total
AED AED AED AED AED
36,600,711 9,652,730 11,458,596 395,450 58,107,487
- - 848,069 - 848,069
36,600,711 9,652,730 12,306,665 395,450 58,955,556
- 9,295 618,629 275,000 902,924
- (3,600) - (175,500) (179,100)
36,600,711 9,658,425 12,925,294 494,950 59,679,380
12,508,238 9,541,227 10,116,061 395449 32,560,975
1,105,853 64,640 606,232 - 1,776,725
13,614,091 9,605,867 10,722,293 395,449 34,337,700
1,105,853 52,558 939,708 25,240 2,123,359
- - - (175,500) (175,500)
14,719,944 9,658,425 11,662,001 245,189 36,285,559
21,880,767 - 1,263,293 249,761 23,393,821
22,986,620 46863 1,584,372 1 24,617,856
Computer
software
AED
15,521,147
471,881
(238,680)
15,754,348
87,850
15,842,198
12,359,593
1,222,189
13,581,782
1,168,423
14,750,205
—LU,995

2,172,566
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8 [Investment properties

2025 2024
AED AED
At 1 January 75,450,000 186,002,982
Change in fair value 175,000 4,126,055
Disposals during the year - (114,679,037
At 31 December 75,625,000 75,450,000
2025 2024
AED AED
Cost Fair value Cost Fair value
Office building 63,156,439 63,156,439 75,450,000
At 31 December 63,156,439 63,156,430  75450,000

Investment propetties include rented out portion of a commetcial building and is located in the U.AE.

The carrying amounts of investment properties are the fair value of the properties as determined by two
independent appraisers having an approptately recognised professional qualification and recent experience
in the location and category of the property being valued and is reviewed by the Board of Directors on a yearly
basis. Fair values were determined based on income valuation approach.

The properties have been categorised as Level 3 based on the inputs to the valuation technique used; and in

estimating the fair value, the highest and best use of the properties is their current use.

The breakdown of income from investment properties — net is as follows:

2025 2024
AED AED
Rental income 6,613,836 6,201,480
Operating expenses (1,784,693) (4,836,283)
Net rental income 4,829,143 1,365,196
Realised gain on sale of investment properties - 40,961,015
Change in fair value of investment properties 175,000 4,126,055
5,004,143 46,452,266
9 Investment securities
The Company’s investment securities at the end of repotting year are detailed below.
2025 2024
AED AED
Financial assets at fait value through profit or loss (FVTPL) 474,063,422 346,680,392
Financial assets at fair value through other comprehensive income
(FVTOCI) 131,839,732 116,228 302
Less: Provision for expected credit losses (ECL) (617,829) (370,904)
605,285,325 462,537,790
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9 Investment securities (continued)

The spilt of investment securities in the statement of financial position is as follows:

Investment securities
Investments on behalf of policyholders of unit-linked products

Investments securities — Geographic concentration

Investments made:
- Within UAE
- Outside UAE

Fair value through profit or loss (FVIPL) investments

Equity investments — quoted
Fixed income investments/ bonds — quoted
Investments held on behalf of policyholders' unit-linked products

Movement in investments carried out at fair value through profit or loss (FVTPL) is as follows:

At 1 January

Purchases during the year

Disposal dusing the year

Change in fair value

Net movement in payable to policyholder’s unit linked products
At 31 December

Fair value through other comprehensive income (FVI'OCI) investments

Equity investments — unquoted
Fixed income investments/bonds — quoted

2025 2024

AED AED
482,736,993 373,276,067
122,548,332 89,261,723
605,285,325 462,537,790
2025 2024

AED AED
283,493,148  215413,147
321,792,177 247,124,643
605,285,325 462,537,790
2025 2024

AED AED
213,663,804 162,089,888
137,851,286 95,328,781
122,548,332 89,261,723
474,063,422 346,680,302
2025 2024

AED AED
346,680,392 295,337,160
142,988,682 108,691,747
(72,365,048)  (94,106,712)
23,472,787 15,127,395
33,286,609 21,630,802
474,063,422 346,680,392
2025 2024

AED AED
41,429,652 38,704,777
90,410,080 77,523,525
131,839,732 116,228,302
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9 Investment securities (continued)

Movement in investments cartied at fair value through other comprehensive income (FVTOCI) is as

follows:

2025 2024

AED AED

At 1 January 116,228,302 126,119,923
Purchases duting the yeat 11,278,502 27,903,840
Disposal duting the yea - (25,759,665)
Change in fair value 4,332,928  (12,035,796)
At 31 December 131,839,732 116,228,302

Movements in provision for ECL are as follows:

2025 2024

AED AED

At 1 Januaty 370,904 418,037
Charged /(reversal) during the year 246,925 (47,133)
At 31 December 617,829 370,904

Investment concentration

The Central Bank of UAE has set 2 maximum limit for aggregate exposute in various categories of investments.
As at 31 December 2025, the Company has investtnents mote than the limit in some categoties particulatly
equity instruments within and outside UAE, and deposits and other debt instruments.

10 Fair value of financial instruments

Fair value is the price that would be received to sell an asset or paid to transfer a lability in an orderly
transaction between market participants at the measurement date. As such, differences can arise between
book values and fair value estimnates. Undeslying the definition of fair value is the presumption that the
Company is a going concern without any intention or tequitement to materially currtail the scale of its
operation or to undertake a transaction on adverse terms.

Valnation technigues and assumptions applied for the purposes of measuring jair vaine

The fair values of financial assets and financial liabilities are determined using similar valuation techniques
and assumptions as used in the audited annual financial statements for the year ended 31 December 2025,
Fiair value of the Company’s financial assets that are meastired at fair value on recurring basis,

The table below provides an analysis of financial instruments that are measured subsequent to initial
recognition at fair value, grouped into Levels 1 to 3 based on the degree to which the fair value is obsetvable.

Level 1: Quoted (unadjusted) prices in active markets for identical assets or liabilities.

Leyel 2: Valuaton techniques for which the lowest level input that is significant to the fair value measurement
is observable, either directly or inditectly.

Level 3: Valuation techniques for which the lowest level input that is significant to the fair value measurement
is unobservable.
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10 Fair value of financial instruments (continued)
Fair Valuation Significant
value techniques unobservable
2025 2024 hierarchy and key inputs inputs
AED AED
FVTOCI
Quoted bid
prices in an N/A
Quoted securities 90,410,080 77,523,525 Level 1 active matket
Net assets
Unquoted equity valuation Net asset value
securities 41,429,652 38,704,777 Level 3 method
EFVTPL
Quoted bid
Quoted equity prices in an N/A
securitics 213,663,804 162,089,888 Level 1 active market
Quoted bid
Quoted debt prices in an N/A
securities 137,851,286 95,328,781 Level 1 active market
Net assets
valuation Net asset value
Unit linked products 122,548,332 89,261,723 Level 2 method

There were no transfers between each of the level during the year. There are no financial liabilities, which
should be measured at fair value, and accordingly no disclosure is made in the above table.
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11

Insurance and reinsurance contracts

The breakdown of groups of insurance and reinsurance contracts issued, and reinsurance contracts held, that are in an asset
position and those in a liability position is set out in the table below:

2025 2024
Assets Liabilities Net Assets Liabilities Net
AED AED AED AED AED AED
Insurance contracts issued
General and medical - 641,547,050 641,547,050 - 732,690,887 732,690,887
Life 20,421,763 229,503,485 209,081,722 16,195,820 171,373,654 155,177,834
Total insurance contracts
issued 20,421,763 871,050,535 850,628,772 16,195,820 904,064,541 887,868,721
Reinsurance contracts held
General and medical 252,003,960 - 252,003,960 422052453 149,453 421,903,000
Life 37,414,310 13,193,205 24,221,105 42,770,171 22928529 19,841,642
‘Total reinsurance contracts
held 289,418,270 13,193,205 276,225,065 464,822,624 23077982 441,744,642

Roll-forward of net asset or liability for insurance contracts issued showing the liability for remaining coverage and

the liability for incurred claims

Contracts measured under the PAA

31 December 2025

Insurance contract assets as at 1 January
Insurance contract liabilities as at 1 January
Net insurance contract liabilities as at 1 January

Insurance revenue

Insurance service expenses

Incurred claims and other expenses

Amortisation of insurance acquisition cash

Losses on onerous contracts

Changes to liabilities for incurred claims

Insurance service result

Insurance finance expense

Total changes in the statement of profit/
(loss)

Cash flows

Premiums received

Claims and other expenses paid

Insurance acquisition cash flows

Total cash flows

Insurance contract assets as at 31 December

Insurance contract liabilities as at 31 December

Net insurance contract liabilities as at 31
December

Liabilities for remaining

Liabilities for incurred

coverage claims
Estimates of
the present
Excluding loss Loss value of future Risk
component component cash flows adjustment Total
AED AED AED AED AED
21,790,656 - (5,296,181) (298,655) 16,195,820
(201,663,684)  (122,375) (532,925,647) (15,669,301) (750,381,007)
(179,873,028)  (122,375) (538,221,828) (15,967,956) (734,185,187)
1,009,830,503 - - - 1,009,830,503
- - (657,144,891) (39,841,331) (696,986,222)
(141,016,569) - = - (141,016,569)
- (7,427,409) - - (7,427,409)
- - 125,062,086 40,952,960 166,015,046
868,813,934 (7,427,409) (532,082,805) 1,111,629 330,415,349
- - (10,623,595) - (10,623,595)
868,813,934 (7,427,409) (542,706,400) 1,111,629 319,791,754
(1,049,247,644) - - - (1,049,247,644)
- - 635,305,538 - 635,305,538
161,118,737 - - - 161,118,737
(888,128,907) - 635,305,538 - (252,823,369)
20,421,763 - - - 20,421,763
(219,609,764) (7,549,784) (445,622,690) (14,856,327) (687,638,565)
(199,188,001) (7,549,784) (445,622,690) (14,856,327) (667,216,802)
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i1 Insurance and reinsurance contracts (continued)

Roll-forward of net asset or liability for insurance contracts issued showing the liability for remaining coverage and the hability

for incurred claims (continued)

Contracts measured under the PAA (continued)

31 December 2024

Insurance contract assets as at 1 January
Insurance contrac liabilities as at 1 January
Net insurance contract liabilities as at 1 January

Insurance revenue

Insurance service expenses

Incurred claims and other expenses
Amortisation of insurance acquisition cash flows
Losses on onerous contracts

Changes to liabilities for incurred claims
Insurance service result

Insurance finance expenses

Total changes in the statement of profit / (loss)
Cash flons

Premiums received

Claims and other expenses paid

Insurance acquisition cash flows

Total cash flows

Insurance contract assets as at 31 December

Insurance contrace liabilities as at 31 December

Net insurance contract liabilities as at 31 December

Liabilities for remaining

Liabilities for incurred

coverage claims
Estimates of
Excluding the present
loss Loss value of future Risk

component component cash flows adjustment Total
AED AED AED AED AED
16,144,532 - (4,748,196) (247,064) 11,149,272
(142,851,350) (4,202,586)  (441,718,759) (9,684,786)  (598,457,481)
(126,706,818) (4,202,586)  (446,466,955) (9,931,850)  (587,308,209)
864,840,697 - - 2 864,840,697
- - (732,319,716) (28,291,358)  (760,611,074)
(116,079,319) - - - (116,079,319)
- 4,080,211 - - 4,080,211
- - 1,669,349 22,255,252 23,924,601
748,761,378 4,080,211  (730,650,367) (6,036,106) 16,155,116
- - (8,369,233) - (8,369,233)
748,761,378 4,080,211 (739,019,600) (6,036,106) 7,785,883
(936,103,398) - - - (936,103,398)
- - 647,264,727 - 647,264,727
134,175,810 - - - 134,175,810
(801,927,588) - 647,264,727 - (154,662,861)
21,790,656 - (5,296,181) (298,655) 16,195,820
(201,663,684) (122,375)  (532,925,647) (15,669,301)  (750,381,007)
(179,873,028) (122,375) (538,221,828) (15,967,956)  (734,185,187)
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11 Insurance and reinsurance contracts (continued)

Roll-forward of net asset or liability for insurance contracts issued showing the liability for remaining coverage and

the liability for incutred claims (continued)

Contracts not measured under the PAA

31 December 2025

Insurance contract liabilities as at 1 January

Insurance revenue

Insurance service expenses

Incurred claims and other expenses
Amortisation of insutance acquisition cash flows
Change in onerous contracts

Insurance service result

Insurance finance expenses

Investment components

Total changes in the statement of profit / (loss)
Cash flows

Premiums received

Claims and other expenses paid

Insutance acquisition cash flows

Total cash flows

Insurance contract liabilities as at 31 December

31 December 2024

Insurance contract assets as at 1 January
Insurance contract liabilides as at 1 January

Net insurance contract liabilides as at 1 January
Insurance revenue

Insurance service expenses

Incurred claims and other expenses
Amortisation of insurance acquisition cash flows
Reversals on onerous contracts

Insurance service resule

Insurance finance expenses

Investment component

Total changes in the statement of profit/(loss)
Cash flows

Premiums teceived

Claims and other expenses paid

Insurance acquisition cash flows

Total cash flows

Net insurance contract liabilities as at 31 December

Liabilities for

Liabilities for remaining incurred
coverage claims

Estimates of

Excluding the present

loss Loss value of future
component component cash flows Total
AED AED AED AED
(137,253,814) (2,727,740) (13,701,980) (153,683,534)
7,168,282 - - 7,168,282
- - (2,010,966) (2,010,966)
(755,885) - - (755,885)
- (935,749) - (935,749)
6,412,397 (935,749) (2,010,966) 3,465,682
(21,785,565) (584,922) - (22,370,487)
20,751,965 - (20,751,965) -
5,378,797 (1,520,671) (22,762,931)  (18,904,805)
(39,682,802) - - (39,682,802)
- - 25,963,127 25,963,127
2,896,044 - - 2,896,044
(36,786,758) - 25,963,127  (10,823,631)
(168,661,775) (4,248,411) (10,501,784)  (183,411,970)
(121,156,024) (2320,026)  (22,357,149)  (145,833,199)
(121,156,024) (2,320,026)  (22,357,149)  (145,833,199)
9,177,512 s a 9,177,512
- - (386,063) (386,063)
(536,608) - - (536,608)
y (201,047) . (201,047)
8,640,904 (201,047) (386,063) 8,053,794
(13,827,579) (206,667) - (14,034,246)
37,773,278 - (37,773,278) -
32,586,603 (407,714) (38,159,341) (5.980,452)
(54,148,949) - - (54,148,949)
£ - 46,814,510 46,814,510
5,464,556 - - 5,464,556
(48,684,393) # 46,814,510 (1,869,883)
(137,253,814) (2727,740)  (13,701980)  (153,683,534)
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11 Insurance and reinsurance contracts (continued)

Roll-forward of net asset or liability fot insurance contracts issued showing the liability for remaining coverage and

the liability for incurted claims (continued)

Analysis by measurement component — Contracts not measured under the PAA

31 December 2025

Net insurance contract liabilities as at 1 Janvary

Changes that relate to current services
CSM recognised for setvices provided
Change in risk adjustment for noa-financial risk for
tisk expired
Experience adjustments
Changes that relate to future services
Contracts initially recognised in the year
Changes in estmates that adjust the CSM
Change in onerous contracts
Changes that relate to past services
Adjustments to liabilities for incurred claims
Insurance service result
Net finance expenses from insurance contracts
Total changes in the statement of profit or (loss)
Cash flows
Premiums received
Chims and other directly atuributable expenses
paid
Insurance acquisition cash flows paid
Total cash flows
Insurance contract liabilities as at 31 December

CSM

Contracts

Estimates under

of present Risk modified

value of  adjustment retrospective

future cash fot non- transition Onher

flows financial risk approach CONLracts ‘Total
AED AED AED AED AED
{119,690,273) (8,689,494) - {25,303,767) (153,683,534)
- - . 3,392,724 3,392,724
- 510,932 - - 510,932
(1,327,827) - - - (1,327,827)
2,448,802 (895,533) - (1,834,656) (281,387)
311,489 241,629 - (553,118) -
(1,789,328) 654,275 - - (1,135,053)
2,196,469 109,824 - - 2,306,293
1,839,605 621,127 - 1,004,950 3,465,682
(22,114,011) - (256,476)  (22,370,487)
(20,274,406) 621,127 - 748,474  (18,904,805)
(39,682,802) - - - (39,682,802)
25,963,127 - - - 25,963,127
2,896,044 - - - 2,896,044
(10,823,631) - - - (10,823,631)
{150,788,310) (8,068,367) - (24,555,293) (183,411,970)
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11 insurance and reinsurance contracts (continued)

Roll-forward of net asset or liability for insurance contracts issued showing the liability for remaining coverage and the liability

for incutred claims (continued)

Analysis by measurement component — Contracts not measured under the PAA (continued)

31 December 2024

Net insurance contract liabilities as at 1 January

Changes that relate to current services
CSM recognised for services provided
Change in risk adjustment for non-financial risk for
risk expired
Experience adjustments
Changes that relate to future services
Contracts initially recognised in the year
Changes in estimates that adjust the CSM
Changes in estimates that result in losses and
of losses on onerous contracts
Changes that relate to past services
Adjustments to liabilities for incurred claims
Insurance service result
Net finance (expenses) from insurance contracts
Total changes in the statement of profit or (Joss)
Cash flows
Premiums received
Claims and other directly attributable expenses paid
Insurance acquisition cash flows paid
Total cash flows
Net insurance contract liabilities as at 31 December

CSM

Contracts

Estimates under

of present Risk modified

value of adjustment for  retrospective

future cash  non-financial transition Other

flows risk approach contracts Total
AED AED AED AED AED
(121,653,464) (7,764,962) - (16414773)  (145,833,199)
- - - 3,281,254 3,281,254
- 1,002,291 - - 1,002,291
1,961,465 5 5 - 1,961,465
5,643,843 (3,999,596) - (2,475,434) (831,187)
9,235,680 196,281 - (9,431,961) -
(3,156,846) 1,936,595 - - (1,220,251)
3,920,325 (60,103) - - 3,860,222
17,604,467 (924,532) - (8,626,141) 8,053,794
(13,771,393) - - (262,853)  (14,034,246)
3,833,074 (924,532) - (8,888,994 (5,980,452)
(54,148,949) - - - (54,148,949)
46,814,510 - - - 46,814,510
5,464,556 - - - 5,464,556
(1,869,883) - - - (1,869,883)
(119,690,273) (8,689,494) - (25,303,767) (153,683,534)
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11

Insurance and reinsurance contracts (continued)

Roll-forward of net asset or liability for reinsurance contracts held showing the assets for remaining coverage and the

amounts recoverable on incurred claims

Contracts measured under the PAA

Assets for remaining

Amounts recoverable on

coverage incurred claims
Estimates of
the present
Excluding loss value of
recovery Loss future Risk
31 December 2025 component component cash flows  adjustment Total
AED AED AED AED AED
Reinsurance contract assets as at 1 January (13,248,140) 58,932 463,031,873 10,822,942 460,665,607
Reinsurance contract liabilities as at 1 January __(25,311,429) - 2,556,952 15,307 (22,739.170)
Net reinsurance contract (liabilities) /assets (38,559,569) 58,932 465,588,825  10.838.249 437,926,437
An allocation of reinsurance premiums (428,913,815) - - = (428,913,815)
Amounts recoverable from reinsurers for incurred
claims - - 180,950,012  (4,792,540) 176,157,472
Amounts recoverable for incurred claims and other
expenses - (58,932) - - (58,932)
Loss-recovery on onerous underlying contracts and
adjustments - - 5 - -
Net expense from reinsurance contracts held (428,913,815) (58,932) 180,950,012  (4,792,540) (252,815,275)
Reinsurance finance income - - 8,409,508 - 8,409,508
Total changes in the statement of (loss)/profit  (428,913,815) (58,932) 189,359,520  (4,792,540)  (244,405,767)
Cash flows
Premiums paid 429,563,868 - - - 429,563,868
Amounts received - - (350,284,705) - (350,284,705)
Total cash flows 429,563,868 - (350,284,705) - 79,279,163
Reinsurance contract assets as at 31 December (24,716,311) - 304,663,640 6,045,709 285,993,038
Reinsurance contract liabilities as at 31 December (13,193,205) - - - (13,193,205)
Net reinsurance contract (liabilities)/assets as at
31 December (37,909,516) - 304,663,640 6,045,709 272,799,833

49



National General Insurance Co. (P.].S.C.)

Notes to the financial statements
For the year ended 31 December 2025

11 Insurance and reinsurance contracts (continued)

Roll-forward of net asset or liability for reinsurance contracts held showing the assets for remaining coverage and the amounts

recoverable on incutred claims (continued)

Contracts measured under the PAA (continued)

31 December 2024

Reinsurance contract assets as at 1 January
Reinsurance contract liabilities as at 1 January
Net reinsurance contract (liabilities) /asscts

An allocation of reinsurance premiums
Amounts recoverable from reinsurers for incurred

Amounts recoverable for incurred claims and other
expenses

Loss-recovery on onerous underlying contracts and
adjustments

Changes to amounts recoverable for incurred claims

Net income or expense from reinsurance contracts

held

Reinsurance finance income

Total changes in the statement of (loss)/profit

Cash flows

Premiums paid

Amounts received

Total cash flows

Reinsurance contract assets as at 31 December

Reinsurance contract liabilities as at 31 December

Net reinsurance contract (liabilities)/assets as at 31
December

Assets for remaining

Amounts recoverable on
incurred claims

coverage

Estimates of

the present

Excluding loss value of

recovery Loss future Risk

component component cash flows adjustment Total
AED AED AED AED AED
(25,953 461) 1,698,952 263,379,143 3,869,832 242,994,466
(11,797,408) - 7,825,142 200,666 (3,771,600)
(37,750,869) 1,698,952 271,204,285 4,070,498 239,222 866
(365,899,639) - = = (365,899,639)
- - 402,554,871 6,767,751 409,322,622
- (1,640,020) . . (1,640,020)
(365,899,639)  (1,640,020) 402,554,871 6,767,751 41,782,963
- - 5,631,648 - 5,631,648
(365,899,639)  (1,640,020) 408,186,519 6,767,751 47,414,611
365,090,939 - - - 365,090,939
" - (213,801,979) - (213,801,979)
365,090,939 - (213,801,979) - 151,288,960
(13,248,140) 58,932 463,031,873 10,822,942 460,665,607
(25,311,429) - 2,556,952 15,307 (22,739,170)
(38,559,569) 58,932 465,588,825 10,838,249 437,926,437
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11 Insurance and reinsurance confracts (continued)

Roll-forward of net asset or liability for reinsurance contracts held showing the assets for remaining coverage and the

amounts recoverable on incurred claims (continued)

Contracts not measured under the PAA

31 December 2025

Reinsurance contract assets as at 1 January
Reinsurance contract liabilities as at 1 January

Net reinsurance contract assets as at 1 January

An allocation of reinsurance premiums

Amounts recoverable from reinsurers for incurred claims
Amounts recoverable for incurred claims and other expenses
Changes to amounts recoverable for incurred claims
Changes in fulfilment cash flows that do not adjust CSM
Net income or expense from reinsurance contracts held
Reinsurance finance income

Total changes in the statement of comprehensive (loss) /profit
Cash flows

Premiums paid

Amounts received

Total cash flows

Reinsurance contract assets as at 31 December

31 December 2024
Reinsurance contract assets as at 1 January
Reinsurance contract liabilides as at 1 January
Net reinsurance contract assets as at 1 January

An allocation of reinsurance premiums

Amounts recoverable from reinsurers for incurred claims
Amounts recoverable for incurred claims and other expenses
Changes to amounts recoverable for incurred claims
Changes in fulfilment cash flows that do not adjust CSM
Net income or expense from reinsurance contracts held
Reinsurance finance income

Total changes in the statement of (loss)/ profit

Cash flows

Premiums paid

Amounts received

Total cash flows

Reinsurance contract assets as at 31 December
Reinsurance contract liabilities as at 31 December
Ner reinsurance coneract assets as at 31 December

Amounts
recoverable
Assets for remaining on incurred
coverage claims

Estimates of

the present

Excluding value of

loss recovery Loss future
component component cash flows Total
AED AED AED AED
3,512,706 48,557 595,754 4,157,017
(447,592) - 108,780 (338,812)
3,065,114 48,557 704,534 3,818,205
(1,261,379) - - (1,261,379)
“ - 65,862 65,862
- - 180,051 180,051
= (47,102) - (47,102)
(1,261,379) (47,102) 245,913 (1,062,568)
101,171 - - 101,171
(1,160,207) (47,102) 245,913 (961,396)
634,286 - - 634,286
s - (65,862) (65,862)
634,286 - (65,862) 568,424
2,539,191 1,455 884,586 3,425,232
5,434,620 138,000 1,535,735 7,108,355
(360,218) - 107,744 (252,474)
5,074,402 138,000 1,643,479 6,855,881
(2,555,626) = - (2,555,626)
- - 318,655 318,655
- - (938,944) (938,944)
= (89,443) - (89,443)
(2,555,626) (89,443) (620,289) (3,265,358)
144,222 - - 144,222
(2,411,404 (89,443) (620,289) (3,121,136)
402,116 - - 402,116
- - (318,656) (318,656)
402,116 - (318,656) 83,460
3,512,706 48,557 595,754 4,157,017
(447,592) - 108,780 (338,812)
3,065,114 48,557 704,534 3,818,205
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11 Insurance and reinsurance contracts (continued)

Roll-forward of net asset ot liability for reinsurance contracts held showing the assets for remaining coverage and the

amounts recoverable on incurred claims {continued)

Analysis by measurement component — Contracts not measured under the PAA

31 December 2025

Reinsurance contract assets as at 1 January
Reinsurance contract liabilities as at 1 January
Net reinsurance contract assets

Changes that relate to current services

CSM recognised for services provided

Change in risk adjustment for non-financial risk for
tisk expired

Cxpetience adjustments

Changes that relate to future services

Contracts initially recognised in the year

Changes in estimates that adjust the CSM

Changes in estimates that relate 1o losses on onerous
undetlying contracts

Changes that relate to past services

Adjustments to assers for incurred claims

Net expenses from reinsurance contracts

Net finance income from reinsurance contracts

Total changes in the statement of {loss)/ profit
Cash fows
Premiums received

Claims and other direcdy atriburable expenses paid
Total cash flows
Reinsurance contract assets as at 31 December

CSM

Contracts

Estimates under

of present Risk modified

value of  adjustment retrospective

future cash for non- transition Other

flows financial risk approach contracts Total
AED AED AED AED AED
1,390,224 62,449 - 2,704,344 4,157,017
(415,920 108,844 - (31,736) (338,812)
974,304 171,293 - 2,672,608 3,818,205
- - - (683,243) (683,243)
- (13,389 : - (13,388)
(498,886) - - - (498,886)
(6,976) 8,885 - (1,909) -
(376,117) (18,162) - 394,279 -
- - - (47,102) (47,102)
171,477 8,574 - - 180,051
(710,502) (14,091) - (337,975)  (1,062,568)
27,639 - - 73,532 10,171
(682,363) (14,091) - (264,443) (961,397)
634,286 - - - 634,286
(65,862) - - - (65,862)
568,424 - - - 568,424
859,865 157,202 - 2,408,165 3,425,232
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11 Insurance and reinsurance contracts (continued)

Roll-forward of net asset or liability for reinsurance contracts held showing the assets for remaining coverage and the
amounts recoverable on incurred claims (continued)

Analysis by measurement component — Contracts not measured under the PAA (continued)

CSM
Contracts
Estimates under
of present Risk modified
value of adjustment for  retrospective
future cash  non-financial transition Other
31 December 2024 flows risk approach contracts Total
AED AED AED AED AED
Reinsurance contract assets as at 1 January 2,795,690 120,745 & 4,191,920 7,108,355
Reinsurance contract liabilities as at 1 January (490,549 126,621 - 111,454 (252,474)
Net reinsurance contract assets 2,305,141 247,366 4,303,374 6,855,881
Changes that relate to current services
CSM recognised for services provided - - - (1,430,656) (1,430,656)
Change in risk adjustment for non-financial risk for
risk expired - (7,399) - - (7,399)
Experience adjustments (798,917) z % 2 (798,917)
Changes that relate to future services
Contracts initially recognised in the year 40,255 13,153 B (53,408) -
Changes in estimates that adjust the CSM 228,343 (52,166) - (176,177) -
Changes in estimates that relate to losses and
reversals of losses on onerous undetlying contracts - - - (89,443) (89,443)
Changes that relate to past services
Adjustments to assets for incurred claims (909,282) (29,661) - - (938,943)
Net expenses from teinsurance contracts (1,439,601) (76,073) = (1,749,684) (3,265,358)
Net finance income from reinsurance contracts 25,304 = = 118,918 144,222
Total changes in the statement of profit ot loss (1,414,297) (76,073) - (1,630,766) (3,121,136)
Cash flows
Premiums received 402,116 " = " 402,116
Claims and other directly attributable expenses
paid (318,656) - - - (318,656)
Total cash flows 83,460 - - - 83,460
Reinsurance contract assets as at 31 December 1,390,224 62,449 - 2,704,344 4,157,017
Reinsurance contract liabilities as at 31 December (415,920) 108,844 - (31,736) (338,812)
Net reinsurance contract assets as at 31 December 974,304 171,293 - 2,672,608 3,818,205
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11 Insurance and reinsurance contracts (continued)

Expected recognition of the contractual service margin - An analysis of the expected recognition of the CSM remaining at the
end of the reporting yeat in profit or loss is provided in the following table (number of years until expected to be recognised).

1year 2 year 3 year 4 year 5 year >6 year Total
AED AED AED AED AED AED AED
31 December 2025
Total CSM for insurance
contracts issued (1,885,647) (2,141,339) (1,967,568) (1,847,393) (1,754,411) (14,958,935) (24,555,293)
Total CSM for reinsurance
contracts held 289,557 317,290 284,883 257,821 237,599 1,021,015 2,408,165
31 December 2024
Total CSM for insurance
contracts issued (2,463,750)  (2,031,989) (1,898,777) (1,790,569) (1,698,790) (15,419,892)  (25,303,767)
Total CSM for reinsurance
contracts held 679,423 341,474 289,464 251,316 232,024 878,907 2,672,608

Reconciliation of the measurement components of insurance and reinsurance contract balances measured under both PAA and

GMM as at:

31 December 2025

Insurance contract assets
Insurance contrace liabilities
Reinsurance contract assets
Reinsurance contract liabilities

31 December 2024

Insurance contract assets
Insurance contract liabilities
Reinsurance contract assets
Reinsurance contract liabilities

PAA Non-PAA Total

AED AED AED
20,421,763 - 20,421,763
(687,638,565) (183,411,970) (871,050,535)
285,993,038 3,425,232 289,418,270
(13,193,205) - (13,193,205)
16,195,820 - 16,195,820
(750,381,007)  (153,683,534)  (904,064,541)
460,665,607 4157,017 464,822,624
(22,739,170) (338,812) (23,077,982)
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11 Iinsurance and reinsurance contracts (continued)

In additon to scenario testing, the development of insurance liabilities provides a measure of the Company’s
ability to estimate the ultimate value of claims. The top half of each table illustrates how the Company’s estimate
of liability for incurred claims for each accident year has changed at successive year-ends. The bottom half of the
table reconciles the cumulative claims to the amount appearing in the statement of financial position. The
following tables illustrate the Company’s estimate of total liability for incurred claims for the years up to 2025.

Gross Insurance contract liabilities at 31 December 2025

2022 and prior
years 2023 2024 2025 Total
AED AED AED AED AED

At the end of each teporting year 219,457,531 287,558,467 347,115480 635,193,168 1,489,324,646
One year later 270,411,335 345,268,534 493,570,113 - 1,109,249,982
Two years later 284,065,519 390,160,720 - - 674,226,239
Three years later 311,687,573 - - - 311,687,573
Estimate of

cumulative claims 311,355,632 390,160,720 493,570,113 635,193,168 1,830,279,633
Cumulative payments to date (294,024,873) (356,013,494) (416,076,390) (356,134,955)(1,422,249,712)
Unallocated loss adjustment expense

reserve 167,876 325,271 737,235 2,639,352 3,869,734
Claims payable - & 8,586,269 40,297,717 48,883,986
Total gross undiscounted liabilities

for incurred claims 17,498,636 34,472,497 86,817,226 321,995,283 460,783,642
Effect of discounting - = - (4,733,926) (4,733,926)
Total discounted gross reserves

included in the statement of

financial position 17,498,636 34,472,497 86,817,226 317,261,357 456,049,716
Risk Adjustments 652,742 1,265,285 2,868,704 10,127,230 14,913,961
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11 Insurance and reinsurance contracts {(continued)

Net insurance contract liabilities at 31 December 2025

At the end of each reporting year

One year later

Two years later

Three years later

Estimate of
cumulative claims

Cumulative payments to date

Unallocated loss adjustment
cxXpensc reserve

Claim receivable — net

Total net undiscounted
liabilities for incurred claims

Effect of discounting

Total discounted net reserves
included in the statement of
financial position

Net risk adjustments

2022 and prior
years 2023 2024 2025 Total
AED AED AED AED AED
123,756,285 163,191,944 213,384,165 346,195,838 846,528,232
148,278,432 191,983,210 271,732,542 - 611,994,184
154,652,906 202,883,605 - - 357,536,511
163,114,036 - - - 163,114,036
163,114,036 202,883,605 271,732,542 346,195,838 983,926,021
(157,412,202) (196,310,398) (253,820,040) (227,526,600) (835,069,240)
167,876 325,271 737,235 2,639,352 3,869,734
- - (69,467) (326,027)  (395,494)
5,869,710 6,898,478 18,580,269 120,982,564 152,331,021
- - - (1,787,410)  (1,787,410)
5,869,710 6,898,478 18,580,269 119,195,154 150,543,611
346,974 391,770 1,065,615 7,038,896 8,843,255
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12 Bank balances and cash
Bank balances and cash comprise the following statement of financial position amounts:
2025 2024
AED AED
Cash on hand 17,454 17,454
Balances with banks 44,271,463 62,672,098
Statutory deposits 10,000,000 10,000,000
Fixed deposits 564,115,206 512,630,631
Less: provision for expected credit loss (265,908) (270,697)
Total bank balances and cash 618,138,215 585,049,486
Less: Deposits with maturities greatet than three months (574,115,206)  (522,630,631)

44,023,009 62,418,855

Cash and cash equivalents include an amount of AED 19.56 million (2024: AED 18.6 million) as a restricted
deposit on unreleased guaranteed matgin. The interest rates on fixed deposits with banks range from 3.66%
to 4.35% (31 December 2024: 4.1% to 5.5%) pet annum,

Fixed deposits amounting to AED 19.56 million (31 December 2024: AED 18.6 million) under lien are
against letters of guarantee (note 18).

In accordance with Article (92) of the Federal Decree Law No. (6) of 2025, the Company maintains a bank
deposit of AED 10 million (31 December 2024: AED 10 million) as a statutory deposit. This deposit has
been pledged to the bank as security against a guarantee issued by the bank in favour of the Central Bank
of the United Arab Emirates (“CB UAE”) for the same amount. This deposit cannot be withdrawn without
the prior approval of the Central Bank of the United Arab Emirates.

Movements in provision for expected credit losses are as follows:

2025 2024

AED AED
At 1 January 270,697 61,547
(Reversal) / charge during the year (4,789) 209,150
At 31 December 265,908 270,697
13 Share capital

2025 2024

AED AED
Authorised, issued and fully paid 164,949,523 shares of AED 1 each
(31 December 2024: 164,949,523 shares of AED 1 each) 164,949,523 164,949 523
14 Reserves
Legal and general reserve

In accordance with the Company's Articles of Association and UAE Federal Decree Law No. (32) of 2021
(as amended), the Company transfers 10% of annual net profits, if any, to the legal reserve until it equals
50% of the share capital. Also, in accordance with its Articles of Association, 10% of annual net profits, if
any, may be transferred to a general reserve until it is suspended by an Ordinary General Meeting upon a
proposal by the Board of Directors or if this reserve amounts to 50% of the paid capital of the Company.

During the year, the Company has made no transfer as the legal and general reserves equals 50% of the
shate capital (31 December 2024: 7,497,706 transferred to the legal reserve and general reserve to reach
50% limit).
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14 Reserves (continued)

Legal and general reserve (continued)

General reserve can be utilised for the purposes determined by the Ordinary General Meeting upon

recommendations of the Board of Directors.

Insurance finance reserve through OCI

This reserve records fair value changes on fair value through OCI designated investments.

Reinsurance reserve

In accordance with Article 34 issued by the Central Bank of the United Arab Emirates (“CB UAE”), Board
of Directors Decision No. (23) of 2019, the Company has transferred AED 2,747,365 to the ‘Reinsurance
Reserve’ being 0.5% of the total insurance premium ceded to the reinsurer during the year 31 Decembet
2025 (31 December 2024: AED 2,230,273). This reserve is accumulated year after yeatr and may not be
disposed off without the written approval of the Director General of the Central Bank of the United Arab

Emirates (“CB UAE”).

15 Provision for employees’ end of service benefits

At 1 January

Charge for the year
Amount paid during the year

At 31 December

16 Other payables

Accrued expenses
Other payables

17 Related party balances and transactions

2025 2024
AED AED
15,507,825 14,693,070
3,116,444 1,894,736
(1,034,600)  (1,079,981)
17,589,669 15,507,825
2025 2024
AED AED
44,008,049 38,097,420
11,055,073 17,899,833
55,063,122 55,097,253

Related pattes represent major shareholders, directors and key management personnel of the Company, and
entities controlled, jointly controlled or significantly influenced by such patties. The pricing policies and terms
of these transactions are approved by the Company’s management. The significant balances outstanding in

respect of related parties included in the financial statements are as follows:

Affiliates of major shareholders:
Due from policyholders — affiliates - as part of insurance contract assets

Due to related parties — affiliates — as part of insurance contract liabilities

Cash and cash equivalents:

Cash at banks

Short term deposits

2025 2024

AED AED
5,347,193 20,657,890

. 339,525

2025 2024

AED AED
15,291,091 26,757,327
203,249,238 160,907,269
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17 Related party balances and transactions (continued)

During the year, the Company entered into the following transactions with related patties:

2025 2024
AED AED
Key management personnel compensation
Board of directors’ remuneration 10,500,000 6,825,000
Remuneration and short-term benefits 7,535,366 7,074,299
End of service benefits 733,428 313,378
Other related party transactions
Insurance revenue 66,883,537 64,817,062
Insurance service expense 80,542,679 68,012 451
Dividend paid 51,202,380 25,739,879
Portfolio management fees 251,030 259,531
Bank chatges/commission expenses 1,062,122 1,973,166
Interest income 8,205,700 7,741,875
18 Contingent liabilities
2025 2024
AED AED
Letters of guarantee 10,863,000 10,988,000

Guarantees include an amount of AED 10 million (31 December 2024: AED 10 million) favoring the
Ministry of Economy and Commerce. Fixed deposits amounting to AED 19.56 million (31 December 2024:

AED 18.6 million) are under lien as collateral in respect of above guarantees.

The Company, in common with the significant majority of insurers, is subject to litigation in the normal
course of its business. The company, based on independent legal advice, does not expect that the outcome
of these court cases will have a material impact on the Company’s financial performance or financial

position.
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19 Insurance revenue

For the year ended 31 December 2025
Contracts not measured under the PAA
Expected incutred claims and other insurance
setvices

expenses
CSM recognised for services provided
Recovery of insurance acquisition cash flows

Experience adjustment
Change in risk adjustment for non-financial tisk for
risk expired

Contracts measured under the PAA
Total insurance revenue

For the year ended 31 December 2024

Contracts not measuted under the PAA
Expected incusred claims and other insutance
services

expenses

CSM recognised for services provided
Recovery of insurance acquisition cash flows

Experience adjustment
Change in risk adjustment for non-financial risk for
tisk expired

Contracts measured under the PAA
Total insurance revenue

20 Insurance service expense

For the year ended 31 December 2025
Incurred claims and other expenses

Losses and reversals on onerous contracts
Changes to liabilities for incurred claims
Acquisition cash flows recognised when incurred

For the year ended 31 December 2024

Incurred claims and other expenses

Losses on onerous contracts

Changes to liabilities for incurred claims
Acquisition cash flows recognised when incurred

General Life Total
AED AED AED

- 2,577,840 2,577,840

- 3,392,724 3,392,724

- 755,885 755,885

- 441,833 441,833

. 7,168,282 7,168,282
952,826,043 57,004,460  1,009,830,503
952,826,043 64,172,742  1,016,998,785
- 3,229,156 3,229,156

- 3,281,253 3,281,253

- 536,608 536,608

- 1,294,818 1,294 818

- 835,677 835,677

i 9,177,512 9,177,512
810,357,360 54,483 337 864,840,697
810,357,360 63,660,849 874,018,209
General Life Total
AED AED AED
652,987,514 48,315,967 701,303,481
7,427,409 935,749 8,363,158
(155,977,393)  (12,343,946)  (168,321,339)
129,633,896 12,138,558 141,772,454
634,071,426 49,046,328 683,117,754
727,215,457 37,641,902 764,857 359
(4,080,211) 201,047 (3,879,164)
(21,993,665) (5,791,158) (27,784,823)
105,623,397 10,992,530 116,615,927
806,764,978 43,044,321 849,809,299
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21 Total investment income and net insurance financial result

For the year ended 31 December 2025

Insurance finance expenses from insurance
contracts issued

Interest accreted to insurance contracts using curtent
financial assumptions

Due to changes in interest rates and other financial
Assumptions

Total insurance finance expenses from insurance
contracts issued

Represented by:

Amounts recognised in profit or loss

Amounts recognised in OCI

Reinsurance finance income from reinsurance
contracts held
Interest accreted to reinsurance contracts using current
financial assumptions
Changes in non-performance risk of reinsurer
Due to changes in interest rates and other financial
Assumptions
Reinsurance finance income from reinsurance
contracts held
Represented by:
Amounts recognised in profit or loss
Amounts recognised in OCI

Net insurance finance expenses and
reinsurance finance income

Represented by:

Amounts recognised in profit or loss

Amounts recognised in OCI

For the year ended 31 December 2024

Insurance finance expenses from insurance contracts
issued

Due to changes in interest rates and other financial
Assumptions

Total insurance finance expenses from insurance
contracts issued

Represented by:

Amounts recognised in profit or loss

Amounts recognised in OCI

General Life Total
AED AED AED
(8,798,365)  (21,439,152)  (30,237,517)
(1,522,970) (1,233,595) (2,756,565)
(10,321,335)  (22,672,747)  (32,994,082)
(10,321,335)  (22,586,570)  (32,907,905)
- (86,177) (86,177)
7,313,816 222,172 7,535,988
906,193 68,497 974,690
8,220,009 290,669 8,510,678
8,220,009 226,084 8,446,093
- 64,585 64,585
(2,101,326)  (22,382,078)  (24,483,404)
(2,101,326)  (22,360,486)  (24,461,812)
(21,592) (21,592)
(6,922,290)  (15,159,510)  (22,081,800)
(1,156,027) 834,348 (321,679)
(8,078,317)  (14,325,162)  (22,403,479)
(8,078317)  (14239,674)  (22,317,991)
- (85,488) (85,488)
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21 Total investment income and net insurance financial result (continued)
General Life
insurance assurance Total
AED AED AED

For the year ended 31 December 2024

Reinsurance finance income from reinsurance
contracts held

Interest accreted to reinsurance contracts using current

financial assumptions 4,454,274 288,260 4,742,534
Changes in non-performance risk of reinsurer - - -
Due to changes in interest rates and other financial

Assumptions 947,414 85,923 1,033,337
Reinsurance finance income from reinsurance
contracts held 5,401,688 374,183 5,775,871
Represented by:
Amounts recognised in profit or loss 5,401,688 274,887 5,676,575
Amounts recognised in OCI - 99,296 99,296
Net insurance finance expenses and
reinsurance finance income (2,676,629) (13,950,979  (16,627,608)
Represented by:
Amounts recognised in profit or Joss (2,676,629)  (13,964,787)  (16,641,416)
Amounts recognised in OCI 5 13,808 13,808
22 Other investment income
2025 2024
AED AED
Investment income on term deposits 16,241,856 14,759,561
Investment income from life 10,951,888 10,603,256
Dividend income 12,106,318 10,520,890
Realised gain on FVTPL on equity instruments 13,127,364 8,871,105
Other investment income 4,158,862 3,032,803
56,586,288 47,787,615
23 Basic and diluted earnings per share
2025 2024
Profit for the year after tax (in AED) 119,186,339 127,499,700
Number of shares (note 13) 164,949,523 164,949,523
Basic and diluted earnings per share (in AED) 0.72 0.77

Basic and diluted earnings per share are calculated by dividing the profit for the petiod by the number of
shares outstanding at the end of the reporting period. Diluted earnings per share is equivalent to basic
earnings per share as the Company did not issue any new instrument that would impact earnings per share
when executed.

24 Dividend and Directors’ remuneration

At the Annual General Meeting held on 14 April 2025, the Shareholders approved a cash dividend of AED
74,227,285 at 0.45 ditham per share for 2024 (AED 37,488,528 at 0.25 dirtham per share for 2023). The
Shareholders also approved Board of Directors’ remuneration of AED 10,500,000 for 2024 (AED

6,825,000 for 2023).
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25 Income tax

The taxable income of the entities that are in scope for UAE CT purposes will be subject to the rate of 9%
on taxable profits above AED 375,000. The tax charge for the year ended 31 December 2025 is AED

10,141,090,
2025 2024
AED AED
Statement of profit or loss
Curtent tax 7,621,720 8,914,912
Deferred tax 2,519,370 1,699,985
Income tax expense 10,141,090 10,614,897
Following is the analysis of defetred tax asset/ (liabilities) presented in the financial statement of financial
position.
2025 2024
AED AED
Statement of financial position
Defetred tax (liability)/ assets (1,699,985) 1,081,979
Defetred tax during the year (2,519,370)  (2,781,964)
Net deferred tax liabilities (4,219,355)  (1,699,985)
Relationship between tax expense and accounting profit:
2025 2024
AED AED
Profit for the year befote taxation 129,327,429 138,114,597
Basic exemption limit (375,000) (375,000)
Tax applicable profit 128,952,429 137,739,597
Effect of items that are not considered in determining taxable income - net
Exempt income (9,580,999)  (7,942,803)
Non-deductible expenses 137,171 64,390
Realised gain on previously recognised 7,272,633 -
Untealised gain/loss recorded in the statement of profit or loss/ OCI for
investments held on capital account (42,095,456)  (30,806,605)
Taxable income 84,685,778 99,054,579
Income tax expense (u) 7,621,720 8,914,912
Deferred tax liability:
Unrealised gain/loss subject to deferred tax 27,992,999 18,888,725
Taxation at 9% () 2,519,370 1,699,985
Income tax expense for the year =(a+b) 10,141,090 10,614,897
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26 Segment information

For management purposes the company is organised into two operating segments, insutance and investments.
These segments are the basis on which company reports its primary segment information to management. The
company does not conduct any business outside U.A.E. Thete are no transactions between the business

segments.

The following is an analysis of the Company’s statement of profit ot loss classified by major segments:
For the year ended 31 December 2025

Insurance tevenue

Insurance service expenses

Insurance service result before reinsurance
contracts held

Net income from teinsurance contracts held

Insurance service result

Unrealised gains on financial assets at FVIPL
Income from investment propetties - net
Net fair value gain on unit linked investments
Other investment income

Total investment income

Insurance finance expense

Reinsurance finance income

Net insurance financial result

Other operating income

Unattributable expenses

Profit before tax for the year

Income tax expense

Profit after tax for the year

Insurance Investments Total
AED AED AED
1,016,998,785 - 1,016,998,785
(683,117,754) - (683,117,754)
333,881,031 - 333,881,031
(253,877,843) - (253,877,843)
80,003,188 - 80,003,188

- 23,472,787 23,472,787

- 5,004,143 5,004,143

- 18,330,808 18,330,808

- 56,586,288 56,586,288

- 103,394,026 103,394,026
(32,907,905) - (32,907,905)
8,446,093 - 8,446,093
(24,461,812) - (24,461,812)
1,395,706 - 1,395,706
(31,003,679) - (31,003,679)
25,933,403 103,394,026 129,327,429

(10,141,090

119,186,339
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26

Insurance revenue

Insurance service expenses

Insurance service result before reinsurance
contracts held

Net expenses from reinsurance contracts held

Insurance service result

Unrealised gains on financial assets at FVTPL
Income from investment properties - net
Net fair value gain on unit linked investments
Other investment income

Total investment income

Insurance finance expense

Reinsurance finance income

Net insurance financial result

Other operating income

Unattributable expenses

Profit before tax for the year

Income tax expense

Profit after tax for the year

Segment information (continued)

For the year ended 31 December 2024

The following is an analysis of the Company’s assets, liabilities and equity classified by segment:

As at 31 December 2025

Total assets
Total equity
Total liabilities

As at 31 December 2024
Total assets

Toal equity
Total liabilities

Insurance Investments Total
AED AED AED
874,018,209 = 874,018,209
(849,809,299) - (849,809,299)
24,208,910 - 24,208,910
38,517,605 - 38,517,605
62,726,515 - 62,726,515

- 15,127,395 15,127,395

- 46,452,266 46,452,266

= 11,605,210 11,605,210

- 47,787,615 47,787,615

- 120,972,486 120,972,486

(22,317,991) - (22,317,991)
5,676,575 = 5,676,575
(16,641,416) - (16,641,416)
1,109,078 - 1,109,078
(30,052,066) - (30,052,066)
17,142,111 120,972,486 138,114,597
(10,614,897)

127,499,700

Insurance Investments Total
AED AED AED
981,736,946 680,910,325  1,662,647,271
693,895,478 - 693,895,478
968,751,793 - 968,751,793
1,115,899,794 537,987,790  1,653,887,584
644,625,086 - 644,625,086
1,009,262 498 - 1,009,262,498
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26 Segment information (continued)
Gross premium

Details telating to gross premium ate disclosed below to comply with the requirements of Central Bank of
UAE and are not calculated as per the requirements of IFRS-17.
Property  All types of

Life Fund Medical and business

31 December 2025 insurance accumulation  insurance liability combined
AED AED AED AED AED

Direct Written Premiums 51,311,746 - 505,812,337 333,338,200 890,462,283

Assumed Business

Foreign - ~ - 66,082,827 66,082,827
Local 49,524,173 - 1,673,249 149,371,805 200,569,227
Total Assumed Business 49,524,173 - 1,673,249 215,454,632 266,652,054
Gross Written Premiums 100,835,919 - 507,485,586 548,792,832 1,157,114,337

31 December 2024

Direct Written Premiums 54,870,088 - 436,142,518 258,736,442 749,749,048
Assumed Business

Foreign - - - 65,483,680 65,483,680
Local 47945 705 - - 116,223,931 164,169,636
Total Assumed Business 47,945,705 - - 181,707,611 229,653,316
Gtoss Wiitten Premiums 102,815,793 - 436142518 440,444,053 979,402 364
27 Insurance risk

The Company issues contracts that transfer either insurance risk or both insurance and financial risks. The
Company does not issue contracts that transfer only financial risks. This section summatises the tisks and
the way the Company manages them.

The ptimary objective of the Company's risk and financial management framework is to protect the
Company's shareholders from events that hinder the sustainable achievement of the set financial
performance objectives. Management recognises the critical importance of having efficient and effective
risk management systems in place.

The Board of Directors has overall responsibility for the establishment and oversight of the Company's
risk management framework. The Board is tesponsible for developing and monitoring the Company's risk
management policies.

The Company's risk management policies are established to identify and analyse the risks faced by the
Company, toset appropriate risk limits and controls, and to monitor risks and adherence to limits. Risk
management policies and systems are reviewed regularly to reflect changes in market conditions and the
Company's activites.

The Company's Audit Committee oversees how management monitors compliance with the Company's
tisk management policies and procedures and reviews the adequacy of the risk management framework in
relation to thetisks faced by the Company. The Company's Audic Committee is assisted in its oversight role
by Internal Audit. Internal Audit undertakes both regular and ad hoc reviews of risk management controls
and procedures, the results ofwhich are reported to the Audit Committee.

The risk under any one insurance contract is the possibility that the insured event occurs and the uncertainty
of the amount of the resulting claim. By the nature of an insurance contract, this risk is influenced by the
frequency of claims, sevetity of claims, actual benefits paid and subsequent development of claims. The
objective of the Company is to ensure that sufficient reserves are available to cover these liabilities.
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27 Insurance risk (continued)

For a portfolio of insurance contracts where the theory of probability is applied to pricing and provisioning,
the principal risk that the Company faces under its insurance contracts is that the actual claims and benefit
payments exceed the carrying amount of the insurance liabilities. This could occur because the frequency
or severity of claimsand benefits are greater than estimated. Insurance events are random and the actual
number and amount of claims and benefits will vary from year to year from the estimate established using
statistical techniques.

Experience shows that the larger the portfolio of similar insurance contracts, the smaller the relative
variability aboutthe expected outcome will be, In addition, a more diversified portfolio is less likely to be
affected across the board bya change in any subset of the portfolio. The Company has developed its
insurance underwriting strategy to diversify the type of insurance risks accepted and within each of these
categoties to achieve a sufficiently large population of risks to reduce the vatiability of the expected
outcome.

The Company manages risks through its underwriting strategy, adequate reinsurance atrrangements and
proactive claims handling, The underwriting strategy attempts to ensure that the underwritten risks are well
diversified in termsof type and amount of risk, industry and geography. Underwriting limits are in place to
enforce appropriate risk selection criteria, as well as the use of reinsurance arrangements.

Frequency and severity of claims

The Company has the right not to renew individual policies, re-price the risk, impose deductibles and reject
the payment of a fraudulent claim. Insurance contracts also entitle the Company to putsue third parties for
payment of some or all costs (for example, subrogation).

Propetty insurance contracts are underwritten by reference to the commetcial replacement value of the
properties and contents insured and claim payment limits are always included to cap the amount payable
on occurrence of the insured event. Cost of rebuilding properties, of replacement or indemnity for contents
and time taken to restart operations for business interruption are the key factors that influence the level of
claims under these policies. Property insurance contracts are subdivided into four risk categories: fire,
business interruption, weather damage and theft. The insurance risk arising from these contracts is not
concentrated in any of the territories in which the Company operates, and there is a balance between
commercial and divpersonal properties in the overall portfolio of insured buildings.

The reinsurance arrangements include excess and catastrophe coverage. The effect of such reinsurance
atrangements is that the Company should not suffer net insurance losses of a set limit of AED 275,000 for
motor business in any one policy. The Company has survey units dealing with the mitigation of risks
surrounding claims. This unit investigates and recommends ways to improve risk claims. The risks are reviewed
individually at least once a year and adjusted to reflect the latest information on the underlying facts, current
law, jurisdiction, contractual terms and conditions, and other factors. The Company actively manages and
pursues early settlements of claims to reduce its exposure to unpredictable developments.

Sources of uncertainty in the estimation of future claim payments

Claims on insurance contracts are payable on a claims-occutrence basis. The Company is liable for all insured
events that occusred during the term of the contract, even if the loss is discovered after the end of the
contract term. As a tesult, liability claims ate settled over a long period of time and element of the claims
provision includes incurred but not reportedclaims (IBNR). The estimation of IBNR is generally subject to a
greater degree of uncertainty than the estimation of thecost of settling claims already notified to the Company,
where information about the claim event is available. IBNR claimsmay not be apparent to the insured until
many years after the event that gave rise to the claims. For some insurance contracts, the IBNR proportion
of the total liability is high and will typically display greater vatiations between initialestimates and final
outcomes because of the greater degree of difficulty of estimating these liabilities. In estimating theliability for
the cost of reported claims not yet paid, the Company considers information available from loss adjusters and
information on the cost of settling claims with similat charactetstics in previous periods. Apart from intetnal
actuary, theCompany has involved independent external actuarial valuer’s as well. Latge claims are assessed on
a case-by-case basis or projected separately in order to allow for the possible distortive effect of their
development and incidence on the rest of the portfolio.
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27 Insurance risk (continued)
Sources of uncertainty in the estimation of future claim payments (continued)

The estimated cost of claims includes direct expenses to be incurred in settling claims, net of the expected
subrogationvalue and other recoveries. The Company takes all reasonable steps to ensute that it has
approptiate information regarding its claims exposutes. However, given the uncertainty in establishing
claims provisions, it is likely that the final outcome will prove to be different from the original liability
established.

The amount of insurance claims is particularly sensitive to the level of court awards and to the development
of legalprecedent on matters of contract and tort. Insutance contracts are also subject to the emergence of
new types of latentclaims, but no allowance is included for this at the reporting date.

Whete possible, the Company adopts multiple techniques to estimate the required level of provisions. This
provides a greater understanding of the trends inherent in the experience being projected. The projections
given by the variousmethodologies also assist in estimating the range of possible outcomes. The most
appropriate estimation technique isselected taking into account the characteristics of the business class and
the extent of the development of each accidentyear.

In caleulating the estimated cost of unpaid claims (both reported and not), the Company’s estimation
techniques are a combination of loss-ratio-based estimates, and an estimate based upon actual claims
expetience using predeterminedformulae where greater weight is given to actual claims experience as time
passes.

Process used to decide on assumptions

The process used to determine the assumptions for calculating the outstanding claim reserve is intended to
result in neutral estimates of the most likely or expected outcome. The sources of data used as inputs for
the assumptions ate internal, using detailed studies that are carried out annually. The assumptions are
checlked to ensure that they are consistent with obsetvable matket practices ot othet published information.

The nature of the business makes it very difficult to predict with certainty the likely outcome of any
particular claimand the ultimate cost of notified claims. Each notified claim is assessed on a separate, case
by case basis with due regard to the claim circumstances, information available from loss adjusters and
historical evidence of the size of similar claims. Case estimates are reviewed tegularly and are updated as
and when new information arises.

The provisions are based on information cutrently available. However, the ultimate liabilities may vary as a
result ofsubsequent developments or if catastrophic events occur. The impact of many of the items affecting
the ultimate costsof the loss is difficult to estimate.

The provision estimation difficulties also differ by class of business due to differences in the underlying
insurance contract, claim complexity, the volume of claims and the individual severity of claims, determining
the occurrence date of a claim, and reporting lags.

The method used by the Company for provision of IBNR considers historical data, past estimates and details
of the reinsurance ptogram, to assess the expected size of reinsurance recoveries. Estimates are made for
the expected ultimate cost of claims incutred but not yet reported at the reporting date (IBNR) using a
range of standardactuarial claim projection techniques, based on empirical data and current assumptions
that may include 2 margin foradverse deviation.

The assumptions that have the greatest effect on the measurement of insurance contract liabilities are the
expected loss ratios for the most recent accident years.

An analysis of sensitivity around various scenatios provides an indication of the adequacy of the Company's
estimation process. The Company believes that the liability for claims reported in the statement of financial
positionis adequate. However, it recognises that the process of estimation is based upon certain variables
and assumptions which could differ when claims are finally settled.

The Company has an internal actuary, and independent external actuaries are also involved in the valuation
of technicalreserves of the Company.
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27 Insurance risk (continued)
Concentration of insurance risk

Substantially all of the Company’s underwriting activities are carried out in the United Arab Emirates. In
common with other insurance companies, in order to minimise financial exposure arising from large
insurance claims, the Company, in the normal course of business, enters into arrangement with other parties
for reinsurance purposes.

To minimise its exposure to significant losses from reinsurer insolvencies, the Company evaluates the
financial condition of its reinsurers and monitors concentrations of credit risk arising from similar geographic
regions, activitiesor economic characteristics of the reinsurers. Reinsurance ceded contracts do not relieve
the Company from its obligations to policyholdets. The Company temains liable to its policyholders for
the portion reinsured to the extent that any teinsurer does not meet the obligations assumed under the
reinsurance agreements.

Sensitivity of underwriting profit and losses

The contribution by the insurance operations is a profit of AED 25.93 million for the year ended 31
December 2025 (2024: AED 17.14 million), The Company does not foresee any major impact from
insurance operations to the Company’s results and expects to increase the contribution by insurance
operations to the profitability due to the following reasons:

The Company has an overall retention level of 52% (2024: 52%). The risk is adequately covered by excess
of loss reinsurance programs to guard against major financial impact.

Sensitivity
The liability for incurred claims is sensitive to the key assumptions in the table below. It has not been
possible to quantify the sensitivity of certain assumptions such as legislative changes or uncertainty in the

estimation process. The following sensitivity analysis shows the impact on gross and net liabilities, net profit
and equity for reasonably possible movements in key assumptions with all other assumptions held constant.

The correlation of assumptions will have 2 significant effect in determining the ultimate impacts, but to
demonstrate the impact due to changes in each assumption, assumptions had to be changed on an individual
basis. It should be noted that movements in these assumptions are non-linear. The method used for deriving
sensitivity information and significant assumptions did not change from the previous year.

Impacton Impacton Impacton Impacton

net profit net profit equity  equity net
Change in gross of net of gross of of
2025 assumptons reinsurance reinsurance reinsurance reinsurance
AED AED AED AED
Loss resetves +10% (40,318,259) (14,695,597) (40,318,259) (14,695,597)
Risk adjustment +10% (2,292,469)  (1,672,178)  (2,292,469)  (1,672,178)
Discount rate +1% 3,047,846 2,356,554 3,047,846 2,356,554
Loss resetves -10% 40,318,259 14,695,597 40,318,259 14,695,597
Risk adjustment -10% 2,292,469 1,672,178 2,292,469 1,672,178
Discount rate -1% (3,248,397)  (2,557,205)  (3,248,397) (2,557,205)
2024
Loss teserves +10% (49,509,080) (36,471,058) (49,509,080) (36,471,058)
Risk adjustment +10% (1,252,223)  (1,084,565)  (1,252,223)  (1,084,565)
Discount rate +1% (2,456,423)  (4,247,330)  (2,456,423)  (4,247,330)
Loss resetves -10% 49,509,080 36,471,058 49,509,080 36,471,058
Risk adjustment -10% 1,252,223 1,084,565 1,252,223 1,084,565
Discount rate 1% (8,314,584)  (6,499,432)  (8,295,542)  (6,499,432)
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Sensitivity of underwriting profit and losses (continued)

The Company is exposed to a range of financial risks through its financial assets, financial liabilities,
reinsurance assets and insurance liabilities. In particular, the key financial risk is that in the long-term its
investment proceeds arenot sufficient to fund the obligations atising from its insurance and investment
contracts, The most important components of this financial risk are interest rate risk, equity price risk,
foreign cutrency risk and credit risk.

Details of the material accounting policy information and methods adopted, including the criteria for
recognition, the basis ofmeasurement and the basis on which income and expenses are recognised, in
respect of each class of financial asset,financial liability and equity instrument are disclosed in note 4 to the
financial statements.

Classes and categories of financial assets and financial liabilities

The table below sets out the classification of each class of financial assets and liabilities and their fair value:

Amortised
FVTPL FVTOCI cost Total
2025 AED AED AED AED
Financial assets
Investment securities 351,004,293 131,732,700 - 482,736,993
Investments on behalf of
policyholders of unit-linked
products 122,548,332 - - 122,548,332
Other receivables (excluding
advances and prepayments) - - 24,813,059 24,813,059
Statutoty deposits - - 10,000,000 10,000,000
Fixed deposits - - 564,115,206 564,115,206
Bank balances and cash - - 44,023,009 44,023,009
473,552,625 131,732,700 642,951,274 1,248,236,599
Financial liabilities
Other payables - - 55,063,122 55,063,122
473,552,626 131,732,700 698,014,396 1,303,299,721
2024
Financial assets
Investment securities 257,120,932 116,155,135 - 373,276,067
Investments on behalf of
policyholders of unit-linked
products 89,261,723 - - 89,261,723
Other receivables (excluding
advances and prepayments) - - 19,875,994 19,875,994
Statutory deposits - - 10,000,000 10,000,000
Fixed deposits - - 512,630,631 512,630,631
Bank balances and cash - - 62,418,855 62,418,855
346,382,655 116,155,135 604,925,480 1,067,463,270
Financial liabilities
Other payables - - 55997253 55,997,253
346,382,655 116,155,135 548,928,227 1,011,466,017

Management considers that the carrying amounts of financial assets and financial liabilities recognised at
amortised cost in the financial statements approximate their fair values.
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Market risk

Market risk is the risk that the value of a financial instrument will fluctuate as a result of changes in market
prices, whether those changes are caused by factors specific to the individual security, or its issuer, or factors
affecting all securities traded in the market. The Company limits market risk by maintaining a diversified
portfolio and by continuous monitoring of developments in local equity and bond matkets. In addition, the
Company actively monitorsthe key factots that affect stock and bond market movements, including analysis
of the operational and financial performance of investees.

Foreign curtrency risk

There are no significant exchange rate risks as substantially all financial assets and financial liabilities are
denominated in United Arab Emirates Dirthams, other G.C.C. currencies or US Dollars to which the Dirham
is fixed.

Interest rate risk

Interest rate tisk is the risk that the value or future cash flows of a financial instrument will fluctuate because
of changes in market interest rates. The Company invests in securities has deposits and has bank borrowings
that are subject to interest rate risk. Interest rate risk to the Company is the risk of changes in market interest
rates reducing the overall return on its interest-beating securities.

The Company's interest risk policy requires to manage interest risk by maintaining an appropriate mix of
fixed and variable rate instruments. The Company limits interest rate risk by monitoring changes in interest
rates in the currencies in which its cash and investments are denominated and has no significant
concentration of interest rate risk.

Credit risk

Credit risk refers to the risk that a counter party will default on its contractnal obligations resulting in
financial loss to the Company.

Key areas where the Company is exposed to credit risk are:

reinsurers’ share of insutance liabilities;

amounts due from reinsurers in respect of claims already paid;
amounts due from insurance contract holders; and

amounts due from insurance intermediaties;

The Company has adopted a policy of dealing with creditworthy counterparties as a means of mitigating the
tisk of financial loss from defaults. The Company’s exposure and the credit ratings of its counterparties are
continuously monitored and the aggregate value of transactions concluded is spread amongst approved
counterparties. Credit exposure is controlled by counterparty limits that are reviewed and approved by
management annually.

Reinsurance is used to manage insurance risk. This does not, however, discharge the Company’s liability as
primaryinsurer. If a reinsurer fails to pay a claim for any reason, the Company remains liable for the payment
to the policyholder. The creditworthiness of reinsurers is considered on an annual basis by reviewing their
financial strengthprior to finalisation of any contract.

The Company maintains records of the payment history for significant contract holders with whom it
conducts regularbusiness. The exposure to individual counterpatties is also managed by other mechanisms,
such as the right of offsetwhere counterparties are both debtors and creditors of the Company. Management
information reported to the Company includes details of provisions for impairment on insurance receivables
and subsequent write-offs. Exposures to individual policyholders and groups of policyholders are collected
within the ongoing monitoring of the controls. Where there exists significant exposure to individual
policyholders, or homogenous groups of policyholders,a financial analysis equivalent to that conducted for
reinsurers is carried out by the Company.
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Credit risk (continued)

For receivables the Company has applied the simplified approach in IFRS 9 to measure the loss allowance
at lifetime ECL. The Company determines the expected credit losses on these items by using a provision
matrix, estimated based on historical credit loss experience based on the past due status of the debtors,
adjusted as approprdate to reflect current conditions and estimates of future economic conditions.
Accordingly, the credit risk profile of these assets is presented based on their past due status in terms of the
provision matrix.

Insurance receivables consist of a large number of customers, spread across diverse industries and
geographical areas. Ongoing credit evaluation is performed on the financial condition of insurance
receivable.

At the end of the reporting year, the Company’s maximum exposure to credit risk, from insurance
receivables situated outside the U.A.E. were as follows:

2025 2024
AED AED
Other GCC and Arab countties 18,858,439 20,953,856

The Company has no significant concentration of credit risk, with exposure spread over a large number of
counterparties and customers. The Company defines counterparties as having similar characteristics if they
are relatedentities. The credit risk on liquid funds is limited because the counterparties are banks with high
credit-ratings assigned by international credit-rating agencies.

The table below presents an analysis of bank balances and fixed deposits by rating agency designation at
the end of the reporting year based on Moody’s rating or its equivalent for the main banking relationship:

2025 2024
AED AED
Al 515,795,327 531,451,240
A2 = -
Aa3 - -
Bal - -
Ba2 = =
Baal 102,342,888 53,598,246
Baa2 - -
618,138,215 585,049,486

Liquidity risk

Ultimate responsibility for liquidity risk management rests with the Board of Directors, which has built an
appropriateliquidity risk management framework for the management of the Company’s shott, medium
and long-term funding and liquidity management requirements. The Company manages liquidity risk by
maintaining adequate reserves by continuously monitoring forecast and actual cash flows and matching the
maturity profiles of financial assets and liabilities.

The table on the next page summatises the maturity profile of the Company’s financial instruments. The
contractual maturitiesof the financial instruments have been determined on the basis of the temaining
petiod at the reporting date to the contractual maturity date. The matutity profile is monitored by
management to ensure adequate liquidity is maintained.
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28

Liquidity risk (continued)

2025

Financial assets
FVTOCI investments
FVTPL investments

Statutory deposits
Other receivables
(excluding advances and
prepayments)

Fixed deposits

Bank balances and cash

Financial liabilities
Other payables

2024

Financial assets
FVTOCI investments
FVTPL investments

Statutory deposits
Other receivables
(excluding advances and
prepayments)

Fixed deposits

Bank balances and cash

Financial liabilities
Other payables

31 December 2025

Insurance contract assets
Reinsurance contract assets

Insurance contract liabilities
Reinsurance contract liabilites

Financial risks (continued)

Less than 90 91-180 Above 365
days days 181-365 days days Total
AED AED AED AED AED
- - - 131,732,700 131,732,700
351,004,294 - - 122,548,332 473,552,626
- - - 10,000,000 10,000,000
24,813,059 - B - 24,813,059
564,115,206 - - - 564,115,206
44,023,009 - - - 44,023,009
983,955,568 - - 254,281,032  1,238,236,600
55,063,122 - - - 55,063,122
1,049,018,690 - - 254,281,032  1,303,299,722
- - - 116,155,135 116,155,135
257,120,932 - - 89,261,723 346,382,655
- - - 10,000,000 10,000,000
19,875,994 - - - 19,875,994
522,630,631 - - - 522,630,631
62,418,855 - - - 62,418,855
862,046,412 - - 215,416,858 1,077,463,270
55,997,253 - - - 55,997,253
806,049,159 - - 215,416,858 1,021,466,017
The breakup for the re{insurance) contract assets and liabilities is given below:

Lessthan1 1-5 More than 5
year years years Total
AED AED AED AED
20,421,763 - - 20,421,763
273,023,446 14,924,937 1,469,887 289,418,270
293,445,209 14,924,937 1,469,887 309,840,033
660,038,163 106,650,154 104,362,218 871,050,535
13,193,205 - - 13,193,205
673,231,368 106,650,154 104,362,218 884,243,740
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Liquidity risk (continued)
Less than 1 1-5  Mote than 5
year years yeats Total
AED AED AED AED
31 December 2024
Insurance contract assets 16,173,298 22,522 . 16,195,820
Reinsurance contract assets 424 415,966 38,956,720 1,449,938 464,822,624
440,589,264 38,979,242 1,449,938 481,018 444
Insurance contract liabilities 720,994,930 110,525,545 72,544,066 904,064,541
Reinsurance contract liabilities 22,799 580 160,183 118,219 23,077,982
743794510 110685728 72,662,285 027,142,523
Equity price risk
Sensitivity analysis

At the end of the reporting yeas, if the equity prices ate 1% higher/lower as per the assumptions mentioned
belowand all the other vatiables were held constant, the Company’s other comprehensive income and equity
would have increased/decreased by AED 2,551 thousand (2024: AED 2,008 thousand).

Methed and assuniptions for sensitivity anafysis

The sensitivity analysis has been done based on the exposure to equity price risk at the reporting date.
e At the end of the reporting year, if equity prices are 1% higher/lower on the market value uniformly
for all equities while all other vatiables are held constant, the impact on profit or loss and equity has
been shown above.
e A 1% change in equity prices has been used to give a realistic assessment as a plausible event.

29 Capital risk management
The Company’s objectives when managing capital are:

* To comply with the insurance capital requirements required by UAE Federal Decree Law No. (6) of
2025. The Company manages its capital on a basis of its minimum regulatory capital position presented
in the table below.

® To safeguard the Company’s ability to continue as a going concern so that it can continue to provide
returns for Head Office and benefits for other stakeholders.

The Central Bank of UAE (“CBUAE”) identifies the required solvency martgin to be held in additon to
insurance liabilities. The solvency matgin must be maintained at all times throughout the year, The Company
is subject to the Regulations which has been complied with during the year. The Company has incorporated
in its policies and procedures the necessary tests to ensure continuous and full compliance with these
Regulations.

The table in the next page summarises the Minimum Capital Requirement, Minimum Guarantee Fund and
Solvency Capital Requirement of the Company and the total capital held to meet these solvency margins as
issued by the Central Bank of UAE.
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29 Capital risk management (continued)

Minimum Capital Requirement (MCR)

Solvency Capital Requirement (SCR)

Minimum Guarantee Fund (MGF)

Basic Own Funds

MCR Solvency Margin - Minimum Capital Requirement (Surplus)
SCR Solvency Margin - Solvency Capital Requirement (Suzrplus)
MGF Solvency Margin - Minimum Guarantee Fund (Surplus)

30 Social contributions

2025 2024

AED AED
100,000,000 100,000,000
216,207,508 201,870,849
172,632,107 138,986,110
523,501,324 523,204,523
423,501,324 423,204,523
307,293,816 321,333,674
350,869,217 384,218,414

The Company made social conttibutions amounting to AED 129,422 during the year ended 31 December

2025 (31 December 2024: AED 56,252).

31 Approval of the financial statements

The audited financial statements are approved by the Board of Directors and authorised for issue on 4

March 2026.
32 Comparative figures

Comparative figures have been reclassified in order to conform to cutrent year’s presentation and improve
the quality of information presented. However, there is no effect for previously reported total assets, total

liabilities, total equity and profit for the year.
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Statement outlining the procedures taken to complete the corporate governance system, during 2025, and how these

procedures will be applied

The board of directors of National General Insurance Co. (PJSC) gives utmost priority to the practices of executing the governance controls and the Institutional
Discipline Standards as a result of its compliance with the provisions of the Chairman of the Authority’s Board of Directors’ Decision No. (3 / Chairman) of
2020 and its amendments.

The Board of Directors pays also more attention to transparency of the practices of corporate governance controls of the company pursuant to the provisions of
the Chairman of the Authority’s Board of Directors’ Decision No. (3 /Chairman) of 2020 and its amendments. The Board of Directors also adheres to the
provisions of the Board of Directors of the Securities and Commodities Authority's Decision No (3) of 2000 on regulations of transparency and disclosure.
Therefore, the Board of Directors has continued to adopt the same techniques of approving and publishing the final and provisional accounts in the Dubai
Financial Market to enable the shareholders and the parties concerned to review the same as the final and provisional accounts of the company. The same shall
be reported to the Board's committee for auditing, discussion and reviewing, then the committee shall provide the recommendations along with the financial
statements to the Board of Directors who shall review and discuss and then approve the same before disclosure and publishing in Dubai Financial Market.

The National General Insurance Co. (PJSC), through members of the Board of Directors and members of executive management take responsibility for the proper
application of corporate governance principles to achieve the required discipline in the company according to international standards in such a way as achieving
the interest of all concerned parties, including shareholders and clients as well.

The members of the Board of Directors have discussed and passed the necessary decisions for supervision and management of the company activities. The
following is a brief of activities and practices adopted by the Board of Directors at the meetings of the Board and its committees:

Supervise activities of the company and review performance of insurance branches.

Discuss and approve application of policies and procedures and give instructions if necessary.

Review and approve the estimated budget and financial statement both provisional and financial.

Review investments and approve necessary investment decisions.

Supervise the application of policies relating to human resources and verify the suitability of those policies to achieve the work strategy of the company.
Approve auditing plans for 2025 as provided by the internal control department of the company.

Abide by the transparency and make the shareholders acquainted with the performance statements of the company within the time schedules approved for this
purpose. The Board of Directors shall report its recommendations to the shareholders regarding the profit distribution for the financial year ending on 31.12.
2025 during the Annual General Meeting to be held on 14.04.2026.

The company's Board of Director wants to get the confidence of the shareholders, customers, employees of the company and the associated Companies of
National General Insurance Company. Therefore, the Board of Directors believes in the importance of stating responsibilities of the company internally and
externally to ensure performance of business activities according to the provisions of the applicable laws and performance as per quality standards with the
objective of maximizing, maintaining thereby and protecting the interests of the shareholders of the company. The company has been keen on strict compliance
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with the provisions of the Chairman of the Authority’s Board of Directors’ Decision No. (3 / Chairman) of 2020 and its amendments by establishing the following
practices:
The Board is keen on holding six meetings during 2025 according to the provisions of the Corporate Governance Regulation issued by CBUAE.

The Board ensures that the majority of the Board's members have attended the meetings to assert the validity of the required quorum.

The Board is informed by the Securities and Commodities Authority's Decision issued during 2018 regarding the amendments of transparency and disclosure
regulations and amendments of institutional governance system.

The Board's committee for Nomination and Remuneration ensured fulfillment of the requirements of the corporate governance system which requires the number
of independent members must not be less than one-third of the Board's members and the independent member may not be an employee with any parties associated
with the company during the last two years.

The Board' committee for auditing held four meetings during 2025 i.e. one meeting per three months. The committee is keen on discussing all reports submitted
by the internal control department. In 2025, the committee also discussed the financial statements of 2025 and the report of external auditors for the same year.
The committee also discussed the provisional financial statements before submitting them with recommendations to approve the same by the Board of Directors,
thus making them available to the shareholders through distributing them at Dubai Financial Market.

The Board's committee for Nomination and Remuneration held four meetings during 2025 while the Board's committee for Investment held nine meetings during
2025.

The members of Board of Directors has received the governance report of the company of 2025 and the members knew that the governance report of the company
0f 2025 is distributed on the website of the company on the internet and on DFM website, in accordance with the requirements of the Chairman of the Authority’s
Board of Directors’ Decision No. (3 /Chairman) of 2020 and its amendments, that the annual report of governance of the company must be available to the

shareholders and all concerned parties of the company.

Statement detailing the ownership and transactions of Board of Directors' members, their spouses, and their children in the

securities of the company during 2025: -
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Sr. Name Position/ Kinship Shares of owned as on 31/12/2025 Total Sale Total Purchase

01 Dr. Hamad Mubarak Buamim Chairman Nil Nil Nil

02 Mr. Khalid Jassim Bin Kalban Vice Chairman Nil Nil Nil

Mr. Adel M. Saleh Al Zarouni Member 4,773,096 Nil Nil
Spouse ---- 11,000 Nil Nil

03

04 Mr. Jamal Ahmad Al Matari Member Nil Nil Nil

05 | Mr. Ali Fardan Ali Al Fardan Member Nil Nil Nil

06 | Mr. Mohamed Saif Darwish Al Ketbi Member Nil Nil Nil

07 Mr. Humaid Ahmed Al Tayer Member 311,269 Nil 40,000

08 | Mr. Faisal Abdul Azeez Al Khazraji Member Nil Nil Nil

09 | Mrs. Hind Abdulrahman Al Ali Member Nil Nil Nil

By

3. Board of Directors Formation

- Formation of the current Board of Directors:

Name Cat Experience Qualifications Period stayed as a | Memberships and titles held Titles in any
member in the | in any joint stock companies contrail,

company's Board governmental or
i commercial bodies
of Directors

Dr. Hamad Non-executive Doctorate in Business Administration | Appointment date: | Board of Director of Dubai
Mubarak Director from University of Warwick- London | 28.03.2011 Islamic Bank_ (PJISC) Nil
Buamim — 2023. . ' (14 years) Board of Director of Deyaar
Chairman Mas?er’s _ degreg in  business Dev'elopment (PJSC) _ .
administration with honors from Chairman of Dubai Multi
University of Missouri-Kansas City Commodities Centre Authority
in 2002.

Bachelor of math and electric
engineering from California in 1996
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Mr. Khalid
Jassim Bin
Kalban — Deputy
Chairman

Non-executive
Director

35 Years in Investment field:
Real Estate

Financial

Industrial

Bachelor of administration sciences -
Metropolitan university — Denver —
Colorado — United States of America

Appointment date:
17.04.2001
(24 years)

Chairman of Al Mal Capital
Vice Chairman and Chief
Executive Officer of Dubai
Investment (PSC)

Board Director of Al Mal
REIT

Board Director of Arcapita
Group — Bahrain

Board Director of Monument
Bank - England

Mr. Adel M.
Saleh Al Zarouni
- Director

Non-executive
Director

Managing Director & Partner for Rivoli
Group LLC

Bachelor of Commerce

Appointment date:
17.04.2001
(24 years)

Vice Chairman of Taleem
Company

Mr. Jamal Ahmad
Al Matari—
Director

Non-executive
Director

Head of Private Banking & Enterprise
Liabilities in Commercial Bank of
Dubai

Diploma, Financial Specialist
American Academy of Financial
Management

Diploma, Credit Management
American University of Sharjah
Higher National Diploma, Business
Management and Marketing

Dubai University College

Appointment date:
20.08.2018
(6 years
months)

& 8

Mr. Ali Fardan
Ali Al Fardan —
Director

Non-executive
Director /
Independent

Chairman of Al Fardan Group LLC and
its subsidiary

Chairman of ABF Investment LLC and
Al Fardan Tourism & Travel

Bachelor of Science in Management
and Information System

Appointment date:
12.10.2021
(3 years
months)

& 4

Board Member
Investment
Board Member of Al Mal
Capital

Board Member of CBD

of Dubai

Mr. Mohamed
Saif Darwish Al
Ketbi— Director

Non-executive
Director /
Independent

Director — Investment & Business
Development, Darwish Bin Ahmed &
Sons LLC

Bachelor’s degree in  business
administration Majoring in Business
Management

Appointment date:
12.10.2021
(3 years
months)

& 4

Board Member
Investment
Board member of Al Mal
Capital PSC

Board Member of AHI Carrier
FzC

of Dubai

Mr. Humaid
Ahmed Al Tayer
- Director

Non-executive
Director /
Independent

Chief Operating Officer — Al Tayer
Insignia

Bachelor of Science

Appointment date:
31.03.2022
(3 years)

Nil
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Mr. Faisal
Abdulaziz Al
Khazraji -
Director

Director /
Independent

Non-executive

More than 20 years of experience in
developing and strengthening
management teams to maximize
company profitability and efficiency

Bachelor’s degree of Architectural
Engineering - UAE University

Appointment date:

31.03.2022
(3 years)

Member of the AMCREIT
Investment and Oversight
Committee (“IOC”)
Board Member in
Investment Co.

Dubai

Mrs. Hind
Abdulrahman Al
Ali - Director

Director /
Independent

Non-executive

Executive Director at EGA responsible for
supply chain management and procurement
of basic raw materials for the smelter with
over $1.7 billion. She has over 13 years of
experience in the metallurgical and mining
industry.

Prior to working at Mubadala Investment
Company, she focused on the company's
industrial investments, including asset
management and M&A transactions.

Bachelor’s degree in finance from
Zayed University

Passed Level of CFA program
Completed multiple executive and
management programs from Insead
and LSE

Appointment date:

31.03.2022
(3 years)

Board Member of Dubai
Investment Co.

Board member of Emirates
Global Aluminum -
Singapore.

Board member of Emirates
Food Industries.

Statement of female representation in Board of Directors of 2025: The Board of Director of the company has one female in the Board.

Statement of the reason for not nominating any female candidate for the Board Membership: N/A

Statement of the bonuses, allowances, and fees received by Board of Directors:

1. Total bonus paid to board members for 2024 is AED 8,925,000/-.

2. Total proposed bonuses for Board Members for 2025, which will be presented at the AGM for approval: The Board of Directors has not yet proposed the

remuneration of Directors for the year 2025.

3. Statement of attendance allowances received by the Board Members for committees of the Board of the Directors for the financial year of 2025

according to the following schedule:

Name

Attendance allowances for committees of the Board of the Director

Audit Committee

Allowance Value

Meetings number

Mr. Humaid Ahmed Al Tayer

Head of Committee

66000

4
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Mr. Faisal Abdulaziz Al Khazraji Member 66000
Mrs. Hind Abdulrahman Al Ali Member 66000

Attendance allowances for committees of the Board of the Director

Name Nomination and Remuneration Allowance Value Meetings number
Committee

Mr. Adel M Saleh Al Zarouni Head of Committee 66000

Mr. Ali Fardan Ali Al Fardan Member 66000

Mr. Mohamed Saif Darwish Al Ketbi Member 66000

Attendance allowances for committees of the Board of the Director

Name Risk and Compliance Committee Allowance Value Meetings number

Mr. Ali Fardan Ali Al Fardan Head of Committee 66000

Mr. Jamal Ahmed Al Matari Member 66000
Mr. Humaid Ahmed Al Tayer Member 66000

Attendance allowances for committees of the Board of the Director

Name Investment Committee Allowance Value Meetings number

. Khalid Bin Kalban Head of Committee 86000 9

. Adel M. Saleh Al Zarouni Member 82000 8

Mr. Jamal Ahmed Al Matari Member 66000 4

Mr. Mohamed Saif Darwish Al Ketbi Member 86000 9

Details of any additional allowances, salaries, or fees received by the members of the Board of Directors, other than the attendance

allowances of the committees, and their reasons: Members of the Board of Directors did not receive any allowances, salaries, or additional fees

other than the attendance allowances of the committees.
The Number of Board of Directors' meetings held during the financial year of 2025:
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Times of Board of Directors' meetings in 2025

04 March 2025

14 April

13 May 2025

13 August 2025

11 Nov 2025

24 Dec 2025

Details of Directors v Attend the meeting

Dr. Hamad Mubarak Buamim X Apologize for attend

Mr. Khalid Jassim Bin Kalban

Mr. Adel Mohammed Saleh Al Zarouni
Mr. Jamal Ahmad Al Matari

Mr. Ali Fardan Ali Al Fardan
Mr. Mohamed Saif Darwish Al Ketbi
Mr. Humaid Ahmed Al Tayer

Mr. Faisal Abdulaziz Al Khazraji
Mrs. Hind Abdulrahman Al Ali

- The number of Board of directors Resolution by Circulation issued during the financial year 2025: During the year 2025, the Board of directors did not

issue any resolution by circulation.

4. Committees of the Board of Directors:

Audit Committee:
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a. The Audit committee chairman’s acknowledgment of his responsibility for the Committee system at the company, review of its work

mechanism and ensure its effectiveness:

“Mr. Humaid Ahmed Al Tayer, Audit Committee Chairman, acknowledges his responsibility for the Committee system at the company, review of its

work mechanism and ensuring its effectiveness”.

b. Names of members of the Audit Committee and clarifying their competence and tasks assigned to them:
The Audit Committee consists of the following:

1. Mr. Humaid Ahmed Al Tayer — Head of Committee (Non-executive / Independent Director)

2. Mr. Faisal Abdul Azeez Al Khazraji — Member (Non-executive / Independent Director)

3. Mrs. Hind Abdul Rahman Al Ali — Member (Non-executive / Independent Director)

The Competences and Tasks assigned to the Audit Committee:

Review the quarterly financial statements and the recommendation to hereof for the Board of Directors.

Follow up the accounting matters which have an essential effect on the financial performance of the company and ensure the transparency of the financial reports.
Make sure to fulfill the disclosure requirements of financial statements and other legal requirements.

Assess the independence and efficiency of external auditors and meet with them at least at minimum time per year.

Review and assess the internal control system and verify its efficiency.

Consider the matters raised by the financial manager, internal control manager or accounts auditor.

Review policyies and accounting and financial procedures of the company.

Review external auditing report and its work plan as well as essential enquiries raised by the external auditor and the management reply on it.
Control the company compliance with the code of conduct.

Submit reports to the Board of Directors on the abovementioned issues.

Review the annual and quarterly financial statements and ensure their accuracy according to the international accounting standards.

Ensure fulfilling the disclosure requirements.

Assess the efficiency and suitability level of operation nature in the company and the framework of performing the company activities.

The committee holds its meetings four times at a minimum annually with the attendance of the majority of its members.

Number and dates of meetings during 2025 and numbers of personal attendance:
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Times of Audit Committee's meetings in Attendance of Audit Committee's members
2025

2

04 March 2025

13 May 2025

13 August 2025

11 Nov 2025

Annual Audit Committee Report: In accordance with the SCA governance guide and best practices, the Board Audit Committee has prepared this
report outlining its activities for FY 2025. Endorsed by the Chairman of the BAC, this report forms a key component of the company’s annual Corporate
Governance Report. Furthermore, the Chairman of the BAC will be available at the Annual General Assembly meeting to address any questions regarding the
report. In line with SCA guidelines, the following significant matters were reviewed and considered by the BAC during the year 2025:

Financial Statements:

Review of financial statements: In 2025, BAC enlisted external auditors to assess audit findings and verify alignment with the company’s financial and
governance goals, covering key financial matters, control observations, and management responses to ensure accuracy and compliance. Additionally, BAC
reviewed the financial statements and disclosures to ensure their accuracy and adherence to applicable standards.
Oversight and Evaluation of External Auditor Independence and Effectiveness: BAC reviewed and approved the external audit findings, reinforcing
transparency and financial integrity. The Committee also assessed the external auditor’s performance, independence, and effectiveness. BAC evaluates the firm
and their independence, presenting recommendations to the Board, which then reviews them in the Board meeting. The Board subsequently submits its
recommendations for selecting the external auditor for 2026 to the General Assembly for final approval.
Internal Control matters: During the year 2025 BAC reviewed and monitored the oversight of the Internal Control over Financial Reporting (ICFR) framework.
Internal Audit matters: During the year 2025, the following internal audit matters were reviewed:
Review and approval of the risk based internal audit plan (annual) and oversight of the implementation.
Ensured the independence and effectiveness of internal audit function.
Review of internal audit activity to ensure sufficiency of staffing and capability.
Review of audit findings raised by internal audit, inquiry on implementation of action plans.

Conclusion: The Board Audit Committee remains committed to maintaining the highest standards of corporate governance, transparency, and financial oversight.
This report underscores the committee’s dedication to safeguarding the Company’s integrity and ensuring accountability at all levels.
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Nomination and Remuneration Committee:

a. The Nomination and Remuneration committee chairman’s acknowledgment of his responsibility for the Committee system at the
company, review of its work mechanism and ensure its effectiveness:
“Mr. Adel Mohammed Saleh Al Zarouni, Nomination and Remuneration committee Chairman acknowledges his responsibility for the Committee

system at the company, review of its work mechanism and ensuring its effectiveness”.

b. Names of Nomination and Remuneration Committee's and clarifying their competence and assignments: The Nomination and

Remuneration Committee consists of the following:
1. Mr. Adel Al Zarouni - Head of Committee (Non-executive Director)

2. Mr. Al Fardan Ali Al Fardan — Member (Non-executive / Independent Director)
3. Mr. Mohamed Saif Darwish Al Ketbi — Member (Non-executive / Independent Director)

The Competences and Tasks assigned to the Nomination and Remuneration Committee:

e Ensure the independence of independent members at all times. If the committee finds a member lacked the independence terms, it must refer the matter to the
company's Board of Directors. The Board of Directors must notify the member of the justifications of lacking independence by a registered mail on his address
available at the company.

The member must respond to the Board of Directors within fifteen days of his notification date. And the Board of Directors passes a decision stating the member
as independent or dependent in the first subsequent meeting after the member response or elapsing the period referred to in the previous paragraph without
response.

If the independence loss does not violate the minimum limit of the number of independent members in the Board of Directors, it must consider this fact in the
committee formation.

Without prejudice to the provision of the company’s commercial law, if the Board of Directors' decision states losing the reasons or justifications of the member's
independence and affects the minimum limit of percentage of independent members to be achieved inside the Board of Directors, the company's Board of
Directors will appoint an independent member instead of such member provided that the new member appointment will be discussed in the first general meeting
of the company in order to consider the approval of the Board of Directors' decision.

Periodically review the decisions and instructions issued from time to time on governance controls and submit the recommendations to the Board of Directors
regarding changes it deems fit.
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Supervise the process of preparing and approving the governance procedures directory in the company.

Raise the awareness level of the directors and executive management with governance rules and principles and the importance of its application.

Make recommendations for nomination or re-nomination to the membership of the Board of Directors and its committees as well as the senior administrative
offices, taking the applicable laws and decisions into consideration.

Approve the conditions and standards of appointing executive managers, reports of performance assessment and deputation plans.

Review the policies of bonuses and salaries of directors and employees of the company and submit recommendations hereof to the Board of Directors.

Define the company's competencies needs at the level of executive management.

Review the human resource policy.

Submit performance reports to the Board of Directors on the abovementioned issues.

Number and dates of meetings during 2025, and numbers of personal attendance:

Times of Nomination and Remuneration Attendance of Nomination and Remuneration Committee's members
Committee's meetings in 2025

1 2

04 March 2025

13 May 2025

13 August 2025

11 November 2025

Risk and Compliance Committee:

a. The Risk and Compliance committee chairman’s acknowledgment of his responsibility for the Committee system at the company, review

of its work mechanism and ensure its effectiveness:

“Mr. Ali Fardan, Risk and Compliance committee Chairman acknowledges his responsibility for the Committee system at the company, review of its

work mechanism and ensuring its effectiveness”.
b. Names of Risk and Compliance Committee's and clarifying their competence and assignments: The Risk and Compliance Committee consists

of the following:
4. Mr. Ali Fardan Ali Al Fardan - Head of Committee (Non-executive / Independent Director)
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5. Mr. Humaid Ahmed Al Tayer — Member (Non-executive / Independent Director)
6. Mr. Jamal Ahmed Al Matari — Member (Non-executive / Independent Director)

The Competences and Tasks assigned to the Risk & Compliance Committee:

Review the company risk management strategy and Risk Management Framework (including the risk appetite statement) at least annually to ensure its continued
application and relevance.

Review the adequacy and effectiveness of the Company’s risk management policies, and other processes as relevant.

Oversee the effectiveness of the Risk Management Framework for identifying, monitoring and managing compliance with relevant compliance obligations.
Make recommendations to the Board regarding the company’s emerging and material risks, or other particular risks or risk management practices including
mitigation of such risks.

Have responsibility for the oversight of the enterprise-wide risks of the company, including receiving risk recommendations made by other committees.
Oversight and review of risk culture and behaviors.

Review copies of internal and external audit reports where risk issues have been the subject of the audit.

Provide guidance to management, as needed, to assist them in improving their risk management practices and / or mitigating certain risks, including the presence
of qualified management personnel to carry out risk management activities effectively.

Obtain assurance from the executive management and internal audit that the risk processes and systems operate effectively with appropriate controls, in addition
to compliance with approved policies.

Review the effectiveness of the Compliance Framework for identifying, monitoring and managing compliance with relevant obligations.

Consider the adequacy of processes for reporting and responding to legal and regulatory breaches and complaints.

Review reports under the compliance program, including any investigations into compliance incidents.

Review the company’s Compliance reports, mainly covering the extent to which the company is compliant with various laws and regulations and ensure proper
communication of material findings to the Board of Directors.

Undertake any other work requested by the Board from time to time in connection with compliance activities.

Review of the company’s bi-annual submission of AML / Compliance reports.

Review copies of internal and external audit reports where compliance issues have been the subject of the audit.

¢. Number and dates of meetings during 2025, and numbers of personal attendance:

Times of Nomination and Remuneration Attendance of Risk & Compliance Committee's members
Committee's meetings in 2025

1 2

04 March 2025 4 v
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13 May 2025 v v

13 August 2025 v v

11 November 2025 v 4

The Committee for monitoring and supervising transactions of stakeholders:

a. Acknowledgement from the chairman of the committee or the authorized individual responsible for the committee system within the

company and for reviewing its operations and ensuring its effectiveness:

“Dr. Abdul zahra Abdullah Ali Al Turki, Insiders’ committee Chairman acknowledges his responsibility for the Committee system at the company,

review of its work mechanism and ensuring its effectiveness”.
b. Names of members of insider Committee and clarifying their duties and tasks: The company has an Insider Committee, and it consists of the following
people: Chief Executive Officer, Chief Financial Officer, Chief Operation Officer, Audit Manager, and Finance Manager.

The company also provided the policy of the insider committee on the internal website in order to enable all employees to review and abide by the policy.

The rules and procedures set forth herein shall apply to all the natural persons and legal entities having access to the Company information, and to all their trading transactions in
the securities issued by the Company, the parent company, the affiliates, sister companies or associates. Every natural person or legal entity that can have access to inside
information shall be deemed as an interested party and shall be subject to the rules and procedures stated herein.

All the persons having access to the Company inside information shall not trade in the securities issued by the Company, the parent company, the affiliates, sister companies or
associates whether in person or through others during the following periods:

Ten days prior to the disclosure of any essential information that may affect the share price- Fifteen days prior to the end of the quarterly, biannual, or annual fiscal period and till
the disclosure of financial statements.

The Company board members and employees shall not disclose any information that may affect the market value of securities and the investor's decision. Neither the board
members nor the Company employees may exploit their positions for trading in securities through undisclosed information that they might be aware of due to their positions.
The Company board members and employees shall not use the Company inside information for the purchase or sale of shares. The Interested Parties shall not cooperate with any
third party to exploit the investors inside information to achieve private interests.

The Company shall inform the Authority of the names of those holding, or those whose contribution to minor children reaches, (5%) or more of the Company shares. Such a
requirement shall be met every time the contribution percentage reaches (1%) of the Company shares in addition to the (5%) percentage.

The Company shall inform the Authority of the number of shares held by the Company board members within (15) fifteen days as of their membership date and at the end of every
fiscal year, and of all the trading operations carried out by the Company board members and executive management.
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the first degree, hold in the Company, the parent company, the affiliates, sister companies or associates.
The Company uses its website to enhance the disclosure and transparency of the interested parties' transactions.

persons during 2025.
Investment Committee:

mechanism and ensure its effectiveness:

mechanism and ensuring its effectiveness”.

b. Names of Investments Committee's members: The investment Committee consists of the following:

1. Mr. Khalid Jassim Bin Kalban - Head of Committee (Non-Executive Director)

2. Mr. Adel Mohammed Saleh Al Zarouni — Member (Non-Executive Director)

3. Mr. Jamal Ahmad Al Matari — Member (Non-Executive Director)

4. Mr. Mohamed Saif Darwish Al Ketbi — Member (Non-Executive / Independent Director)
The Competences and Tasks assigned to the Investment Committee:

The Board Investment Committee (BIC) shall comprise of four members from the BOD. The BIC will act as a central agency and shall be responsible for:
Establishing the investment policy and strategy for approval from the BOD.

the changing market conditions.
Company.

Approve the appointment of asset managers to manage assets and/or provide investment advice regarding such assets or funds.
Reviewing/monitoring the investment performance to ensure investment returns are optimized and risks are minimized.

Each board member or employee shall notify the Company if his/her ownership of shares, or his/her shares plus the shares held by his/ her minor children, reaches or exceeds 10%
of the securities issued by the Company, the parent company, the affiliates, sister companies or associates. The interested parties shall disclose the shares they, or their relatives to

Summary of the committee's work report during 2025: The committee did not note any transaction that violates the insider trading policy by the well-informed

a. The Investment committee chairman’s acknowledgment of his responsibility for the Committee system at the company, review of its work

“Mr. Khalid Jassim Bin Kalban, Investment committee Chairman acknowledges his responsibility for the Committee system at the company, review of its work

Setting the investment guidelines in line with regulatory limits and restrictions. Periodical review of policies and guidelines and recommend improvisation/changes according to

Recommend and/or authorize the acquisition and/or disposition of investments whilst ensuring that investment decisions achieve and maintain the investment objectives of the
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®  Review and approve the quarterly and annual regulatory reports on investment allocation and risk analysis.

Times of Investment Committee's
meetings in 2025

Attendance of Investment Committee's members

—_

2 3

16 January 2025
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19 March 2025

23 April 2025

28 May 2025

26 June 2025

17 September 2025

20 October 2025
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In conjunction with the Audit Committee, determine the scope of rigorous audit procedures including full coverage of investment activities to ensure timely identification of
internal control weaknesses and operating system deficiencies.
Assisting BOD in its evaluation of the adequacy and efficiency of the investment policies, procedures and controls applied in the day-to-day management of its business through
an audit report (either independent internal or external) that is to be submitted to the Audit Committee.

Statement of the tasks and powers of the Board of Directors carried out by a member of the Board or the executive management during 2025:

Name of the Authorized
Person

Power of Authorization

Duration of
Authorization

Dr. Abdul Zahra Abdullah
Ali Al Turki (CEO of the
Company)

All management and supervision work that go into the day-to-day running of the company’s affairs, achieving its goals, and

monitoring the workflow, including, for example:

- Representing the company before all official Authorities, whether federal or local.
- Appoint advocates to represent the company before all courts of various degrees and types.
- Execute all agreements and transactions within the company's objectives.

- Sign and execute the Board resolutions.

Indefinite
Authorization.
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- Statement of transactions details done with the related parties and (stakeholders):
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Name of the Related
Parties

Company Nature of Relationship Type of Transaction

Transaction Value
(AED)

DUBAI INVESTMENTS PJSC & Mr Khalid Kalban Vice Chairman Insurance Premium

34,287,555

SUBSIDARIES Paid Claim

57,149,557

Expenses

241,397

COMMERCIAL BANK OF DUBAI Mr Jamal Al Matari Board of Director Insurance Premium

23,988,571

Paid Claim

15,433,448

Expenses

1,071,756

RIVOLI GROUP Mr Adel Al Zarouni Board of Director Insurance Premium

7,353,825

Paid Claim

6,532,002

THE FIRST INVESTOR L.L.C

Mr Ali Fardan

Board of Director

Insurance Premium

548,170

ALFARDAN REALESTATES L.L.C

Mr Ali Fardan

Board of Director

Insurance Premium

404,573

Paid Claim

134,718

ADEL MOHAMMED SALEH AL
ZAROUNI

Mr Adel Al Zarouni

Board of Director

Insurance Premium

188,473

Paid Claim

3,993

KHALID JASSIM MOHD JASSIM
KALBAN

Mr Khalid Kalban

Board of Director

Insurance Premium

77,989

Paid Claim

1,249

HAMAD MUBARAK MOHD

Dr Hamad Buamim

Chairman

Insurance Premium

28,851

BUAMIM Paid Claim

1,148

LUXURY AUTO SERVICES CENTRE Mr Adel Al Zarouni Board of Director Insurance Premium

5,530

Paid Claim

1,285,972

5. Assessment of the Board of Directors:

timely manner, ensuring adherence to best governance practices and continuous improvement in its effectiveness and oversight.

Internal Evaluation: The Board through BNRC undertakes an internal evaluation to systematically review and assess its performance. This process enables Board Members to
reflect on their effectiveness, identify key strengths, and recognize areas requiring improvement. By gathering insights from individual Members, the evaluation provides a
comprehensive and integrated perspective on the Board’s overall performance, including that of its committees. The findings from this assessment serve as a foundation for
enhancing governance practices, strengthening decision-making processes, and ensuring the Board operates efficiently and effectively in fulfilling its responsibilities.

External Evaluation: In accordance with the Central Bank of the UAE (CBUAE) guidelines outlined in Circular No. 24/2022, issued on 16 November 2022, the Board is required
to undergo an independent evaluation conducted by an external consultant at least once every five (5) years. The Board is fully committed to complying with these guidelines in a
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NGI Baord of Directors

Dr. Abdul Zahra Abdulla Ali

Executive Secretary =

Risk Manager
Vacant
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Reyazuddin
Audit Manager

Mahmoud Ezzat
Sr. Officer- Compliance

I I
Suresh Jacob Mutaz Dabbagh
Chief Operating GM/Chief Distribution
Officer Officer

Sunil Kumar Nair
Chief Finance Officer

I
John Ramesh
Chief Underwriting
Officer - General

I I
Dr Arif Usman
Chief Medical Officer

Hasan Abdulla Maki
Head of Energy

Shailendra Kumar
Manager - Life

Waheed Sitwat

Actuarial Manager
HR Manager

Riad Youssef
Manager
Direct Sales & CS

Sanjay Banerjee
Head - IT

Lycee Mathews
Deputy Manager
Accounts

Habibollah Faghihi
Head of Motor
Department

Shibaji Karmakar
Asst. Manager-Energy =
uw

Yahya O H Abu
U/W Manager -
Medical

Ronnie Kurian
Unit Head - Broker
Relations

Zulfiquar L
Deputy Manager
Marketing & Call

Asad Zaman
Manager Finance

Center

= Branch Managers
Kamel Abdel

Manager - Legal &
Governance

James Gayan
Manager -
Administration

Compliance
Department

Internal

|__ Abdul Kareem Saita
SR. Manager - FGA

| Kesava Moorthy
SR. Manager — Marine

Malek Naif
= Credit Insurance
Manager

Munira Anwar

| Manager FGA Claims

Dr. Nabeel Fattah
|= Sr. Manager - Medical
Claims & Network

VACANT
Life Distribution
Manager

VACANT
Manager Banca
Assurance Life

Wajih Akoum
= Manager Insurance
Operations & Quality

Muhammed Nishab
f—=Deputy Manager - Life
Business Analysis

Syed Arshadullah
|— Deputy Manager- Life
Ops. (Ind. Life)

Syed Shahzad

b— Asst. Manager - Life
Ops (Group Life)
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- Detailed statement of senior executive employees in the company:

Annual aggregate allowances
Appointment date and salaries Paid in 2025
(AED)

Any other cash / in kind
bonus for 2025 or due in
the future

Aggregate bonuses of 2025

Title (bonuses) (AED)*

Chief Executive Officer 07.02.1998 4,405,911 NA

GM / Chief Distribution officer 07.10.2013 1,632,657 NA

Chief operating Officer 23.10.2019 718,433 NA

Chief Finance Officer 16.05.2021 750,060 NA

Chief Medical Officer 17.05.2022 669,986 NA

Chief Underwriting Officer - General 30.03.2022 685,862 NA

Chief Underwriting Officer - Energy 12.06.2023 831,483 NA

Audit Manager 16.09.2020 505,638 NA

Life Manager 07.08.2018 477,720 NA

HR Manager 26.02.2013 473,099 NA

* Bonuses for the year 2025 have not been declared as of the date of this Report

7. External Auditor:

a. Overview of the company Auditor to the shareholders: Grant Thorton (GT) was appointed as the company's external auditor for the year 2025 by the
company’s shareholders at the AGM held on 16/04/2025. GT is one of the world’s leading investment companies, which incorporates several companies that
independently provide and manage auditing, accounting and consulting services. The firm has more than 500 offices, including 14 offices in the MENA region, and
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b. Statement of the costs and fees relating to auditing and services provided by the external auditor:
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Name of Auditing office And Partner Auditor

Grant Thornton
(Mr. Harris Sehgal)

Number of years spent as an external auditor for the company

03 years

The number of years that the partner auditor spent auditing the company's accounts

03 years

Aggregate fees of auditing the financial statements for 2025 (Dirhams)

Fees and costs of other special services other than auditing the financial statements for 2025

AED 500,000/- Including All Services

Details and nature of other services provided Consultancy for IFRS 9 standard

N/A

Statement of other services done by another external auditor

N/A

no reservations by the company's auditor for the year 2025.

Internal Control System:

periodic review and checking its efficiency.

30000 employees around the world to support corporate operations. Its clients in UAE include a range of entities including Insurance companies, multinational
companies, government institutions, non-profit organizations, and social, financial, and industrial development funds, in addition to manufacturing and energy sectors.

¢. Statement clarifying the reservations that the company auditor included in the interim and annual financial statement for 2025: There are

Acknowledgment by the Board of its Responsibility for the Internal Control System of the company and review its operation and ensure

its effectiveness: The Company's Board of Directors recognizes its responsibility for enforcing the Internal Control System of the company and its regular

Name, qualification, and appointment date of department manager: Mr. Reyazuddin Ahmad, Internal Audit Manager, is in charge of overseeing the
Internal Control function. He is Chartered Accountant (ICAI, India) and bachelor’s degree in accounting (Bachelor of Commerce from India). Additionally, he

holds diploma in insurance (Diploma in CII from UK) and Certification in internal auditing (CIA certification from IIA, USA). Mr. Reyazuddin was appointed
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in September 2020. Mr. Reyazuddin has over 20 years of experience in financial services, having worked in management roles across reputable organizations in
the advisory and insurance sector.

Name, qualification, and appointment date of compliance officer: The department is led by Mr. Mahmoud Ezzat Sherif, who has been a Compliance
Officer since August 2025. He holds a bachelor’s degree in accounting and is a Certified Anti-Money Laundering Specialist.

Method of dealing with the Internal Control Department with any major issues in the company: The Internal Control Department performs its
reviews in line with the ‘Annual Audit Plan’ approved by the Board Audit Committee. The Manager of Internal Control submits the internal audit reports to the
Board Audit Committee on a quarterly basis. In line with the Board Audit Committee approved ‘ Annual Audit Plan’, the Internal Control department reviews
the adherence to the approved policies and procedures. In light of the intensive operations of reviewing, auditing and control, the Internal Control Department
confirms that there are no forgery cases, material violations or high potential risk cases during 2025.

Number of reports issued by the Internal Control Department to the Company’s board of directors: The Internal control Department issued
Twelve (12) reports.

Details of Violations committed during 2025: The Company, through the Board of Directors and the members of executive management

commit to abide by all applicable regulations and acts. In such context, there is no violation noted during the financial year ended on 31.12. 2025.

. Statement of the company’s contributions in the development of local and environment during 2025:

Thyroid Awareness Session (30 Jan 2025): In recognition of Thyroid Awareness Month, promoted preventive health knowledge, empowering employees with valuable wellness
insights.

Blood Donation (29 Apr 2025): Partnering with DHA, reinforced our commitment to saving lives, with employees proud to contribute to society.

Emirati Women’s Day (28 Aug 2025): Celebrated diversity and inclusion, honoring women’s achievements and inspiring our workforce. At NGI we encourage gender equity.
Breast Cancer Awareness (8 Oct 2025): In recognition of Breast Cancer Awareness Month, raised vital awareness on early detection, appreciated by employees for its life-saving
relevance. Offered free checkups from partnering Medical Centers and hospitals

National Flag Day (3 Nov 2025): Strengthened national pride, uniting employees in honoring UAE’s heritage. Offering Gratitude to UAE Founders and Leaders.
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Diabetes Awareness & Screening Camp (14 Nov 2025): In recognition of Diabetes Awareness Month, supported preventive healthcare, valued by employees for practical health
checks. Provided Free on-site screening and consultation.

Flu Vaccination (19 Nov 2025): Employees wellness sits at top agenda of HR “We care”. Protected workforce health, ensuring safety during seasonal outbreaks.

UAE National Day (27 Nov 2025): Celebrated UAE;’s unity and culture, fostering employee pride in the nation’s progress. Appreciated UAE Government.

Dubai Fitness Challenge 30x30 (Nov 2025): Partnering with Government Program. Eencouraged active lifestyles, with employees enjoying team spirit through cycling, running,
and YOGA for employee’s stress relief and wellbeing.

Dessert safari organized for the staff on15 February 2025.

Ramdhan Iftar meal distribution in Sajja Labor camps on 21March 2025.

Donation to UAE Genetic Diseases Association in the month of May 2025.

Beach cleaning activity on 03 February 2025.

Mangrove planting adventure on 27 October2025.

11. General Information:

Statement of the company’s share price in the market (closing price, highest price, lowest price):

Month Highest price of share Lowest price of share Closing price
January 2025 5.000 4.500 4.500
February 2025 4.880 4.450 4.460
March 2025 5.740 4.600 5.740
April 2025 7.500 5.400 6.680
May 2025 7.820 5.530 6.230
June 2025 6.790 5.660 6.750
July 2025 6.750 6.650 6.750
August 2025 6.430 6.000 6.300
September 2025 6.400 5.760 5.880

October 2025 6.350 5.750 5.960
November 2025 5.980 5.750 5.900
December 2025 6.290 5.800 6.290

Statement of the performance of the company share in comparison with the market index and sector index during 2025:

Trading date NGI DFM Index Insurance
January 2025 4.500 5180.37 3597.35
February 2025 4.460 5317.63 3724.21

March 2025 5.740 5096.24 3441.05

April 2025 6.680 5307.15 3645.11
May 2025 6.230 5480.51 3806.57
June 2025 6.750 5705.76 3984.16
July 2025 6.200 6159.15 4465.32
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August 2025

6.300

6063.61 4305.85

September 2025

5.880

5839.64 4196.04

October 2025

5.960

6059.43 4377.01

November 2025

5.900

5836.89 4120.18

December 2025

6.290

6047.09 4327.88

Statement of shareholding as of 31.12.2025 (individuals, companies, governments) classified as follows: (local, Arabic, foreign):

Shareholder classification

Percentage of owned shares

Individuals

Companies

Governments

Total

Local

26.86%

72.61%

99.47%

Arabic

0.24%

0.17%

0.41%

Foreign

0.10%

0.03%

0.12%

Total

27.20%

72.80% -%

100%
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Statement of shareholders holding 5% or more of the company capital as of 31.12.2025 according to the following table:

Name

Number of owned shares

Percentage of owned shares in the company capital

Dubai Investment Co

79,735,635

48.3394

Commercial Bank of Dubai PJSC

29,274,335

17.7475

First Investor

9,566,526

5.7997

Statement of shareholder distribution according to the ownership volume as of 31.12.2025 as per the following table:

Sr

Shareholding (share)

Shareholder number

Owned share number

Share percentage of capital

1

Less than 50.000

188

1,418,708

0.8601

From 50.000 to 500.000

31

6,601,590

4.0022

From 500.000 to 5.000.000

12

30,105,254

18.2512

2
3
4

More than 5.000.000

4

126,823,971

76.887

Total

235

164,949,523

100.00

16/04/2025, two special resolutions were adopted namely:

the company website: Investor Relations - National General Insurance (ngi.ae)

Statement of the procedures taken regarding the investor relation controls: Mrs. Ayesha Abdulla Ali Saced Albedwawi is the responsible official for

investor relations in the company and her contact details are email: Ayesha.A@ngiuae.com Tel No: 042115976. The following is the electronic link to investor relation page on

Statement of special resolutions issued in the Annual General Meeting held during 2025: During the General Assembly meeting held on

- Approval of the amendment of certain articles of the Articles of Association in accordance with the applicable laws and regulations.
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- Approval to allocate a percentage not exceeding 0.5% of the company's net annual profits for the previous financial year for voluntary contributions for the

year 2025, in accordance with the company's corporate social responsibility policy.

The name of the Rapporteur of the Board of Director, and the date of his/her appointment: Mr. Kamal Abdel Hamid was appointed as a secretary
of the board of directors on 26/9/2016, holding a bachelor’s degree in law, with experience in legal and administrative affairs, and during 2025 the Board Secretary
organized and attended all the meetings of the Board of Directors and its committees, he also prepared the AGM Meeting held in 16/04/2025, and was appointed

as the secretary of the meeting.

Essential events faced by the company during 2025:
e AM Best re-confirmed their financial strength rating of the company with rating (A- Excellent).
e  Certificate of Achievement from Abu Dhabi Healthcare Information and Cyber Security (ADHICS) Standard.

Statement of the transactions carried out by the company with related parties, during the year 2025 that are equal to 5% or more of the

company's capital: There were no transactions carried out by the Company with Related Parties during the year 2025 that are equal to 5% or

more of the Company Capital. Please refer to items (4.7) above.

Statement of Emiratization percentage in the company by the end of 2023,2024 and 2025:

Year Emiratization Percentage
2023 7.66%
2024 14.57%
2025 21.75%

Statement of innovative projects and initiatives done by the company or still under process during 2025:

Single transaction credit insurance (SBCI) product launched. TCI LOB arrangements to have a new partner. The company is in pursuit of a strong international partner.
Google Analytics rates: The company as the best in terms of creative content. A feather on the cap of the company marketing and management.

E-invoicing initiatives in final stages. The company prefers to have the gap assessment done by end of 2025. Consultant was appointed and full implementation by mid-2026.
Initiated the open finance discussions with CBUAE. The company would prefer to implement the initiative early, while seeing the value to the PL business segment.
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The company exercised strong controls on credit and hence the receivables position stands healthy. Credit policy re-defined with ECL models extended to credit and investments.
IFRS 17 reporting has matured. The company would target second floor tool based internal control mechanism in 2026.

ORSA assessments were successfully accomplished in 2025. 2026 onwards, ORSA review shall include Climate-related financial risk management. Gap assessments shall be
completed early for incorporation in 2026.

Risk assessment, compliance monitoring, governance activity and Internal audit process flows shall be automated based on in-house built GRC solution. Initial roll outs are
completed for Risk Management, Compliance, Governance and Audit. Implementation phase in process. Expect complete implementation in 2026.

Cyber product development completed and made available to operations.

GI — household product development completed. Need to assess viability with a partner.

Haj and Umrah product development completed and delivered to production.

On the IT front, the following was the journey:

CEED solution inbuilt in the company — completed and delivered to production. Cost saving Approx AED 100K PA.

In-house PBM is fully operational. Value better than third party vendor. Cost savings are close to 400K AED annually.

Medical Pricing Tool — initiated on the individual business front. SME and Corporate pricing tool implementation in process.

ISF solution stabilization — on the path of completion. 2025 witnessed substantial turnaround by the solutions vendor. The company on the path of healthy reconciliation.
Hopefully it will be fully operational by Dec 2026. Steps planned toward linking the solution to Qlik sense and other monitoring tools.

AML Trace ISF integration — completed on Life side of business. Nonlife core system - IIRIS integration initiated. Expected completion by Q1 2026.

Medical Reimbursement claim process automation completed. Process automation has helped department to service faster.

CBD payment process automation for the finance department was completed during 2025. This has substantially improved service quality and TAT.

Checkpoint Harmony solution for email security was implemented during 2025. The security feature runs across all emails of the company.

Motor salvage sale process automation is nearing completion. We expect this delivery before end of 2025.

Google review auto capture of positive reviews was targeted for automation. We expect this to be delivered by end of 2025.

The Company mobile (medical) App was completed and delivered during 2025. We intend to launch this through digital media in 2026.

CRM implementation phase 1 completed. Phase 2 with customer documentation auto updating and supplier registration would be targeted in 2026.

Qlik Sense was fully implemented in the non-life side of business. We expect to extend this to Life business in 2026.

ESG activities in 2025 have witnessed full budget utilization and improved activities for the staff.

CSR Activities — five major themes were delivered on the CSR activity list.

Training — Management training on key competencies was delivered in house by the senior management team of the company.

Training — Competency framework training completed for the company management team. This was completely done in-house. 100% training completion on AML/CFT. Good
response for IT security training. The company has gone virtually on training.
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e’ NG nvironmental, Social,
Governance (ESG) performance and management
approach for the reporting year 2025. The report
reflects our commitment to  transparency,
accountability, and continuous improvement in line
with internationally recognized sustainability reporting
practices.

The disclosures in this report are guided by the Global
Reporting Initiative (GRI) Standards (2021), following
the Core option. The GRI framework supports our
efforts to report on material topics that reflect NGI’s
significant economic, environmental, and social
impacts, and how these issues influence the decisions
of our stakeholders. Where applicable, specific GRI
disclosures are referenced to enhance comparability
and clarity.

across the insurance value chain. It covers our ¢

to managing ESG risks and opportunities, including
climate-related considerations, customer responsibility,
workforce development, community contributions, and
corporate governance practices. In addition to reflecting
on our 2025 performance, the report also highlights our
forward-looking  commitments and long-term
aspirations.

Reporting boundary: This report covers NGl's
operations within the United Arab Emirates, unless
otherwise stated. Data and qualitative information have
been reviewed internally to support accuracy and
consistency with our reporting methodologies. As our
sustainability reporting continues to evolve, we remain
committed to strengthening data quality, governance,
and alignment with stakeholder expectations.

Mrs. Ayesha Abdulla Al Saeed Albe

Call at E-mail

+971 42115976 Ayesha.A@ngiuae.com

Mr. Kamal (Legal & Corporate Affairs)

Call at E-mail
+971 4 2115890 kamal@ngiuae.com
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01 About this
report

2025 marks another important chapter in NGI’s sustainability journey,
as we continue strengthening our contribution to the UAE’s vision for a
resilient, low-carbon, and future-ready economy. As the UAE advances
its national sustainability agenda including the UAE Net Zero 2050
Strategy, which sets the country’s long-term pathway toward climate
neutrality across key sectors NGI remains committed to supporting this
national effort through responsible insurance practices, prudent risk
management, and customer-centric innovation.

Over the past year, we made significant progress in integrating
Environmental, Social, and Governance (ESG) considerations into our
strategy, governance, and operations. We enhanced our approach to
understanding climate-related risks and opportunities, building on the
UAE’s broader climate transition efforts and sectoral transformation
initiatives designed to accelerate decarbonization and long-term
resilience. These national developments emphasize the essential role that
financial institutions including insurers must play in enabling a sustainable
economic future.

At NGI, we recognize climate change as a defining challenge that requires
readiness, agility, and responsible action. In line with the UAE’s strong
national vision and the Central Bank of the UAE’s growing emphasis on
climate risk governance we have continued to enhance our internal
frameworks by strengthening Board oversight, improving climate-risk
assessments, and expanding capabilities to understand emerging physical
and transition risks. These actions reinforce NGI’s resilience in demanding
times and reflect our long-term commitment to supporting national
climate objectives through sound, forward-looking risk management.

National General Insurance Company PJSC | 2025 Sustainability Report
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CEO’s Message

Beyond environmental initiatives, our sustainability vision remains anchored in people and
governance. We continued investing in talent development, employee wellbeing,
inclusion, and professional excellence recognizing that our people are the foundation of
our resilience. We also reinforced our commitment to customers through responsible
business conduct, transparent communication, and improved service experiences.
Strengthening governance, ethical conduct, and accountability across the organization
remained a central priority throughout the year.

Looking ahead, NGI will continue advancing its ESG maturity, deepening integration across
our underwriting, investments, operations, and customer offerings. We remain committed
to supporting the UAE’s climate and sustainability goals, while preparing our business for
the evolving risks and opportunities of a transforming global economy.
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established in 1980 and headquartered in Dubai. The company Trust.

provides a broad range of insurance solutions for individuals and

= To provide total insurance solutions and
superior services to meet and exceed
customer expectations

businesses across multiple sectors. Listed on the Dubai Financial
Market, NGI has built a strong reputation for financial stability and
reliable service. Supported by major shareholders including Dubai

Investments PJSC and Commercial Bank of Dubai, the company

¥

continues to focus on delivering trusted protection and sustainable

f?:-.’_){f :.‘- = ke

growth.

NGI is a leading multi-line insurer in the United Arab Emirates, |' To pursue a reputation of Excellence and
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Financial Highlights — Year 2025 h\

In year 2025, NGI continued to demonstrate its financial strength and growth trajectory. NGI delivered a strong
operating performance, marking several consecutive years of consistent profits.

activit of company and subdilors
> Consistently growing Top-line > Financials — Year 2025 Ohand ot
Premium per IFRS 4
2025 [ 1 157 v insurance (=) Net Profit
Service Revenue @ post tax
2024 979 Mn
@ 1Bn o 119 Mn
2023 865 Mn
> Insurance Service result > Net Profit over the years
In AED Million In AED Million
80

128 119

2023 2024 2025 2023 2024 2025
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LN
44% ‘% LSB Products, ILOE o

= NGI is authorized to insure ‘Lower salary band’
33%
1.16 Bn!

employees at minimum rates determined by Health
Authority of Abu Dhabi & Dubai.

9% = NGl is part of ‘ILOE’ and ‘Labor guarantee’ pool which
caters to each segment of our society.

9% t A" \
1. Gross written premium (AED Mn.) gb Corporate Solutions

Y

Our solutions meet the demand 01; the c ate J | \
Our medical insurance products are segment by offering coverage to infrastr
designed to meet the requirements developments, real estate projects, engineering risks
of various sections of the society. and liability coverage.

| “

General insurance solutions include ﬁ
a wide range of classes from Fire, * NGl licensed to offer Life and Non-life products under v |
General Accident, liability, one umbrella, meeting all the insurance needs of its
Engineering, Marine and Energy. customers. I . 6

= Qur specialty products include Energy, Aviation , @ [

) ) Marine, Medical Malpractice and Professional m

Our Motor offerings include Indemnity solutions l

comprehensive to third party { A : y
liability and Corporate solutions =
Q/, Niche Products | b} [(—
= :

Our Life products include pure term * Launched ‘Single Buyer Credit Insurance (SBCI) |
o . product.

pIar(ljs, unltllnglet::']lcnves;ment lif = Offering ‘Trade Credit’ insurance to SMEs and

pro ulcl:ts, credit life and group life Corporates

as well.
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Our Sustainability Strategy Key Sustainability Focus Areas | —

Identify and review of key ESG topics on
periodic basis. Revisit key topics
identified during previous assessments.

H 01 Review of Key Topics 000
()

Supporting customers -
& communities

W (02 ESG Governance ng
The ESG Committee plays a pivotal role in //?7 /

governing ESG matters and ensuring their Operating
effective assimilation into our business Responsibly, focus on”

. ./"
operations climate

" 03 Continuous Oversight =)
Responsible for monitoring project @
progress, the Committee ensures the

company stays on track to achieve its ESG Ethical governance

objectives and reviews the strategy's

alignment with progress

B 04 Repurpose and Analyze w

Analyze the ESG strategy in context of regulatory and
Value Employees

sustainability landscape and repurpose continuously. ~—

= — .
e ——
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Robust Governance Structure

NGl has committed to follow leading
governance standards. In line with our ESG
strategy, ESG committee monitors the
sustainability activities and initiatives.

We aim to align and link ESG to the following:

= COSO based Internal control &
Governance framework

= Risk framework

= Key Performance Indicators
= Compliance policy

= Underwriting policy

= ESG Policy, ESG Committee

1” REDUGED 16 PERGE, JUSTIGE
INEQUALITIES ANDSTRONG

- INSTITUTIONS

=)
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Delivering on our Social Responsibility

Being a responsible insurer, we are
delivering on our societal and internal
commitments.

We recognize the efforts of our employees
in the sustainable growth of our entity.
Our key focus areas are:

= CSRinitiatives

= Emiratization

= Gender diversity goals
= Equality & inclusion

= Fair claim settlements

1u EEMCE IEGENT WORE AT
INECRUAITIES ECONOMAC EROWTH

-
13) ii/"

Contribute to Our Environment

NGl conducts its operations in alignment with
environmentally responsible principles to safeguard
the interests of all stakeholders. The company
remains committed to the systematic integration of
ESG considerations across its business activities and
investment strategies.

= Periodically monitor/reduce our carbon
footprint

= Ensure compliance with environmental
regulations

= Embed sustainability in Underwriting &
Operations

= Contribute to environmental activities
= Sustainable procurements

11
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Materiality Assessment

To deliver sustainable value in the long term, we need to align our business and impacts with our
shareholder and stakeholder expectations Through continuous engagement, we are able to
apprehend their evolving sustainability requirements and incorporate their valuable perspectives

into our plans and actions.

T e T e

01 02

Define the topics Prioritize important
topics
Review the prior year Incorporated input from key

topics. Revisit the
environmental, social and
governance topics and their employees, customers,

associated impact towards  jnvestors, and industry
NGl

stakeholder groups including

specialists, to ensure a broad
range of perspectives is

considered
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Social Governance

= Climate change = Diversity/ Inclusion = Sound Governance, Transparency
" ESG Integration » Talent Management = Risk Management

/7 \

G Data Privacy/Security
° Climate change
a Customer Focus

Analyze and evaluate

The outcomes of the materiality sustainable invesTagy

Importance to Stakeholders

assessment inform the

, . .. Digitalization
company'’s sustainability 10

strategy, ensuring its initiatives

Employee Wellbeing

remain aligned with global best
. . Procurement practices
practices and applicable 9 | Talent Management P

regulatory requirements

Importance to NGI
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Stakeholder Map & Engagement

We engage regularly with stakeholders to understand their
priorities and assess how our activities affect them. Their
insights strengthen our ability to anticipate market risks
and opportunities, support decision-making, and enhance
our strategic planning.

In 2025, we continued structured engagement with key
stakeholder groups across our major markets. Their main
areas of interest, outlined in the adjacent table, were
largely consistent with previous years. In 2026, we will
broaden our engagement activities as part of a
comprehensive materiality reassessment.

The table summarizes the stakeholder groups we engage
with, our engagement methods, their priority topics, and
our responses. Key areas of interest align with our
sustainability strategy:

*Responsible Investment: Climate-related expectations
and responsible investment practices.

*Sustainable Business: Environmental management,
integration of sustainable practices into our operations.
Focus on data privacy and cybersecurity. Promote
diversity, inclusion and belonging.

*Offer inclusive products: Inclusive & affordable products
to different sections of the society, focus on tech
innovation to improve and distribution.

National General Insurance Company PJSC | 2025 Sustainability Report
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Engagement Method

= Customer Happiness Center

Call Center

Chat-bot

= Website, Social Media interactions
= Emails

= Branches

Engagement Objective, Expectations

= Claim settlement within product
terms

= Quality service

= |nclusive & affordable products

= Data Privacy

=_Fase of access

Engagement Method

= |nvestor Relations office

= Annual General Meeting of
Shareholders

= Timely disclosures on DFM

= Publish Financials & Integrated reports

= Rating Exercise

Engagement Objective, Expectations

= Performance & sustainable growth
* |ncrease in shareholder wealth

= Dividends

= Transparency & disclosures

Engagement Method

= (SR activities

= Contributions to respective causes
= Community interactions

= Volunteering

= Disclosures

= Health awareness campaigns

Engagement Objective, Expectations

= Contribution to community’s
development

= Financial support

= Transparent & Ethical operations

Engagement Method

= Periodic performance reviews and
revised compensation

= Trainings

= Educational support

= Employee welfare and fair treatment

= Employee grievance mechanism

Engagement Objective, Expectations

= Compensation & Benefits aligned
with industry

= Fair Treatment

= Diversity & Inclusion

= Growth & Learning

Engagement Method

= |nternal control mechanism
= CG manual

= Code of Conduct

= Anti-fraud policy

Engagement Objective, Expectations

= Compliance

= Contribute to industry/nation’s
growth

= Fair & transparent operations

) Employees il Regulators 1','9 1.,'9 Business Partners

Engagement Method

= Online portals

= Fair on-boarding process
= Timely payments

= Service level standards

Engagement Objective, Expectations

= Clean sourcing

= Timely payments
Ethical dealings

Ease of communication
= Reputation
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Sustainable Development Goals

NGI is proactively integrating Environmental, Social,
and Governance (ESG) principles into its core
operations to enhance sustainability performance.
This commitment extends across key areas, including
underwriting and claims management, corporate
governance, risk management, strategic decision-
making, and transparent reporting.

By embedding ESG considerations into daily
operations, NG| ensures a responsible approach to
business while fostering long-term value for
stakeholders.

Strategic Alignment with SDGs

- Aligning service offerings,
business operations, and
investments with global

sustainability goals.

- Sustainability report references applicable SDGs
in different sections.

National General Insurance Company PJSC | 2025 Sustainability Report
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\’ With a firm commitment to ESG
NGI

d integration, aims to balance
growth with sustainability, strengthening its

role as a responsible corporate leader. NGI’s sustainability-
driven approach reinforces its mission to create lasting
impact, promoting environmental stewardship and social
responsibility. By prioritizing ESG considerations, NGI is
shaping a future where sustainable business practices drive
both financial success and societal well-being.

07 Appendix

Strengthening
sustainability in decision-

making and risk
management

Driving Positive
Impact

Fostering long-term value
for stakeholders through

Supporting economic

resilience, environmental
protection and social

well-being

responsible business
practices

NGI remains dedicated to embedding sustainability
within its strategic framework, fostering long-term
value creation for stakeholders and the
environment.

By aligning business operations with sustainability

principles, NGI continues to drive positive change,
ensuring a responsible and resilient future.

14
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Sustainable Efforts & Progress

NGI is steadily advancing in the integration of
sustainability across governance and operations. We
marked a significant milestone by venturing into our
inaugural green investment, aligning with our ESG
responsibilities. Furthermore, most of our bond
investments now carry ESG ratings, reinforcing our
commitment to responsible financial practices.

While our  operational
progress has been positive, a
substantial challenge lies
ahead in integrating ESG
factors into the underwriting
process.

This is particularly complex in the Energy Line of
Business, where balancing ESG principles with
traditional underwriting approaches may be perceived
as challenging. Successfully addressing these challenges
will require strategic adaptation, enhanced risk
modelling, and collaboration with industry stakeholders
to drive sustainable underwriting practices.

National General Insurance Company PJSC | 2025 Sustainability Report

= Quarterly update on

ESG Committee

= ESG committee formed

06 Environment 07 Appendix

Progress,
Governance, and

= Representatives across

the Company

ESG progress

ESG Governance Documentation

= Board approved Sustainability policy

= Four Annual Reports submitted to the
Board/CMA, published

= Budget allocation for Community cause

= Approved CSR policy

Impact Across the
Organization

Risk Management
= Proposed ESG risk

factoring in the Risk
Register

* |nternal review of ESG
initiatives

= Governance functions
enhancement

Initiatives & Impact on Operations

= Contributed to CSR activities

= Community outreach and charity initiatives

= Ex-gratia claims and health awareness efforts

= Employee health awareness campaigns

* Planning to incorporate ESG factors in
underwriting policies

= Participation in environmental campaigns

15
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NGI’s Governance Framework

NGI Board has established four committees to reinforce
its duties in line with regulatory requirements and best
corporate governance practices. These sub-committees
play a crucial role in supporting the Board's
responsibilities, ensuring accuracy in financial
statements, overseeing governance functions such risk
management, compliance , internal audit, guiding
rewards, appointments, and supervising sustainability
strategies.

1

Board Audit Committee

2

Board Risk & Compliance
Committee

3

Board Investment
Committee

Board Nomination &
Remuneration Committee

National General Insurance Company PJSC | 2025 Sustainability Report
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Board Committees

Board Audit Committee is entrusted with overseeing
the accuracy of the company’s financial statements and
disclosures. It ensures the independence and efficiency
of both internal and external audit procedures.

Board Risk & Compliance Committee guides the Board
on high-level risk matters, risk governance, current and
future risk exposures, risk management and significant
compliance matters. The committee ensures that risk
management aligns with the company's strategic
objectives and safeguards its long-term sustainability.

Board Investment Committee has an important role in
evaluating  investment  opportunities,  ensuring
alignment with the company's strategic goals, and
optimizing the return on investments.

Board Nomination & Remuneration Committee is
responsible for reviewing the independence of the
board members, evaluating, and approving the human
resources policies, reviewing the Board’s self-evaluation
and assessing the policy for remuneration and benefits
for NGI Board of directors and executive management.

07 Appendix

Management level
Committees

Executive Committee: The Executive Committee plays a
central role in guiding NGI’s strategic direction, operational
efficiency, and risk-aware decision-making. Comprising the
company’s senior leadership, the Committee oversees key
management matters, including business performance,
operational resilience and customer service excellence.

Risk Committee: The Risk Committee oversees NGI’s key risk
areas at the management level, ensuring that major
underwriting, financial, Information security and operational
risks are monitored and managed effectively. It reviews risk
reports, top risks including information security risks, supports
timely escalation, and helps maintain a strong risk culture
across the organisation.

ESG Committee: The committee formulates action plans and
regularly evaluates our sustainability strategy, emphasizing our
commitment to addressing climate change and ESG concerns.

Management Committee: The Management Committee
oversees routine operational matters and reviews sales
performance while ensuring smooth coordination between
sales, underwriting, operations, and customer service. The
Committee supports timely decisions that keep day-to-day
activities aligned and efficient.

Insider Committee is responsible for maintaining a
comprehensive register for all insiders and submitting
statements and reports for the market.

17
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Board Committees and Composition

NGI’s current Board consists of 9 members, 5 of them are independent
members and all are non-executive members. Members of the Board are
highly qualified and come from diverse sectors such as banking, private 2025 56%
equity firm, real estate developers.

% of Independent Board Members No. of Independent Board Members

Dr. Hamad Mubarak 2024 56%
Buamim, Chairman
(Non-Executive)

. . 2023 9
iz

Mr. Khalid Jassim Mr. Mohamed Saif
Bin Kalban Darwish Al Ketbi

Vice Chairman
Chairman - BIC

Member

No. of Non-Executive Members

2025

Non-Executive Independent

! % of Non-Executive Board Members

2025 100%

Mr. Adel Mohammed
Saleh Al Zarouni

Non-Executive

Mr. Faisal Abdulaziz
Al Khazraji

Independent

Mr. Jamal Ahmad
Al Matari

Non-Executive

Mr. Humaid Ahmed
Al Tayer

Independent

Mr. Al Fardan Ali

Memb
ember Al Fardan

Independent

Mrs. Hind
Abdulrahman Al Ali

Member

Independent

National General Insurance Company PJSC | 2025 Sustainability Report

Chairman - BRCC

Member

2024 100%
2023 100%

% of Female Board Members

2025 DA
2024 RV
2023 kb

No. of Female/Male Board Members

2025 pl
2024 i
2023 !

18
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Board Committees and Composition

The Board has put in place committees such as Board Audit Risk & Compliance Committee, Investment Committee and

Nomination & Remuneration Committee. These committees meet at least on a quarterly basis. There are defined ‘Terms
of References’ for the smooth functioning of these committees.

NGI’s Board Composition

Board Risk & Compliance Committee —-
Board Nomination & Remuneration Committee —-

Number of Board Meetings in Year 2025

Board Committee

Board Audit Committee

Independent & Non-Executive -

Non-executive -

Board Committee 6 | Board Audit Committee 4 | Board Risk & Compliance

4 | Investment Committee 9 | Nomination & Remuneration

National General Insurance Company PJSC | 2025 Sustainability Report 19
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Enterprise Risk Management

Our Enterprise Risk Management (ERM) framework ensures a structured and disciplined approach to identifying, assessing, mitigating and managing risks across the
organization. Supported by strong Board oversight and clear governance structures, the framework promotes transparency, accountability, and informed decision-making.

Risk oversight follows the Three Lines of Defense model, providing independent assurance and effective controls. Through periodic risk assessments, stress-testing, and
scenario analysis, we evaluate potential impacts on operations, financial stability, and strategic objectives. This approach enables proactive risk management, with
mitigation actions integrated into business planning, underwriting, claims management, investments, and day-to-day operations.

Role & Responsibility

ERM GOVERNANCE STRUCTURE

_ Board Provides overall risk governance and strategic direction.
Board Risk & Compliance
Committee . . . .
_ BRCC Oversees risk management and compliance policies.
Risk Committee Reviews risk exposures, mitigation strategies, and ensures
alignment with policies.
Risk Owner/Risk Responsible for managing risks within their respective areas
Champion
Risk Manager/Risk Implements risk policies, monitors risks, and supports the
Department committee
4 Internal Audit Provides independent assurance on risk controls and
. . . . Continuous
. . Structured Risk-Based Decision Integrated Risk ..
Strategic Oversight o1 . Monitoring &
Accountability Making Culture .
Reporting
+»*Led by the Board of **Roles & Responsibilities ¢ Proactive risk s*Promotes risk s*Regular risk
Directors (BOD) and Risk defined across the identification, awareness and assessments and
Committees to align risk Three Lines of Defense, assessment, and ownership across all reporting mechanisms
management with ensuring clear mitigation. levels of the enhance transparency
business objectives. responsibilities. organization.
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Enterprise Risk Management

ERM PROCESS J

Mandatory Risk Assesmnet

v" NGI has mandatory risk
ESTABLISHED CONTEXT assessment process in place for

new initiatives/projects.

RISK DECISION POINT 1
Assessment Satisfactory

company through risk registers.

________________________________________ =
> 1 E
S ! = 9__' Incidence Risk Reporting
= RISK IDENTIFICATION ; % 550 v’ Clear Risk escalating and Incidence
o ! — reporting.
= ! =
: (]
= I
= 1 B
(- : % — Risk Register
< e T % [l | v’ Quarterly Risk review across the
=
-
(]

RISK TREATMENT

Risk awareness training sessions.

-]
RISK DECISION POINT 2 - $§.I v" Regular risk awarness training
Treatment Satisfactory YES =(® session with Risk chmapions and
Risk .
CONTROL EFFECTIVENESS ISk OWNETs
Periodic
Formulated Documented Periodic Automated Risk Assessment R | One click
Risk Appetite Risk Registers Risk Reviews GRC Tool N at.ory Dashboards
Reporting
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Consistently Strong Solvency Ratio & Margin

SCR and Basic Own Funds

NGI maintain a strong rating of A- (excellent) by AM Best. NGI
continues to maintain a strong solvency margin supported by robust
asset base. This solid capital position provides a stable buffer over
regulatory requirements and reflects the company’s disciplined,
prudent approach to risk management.

In AED Miillions

M Solvency capital requirement
B Basic Own Funds

2022 2023 2024 2025

National General Insurance Company PJSC | 2025 Sustainability Report

Solvency Margin over the years

In AED Millions

321 307
251 262

2022 2023 2024 2025

Solid Solvency Margin

> Solvency Margin has increased due to increase in
shareholder Equity.

> Consistent internal capital generation helped in
increasing owned funds and solvency margin.

Solvency margin sufficient and in line with growth in
> top line. Strong margin to sustain significant business
growth in coming years.
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Internal Audit Overview

Strengthening Governance and Control Efficiency

NGI has adopted a COSO-based internal control framework and

completed the required reviews as mandated by the UAE Insurance
Authority.

As part of the third line of defence, Internal Audit provides independent and objective assurance on controls to

both the Board and management.

The department maintains a Board-approved 'charter' and 'manual’ to reinforce our commitment to
excellence in auditing practices

To uphold regulatory compliance, NGI
has successfully completed all required
reviews as mandated by the Central
Bank of UAE, demonstrating its
commitment to maintaining industry
best practices and legal obligations.

ASS Y

Q Deployed Skilled In-house resources to ensure comprehensive reviews

Comprehensive Audit Planning and Risk-Based Assurance

NGI maintains comprehensive policies a res, which
serve as a foundation for business ions. These
documents provide clear guidance to em

es, enabling . Annual Audit capag e : LigEEaaih Staying up to
P ol , 1 ) . Detailed process lannin process and REVEWS control date with
consistency, accountability, and risk mit n in daily understanding, P g compliance conducted to functions, such .
. - . process, review y . ) . developments in
activities. Risk assessment & aporoval b testing to check identify policy & as the e E
and Audit PP oy efficacy of compliance compliance & P
. Board Audit . laws, rules, and
planning documented breaches Risk

By integrating strong governan ontrol hanisms, NGI
vention, and

continuously enhances its risk ov t, fra
nd stakeholder

w ensuring sustainable grow
ce. |

eheral hsufbnce Com 2JSC| | 2 ‘ %
1

’ e e con ./ mm

Committee controls Management

regulations
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Compliance Overview

Committed to Ethical Governance

NGl’'s code of conduct defines the ethical
framework for respective levels of governance
from Board of Directors to different levels of
management. Code of Conduct covers topics such
as ‘anti corruption’, ‘conflict of interest’,
‘confidentiality’ and ‘data privacy’.

Additionally, the following governance documents
set the tone of integrity and ethics at NGI:

= Anti Fraud policy;
=  Whistle Blower policy and hotline;
= ERM Framework & Policy;

= Information Security Policy.

During the reporting period, no incidents related

to corruption were noted.

NGI continues to strengthen its compliance and
governance framework by integrating technology,
enhancing regulatory adherence, and fostering a

culture of transparency and accountability.

National General Insurance Company PJSC | 2025 Sustainability Report

Governance & Compliance Contributions

NGI remains committed to strengthening governance and
compliance by ensuring adherence to regulatory
requirements, conducting thorough reviews of contractual
agreements, and assessing the impact of new regulations
on business operations.

The Compliance function also plays a key role in
conducting Third-Party (TP) reviews and employee
background checks, reinforcing due diligence measures to
mitigate risks and enhance transparency.

In-House GRC Solution Deployed

During 2025, NGI developed an integrated Governance,
Risk & Compliance (GRC) solution to centralize Governance,
Internal Audit, Risk Management, and Compliance
activities.

This system assists in streamlining of compliance
processes, enhance stakeholder notifications, and ensure
real-time escalation of high-risk compliance exposures to
Risk Management and Governance, reinforcing a proactive
and structured approach to regulatory adherence.

02 About NGI 03 Sustainability - 05 Stakeholders 06 Environment 07 Appendix

AML Training

In 2025, NGI successfully achieved 100% completion of
AML training for staff, Management, and the Board. The
training material was developed in-house and delivered
through a virtual learning platform, ensuring accessibility
and effectiveness.

AML Tool

The risk tool was successfully implemented for the Life
segment, with development for the Non-Life segment
currently in progress. Additionally, AML-based customer
profiling is planned for rollout in 2026 to further

strengthen compliance and customer-risk assessment
processes.
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Data Privacy & Security

Abu Dhabi Health Information & Cyber Security?

Data privacy and information security is one of key materiality
topics for NGI. NGl’s Risk Management committee s
responsible for the oversight of the IT Security and Data privacy
risk and initiative.

ol ;,

DEPARTMENT OF HEALTH

of Achievement

NGl’s Disaster Recovery & Continuity plans are designed and
tested to ensure seamless support to our key stakeholders.

It Is Hereby Certified That

Robust Governance documentation in place to guide the A025 National General Insurance

Information Security

Haos successfully completed the audit and found to be compliant with the
requirements of

Compliant with regulations issued by Abu Dhabi Healthcare

information and Cyber Security standard (ADH'CS) Abu Dhabi Healthcare Information and Cyber Security [ADHICS] Standard

The use and validity of this certificate are subject to compliance with the relevant rules and regulations
and continual maintenance of the compliance achleved as established by the certification rules of
Department of Health - Abu Dhabi

Comprehensive Data privacy policy & controls, periodic
trainings

Implemented IT controls in line with leading IT security

standards
Comprehensive in-house IT reviews

Dedicated IT Security Officer, implemented data loss

. . Issue Date : 28 Apr 2022
prevention solutions

Expiry Date: 27 Apr 2025

) ) o 1. ADHICS certificate renewal in progress, regulatory review at the stage of completion. 25
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Nurturing an Inclusive and Diverse Organization

We recognize our workforce as our greatest asset and are dedicated to supporting them in achieving their full
potential. We continually work toward maintaining an outstanding workplace by implementing best practices to
attract and retain talent and by promoting the continuous development of employee skills and knowledge.

At NGI, we take pride in contributing to the
nation building and celebrating the utmost
important occasions such as UAE Flag day
and UAE National day.

National General Insurance Company PJSC | 2025 Sustainability Report

This commitment not only enhances the work environment but also
reflects NGI’s dedication to the principles of Environmental, Social, and

Governance, responsibility towards

demonstrating our
supportive and holistic business ecosystem.

creating a

07 Appendix

Empowering Success : Cultivating a
Dynamic and Inclusive @ Work
Environment
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Employee Outreach and Well being Initiatives during the year

NGI places strong emphasis on fostering a supportive and engaging work environment
that promotes employee well-being, collaboration, and professional development.
Various initiatives are organized throughout the year to strengthen teamwork, build
camaraderie, and enhance employee satisfaction. These include team-building
activities such as desert safaris, sports events, national celebrations like UAE Flag Day
and National Day, and recognition programs that acknowledge outstanding employee
performance and contributions.

Desetjt_Safa ri
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Employee Events

Desert Safari

Organized a desert safari event,
providing employees with an
opportunity to unwind and connect
outside the workplace. The event
promoted team bonding and
strengthened collaboration among staff

Emirati Women’s Day

Celebrated diversity and inclusion,
honouring women’s achievements
and inspiring our workforce. At NGI
we encourage gender equity.

Dubai Yoga

Partnering  with Government
Program, encouraged mindfulness
and balance, welcomed by
employees for stress relief and
wellbeing.

Dubai Run Participation

Partnering with Government
Program, promoted endurance and

wellness, with employees motivated
by collective participation.

28
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Employee Health Campaigns

Breast Cancer Awareness

Wellbeing Campaigns

Flu Vaccination

NGI offered flu vaccines to all
employees, aiming to control
the spread of viruses and ensure
a healthy workplace.

Diabetes awareness

Our Diabetes Awareness
Campaign aimed to educate our
employees about the importance
of regular screening, recognizing
early symptoms, and adopting
healthier habits.

Breast Cancer Awareness

Undertaken Breast Cancer
Awareness through initiatives
that promote early detection,
regular screening, and informed
health practices.

Thyroid Awareness Session
In  recognition of Thyroid
Awareness Month, promoted
preventive health knowledge,
empowering employees with
valuable wellness insights.
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Emiratization

In 2025, Emiratis represent 22% of the total workforce, a notable increase from 15%  NGlis committed to supporting the UAE government’s mandate

. . . - S private sector in alignment with the NAFIS programme. The compa
in 2024. This growth reflects a positive shift in Emiratization efforts targeted recruitment, retention, and development initiatives, including the Ethraa

. . ) , Programme, which provides structured growth opportunities for Emirati employees.
This reflects a Ppositive tre'znd. t9wards meeting the Central Bank of the UAE's  oareing talent through participation in career fairs across key institutions. These effo
mandate of having 30% Emiratis in the workforce by 2026. organisation’s commitment to fostering an inclusive environment that enables Emirati professiona
excel.

% of Emirati Employees

2025 22%

22% -

2024 14%

2023 8%

During the year 2025, NGI employed 107 UAE Nationals compared to 67 during
the year 2024. Females contribute 90% of the total emirati workforce.

No. of Emirati Employees

2025 107

30
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Talent Development & Retention

Total Employees Total Training Hours Total workforce in 2025 Performance Appraisal %

o 485 100% 100%  100%
485 6,349 418

We are committed to continuous learning and professional growth through structured training

and development programs. Our initiatives focus on enhancing skills, leadership development,

and career progression to empower employees and drive organizational success. TFE T TS T

In 2025, 3 employees received education assistance for professional
development courses, totalling approximately AED 14,700 in
reimbursements. These included certifications in areas like
' human resource, IFRS certification ,and specialized training

P A through platforms such as Cll  and EIF.

Cybersecurity Training was provided to enhance employees'
awareness of digital threats and best practices for safeguarding
company data.

A total of 386 users attended the training, gaining essential
knowledge on identifying cyber risks, preventing phishing attacks,

Leadership Development Programs — Nurturing future and ensuring compliance with security protocols. Furthermore,
leaders through mentorship and coaching. training on Anti-Money Laundering, including sessions for the
Technical & Soft Skills Training — Equipping employees Board of Directors, was successfully completed with 100%
with industry-relevant expertise. participation.

E-Learning & Certifications — Encouraging self-paced

learning and professional accreditation. Risk Management workshops conducted to train Risk champions,
Compliance Mindset: Periodic trainings provided to Risk Leaders and Owners.

prepare employees to ensure regulatory compliances.
Employees trained to create and update risks in ERM Module.

National General Insurance Company PJSC | 2025 Sustainability Report
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Fostering Diversity, Equity and Inclusion
Gender Representation

53% Q 47%

with 26 nationalities, our diverse workforce fosters Female employees make up 47% of the workforce,
innovation and collaboration. We promote an inclusive work while male employees account for 53%, with the
environment, ensuring equal opportunities in hiring, career highest percentage of female employees in Entry

growth, and leadership. Through employee engagement Level and Sales roles.
initiatives, we celebrate cultural diversity, strengthening unity e

and belonging. (2024: 56%0) (2024: 44%)

Employee Age Demographics

Workforce by Level of Management # of employees by Gender
Executive Management

L 3 : T ] e A |

— - iy - I

o . - = '-::._. ':; d L = = | 1

,__ J . : e i 5 L 5 1

B Tk L gRs . - 251 I

% s 9 = | K ; e 1

- 2025 | A SN ) P o Ty !

- | g 5 .- - 3 . ] .-_. : by - I
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2023 2024 2025 ST L g 90 :

Middle Management _ o I

The gender pay ratio shows that females earn :

between 66% to 91% of male salaries, with some 6 I

departments achieving equal pay for both — :

I

) 1

2023 2024 2025 g
Non-Management

411
I I I P Female B vale

2023 2024 2025
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Our Communities - Making a Meaningful Contribution

NGI is committed to making a meaningful difference in the
communities we serve. Our community outreach initiatives
focus on addressing local needs, supporting social well-being,
and fostering a spirit of inclusion across the UAE. Through
partnerships with trusted charitable organizations and active
participation in community programs, we extend support to
individuals and families experiencing hardship, while
contributing to broader societal development.

| - &4, pgull
# Save a Life Today.. D?ilﬁl:tt;iood
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Organized Ramadan Iftar for Labour Camps

We organized a Ramadan outreach initiative to support
labor camp residents during the holy month. The event
focused on sharing the spirit of generosity and solidarity by
providing Iftar meals and essential supplies to workers living
in labor accommodations.

Ramadan Iftar event

External Health Campaigns

Partnered with One of the leading
healthcare providers to conduct a wellness
and Digital healthcare awareness session for
our policyholder.

Wellness Session

CSR Contributions

NGI remains dedicated to supporting those in
need through  humanitarian initiatives,
providing financial assistance to individuals
facing hardship. Major contributions included
assistance to UAE Genetic Society of
AED 80,000.

Our total contribution/outlays on CSR and ESG
event approximate total of AED 129,422
(AED 56,252 in 2024).
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Customer Service Excellence

Our dedicated team of professionals, ensures that
every interaction is smooth, efficient, and solution-
driven.

Customer Support Channels

Ra Call Centre
@ Email Support
4n Dedicated Customer Service Executives

National General Insurance Company PJSC | 2025 Sustainability Report

b

NGI remains committed to delivering exceptional customer service as part of our broader ESG agenda. We
prioritize transparency, accessibility, and responsiveness to ensure every customer receives timely and accurate

support. Our customer service framework is built on proactive engagement, continuous improvement, and ethical
practices that protect customer rights and enhance trust.

1

NGI strengthened its service standards through improved communication channels, enhanced digital platforms,
and regular training for frontline staff. These initiatives enable us to address customer needs efficiently while
upholding fairness and professionalism. Customer feedback is actively monitored and used to refine products,
,‘s_ervices, and internal processes, ensuring a customer-centric approach across the organization.

NGI successfully deployed CRM (Genesys) system to enhance customer experience and consolidate the complete
customer journey at one point.

Total Complaints Received in 2025: 79

‘l 2 Closure Status: Resolved
Customer Happineas Cenler |
cllogilale] jS)o - A

Turnaround Time (TAT) for Resolution: 3 Working Days

Customer Service Team Strength: 15 Agents
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Year 2025 has been the year of innovations for
NGI. With the primary objective of enhancing
the customer experience and improving the
turn around time for service levels, achieved
notable process automations and
improvements.

We leverage digital innovation to enhance the
overall customer service experience by making
our services faster, more transparent, and
easily accessible.

Tools such as claims automation and virtual
claim surveys enable quicker claim assessments
and reduced processing times.

Our CRM platform supports personalized
interactions and efficient handling of customer
inquiries, while interactive dashboards and
digital solutions such as the salvage portal help
streamline operations and ensure efficient,
reliable, and technology-driven service.

Innovations to Improve Customer Journey

GRC Solution

Claims
Automation

Automation of risk,
compliance, and internal audit
functions. In-house
development of the GRC tool.

Virtual Claim
surveys

Virtual remote survey launched
in 2025 for Motor claims. Out of
930, 660 surveys conducted
virtually (70%)

National General Insurance Company PJSC | 2025 Sustainability Report

In-house development of
PBM and CEED solutions to
automate health claims.

Dashboards

Qlik Sense was fully
implemented in the non-life
side of business. We expect to
extend this to Life business in
2026.

Pricing Tools

GRI1417-2, GRI 417-3, GRI 418-1

Salvage portal

Initiated on the individual
business front. SME and
Corporate pricing tool
implementation in process.

CRM

phase 1 completed. Phase 2
with customer
documentation auto updating
and  supplier registration
would be targeted in 2026

Motor salvage sale process
automation is nearing
completion. We expect this
delivery by Q1 2026.

Sentify

Sentify introduced to
improve google rating score
to increase customer trust,
deepen customer outreach
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Contributing to Shareholders

NGI continues to create sustainable value for its stakeholders including
shareholders.

= Strong balance sheet supported by consistent profitability &
controlled growth

= 17% Return on Shareholders fund for the year 2025.

= Sustaining strong Solvency Margins.

= 45% cash dividend distributed during year 2025 for year 2024.

= Transparency in dealing with shareholders and adequate disclosure
= Board election process in line with CMA Mandate.

Dividend payout vis-a-vis Share Capital & Net Profit

In AED Mn

165 165
150

2023 2024 2025
M Share Capital M Net Profit M Dividend Payout
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consistent year on year Dividend payout

Shareholder’s Equity increased by 8% during the year 2025 to AED 694

Million

Consistent return on equity.

Total Equity In AED Mn

2024 644.6

2023 573.5
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ESG Business Operations Integration

Prioritizing ESG-based

exclusions in both insurance
and corporate policies

Working with clients and business
partners to raise awareness of ESG
issues, manage risks, and develop
sustainable solutions.

Committed to regularly disclosing
progress on implementing ESG
principles with full transparency.

National General Insurance Company PJSC | 2025 Sustainability Report

Continue and prioritize utilization of
Enterprise Content Management (ECM)
solution to significantly reduce paper usage.

ESG factors are embedded into
the decision-making process,
ensuring responsible
underwriting practices.

Transitioned to virtual motor
claim surveys to minimize paper
usage and resource consumption,
along with paperless policy
issuance and claims processing.
Majority of health claims
automated to increase efficient
and quick settlement

Partnering with

governments, regulators, and

key industry players to

promote ESG initiatives. 37
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Focus on Green and ESG rated Investments

Assets Liability Management is the corner stone of NGI’s Investment strategy. We invest the
cash flow generated from premium revenue in assets classes with duration matching the
estimated liabilities (claims & benefits) in future. Hence, a significant portion of our investment

is in to short term investments with highly rated banks.
Ppa &k {l”_'—'l

‘ Bank deposit/ cash equivalents

‘ Investment in real estate
‘ Investment in securities

Policyholders Investments

) Majority Invested in Fixed deposits (with highly
Bank deRos'tS& rated banking institutions) to manage expected
cash equivalents claims & benefit payments

Investment in quality real estate with a view to
ensure strong rental return and capital
appreciation

Property
investments

Investment in rated fixed income bonds and high-
quality equity shares. Ensuring consistent returns
whilst managing market volatility

Equity and fixed
income bonds

87.7 Mn ESG Rated Bonds
Policyholder's Unit linked investments on behalf of policyholders,
investments managed with assistance from external fund
houses

Green Bonds
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Our Environmental Priorities Frameworks Referred
We recognize our ability to drive positive environmental impact by encouraging sustainable practices within ﬁw
the insurance sector and across our stakeholder network. In addition to evaluating our own environmental Qq & 5 B o,
footprint, we promote environmentally responsible behavior throughout our operations and engage with = «1 b !@\ QFM
clients to support more sustainable choices. _ § G R i \ 7 “Rasis .

SDGs Alighment

GOOD HEALTH CLEAN WATER DECENT WORK AND INDUSTRY, INNOVATION 12 RESPONSIBLE 13 CLIMATE
ACTION

AHD WELL-BEIHG AHD SAKITATION ECONDOMIC GROWTH AND INFRASTRUGTURE CONSUMFTION
AND FRODUCTION

#
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Environmental Sustainability Initiatives — Protecting Our Natural Ecosystem
Mangrove Planting

At NGI, we are dedicated to environmental As part of our sustainability efforts, NGI employees NG| employees took an active role in planting mangrove
conservation and actively ~contribute to participated in a wadi cleaning initiative, removing saplings, contributing to the restoration of coastal ecosystems.
sustainability  efforts  through  hands-on plastic waste, debris, and pollutants to protect these Thijs initiative helps improve water quality, prevent soil
initiatives. Our commitment to preserving the fragile ecosystems. erosion, and create habitats for marine life.

natural ecosystem is reflected in activities which
aim to reduce pollution, restore biodiversity, and
promote ecological balance.

Mangrove Planting

Beach Cleaning — Preserving
the UAE’s Natural Landscapes

NGI employees participated in a beach
cleaning drive, collecting discarded waste and
promoting sustainable waste management
practices

Beach cleaning drive

41
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Energy & Water Management
© S W |

We are committed to minimizing our environmental

Key initiatives include:

footprint by monitoring and
managing emissions arising from our operations. Our approach focuses on
improving energy efficiency, promoting responsible resource use, and supporting
sustainable business practices:

= Monitoring electricity consumption to track and manage energy-related

emissions.

= Raising employee awareness on environmentally responsible behaviors.

= Promoting energy-efficient practices across offices and operational facilities.
Installed LED bulbs to minimize the consumption of electricity.

= Optimizing AHU/AC units and chillers during off-peak hours and cooler seasons.

= Adjusting lift operations to minimize energy use during weekends.

=  Replacing taps with motion-sensor faucets to limit water wastage.

= Installing pressure control valves to regulate water flow in washrooms.

=  Adjusting water valves in toilets and pantries to minimize water usage.

National General Insurance Company PJSC | 2025 Sustainability Report

Energy Consumption (KWH)!

2023 2024 2025
3,224,403 3,390,819 pEFZA0kN

Energy Consumption per employee
2025
6,697

Per employee

2023 2024
7,714 7,292

Consumption graph

KWH in O00O’s

3224 3390 348 92

I I I I I 6,697
2023 2024 2025 2023 2024 2025

1. Data compiled and monitored for Head Office and Dubai based branches

D% 11% Reduction in Water
6 Consumption

Water Consumption (Gallons)?

2025
46,426

Water Consumption per employee

2023 2024
45,360 50,200

2023 2024 2025
109 108 96

Consumption graph Per employee

109 108
I I |

2023 2024 2025 2023 2024 2025

50,200
45,360 46,426
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Emission Management over the Years

As a service-based organization, our primary environmental impact
arises from energy consumption and business operations across our
offices. We monitor electricity and fuel consumption to assess and
manage our greenhouse gas (GHG) emissions and identify
opportunities to reduce our environmental footprint.

NGI is committed to addressing climate related risks by aligning its
sustainability efforts in line with UAE’s climate action agenda and Paris
agreement.

In order to assess our progress in minimizing emission management,
we track our CO2 emission on a gross and per employee basis to
monitor our progress. The table below provides the details on NGI’s
emission for last 3 years.

Key initiatives to manage emissions include:

= Monitoring electricity and fuel consumption across office operations
= Promoting energy-efficient lighting and equipment

= Encouraging digital documentation and reduced paper usage

= Promoting responsible business travel practices

= Raising employee awareness on sustainability and environmental

responsibility.
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-

m 8% Reduction in CO2 Emission
333

CO2 Emission!

2023 2024 2025
1,289,794 1,356,363 1,299,216
in 000’s
1,290 i 1,299
2023 2024 2025

1. Data compiled and monitored for Head Office and Dubai based branches

Energy Consumption per employee

2023 2024 2025
3,086 2,917 2,679
G 2,917

’ 2,679

2023 2024 2025
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General Disclosures

GRI 2: General Disclosures
2021

Anti Corruption
GRI 205: Anti Corruption
2016

Economic performance

GRI 3: Material
Topics 2021
Energy

GRI 3: Material
Topics 2021

GRI 302:
Energy 2016

Water and effluents

GRI 3: Material Topics 2021
GRI 303: Water and
Effluents 2018

Emissions

GRI 305: Emissions 2016

Appendix I: GRI Index

GRI Standard /
Other Disclosures Disclosure Page Reference DFM Indicator Related SDGs

2-10rganisational details
2-2 Entities included in the organization’s sustainability reporting
2-3Reporting period, frequency and contact point

2-5External Assurance
2-7Employees
2-8 Workers who are not employees
2-9 Governance structure and composition
2-10Nomination and selection of the highest governance body
2-11Chair of the highest governance body
2-12Role of the highest governance body in overseeing the management of impacts
2-18 Governance Structure
2-22 Statement on sustainable development strategy
2-28 Membership associations
2-29 Approach to stakeholder engagement

205-2 Communication and training about anti-corruption policies and procedures

205-3 Confirmed incidents of corruption and actions taken

3-3Management of material topics

201-1Direct economic value generated and distributed

3-3Management of material topics

302-1Energy consumption within the organisation

302-4Reduction of energy consumption

3-3Management of material topics

302-5Water consumption

3-3Management of material topics

305-5Reduction of GHG emissions
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6,7,8,19,20
3
3

None
26-31
None
17,20
18-19
18-19
18-19
17
10,11,12,15,24
6

13

24

24

40,42

42,43
42,43

40,42

40,42

40,42
40,42

S3
S2
G1
G1.1,1.2,2.2
G2

G5

G5

E3
E4

E6

El

SDG 8

SDG 8

SDG 5, SDG 10

SDG 13

SDG 16

SDG 8

SDG 12
SDG 12

SDG 6

SDG 13
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GRI Standard /
Other Disclosures Page location DFM Indicator Related SDGs

Waste

GRI 3: Material Topics 2021 3-3 Management of material topics 40

GRI 306: Waste 2020 306-3 Waste generated 42,43 E7
Employment

GRI 3: Material Topics 2021 3-3 Management of material topics 27

Training and education

GRI 3: Material Topics 2021 3-3 Management of material topics 27

404-1 Average hours of training per year per employee 31 E6
GRI1404: Training and Education 2016 . . . .

404-2 Programs for upgrading employee skills and transition assistance programs 31 sS4

404-3 Percentage of employees receiving regular performance and career development reviews 31
Diversity and equal opportunity
GRI 3: Material Topics 2021 3-3 Management of material topics 27
o I?lver5|ty and Equal 405-2 Median male compensation to median female compensation 32 S2 SDG 5
Opportunity 2016
GRI 405: Diversity and Equal . . .
Opportunity 2016 405-1 Diversity of governance bodies and employees 18,32 sS4 SDG 5
Customer privacy
GRI 3: Material Topics 2021 3-3 Management of material topics 35

Substantiated complaints concerning breaches of

GRI 418: Customer Privacy 2016 418-1 customer privacy and losses of customer data 35 G6 SDG 16
Local Communities
GRI1413: Local Communities 2016 413-1 Operations with local community engagement, impact assessments, and development programs 33 $3.4 SDG 8
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