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Dear Shareholders of Gulf Navigation Holding
PJSC,

Warm greetings,

I am honored to have been appointed by the Board
of Directors to serve as Chairman of Gulf
Navigation Holding PJSC. I have accepted this
responsibility with strong confidence in the
Company’s financial position, strategic direction,
and its ability to deliver sustainable growth in the
months and years ahead.

Gulf Navigation has entered a new phase of
development, supported by a series of significant
and value-enhancing milestones. Most notably, the
Company has completed the strategic acquisition
of the companies and assets of Brooge Energy
Limited in the Emirate of Fujairah, with a total
transaction value of approximately AED 3.2
billion. The acquisition was executed through a
prudent and well-balanced financial structure,
including a cash consideration of AED 460 million
funded from a AED 500 million capital increase,
with the remaining consideration settled through
shares and mandatory convertible bonds issued to
Brooge’s shareholders. Following the conversion
of these bonds into equity, the Company’s share
capital is expected to increase to approximately
AED 3.5 billion in the near term, materially
strengthening its capital base and balance sheet.

The Brooge assets represent a high-quality,
income-generating addition to the Group,
providing an integrated energy infrastructure
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services. These strategically located assets within
the Fujairah Port Free Zone are operating at full
capacity and are supported by well-structured lease
agreements at attractive rates, delivering stable
cash flows. Importantly, Gulf Navigation’s core
maritime shipping operations continue unchanged,
creating strong operational synergies and a
complementary platform that enhances the overall
performance of the Group.

Brooge has successfully completed Phases I and 11
of its storage development projects, delivering a
combined capacity of one million cubic meters
(approximately 6.3 million barrels). In terms of
growth, construction of Phase III is underway and
will exceed the combined capacity of the first two
phases. Upon completion, total storage capacity
will increase to 2.1 million cubic meters
(approximately 13.5 million barrels), with further
expansion potential, subject to market demand, that
could increase total capacity to approximately 3.5
million cubic meters (around 22 million barrels).

As part of the Company’s long-term value creation
strategy, agreements have been executed with
Honeywell and the Italian engineering firm PEG
for the design, licensing, and supervision of a
modern, phased petroleum refinery development.
The first phase is expected to have a production
capacity of approximately 15,000 barrels per day
and will be the first refinery in the Emirate of
Fujairah focused on the production of high-quality
gasoline. This project represents a strategically
important step in expanding the Company’s
presence in the downstream sector and
strengthening its integrated service offering to the
oil and gas industry, with positive implications for
revenues and profitability over the medium to long
term.

From a financing perspective, the Company has, as
previously announced, successfully refinanced its
outstanding bonds through the issuance of AED
612 million in Sukuk, which were fully subscribed
by HSBC. This refinancing underscores the
strength of the Company’s financial profile and
highlights the confidence of leading international
financial institutions in its business model and
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long-term outlook. The positive Fitch rating
assigned to the Sukuk further supports this
assessment and reflects the progress achieved
through organizational restructuring, enhanced
operational efficiency, disciplined financial
management, and an improving operating profile
supported by diversified activities and stable
contractual frameworks.

The Company continues to evaluate regional
expansion and partnership opportunities and is
engaged in advanced discussions  with
governmental and semi-governmental entities
across the region to replicate the Brooge model for
the development and operation of advanced storage
infrastructure along key maritime corridors. These
initiatives support regional energy trade and further
enhance the Company’s regional and international
presence.

In parallel, the Company is assessing expansion of
its maritime fleet to further integrate its storage,
logistics, and shipping operations, creating
additional pathways for sustainable and recurring
shareholder returns.

With respect to the Company’s share price
performance, we would like to reassure
shareholders that the recent price movement does
not reflect any material deterioration in the
Company’s operational or financial fundamentals.
Rather, the volatility is largely attributable to
normal market dynamics, including profit-taking
following the issuance of new shares at a
discounted subscription price of AED 1.10, which
were allocated to retail shareholders to protect
shareholder interests and enhance participation.

Looking ahead, we remain confident in the
Company’s strategic direction and growth
prospects. Our focus remains on expanding our
asset base, diversifying our revenue streams, and
strengthening Gulf Navigation Holding’s position
as a leading integrated energy logistics platform in
the region.

The Board of Directors, together with the newly
appointed executive management team, is fully
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committed to translating this strategy into
sustainable financial performance and long-term
value creation for all shareholders.

Yours sincerely,

Chairman of the Board

Gulf Navigation Holding PJSC
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