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1. Statement outlining the procedures taken to complete the corporate governance system, during 2025, and how these procedures will be applied.  

2. Statement detailing the ownership and transactions of board members, their spouses, and their children in the company’s securities during 2025: 

3. Formation of the Board of Directors: 

- Formation of the current Board of Directors. 

- Statement of the percentage of female representation on the Board of Directors for 2025. 

- Statement of the reason for not nominating any female candidate for the Board Membership. 

- Statement of the bonuses, allowances, and fees received by members of the Board: 

1. Total bonus paid to the Board members for 2024. 

2. Total proposed bonuses for Board members for 2025, which will be presented in the AGM for approval. 

3. Statement of details of allowances received for attending committees of the Board of Directors for 2025. 

4. Details of any additional allowances, salaries, or fees received by a member of the Board of Directors, other than committee attendance 

allowances, and their reasons. 

- The number of Board of Directors' meetings was held during the financial year of 2025. 

- The number of the Board Resolutions passed by Circulation during 2025. 

4. Committees of the Board of Directors:  

- Audit Committee: 

a. The Audit Committee Chairman’s acknowledgment of his responsibility for the committee system at the company, review its work mechanism 

and ensures its effectiveness. 

b. Names of members of the Audit Committee and clarifying their competences and tasks assigned. 
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c. Number of meetings held during 2025 and their date, Statement of member personal attendance. 

d. Annual Audit Committee report. 

- Nomination and Rumination Committee: 

a. The BNRC committee chairman’s acknowledgment of his responsibility for the committee system at the company, review its work mechanism 

and ensure its effectiveness. 

b. Names of Nomination and Remuneration Committee's members, clarifying their competences and tasks assigned to them. 

c. Number of meetings held during 2025 and their dates, statement of member of personal attendance. 

- Risk and Compliance Committee: 

d. The Risk and Compliance committee chairman’s acknowledgment of his responsibility for the committee system at the company, review its 

work mechanism and ensure its effectiveness. 

e. Names of Risk and Compliance Committee's members, clarifying their competences and tasks assigned to them. 

f. Number of meetings held during 2025 and their dates, statement of member of personal attendance. 

- The Committee for Monitoring and supervising transactions of Stakeholders: 

a. Acknowledgment by the committee chairman or the authorized person of his responsibility for the committee system at the company, review 

of its work mechanism and ensuring its effectiveness. 

b. Names of members of the supervision and follow-up committee of insiders’ transactions and their duties and tasks. 

c. Summary of the committee’s work report for 2025. 

- Investment Committee: 

a. The investment committee chairman’s acknowledgment of his responsibility for the committee system at the company, review its work 

mechanism and ensure its effectiveness. 

b. Names of Investment Committee's members, clarifying their competences and tasks assigned to them. 
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c. Statement of number and dates of meetings held during 2025 and their dates, and number of personal attendances. 

- Statement of the tasks and powers of the Board of Directors carried out by a member of the Board or the executive management during 2025. 

- Statement of transactions detail done with the related parties and (stakeholders) during 2025. 

5. Assessment of the Board of Directors: 

- Assessment of the Board, its committees, and executive management. 

a. The annual assessment of the performance of the Board of Directors, its members and committees. 

b. Assessment of the Company’s Board of Directors, its members and committees by an independent entity. 

6. Organizational structure and Executive Management. 

- Organizational structure of the company. 

- Detailed statement of senior executive employees in the company:  

7. External Auditor: 

a. Overview of the auditor of the company to the shareholder. 

b. Statement of fees and costs for the audit or service provided by the external auditor. 

c. Statement clarifying the reservation included by the external auditor in the interim and annual financial statement for 2025. 

8. Internal Control System: 

a. Acknowledgment by the board of its responsibility for the company internal control system, review its work mechanism and ensure its 

effectiveness. 

b. Name, qualification and appointment date of head of the department. 

c. Name of compliance officer, his qualifications and date of appointment. 

d. How the Internal Control Department dealt with any major problems at the company or those that were disclosed in the annual reports and accounts. 

e. Number of reports issued by the Internal Control Department to the Company’s board of Directors. 
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9. Details of the violations committed during 2025 and their causes, how to address them and avoid their recurrence in the future: 

10. Statement of the company’s contribution in the development of local community and environment during 2025: 

11.  General Information: 

a. Statement of the company share price in the market. 

b. Statement of the comparative performance of the company with the general market index and sector index during 2025. 

c. Statement of shareholding distribution as of 31/12/2025. 

d. Statement of shareholders owning 5% or more of the company capital as on 31/12/2025. 

e. Statement of shareholder distribution according to the ownership volume as of 31/12/2025. 

f. Statement of the procedures taken regarding the controls of investor relationships. 

g. Statement of special resolutions presented in the Annual General Meeting held during 2025. 

h. The name of the Rapporteur of the Board of Director, the date of his/her appointment. 

i. Detailed statements of major events and important disclosures that the company encountered during 2025. 

j. Statement of the transactions carried out by the company with related parties, during the year 2025, that are equal to 5% or more of the company's 

capital. 

k. Statement of Emiratization percentage in the company at the end of 2023, 2024 and 2025. 

l. Statement of innovation projects and initiatives carried out by the company or being developed during 2025. 
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1. Statement outlining the procedures taken to complete the corporate governance system, during 2025, and how these 

procedures will be applied 

• The board of directors of National General Insurance Co. (PJSC) gives utmost priority to the practices of executing the governance controls and the Institutional 

Discipline Standards as a result of its compliance with the provisions of the Chairman of the Authority’s Board of Directors’ Decision No. (3 / Chairman) of 

2020 and its amendments. 

• The Board of Directors pays also more attention to transparency of the practices of corporate governance controls of the company pursuant to the provisions of 

the Chairman of the Authority’s Board of Directors’ Decision No. (3 /Chairman) of 2020 and its amendments. The Board of Directors also adheres to the 

provisions of the Board of Directors of the Securities and Commodities Authority's Decision No (3) of 2000 on regulations of transparency and disclosure. 

Therefore, the Board of Directors has continued to adopt the same techniques of approving and publishing the final and provisional accounts in the Dubai 

Financial Market to enable the shareholders and the parties concerned to review the same as the final and provisional accounts of the company. The same shall 

be reported to the Board's committee for auditing, discussion and reviewing, then the committee shall provide the recommendations along with the financial 

statements to the Board of Directors who shall review and discuss and then approve the same before disclosure and publishing in Dubai Financial Market. 

• The National General Insurance Co. (PJSC), through members of the Board of Directors and members of executive management take responsibility for the proper 

application of corporate governance principles to achieve the required discipline in the company according to international standards in such a way as achieving 

the interest of all concerned parties, including shareholders and clients as well. 

• The members of the Board of Directors have discussed and passed the necessary decisions for supervision and management of the company activities. The 

following is a brief of activities and practices adopted by the Board of Directors at the meetings of the Board and its committees: 

- Supervise activities of the company and review performance of insurance branches. 

- Discuss and approve application of policies and procedures and give instructions if necessary. 

- Review and approve the estimated budget and financial statement both provisional and financial. 

- Review investments and approve necessary investment decisions. 

- Supervise the application of policies relating to human resources and verify the suitability of those policies to achieve the work strategy of the company. 

- Approve auditing plans for 2025 as provided by the internal control department of the company. 

- Abide by the transparency and make the shareholders acquainted with the performance statements of the company within the time schedules approved for this 

purpose. The Board of Directors shall report its recommendations to the shareholders regarding the profit distribution for the financial year ending on 31.12. 

2025 during the Annual General Meeting to be held on 14.04.2026.  

• The company's Board of Director wants to get the confidence of the shareholders, customers, employees of the company and the associated Companies of 

National General Insurance Company. Therefore, the Board of Directors believes in the importance of stating responsibilities of the company internally and 

externally to ensure performance of business activities according to the provisions of the applicable laws and performance as per quality standards with the 

objective of maximizing, maintaining thereby and protecting the interests of the shareholders of the company. The company has been keen on strict compliance 
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with the provisions of the Chairman of the Authority’s Board of Directors’ Decision No. (3 / Chairman) of 2020 and its amendments by establishing the following 

practices: 

- The Board is keen on holding six meetings during 2025 according to the provisions of the Corporate Governance Regulation issued by CBUAE. 

- The Board ensures that the majority of the Board's members have attended the meetings to assert the validity of the required quorum. 

- The Board is informed by the Securities and Commodities Authority's Decision issued during 2018 regarding the amendments of transparency and disclosure 

regulations and amendments of institutional governance system. 

- The Board's committee for Nomination and Remuneration ensured fulfillment of the requirements of the corporate governance system which requires the number 

of independent members must not be less than one-third of the Board's members and the independent member may not be an employee with any parties associated 

with the company during the last two years. 

- The Board' committee for auditing held four meetings during 2025 i.e. one meeting per three months. The committee is keen on discussing all reports submitted 

by the internal control department. In 2025, the committee also discussed the financial statements of 2025 and the report of external auditors for the same year. 

The committee also discussed the provisional financial statements before submitting them with recommendations to approve the same by the Board of Directors, 

thus making them available to the shareholders through distributing them at Dubai Financial Market. 

- The Board's committee for Nomination and Remuneration held four meetings during 2025 while the Board's committee for Investment held nine meetings during 

2025. 

• The members of Board of Directors has received the governance report of the company of 2025 and the members knew that the governance report of the company 

of 2025 is distributed on the website of the company on the internet and on DFM website, in accordance with the requirements of the Chairman of the Authority’s 

Board of Directors’ Decision No. (3 /Chairman) of 2020 and its amendments, that the annual report of governance of the company must be available to the 

shareholders and all concerned parties of the company. 

2. Statement detailing the ownership and transactions of Board of Directors' members, their spouses, and their children in the 

securities of the company during 2025: - 
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Sr. Name Position/ Kinship Shares of owned as on 31/12/2025 Total Sale Total Purchase 

01 Dr. Hamad Mubarak Buamim Chairman Nil Nil Nil 

02 Mr. Khalid Jassim Bin Kalban Vice Chairman  Nil Nil Nil 

03 
Mr. Adel M. Saleh Al Zarouni Member 4,773,096 Nil Nil 

Spouse ---- 11,000 Nil Nil 

04 Mr. Jamal Ahmad Al Matari Member Nil Nil Nil 

05 Mr. Ali Fardan Ali Al Fardan Member Nil Nil Nil 

06 Mr. Mohamed Saif Darwish Al Ketbi Member Nil Nil Nil 

07 Mr. Humaid Ahmed Al Tayer Member 311,269 Nil 40,000 

08 Mr. Faisal Abdul Azeez Al Khazraji Member Nil Nil Nil 

09 Mrs. Hind Abdulrahman Al Ali Member  Nil Nil Nil 

3. Board of Directors Formation 

- Formation of the current Board of Directors: 

Name Cat Experience Qualifications Period stayed as a 

member in the 

company's Board 

of Directors 

Memberships and titles held 

in any joint stock companies 

Titles in any 

contrail, 

governmental or 

commercial bodies 

Dr. Hamad 

Mubarak 

Buamim – 

Chairman 

Non-executive 

Director 

/ Doctorate in Business Administration 
from University of Warwick- London 

2023. 

Master’s degree in business 
administration with honors from 

University of Missouri-Kansas City 

in 2002. 
Bachelor of math and electric 

engineering from California in 1996 

Appointment date: 

28.03.2011 

(14 years) 

Board of Director of Dubai 
Islamic Bank (PJSC) 

Board of Director of Deyaar 

Development (PJSC) 
Chairman of Dubai Multi 

Commodities Centre Authority 

 

Nil 
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Mr. Khalid 

Jassim Bin 

Kalban – Deputy 

Chairman  

Non-executive 

Director 

35 Years in Investment field: 

Real Estate 

Financial 

Industrial 

Bachelor of administration sciences - 

Metropolitan university – Denver – 
Colorado – United States of America 

Appointment date: 

17.04.2001 

(24 years) 

Chairman of Al Mal Capital  

Vice Chairman and Chief 
Executive Officer of Dubai 

Investment (PSC) 

Board Director of Al Mal 
REIT 

Board Director of Arcapita 

Group – Bahrain 
Board Director of Monument 

Bank - England 

 

Nil 

Mr. Adel M. 

Saleh Al Zarouni 

- Director 

Non-executive 

Director 

Managing Director & Partner for Rivoli 

Group LLC 

Bachelor of Commerce Appointment date: 

17.04.2001 

(24 years) 

Vice Chairman of Taleem 
Company 

 

 

Nil 

Mr. Jamal Ahmad 

Al Matari– 

Director 

Non-executive 

Director 

Head of Private Banking & Enterprise 

Liabilities in Commercial Bank of 

Dubai 

Diploma, Financial Specialist 
American Academy of Financial 

Management 

Diploma, Credit Management  
American University of Sharjah 

Higher National Diploma, Business 

Management and Marketing 
Dubai University College 

Appointment date: 

20.08.2018 

(6 years & 8 

months) 

 
Nil 

 

Nil 

Mr. Ali Fardan 

Ali Al Fardan – 

Director 

Non-executive 

Director / 

Independent 

Chairman of Al Fardan Group LLC and 

its subsidiary 

Chairman of ABF Investment LLC and 

Al Fardan Tourism & Travel 

Bachelor of Science in Management 

and Information System 
Appointment date: 

12.10.2021 

(3 years & 4 

months) 

Board Member of Dubai 

Investment  

Board Member of Al Mal 
Capital 

Board Member of CBD 

 

Nil 

Mr. Mohamed 

Saif Darwish Al 

Ketbi– Director 

Non-executive 

Director / 

Independent 

Director – Investment & Business 

Development, Darwish Bin Ahmed & 

Sons LLC 

Bachelor’s degree in business 

administration Majoring in Business 

Management 

Appointment date: 

12.10.2021 

(3 years & 4 

months) 

Board Member of Dubai 

Investment 

Board member of Al Mal 
Capital PSC 

Board Member of AHI Carrier 

FZC 

 

Nil 

Mr. Humaid 

Ahmed Al Tayer 

- Director 

Non-executive 

Director / 

Independent 

Chief Operating Officer – Al Tayer 

Insignia 

Bachelor of Science Appointment date: 

31.03.2022  

(3 years) 

Nil Nil 
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- Statement of female representation in Board of Directors of 2025: The Board of Director of the company has one female in the Board. 

- Statement of the reason for not nominating any female candidate for the Board Membership: N/A 

- Statement of the bonuses, allowances, and fees received by Board of Directors: 

1. Total bonus paid to board members for 2024 is AED 8,925,000/-. 

2. Total proposed bonuses for Board Members for 2025, which will be presented at the AGM for approval: The Board of Directors has not yet proposed the 

remuneration of Directors for the year 2025. 

3. Statement of attendance allowances received by the Board Members for committees of the Board of the Directors for the financial year of 2025 

according to the following schedule: 

 

Sr 

 

Name 

Attendance allowances for committees of the Board of the Director 

Audit Committee Allowance Value Meetings number 

1 Mr. Humaid Ahmed Al Tayer Head of Committee 66000 4 

Mr. Faisal 

Abdulaziz Al 

Khazraji -

Director 

Non-executive 

Director / 

Independent 

More than 20 years of experience in 

developing and strengthening 

management teams to maximize 

company profitability and efficiency 

 

Bachelor’s degree of Architectural 
Engineering - UAE University  

 

Appointment date: 

31.03.2022 

(3 years) 

Member of the AMCREIT 

Investment and Oversight 
Committee (“IOC”) 

Board Member in Dubai 

Investment Co. 

 

 

Nil 

Mrs. Hind 

Abdulrahman Al 

Ali - Director 

Non-executive 

Director / 

Independent 

Executive Director at EGA responsible for 

supply chain management and procurement 

of basic raw materials for the smelter with 

over $1.7 billion. She has over 13 years of 

experience in the metallurgical and mining 

industry.  
Prior to working at Mubadala Investment 

Company, she focused on the company's 

industrial investments, including asset 
management and M&A transactions. 

Bachelor’s degree in finance from 

Zayed University 

Passed Level of CFA program 

Completed multiple executive and 

management programs from Insead 

and LSE 

Appointment date: 

31.03.2022 

(3 years) 

Board Member of Dubai 

Investment Co. 

Board member of Emirates 

Global Aluminum – 

Singapore. 

Board member of Emirates 
Food Industries. 

Nil 
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2 Mr. Faisal Abdulaziz Al Khazraji Member 66000 4 

3 Mrs. Hind Abdulrahman Al Ali Member 66000 4 

 

Sr 

 

Name 

Attendance allowances for committees of the Board of the Director 

Nomination and Remuneration 

Committee 

Allowance Value Meetings number 

1 Mr. Adel M Saleh Al Zarouni Head of Committee 66000 4 

2 Mr. Ali Fardan Ali Al Fardan Member 66000 4 

3 Mr. Mohamed Saif Darwish Al Ketbi Member 66000 4 

 

Sr 

 

Name 

Attendance allowances for committees of the Board of the Director 

Risk and Compliance Committee Allowance Value Meetings number 

1 Mr. Ali Fardan Ali Al Fardan Head of Committee 66000 4 

2 Mr. Jamal Ahmed Al Matari Member 66000 4 

3 Mr. Humaid Ahmed Al Tayer Member 66000 4 

 

 

 

 

 

 
 

 

4. Details of any additional allowances, salaries, or fees received by the members of the Board of Directors, other than the attendance 

allowances of the committees, and their reasons: Members of the Board of Directors did not receive any allowances, salaries, or additional fees 

other than the attendance allowances of the committees. 

- The Number of Board of Directors' meetings held during the financial year of 2025: 

 

Sr 

 

Name 

Attendance allowances for committees of the Board of the Director 

Investment Committee Allowance Value Meetings number 

1 Mr. Khalid Bin Kalban Head of Committee 86000 9 

2 Mr. Adel M. Saleh Al Zarouni Member 82000 8 

3 Mr. Jamal Ahmed Al Matari Member 66000 4 

4 Mr. Mohamed Saif Darwish Al Ketbi Member 86000 9 
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Sr Times of Board of Directors' meetings in 2025 1 2 3 4 5 6 7 8 9 

1 04 March 2025 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

2 14 April ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

3 13 May 2025 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

4 13 August 2025 ✓ X ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

5 11 Nov 2025 X ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

6 24 Dec 2025 ✓ ✓ ✓ X ✓ ✓ ✓ ✓ ✓ 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

- The number of Board of directors Resolution by Circulation issued during the financial year 2025: During the year 2025, the Board of directors did not 

issue any resolution by circulation. 

4. Committees of the Board of Directors: 

Audit Committee: 

Details of Directors ✓ Attend the meeting 

1. Dr. Hamad Mubarak Buamim X Apologize for attend 

2. Mr.  Khalid Jassim Bin Kalban  

3. Mr.  Adel Mohammed Saleh Al Zarouni 

4. Mr. Jamal Ahmad Al Matari 

5 Mr. Ali Fardan Ali Al Fardan 

6. Mr. Mohamed Saif Darwish Al Ketbi 

7. Mr. Humaid Ahmed Al Tayer 

8. Mr. Faisal Abdulaziz Al Khazraji 

9. Mrs. Hind Abdulrahman Al Ali 
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a. The Audit committee chairman’s acknowledgment of his responsibility for the Committee system at the company, review of its work 

mechanism and ensure its effectiveness: 

“Mr. Humaid Ahmed Al Tayer, Audit Committee Chairman, acknowledges his responsibility for the Committee system at the company, review of its 

work mechanism and ensuring its effectiveness”. 

b. Names of members of the Audit Committee and clarifying their competence and tasks assigned to them: 

The Audit Committee consists of the following: 

1. Mr. Humaid Ahmed Al Tayer – Head of Committee (Non-executive / Independent Director) 

2. Mr. Faisal Abdul Azeez Al Khazraji – Member (Non-executive / Independent Director) 

3. Mrs. Hind Abdul Rahman Al Ali – Member (Non-executive / Independent Director) 

The Competences and Tasks assigned to the Audit Committee: 

- Review the quarterly financial statements and the recommendation to hereof for the Board of Directors. 

- Follow up the accounting matters which have an essential effect on the financial performance of the company and ensure the transparency of the financial reports. 

- Make sure to fulfill the disclosure requirements of financial statements and other legal requirements. 

- Assess the independence and efficiency of external auditors and meet with them at least at minimum time per year. 

- Review and assess the internal control system and verify its efficiency. 

- Consider the matters raised by the financial manager, internal control manager or accounts auditor. 

- Review policyies and accounting and financial procedures of the company. 

- Review external auditing report and its work plan as well as essential enquiries raised by the external auditor and the management reply on it. 

- Control the company compliance with the code of conduct. 

- Submit reports to the Board of Directors on the abovementioned issues. 

- Review the annual and quarterly financial statements and ensure their accuracy according to the international accounting standards. 

- Ensure fulfilling the disclosure requirements. 

- Assess the efficiency and suitability level of operation nature in the company and the framework of performing the company activities. 

- The committee holds its meetings four times at a minimum annually with the attendance of the majority of its members. 

d. Number and dates of meetings during 2025 and numbers of personal attendance: 
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   Sr 

Times of Audit Committee's meetings in 

2025 

Attendance of Audit Committee's members 

1 2 3 

1 04 March 2025 ✓ ✓ ✓ 

2 13 May 2025 ✓ ✓  ✓ 

3 13 August 2025 ✓ ✓ ✓ 

4 11 Nov 2025 ✓ ✓ ✓ 

e. Annual Audit Committee Report: In accordance with the SCA governance guide and best practices, the Board Audit Committee has prepared this 

report outlining its activities for FY 2025. Endorsed by the Chairman of the BAC, this report forms a key component of the company’s annual Corporate 

Governance Report. Furthermore, the Chairman of the BAC will be available at the Annual General Assembly meeting to address any questions regarding the 

report. In line with SCA guidelines, the following significant matters were reviewed and considered by the BAC during the year 2025: 

1. Financial Statements: 

• Review of financial statements: In 2025, BAC enlisted external auditors to assess audit findings and verify alignment with the company’s financial and 

governance goals, covering key financial matters, control observations, and management responses to ensure accuracy and compliance. Additionally, BAC 

reviewed the financial statements and disclosures to ensure their accuracy and adherence to applicable standards. 

• Oversight and Evaluation of External Auditor Independence and Effectiveness: BAC reviewed and approved the external audit findings, reinforcing 

transparency and financial integrity. The Committee also assessed the external auditor’s performance, independence, and effectiveness. BAC evaluates the firm 

and their independence, presenting recommendations to the Board, which then reviews them in the Board meeting. The Board subsequently submits its 

recommendations for selecting the external auditor for 2026 to the General Assembly for final approval. 

2. Internal Control matters: During the year 2025 BAC reviewed and monitored the oversight of the Internal Control over Financial Reporting (ICFR) framework.  

3. Internal Audit matters: During the year 2025, the following internal audit matters were reviewed: 

• Review and approval of the risk based internal audit plan (annual) and oversight of the implementation. 

• Ensured the independence and effectiveness of internal audit function. 

• Review of internal audit activity to ensure sufficiency of staffing and capability. 

• Review of audit findings raised by internal audit, inquiry on implementation of action plans. 

Conclusion: The Board Audit Committee remains committed to maintaining the highest standards of corporate governance, transparency, and financial oversight. 

This report underscores the committee’s dedication to safeguarding the Company’s integrity and ensuring accountability at all levels. 
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Nomination and Remuneration Committee: 

a. The Nomination and Remuneration committee chairman’s acknowledgment of his responsibility for the Committee system at the 

company, review of its work mechanism and ensure its effectiveness: 

“Mr. Adel Mohammed Saleh Al Zarouni, Nomination and Remuneration committee Chairman acknowledges his responsibility for the Committee 

system at the company, review of its work mechanism and ensuring its effectiveness”. 

b. Names of Nomination and Remuneration Committee's and clarifying their competence and assignments: The Nomination and 

Remuneration Committee consists of the following: 

1. Mr. Adel Al Zarouni - Head of Committee (Non-executive Director)  

2. Mr. Al Fardan Ali Al Fardan – Member (Non-executive / Independent Director) 

3. Mr. Mohamed Saif Darwish Al Ketbi – Member (Non-executive / Independent Director) 
 

The Competences and Tasks assigned to the Nomination and Remuneration Committee: 

• Ensure the independence of independent members at all times. If the committee finds a member lacked the independence terms, it must refer the matter to the 

company's Board of Directors. The Board of Directors must notify the member of the justifications of lacking independence by a registered mail on his address 

available at the company. 

• The member must respond to the Board of Directors within fifteen days of his notification date. And the Board of Directors passes a decision stating the member 

as independent or dependent in the first subsequent meeting after the member response or elapsing the period referred to in the previous paragraph without 

response. 

• If the independence loss does not violate the minimum limit of the number of independent members in the Board of Directors, it must consider this fact in the 

committee formation. 

• Without prejudice to the provision of the company’s commercial law, if the Board of Directors' decision states losing the reasons or justifications of the member's 

independence and affects the minimum limit of percentage of independent members to be achieved inside the Board of Directors, the company's Board of 
Directors will appoint an independent member instead of such member provided that the new member appointment will be discussed in the first general meeting 

of the company in order to consider the approval of the Board of Directors' decision. 

• Periodically review the decisions and instructions issued from time to time on governance controls and submit the recommendations to the Board of Directors 

regarding changes it deems fit. 
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• Supervise the process of preparing and approving the governance procedures directory in the company. 

• Raise the awareness level of the directors and executive management with governance rules and principles and the importance of its application. 

• Make recommendations for nomination or re-nomination to the membership of the Board of Directors and its committees as well as the senior administrative 

offices, taking the applicable laws and decisions into consideration. 

• Approve the conditions and standards of appointing executive managers, reports of performance assessment and deputation plans. 

• Review the policies of bonuses and salaries of directors and employees of the company and submit recommendations hereof to the Board of Directors. 

• Define the company's competencies needs at the level of executive management. 

• Review the human resource policy. 

• Submit performance reports to the Board of Directors on the abovementioned issues. 

c. Number and dates of meetings during 2025, and numbers of personal attendance: 

 

Sr 

Times of Nomination and Remuneration 

Committee's meetings in 2025 

Attendance of Nomination and Remuneration Committee's members 

1 2 3 

1 04 March 2025 ✓ ✓ ✓ 

2 13 May 2025 ✓ ✓ ✓ 

3 13 August 2025 ✓ ✓ ✓ 

4 11 November 2025 ✓ ✓ ✓ 
 

Risk and Compliance Committee: 

a. The Risk and Compliance committee chairman’s acknowledgment of his responsibility for the Committee system at the company, review 

of its work mechanism and ensure its effectiveness: 

“Mr. Ali Fardan, Risk and Compliance committee Chairman acknowledges his responsibility for the Committee system at the company, review of its 

work mechanism and ensuring its effectiveness”. 

b. Names of Risk and Compliance Committee's and clarifying their competence and assignments: The Risk and Compliance Committee consists 

of the following: 

4. Mr. Ali Fardan Ali Al Fardan - Head of Committee (Non-executive / Independent Director)  
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5. Mr. Humaid Ahmed Al Tayer – Member (Non-executive / Independent Director) 

6. Mr. Jamal Ahmed Al Matari – Member (Non-executive / Independent Director) 
 

The Competences and Tasks assigned to the Risk & Compliance Committee: 

• Review the company risk management strategy and Risk Management Framework (including the risk appetite statement) at least annually to ensure its continued 

application and relevance. 

• Review the adequacy and effectiveness of the Company’s risk management policies, and other processes as relevant.  

• Oversee the effectiveness of the Risk Management Framework for identifying, monitoring and managing compliance with relevant compliance obligations.  

• Make recommendations to the Board regarding the company’s emerging and material risks, or other particular risks or risk management practices including 

mitigation of such risks. 

• Have responsibility for the oversight of the enterprise-wide risks of the company, including receiving risk recommendations made by other committees. 

• Oversight and review of risk culture and behaviors.  

• Review copies of internal and external audit reports where risk issues have been the subject of the audit. 

• Provide guidance to management, as needed, to assist them in improving their risk management practices and / or mitigating certain risks, including the presence 

of qualified management personnel to carry out risk management activities effectively. 

• Obtain assurance from the executive management and internal audit that the risk processes and systems operate effectively with appropriate controls, in addition 

to compliance with approved policies. 

• Review the effectiveness of the Compliance Framework for identifying, monitoring and managing compliance with relevant obligations.  

• Consider the adequacy of processes for reporting and responding to legal and regulatory breaches and complaints.  

• Review reports under the compliance program, including any investigations into compliance incidents.  

• Review the company’s Compliance reports, mainly covering the extent to which the company is compliant with various laws and regulations and ensure proper 

communication of material findings to the Board of Directors.  

• Undertake any other work requested by the Board from time to time in connection with compliance activities.  

• Review of the company’s bi-annual submission of AML / Compliance reports.  

• Review copies of internal and external audit reports where compliance issues have been the subject of the audit. 

c. Number and dates of meetings during 2025, and numbers of personal attendance: 

 

Sr 

Times of Nomination and Remuneration 

Committee's meetings in 2025 

Attendance of Risk & Compliance Committee's members 

1 2 3 

1 04 March 2025 ✓ ✓ ✓ 
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2 13 May 2025 ✓ ✓ ✓ 

3 13 August 2025 ✓ ✓ X 

4 11 November 2025 ✓ ✓ ✓ 

 

The Committee for monitoring and supervising transactions of stakeholders: 

a. Acknowledgement from the chairman of the committee or the authorized individual responsible for the committee system within the 

company and for reviewing its operations and ensuring its effectiveness: 

“Dr. Abdul zahra Abdullah Ali Al Turki, Insiders’ committee Chairman acknowledges his responsibility for the Committee system at the company, 

review of its work mechanism and ensuring its effectiveness”. 

b. Names of members of insider Committee and clarifying their duties and tasks: The company has an Insider Committee, and it consists of the following 

people: Chief Executive Officer, Chief Financial Officer, Chief Operation Officer, Audit Manager, and Finance Manager. 

• The company also provided the policy of the insider committee on the internal website in order to enable all employees to review and abide by the policy. 

• The rules and procedures set forth herein shall apply to all the natural persons and legal entities having access to the Company information, and to all their trading transactions in 

the securities issued by the Company, the parent company, the affiliates, sister companies or associates. Every natural person or legal entity that can have access to inside 

information shall be deemed as an interested party and shall be subject to the rules and procedures stated herein. 

• All the persons having access to the Company inside information shall not trade in the securities issued by the Company, the parent company, the affiliates, sister companies or 

associates whether in person or through others during the following periods: 

• Ten days prior to the disclosure of any essential information that may affect the share price- Fifteen days prior to the end of the quarterly, biannual, or annual fiscal period and till 

the disclosure of financial statements. 

• The Company board members and employees shall not disclose any information that may affect the market value of securities and the investor's decision. Neither the board 

members nor the Company employees may exploit their positions for trading in securities through undisclosed information that they might be aware of due to their positions. 

• The Company board members and employees shall not use the Company inside information for the purchase or sale of shares. The Interested Parties shall not cooperate with any 

third party to exploit the investors inside information to achieve private interests. 

• The Company shall inform the Authority of the names of those holding, or those whose contribution to minor children reaches, (5%) or more of the Company shares. Such a 

requirement shall be met every time the contribution percentage reaches (1%) of the Company shares in addition to the (5%) percentage. 

• The Company shall inform the Authority of the number of shares held by the Company board members within (15) fifteen days as of their membership date and at the end of every 

fiscal year, and of all the trading operations carried out by the Company board members and executive management. 
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• Each board member or employee shall notify the Company if his/her ownership of shares, or his/her shares plus the shares held by his/ her minor children, reaches or exceeds 10% 

of the securities issued by the Company, the parent company, the affiliates, sister companies or associates. The interested parties shall disclose the shares they, or their relatives to 

the first degree, hold in the Company, the parent company, the affiliates, sister companies or associates. 

• The Company uses its website to enhance the disclosure and transparency of the interested parties' transactions. 

c. Summary of the committee's work report during 2025: The committee did not note any transaction that violates the insider trading policy by the well-informed 

persons during 2025. 
 

Investment Committee: 

a. The Investment committee chairman’s acknowledgment of his responsibility for the Committee system at the company, review of its work 

mechanism and ensure its effectiveness: 

“Mr. Khalid Jassim Bin Kalban, Investment committee Chairman acknowledges his responsibility for the Committee system at the company, review of its work 

mechanism and ensuring its effectiveness”. 

b. Names of Investments Committee's members: The investment Committee consists of the following: 

1. Mr. Khalid Jassim Bin Kalban - Head of Committee (Non-Executive Director) 

2. Mr. Adel Mohammed Saleh Al Zarouni – Member (Non-Executive Director) 

3. Mr. Jamal Ahmad Al Matari – Member (Non-Executive Director) 

4. Mr. Mohamed Saif Darwish Al Ketbi – Member (Non-Executive / Independent Director) 

The Competences and Tasks assigned to the Investment Committee: 

• The Board Investment Committee (BIC) shall comprise of four members from the BOD.  The BIC will act as a central agency and shall be responsible for:  

• Establishing the investment policy and strategy for approval from the BOD.  

• Setting the investment guidelines in line with regulatory limits and restrictions. Periodical review of policies and guidelines and recommend improvisation/changes according to 

the changing market conditions. 

• Recommend and/or authorize the acquisition and/or disposition of investments whilst ensuring that investment decisions achieve and maintain the investment objectives of the 

Company.  

• Approve the appointment of asset managers to manage assets and/or provide investment advice regarding such assets or funds.  

• Reviewing/monitoring the investment performance to ensure investment returns are optimized and risks are minimized.  
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• In conjunction with the Audit Committee, determine the scope of rigorous audit procedures including full coverage of investment activities to ensure timely identification of 

internal control weaknesses and operating system deficiencies. 

• Assisting BOD in its evaluation of the adequacy and efficiency of the investment policies, procedures and controls applied in the day-to-day management of its business through 

an audit report (either independent internal or external) that is to be submitted to the Audit Committee.  

• Review and approve the quarterly and annual regulatory reports on investment allocation and risk analysis.  

c. Number and dates of meetings and numbers of personal attendance: 

 

Sr 

Times of Investment Committee's 

meetings in 2025 

Attendance of Investment Committee's members 

1 2 3 4 

1 16 January 2025 ✓ ✓ X ✓ 

2 19 February 2025 ✓ ✓ X ✓ 

3 19 March 2025 ✓ ✓ X ✓ 

4 23 April 2025 ✓ ✓ ✓ ✓ 

5 28 May 2025 ✓ ✓ X ✓ 

6 26 June 2025 ✓ ✓ ✓ ✓ 

7 17 September 2025 ✓ ✓ ✓ ✓ 

8 20 October 2025 ✓ X ✓ ✓ 

9 22 December 2025 ✓ ✓ X ✓ 

Statement of the tasks and powers of the Board of Directors carried out by a member of the Board or the executive management during 2025: 

Name of the Authorized 

Person 
Power of Authorization 

Duration of 

Authorization 

Dr. Abdul Zahra Abdullah 

Ali Al Turki (CEO of the 

Company) 

All management and supervision work that go into the day-to-day running of the company’s affairs, achieving its goals, and 

monitoring the workflow, including, for example:  

- Representing the company before all official Authorities, whether federal or local.  

- Appoint advocates to represent the company before all courts of various degrees and types. 

- Execute all agreements and transactions within the company's objectives. 

- Sign and execute the Board resolutions. 

Indefinite 

Authorization. 
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- Statement of transactions details done with the related parties and (stakeholders):  

 

A 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
5. Assessment of the Board of Directors: 

a. Internal Evaluation: The Board through BNRC undertakes an internal evaluation to systematically review and assess its performance. This process enables Board Members to 

reflect on their effectiveness, identify key strengths, and recognize areas requiring improvement. By gathering insights from individual Members, the evaluation provides a 

comprehensive and integrated perspective on the Board’s overall performance, including that of its committees. The findings from this assessment serve as a foundation for 

enhancing governance practices, strengthening decision-making processes, and ensuring the Board operates efficiently and effectively in fulfilling its responsibilities. 

b. External Evaluation: In accordance with the Central Bank of the UAE (CBUAE) guidelines outlined in Circular No. 24/2022, issued on 16 November 2022, the Board is required 

to undergo an independent evaluation conducted by an external consultant at least once every five (5) years. The Board is fully committed to complying with these guidelines in a 

timely manner, ensuring adherence to best governance practices and continuous improvement in its effectiveness and oversight. 

Sr. 

No 

Company Name of the Related 

Parties 

Nature of Relationship Type of Transaction Transaction Value 

(AED) 

01 DUBAI INVESTMENTS PJSC & 

SUBSIDARIES 

Mr Khalid Kalban Vice Chairman Insurance Premium 34,287,555 

Paid Claim 57,149,557 

Expenses 241,397 

02 COMMERCIAL BANK OF DUBAI Mr Jamal Al Matari Board of Director Insurance Premium 23,988,571 

Paid Claim 15,433,448 

Expenses 1,071,756 

03 RIVOLI GROUP Mr Adel Al Zarouni Board of Director Insurance Premium 7,353,825 

Paid Claim 6,532,002 

04 THE FIRST INVESTOR L.L.C Mr Ali Fardan Board of Director Insurance Premium 548,170 

05 ALFARDAN REALESTATES L.L.C Mr Ali Fardan Board of Director Insurance Premium 404,573 

Paid Claim 134,718 

06 ADEL MOHAMMED SALEH AL 

ZAROUNI 

Mr Adel Al Zarouni Board of Director Insurance Premium 188,473 

Paid Claim 3,993 
  

07 KHALID JASSIM MOHD JASSIM 
KALBAN 

Mr Khalid Kalban Board of Director Insurance Premium 77,989 

Paid Claim 1,249 

08 HAMAD MUBARAK MOHD 

BUAMIM 

Dr Hamad Buamim Chairman Insurance Premium 28,851 

Paid Claim 1,148 

09 LUXURY AUTO SERVICES CENTRE Mr Adel Al Zarouni Board of Director Insurance Premium 5,530 

Paid Claim 1,285,972 



 

 

          

National General Insurance Company (PJSC) 
Corporate Governance Report for the year 2025

  
 

March 2026 

 
Internal 

6. Organizational Structure and Executive Management: 

 

Dr. Abdul Zahra Abdulla Ali
CEO

Suresh Jacob
Chief Operating 

Officer

Sanjay Banerjee
Head – IT

Zulfiquar
Deputy Manager 
Marketing & Call 

Center

Kamel Abdel

Manager - Legal & 
Governance

James Gayan
Manager -

Administration

Compliance 
Department 

Mutaz Dabbagh
GM/Chief Distribution 

Officer

Riad Youssef
Manager

Direct Sales & CS

Branch Managers 

Ronnie Kurian
Unit Head - Broker 

Relations

Sunil Kumar Nair
Chief Finance Officer

Lycee Mathews
Deputy Manager 

Accounts

Asad Zaman
Manager Finance

John Ramesh
Chief Underwriting 

Officer - General

Habibollah Faghihi
Head of Motor 

Department

Abdul Kareem Saita
SR. Manager - FGA

Kesava Moorthy
SR. Manager – Marine

Malek Naif
Credit Insurance 

Manager

Munira Anwar
Manager FGA Claims

Hasan Abdulla Maki
Head of Energy

Shibaji Karmakar
Asst. Manager- Energy 

UW

Dr Arif Usman

Chief Medical Officer  

Yahya O H Abu
U/W Manager -

Medical

Dr. Nabeel Fattah
Sr. Manager - Medical 

Claims & Network

Wajih Akoum 
Manager Insurance 

Operations & Quality

Shailendra Kumar
Manager – Life 

VACANT
Life Distribution 

Manager   

VACANT
Manager Banca 
Assurance Life 

Muhammed Nishab
Deputy Manager - Life 

Business Analysis

Syed Arshadullah
Deputy Manager- Life 

Ops. (Ind. Life)

Syed Shahzad 
Asst. Manager - Life 

Ops (Group Life)

Waheed Sitwat
HR Manager

Actuarial Manager

Risk Manager

Vacant

Reyazuddin
Audit Manager

Mahmoud Ezzat
Sr. Officer- Compliance

Executive Secretary

NGI Baord of Directors
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- Detailed statement of senior executive employees in the company:  

 

Title 
Appointment date 

Annual aggregate allowances 

and salaries Paid in 2025 

(AED) 

Aggregate bonuses of 2025 

(bonuses) (AED)* 

Any other cash / in kind 

bonus for 2025 or due in 

the future 

Chief Executive Officer 07.02.1998 4,405,911 -- NA 

GM / Chief Distribution officer 07.10.2013 1,632,657 -- NA 

Chief operating Officer 23.10.2019 718,433 -- NA 

Chief Finance Officer 16.05.2021 750,060 -- NA 

Chief Medical Officer 17.05.2022 669,986 -- NA 

Chief Underwriting Officer - General 30.03.2022 685,862 -- NA 

Chief Underwriting Officer - Energy 12.06.2023 831,483 -- NA 

Audit Manager 16.09.2020 505,638 -- NA 

Life Manager 07.08.2018 477,720 -- NA 

HR Manager 26.02.2013 473,099 -- NA 

* Bonuses for the year 2025 have not been declared as of the date of this Report  

7. External Auditor: 

a. Overview of the company Auditor to the shareholders: Grant Thorton (GT) was appointed as the company's external auditor for the year 2025 by the 

company’s shareholders at the AGM held on 16/04/2025. GT is one of the world’s leading investment companies, which incorporates several companies that 

independently provide and manage auditing, accounting and consulting services. The firm has more than 500 offices, including 14 offices in the MENA region, and 
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30000 employees around the world to support corporate operations. Its clients in UAE include a range of entities including Insurance companies, multinational 

companies, government institutions, non-profit organizations, and social, financial, and industrial development funds, in addition to manufacturing and energy sectors. 

b. Statement of the costs and fees relating to auditing and services provided by the external auditor:  
 

Name of Auditing office And Partner Auditor 
               Grant Thornton 

             (Mr. Harris Sehgal) 

Number of years spent as an external auditor for the company 03 years 

The number of years that the partner auditor spent auditing the company's accounts 03 years 

Aggregate fees of auditing the financial statements for 2025 (Dirhams) 
 AED 500,000/- Including All Services 

Fees and costs of other special services other than auditing the financial statements for 2025  

Details and nature of other services provided Consultancy for IFRS 9 standard N/A 

Statement of other services done by another external auditor N/A 

c. Statement clarifying the reservations that the company auditor included in the interim and annual financial statement for 2025: There are 

no reservations by the company's auditor for the year 2025. 

8. Internal Control System: 

a. Acknowledgment by the Board of its Responsibility for the Internal Control System of the company and review its operation and ensure 

its effectiveness: The Company's Board of Directors recognizes its responsibility for enforcing the Internal Control System of the company and its regular 

periodic review and checking its efficiency. 

b. Name, qualification, and appointment date of department manager: Mr. Reyazuddin Ahmad, Internal Audit Manager, is in charge of overseeing the 

Internal Control function. He is Chartered Accountant (ICAI, India) and bachelor’s degree in accounting (Bachelor of Commerce  from India). Additionally, he 

holds diploma in insurance (Diploma in CII from UK) and Certification in internal auditing (CIA certification from IIA, USA). Mr. Reyazuddin was appointed 
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in September 2020. Mr. Reyazuddin has over 20 years of experience in financial services, having worked in management roles across reputable organizations in 

the advisory and insurance sector.  

c. Name, qualification, and appointment date of compliance officer: The department is led by Mr. Mahmoud Ezzat Sherif, who has been a Compliance 

Officer since August 2025. He holds a bachelor’s degree in accounting and is a Certified Anti-Money Laundering Specialist. 

d. Method of dealing with the Internal Control Department with any major issues in the company: The Internal Control Department performs its 

reviews in line with the ‘Annual Audit Plan’ approved by the Board Audit Committee. The Manager of Internal Control submits the internal audit reports to the 

Board Audit Committee on a quarterly basis. In line with the Board Audit Committee approved ‘Annual Audit Plan’, the Internal Control department reviews 

the adherence to the approved policies and procedures. In light of the intensive operations of reviewing, auditing and control, the Internal Control Department 

confirms that there are no forgery cases, material violations or high potential risk cases during 2025. 

e. Number of reports issued by the Internal Control Department to the Company’s board of directors: The Internal control Department issued 

Twelve (12) reports.  

9. Details of Violations committed during 2025: The Company, through the Board of Directors and the members of executive management 

commit to abide by all applicable regulations and acts. In such context, there is no violation noted during the financial year ended on 31.12. 2025. 

10. Statement of the company’s contributions in the development of local and environment during 2025: 

• Thyroid Awareness Session (30 Jan 2025): In recognition of Thyroid Awareness Month, promoted preventive health knowledge, empowering employees with valuable wellness 

insights. 

• Blood Donation (29 Apr 2025): Partnering with DHA, reinforced our commitment to saving lives, with employees proud to contribute to society. 

• Emirati Women’s Day (28 Aug 2025): Celebrated diversity and inclusion, honoring women’s achievements and inspiring our workforce. At NGI we encourage gender equity. 

• Breast Cancer Awareness (8 Oct 2025): In recognition of Breast Cancer Awareness Month, raised vital awareness on early detection, appreciated by employees for its life-saving 

relevance. Offered free checkups from partnering Medical Centers and hospitals 

• National Flag Day (3 Nov 2025): Strengthened national pride, uniting employees in honoring UAE’s heritage. Offering Gratitude to UAE Founders and Leaders.  
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• Diabetes Awareness & Screening Camp (14 Nov 2025): In recognition of Diabetes Awareness Month, supported preventive healthcare, valued by employees for practical health 

checks. Provided Free on-site screening and consultation. 

• Flu Vaccination (19 Nov 2025): Employees wellness sits at top agenda of HR “We care”. Protected workforce health, ensuring safety during seasonal outbreaks. 

• UAE National Day (27 Nov 2025): Celebrated UAE;’s unity and culture, fostering employee pride in the nation’s progress. Appreciated UAE Government.  

• Dubai Fitness Challenge 30x30 (Nov 2025): Partnering with Government Program. Eencouraged active lifestyles, with employees enjoying team spirit through cycling, running, 

and YOGA for employee’s stress relief and wellbeing. 

• Dessert safari organized for the staff on15 February 2025. 

• Ramdhan Iftar meal distribution in Sajja Labor camps on 21March 2025.  

• Donation to UAE Genetic Diseases Association in the month of May 2025. 

• Beach cleaning activity on 03 February 2025.  

• Mangrove planting adventure on 27 October2025. 
 

11. General Information: 
a. Statement of the company’s share price in the market (closing price, highest price, lowest price): 

Month Highest price of share Lowest price of share Closing price 

January 2025 5.000 4.500 4.500 

February 2025 4.880 4.450 4.460 

March 2025 5.740 4.600 5.740 

April 2025 7.500 5.400 6.680 

May 2025 7.820 5.530 6.230 

June 2025 6.790 5.660 6.750 

July 2025 6.750 6.650 6.750 

August 2025 6.430 6.000 6.300 

September 2025 6.400 5.760 5.880 

October 2025 6.350 5.750 5.960 

November 2025 5.980 5.750 5.900 

December 2025 6.290 5.800 6.290 

b. Statement of the performance of the company share in comparison with the market index and sector index during 2025: 
 

Trading date NGI DFM Index Insurance 

January 2025 4.500 5180.37 3597.35 

February 2025 4.460 5317.63 3724.21 

March 2025 5.740 5096.24 3441.05 

April 2025 6.680 5307.15 3645.11 

May 2025 6.230 5480.51 3806.57 

June 2025 6.750 5705.76 3984.16 

July 2025 6.200 6159.15 4465.32 
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August 2025 6.300 6063.61 4305.85 

September 2025 5.880 5839.64 4196.04 

October 2025 5.960 6059.43 4377.01 

November 2025 5.900 5836.89 4120.18 

December 2025 6.290 6047.09 4327.88 

c. Statement of shareholding as of 31.12.2025 (individuals, companies, governments) classified as follows: (local, Arabic, foreign): 
Shareholder classification Percentage of owned shares 

 Individuals Companies Governments Total 

Local 26.86% 72.61% --- 99.47% 

Arabic 0.24% 0.17% --- 0.41% 

Foreign 0.10% 0.03% --- 0.12% 

Total 27.20% 72.80% --% 100% 

d. Statement of shareholders holding 5% or more of the company capital as of 31.12.2025 according to the following table: 
 

 

 

 
 

e. Statement of shareholder distribution according to the ownership volume as of 31.12.2025 as per the following table: 
 

Sr Shareholding (share) Shareholder number Owned share number Share percentage of capital 

1 Less than 50.000 188 1,418,708 0.8601 

2 From 50.000 to 500.000 31 6,601,590 4.0022 

3 From 500.000 to 5.000.000 12 30,105,254 18.2512 

4 More than 5.000.000 4 126,823,971 76.887 

 Total 235 164,949,523 100.00 
 

f. Statement of the procedures taken regarding the investor relation controls: Mrs. Ayesha Abdulla Ali Saeed Albedwawi is the responsible official for 

investor relations in the company and her contact details are email: Ayesha.A@ngiuae.com Tel No: 042115976. The following is the electronic link to investor relation page on 

the company website: Investor Relations - National General Insurance (ngi.ae) 

g. Statement of special resolutions issued in the Annual General Meeting held during 2025: During the General Assembly meeting held on 

16/04/2025, two special resolutions were adopted namely:  

- Approval of the amendment of certain articles of the Articles of Association in accordance with the applicable laws and regulations. 

Name Number of owned shares Percentage of owned shares in the company capital 

Dubai Investment Co 79,735,635 48.3394 

Commercial Bank of Dubai PJSC 29,274,335 17.7475 

First Investor  9,566,526 5.7997 

mailto:Ayesha.A@ngiuae.com
https://ngi.ae/about-us/investor-relations/
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- Approval to allocate a percentage not exceeding 0.5% of the company's net annual profits for the previous financial year for voluntary contributions for the 

year 2025, in accordance with the company's corporate social responsibility policy.  

h. The name of the Rapporteur of the Board of Director, and the date of his/her appointment: Mr. Kamal Abdel Hamid was appointed as a secretary 

of the board of directors on 26/9/2016, holding a bachelor’s degree in law, with experience in legal and administrative affairs, and during 2025 the Board Secretary 

organized and attended all the meetings of the Board of Directors and its committees, he also prepared the AGM Meeting held in 16/04/2025, and was appointed 

as the secretary of the meeting. 

i. Essential events faced by the company during 2025:  

• AM Best re-confirmed their financial strength rating of the company with rating (A- Excellent). 

• Certificate of Achievement from Abu Dhabi Healthcare Information and Cyber Security (ADHICS) Standard. 

j. Statement of the transactions carried out by the company with related parties, during the year 2025 that are equal to 5% or more of the 

company's capital: There were no transactions carried out by the Company with Related Parties during the year 2025 that are equal to 5% or 

more of the Company Capital. Please refer to items (4.7) above. 

k. Statement of Emiratization percentage in the company by the end of 2023,2024 and 2025:  

 

 

 

 

l. Statement of innovative projects and initiatives done by the company or still under process during 2025: 

• Single transaction credit insurance (SBCI) product launched. TCI LOB arrangements to have a new partner. The company is in pursuit of a strong international partner.   

• Google Analytics rates: The company as the best in terms of creative content. A feather on the cap of the company marketing and management.  

• E-invoicing initiatives in final stages. The company prefers to have the gap assessment done by end of 2025. Consultant was appointed and full implementation by mid-2026.  

• Initiated the open finance discussions with CBUAE. The company would prefer to implement the initiative early, while seeing the value to the PL business segment.  

Year Emiratization Percentage 

2023 7.66% 

2024 14.57% 

2025 21.75% 
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• The company exercised strong controls on credit and hence the receivables position stands healthy. Credit policy re-defined with ECL models extended to credit and investments.  

• IFRS 17 reporting has matured. The company would target second floor tool based internal control mechanism in 2026.  

• ORSA assessments were successfully accomplished in 2025. 2026 onwards, ORSA review shall include Climate-related financial risk management. Gap assessments shall be 

completed early for incorporation in 2026.  

• Risk assessment, compliance monitoring, governance activity and Internal audit process flows shall be automated based on in-house built GRC solution. Initial roll outs are 

completed for Risk Management, Compliance, Governance and Audit. Implementation phase in process. Expect complete implementation in 2026.  

• Cyber product development completed and made available to operations.  

• GI – household product development completed. Need to assess viability with a partner.  

• Haj and Umrah product development completed and delivered to production.  

• On the IT front, the following was the journey:  

- CEED solution inbuilt in the company – completed and delivered to production. Cost saving Approx AED 100K PA.  

- In-house PBM is fully operational. Value better than third party vendor. Cost savings are close to 400K AED annually.  

• Medical Pricing Tool – initiated on the individual business front. SME and Corporate pricing tool implementation in process.   

• ISF solution stabilization – on the path of completion. 2025 witnessed substantial turnaround by the solutions vendor. The company on the path of healthy reconciliation. 

Hopefully it will be fully operational by Dec 2026. Steps planned toward linking the solution to Qlik sense and other monitoring tools.  

• AML Trace ISF integration – completed on Life side of business. Nonlife core system - IIRIS integration initiated. Expected completion by Q1 2026.  

• Medical Reimbursement claim process automation completed. Process automation has helped department to service faster.  

• CBD payment process automation for the finance department was completed during 2025. This has substantially improved service quality and TAT.  

• Checkpoint Harmony solution for email security was implemented during 2025. The security feature runs across all emails of the company.  

• Motor salvage sale process automation is nearing completion. We expect this delivery before end of 2025.  

• Google review auto capture of positive reviews was targeted for automation. We expect this to be delivered by end of 2025.  

• The Company mobile (medical) App was completed and delivered during 2025. We intend to launch this through digital media in 2026.  

• CRM implementation phase 1 completed. Phase 2 with customer documentation auto updating and supplier registration would be targeted in 2026.  

• Qlik Sense was fully implemented in the non-life side of business. We expect to extend this to Life business in 2026.  

• ESG activities in 2025 have witnessed full budget utilization and improved activities for the staff.  

• CSR Activities – five major themes were delivered on the CSR activity list. 

• Training – Management training on key competencies was delivered in house by the senior management team of the company. 

• Training – Competency framework training completed for the company management team. This was completely done in-house. 100% training completion on AML/CFT. Good 

response for IT security training. The company has gone virtually on training. 
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This Sustainability Report presents National General 
Insurance’s (NGI) Environmental, Social, and 
Governance (ESG) performance and management 
approach for the reporting year 2025. The report 
reflects our commitment to transparency, 
accountability, and continuous improvement in line 
with internationally recognized sustainability reporting 
practices.

The disclosures in this report are guided by the Global 
Reporting Initiative (GRI) Standards (2021), following 
the Core option. The GRI framework supports our 
efforts to report on material topics that reflect NGI’s 
significant economic, environmental, and social 
impacts, and how these issues influence the decisions 
of our stakeholders. Where applicable, specific GRI 
disclosures are referenced to enhance comparability 
and clarity.

This report outlines how NGI integrates sustainability 
into its strategy, governance, and day-to-day operations 
across the insurance value chain. It covers our approach 
to managing ESG risks and opportunities, including 
climate-related considerations, customer responsibility, 
workforce development, community contributions, and 
corporate governance practices. In addition to reflecting 
on our 2025 performance, the report also highlights our 
forward-looking commitments and long-term 
aspirations.

Reporting boundary: This report covers NGI’s 
operations within the United Arab Emirates, unless 
otherwise stated. Data and qualitative information have 
been reviewed internally to support accuracy and 
consistency with our reporting methodologies. As our 
sustainability reporting continues to evolve, we remain 
committed to strengthening data quality, governance, 
and alignment with stakeholder expectations.

For comments or queries on this report, kindly contact 
us at the following:

Call at E-mail
Ayesha.A@ngiuae.com

Call at
Mr. Kamal  (Legal & Corporate Affairs)

+971 4 2115890
E-mail
kamal@ngiuae.com

+971 42115976

01 About this Report

Mrs. Ayesha Abdulla Al Saeed Albedawi (Investor Relations)

mailto:Ayesha.A@ngiuae.com
mailto:Investorrelation@ngiuae.com
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Beyond environmental initiatives, our sustainability vision remains anchored in people and 
governance. We continued investing in talent development, employee wellbeing, 
inclusion, and professional excellence recognizing that our people are the foundation of 
our resilience. We also reinforced our commitment to customers through responsible 
business conduct, transparent communication, and improved service experiences. 
Strengthening governance, ethical conduct, and accountability across the organization 
remained a central priority throughout the year.

Looking ahead, NGI will continue advancing its ESG maturity, deepening integration across 
our underwriting, investments, operations, and customer offerings. We remain committed 
to supporting the UAE’s climate and sustainability goals, while preparing our business for 
the evolving risks and opportunities of a transforming global economy.

At NGI, we recognize climate change as a defining challenge that requires 
readiness, agility, and responsible action. In line with the UAE’s strong 
national vision and the Central Bank of the UAE’s growing emphasis on 
climate risk governance we have continued to enhance our internal 
frameworks by strengthening Board oversight, improving climate-risk 
assessments, and expanding capabilities to understand emerging physical 
and transition risks. These actions reinforce NGI’s resilience in demanding 
times and reflect our long-term commitment to supporting national 
climate objectives through sound, forward-looking risk management.

CEO’s Message
2025 marks another important chapter in NGI’s sustainability journey, 
as we continue strengthening our contribution to the UAE’s vision for a 
resilient, low-carbon, and future-ready economy. As the UAE advances 
its national sustainability agenda including the UAE Net Zero 2050 
Strategy, which sets the country’s long-term pathway toward climate 
neutrality across key sectors NGI remains committed to supporting this 
national effort through responsible insurance practices, prudent risk 
management, and customer-centric innovation.

5

Over the past year, we made significant progress in integrating 
Environmental, Social, and Governance (ESG) considerations into our 
strategy, governance, and operations. We enhanced our approach to 
understanding climate-related risks and opportunities, building on the 
UAE’s broader climate transition efforts and sectoral transformation 
initiatives designed to accelerate decarbonization and long-term 
resilience. These national developments emphasize the essential role that 
financial institutions including insurers must play in enabling a sustainable 
economic future.

01 About this 
report 02 About NGI 03 Sustainability 04 Governance 05 Stakeholders 06 Environment 07 Appendix
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Transparency

Service

Core Values

NGI is a leading multi-line insurer in the United Arab Emirates, 

established in 1980 and headquartered in Dubai. The company 

provides a broad range of insurance solutions for individuals and 

businesses across multiple sectors. Listed on the Dubai Financial 

Market, NGI has built a strong reputation for financial stability and 

reliable service. Supported by major shareholders including Dubai 

Investments PJSC and Commercial Bank of Dubai, the company 

continues to focus on delivering trusted protection and sustainable 

growth.

 To pursue a reputation of Excellence and 
Trust.

 To provide total insurance solutions and 
superior services to meet and exceed 
customer expectations

Accountability Fairness

Security

About NGI

+ 40 Years 
presence in UAE

6 
Branches

Dubai – 3 Branches

Abu Dhabi – 1 Branch

Sharjah – 1 Branch

Ajman – 1 Branch

A- Excellent 
Rating
By AM Best

Our Vision & Mission

01 About this 
report 02 About NGI 03 Sustainability 04 Governance 05 Stakeholders 06 Environment 07 Appendix

Member of 

EIA1 & IBG2

1. Emirates Insurance Association
2. Insurance Business Group
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Consistently growing Top-line 

Net Profit 
post tax

Insurance 
Service Revenue

45

63

80

75

128 119

Insurance Service result Net Profit over the years

AEDAED 119 Mn1 Bn

Financials – Year 2025

2025

2024

1,157 Mn

979 Mn

2023 2024 2025

7

In year 2025, NGI continued to demonstrate its financial strength and growth trajectory. NGI delivered a strong 
operating performance, marking several consecutive years of consistent profits.

Premium per IFRS 4

2023 2024 2025

865 Mn2023

In AED Million In AED Million

Financial Highlights – Year 2025

01 About this 
report 02 About NGI 03 Sustainability 04 Governance 05 Stakeholders 06 Environment 07 Appendix
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General

Motor

Health

Life

1.16 Bn1

NGI’s Product Offerings: Outreach of our Products

44%

33%

9%

9%

1. Gross written premium (AED Mn.)

Our medical insurance products are 
designed to meet the requirements 
of various sections of the society.

General insurance solutions include 
a wide range of classes from Fire, 
General Accident, liability, 
Engineering, Marine and Energy.

Our Motor offerings include 
comprehensive to third party 
liability and Corporate solutions

Our Life products include pure term 
plans, unit linked investment 
products, credit life and group life 
as well.

 NGI is authorized to insure ‘Lower salary band’ 
employees at minimum rates determined by Health 
Authority of Abu Dhabi & Dubai.

 NGI is part of ‘ILOE’ and ‘Labor guarantee’ pool which 
caters to each segment of our society.

Our solutions meet the demand of the corporate 
segment by offering coverage to infrastructure 
developments, real estate projects, engineering risks 
and liability coverage.

 NGI licensed to offer Life and Non-life products under 
one umbrella, meeting all the insurance needs of its 
customers.

 Our specialty products include Energy, Aviation , 
Marine, Medical Malpractice and Professional 
Indemnity solutions

LSB Products, ILOE

Corporate Solutions

Specialty Lines

8

01 About this 
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 Launched ‘Single Buyer Credit Insurance (SBCI) 
product.

 Offering ‘Trade Credit’ insurance to SMEs and 
Corporates

Niche Products
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Sustainability Overview

10 Our Sustainability Approach
12 NGI ESG Framework

03
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10

ESG Governance
The ESG Committee plays a pivotal role in 
governing ESG matters and ensuring their 
effective assimilation into our business 
operations

02

01 Review of Key Topics

Continuous Oversight
Responsible for monitoring project 
progress, the Committee ensures the 
company stays on track to achieve its ESG 
objectives and reviews the strategy's 
alignment with progress

03

Repurpose and Analyze04

Our Sustainability Strategy Key Sustainability Focus Areas

01 About this 
report 02 About NGI 03 Sustainability 04 Governance 05 Stakeholders 06 Environment 07 Appendix
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NGI has committed to follow leading 
governance standards. In line with our ESG 
strategy, ESG committee monitors the 
sustainability activities and initiatives.
We  aim to align and link ESG to the following:

 COSO based Internal control & 
Governance framework

 Risk framework
 Key Performance Indicators
 Compliance policy
 Underwriting policy
 ESG Policy, ESG Committee

NGI conducts its operations in alignment with 
environmentally responsible principles to safeguard 
the interests of all stakeholders. The company 
remains committed to the systematic integration of 
ESG considerations across its business activities and 
investment strategies.
. Periodically monitor/reduce our carbon 

footprint
 Ensure compliance with environmental 

regulations
 Embed sustainability in Underwriting & 

Operations
 Contribute to environmental activities
 Sustainable procurements

Being a responsible insurer, we are 
delivering on our societal and internal 
commitments.
We recognize the efforts of our employees 
in the sustainable growth of our entity. 
Our key focus areas are:

 CSR initiatives
 Emiratization
 Gender diversity goals
 Equality & inclusion
 Fair claim settlements

Delivering on our Social Responsibility Contribute to Our EnvironmentRobust Governance Structure

01 About this 
report 02 About NGI 03 Sustainability 04 Governance 05 Stakeholders 06 Environment 07 Appendix
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Materiality Assessment

Im
po

rt
an

ce
 to

 S
ta

ke
ho

ld
er

s
Importance to NGI

Review the prior year 
topics. Revisit the 
environmental, social and 
governance topics and their 
associated impact towards 
NGI

Incorporated input from key 
stakeholder groups including 
employees, customers, 
investors, and industry 
specialists, to ensure a broad 
range of perspectives is 
considered

Define the topics Prioritize important 
topics

The outcomes of the materiality 
assessment inform the 
company’s sustainability 
strategy, ensuring its initiatives 
remain aligned with global best 
practices and applicable 
regulatory requirements

Analyze and evaluate

01 02 03

To deliver sustainable value in the long term, we need to align our business and impacts with our 
shareholder and stakeholder expectations Through continuous engagement, we are able to 
apprehend their evolving sustainability requirements and incorporate their valuable perspectives 
into our plans and actions. 

1

2 3
4

5

6

7

8

10

9

Climate change

Data Privacy/Security

Governance 

Customer FocusESG Integration

Digitalization

Talent Management

Employee Wellbeing
Diversity, Inclusion

Sustainable investing

Environment Social Governance

 Climate change
 ESG Integration

 Diversity/ Inclusion
 Talent Management

 Sound Governance, Transparency
 Risk Management

01 About this 
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Procurement practices

11
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13
13

Stakeholder Map & Engagement

13

Customers

Employees

Shareholders

Regulators

Community

Business Partners

We engage regularly with stakeholders to understand their 
priorities and assess how our activities affect them. Their 
insights strengthen our ability to anticipate market risks 
and opportunities, support decision-making, and enhance 
our strategic planning.

In 2025, we continued structured engagement with key 
stakeholder groups across our major markets. Their main 
areas of interest, outlined in the adjacent table, were 
largely consistent with previous years. In 2026, we will 
broaden our engagement activities as part of a 
comprehensive materiality reassessment.

The table summarizes the stakeholder groups we engage 
with, our engagement methods, their priority topics, and 
our responses. Key areas of interest align with our 
sustainability strategy:

•Responsible Investment: Climate-related expectations 
and responsible investment practices.

•Sustainable Business: Environmental management, 
integration of sustainable practices into our operations. 
Focus on data privacy and cybersecurity. Promote  
diversity, inclusion and belonging.

•Offer inclusive products: Inclusive & affordable products 
to different sections of the society, focus on tech 
innovation to improve  and distribution.

 Customer Happiness Center
 Call Center
 Chat-bot
 Website, Social Media interactions
 Emails
 Branches

 Claim settlement within product 
terms

 Quality service
 Inclusive & affordable products
 Data Privacy
 Ease of access

Engagement Method

Engagement Objective, Expectations

Engagement Method

Engagement Method

Engagement Method

Engagement Method

Engagement Method

 Investor Relations office
 Annual General Meeting of 

Shareholders
 Timely disclosures on DFM
 Publish Financials & Integrated reports
 Rating Exercise

 CSR activities
 Contributions to respective causes
 Community interactions
 Volunteering
 Disclosures
 Health awareness campaigns

Engagement Objective, Expectations Engagement Objective, Expectations

Engagement Objective, Expectations Engagement Objective, Expectations Engagement Objective, Expectations

 Performance & sustainable growth
 Increase in shareholder wealth
 Dividends
 Transparency & disclosures

 Contribution to community’s 
development

 Financial support
 Transparent & Ethical operations

 Periodic performance reviews and 
revised compensation

 Trainings
 Educational support
 Employee welfare and fair treatment
 Employee grievance mechanism

 Compensation & Benefits aligned 
with industry

 Fair Treatment
 Diversity & Inclusion
 Growth & Learning

 Internal control mechanism
 CG manual
 Code of Conduct
 Anti-fraud policy

 Compliance
 Contribute to industry/nation’s 

growth
 Fair & transparent operations

 Online portals
 Fair on-boarding process
 Timely payments
 Service level standards

 Clean sourcing
 Timely payments
 Ethical dealings
 Ease of communication
 Reputation

01 About this 
report 02 About NGI 03 Sustainability 04 Governance 05 Stakeholders 06 Environment 07 Appendix
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14

Sustainable Development Goals

14

NGI is proactively integrating Environmental, Social, 
and Governance (ESG) principles into its core 
operations to enhance sustainability performance. 
This commitment extends across key areas, including 
underwriting and claims management, corporate 
governance, risk management, strategic decision-
making, and transparent reporting. 

By embedding ESG considerations into daily 
operations, NGI ensures a responsible approach to 
business while fostering long-term value for 
stakeholders.

With a firm commitment to ESG 
integration, NGI aims to balance 
growth with sustainability, strengthening its 

role as a responsible corporate leader. NGI’s sustainability-
driven approach reinforces its mission to create lasting 
impact, promoting environmental stewardship and social 
responsibility. By prioritizing ESG considerations, NGI is 
shaping a future where sustainable business practices drive 
both financial success and societal well-being.

NGI remains dedicated to embedding sustainability 
within its strategic framework, fostering long-term 
value creation for stakeholders and the 
environment.

By aligning business operations with sustainability 
principles, NGI continues to drive positive change, 
ensuring a responsible and resilient future.

Strategic Alignment with SDGs
- Aligning service offerings, 
business operations, and 
investments with global 
sustainability goals.

- Sustainability report references applicable SDGs 
in different sections.

Strengthening 
sustainability in decision-

making and risk 
management

Supporting economic 
resilience, environmental 

protection and social 
well-being

Fostering long-term value 
for stakeholders through 

responsible business 
practices

Driving Positive 
Impact

01 About this 
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15
15

Sustainable Efforts & Progress

 ESG committee formed
 Representatives across 

the Company
 Quarterly update on 

ESG progress

NGI is steadily advancing in the integration of 
sustainability across governance and operations. We 
marked a significant milestone by venturing into our 
inaugural green investment, aligning with our ESG 
responsibilities. Furthermore, most of our bond 
investments now carry ESG ratings, reinforcing our 
commitment to responsible financial practices.

This is particularly complex in the Energy Line of 
Business, where balancing ESG principles with 
traditional underwriting approaches may be perceived 
as challenging. Successfully addressing these challenges 
will require strategic adaptation, enhanced risk 
modelling, and collaboration with industry stakeholders 
to drive sustainable underwriting practices.

While our operational 
progress has been positive, a 
substantial challenge lies 
ahead in integrating ESG 
factors into the underwriting 
process. 

Progress, 
Governance, and 
Impact Across the 

Organization

ESG Committee

ESG Governance Documentation

 Board approved Sustainability policy
 Four Annual Reports submitted to the 

Board/CMA, published
 Budget allocation for Community cause
 Approved CSR policy

Initiatives & Impact on Operations

 Contributed to CSR activities
 Community outreach and charity initiatives
 Ex-gratia claims and health awareness efforts
 Employee health awareness campaigns
 Planning to incorporate ESG factors in    

underwriting policies
 Participation in environmental campaigns

Risk Management
 Proposed ESG risk 

factoring in the Risk 
Register

 Internal review of ESG 
initiatives

 Governance functions 
enhancement

01 About this 
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NGI’s Governance Framework

17

NGI Board has established four committees to reinforce 
its duties in line with regulatory requirements and best 
corporate governance practices. These sub-committees 
play a crucial role in supporting the Board's 
responsibilities, ensuring accuracy in financial 
statements, overseeing governance functions such risk 
management, compliance , internal audit, guiding 
rewards, appointments, and supervising sustainability 
strategies. 

Audit, Risk & Compliance 
Committee

Board Risk & Compliance
Committee

Board Audit Committee

Board Nomination & 
Remuneration Committee

Board Investment
Committee

1

2

3

4

Board Audit Committee is entrusted with overseeing 
the accuracy of the company’s financial statements and  
disclosures. It ensures the independence and efficiency 
of both internal and external audit procedures. 

Board Risk & Compliance Committee guides the Board 
on high-level risk matters, risk governance, current and 
future risk exposures, risk management and significant 
compliance matters. The committee ensures that risk 
management aligns with the company's strategic 
objectives and safeguards its long-term sustainability. 

Board Investment Committee has an important role in 
evaluating investment opportunities, ensuring 
alignment with the company's strategic goals, and 
optimizing the return on investments.

Board Nomination & Remuneration Committee is 
responsible for reviewing the independence of the 
board members, evaluating, and approving the human 
resources policies, reviewing the Board’s self-evaluation 
and assessing the policy for remuneration and benefits 
for NGI Board of directors and executive management. 

Executive Committee: The Executive Committee plays a 
central role in guiding NGI’s strategic direction, operational 
efficiency, and risk-aware decision-making. Comprising the 
company’s senior leadership, the Committee oversees key 
management matters, including business performance, 
operational resilience and customer service excellence.

Risk Committee: The Risk Committee oversees NGI’s key risk 
areas at the management level, ensuring that major 
underwriting, financial, Information security and operational 
risks are monitored and managed effectively. It reviews risk 
reports, top risks including information security risks, supports 
timely escalation, and helps maintain a strong risk culture 
across the organisation.

ESG Committee: The committee formulates action plans and 
regularly evaluates our sustainability strategy, emphasizing our 
commitment to addressing climate change and ESG concerns.

Management Committee: The Management Committee 
oversees routine operational matters and reviews sales 
performance while ensuring smooth coordination between 
sales, underwriting, operations, and customer service. The 
Committee supports timely decisions that keep day-to-day 
activities aligned and efficient.

Insider Committee is responsible for maintaining a 
comprehensive register for all insiders and submitting 
statements and reports for the market.

Management level 
Committees

01 About this 
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Board Committees
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Board Committees and Composition

18

44%

56%

56%

2023

2024

2025

4

5

5

2023

2024

2025

100%

100%

100%

2023

2024

2025

9

9

9

2023

2024

2025

2023

2024

2025

2023

2024

2025

% of Independent Board Members No. of Independent Board Members 

% of Female Board Members No. of Female/Male Board Members 

% of Non-Executive Board Members No. of Non-Executive Members 

Dr. Hamad  Mubarak 
Buamim, Chairman
(Non-Executive)

Name

Mr. Khalid Jassim 
Bin Kalban

Designation

Vice Chairman

Chairman - BIC

Chairman - BRCC

Name Designation

Mr. Mohamed Saif 
Darwish Al Ketbi

Member

Mr. Adel Mohammed 
Saleh Al Zarouni 

Chairman - BNRC Chairman - BACMr. Humaid Ahmed 
Al Tayer

Mr. Faisal Abdulaziz 
Al Khazraji

Member Mr. Al Fardan Ali 
Al Fardan

Mr. Jamal Ahmad 
Al Matari

Member Mrs. Hind 
Abdulrahman Al Ali

Member

NGI’s current Board consists of 9 members, 5 of them are independent 
members and all are non-executive members. Members of the Board are 
highly qualified and come from diverse sectors such as banking, private 
equity firm, real estate developers. 

Non-Executive Independent

Independent

Independent

Non-Executive

Independent Independent

Non-Executive

11%

11%

11%

1

1

1

01 About this 
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Board Committees and Composition

The Board has put in place committees such as Board Audit Risk & Compliance Committee, Investment Committee and 
Nomination & Remuneration Committee. These committees meet at least on a quarterly basis. There are defined ‘Terms 
of References’ for the smooth functioning of these committees. 

19

2

1

3

2

5

1

3

1

1

4

Board Nomination & Remuneration Committee

Investment Committee

Board Risk & Compliance Committee

Board Committee

NGI’s Board Composition

Independent & Non-Executive 

Non-executive 

Board Committee Board Audit Committee Board Risk & Compliance Investment Committee Nomination & Remuneration

Number of Board Meetings in Year 2025

Board Audit Committee

19

6 4 4 9 4
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20

Enterprise Risk Management

20
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Our Enterprise Risk Management (ERM) framework ensures a structured and disciplined approach to identifying, assessing, mitigating and managing risks across the 
organization. Supported by strong Board oversight and clear governance structures, the framework promotes transparency, accountability, and informed decision-making.

Risk oversight follows the Three Lines of Defense model, providing independent assurance and effective controls. Through periodic risk assessments, stress-testing, and 
scenario analysis, we evaluate potential impacts on operations, financial stability, and strategic objectives. This approach enables proactive risk management, with 
mitigation actions integrated into business planning, underwriting, claims management, investments, and day-to-day operations.

Description Role & Responsibility

Board Provides overall risk governance and strategic direction.

BRCC Oversees risk management and compliance policies.

Risk Committee Reviews risk exposures, mitigation strategies, and ensures 
alignment with policies.

Risk Owner/Risk 
Champion

Responsible for managing risks within their respective areas

Risk Manager/Risk 
Department

Implements risk policies, monitors risks, and supports the 
committee

Internal Audit Provides independent assurance on risk controls and 
governance.

Strategic Oversight 

Led by the Board of 
Directors (BOD) and Risk 
Committees to align risk 
management with 
business objectives.

Structured 
Accountability 

Roles & Responsibilities 
defined  across the 
Three Lines of Defense, 
ensuring clear 
responsibilities.

Risk-Based Decision 
Making 

Proactive risk 
identification, 
assessment, and 
mitigation.

Integrated Risk 
Culture 

Promotes risk 
awareness and 
ownership across all 
levels of the 
organization.

Continuous 
Monitoring & 

Reporting 

Regular risk 
assessments and 
reporting mechanisms 
enhance transparency
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Enterprise Risk Management

01 About this 
report 02 About NGI 03 Sustainability 04 Governance 05 Stakeholders 06 Environment 07 Appendix

ERM PROCESS

Mandatory Risk Assesmnet
 NGI has mandatory risk 

assessment process in place for 
new initiatives/projects.

Incidence Risk Reporting
 Clear Risk escalating and Incidence 

reporting. 

Risk Register
 Quarterly Risk review across the 

company through risk registers.

 Regular risk awarness training 
session with Risk chmapions and 
Risk owners.

Risk awareness training sessions.

21

Formulated 
Risk Appetite

Documented

Risk Registers
Periodic

Risk Reviews
Automated Risk Assessment

GRC Tool

Periodic

Regulatory 
Reporting

One click

Dashboards
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22

Consistently Strong Solvency Ratio & Margin

Solvency Margin over the years

Solid Solvency Margin

Solvency Margin has increased due to increase in 
shareholder Equity.

Consistent internal capital generation helped in 
increasing owned funds and solvency margin.

Solvency margin sufficient and in line with growth in 
top line. Strong margin to sustain significant business 
growth in coming years.

251 262

321 307

2022 2023 2024 2025

In AED Millions
SCR and Basic Own Funds

162 192 202 216

413
454

523 524

2022 2023 2024 2025

Solvency capital requirement
Basic Own Funds

In AED Millions

NGI maintain a strong rating of A- (excellent) by AM Best. NGI 
continues to maintain a strong solvency margin supported by robust 
asset base. This solid capital position provides a stable buffer over 
regulatory requirements and reflects the company’s disciplined, 
prudent approach to risk management.
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Internal Audit Overview
Strengthening Governance and Control Efficiency
NGI has adopted a COSO-based internal control framework and 
completed the required reviews as mandated by the UAE Insurance 
Authority.

To uphold regulatory compliance, NGI 
has successfully completed all required 
reviews as mandated by the Central 
Bank of UAE, demonstrating its 
commitment to maintaining industry 
best practices and legal obligations.

NGI maintains comprehensive policies and procedures, which 
serve as a foundation for business operations. These 
documents provide clear guidance to employees, enabling 
consistency, accountability, and risk mitigation in daily 
activities.

By integrating strong governance and control mechanisms, NGI 
continuously enhances its risk oversight, fraud prevention, and 
financial integrity, ensuring sustainable growth and stakeholder 
confidence.

As part of the third line of defence, Internal Audit provides independent and objective assurance on controls to 
both the Board and management. 

The department maintains a Board-approved 'charter' and 'manual' to reinforce our commitment to 
excellence in auditing practices

Internal Audit ensures compliance with leading internal audit practices and the UAE Central Bank’s 
requirements.

Deployed Skilled In-house resources to ensure comprehensive reviews

Comprehensive Audit Planning and Risk-Based Assurance

Detailed process 
understanding, 
Risk assessment 

and Audit 
planning 

Annual Audit 
planning 

process, review 
& approval by 
Board Audit 
Committee

Conducting 
process and 
compliance 

testing to check 
efficacy of 

documented 
controls

Reviews 
conducted to 

identify policy & 
compliance 

breaches

Liaising with 
control 

functions, such 
as the 

compliance & 
Risk 

Management

Staying up to 
date with 

developments in 
compliance 

laws, rules, and 
regulations
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Compliance Overview
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NGI continues to strengthen its compliance and 
governance framework by integrating technology, 
enhancing regulatory adherence, and fostering a 
culture of transparency and accountability. 

In-House GRC Solution Deployed

During 2025, NGI developed an integrated Governance, 
Risk & Compliance (GRC) solution to centralize Governance, 
Internal Audit, Risk Management, and Compliance 
activities. 

This system assists in streamlining of  compliance 
processes, enhance stakeholder notifications, and ensure 
real-time escalation of high-risk compliance exposures to 
Risk Management and Governance, reinforcing a proactive 
and structured approach to regulatory adherence.

NGI remains committed to strengthening governance and 
compliance by ensuring adherence to regulatory 
requirements, conducting thorough reviews of contractual 
agreements, and assessing the impact of new regulations 
on business operations. 

The Compliance function also plays a key role in 
conducting Third-Party (TP) reviews and employee 
background checks, reinforcing due diligence measures to 
mitigate risks and enhance transparency.

In 2025, NGI successfully achieved 100% completion of 
AML training for staff, Management, and the Board. The 
training material was developed in-house and delivered 
through a virtual learning platform, ensuring accessibility 
and effectiveness. 

Governance & Compliance Contributions AML Training

24

The risk tool was successfully implemented for the Life 
segment, with development for the Non-Life segment 
currently in progress. Additionally, AML-based customer 
profiling is planned for rollout in 2026 to further 
strengthen compliance and customer-risk assessment 
processes.

AML Tool

Committed to Ethical Governance
NGI’s code of conduct defines the ethical 
framework for respective levels of governance 
from Board of Directors to different levels of 
management. Code of Conduct covers topics such 
as ‘anti corruption’, ‘conflict of interest’, 
‘confidentiality’ and ‘data privacy’. 

Additionally, the following governance documents 
set the tone of integrity and ethics at NGI:

 Anti Fraud policy;

 Whistle Blower policy and hotline;

 ERM Framework & Policy;

 Information Security Policy.

During the reporting period, no incidents related 
to corruption were noted. 
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Data Privacy & Security

25

Data Privacy & Security

Implemented IT controls in line with leading IT security  
standards

Data privacy and information security is one of key materiality 
topics for NGI.  NGI’s Risk Management committee is 
responsible for the oversight of the IT Security and Data privacy 
risk and initiative.

NGI’s Disaster Recovery & Continuity plans are designed and 
tested to ensure seamless support to our key stakeholders.

Comprehensive in-house IT reviews

Dedicated IT Security Officer, implemented data loss 
prevention solutions 

Comprehensive Data privacy policy & controls, periodic 
trainings

25
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Robust Governance documentation in place to guide the 
Information Security

Compliant with regulations issued by Abu Dhabi Healthcare 
information and Cyber Security standard (ADHICS)

Abu Dhabi Health  Information & Cyber Security1

1. ADHICS certificate renewal in progress, regulatory review at the stage of completion.
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Nurturing an Inclusive and Diverse Organization 

27

We recognize our workforce as our greatest asset and are dedicated to supporting them in achieving their full 
potential. We continually work toward maintaining an outstanding workplace by implementing best practices to 
attract and retain talent and by promoting the continuous development of employee skills and knowledge.

At NGI, we take pride in contributing to the 
nation building and celebrating the utmost 
important occasions such as UAE Flag day 
and UAE National day. 

This commitment not only enhances the work environment but also 
reflects NGI’s dedication to the principles of Environmental, Social, and 
Governance, demonstrating our responsibility towards creating a 
supportive and holistic business ecosystem.

Empowering Success : Cultivating a 
Dynamic and Inclusive Work 
Environment

Innovation 
and 

Creativity

Continuous 
Development

Collaboratio
n and 

Teamwork

SDGs Alignment

01 About this 
report 02 About NGI 03 Sustainability 04 Governance 05 Stakeholders 06 Environment 07 Appendix



Public
National General Insurance Company PJSC  I  2025 Sustainability Report 

Employee Outreach and Well being Initiatives during the year

Partnering with Government 
Program, promoted endurance and 
wellness, with employees motivated 
by collective participation.

Dubai Run Participation

Desert Safari

Organized a desert safari event, 
providing employees with an 
opportunity to unwind and connect 
outside the workplace. The event 
promoted team bonding and 
strengthened collaboration among staff

Emirati Women’s Day

Celebrated diversity and inclusion, 
honouring women’s achievements 
and inspiring our workforce. At NGI 
we encourage gender equity.

Dubai Yoga

Partnering with Government 
Program, encouraged mindfulness 
and balance, welcomed by 
employees for stress relief and 
wellbeing.

28

Employee Events
NGI places strong emphasis on fostering a supportive and engaging work environment 
that promotes employee well-being, collaboration, and professional development. 
Various initiatives are organized throughout the year to strengthen teamwork, build 
camaraderie, and enhance employee satisfaction. These include team-building 
activities such as desert safaris, sports events, national celebrations like UAE Flag Day 
and National Day, and recognition programs that acknowledge outstanding employee 
performance and contributions.

Desert Safari Emirati Women’s Day CB UAE Run & Dubai Run
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Employee Health Campaigns

Wellbeing Campaigns

Flu Vaccination

NGI offered flu vaccines to all 
employees, aiming to control 
the spread of viruses and ensure 
a healthy workplace.

Diabetes awareness
Our Diabetes Awareness 
Campaign aimed to educate our 
employees about the importance 
of regular screening, recognizing 
early symptoms, and adopting 
healthier habits.

Breast Cancer Awareness
Undertaken Breast Cancer 
Awareness through initiatives 
that promote early detection, 
regular screening, and informed 
health practices.

Thyroid Awareness Session
In recognition of Thyroid 
Awareness Month, promoted 
preventive health knowledge, 
empowering employees with 
valuable wellness insights.

29

Breast Cancer Awareness Flu Vaccination, Diabetes & Thyroid Campaign
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Emiratization

30

In 2025, Emiratis represent 22% of the total workforce, a notable increase from 15% 
in 2024. This growth reflects a positive shift in Emiratization efforts

This reflects a positive trend towards meeting the Central Bank of the UAE's 
mandate of having 30% Emiratis in the workforce by 2026.

22%

2023

2024

2025

% of Emirati Employees

22%

14%

8%

32

67

107

2023

2024

2025

No. of Emirati Employees

NGI is committed to supporting the UAE government’s mandate to enhance Emirati participation in the 
private sector in alignment with the NAFIS programme. The company advances Emiratization through 
targeted recruitment, retention, and development initiatives, including the Ethraa Development 
Programme, which provides structured growth opportunities for Emirati employees. NGI also engages 
emerging talent through participation in career fairs across key institutions. These efforts underline the 
organisation’s commitment to fostering an inclusive environment that enables Emirati professionals to 
excel.
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During the year 2025, NGI employed 107 UAE Nationals compared to 67 during 
the year 2024.  Females contribute 90% of the total emirati workforce.
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Talent Development & Retention
Total Employees

485 418
465 485

Total workforce in 2025 Performance Appraisal %

31

100% 100%100%
Total Training Hours

6,349

In 2025, 3 employees received education assistance for professional 
development courses, totalling approximately AED 14,700 in 
reimbursements. These included certifications in areas like 
human resource, IFRS certification ,and specialized training 
through platforms such as CII and EIF.

We are committed to continuous learning and professional growth through structured training 
and development programs. Our initiatives focus on enhancing skills, leadership development, 
and career progression to empower employees and drive organizational success.

Employee Development Initiatives

Leadership Development Programs – Nurturing future 
leaders through mentorship and coaching.
Technical & Soft Skills Training – Equipping employees 
with industry-relevant expertise.
E-Learning & Certifications – Encouraging self-paced 
learning and professional accreditation.
Compliance Mindset: Periodic trainings provided to 
prepare employees to ensure regulatory compliances.

A total of 386 users attended the training, gaining essential 
knowledge on identifying cyber risks, preventing phishing attacks, 
and ensuring compliance with security protocols. Furthermore, 
training on Anti-Money Laundering, including sessions for the 
Board of Directors, was successfully completed with 100% 
participation.

Cybersecurity Training was provided to enhance employees' 
awareness of digital threats and best practices for safeguarding 
company data. 

Risk Management workshops conducted to train Risk champions, 
Risk Leaders and Owners.

Employees trained to create and update risks in ERM Module.

2023 202520242023 20252024
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32

Fostering Diversity, Equity and Inclusion

32

Female employees make up 47% of the workforce, 
while male employees account for 53%, with the 
highest percentage of female employees in Entry 
Level and Sales roles.

The gender pay ratio shows that females earn 
between 66% to 91% of male salaries, with some 
departments achieving equal pay for both 
genders.

With 26 nationalities, our diverse workforce fosters 
innovation and collaboration. We promote an inclusive work 
environment, ensuring equal opportunities in hiring, career 
growth, and leadership. Through employee engagement 
initiatives, we celebrate cultural diversity, strengthening unity 
and belonging.

Gender Representation

(2024: 44%)(2024: 56%)

47% 53% 

Employee Age Demographics

138

251

90

6

18-30 31-45 46-60 Over 60

32

11 11 11

Workforce by Level of Management

43 43 45
Middle Management

Non-Management

# of employees by Gender

2025

228 257

2024

201 264

Female Male

Executive Management

2023 2024 2025

2023 2024 2025

2023 2024 2025

364
411 429
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Our Communities - Making a Meaningful Contribution

33

NGI is committed to making a meaningful difference in the 
communities we serve. Our community outreach initiatives 
focus on addressing local needs, supporting social well-being, 
and fostering a spirit of inclusion across the UAE. Through 
partnerships with trusted charitable organizations and active 
participation in community programs, we extend support to 
individuals and families experiencing hardship, while 
contributing to broader societal development.

Organized Ramadan Iftar for Labour Camps
We organized a Ramadan outreach initiative to support 
labor camp residents during the holy month. The event 
focused on sharing the spirit of generosity and solidarity by 
providing Iftar meals and essential supplies to workers living 
in labor accommodations. 

CSR Contributions
NGI remains dedicated to supporting those in 
need through humanitarian initiatives, 
providing financial assistance to individuals 
facing hardship. Major contributions included 
assistance to UAE Genetic Society of 
AED 80,000. 

Our total contribution/outlays on CSR and ESG 
event approximate total of AED 129,422 
(AED 56,252 in 2024).

External Health Campaigns
Partnered with One of the leading 
healthcare providers to conduct a wellness 
and Digital healthcare awareness session for 
our policyholder.

Blood Donation  drive Ramadan Iftar event Wellness Session
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Customer Service Excellence

GRI 417-2, GRI 417-3, GRI 418-1

34

Total Complaints Received in 2025: 79

Closure Status: Resolved

Turnaround Time (TAT) for Resolution: 3 Working Days

Customer Service Team Strength: 15 Agents

 Call Centre 
 Email Support  
 Dedicated Customer Service Executives

Customer Support Channels

NGI remains committed to delivering exceptional customer service as part of our broader ESG agenda. We 
prioritize transparency, accessibility, and responsiveness to ensure every customer receives timely and accurate 
support. Our customer service framework is built on proactive engagement, continuous improvement, and ethical 
practices that protect customer rights and enhance trust.

Our dedicated team of professionals, ensures that 
every interaction is smooth, efficient, and solution-
driven.

NGI strengthened its service standards through improved communication channels, enhanced digital platforms, 
and regular training for frontline staff. These initiatives enable us to address customer needs efficiently while 
upholding fairness and professionalism. Customer feedback is actively monitored and used to refine products, 
services, and internal processes, ensuring a customer-centric approach across the organization.
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NGI successfully deployed CRM  (Genesys) system to enhance customer experience and consolidate the complete 
customer journey at one point. 
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GRI 417-2, GRI 417-3, GRI 418-1
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Innovations to Improve Customer Journey

GRC Solution Claims 
Automation

Pricing Tools Salvage portal

Virtual Claim 
surveys

Dashboards CRM Sentify

Automation of risk, 
compliance, and internal audit 
functions. In-house 
development of the GRC tool.

In-house development of 
PBM and CEED solutions to 
automate health claims.

Sentify introduced to 
improve google rating score 
to increase customer trust, 
deepen customer outreach
.

phase 1 completed. Phase 2 
with customer 
documentation auto updating 
and supplier registration 
would be targeted in 2026

Qlik Sense was fully 
implemented in the non-life 
side of business. We expect to 
extend this to Life business in 
2026.

Virtual remote survey launched 
in 2025 for Motor claims. Out of 
930, 660 surveys conducted 
virtually (70%)

Initiated on the individual 
business front. SME and 
Corporate pricing tool 
implementation in process.

Motor salvage sale process 
automation is nearing 
completion. We expect this 
delivery by Q1 2026.

 Year 2025 has been the year of innovations for 
NGI. With the primary objective of enhancing 
the customer experience and improving the 
turn around time for service levels, achieved 
notable process automations and 
improvements.

 We leverage digital innovation to enhance the 
overall customer service experience by making 
our services faster, more transparent, and 
easily accessible. 

 Tools such as claims automation and virtual 
claim surveys enable quicker claim assessments 
and reduced processing times. 

 Our CRM platform supports personalized 
interactions and efficient handling of customer 
inquiries, while interactive dashboards and 
digital solutions such as the salvage portal help 
streamline operations and ensure efficient, 
reliable, and technology-driven service.
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36

consistent year on year Dividend payout 

Shareholder’s Equity increased by 8% during the year 2025 to AED 694 
Million

Consistent return on equity. 

 Strong balance sheet supported by consistent profitability & 
controlled growth

 17% Return on Shareholders fund for the year 2025.
 Sustaining strong Solvency Margins.
 45% cash dividend distributed during year 2025 for year 2024.
 Transparency in dealing with shareholders and adequate disclosure
 Board election process in line with CMA Mandate.

Dividend payout vis-à-vis Share Capital & Net Profit 

NGI continues to create sustainable value for its stakeholders including 
shareholders. 

Contributing to Shareholders 

150
165 165

74.9

127.5
119.2

52.5

74.3 74.3

2023 2024 2025
Share Capital Net Profit Dividend Payout

573.5 

644.6 

693.9 

2023

2024

2025

Total Equity In AED Mn
In AED Mn
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ESG Business Operations Integration

37

Continue and prioritize utilization of 
Enterprise Content Management (ECM) 
solution to significantly reduce paper usage. 1

2
ESG factors are embedded into 
the decision-making process, 
ensuring responsible 
underwriting practices.

3
 Transitioned to virtual motor 

claim surveys to minimize paper 
usage and resource consumption, 
along with paperless policy 
issuance and claims processing. 

 Majority of health claims 
automated to increase efficient 
and  quick settlement

4
Partnering with 
governments, regulators, and 
key industry players to 
promote ESG initiatives.

5Committed to regularly disclosing 
progress on implementing ESG 

principles with full transparency.

6
Working with clients and business 
partners to raise awareness of ESG 

issues, manage risks, and develop 
sustainable solutions.

7
Prioritizing ESG-based 

exclusions in both insurance 
and corporate policies
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Focus on Green and ESG rated Investments
Assets Liability Management is the corner stone of NGI’s Investment strategy. We invest the 
cash flow generated from premium revenue in assets classes with duration matching the 
estimated liabilities (claims & benefits) in future. Hence, a significant portion of our investment 
is in to short term investments with highly rated banks.

87.7 Mn

7.3 Mn

ESG Rated Bonds

Green Bonds

38

1.25 Bn

Bank deposit/ cash equivalents

Investment in real estate

Investment in securities

Policyholders Investments

Overall Investment Portfolio of AED 
1.25 Billion – as of 31 Dec 2025

Majority Invested in Fixed deposits (with highly 
rated banking institutions) to manage expected 
claims & benefit payments

Bank deposits & 
cash equivalents

Property 
investments

Investment in quality real estate with a view to 
ensure strong rental return and capital 
appreciation

Equity and fixed 
income bonds

Investment in rated fixed income bonds and high-
quality equity shares. Ensuring consistent returns 
whilst managing market volatility

Policyholder's 
investments

Unit linked investments on behalf of policyholders, 
managed with assistance from external fund 
houses
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Environment06
40 Our Environmental priorities
41 Environmental Sustainability Initiatives
42 Energy & Emission Management
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40

Our Environmental Priorities

GRI 302-1, GRI 302-3, GRI 305-1, GRI 305-2, GRI 305-4

SDGs Alignment

We recognize our ability to drive positive environmental impact by encouraging sustainable practices within 
the insurance sector and across our stakeholder network. In addition to evaluating our own environmental 
footprint, we promote environmentally responsible behavior throughout our operations and engage with 
clients to support more sustainable choices.

40

Frameworks Referred
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Environmental Sustainability Initiatives – Protecting Our Natural Ecosystem

41 41

Beach Cleaning – Preserving 
the UAE’s Natural Landscapes

Mangrove Planting
At NGI, we are dedicated to environmental 
conservation and actively contribute to 
sustainability efforts through hands-on 
initiatives. Our commitment to preserving the 
natural ecosystem is reflected in activities which 
aim to reduce pollution, restore biodiversity, and 
promote ecological balance.

As part of our sustainability efforts, NGI employees 
participated in a wadi cleaning initiative, removing 
plastic waste, debris, and pollutants to protect these 
fragile ecosystems.

NGI employees took an active role in planting mangrove 
saplings, contributing to the restoration of coastal ecosystems. 
This initiative helps improve water quality, prevent soil 
erosion, and create habitats for marine life. 

NGI employees participated in a beach 
cleaning drive, collecting discarded waste and 
promoting sustainable waste management 
practices
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Beach cleaning  drive

Mangrove Planting
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Energy & Water Management

We are committed to minimizing our environmental footprint by monitoring and 
managing emissions arising from our operations. Our approach focuses on 
improving energy efficiency, promoting responsible resource use, and supporting 
sustainable business practices:

2023
3,224,403

2024
3,390,819

2025
3,248,011

Energy Consumption (KWH)1

2023
7,714

2024
7,292

2025
6,697

Energy Consumption per employee

2023
45,360

2024
50,200

2025
46,426

Water Consumption (Gallons)1

2023
109

2024
108

2025
96

Water Consumption per employee

7,714 7,292
6,697

109 108
963,224 3,390 3,248

KWH in OOO’s

45,360
50,200

46,426

Per employeeConsumption graphPer employeeConsumption graph

2023 2024 2025 2023 2024 2025 2023 2024 2025 2023 2024 2025

8% Reduction in Energy 
Consumption

11% Reduction in Water 
Consumption

42

Key initiatives include:
 Monitoring electricity consumption to track and manage energy-related 

emissions.
 Raising employee awareness on environmentally responsible behaviors.
 Promoting energy-efficient practices across offices and operational facilities. 

Installed LED bulbs to minimize the consumption of electricity.
 Optimizing AHU/AC units and chillers during off-peak hours and cooler seasons.
 Adjusting lift operations to minimize energy use during weekends.
 Replacing taps with motion-sensor faucets to limit water wastage.
 Installing pressure control valves to regulate water flow in washrooms.
 Adjusting water valves in toilets and pantries to minimize water usage. 
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1. Data compiled and monitored for Head Office and Dubai based branches
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Emission Management over the Years
As a service-based organization, our primary environmental impact 
arises from energy consumption and business operations across our 
offices. We monitor electricity and fuel consumption to assess and 
manage our greenhouse gas (GHG) emissions and identify 
opportunities to reduce our environmental footprint.

NGI is committed to addressing climate related risks by aligning its 
sustainability efforts in line with UAE’s climate action agenda and Paris 
agreement.

In order to assess our progress in minimizing emission management, 
we track our CO2 emission on a gross and per employee basis to 
monitor our progress. The table below provides the details on NGI’s 
emission for last 3 years.

2023
1,289,794

2024
1,356,363

2025
1,299,216

CO2 Emission1

2023
3,086

2024
2,917

2025
2,679

Energy Consumption per employee

3,086 2,917
2,6791,290 1,356 1,299

in OOO’s

2023 2024 20252023 2024 2025

43

8% Reduction in CO2 Emission

Key initiatives to manage emissions include:
 Monitoring electricity and fuel consumption across office operations

 Promoting energy-efficient lighting and equipment

 Encouraging digital documentation and reduced paper usage

 Promoting responsible business travel practices

 Raising employee awareness on sustainability and environmental 

responsibility.
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1. Data compiled and monitored for Head Office and Dubai based branches
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Appendix I: GRI Index
GRI Standard /

 Other Disclosures Disclosure Page Reference DFM Indicator Related SDGs

General Disclosures

GRI 2: General Disclosures 
2021

2-1Organisational details 6,7,8,19,20

2-2Entities included in the organization’s sustainability reporting 3

2-3Reporting period, frequency and contact point 3

2-5External Assurance None SDG 8
2-7Employees 26-31 S3 SDG 8
2-8Workers who are not employees None S2
2-9Governance structure and composition 17,20 G1

2-10Nomination and selection of the highest governance body 18-19 G1.1, 1.2, 2.2 SDG 5, SDG 10
2-11Chair of the highest governance body 18-19 G2
2-12Role of the highest governance body in overseeing the management of impacts 18-19
2-18Governance Structure 17
2-22Statement on sustainable development strategy 10,11,12,15,24 SDG 13
2-28Membership associations 6
2-29Approach to stakeholder engagement 13

Anti Corruption
GRI 205: Anti Corruption 
2016 205-2Communication and training about anti-corruption policies and procedures 24 G 5 SDG 16

205-3Confirmed incidents of corruption and actions taken 24 G 5

Economic performance

GRI 3: Material 
Topics 2021

3-3Management of material topics 7

201-1Direct economic value generated and distributed 7 SDG 8
Energy
GRI 3: Material 
Topics 2021 3-3Management of material topics 40,42

GRI 302: 
Energy 2016

302-1Energy consumption within the organisation 42,43 E3 SDG 12

302-4Reduction of energy consumption 42,43 E4 SDG 12

Water and effluents

GRI 3: Material Topics 2021 3-3Management of material topics 40,42

GRI 303: Water and 
Effluents 2018

302-5Water consumption 40,42 E6 SDG 6

Emissions
GRI 305: Emissions 2016 3-3Management of material topics 40,42

305-5Reduction of GHG emissions 40,42 E1 SDG 13
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Appendix I: GRI Index
GRI Standard /

 Other Disclosures Disclosure Page location DFM Indicator Related SDGs
Waste

GRI 3: Material Topics 2021 3-3 Management of material topics 40

GRI 306: Waste 2020 306-3 Waste generated 42,43 E7
Employment

GRI 3: Material Topics 2021 3-3 Management of material topics 27

Training and education

GRI 3: Material Topics 2021 3-3 Management of material topics 27

GRI 404: Training and Education 2016

404-1 Average hours of training per year per employee 31 E6

404-2 Programs for upgrading employee skills and transition assistance programs 31 S4

404-3 Percentage of employees receiving regular performance and career development reviews 31
Diversity and equal opportunity
GRI 3: Material Topics 2021 3-3 Management of material topics 27
GRI 405: Diversity and Equal 
Opportunity 2016 405-2 Median male compensation to median female compensation 32 S2 SDG 5

GRI 405: Diversity and Equal
Opportunity 2016 405-1 Diversity of governance bodies and employees 18,32 S4 SDG 5

Customer privacy

GRI 3: Material Topics 2021 3-3 Management of material topics 35

GRI 418: Customer Privacy 2016 418-1
Substantiated complaints concerning breaches of
customer privacy and losses of customer data 35 G6 SDG 16

Local Communities

GRI 413: Local Communities 2016 413-1 Operations with local community engagement, impact assessments, and development programs 33 S 3.4 SDG 8
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