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Conference

With reference to the above subject, and as per article
No. (8-4-2) Continuing Obligations in the Premier Market
of Boursa Kuwait Rule Book issued as per decision No.1
for year 2018, and since NIND has been classified in the
premier market.

Kindly be informed that the Analyst/Investors
Conference for the Third Quarter ended 30/09/2026 was
held on Tuesday 10/11/2026 at 1:30 afternoon (KT).
through a live webcast, with No material information has
been circulated during the conference.

Furthermore, attached is the minute of the Analyst
/Investor Conference.

Sincerely
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Analysts/Investors Conference
Nine months ended 30 September 2026

Edited transcript of National Industries Group Holding KPSC analysts/investors
conference call for the nine months ended 30 September 2026 held on Tuesday, 10
November 2026 at 13:30 Kuwait time.

Corporate participants:

. Mr. Ahmad Mohammed Hassan, Chief Executive Officer
. Mr. Reyadh Al-Edrissi, Deputy CEO of Investment and Mega Projects
. Mr. Mubasher Sheikh, Chief Financial Officer

Analysts:

. Mr. Ahmad Ali Asiri, Financial Analysis Manager — MENA Equities
Department from Kuwait Financial Centre K.P.S.C. "Markaz” - (via
conference call)

Introduction:

Mr. Ahmad Ali Asiri:

Distinguished Attendees,

Good afternoon, everyone.

| hope you are all doing well and staying safe.

Welcome to the National Industries Group Holding ("NIG” or the “Group”)
analystsfinvestors conference call for the nine months ended 30 September
2026. My name is Ahmad Ali Asiri, | am the financial analysis manager of
Kuwait Financial Centre “Markaz”.

it is a pleasure to have with us today, Mr. Ahmad Mohammed Hassan, Chief
Executive Officer, Mr. Reyadh Al-Edrissi - Deputy CEO of Investment and
Mega Projects and Mr. Mubasher Sheikh, Chief Financial Officer of NIG.

We would like to thank you for attending the conference.

| would like to give the lead to Mr. Ahmad Mohammed Hassan, Chief
Executive Officer.
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Mr. Ahmad Hassan:
Thank you, Mr. Ahmad.
Good afternoon and thank you all for joining us today.
| hope all of you are doing good and staying safe.

We begin the conference with the brief disclaimer as done in our previous
calls, “The information set out in this presentation and provided in the
discussion subsequentthereto does not constitute an offer or solicitation of
an offerto buy or sell securities. It is solely for use at an investor presentation
andis provided as information only. This presentation does notcontain allthe
information that is material to an investor.”

| would also like to refer to you ourfull disclaimeron (Page 2) the analystand
investors presentation for the nine months ended 30 September 2026.

The call willinclude financial presentation laying outthe financial performance
of the Group. Afterwards, we will be having a Q&A session. Time allowing,
we will endeavor to answer all questions received. Any unanswered
questions or follow-up questions can be emailed to our investor relations
email.

I will start by highlighting the key elements of the business environment
globally andin the region, then provide a summary of NIG's performance for
the nine months ended 30 September 2026.

During Q3 2028, the regional conflictremained unresolved, disrupting trade
and energy flows and weighing on business confidence and global growth
prospects. Nevertheless, GCC economies demonstrated resilience,
supported by strong sovereign balance sheets and financial buffers.

In Kuwait, economic activity regained momentum following the slowdown in
Q2, with oil production recovering substantially, although remaining below
pre-conflictlevels and dependent on the normalisation of export conditions.
The Non-oil activity developments, together with Kuwait's sound financial
position, supported an improving economic outlook during the quarter.

During September 2026, the Central Bank of Kuwait (CBK) maintained its
discount rate at 3.50%, while the U.S. Federal Reserve and other GCC
central banks raising policy rates by 25 basis points.

Boursa Kuwait remained broadly stable during the three months ended 30

September 2026 despite market volatility. The Premier Market Index
increased by approximately 0.9% during the third quarter of 2026. However,
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it declined by 3.5% over the nine-month period ended 30 September 2026,
compared to its closing level as at 31 December 2025.

National Industries Group Holding maintained resilience across its diversified
operations during the first nine months of 2026, supported by contributions
from its diversified portfolio. The Group remained focused on disciplined
financial management and operational efficiency amid a challenging
operating environment.

For the three months ended 30 September 2026, NIG achieved a net profit
amounting to KD 4.8 million resulting in EPS (Profit) of 1.9 fils as compared
to a net profit of KD 12.3 million resulting in EPS (Profit) of 4.9 fils for the
same period in 2025,

For the nine months ended 30 September 2026, NIG achieved a net profit
amounting to KD 17.3 million resulting in EPS (Profit) of 6.9 fils as compared
to a net profit of KD 51.4 million resultingin EPS (Profit) of 20.6 fils for the
same period in 2025, representing a decline of 66%. The decrease in net
profit for the nine months ended 30 September 2026 was primarily
attributable to unrealized fair value losses recognised during the current
period on financial assets classified as fair value through profit or loss
(FVTPL), compared to unrealized fair value gains recognised on such assets
during the corresponding period in 2025 (Page 12}).

| would like to hand over the call to Mr. Mubasher Sheikh, Chief Financial
Officer, to presentthe financial performance ofthe Group forthe nine months
ended 30 September 2026 andits financial positionas of 30 September 2026.

Mr. Mubasher Sheikh:
Thank you, Mr. Ahmad,
Good afternoon.
[ hope all of you are doing good and staying safe.
The Group’s revenue from sales and contracts with customers for the nine
monthsended 30 September 2026 amountedto KD 76.3 million as compared
to KD 85.8 million for the same period in 2025 (Page 14).
The Group’'s gross profit for the nine months ended 30 September 2026
amounted to KD 11.1 million as compared to KD 13.6 million for the same
period in 2025. The decline was due to higher raw material costs and a

slowdown in operations resulting fromgeopolitical developmentsin the regicn
(Page 14).
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NIG's investmentrevenuereached KD 66.9 million forthe nine months ended
30 September 2026 as compared to KD 107 .4 million for the same period in
2025 (Page 13).

NIG's specialist engineering & chemical division sales for the nine months
ended 30 September 2026 amounted to KD 63.0 million as compared to KD
70.7 million for the same period in 2025 (Page 13).

NIG's hotel, IT services division sales & others for the nine months ended 30
September 2026 amounted to KD 13.2 million as compared to KD 15.1 mitlion
for the same period in 2025 (Page 13).

NIG Shareholder's Equity as of 30 September 2026 amounted to KD 571.9
million as compared to KD 597.0 million and KD 578.8 million as of 31
December 2025 and 30 September 2025 respectively (Page 18).

The Group’s total assets as of 30 September 2026 amounted to KD 1.66
billion, compared to KD 1.70 billion and KD 1.67 billion as of 31 December
2025 and 30 September 2025, respectively (Page 17).

NIG's investment in associates as of 30 September 2026 amounted to KD
535.5 million as compared to KD 493.0 million and KD 446.6 million as of 31
December 2025 and 30 September 2025 respectively. This represents an
increase of KD 42.5 million or 9% and KD 88.9 million ¢r 20% as compared
to 31 December 2025 and 30 September 2025 respectively.

The “Net Debt to Equity Ratio” as of 30 September 2026 is 92%.

We thank you for yourtime this afterncon and we would now like to open the
floor for any questions.
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Q&A

Mr. Ahmad Ali Asiri, Financial Analysis Manager — MENA Equities
Department from Kuwait Financial Centre K.P.S.C. “Markaz”

How was the performance of Noor Financial Investment Company
{Noor) for the nine months ended 30 September 20267

Mr. Reyadh Al-Edrissi:

Noor achieved a net profit of KD 28.5 million or EPS (Profit) of 56.1 fils forthe
nine months ended 30 September 2026 as compared to a net profit of KD
26.2 million or EPS (Profit) of 51.5 fils for the same period in 2025,
representing an increase of 9%.

The total revenue of Noocr for the nine months ended 30 September 2026 was
KD 44.4 million as compared to KD 42.8 million for the same period in 2025.

The total revenue of Noor for the nine months ended 30 September 2026 of
KD 44.4 million represents KD 26.9 million from share of results of associates,
KD 13.2 million revenue from the operations of the subsidiariesin the IT and
hotel industries and KD 4.3 million from other assets.

Total assets of Noor as of 30 September 2026 stood at KD 209.4 million as
compared to KD 192.8 million and KD 184.3 million as of 31 December 2025
and 30 September 2025 respectively.

Duringthe period, Noor sold a local investmentproperty with a carrying value
of KD 9.3 million fora total consideration of KD 11.3 million, resultingin a gain
of KD 1.9 million.

Noorshareholders’ equityreached K[ 188.5 million as of 30 September 2026
with a book value per share of 371 fils.

Meezan Bank, in which Noor holds approximately 35% interest, reported a
profit of approximately USD 267 million for the nine months ended 30
September 2026, compared to USD 244.5 million in the same period of 2025,
The bank continued to demonstrate strong fundamentals, with total assets
reaching USD 19,519 million and deposits increasing to USD 14,202 million,
while maintaining a return on equity above 30%.
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Mr. Ahmad Ali Asiri, Financial Analysis Manager — MENA Equities
Department from Kuwait Financial Centre K.P.S.C. “Markaz”

How was the performance of Al Durra National Real Estate Company (Al
Durra) for the nine months ended 30 September 20267

Mr. Mubasher Sheikh:

Al Durra achieved a net profit for the nine months ended 30 September 2026
amounting to KD 8.2 million or EPS (Profit} of 8.2 fils as compared to a net
profit of KD 9.9 miillion or EPS (Profit) of 9.9 fils for the same period in 2025,

The total assets of Al Durra as of 30 September 2026 stood at KD 357 .2
million as compared to KD 344.0 million and KD 340.4 million as of 31
December 2025 and 30 September 2025 respectively.

Al Durra total shareholders’ equity reached KD 298.8 million as of 30
September 2026, with a book value per share of 300 fils.

Al Durraresidential buildings reached 90% occupancyduring the third quarter
of 2026.
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Mr. Ahmad Ali Asiri:

Thank you for attending the conference. | would request NIG’s team to separately
respond to any questions that they might receive from the participants.

If you have any furthergquestions, please send an e-mail to NIG's Investor relations
Department:

Investor.relation@nig.com.kw

Presentation discussed during the session is available at NIG's web site.

From our side | would like to thank the managementteam of NIG for taking the call
and | would like to thank all participants.
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