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Directors’ report

The Directors have the pleasure of presenting their report together with the audited consolidated financial statements of
Union Properties P..S.C (the “Company”) and its subsidiaries (“the Group”) for the year ended December 31, 2025. The
Directors confirm their responsibility for the preparation of the consolidated financial statements of the Group.

To the best of our knowledge, the financial information included in the report fairly present in all material aspects the
financial condition, results of operations and cash flows of the Group for the year ended December 31,2025.

Financial position

The Group revenue for 2025 reached to AED 736.9 million (2024: AED 528.8 million), gain on valuation of investment
properties amounted to AED 275.5 million (2024: AED 166.3 milfion) resulting in a total profit before taxes of AED 508.4
million (2024: AED 304.1 million), and total comprehensive income amounted to AED 462.5 million (2024: AED 395.8 million).

Financial performance review

The Group has achieved an operating profit of AED 240.7 million (2024: AED 161.8 million) which marks an annual growth of
49% in operating profits. The Group’s subsidiaries also posted an impressive performance, which steered its revenue to AED
736.9 million, 39% increase from AED 528.8 million in 2024. The subsidiary performance was enhanced by the value
accretive acquisition of the House Keeping (LLC) and House Keeping Domestic Workers (LLC), including their subsidiary.

This demonstrates the Group’s capability in reaching to sustainable and consistent profits in three consecutive Financial
Years: from a net loss of AED 30.0 million in year 2022 to a profit of AED 837.6 million in year 2023, a profit of AED 275.6
million in year 2024 and a net profit after tax of AED 462.5 miillion in year 2025.

This remarkable achievement highlights the outstanding performance of Union Properties and its subsidiaries in attaining
sustainable growth despite the ever-changing market dynamics. This success not only strengthens its market position but
also positively impacts the community by fostering economic development and creating new growth opportunities. The
performance reflects a notable shift compared to 2024, with 'the Group' registering a net profit after tax of AED 462.5 million
in 2025. This is attributed to several key factors, including the efficiency of the Group's approach in enhancing its market
position and a marked increase in real estate demand.

The Group's success is also credited to the wise management of its diverse business portfolio, dedication to innovative and
sustainable development strategies, a focus on operational efficiency, and a commitment to steering the business in
alignment with evolving investor and real estate occupant needs.

The debt restructuring process, successfully initiated during FY 2022-2023 and renegotiated in 2024, has strategically
positioned Union Properties (UPP) on a solid foundation to deliver long-term and sustainable value for its shareholders.
Through efficient debt management, UPP repaid AED 367.3 million towards bank debt, significantly reducing the total debt
from AED 575.0 million in year 2024, to AED 297.7 million in year 2025.

This strategic approach has not only improved profitability but also enhanced cash flow generation by effectively reducing
the Group's financing costs by AED 1.9 million from AED 31.7 mitlion in 2024 to AED 25.8 million in 2025.

Since December 2021, an emergency business restructuring program has been successfully implemented by the Chief
Executive Officer and Executive Committee. This initiative has significantly transformed several of the entity’s business
models and management team, effectively addressing challenges and enhancing shareholder value.

The Group has since focused on:

e  Growth: Driving growth to achieve scale efficiencies, improve competitive positioning, and increase shareholder
value.

e Financial Performance: Enhancing the financial performance of business units to surpass sector benchmarks.

®  Cost Efficiency: Reducing costs and raising operational efficiency.

e Liguidity of Outstanding Receivables: improving the liquidity of outstanding receivables.

As part of a wider recovery plan to ensure Union Properties” business continuity as a Property Developer, the company has
sold “non-core” assets at good valuations which generated AED 1.1 billion and granted the necessary funds to service the
debt settlement agreements, funding the preliminary costs related to the new real estate projects — TAKAYA Project was
launched in October 2024, Mirdad; launched in October 2025 along with other projects that are under various stages of
development - honouring the agreement reached with “Dubai land” in 2023 — this last one unlocked all full potential of the
Company’s landbank adjusted to the market demand along with all the potential from developing it within the next 5 years.



These strategic priorities have positioned the Group for sustained success and long-term value creation for shareholders.
Union Properties' transformation program is built on three pillars: governance, organizational, and business transformation

Fiscal discipline was the primary focus in 2024 and 2025. Combined with growing annual revenues, this improved financial
performance and delivered positive EBITDA. The goal was to halt the decline in profitability and transform the Group into a
sustainably profitable organization, ensuring stable performance and solid shareholder returns.

Conclusion

The Directors’ assessment has been made with reference to the Group's current position and prospects, its strategy and
availability of funding, the Beard’s risk appetite, and the Group’s principal risks and how these are managed.

In December 2021, shareholders elected new board members who subsequently appointed a new Managing Director who
was elevated as CEQ and Board Member. Following this, the CEQ and Board Member established a new senior executive
management team with a focus on strengthening the supervisory function of internal audit and controls, restructuring
operations to achieve a leaner organization, and recovering misappropriated funds through legal procedures.
Simultaneously, they developed a new growth strategy to generate shareholder value.

With a diverse portfolio encompassing residential, commercial, and mixed-use developments, Union Properties is
strategically positioned to capitalize on the increasing opportunities within Dubai’s dynamic real estate market. The Group
remains committed to delivering premium products and services to its clients and partners, driven by a noticeable increase in
contracts and the wide adoption of the latest technological innovations.

The present rise in operating profit is a testament to Union Properties' unwavering dedication to upholding transparency
with both the market and its clients.

As Dubai's real estate market cantinues its robust growth, the Group aims to strengthen its expansion and growth plans,
ensuring solid progression into the future.

With its robust foundation and strategic vision, the Group is well-positioned to seize new opportunities and play a significant
role in Dubai’s flourishing real estate sector, further contributing valuable advancements to the industry.

The Group also continues to reform its corporate culture, renewing corporate ethics, appropriately disclosing corporate
information, and enhancing compliance-focused management.

Critical lawsuits and claims

While the Group has faced various claims or lawsuits with counterparties and third parties due to past business practices, it
has actively addressed these challenges. The new management team has shown commitment in resolving any potential legal
issues efficiently and transparently. By taking proactive measures and implementing robust legal strategies, the Group has
ensured that it minimized any impact on its business performance and continued its path towards sustainable growth and
shareholder value.

Compliance and reputation

The Group is actively enhancing governance by reforming corporate culture, renewing corporate ethics, ensuring appropriate
disclosure of corporate information, and strengthening compliance-focused management.

Risk and Control

The Board of Directors has established robust standards and principles of internal control within the Group, aimed at
providing objective, independent, and reliable advice. These standards create an ideal environment for internal control that
meets the Board's requirements and enhances the roles of the Board of Directors, the Audit, Risk & Compliance Committee,
and the Executive Committee, ensuring the proper performance of their duties, functions, and responsibilities. Additionally,
the responsibilities of the Internal Audit Department are governed by the Charter approved by the Audit Committee and the
Board of Directors.

We extend our heartfelt gratitude to the UAE leadership for their visionary guidance, which provides a solid platform for all
participants and economic agents to excel and contribute to the growth of the UAE. We also express our sincere thanks to
the regulators, government bodies, our shareholders, debtholders, customers, partners, and employees, who have been the
pillars of our journey
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Directors

The Board of Directors comprised of:

Mr. Mohamed Fardan Ali Al Fardan Chairman

Mr. Abdul Wahab Al Halabi Vice Chairman

Mr. Amer Abdulaziz Hussain Khansaheb CEQ and Board Member
Mrs. Arwa Mohamed Al-Owais Board Member

Mr. Abdulrahman Hussamuddin Sharaf Board Member

Mr. Saif Bin Abdulaziz Bin Yagub Alserkal Board Member

Mr. Ahmed Salem Abdulla Salem Alhosani Board Member

On behalf of the Board

Mohamed Fardan Ali Al Fardan
Chairman
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Independent Auditor's Report
To the Shareholders of Union Properties PJSC

Repon on the Audit of the Consolidated Financial Starements

Opinion

We have andited the consolidaved financial statements of Union Properties PJSC (the "Company') and I
subgidiztes (the “Group"), which comprise the comolidated stasement of finencial positon a5 at
Diecembers 31, 2025, and the consoBdated smiement of profit or loss snd other comprebensive lncome,
consolidated statement of changes in equity and consolidated statement of cash fows for the yeur then
Fﬂd,MMmmmmﬂhﬂﬁmﬂmmMﬂmﬂqpﬂﬁ;

In our apinion, the accompanying consabdated Anoncial stacements present faldy, in all maverdal

the comsolidated finoncisl positen of the Group a8 2t Decemnber 31, 2035, and it consolidsed Gnnncial
performunce and {8 consolideted cash Aows for the yesr then ended in sceordamee with IFRS Accounting
Standards as issued by the International Accounting Seandards Board ("TASBE").

Basis for opinion

We conducted our audit in sccordance with Intemnational Standards on Anditng (ISAs). Our responsibilides
under those standards are further described i the Awditorr’ Ragrosuiliélites jor the Andit of fiv Financia! Statsnts
section of our report. We are independent of the Group in accosdance with the Tnbmussos Edvi Standard
Bowrd for Armnntants’ Intermational Coce af” Ethies for Praghrviomad Arsentonty’ (inviding Intermasional [napeaseny
Mﬁﬁm Covie'!), together with other ethical requirements that are selevant o our sudit of de

comsolidated financial statemencs in the United Arab Emirates, and we have fulfilled our other ethical
responaibaities in sccordance with these requirements and the TESBA Code. We believe that the sudit evidence
we have obained s suificient snd appropriste bo provide o basis for our opinson.

Eey Audit Matrers

Key musdit matters are those masters that, in our professional judgment, were of most significance in our
audit of the consalidated Ammeial staberments of the corrent pesr. These maners were sddressed in the

context of our audit of the consalidared Bnancial swrements as o whols, and in forming cur opinion
thereon, and we do not provide 2 separate opinion on these mattess. For esch marer below, our descripeion
of how oue sudic sddressed the maries 8 provided in thet conext.

& B Grwen THamrn WAL AR gL reosrasd.
Ot Taaerion LR b b frgeling rares Fov Goart: Ry = DY A Dva gl Pl kT
Seviad i de gt bl g, vl bl Bl ey i ) S, D, mﬁﬁm“ﬂm-ﬁhmmuﬂ

e fa e = B, 1
mmmmwwmmhm—hmm ST s wach rasmbar
B i e el i v at i v oy N et ey, ST, dhaded el e 8500 B by, STIL e 3 b e S v o, i oo ek
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Independent Auditor’s Report

To the Sharcholders of Union Properties PJSC
Report on the Andit of the Consolidared Financial Staternents (continoed)

Key Audit Matters (continued)
Eey Audit Matter

How Our Audit Addressed the Key Audit Matter

i) Valmation of investment pmpl.-rtiﬂ-

mﬂadarhEDlﬂﬂ#mﬂmn{Wi#ﬁEDE,ﬂ}
million) (as disclosed in note 14 w these
consolidated financial statements) ander the falr
value mode iocluding a net fair value gain
recorded amounting o AED 275 milllan (2024:
gain of AED 166 million). The Group engaged
cxternal valuers to fair waloc its imvestment
properties.

The valoation of the pordolio s a significant
judgement area and is underpinoed by a number
of essumprions.

The existence of significant estmation
uncertainty warrants specific andit focus in chis
arca as any ereor in determining the faic value
could have a material impact on the value of the
Group's investment properties and the fair valoe
gain or loss recognised in oespect of these
investment properties. Refer to note 36 to the
consclidated financial statements which includes
disclosures regarding the use of estdmates and
judgements by management in determining the
fair valuation of investment properties.

We performed the following audit procedures:
= We

evaluated and have obewined an
undesstanding of the valuation process
implemented by the Group.

We have performed test of design and
implementation of relevant controls identdfied

abave,

We assessed the competence, independence and
capability of the external valuess, read their rerms
of engagement to derérmine whether there were
any mauers thar might have affected theis
objectivity or may have imposed scope
[imitations on their work;

On a sample basis, we performed audie
procedures to assess whether the source data
used for derezmining the value are reasenable by
eomparing it to the underlying supperting
We involved our teal estate valuation specialist,
who, on & sample besis, reviewed valuation
methodologies used in the valuaton process and
challenged the assumptions for key esdmates of
mathet rent, future rental income, discount rares,
capitalisston and terminal yield rates wsed in the
valustion by comparing themn againse historical rates
and availshle industry data, taking into
considerstion comparabibity and market factors.
Alongside our valuation specialist, we also held
discussions with the Group's management (o assess
the appsopriareness of methodology adopeed and
reasonableness of the key valmstion assumption
used;

We performed sensitvity analysis on the significant
assumptions to evaluate the extent of the impacr of
changes in the key assumptions o the eonclusions
reached by the management; and

We assessed the adeqoacy and sufficency of dhe
associated disclosures in the consolidated financial
statements, which sre in sccordance with the
requirements of IFRS Aceounting Standard,
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Independent Auditor’s Report
To the Shareholders of Union Properties PJSC

Report on the Audit of the Consolidated Financial Statements {continued)
Eey Audit Matters (continued)
Key Audit Matter

if) Revenue recognition

How Our Aodit Addressed the Key Aodit Matter

We performed the fallowing sudit procedures:
* We cbeained an understanding of the revenmue

The Group recognised revennes amounting to
AED 7369 million (2024: AED 5288 million)
business in accordsnee with TFRS 15 and lease
income in accordance with IFRS 16 {as disclosed
in note & to these consolideted financial
statements).

The Group gencrites revenue from multple
streams, the majority of which include sale of
properties, fit-out contracts, ManpOwer Services
and racing facility sexvices. Revenue from these
sctivities is recognised in accordance with TFRS
15 “Revenue from Contracts with Costomers™.

ding on the contractual terms and the
relevant legal and regulatory requirements of the
jarisdiction in which the eontzacts are exscated,
the Geoup recognises revenue either at a point in
tdme or over time, Revenue recognition was
considered o key audit mamer that waresne
additonal sudit foens 25 it indludes key elements
of judgements which include analysing whether
the contracts comprise ane of mose perfonmance
obligations and determinaton of whether the
pesformance obligations are satsfied over time
ot &t 4 point in tme and carries the presumed risk
of frand.

process implemented by the Groug;
We sssessed the appropristeness of the revenne

with Intermatonal

We performed test of desipn and implementation of
relevant contrals for those components where in
there is significant reliznce on contals;

On a sample basis, we reviewed the contracss to
idenrify the performance obligations of the Group
under these contracts and assessed whether these
performanee ohligations are satisfied over Gme or
at 4 point in time in accordence with the
requirements of IFRS 15

On & sample basis, we have tested significant items
of computation by comparing these o the relevent
supporing  documents  including  payment
cestificates to ascertain the cxistence and sccuracy
of the revenue recognised during the yesr and it's
complisnce with TFRS;

We evaloated management’s compotation of
the methodology applied n determining the
percentage of completon. This involved testing the
key inputs used in the calculation, such s costs
incurred to date, estimated totd coss to complete,
and project budgets, and agreeing these
underlying supporting documerntation; and

We assessed the discosures made in the
consofidated financial statsments in relation o
IFRS 15 and IFRS 16.
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Independent Auditor’s Report
To the Sharcholders of Union Properties PJSC

Repart on the Audit of the Consolidated Financial Staternents (contnued)
Key Awdit Matters {continned)

Key Audit Marter How Our Audit Addressed the Key Audit Matter

iii) Business combination within the scope  We periomed, or involved component audiors to
of IFRS 3: perfarm, the following procedures:

During the year, the Group obmined control & We evalusted mansgement’s assessment of

Up.ae
I 7

over several entities as disclosed in MNote 11.
These wansactions were ossesded by
mapagement to meet the definition of business
combinations in accordance with IFRS 3,
“Business Combination”. As pant of the
purchase price allocation process, mansgement
engaged external valuation specialists o assst in
identifying and measuring the fir value of the
scquired assets and labilites, including any
separately identifiable inmngible assers and
goodwill
Accounting for business combinations was a key
audit marner doe to the significance of the
acquisitions o the Group's Snancial statements
and the high level of judgement involved,
Management's assessment requires significane
estimation in the fair valoes of
identifiable nssess and liabilides, sclecting
appropriate valsation  methodelogies  and
nm:mpnum. lnd cvalusting whether the
of the businesses
are aligmed with d:u&:ufth:ﬁw Theae
pdgﬂnmu have i matergl impact on the
amounts recognised for goodwill, intangible
assets, and other scquired balanees.

whether the acquisiion met the definition of a
business combination under IFRS 3, induding
revicwing the underlying ansaction sgreements
and consdering the substance of  the
AFANgEMEntS;

We assested the competence, capabilitics, and
objectivity of the external valuston specialists
engaged by the Group and evaluated the nature
and extent of their involvement;

We obtained and reviewed the valuaton reposts
prepared by oansgements specialists w0
understand  the methodologies applied  in
determining the fair values of identifiable sssers
and Hahilities soquired;

We involved our internal valuation specialises in
revicwing the reports. The review included
discussions with mansgement and consideration
of the reasonableness of the assumptions sod
vahuthons in line with our expectations. These key
assumptions inchsded eash fow projections based
on revenues and earnings before interest and tax
{"EBIT"), growth rates and discount eates;

We evaluated the identification of intangible assets
aequired, including assessing whether all redevant
assets meeting the eecognition criteria under [FRS
3 and IAS 38 had been appropristely identified and
walued; and

We assessed the allocadon of the purchese
congideradon, including the resultng goodwil
recognised, and evaluated whether the allocation
was consistent with the requirements of IFRS 3,
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Independent Auditor’s Report
To the Sharcholders of Union Properties PJSC

Report on the Audit of the Consolidated Financial Statements {continued)

Oiher Infoermation

Management is responsible for the other information. The ethes Information comprises information
included in the Directoss® Report but does not include the consolidated financial statements and our
auditors’ report thereon. We obtained the Directors’ Report prior to date of our sudiors” report, and we
expect to obtain the remaining sections of the Annual Repore afier the date of the auditons” report.

Our opinian on the consolidated financial starements does not eover the other information and we do not
expeess any form of assurance conchsion thereon.

In connection with our zudit of the consolidated financial statements, ous responatbility i v read the other
information identified above and, in doing so consider whether the other information is marechlly
inconsstent with the consolidated financial statements, or our knowledge obeained in the audit, or
atherwise appears o be materially misstated, If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required 1o peport that face, We have
nothing to repoct in this regard.

Financial Statements

hhnngmmﬂtﬂpuﬂﬂueﬁmﬂﬂpmﬂﬁunmdﬁrpmmmﬁnuufm:mﬂﬂudﬂmmm
statements in accordance with IFRS Accounting Standards as issued by the IASE, and their preparstion in
comgpliance with the applicable provisions of the UAE Federal Decree Law no. 32 of 2021 {as amended)}
and Ardcles of Associstion, and fiar such internal control as management determines is necessary to enable
the prepasstion of consolidated financial statements that are free from material misstatement, whether due

o frand or error,

In preparing the consolidated financial statcments, management is sesponsible for ussessing the Group's
ability v continue 4s a going concen, disclosing, as applicable, matters related to going concern and using
the going cancern bass of sccounting unless management either intends to lguidate the Groap or to cease
operations, or hat no realisdc akernative but to do so.

Those charged with govemance are responsible for oversesing the Group's financial reporting process.
Anditor's Responsibilities for the Audit of the Consolidared Financial Statements

Olur objectives are to obtain reasonable sssunce about whether the consolidated financlal statements as
2 whole are free from material misstarement, whether duc to fraud or erzoe, and o issee on wuditors’ eport
that inchudes our opinion. Ressonable assurance is 2 high level of assurance but is not a guarantee that an
audit condocted in accordance with 15As will alorays detect s material misstatement when it exists,

Misstarements can arise from fraud or error and aee eonsidered marerial if, individually or in the aggregace,
they eould reasonably be expected to mfluence the economic decizions of users taken on the basi of these
consolidaned financial sratements,

As pare of an audit in accordsnee with ISAs, we exercise professional judgement and mainrain professional
skepticism throughoat the andit, We also:

& Tdentify and nssess the daks of material misstatemen: of the consolidared finencisl statements, whether
due to fraud or error, design and pecform audit procedutes responsive 1o those risks, and obin audic
evidence that i sufficient and appropeate to provide & basis foe our opinion. The risk of not detecting
a material misssstement resulbting from frand is higher than for one resuldng from crror, as fraud may
involve collusion, forgery, imentional omissions, misrepresentations, or the overde of internal coneral,

Up.ae
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Independent Auditor’s Report

To the Shareholders of Union Properties PJSC
Report on the Audit of the Consolidated Financial Statements (continued)
Aunditor's Responsibilities for the Andit of the Consolidated Financial Starements (continued)

* Obtain an understanding of internal control relevant to the audit in ordes to design audit procedures
that aze sppropriate in the circumstances, but not for the purpose of expressing an opindon on the
effectiveness of the Gzoup's internal control,

& Evaluate the approprstencis of sccounting policies used and the réasonablencss of sccounting
estimates and related disclomures made by management.

* Conclade on the appropristeness of mansgement’s use of the poing concern basis of sccounting and,
based on the sudit evidence obtained, whether & materdal uncertainty exists related o events or
condithons that may cast significans doubt on the Group's ahility to continue as & going concetn. If we
conclode that a maveral uneerminey exdsts, we are required to draw attenton in our auditors” report o
the related disclosures in the consolidated Gnancial starements o, if such disclosures are nadequate, to
medify our opinion. Our concluslons are based on the andit evidence obtained up o the date of our
auditor's report, However, futare events or conditions may cause the Group to cease 1o continue as a
FOing concern.

® Ewvaluate the overall peesentation, stucture and content of the consolidated financial statements,
including the disclosares, and whether the consolidared financial statements represent the undedlying
eranssctions ind evends in o manner that achieves fair presentation.

® Plan and perform the group audit to obtain sufficient sppropriate audit evidence regasding the financial
information of the enttes or business units within the group a3 a basis for forming an opindon on the
group financial seatemenss. We are responsible for the direction, supervision and review of the swdie
wark performed for purposes of the group andit. We remain solely responsible for our audit opinicn.

We communicate with those charged with govemanee segarding, among other matters, the planned scope
end dming of the sudit and significant audit findings, including arry significant deficiencies in incernal
conmol that we identify dusing our andie.

We also provide those charged with povernance with a statement that we have complied with relevant
ethical requirements regarding independence, and o communicate with them all selationships and other
mattery that may reasonably be thoughs to bear on our independence, and wheee applicable, related
safegaards,

From the matters communbcated with those charged with governance, we determine those matess that
were of most significance in the audie of the consalidated financial statements of the current period and
are therefore the key sudit matters, We describe these marters in our audites’s seport unbess law or
reguiation precludes public disclosare sboar the matter or when, in extremely mare circumstances, we
determine that & matter should not be communicared in our report because the adverse consequences of
doing so would ressonably be expected 1o outweigh the pablic interest benefits of such communieaton,
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Auditor’s Report

To the Shareholders of Union Properties PJSC
Beport on Other Legal and Regulatory Requirements

Further, as required by the UAE Federal Decree Law no. 32 of 2021 (as amended), for the year ended

December 31, 2025, we report that:

i

i)

i)

We have obtained all the information and explanations we considered necessary for the purposes of
oar audie;

“The consolidated financial statements have been prepared and eomply, in all material respects, with
the spplicable provisions of the UAE Federal Decree Law no. 32 of 2021 (s amended);

The Group has maintined proper books of accounts;

The financial information included in the Directors’ Repor, in so far as it relates to these
consolidsred Aoancial statements, is consistent with the books of accounts of the Group;

As disclosed n pote 2, the Group lms purchased and invested in shares duddng the year ended
Diecember 31, 2025;

Mote 21 o the consolidated financial statements discloses muserial relaced parey transsctions and the
terms under which they were conducted;

Based on the information that has been made available to vs, nothing has come o our anention
which causes us o believe that the Company has conmavened doring the financial year ended
December 31, 2025, any of the applicable provisions of the UAE Federal Decree Law no. 32 of 2021
{as amended) or in respect af the Company, its Aricles of Associadon, which would materally affect
its sctivities oz its consolidared financial position as st December 31, 2025; and

As disclosed In note 1 the Group did not have any material social contributions made during the
year ended December 31, 2025,
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Union Properties (P.J.S.C) and its subsidiaries
Consolidated statement of profit or loss and other comprehensive income
For the year ended December 31, 2025

2025 2024

Notes AED'000 AED'000
Revenue 6.1 736,882 528,752
Direct costs 6.2 (622,851) (426,118)
Gross profit 114,031 102,634
Administrative and general expenses 7 (195,843) (145,894)
Other operating income 8.2 33,643 46,634
Gain on sale of investment property held for sale 14.5 144,375
Gain on sale of investment properties 14.3 144,479 158,472
Operating profit 240,685 161,846
Gain on valuation of investment properties, net 14.2 275,487 166,350
Share of results of equity accounted investees 16 (2,306) (10,771)
Other income 8.1 21,389 18,109
Finance costs 9 (29,789) (31,659)
Finance income 2,943 275
Profit before tax for the year 508,409 304,150
Income tax for the year 35 (45,952) (28,511)
Profit for the year 462,457 275,639
Other Comprehensive Income:
Items that will not be reclassified subsequently to profit or loss
Revaluation of land-net of tax 24 - 120,174
Total comprehensive income for the year 462457 395813
Basic and diluted earnings per share (AED) 26 0.1078 0.0643

The notes from 1 to 38 form an integral part of these consolidated financial statements.

The independent auditor’s report is set out on the pages 4 to 10.
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Union Properties (P.1.5.C) and its subsidiaries
Consolidated statement of financial position

As gt December 31,2025
Decamber 31, 2025 December 31,2024
aoreg AECHO00 ARDOO0
ASSETS
Hon-current assats
Goodwill 11 66,835 -
Intangie assets 12 37,757 =
Propaerty, plant and equipment 1o 473,915 #55,751
Hight-of-use agsats 13 15,635 14,224
Development properisas 152 551,045 130,528
investment propentes 14 2,004,570 2,330,143
Ivestmerts in an amsociate 15 2§ E 2,143
Mon-current Feceivables 1= BOG3 28,247
Dafarred tax assets as 5383 £
Total non-current assats 3,170,267 1,958,176
Currant assots
investment property held for sale 14.5 - 540,960
irvestrmants at fair vadue thoough profa or less i7 480 I65
Imegniories 151 6,178 4, 7SR
Confract assets g 18,509 17,829
Trade and cther recehvables 20 1,100,084 711,685
Cash and cazh equivalents 22 404, 245 181,213
Total current assets 1629480 14587421
Total assats 4, Ta8, 74T #,415,597
ECUITY AMD LLARIITIES
Enuity
Ehare caprtal 23 2857915 4,285 540
Statutory reserve 24 56,268 AAT 953
Assat revaluation surplus 24 332, B63 323,863
Retained earnings/Taccumulated losses) &05,131 {1.869,567]
Totel equity 3,653,146 3,190, 7&5
Mon-cwrrent ltabilities
Non-current portion of bank lgans 7 231,680 17e, 360
Han-current pavables = B, 000
Leasa [iabilities iz 18,018 12,669
Provision for staff terminal benefits 26 52680 37133
Deferred tax linbilities 25 L0 E31 18,078
Tatal non-currant Eabilities 34,004 333,230
Current, |iabilities
Trade and other payables E 451 814 410,004
Contract Hakbilitles I8 209,119 437,331
Lease llabilites i3 3,853 .00
Bank overdraft EF 27,539 26,101
Current ta Bsbiliny as 30,117 12,323
Cusrent portion of bank loans a7 66,053 398,672
Tatal current Babdties 708,497 B91578
Total iabilitas 1,146,504 1.224,808
Total equity and liabilities 4,799,147 4,415,557
These conkok financial staternents were suthorised for ssue by the Board of Directors on 13 February 2026
"‘E;ninun Board Member & CEQ

The nokes from 1 1o 18 form an integrad part of these consolidated financial statements,
The independent auditor's report s 59t oot 60 th pagss & 1o 10
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Union Properties (P.J.5.C) and its subsidiaries

Consolidated statement of cash flows

For the year ended December 31,2025

Operating activities

Profit before tax for the year

Adjustments for:

Depreciation of property, plant and equipement
Depreciation of right of use assets

Amortisation of intangibles

Gain on sale of investment properties

Gain on fair valuation of investment properties held for sale
Gain on fair valuation of investment properties
Share of results of equity accounted investees
Allowance for expected credit losses

Loss/(gain) on financial instruments at FVTPL
Write back of liabilities no longer required
Finance income

Finance cost

Operating cash flows before working capital changes
Change in inventories

Change in contract assets

Change in contract liabilities

Change in non current receivables

Change in trade and other receivables

Change in non current payable

Change in trade and other payables

Change in staff terminal benefits - net

Net cash generated from/used in operating activities
Investing activities

Additions to property, plant and equipment
Additions to investment properties

Additions to development properties(net)

Proceeds from the sale of investment properties held for sale
Proceeds from sale of investment properties
Interest received

Change in deposit with banks and escrow accounts
Acquisition of subsidiary net of cash acquired

Net cash generated from investing activities
Financing activities

Bank loans avaited

Repayment of bank loans

Payment of lease liabilities

Interest paid

Net cash used in financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year

The notes from 1 to 38 form an integral part of these consclidated financial statements.

The independent auditor’s report is set out on the pages 4 to 10.

Notes

10
13
12
14.3
14.5
14.2
16
34
17

10
14
15.2
14.5
14.3

22

27
27
13

22

2025 2024
AED’000 AED'000
508,409 304,150

20,327 11,411
4,015 2,189
3,694 =

(144,479) (158,472)

(144,375) -

{275,487) (166,350)
2,306 10,771
1,292 16,150

505 (266)

(9,838) (18,109)

(2,943) (275)

29,789 31,659

(6,785) 32,858
(1,420) 1,094

(10,680) 11,746
166,798 29,869
20,638 (16,772)
193,287 61
{84,000) (160,000)
(21,415) (26,755)
1,887 1,528
258,310 {126,371)
(53,081) {25,459)

(949) (559)
{45,461) (4,905)
367,500 206,134
192,500 678,337

2,943 275
(102,914) 25,235
(100,637) s

259,901 879,058
90,000 90,410
(367,299) (723,243)
(3,741) {2,763)
(28,487) (23,930)
{309,527) (659,526)
208,684 93,161
122,973 29,812
331,657 122,973
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Union Properties (P.J.S.C) and its subsidiaries
Notes to the consolidated financial statements

i LEGAL STATUS AND PRINCIPAL ACTIVITIES

Union Properties (P.1.S.C) (“the Company”) was incorporated on 28 October 1993 as a (P.J.S.C) by a United
Arab Emirates Ministerial decree. The Group’s registered office address is P.O. Box 24649, Dubai, United

Arab Emirates (“UAE”).

The principal activities of the Company are investment in and development of properties, the management
and maintenance of owned properties including the operation of cold stores, the undertaking of property
related services on behalf of other parties (including related parties) and acting as the holding Company of
its subsidiaries and investing in other entities as set out in note 2.5.

The Company and its subsidiaries as set out in note 2.5 are collectively referred to as (“the Group”).

The Group has made no material monetary social contributions during the year ended December 31, 2025.

2 BASIS OF PREPARATION

2.1 Statement of compliance

The consolidated financial statements of the Group have been prepared in accordance with the
International Financial Reporting Standards (“IFRS”) as issued by the International Accounting Standards
Board (“IASB”) and the requirements of the UAE Federal Decree Law No. (32) of 2021 (as amended) and
Articles of Association of the Company. The Company is in the process of assessing the impact of
amendment the Company law.

These consolidated financial statements have been prepared under the going concern basis.

2.2 Basis of measurement

The consolidated financial statements have been prepared on a historical cost basis, except for the
revaluation of investment properties and land, revaluation of the financial assets at fair value through profit
or loss at the end of each reporting period, as explained in the accounting polices given below.

2.3 Comparative information

The consolidated financial statements provide comparative information in respect of the previous period.
24 Business Combinations

The Group applies the acquisition method in accounting for business combinations. The consideration
transferred by the Group to obtain control of a subsidiary is calculated as the sum of the acquisition-date fair
values of assets transferred, liabilities incurred, and the equity interests issued by the Group, which includes
the fair value of any asset or liability arising from a contingent consideration arrangement. Acquisition costs
are expensed as incurred. If the Group acquires a controlling interest in a business in which it previously held
an equity interest, that equity interest is remeasured to fair value at the acquisition date with any resulting
gain or loss recognised in profit or loss or other comprehensive income, as appropriate. Consideration
transferred as part of a business combination does not include amounts related to the settlement of pre-
existing relationships. The gain or loss on the settlement of any pre-existing relationship is recognised in
profit or loss.

Assets acquired and liabilities assumed are measured at their acquisition-date fair values.

2.5 Basis of consolidation
These consolidated financial statements comprise the financial statements of the Group and its subsidiaries
on December 31, 2025, as set out in the following pages.



Union Properties (P.J.S.C) and its subsidiaries
Notes to the consolidated financial statements

2 BASIS OF PREPARATION (CONTINUED)

2.5  Basis of consolidation (continued)

Subsidiaries Incorporated in Effective ownership Principal activities
2025 2024
Gulf ical A/C ic M i -canditioning, isi f; i
ulf Mechanical A/C Acoustic Manufacturing UAE 100% 100% C.entf'al a-lr coni | ioning requlsst-es manufacturing,
(GMAMCO) LLC fire fighting equipment assembling.
Al Etihad Cold Storage LLC UAE 100% 100% Cold storage and warehousing
Facilities management, security, mechanical,
ServeU LLC UAE 100% 100% electrical and plumbing works and energy
management services.
Building, management and consultancy for all types
Dubai Autodrome LLC UAE 100% 100% of race tracks and related developments for all types
of motor racing.
The Fitout LLC UAE 100% 100% Manufacturing and interior decoration.
The Fitout Industries LLC (b) UAE 100% 100% Manufacturing and interior decoration.
COM O A iation Ma
EI?CA M Gmers Resadaran MaragRmen: UAE 100% 100% Owners Association Management
Al Etihad Real Estate Development LLC SOC UAE 100% 100% Real estate development
Union Holding LLC UAE 100% 100% Investment in equities.
UPP Capital Investment LLC UAE 100% 100% Investment in equities.
Motar city LLC UAE 100% 100% Facilities management services.
UPP Investments LLC UAE 100% 100% Investment in equities.
Takaya Real Estate Development LLC UAE 100% 100% Real estate development
Golden Premier Trading LLC UAE 100% 100% Trading Activities
Mercury Investment LLC UAE 100% 100% Investment and management of companies
Aydacom Realestate Management LLC UAE 100% 100% Owners Association Management
Serveu Life Lifeguard Services LLC (3} UAE 100% tpow  Uifegmard sences
Enkam Altatwir Technical Services LLC UAE 100% 1o FECIEsTRANagemRnTand secanty Senvices
i . . Facilities management, security, mechanical,
Serveu Maintenance - Sale Proprietorship LLC UAE 100% 100% electrical and plumbing works and energy
(a) management services.
Housekeeping Company LLC (a) UAE 100% 0% Cleaning: Services
i i ices LI i kers Mediati
Housekeeping Domestics workers Services LLC UAE 100% 0% Domestic worl ersl ediation and Temporary
(a) Employment Services
C ter systems and communicati i
Fairhire Solution LLC (a) UAE 100% 0% bl L Nijeabion Enuipmant
software design and internet content provided
Elect hanical works contracti ildi
Tetra Edge Contracting LLC UAE 100% 0% romlec an or‘ on raf: ingand Bm!dmg
Contracting and Electric power lines contracting
| Estate buying and selling brok leasi
Union Real Estate Brokerage LLC $.0.C UAE 100% 0% Real Es uying and selling brokerage and leasing
property brokerage agents
Al Etllhad Jointly Owned Property Management UAE 100% % Jointly owned property management services
Services LLC
Mirad Real Estate Development LLC UAE 100% 100% Real estate development
Associates
} Investment in and development of properties and
Properties Investment LLC UAE 30% 30% property related activities.
PID Owners Association Management LLC UAE 30% 30% Jointly owned property management services

(a) Subsidiary of ServeU LLC
{b) Subsidiary of The Fitout LLC
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Union Properties (P.J.S.C) and its subsidiaries
Notes to the consolidated financial statements

2 BASIS OF PREPARATION (CONTINUED)

25 Basis of consolidation (continued)

Subsidiaries

Subsidiaries are entities controlled by the Group. The Group controls an investee when it is exposed to, or
has rights to, variable returns from its involvement with the investee and has the ability to affect those
returns through its power over the investee. The financial statements of subsidiaries are included in the
consolidated financial statements from the date on which control commences until the date on which

control ceases.

Transactions eliminated on consolidation

Intra-group balances and transactions, and any unrealised income and expenses arising from intra-group
transactions, are eliminated in full in preparing these consolidated financial statements.

26 Functional and presentation currency

The consolidated financial statements are presented in United Arab Emirates Dirhams (“AED"), which is the
functional currency of the Company and its subsidiaries. All amounts have been rounded to the nearest
thousand {“AED’000"), except when otherwise indicated.

2.7 Use of estimates and judgements

In preparing these consolidated financial statements, management has made judgements, estimates and
assumptions that affect the application of the Group’s accounting policies and the reported amounts of
assets, liabilities, income and expenses.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to estimates are
recognised prospectively.

In particular, information about significant areas of estimation uncertainty and critical judgements in
applying accounting policies that have the most significant effect on the amounts recognised in the
consolidated financial statements are described in note 36.

2.8 Fair value measurement

The Group measures certain financial instruments such as financial assets at FVTPL, and certain non-
financial assets such as investment properties and land under property, plant, and equipment, at fair value
at each reporting date.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date. The fair value measurement is based
on the presumption that the transaction to sell the asset or transfer the liability takes place either:

e |n the principal market for the asset or liability; or
e Inthe absence of a principal market, in the most advantageous market for the asset or liability

The principal or the most advantageous market must be accessible by the Group.



Union Properties (P.).S.C) and its subsidiaries
Notes to the consolidated financial statements

2 BASIS OF PREPARATION (CONTINUED)

2.8 Fair Value Measurement (continued)

The fair value of an asset or a liability is measured using the assumptions that market participants would
use when pricing the asset or liability, assuming that market participants act in their economic best

interest.

A fair value measurement of a non-financial asset considers a market participant's ability to generate
economic benefits by using the asset in its highest and best use or by selling it to another market
participant that would use the asset in its highest and best use.

The Group uses valuation techniques that are appropriate in the circumstances and for which sufficient
data are available to measure fair value, maximising the use of relevant observable inputs and minimising

the use of unobservable inputs.

All assets and liabilities for which fair value is measured or disclosed in the consolidated financial
statements are categorised within the fair value hierarchy, described as follows, based on the lowest level
input that is significant to the fair value measurement as a whole:

e Level 1: quoted {unadjusted) market prices in active markets for identical assets or liabilities.

e Level 2: Valuation techniques for which the lowest level input that is significant to the fair value
measurement is directly or indirectly observable

e Level 3: Valuation techniques for which the lowest level input that is significant to the fair value
measurement is unobservable

If the inputs used to measure the fair value of an asset or liability might be categorised in different levels of
the fair value hierarchy, then the fair value measurement is categorised in its entirety in the same level of
the fair value hierarchy as the lowest level input that is significant to the entire measurement.

For assets and liabilities that are recognised in the consolidated financial statements at fair value on a
recurring basis, the Group determines whether transfers have occurred between levels in the hierarchy by
re-assessing categorisation (based on the lowest level input that is significant to the fair value measurement

as a whole) at the end of each reporting period.

The Group has an established control framework with respect to the measurement of fair values.

This includes a management team that has overall responsibility for overseeing all significant fair value
measurements, including Level 3 fair values. The management team regularly reviews significant
unobservable inputs and valuation adjustments.

External valuers are involved for valuation of significant assets, such as properties. If third party is used to
measure fair values, the management team discusses with the valuer the valuation techniques and inputs
to use and assesses the evidence obtained from the third party to support the conclusion that such
valuations meet the requirements of IFRS, including the level in the fair value hierarchy in which such
valuations should be classified.
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Union Properties (P.J.S.C) and its subsidiaries
Notes to the consolidated financial statements

2 BASIS OF PREPARATION (CONTINUED)

2.8 Fair Value Measurement (continued)

The Group measures its investment properties at fair value and engages an external valuer to determine
the fair value of all its properties.

The determination of the fair value of most of these investment properties is performed using the income
approach of valuation, while a residual valuation methodology has been used for investment properties

under development.
The Group’s determination of fair value for the investment properties requires management to make
significant estimates and assumptions related to future rental rates, capitalisation rates and discount rates.

3 STANDARDS, INTERPRETATIONS AND AMENDMENTS TO EXISTING STANDARDS
3.1  Standards, interpretations and amendments to existing standards that are effective in 2025

Standards, interpretations and amendments that are effective for the first time in 2025 (for entities with a
December 31, 2025, year-end) are:

o Lack of Exchangeability (Amendments to IAS 21)

These standards, amendments and interpretations do not have a significant impact on the consolidated
financial statements and therefore further disclosures have not been made.

3.2 Standards, interpretations and amendments to existing standards that are not yet effective and
have not been adopted early by the Group

Other Standards and amendments that are not yet effective and have not been adopted early by the
Group include:

° Amendments to the Classification and Measurement of Financial Instruments (Amendments to IFRS
9 and IFRS 7)

] Contracts Referencing Nature-dependent Electricity (Amendments to IFRS 9 and IFRS 7)

° Annual Improvements to IFRS Accounting Standards — Volume 11

° IFRS 19 ‘Subsidiaries without Public Accountability: Disclosure’

° Amendments to IFRS 19 ‘Subsidiaries without Public Accountability: Disclosure’

These amendments are not expected to have a significant impact on the consolidated financial statements
in the period of initial application and therefore no disclosures have been made.



Union Properties (P.J.S.C) and its subsidiaries
Notes to the consolidated financial statements

3 STANDARDS, INTERPRETATIONS AND AMENDMENTS TO EXISTING STANDARDS (CONTINUED)

3.2  Standards, interpretations and amendments to existing standards that are not yet effective and
have not been adopted early by the Group {continued)

The adoption of IFRS 18 ‘Presentation and Disclosure in Financial Statements’, effective for periods
commencing on or after January 1, 2027, is expected to have a material impact and therefore relevant
disclosures have been made below.

In April 2024, the IASB issued IFRS 18, which replaces IAS 1 ‘Presentation of Financial Statements’.
Although IFRS 18 includes many of the requirements of IAS 1, it introduces new requirements to better
structure consolidated financial statements and to provide more detailed and useful information to
investors, including:

e Two new subtotals defined in the consolidated statement of profit or loss, namely (1) operating profit
and (2) profit or loss before financing and income taxes.

s  The classification of all income and expenses within the consolidated statement of profit or loss in one
of five categories.

* Anew requirement to disclose performance measures defined by management.

e Animprovement in the principles related to the aggregation and disaggregation of information in the
consolidated financial statements and accompanying notes.

Some of the disclosure requirements previously contained in |AS 1 have been transferred to IAS 8 without
any material changes. This applies in particular to disclosures on accounting policies and sources of
estimation uncertainty. As a result of these changes, IAS 8 will be renamed ‘Basis of Preparation of
Financial Statements’.

The publication of IFRS 18 also results in consequential amendments to other IFRS Accounting Standards,
including IAS 7.

IFRS 18 is effective for annual periods beginning on or after 1 January 2027, with earlier application
permitted. IFRS 18 will be applied retrospectively with specific transitional provisions.
The Group is currently assessing the impact that IFRS 18 will have on the consolidated financial statements

IFRS 51 General Requirements for Disclosure of Sustainability-related Financial Information

e |FRS 51 sets out overall requirements for sustainability-related financial disclosures with the objective
to require an entity to disclose information about its sustainability-related risks and opportunities that
is useful to primary users of general-purpose financial reports in making decisions relating to
providing resources to the entity.

IFRS S2 Climate-related Disclosures

e |FRS S2 sets out the requirements for identifying, measuring, and disclosing information about
climate-related risks and opportunities that is useful to primary users of general-purpose financial
reports in making decisions relating to providing resources to the entity.

s  The Group is currently assessing the impact of the IFRS S1 and IFRS 52 on the consolidated financial
statements.
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Union Properties (P.J.S.C) and its subsidiaries
Notes to the consolidated financial statements

4 MATERIAL ACCOUNTING POLICIES

41  Summary of material accounting policies

Associates

Associates are those entities over which the Group has significant influence. Significant influence is the
power to participate in the financial and operating policy decisions of the investee but is not control or joint
control over those policies.

The considerations made in determining significant influence or joint control are similar to those necessary
to determine control over subsidiaries. The Group's investment in its associates is accounted for using the
equity method.

Under the equity method, the investment in an associate is initially recognised at cost. The carrying amount
of the investment is adjusted to recognise changes in the Group’s share of net assets of the associate since

the acquisition date.

The statement of profit or loss reflects the Group’s share of the results of operations of the associates.
Unrealised gains and losses resulting from transactions between the Group and the associate are
eliminated to the extent of the interest in the associates.

The aggregate of the Group’s share of profit or loss of an associate and is shown on the face of the
consolidated statement of profit or loss outside operating profit and represents profit or loss after tax and
non-controlling interests in the subsidiaries of the associate.

The financial statement of the assaciate is prepared for the same reporting period as the Group. When
necessary, adjustments are made to bring the accounting policies in line with those of the Group.

After application of the equity method, the Group determines whether it is necessary to recognise an
impairment loss on its investment in its associate. At each reporting date, the Group determines whether
there is objective evidence that the investment in the associate is impaired. If there is such evidence, the
Group calculates the amount of impairment as the difference between the recoverable amount of the
associate, and it's carrying value and then recognises the loss within ‘Share of profit of associates in the
consolidated statement of profit or loss.

Upon loss of significant influence over the associate, the Group measures and recognises any retained
investment at its fair value. Any difference between the carrying amount of the associate upon loss of
significant influence and the fair value of the retained investment and proceeds from disposal is recognised

in profit or loss.



Union Properties (P.J.S.C) and its subsidiaries
Notes to the consolidated financial statements

4 MATERIAL ACCOUNTING POLICIES (CONTINUED)

4.1 Summary of material accounting policies (continued)

Current versus non-current classification

The Group presents assets and liabilities in the consolidated statement of financial position based on
current/non-current classification. An asset is current when it is:

Expected to be realised or intended to be sold or consumed in the normal operating cycle

Held primarily for the purpose of trading

Expected to be realised within twelve months after the reporting period; or

Cash or cash equivalent unless restricted fram being exchanged or used to settle a liability for at least
twelve months after the reporting period

All other assets are classified as non-current.

A liability is current when:

it is expected to be settled in the normal operating cycle

It is held primarily for the purpose of trading

It is due to be settled within twelve months after the reporting period; or

There is no unconditional right to defer the settlement of the liability for at least twelve months after
the reporting period

The Group classifies all other liabilities as non-current.

Revenue from contracts with customers

The Group is in the business of development, sale and leasing of properties as well as involved in
manufacturing, contracting, trading and service activities.

To determine whether to recognise revenue, the Group follows a 5-step process:
1. ldentifying the contract with a customer

Identifying the performance obligations

Determining the transaction price

Allocating the transaction price to the performance obligations, and then

Recognising revenue when/as performance obligation(s) are satisfied.

Ui O b

The disclosures of significant accounting judgements, estimates and assumptions relating to revenue from
contracts with customers are provided in Note 36.

Trading activities

Revenue from sale of goods is recognised at the point in time when the performance obligation is satisfied
i.e., the asset is transferred to the customer, generally on delivery of the goods. The normal credit term is
30 to 90 days upon delivery.
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Union Properties (P.J.S.C) and its subsidiaries
Notes to the consolidated financial statements

4 MATERIAL ACCOUNTING POLICIES (CONTINUED)

4.1 Summary of material accounting policies {continued)

Contracting activities

Revenue from contracts for mechanical, electrical and plumbing works is recognised over time using input
method to measure progress towards complete satisfaction of the service, because the customer
simultaneously receives and consumes the benefits provided by the Group.

Revenue from contracts for interior architecture is recognised over time using output method which
directly measures the value of goods or services transferred to the customer relative to remaining
performance obligations. Acceptable measures include milestones achieved or surveys of work completed,
where appropriate.

The Group considers whether there are other promises in the contract that are separate performance
obligations to which a portion of the transaction price needs to be allocated (e.g., delivery, installation,
warranties etc.). In determining the transaction price, the Group considers the effects of variable
consideration, the existence of significant financing components, noncash consideration, and
consideration payable to the customer (if any).

Variable consideration

If the consideration in a contract includes a variable amount, the Group estimates the amount of
consideration to which it will be entitled in exchange for transferring the goods to the customer. The
variable consideration is estimated at contract inception and constrained until it is highly probable that a
significant revenue reversal in the amount of cumulative revenue recognised will not occur when the
associated uncertainty with the variable consideration is subsequently resolved.

Contracts with customers specify that the Group is liable to pay penalty or for liquidated damages if
certain conditions specified in the contract are not met for reasons not attributable to the customer.

This penalty amount may vary for different contracts and/or customers. When the Group identifies the
existence of variable consideration, it will estimate the amount of the consideration at contract inception
by using the expected value approach and recognise a liability for the expected future losses.

Contract modifications

Variation orders or modifications to original contracts are common to the Group considering the long-term
contracting nature of business. The terms for variation orders are defined in each contract. Generally,
variations are priced by reference to the per unit rates agreed in the contract and the revised quantities
required for the completion of the contract. In accordance with IFRS 15, the Group will account for a
modification through a cumulative catch-up adjustment if the goods or services in the modification are not
distinct and are part of a single performance obligation that is only partially satisfied when the contract is
modified. Alternatively, the Group will account for a contract modification as a separate contract if the
scope of contract increases due to addition of distinct goods or services and price of the contract increases
by an amount that reflects the Group’s standalone selling prices.



Union Properties (P.).S.C) and its subsidiaries
Notes to the consolidated financial statements

4 MATERIAL ACCOUNTING POLICIES (CONTINUED)

4.1 Summary of material accounting policies (continued)
Contracting activities (continued)

Warranty obligations

The Group provides its customers warranty against defects arising from normal and/or expected usage and
maintenance for a period of 1 year from the date of taking over certificates. Management assessed that
1-year warranty for defects are considered as an assurance type warranty as this warranty is necessary to
ensure that the delivered products/services are as specified in the contract for a minimum period. There is
no separate performance obligation for this warranty.

The extended warranty which is given by the Group for a period longer than required by the normal
practice, is usually for the purpose of detecting errors or defects in the work performed and is necessary to
provide assurance that the goods or services comply with the agreed upon specifications, and accordingly,
such warranties are treated as assurance type warranty. Otherwise, and in rare cases, such warranty will
be treated as a service type warranty and thus will be considered as a separate performance obligation.

Where warranty is considered as an assurance type warranty, the Group accrues for the cost of satisfying
the warranty liability on the basis of historical experiences in accordance with the provisions of IAS 37.

Facility management, maintenance and motor racing services

Revenue from services is satisfied over time, because the customer simultaneously receives and consumes
the benefits provided by the Group, on a fixed contract basis or using an output method to measure
progress towards complete satisfaction of the service. Sponsorship fees related to motor racing events are
recognised in the period in which the related event is held.

Revenue from sale of development properties

The Group satisfies a performance obligation and recognises revenue from sale of properties over time, if
one of the following criteria is met:

e The customer simultaneously receives and consumes the benefits provided by the Group’s
performance as the Group performs; or

e The Group’s performance creates or enhances an asset that the customer controls as the asset is
created or enhanced; or

e The Group’s performance does not create an asset with an alternative use to the Group and the entity
has an enforceable right to payment for performance completed to date.

For performance obligations where one of the above conditions are not met, revenue from the sale of
properties is recognised at the point in time at which the performance obligation is satisfied.

Contract balances

Contract assets
A contract asset is the right to consideration in exchange for goods or services transferred to the

customer. If the Group performs by transferring goods or services to a customer before the customer pays
consideration or before billing or invoicing milestones or before payment is due, a contract asset is
recognised for the earned consideration that is conditional.
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4 MATERIAL ACCOUNTING POLICIES (CONTINUED)

4.1 Summary of material accounting policies (continued)

Contract balances (continued)

Trade receivables

A receivable represents the Group'’s right to an amount of consideration that is unconditional (i.e., only the
passage of time is required before payment of the consideration is due). Refer to accounting policies of
financial assets under the section Financial Instruments — initial recognition and subsequent measurement.

Contract liabilities

A contract liability is the obligation to transfer goods or services to a customer for which the Group has
received consideration {(or an amount of consideration is due) from the customer. If a customer pays
consideration before the Group transfers goods or services to the customer, a contract liability is
recognised when the payment is made or the payment is due (whichever is earlier). Contract liabilities are
recognised as revenue when the Group complete performance obligation under the contract.

Cost to obtain a contract

The Group has elected to apply the optional practical expedient for costs to obtain a contract which allows
the Group to immediately expense such costs {included in cost of sales) because the amortisation period
of the asset that the Group otherwise would have used is one year or less.

Contract costs

Contract costs comprise direct contract costs and other costs relating to the contracting activity in general
and which can be allocated to contracts. In addition, contract costs include other costs that are specifically
chargeable to the customer under the terms of the contracts.

Value added tax

Expenses and assets are recognised net of the amount of value added tax, except:

e When the value added tax incurred on a purchase of assets or services is not recoverable from the
taxation authority, in which case, the value added tax is recognised as part of the cost of acquisition of
the asset or as part of the expense item, as applicable

e When receivables and payables are stated with the amount of value added tax included

The net amount of value added tax recoverable from, or payable to, the taxation authority is included as
part of receivables or payables in the consolidated financial statements.

[ncome tax

Tax expense recognised in profit or loss comprises the sum of deferred tax and current tax not recognised
in other comprehensive income or directly in equity.

The calculation of current and deferred tax is based on tax rates and tax laws that have been enacted or
substantively enacted by the end of the reporting period. Deferred income taxes are calculated using the
liability method. The carrying amounts of deferred tax are reviewed at the end of each reporting period on
the basis of its most likely amount and adjusted if needed. Assessing the most likely amount of current and
deferred tax in case of uncertainties (e.g. as a result of the need to interpreting the requirements of the
applicable tax law), requires the group to apply judgments in considering whether it is probable that the
taxation authority will accept the tax treatment retained.
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4 MATERIAL ACCOUNTING POLICIES (CONTINUED)

4.1 Summary of material accounting policies (continued)

Deferred tax

Deferred tax is provided using the liability method on temporary differences between the tax bases of
assets and liabilities and their carrying amounts for financial reporting purposes at the reporting date.

Deferred tax assets are recognised for all deductible temporary differences, the carry forward of unused tax
credits and any unused tax losses. Deferred tax assets are recognised to the extent that it is probable that
taxable profit will be available against which the deductible temporary differences, and the carry forward of
unused tax credits and unused tax |losses can be utilised, except:

e When the deferred tax asset relating to the deductible temporary difference arises from the initial
recognition of an asset or liability in a transaction that is not a business combination and, at the time
of the transaction, affects neither the accounting profit nor taxable profit or loss

e Deferred tax assets are recognised only to the extent that it is probable that the temporary differences
will reverse in the foreseeable future and taxable profit will be available against which the temporary
differences can be utilised

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the extent
that it is no longer probable that sufficient taxable profit will be available to allow all or part of the deferred
tax asset to be utilised.

Unrecognised deferred tax assets are re-assessed at each reporting date and are recognised to the extent
that it has become probable that future taxable profits will allow the deferred tax asset to be recovered.

In assessing the recoverability of deferred tax assets, the Group relies on the same forecast assumptions
used elsewhere in the financial statements and in other management reports, which, among other things,
reflect the potential impact of climate-related development on the business, such as increased cost of
production as a result of measures to reduce carbon emission.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the year when
the asset is realised or the liability is settled, based on tax rates (and tax laws) that have been enacted or
substantively enacted at the reporting date.

Deferred tax relating to items recognised outside profit or loss is recognised outside profit or loss. Deferred
tax items are recognised in correlation to the underlying transaction either in OCI or directly in equity.

Tax benefits acquired as part of a business combination but not satisfying the criteria for separate
recognition at that date, are recognised subsequently if new information about facts and circumstances
change.

The adjustment is either treated as a reduction in goodwill (as long as it does not exceed goodwill) if it was
incurred during the measurement period or recognised in profit or loss.

The Group offsets deferred tax assets and deferred tax liabilities if and only if it has a legally enforceable
right to set off current tax assets and current tax liabilities and the deferred tax assets and deferred tax
liabilities relate to income taxes levied by the same taxation authority on either the same taxable entity or
different taxable entities which intend either to settle current tax liabilities and assets on a net basis, or to
realise the assets and settle the liabilities simultaneously, in each future period in which significant amounts
of deferred tax liabilities or assets are expected to be settled or recovered.
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4 MATERIAL ACCOUNTING POLICIES (CONTINUED)

4.1 Summary of material accounting policies (continued)

Foreign currencies

Transactions and balances

Transactions denominated in foreign currencies are initially recorded in the functional currency by applying
to the foreign currency amount the spot exchange rate between the functional currency and the foreign
currency at the date of the transaction. Monetary assets and liabilities denominated in foreign currencies at
the reporting date are retranslated to the functional currency using the closing rate. The foreign currency
gain or loss on monetary items is the difference between amortised cost in the functional currency at the
beginning of the period, adjusted for effective interest and payments during the period, and the amortised
cost in foreign currency translated at the exchange rate at the end of the reporting period. All foreign
currency differences are recognised in the profit or loss.

Investments in other entities

The assets and liabilities of foreign operations are translated into AED at the rate of exchange prevailing at
the reporting date and their statements of profit or loss are translated at exchange rates prevailing at the
dates of the transactions. The exchange differences arising on translation are recognised in OCI. On disposal
of a foreign operation, the component of OCI relating to that particular foreign operation is reclassified to

profit or loss.

Finance income and expense

Finance income comprises interest income on loan to associate. Interest income is recognised as it accrues
in the profit or loss using the effective interest method.

Finance expense comprises interest expense on bank borrowings as well as interest expense on lease
liabilities. All borrowing costs, except to the extent that they are capitalised in accordance with the
paragraph below, are recognised in the profit or loss using the effective interest method.

Borrowing costs directly attributable to the acquisition, construction or production of an asset that
necessarily takes a substantial period of time to get ready for its intended use or sale are capitalised as part
of the cost of the asset. All other borrowing costs are expensed in the period in which they occur.
Borrowing costs consist of interest and other costs that the Group incurs in connection with the borrowing

of funds.

Property, plant and equipment and depreciation
Recognition and measurement

Other than land, items of property, plant and equipment are measured at cost less accumulated
depreciation (refer below) and accumulated impairment losses (refer accounting policy on impairment), if
any. Cost includes expenditure that is directly attributable to the acquisition of the asset. When parts of an
item of property, plant and equipment have different useful lives, they are accounted for as separate items
(major components) of property, plant and equipment. The cost of self-constructed assets includes the cost
of materials, direct labour and an appropriate proportion of overheads.

At December 31,2024, land is measured at fair value less accumulated impairment losses recognised after
the date of revaluation. Valuation is performed with sufficient frequency to ensure that the carrying amount
of a revalued asset does not differ materially from its fair value.



Union Properties (P.J.S.C) and its subsidiaries
Notes to the consolidated financial statements

4 MATERIAL ACCOUNTING POLICIES (CONTINUED)

41  Summary of material accounting policies (continued)
Property, plant and equipment and depreciation (continued)

A revaluation surplus is recorded in OCl and credited to the asset revaluation surplus in equity. However, to
the extent that it reverses a revaluation deficit of the same asset previously recognised in profit or loss, the
increase is recognised in profit and loss. A revaluation deficit is recognised in the consolidated statement of
profit or loss, except to the extent that it offsets an existing surplus on the same asset recognised in the
asset revaluation surplus.

Any gain or loss on disposal of an item of property, plant and equipment is recognised in profit or loss.

Depreciation

Depreciation is recognised in the profit or loss on a straight-line basis over the estimated useful life of each
part of an item of property, plant and equipment. Land is not depreciated. The estimated useful lives for the
current and comparative periods are as follows:

Assets Number of years
Buildings and leasehold improvements 2t0 20
Plant and machinery 5to0 10
Furniture, fixtures and office equipment 2to4
Motor vehicles 4
Equipment and tools 2to3

The depreciation method, useful lives and residual values are reassessed at the reporting date.

Capital work-in-progress

Capital work-in-progress is stated at cost less accumulated impairment losses (refer accounting policy on
impairment), if any, until the construction is complete. Upon completion of construction, the cost of such
asset together with the cost directly attributable to construction {including borrowing costs and land rent
capitalised) are transferred to the respective class of assets. No depreciation is charged on capital work-in-

progress.

Intangible assets and Goodwill

Intangible assets acquired separately are measured on initial recognition at cost. The cost of intangible
assets acquired in a business combination is their fair value at the date of acquisition. Following initial
recognition, intangible assets are carried at cost less any accumulated amortisation and accumulated
impairment losses. Internally generated intangibles, excluding capitalised development costs, are not
capitalised and the related expenditure is reflected in the consolidated statement of profit or loss in the
period in which the expenditure is incurred. The useful lives of intangible assets are assessed as either finite
or indefinite. Intangible assets with finite lives are amortised over the useful economic life and assessed for
impairment whenever there is an indication that the intangible asset may be impaired. The amortisation
period and the amortisation method for an intangible asset with a finite useful life are reviewed at least at
the end of each reporting period. The amortisation expense on intangible assets with finite lives is
recognised in the consolidated statement of profit or loss. Intangible assets with indefinite useful lives are
not amortised, but are tested for impairment annually, either individually or at the cash-generating unit
level. The assessment of indefinite life is reviewed annually to determine whether the indefinite life
continues to be supportable. If not, the change in useful life from indefinite to finite is made on a
prospective basis. An intangible asset is derecognised upon disposal (i.e., at the date the recipient obtains
control) or when no future economic benefits are expected from its use or disposal. Any gain or loss arising
upon derecognition of the asset (calculated as the difference between the net disposal proceeds and the
carrying amount of the asset) is included in the consolidated statement of profit or loss.
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4 MATERIAL ACCOUNTING POLICIES (CONTINUED)
4.1  Summary of material accounting policies (continued)

Intangible assets and goodwill {continued)

Amortisation is charged on a straight-line basis over the estimated useful lives as follows:

Intangible Assets Number of years
Software 6
Customer contracts 4.4
Customer relationships 3
Trade name 10
Customer contracts

Customer contracts have a finite useful life and are carried at cost less accumulated amortisation and
mainly represent long term non-cancellable contracts with customers for the supply of services which were
acquired in business combinations. Amortisation is calculated using the straight-line method to allocate the
cost over their estimated useful lives of 4.4 years (2024: Nil).

Customer relationships

Customer relationships represent future economic benefits in the form of future business with a customer
beyond the amount secured by any current contractual arrangements. Customer relationships acquired in
a business combination that does not arise from a contract, may nevertheless be identifiable because the
relationships are separable. These mainly represent non-contractual relationships acquired in business
combinations and meet the criteria for recognition as intangible assets under IAS 38. Customer
relationships have a finite useful life and are carried at cost less accumulated amortisation. Amortisation is
calculated using the straight-line method to allocate the cost over their estimated useful lives of 3 years
(2024: Nil).

Trade name

Trade names comprise words, names or other identifiers used in the course of business to indicate the
commercial identity of an entity and to distinguish its operations from those of others. Trade names
represent future economic benefits in the form of ongoing business and market recognition associated
with subsidiaries acquired through business combinations.

Trade names identified and recognised as part of acquisitions may have either indefinite or finite useful
lives. Trade names assessed as having a finite useful life are carried at cost less accumulated amortisation
and accumulated impairment losses. Amortisation is calculated using the straight-line method over the

estimated useful life of 10 years (2024: Nil)

Software

Acquired computer software licences are capitalised at cost, being the expenditure incurred to acquire and
bring the specific software to its intended use. Subsequently, such software is carried at cost less

accumulated amortisation and accumulated impairment losses. Computer software is amortised on a
straight-line basis over its estimated useful life, which is assessed as six (6) years.

Goodwill
Goodwill represents the future economic benefits arising from a business combination that are not

individually identified and separately recognized. Goodwill is carried at cost less accumulated impairment
losses.
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4 MATERIAL ACCOUNTING POLICIES (CONTINUED)
4.1 Summary of material accounting policies (continued)

Investment properties

Recognition

Land and buildings owned by the Group for the purposes of generating rental income or capital
appreciation or both are classified as investment properties. Properties that are being constructed or
developed for future use as investment properties are also classified as investment properties. Where the
Group provides ancillary services to the occupants of a property, it treats such a property as an investment
property if the services are a relatively insignificant component of the arrangement as a whole.

When the Group begins to redevelop an existing investment property for continued future use as an
investment property, the property remains as an investment property, which is measured based on fair
value model and is not reclassified as development property during the redevelopment with respect to as
an investment property.

Measurement

Investment properties are initially measured at cost, including related transaction costs. Subseguent to
initial recognition, investment properties are stated at fair value, which reflects market conditions at the
reporting date. Any gain or loss arising from a change in fair value is recognised in the profit or loss. Fair
values are determined based on annual valuation performed by an accredited external independent valuer
applying a valuation model recommended by the International Valuation Standards Committee Where the
fair value of an investment property under development is not reliably determinable, such property is
measured at cost until the earlier of the date construction is completed and the date at which fair value
becomes reliably measurable. .

Transfer from investment properties to development properties

Certain properties are transferred from investment properties to development properties when those
properties are either released from rental or for capital appreciation or both. The properties under
investment properties are transferred to development properties at fair value. Subsequent to initial
recognition, such properties are valued at the lower of carrying value and net realizable value.

Derecognition

Investment properties are derecognised either when they have been disposed of (i.e., at the date the
recipient obtains control) or when they are permanently withdrawn from use and no future economic
benefit is expected from their disposal. The difference between the net disposal proceeds and the carrying
amount of the asset is recognised in profit or loss in the period of derecognition. The amount of
consideration to be included in the gain or loss arising from the derecognition of investment property is
determined in accordance with the requirements for determining the transaction price in [FRS 15.

Development properties

Development properties consists of property being developed principally for sale and is stated at the lower
of cost or net realisable value. Cost comprises all direct costs attributable to the design and construction of
the property including direct staff costs, and for qualifying assets (if any), borrowing costs capitalised in
accordance with the Group’s accounting policy. Net realisable value is the estimated selling price in the
ordinary course of the business less estimated costs to complete and applicable variable selling expenses.
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4 MATERIAL ACCOUNTING POLICIES (CONTINUED)
4.1 Summary of material accounting policies (continued)

Financial instruments — initial recognition and subsequent measurement

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability
or equity instrument of another entity.

i) Financial assets

Initial recognition and measurement

Financial assets are classified, at initial recognition, as subsequently measured at amortised cost, fair value
through other comprehensive income (OCI), or fair value through profit or loss.

The classification of financial assets at initial recognition depends on the financial asset’s contractual cash
flow characteristics and the Group’s business model for managing them. With the exception of trade
receivables that do not contain a significant financing component or for which the Group has applied the
practical expedient, the Group initially measures a financial asset at its fair value plus, in the case of a
financial asset not at fair value through profit or loss, transaction costs. Trade receivables that do not
contain a significant financing component or for which the Group has applied the practical expedient are
measured at the transaction price determined under IFRS 15. Refer to the accounting policies in section
Revenue from contracts with customers.

For a financial asset to be classified and measured at amortised cost or fair value through OCl, it needs to
give rise to cash flows that are ‘solely payments of principal and interest (SPPI)" on the principal amount
outstanding. This assessment is referred to as the SPPI test and is performed at an instrument level.

The Group’s business model for managing financial assets refers to how it manages its financial assets to
generate cash flows. The business model determines whether cash flows will result from collecting
contractual cash flows, selling the financial assets, or both.

Purchases or sales of financial assets that require delivery of assets within a time frame established by
regulation or convention in the marketplace (regular way trades) are recognised on the trade date, i.e., the
date that the Group commits to purchase or sell the asset.

Subsequent measurement
Financial assets at amortised cost (debt instruments)

The Group measures financial assets at amortised cost if both of the following conditions are met:

« The financial asset is held within a business model with the objective to hold financial assets in order to
collect contractual cash flows; and

e The contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding

Financial assets at amortised cost are subsequently measured using the effective interest rate (EIR) method
and are subject to impairment. Gains and losses are recognised in profit or loss when the asset is
derecognised, modified or impaired.

The Group’s financial assets at amortised cost includes trade receivables, retentions receivable and due
from related parties.
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4 MATERIAL ACCOUNTING POLICIES (CONTINUED)
4.1 Summary of material accounting policies (continued)

i) Financial assets (continued)

Financial instruments — initial recognition and subsequent measurement (continued)
Financial assets at fair value through profit or loss

Financial assets at fair value through profit or loss include financial assets held for trading, financial assets
designated upon initial recognition at fair value through profit or loss, or financial assets mandatorily
required to be measured at fair value. Financial assets are classified as held for trading if they are acquired
for the purpose of selling or repurchasing in the near term. Derivatives, including separated embedded
derivatives, are also classified as held for trading unless they are designated as effective hedging
instruments. Financial assets with cash flows that are not solely payments of principal and interest are
classified and measured at fair value through profit or loss, irrespective of the business model.

Notwithstanding the criteria for debt instruments to be classified at amortised cost or at fair value through
0Cl, as described above, debt instruments may be designated at fair value through profit or loss on initial
recognition if doing so eliminates, or significantly reduces, an accounting mismatch.

Financial assets at fair value through profit or loss are carried in the consolidated statement of financial
position at fair value with net changes in fair value recognised in the consolidated statement of income.

Derecognition

A financial asset (or, where applicable, a part of a financial asset or part of a group of similar financial
assets) is primarily derecognised (i.e,, removed from the Group’s consolidated statement of financial

position) when:

» The rights to receive cash flows from the asset have expired; or

« The Group has transferred its rights to receive cash flows from the asset or has assumed an obligation
to pay the received cash flows in full without material delay to a third party under a ‘pass-through’
arrangement; and either {a) the Group has transferred substantially all the risks and rewards of the
asset, or (b) the Group has neither transferred nor retained substantially all the risks and rewards of the
asset, but has transferred control of the asset.

When the Group has transferred its rights to receive cash flows from an asset or has entered into a pass-
through arrangement, it evaluates if, and to what extent, it has retained the risks and rewards of

ownership.

When it has neither transferred nor retained substantially all of the risks and rewards of the asset, nor
transferred control of the asset, the Group continues to recognise the transferred asset to the extent of its
continuing involvement. In that case, the Group also recognises an associated liability. The transferred asset
and the associated liability are measured on a basis that reflects the rights and obligations that the Group

has retained.

Continuing involvement that takes the form of a guarantee over the transferred asset is measured at the
lower of the original carrying amount of the asset and the maximum amount of consideration that the

Group could be required to repay.
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4 MATERIAL ACCOUNTING POLICIES (CONTINUED)

4.1 Summary of material accounting policies (continued)

Financial instruments — initial recognition and subsequent measurement (continued)
i) Financial assets {continued)
Impairment of financial assets

The Group recognises an allowance for expected credit losses (ECLs) for all debt instruments not held at fair
value through profit or loss. ECLs are based on the difference between the contractual cash flows due in
accordance with the contract and all the cash flows that the Group expects to receive, discounted at an
approximation of the original effective interest rate. The expected cash flows will include cash flows from
the sale of collateral held or other credit enhancements that are integral to the contractual terms.

ECLs are recognised in two stages. For credit exposures for which there has not been a significant increase
in credit risk since initial recognition, ECLs are provided for credit losses that result from default events that
are possible within the next 12-months (a 12-month ECL). For those credit exposures for which there has
been a significant increase in credit risk since initial recognition, a loss allowance is required for credit losses
expected over the remaining life of the exposure, irrespective of the timing of the default (a lifetime ECL).

For trade and retentions receivable and contract assets, including receivables from sale of real estate
properties that contain a significant financing component, the Group applies a simplified approach in
calculating ECLs. Therefore, the Group does not track changes in credit risk but instead recognises a loss
allowance based on lifetime ECLs at each reporting date. The Group has established a provision matrix that
is based on its historical credit loss experience, adjusted for forward-looking factors specific to the debtors
and the economic environment.

A financial asset is written off when there is no reasonable expectation of recovering the contractual cash
flows.

ii)) Financial liabilities
Initial recognition and measurement
Financial liabilities are classified, at initial recognition, as financial liabilities at fair value through profit or

loss, loans and borrowings, payables, or as derivatives designated as hedging instruments in an effective
hedge, as appropriate.

All financial liabilities are recognised initially at fair value and, in the case of loans and borrowings and
payables, net of directly attributable transaction costs.

The Group’s financial liabilities include trade and other payables, lease liabilities, and loans and borrowings
including bank overdrafts.

Subsequent measurement
The measurement of financial liabilities depends on their classification, as described below:

Trade and other payables
Liabilities are recognised for amounts to be paid in the future for goods or services received, whether billed

by the supplier or not. Trade and other payables are recognised initially at fair value and subsequently
measured at amortised cost using the effective interest method(EIR).
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4 MATERIAL ACCOUNTING POLICIES (CONTINUED)

4.1 Ssummary of material accounting policies (continued)

Financial instruments — initial recognition and subsequent measurement (continued)
i) Financial liabilities (continued)

Subsequent measurement

Loans and borrowings

After initial recognition, interest-bearing loans and borrowings and lease liabilities are subsequently
measured at amortised cost using the EIR method. Gains and losses are recognised in profit or loss when
the liabilities are derecognised as well as through the EIR amortisation process.

Amortised cost is calculated by taking into account any discount or premium on acquisition and fees or
costs that are an integral part of the EIR. The EIR amortisation is included as finance costs in the
consolidated statement of profit or loss.

Derecognition

A financial liability is derecognised when the obligation under the liability is discharged or cancelled or
expires. When an existing financial liability is replaced by another from the same lender on substantially
different terms, or the terms of an existing liability are substantially modified, such an exchange or
modification is treated as the derecognition of the original liability and the recognition of a new liability. The
difference in the respective carrying amounts is recognised in the consolidated statement of profit or loss.

iiii) Offsetting of financial instruments

Financial assets and financial liabilities are offset, and the net amount is reported in the consolidated
statement of financial position if there is a currently enforceable legal right to offset the recognised
amounts and there is an intention to settle on a net basis, to realise the assets and settle the liabilities

simultaneously.

Cash and cash equivalents

Cash and cash equivalents comprise cash in hand and at bank in current and deposit accounts (having a
maturity of three months or less and excluding deposits held under lien). Bank overdrafts that are
repayable on demand and bills discounted having a maturity of three months or less, if any, form an
integral part of the Group’s cash management and are included as a component of cash and cash
equivalents for the purpose of the consolidated statement of cash flows.

Cash held in escrow represents cash received from customers which is held in escrow bank accounts
managed by authorised escrow agents. Use of cash held in escrow is restricted to the specific development
properties to which the cash receipts relate and can be used for payments related to specific development
projects and, hence, considered as cash and cash equivalents.

Impairment of non-financial assets

The Group assesses at each reporting date, whether there is an indication that an asset may be impaired. If
any indication exists, or when annual impairment testing for an asset is required, the Group estimates the
asset’s recoverable amount. An asset’s recoverable amount is the higher of an assets or CGUs fair value less
costs to sell and its value in use. Recoverable amount is determined for an individual asset, unless the asset
does not generate cash inflows that are largely independent of those from other assets or groups of assets.
When the carrying amount of an asset or CGU exceeds its recoverable amount, the asset is considered
impaired and is written down to its recoverable amount.
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4 MATERIAL ACCOUNTING POLICIES (CONTINUED)
41  Summary of material accounting policies {continued)

Impairment of non-financial assets (continued)

In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-
tax discount rate that reflects current market assessments of the time value of money and the risks specific
to the asset. In determining fair value less costs to sell, recent market transactions are considered. If no
such transactions can be identified, an appropriate valuation model is used. These calculations are
corroborated by valuation multiples, quoted share prices for publicly traded companies or other available
fair value indicators.

The Group bases its impairment calculation on detailed budgets and forecast calculations, which are
prepared separately for each of the Group’s CGUs to which the individual assets are allocated. These
budgets and forecast calculations generally cover a period of one to five years. For longer periods, a long-
term growth rate is calculated and applied to project future cash flows after the fifth year.

Impairment losses are recognised in the consolidated statement of other comprehensive income in
expense categories consistent with the function of the impaired asset.

For assets excluding goodwill, an assessment is made at each reporting date to determine whether there is
an indication that previously recognised impairment losses no longer exist or have decreased. If such
indication exists, the Group estimates the assets or CGU’s recoverable amount. A previously recognised
impairment loss is reversed only if there has been a change in the assumptions used to determine the
asset’s recoverable amount since the last impairment loss was recognised. The reversal is limited so that
the carrying amount of the asset does not exceed its recoverable amount, nor exceed the carrying amount
that would have been determined, net of depreciation, had no impairment loss been recognised for the
asset in prior years. Such reversal is recognised in the consolidated statement of other comprehensive
income unless the asset is carried at a revalued amount, in which case, the reversal is treated as a
revaluation increase.

Inventories

Inventories are valued at the lower of cost and net realisable value.

The cost of other inventories is based on the weight average method and includes expenditure incurred in
acquiring inventories and bringing them to their existing location and condition. Net realisable value is the
estimated selling price in the ordinary course of business less the estimated costs of completion and selling
expenses.

Property held for sale

The Group classifies certain assets as held for sale in accordance with the requirements of International
Financial Reporting Standard IFRS 5, Non-current Assets Held for Sale and Discontinued Operations. Assets
classified as held for sale are measured at the lower of carrying value and fair value less cost to sell. The
estimates of net realisable values are based on the most reliable evidence available at the reporting date of
the amount that the Group is expected to realise from the sale of these properties in its ordinary course of

business.

Assets held for sale as of December 31,2024 primarily consist of investment properties. The reclassification
of these assets as held for sale signifies the Group's intention to dispose of them within the near term,

typically within one year.

The Group discloses the major classes of assets held for sale and the asset’s carrying amounts are
presented separately from other assets in the consolidated statement of financial position.
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4 MATERIAL ACCOUNTING POLICIES (CONTINUED)
4.1  Summary of material accounting policies (continued)

Property held for sale (continued)

Any liabilities directly associated with the assets held for sale are presented separately from other liabilities
in the consolidated statement of financial position. Liabilities directly associated with assets held for sale
are recognized at their carrying amount, except for liabilities that will be settled after the expected sale
date, which are recognized at their present value (if any).

The Group recognizes any gain or loss arising from the derecognition of assets classified as held for sale in
profit or loss in the period in which the criteria for classification as held for sale are met. At each reporting
period the criteria for measurement under IFRS 5 is reassessed to confirm classification.

Provision

Provisions are recognised when the Group has a present obligation {legal or constructive) as a result of a
past event, it is probable that an outflow of resources embodying economic benefits will be required to
settle the obligation and a reliable estimate can be made of the amount of the obligation. The amount
recognised as a provision is the best estimate of the consideration required to settle the present obligation
at the reporting date, considering the risks and uncertainties surrounding the obligation. When the Group
expects some or all a provision to be reimbursed, for example, under an insurance contract, the
reimbursement is recognised as a separate asset, but only when the reimbursement is virtually certain.

The expense relating to a provision is presented in profit or loss net of any reimbursement. If the effect of
the time value of money is material, provisions are discounted using a current pre-tax rate that reflects,
when appropriate, the risks specific to the liability. When discounting is used, the increase in the provision
due to the passage of time is recognised as a finance cost.

Provision for contract maintenance

Provision for contract maintenance is recognised when the underlying contract enters the maintenance
period. The provision is made on a case-by-case basis for each job where the maintenance period has
commenced and is based on historical maintenance cost data and an assessment of all possible outcomes
against their associated probabilities.

Business combinations

The Group applies the acquisition method in accounting for business combinations. The consideration
transferred by the Group to obtain control of a subsidiary is calculated as the sum of the acquisition-date
fair values of assets transferred, liabilities incurred and the equity interests issued by the Group, which
includes the fair value of any asset or liability arising from a contingent consideration arrangement.
Acquisition costs are expensed as incurred.

If the Group acquires a controlling interest in a business in which it previously held an equity interest, that
equity interest is remeasured to fair value at the acquisition date with any resulting gain or loss recognised
in profit or loss or other comprehensive income, as appropriate.

Consideration transferred as part of a business combination does not include amounts related to the
settlement of pre-existing relationships. The gain or loss on the settlement of any pre-existing relationship
is recognised in prafit or loss.

Assets acquired and liabilities assumed are measured at their acquisition-date fair values
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4 MATERIAL ACCOUNTING POLICIES (CONTINUED)
4.1 Summary of material accounting policies (continued)

Leases

The Group assesses at contract inception whether a contract is, or contains, a lease. That is, if the contract
conveys the right to control the use of an identified asset for a period of time in exchange for consideration.

Group as a lessee

The Group applies a single recognition and measurement approach for all leases, except for short-term
leases and leases of low-value assets. The Group recognises lease liabilities to make lease payments and
right-of-use assets representing the right to use the underlying assets.

Right-of-use assets

The Group recognises right-of-use assets at the commencement date of the lease (i.e., the date the
underlying asset is available for use). Right-of-use assets are measured at cost, less any accumulated
depreciation and impairment losses, and adjusted for any remeasurement of lease liabilities. The cost of
right-of-use assets includes the amount of lease liabilities recognised, initial direct costs incurred, and lease
payments made at or before the commencement date less any lease incentives received. Right-of-use
assets are depreciated on a straight-line basis over the shorter of the lease term and the estimated useful
lives of the assets between 2 to 25 years.

The right-of-use assets are also subject to impairment. Refer to the accounting policies in section
Impairment of non-financial assets.

Lease liabilities

At the commencement date of the lease, the Group recognises lease liabilities measured at the present
value of lease payments to be made over the lease term. The lease payments include fixed payments
(including in-substance fixed payments) less any lease incentives receivable, variable lease payments that
depend on an index or a rate, and amounts expected to be paid under residual value guarantees. The lease
payments also include payments of penaities for terminating the lease, if the lease term reflects the Group
exercising the option to terminate.

Variable lease payments that do not depend on an index or a rate are recognized as expenses in the period
in which the event or condition that triggers the payment occurs.

In calculating the present value of lease payments, the Group uses its incremental borrowing rate at the
lease commencement date because the interest rate implicit in the lease is not readily determinable. After
the commencement date, the amount of lease liabilities is increased to reflect the accretion of interest and
reduced for the lease payments made. In addition, the carrying amount of lease liabilities is remeasured if
there is a modification, a change in the lease term, a change in the lease payments (e.g., changes to future
payments resulting from a change in an index or rate used to determine such lease payments) or a change
in the assessment of an option to purchase the underlying asset.
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4 MATERIAL ACCOUNTING POLICIES (CONTINUED)
41  Summary of material accounting policies (continued)
Leases (continued)

Group as a lessee (continued)
Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition exemption to its short-term leases (i.e,, those leases
that have a lease term of 12 months or less from the commencement date and do not contain a purchase
option). It also applies the lease of low-value assets recognition exemption to leases of assets that are
considered to be low value. Lease payments on short-term leases and leases of low-value assets are
recognised as expense on a straight-line basis over the lease term.

Group as a lessor

Leases in which the Group does not transfer substantially all the risks and rewards incidental to ownership
of an asset are classified as operating leases. Rental income arising is accounted for on a straight-line basis
over the lease terms and is included in the consolidated statement of profit or loss. Initial direct costs
incurred in negotiating and arranging an operating lease are added to the carrying amount of the leased
asset and recognised over the lease term on the same basis as rental income. Contingent rents are
recognized as revenue in the period in which they are earned.

Rental income

Rental income from investment properties is recognised as revenue on a straight-line basis over the term of
the lease. Lease incentives granted are recognised as an integral part of the total rental income, over the
term of the lease

Earnings per share

The Group presents basic and diluted earnings per share (“EPS”) data for its ordinary shares. Basic earnings
per share is calculated by dividing the profit or loss attributable to ordinary shareholders of the Group by
the weighted average number of ordinary shares outstanding during the period. Diluted earnings per share
is determined by adjusting the profit or loss attributable to ordinary shareholders and the weighted average
number of ordinary shares outstanding for the effects of all dilutive potential ordinary shares.

Segment reporting

An operating segment is a component of the Group that engages in business activities from which it may
earn revenues and incur expenses, including revenues and expenses that relate to transactions with any of
the Group’s other components. The results of the operating segments are reviewed regularly by the Board
of Directors to make decisions about resources to be allocated to the segment and to assess its
performance, and for which discrete financial information is available.

Segment results, assets and liabilities include items directly attributable to a segment as well as those that
can be allocated on a reasonable basis.

Segment capital expenditure is the total cost incurred during the year to acquire property, plant and
equipment, costs incurred for purchase of investment properties or redevelopment of existing investment
properties and costs incurred towards development of properties which are either intended to be sold or
transferred to investment properties.
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5 FINANCIAL RISK MANAGEMENT AND CAPITAL MANAGEMENT
Overview
The Group has exposure to the following risks from its use of financial instruments:

Financial Risk
e  Credit risk
* liquidity risk
e  Market risk Capital Management

This note presents information about the Group’s exposure to each of the above risks, the Group's
objectives, policies, and processes for measuring and managing risk, and the Group’s management of
capital. Furthermore, quantitative disclosures are included throughout these consolidated financial

statements.

The Board of Directors has an overall responsibility for the establishment and oversight of the Group’s risk
management framework. The Group's risk management policies are established to identify and analyse the
risks faced by the Group, to set appropriate risk limits and controls, and to monitor risks and adherence to
limits. Risk management policies and systems are reviewed regularly to reflect changes in market conditions

and the products offered.
Financial risk

The Group’s Corporate Finance and Treasury function provides services to the business, coordinates access
to domestic and international financial markets. It monitors and manages financial risks relating to
operations of the Group based on internally developed models, benchmarks and forecasts which analyses
exposures by degree and magnitude of risks. These risks include market risk (including currency risk and
interest rate risk), credit risk and liquidity risk.

The Group does not enter or trade financial instruments, including derivative financial instruments, for
speculative purposes.

Credit risk

Credit risk is the risk that a counterparty will not meet its obligations under a financial instrument or
customer contract, leading to a financial loss. The Group is exposed to credit risk from its operating
activities (primarily trade receivables) and from its financing activities, including deposits with banks,
financial institutions and other financial instruments.
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5 FINANCIAL RISK MANAGEMENT AND CAPITAL MANAGEMENT (CONTINUED)

Credit risk (continued)
Trade receivables and contract assets

Customer credit risk is managed by each business unit subject to the Group’s established policy, procedures
and control relating to customer credit risk management. Credit quality of a customer is assessed, and
individual credit limits are defined in accordance with this assessment. Outstanding customer receivables
and contract assets are regularly monitored. At December 31,2025 and 2024, the Group had receivables

from a large number of customers.

The Group is exposed to credit risk on receivables from real estate property sales as the Group allows its
customers to make payments in instalments over a period of 2 to 5 years. In order to mitigate the credit
risk, the Group receives advances from its customers at the time of the sale and post-dated cheques for the
remaining balance at the time of hand over.. Furthermore, the risk of financial loss to the Group on account
of customer default is low as the property title acts as collateral.

An impairment analysis is performed at each reporting date using a provision matrix to measure expected
credit losses. The provision rates are based on days past due for groupings of various customer segments
with similar loss patterns (i.e., product type, customer type and rating). The calculation reflects the
probability-weighted outcome, the time value of money and reasonable and supportable information that
is available at the reporting date about past events, current conditions and forecasts of future economic
conditions. Generally, trade receivables are written-off if past due for more than one year and are not
subject to enforcement activity. The maximum exposure to credit risk at the reporting date is the carrying
value of each class of financial assets disclosed in Note 34. The Group does not hold collateral as security.

The Group evaluates the concentration of risk with respect to trade receivables and contract assets as low,
as the balances are due from a large number of customers operating in various industries.

Exposure to credit risk from trade receivables is discussed in details in Note 34.

Financial instruments and cash deposits

Credit risk from balances with banks and financial institutions is managed by the Group's treasury
department in accordance with the Group’s policy. The Group considers the credit risk on bank balances to
be minimal given that the counterparties are banks with high credit ratings assigned by international credit-
rating agencies. The Group invests only on quoted equity and debt securities with low credit risk.

The Group’s maximum exposure to credit risk for the components of the consolidated statement of
financial position on December 31,2025 and 2024 is the carrying amounts as illustrated in Note 34.
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5 FINANCIAL RISK MANAGEMENT AND CAPITAL MANAGEMENT (CONTINUED)
Liquidity risk

Liquidity risk is the risk that the Group will encounter difficulty in meeting the obligations associated with its
financial liabilities that are settled by delivering cash or another financial asset. Liquidity risk relates to trade
and other payables (including non-current payables), security deposits, amounts due to related parties,
lease liabilities, short-term bank borrowings, and long-term bank loans. The Group’s approach to managing
liquidity is to ensure, as far as possible, that it will always have sufficient liquidity to meet its liabilities when
due, under both normal and stressed conditions, without incurring unacceptable losses or risking damage
to the Group's reputation, The maturity profile of the Group’s financial liabilities is disclosed in Note 34.

The responsibility for liquidity risk management rests with the management of the Group, which has built
an appropriate liquidity risk management framework for the management of the Group’s short, medium
and long-term funding and liquidity management requirements. The Group manages liquidity risk by
maintaining adequate reserves, banking facilities and committed borrowing facilities, by continuously
monitoring forecast and actual cash flows and matching the maturity profiles of financial assets and
liabilities.

Market risk

Market risk is the risk resulting from changes in market prices, such as interest rates and equity prices,
which will affect the Group’s income or the value of its holdings of financial instruments. The objective of
market risk management is to manage and control market risk exposures within acceptable parameters,
while optimising the return.

Equity risk

The Group buys and sells certain marketable securities. The Group’s management monitor the mix of
securities in the investment portfolio based on market expectations and these dealings in marketable
securities are approved by the Board of Directors.

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market interest rates. The Group’s exposure to the risk of changes in market interest
rates relates primarily to the Group's debt obligations with floating interest rates.

Interest rate sensitivity analysis is disclosed in Note 34.

Foreign currency risk

Foreign currency risk is the risk that the fair value or future cash flows of an exposure will fluctuate because
of changes in foreign exchange rates. The Group’s exposure to the risk of changes in foreign exchange rates
relates primarily to the Group’s financing activities in relation to debt obligations denominated in Egyptian

Pounds.

Foreign currency risk sensitivity analysis is disclosed in Note 34,

Capital management

The primary objective of the Group’s capital management is to maintain an optimal capital structure to
support its business thereby increasing shareholder’s value and benefits for other stakeholders.
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6 REVENUE AND DIRECT COSTS

6.1 Disaggregated revenue and cost information

For the year ended December 31,2025

Goods and .

Segments Real estate Contracting services Housekeeping Total

AED’000 AED'000 AED'000 AED'000 AED'000
Type of goods or service
Facility management and maintenance services - - 386,229 95,609 481,838
Interior architecture - 69,124 - - 69,124
Motor racing services - - 82,084 - 82,084
Sale of goods - - 22,815 - 22,815
Property development and sales 29,673 - 0 - 29,673
Total revenue from contracts with customers 29,673 69,124 491,128 95,609 685,534
Other operating income
Property rentals 51,348 - z - 51,348
Total revenue 81,021 69,124 491,128 95,609 736,882
Timing of revenue recognition
Goods and services transferred at a point in time - - 104,899 - 104,899
Goods and services transferred over time 29,673 69,124 386,229 95,609 580,635
Total revenue from contracts with customers 29,673 69,124 491,128 95,609 685,534
Property rentals 51,348 ] = = 51,348
Total revenue 81,021 69,124 491,128 95,608 736,882
Direct costs (64,719) {71,351) [409,378) {77,403) (622,851)
Gross profitf{loss) 16,302 {2,227) 81,750 18,206 114,031

For the year ended December 31,2024
Goods and .

Segments Real estate Contracting services Hoysekeeping Total

AED'000 AED'000 AED'000 AED’Q00 AED'000
Type of goods or service
Facility management and maintenance services - . 375,043 - 375,043
Interior architecture - 25,606 - - 25,606
Motor racing services - - 64,221 - 64,221
Sale of goods - - 16,570 - 16,570
Property development and sales - - - . -
Total revenue from contracts with customers - 25,606 455,834 - 481,440
Other operating income
Property rentals 47,312 - - - 47,312
Total revenue 47,312 25,606 455,834 - 528,752
Timing of reverue recognition
Goods and services transferred at a point in time - - 80,791 - 80,791
Goods and services transferred over time - 25,606 375,043 - 400,649
Total revenue from contracts with customers - 25,606 455,834 - 481,440
Praperty rentals 47,312 - - 47,312
Total revenue 47,312 25,606 455,834 - 528,752
Direct costs (17,420) (31,355) (377,343) - (426,118)
Gross profit/floss) 29,892 (5,749) 78,491 - 102,634

All the revenues are generated within United Arab Emirates.

Up.ae



Up.ae

Union

Properties
HIL_écll alaiyl

Union Properties (P.).S.C) and its subsidiaries
Notes to the consolidated financial statements

6 REVENUE AND DIRECT COSTS (CONTINUED)
6.2 Direct costs information

Direct cost includes the following.

2025 2024
AED'000 AED'000
Staff costs 316,299 205,805
Project cost 249,796 194,111
Utilities 14,294 13,4%
Depreciation (note 10.2) 9,6% 7,594
Others 32,766 5112
622,851 426,118

6.3 Contract balances

Trade receivables

Current portion of trade receivables are non-interest bearing and are generally on terms of 30 to 90 days
from the date of sale.

Retention receivable

Retention receivable is non-interest bearing and represent payments withheld by customers over a certain
period and according to contractual agreements between the Group and the customers. These retentions
are calculated based on a certain percentage of the total work billed. Retention receivables serve as
guarantees to customers for the proper execution of the contract during and after completion of the

projects.

Contract assets

Amounts relating to contract assets are balances due from customers under contracts that arise when the
Group receives payments from customers in line with a series of performance related milestones. The
Group will previously have recognised a contract asset for any work performed. Any amount previously
recognised as a contract asset is reclassified to trade receivables at the point at which it is invoiced to the
customer. These contracts have remaining performance obligations which is expected to be recognised as
revenue over the remaining tenor of these contracts. In 2025, allowance for expected credit losses on
contract assets was recognised at AED 11.0 million {2024: 11.4 million) (note 19).

Contract liabilities

Contract liabilities represent advances received from customers to deliver projects, goods, and services,
advances for rental of properties and excess billings (note 28).

6.4 Performance obligations

Information about the Group's performance obligations are summarised below:

Sales of goods
The performance obligation is satisfied upon collection/delivery of the goods and payment is generally due

within 30 to 90 days from the date of sale.

The Group receives short-term advances against the satisfaction of the related performance obligations,
which dao not contain any financing component.
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6 REVENUE AND DIRECT COSTS (CONTINUED)
6.4  Performance obligations (continued)

Contracting

The performance obligation for mechanical, electrical, and plumbing works and interior decorations are
satisfied over time, because the customer simultaneously receives and consumes the benefits provided by
the Group or the Group’s performance creates or enhances an asset that the customer controls as it's
created or creates an asset with no alternative use and the entity has an enforceable right to payment for
performance completed to date.Payment is generally due upon submission of payment certificates and
acceptance of the same by customers.

Rental income from properties

Rental income arising from operating leases on investment properties is recognised, net of discount, in
accordance with the terms of lease contracts over the lease term on a straight line basis, except where an
alternative basis is more representative of the pattern of benefits to be derived from the leased asset.

Services

The performance obligations for facility management, maintenance and motor racing services are satisfied
over time, because the customer simultaneously receives and consumes the benefits provided by the Group.

7 ADMINISTRATIVE AND GENERAL EXPENSES

2025 2024
AED'000 AED'000
Staff costs 81,562 64,845
Professional fees and licenses 39,186 29,399
Expected credit loss expense on receivables and contract assets 11,493 16,351
Marketing and advertising expenses 25,311 6,907
Depreciation of property, plant and equipment (note 10.2) 10,631 3817
Depreciation of right of use assets (note 13) 3,024 1,238
Other expenses 24636 23,336
195,843 145,894
8 OTHER INCOME AND OTHER OPERATING INCOME
8.1 Otherincome
2025 2024
AED'000 AED’000
Settlement amount from customers (note a) 11,551 -
Write back of liabilities / reversal of provision (note b) 9,838 3,714
Foreign exchange gain {note c) - 14,395
21,389 18,109
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8 OTHER INCOME AND OTHER OPERATING INCOME (CONTINUED)

8.1  Other Income {continued)

a Settlement amount from customers

The total amount of AED 11.5 million includes AED 3.2 million arising from proceeds recovered following a
customer default on a previously disposed unit, and AED 3.0 million representing compensation for legal
costs awarded by the court pursuant to a judgment against another customer.

b Write back of liabilities/reversal of provision

For the current year, the write back of liabilities pertain to reversal of provision no longer required. in the
prior year, the write back of liabilities mainly related to payables and accruals in relation to completed
projects and cancellation of contracts for which management assessed that no settlement will be required

against.

c Foreign exchange loss

During the year, foreign exchange loss amounting to AED 1.4 million (2024: gain of 14.3 million) on
account of overdraft balance held in Egyptian pound was recorded under general and administrative

expense {note 7 and 8.1).

8.2 Other operating income

2025 2024
AED'000 AED'000
NOC Fee 12,289 11,294
Rental Income 11,495 9,466
Administrative Fee 2,284 369
Scrap Sale 522 5,408
Utilities 878 497
Miscellaneous Income 6,175 19,600
33,643 16,634
9 FINANCE COSTS
2025 2024
AED'000 AED'000
interest on bank loans 26,174 28,496
Interest expense on lease liabilities (note 13} 1,303 833
Others 2,312 2,330
29,789 31,659
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10 PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

10.1 Capital work-in-progress
Capital work in progress mainly represents payments towards building, office renovation and equipment.
10.2 Depreciation

Depreciation is allocated in profit or loss as follows:

2025 2024
AED'000 AED'000

Recognised as direct cost {note 6.2) 9,656 7,594
Recognised as general and administrative expenses (note 7) 10631 3,817
20,327 11,411

10.3 Transfer to investment properties

The transfer during the prior year represents a transfer due to change in use as this asset was now held for
the purpose of earning rental income with the management intending to lease these out.

10.4  Valuation of land

As of December 31,2024, the fair value of land was based on valuations performed by an accredited
independent registered valuer. A valuation model in accordance with that recommended by the
International Valuation Standards Council has been applied. Valuation is performed every 3 to 5 years, as
per the Group policy and therefore no valuation of land was performed in 2025.

The valuer carried out the valuation based on an open market valuation in accordance with RICS Appraisal
and Valuation Manual issued by the Royal Institute of Chartered Surveyors, adopting the IFRS basis of fair
value and using established valuation techniques.

Valuation is performed every 3 to 5 years, however if the land's fair value fluctuates significantly, more
frequent revaluations may be needed, to ensure that the carrying amount of a revalued asset does not
differ materially from its fair value. In addition, the Group measures land at revalued amounts, with
changes in fair value being recognised in OCI. The land was valued by reference to transactions involving
properties of a similar nature, location, and condition.

11 BUSINESS COMBINATION

The Company through its subsidiary ServeU LLC has acquired House Keeping Company LLC, House Keeping
Domestic Workers LLC, and Fair Hire Solutions LLC collectively referred as “House Keeping Group” at a
purchase consideration of AED 100.6 million. The date of acquisition is August 1,2025.

The acquisition date fair values of the identifiable assets and liabilities of Housekeeping Group were
determined and disclosed below.
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11 BUSINESS COMBINATION (CONTINUED)

Value as at the date of

acquisition
AED’000

Assets

Right of use assets 5,941
Property,plant and equipment 1,213
Other receivables 17,428
Cash and cash equivalents 6,582
Account receivable 339
Total Assets 31,503
Liabilities

Lease Liabilities 6,460
Accounts payable and other payables 12,264
Income tax payable 1,764
Employee end of service benefits 18,665
Total Liabilities 39,153
Total Identifiable net liabilities {7,650)
Purchase consideration 100,637
Less:Fair value of net assets acquired (7,650)
Excess purchase consideration 108,287
Allocation of excess consideration paid for acquisition

Goodwill 66,836
Trade name 14,248
Customer relationships 14,864
Customer contracts 6,227
Software 6,112
Total 108,287

Revenue and profit contribution

Revenue included in the consolidated statement of profit or loss and other comprehensive income
contributed by Housekeeping Group from August 1,2025 to December 31,2025, is AED 95.6 million.
Housekeeping Group also contributed a net income of AED 12.0 million over the same period.

Had the acquisition occurred on January 1, 2025, management estimates the Group’s consolidated revenue
would have been AED 877.0 million and Group’s consolidated income for the year would have been AED 463.2
million.

Acquisition related cost

Costs related to the acquisition of Housekeeping Group amounting to AED 2.7 million are included in legal and

professional fees within general and administrative expenses in the consolidated statement of comprehensive

income and in operating cash flows in the statement of cash flows for the period ended December 31,2025

Goodwill on business combination

The group measured the fair value of the separately recognizable identifiable assets acquired and the
liabilities assumed as at the acquisition date. The cost of investment was higher than the fair value of the net
assets acquired. This difference, or goodwill on business combination of AED 66.8 million, was recorded in the
consolidated financial statement of financial position as at December 31,2025.
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12 INTANGIBLE ASSETS

Trade name Cu§tomt?r Clstomer Software Total
relationships contracts
AED'000 AED'000 AED'000 AED'000 AED'000
At January 1,2025 - = = = -
Addition on account of acquisition during the year 14,248 14,864 6,227 6,112 41,451
Amortisation during the year (597) {2,077) (593) {427) (3,694)
At December 31,2025 13,651 12,787 5634 5,685 37,757
Amortisation charge for the year has been allocated in the consolidated statement of profit or loss as follows:
2025 2024
AED'000 AED'000
Recoginsed as direct cost 3,267 -
Recognised as general and administrative expenses 427 -
3,694 -

13 LEASES
13.1 Group as lessee

The Group has lease contracts for plots of lands located in Al Quoz and Dubai Investment Park and a factory
located in Jebel Ali, UAE used for its operations. Generally, the Group is not restricted from assigning and
subleasing the leased lands. There are several lease contracts that include extension and termination
options, which are further discussed below.

The Group also has certain leases of buildings and vehicles with lease terms of 12 months or less and leases
of office equipment with low value. The Group applies the ‘short-term lease’ and ‘lease of low-value assets’
recognition exemptions for these leases.

Set out below are the carrying amounts of right-of-use assets recognised and the movements during the

year:
Right of use assets
AED'000
Cost:
As at January 1, 2024 24,403
1,216

Lease modification
As at December 31, 2024 25,619

Acquisition during the year 5,941
Lease modification 1,705
As at December 31, 2025 33,265
Depreciation:

At lanuary 1,2024 16,313
Charge for the year 2,189
Lease modification (7,107)
At December 31,2024 11,395
Charge for the year 4,015
Lease modification 2,156
As at December 31, 2025 17,566
Net book value

As at December 31, 2025 15,699
As at December 31, 2024 14,224
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13 LEASES (CONTINUED)

13.1  Group as lessee (continued)

Depreciation on right of use asset has been charged to direct cost AED 1.0 million (2024: AED 0.9 million)
and to administrative expenses of AED 3.0 million (2024: AED 1.2 million).

Set out below are the carrying amounts of lease liabilities and the movements during the year:

2025 2024
AED'000 AED'000
Opening balance 14,739 11,224
Interest charge for the year (Note ) 1,303 833
Payment during the year (3,741) (2,763}
Lease modification 4,565 5,445
16,866 14,739
Current 3,853 2,070
Non-current 13,013 12,669
The Group does not have lease contracts that contain variable payments
Minimum lease payments due
Less than 1to5 More than
one year years five year Total
AED’000 AED’000 AED'000 AED’000
As at December 31, 2025
Lease payments 4818 12,606 3,330 20,754
Finance charges {965) (2,570) {(353) (3,888)
Net present value 3,853 10,036 2,977 16,866
As at December 31, 2024
Lease payments 2,957 10,857 5,460 19,274
Finance charges (887) (2,995) (653) {4,535)
Net present value 2,070 7,862 4,807 14,739

The Group has several lease contracts that include extension and termination options. These options are
negotiated by management to provide flexibility in managing the leased-asset portfolio and align with the
Group’s business needs. Management exercises significant judgement in determining whether these
extension and termination options are reasonably certain to be exercised (note 36).
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13 LEASES (CONTINUED)

13.2 Group as lessor

The Group has entered operating leases on its investment property portfolio consisting of commercial and
residential properties (see Note 13.1). These leases have terms of between one and five years. All leases
include a clause to enable upward revision of the rental charge on an annual basis according to prevailing
market conditions. The lessee is also required to provide a residual value guarantee on the properties.

Rental income recognised by the Group during the year is AED 51.3 million (2024: AED 47.0 million).

14 INVESTMENT PROPERTIES

The Group’s investment properties consist of commercial and residential properties as well as land in
Dubai Motor City, which are carried at fair value.

The movement in investment properties during the year was as follows:

2025 2024
AED'000 AED'000
At 1 January 2,220,143 2,957,379
Additions during the year 949 559
Transfer to development properties (note 15.2) (275,060 (213,711)
Transfer from property plant and equipment (note 10) 15,843 -
Gain on fair valuation {note 14.2) 275,487 166,350
Sale of investment properties (note 14.3) (232,692) (690,434)
At 31 December 2,004,670 2,220,143

14.1  Transfer from property, plant, and equipment

The transfer amounting to AED 15.8 million represent change in use as this asset was now held for the
purpose of earning rental income with the management intending to lease these out.

14.2  Valuation of investment properties

As of December 31,2025, the fair values of the properties are based on valuations performed by an
accredited independent registered valuer. A valuation model in accordance with that recommended by
the International Valuation Standards Council has been applied.

The independent valuer provides the fair value of the Group’s investment property portfolio every year
end. The valuer carried out the valuation based on an open market valuation in accordance with RICS
Appraisal and Valuation Manual issued by the Royal Institute of Chartered Surveyors, adopting the IFRS
basis of fair value and using established valuation techniques. The independent valuer reviewed the
updated master community development plan for the MotorCity project in forming its view of the fair
value of the portfolio as at December 31,2025 and 2024.

The fair values have been determined by taking into consideration the discounted cash flows where the
Group has ongoing lease arrangements. In this regard, the Group’s current lease arrangements, which are
entered into on an arm’s length basis, and which are comparable to those for similar properties in the
same location, have been taken into account.
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14 INVESTMENT PROPERTIES (CONTINUED)

14.2  Valuation of investment properties (continued)

In cases where the Group does not have any on-going lease arrangements, fair values have been
determined, where relevant, having regard to recent market transactions for similar properties as well as
considering the expected changes in the supply of properties in and around the same location as the
Group’s investment properties. These values are adjusted for differences in key attributes such as
property size.

For property under construction, the valuation was determined using residual value approach
incorporating a combination of both the income and cost approaches. The market value estimate of these
properties is on the assumption that the properties are complete as at the date of valuation, and from
which appropriate deductions are made for the costs to complete the project in order to estimate the
value of the property in its present condition.

Accordingly, based on the above valuation, gross fair value gains of AED 275.5 million has been recognised
in the consolidated statement of profit or loss for the year ended December 31,2025 (2024: Gross gain of
AED 166.3 million (note 14). The Group’s Board of Directors have reviewed the assumptions and
methodology used by the independent registered valuer, and in its opinion, these assumptions and
valuation methodology are appropriate and prudent as at the reporting date.

Any significant movement in the assumptions used for the fair valuation of investment properties would
result in significantly lower/higher fair values of those assets

14.3  Sale of investment properties

During the year, investment properties with a carrying value of AED 232.6 million (2024: AED 690.4 million)
were disposed of for a total consideration of AED 385.0 million(2024: 859.9 million) less cost to sell AED
8.4 million (2024: AED 11.0 million) resulting in a gain of AED 144.5 million (2024: AED 158.5 million).

144  Description of valuation techniques used and key inputs to valuation of investment properties.

The valuations were determined mainly using the income valuation approach or the market (sale
comparable) valuation approach based on significant unobservable inputs such that the fair value

measurement was classified as level 3.

Income valuation approach

In determining the fair value of properties using the income valuation approach, the valuer took into
account property specific information such as the current contracted tenancies agreement and forecasted
operating expenses.

The valuer applied assumptions for capitalization yield rates and estimated market rent, which are
influenced by specific characteristics, such as property location, income return and occupancy of each
property in the portfolio, to arrive at the final valuation. The significant unobservable inputs include
estimated rental value per square foot, forecasted operating expenses, long-term vacancy rate and
discount rate. _

For properties that are under development, the valuer used a residual approach, which takes into account
the expectations of perceived market participants of the Gross Development Value for an asset assuming
development is complete, less Gross Development Cost (which is the expected cost to complete
development) in order to arrive at the property value in its current incomplete state. In this type of
approach, additional unobservable inputs are used including comparable rent rates, expected future use of
the asset, and expected time and cost to complete development.
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14 INVESTMENT PROPERTIES (CONTINUED)

14.4  Description of valuation techniques used and key inputs to valuation of investment properties
(continued).

Market valuation approach

In determining the fair value of properties using the market valuation approach, the valuer took into
consideration the price per square foot for recent market transactions for comparable properties in and
around the same location of the respective property and/or having the same quality and characteristics of
the valued property. The significant unobservable input for this type of valuation mainly represents the
price per square foot applied on the property area in determining the value of the respective property.

Other information
Significant increases (decreases) in the significant unobservable inputs would result in a significantly higher
(lower) fair value.
The valuation basis and assumptions used for the valuation of investment properties are consistent with

those adopted in 2024. There were no changes to the valuation techniques during the year.

14.5 Investment property held for sale

During the year investment property held for sale having carrying value of AED 540.9 million (2024: 392.0
million) was sold for a total consideration of AED 700 million(2024:392.0 million) less cost to sell of AED
14.7 million (2024:Nil) resulting in a gain of AED 144.4 million (2024:Nil).

15 INVENTORIES AND DEVELOPMENT PROPERTIES

15.1 INVENTORY

Trading and project related inventories

2025 2024
AED'000 AED'000

Project related material - gross 1664 1,194
Stock-in-trade 3614 2,736
Spares and consumables 1,489 1,417
Less : provision for slow moving materials (589) {589)
6,178 4,758
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15 INVENTORIES AND DEVELOPMENT PROPERTIES (CONTINUED)

15.2 Development properties

At 1 January
Cost incurred during the periad
Transfer to cost of revenue during the period

Transfer from investment properties (note 14)
At 31 December

2025 2024
AED'000 AED'000
230,528 11,912
64,458 4,905
(18,997) x
275,060 213,711
551,049 230,528

During the year land included in investment property amounting to AED 275.0 million was transferred to

development properties relating to Mirdad project.

16 INVESTMENTS IN AN ASSOCIATE

The Group has a 30% equity interest in Properties Investment LLC and PID Owners Association
Management L.L.C ,involved in property investments. The companies are private entities that are not listed
on any public exchange. The Group’s interest in the entities is accounted for using the equity method in the
consolidated financial statements. The following table illustrates the summarised financial information of

the Group’s investment in the entities:

Movement for the year
Opening balance
Addition during the year
Share of loss

Closing balance

Profit or loss:

Share of loss in Properties Investment LLC

Adjustments during the year

Share of profit in PID Owners Association Management LLC

Financial position:
Non-current assets

Current assets

Current liabilities
Non-current liabilities

Equity

Group's share of equity - 30%

Financial performance
Revenue

Net loss/Profit

Total comprehensive loss/profit

2025 2024
AED’000 AED’000
9,143 19,914
46 -
(2,306) (10,771)
6,883 9,143
(468) (10,771)
(2,256) &
418 -
P | D Owners
Properties Association
Investment LLC Management L.L.C Total
2025 2025 2025
AED'000 AED'000 AED'0C0
242,177 1,071 243,248
372,247 7,775 380,022
{290,386) (2,109) (292,495)
(307,833) - (307,833)
16,205 6,737 22,942
4,862 2,021 6,883
37,500 6,427 43,927
(1,560) 1,393 (167
(1,560) 1,393 (167)
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16 INVESTMENTS IN AN ASSOCIATE (CONTINUED)

P 1D Owners
Properties Association
Investment LLC Management L.L.C Total
2024 2024 2024
AED'000 AED'000 AED'000
Financial position:
Non-current assets 239651 239,651
Current assets 317,345 317,345
Current liabilities {526,518) (526,518)
Non-current liabilities - -
Equity 30,478 - 30,478
Group's share of equity - 30% 9,143 9,143
Financial performance
Revenue 14,923 14,923
Net loss (35,902) (35,902)
Total comprehensive loss {35,202) - (35,902)

As at December 31,2025 the Group has extended a loan to Properties Investment LLC amounting to AED

10.9 million (2024: AED 3.4 million) which is included in the other receivable balance (note 20).

17 INVESTMENTS AT FAIR VALUE THROUGH PROFIT OR LOSS

Investments at fair value through profit or loss comprise the following:

2025 2024
AED'000 AED'000
Ungquoted equity 460 965
The movement in investments at fair value through profit or loss during the year was as follows:
2025 2024
AED'000 AED’000
At January 965 699
{Loss)/gain on valuation (505) 266
At 31 December 460 965

The Group held investment securities which were classified as investments at fair value through profit or

loss in accordance with IFRS 9,
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18 NON-CURRENT RECEIVABLES

2025 2024

AED'000 AED'000

Retention receivables 7,765 2,360
Property sales receivables - 25,866
Deposit receivable 304 121
8,069 28,347

The Group’s exposure to credit risk and impairment losses related to financial assets are disclosed in note
34,

19 CONTRACT ASSETS

2025 2024
AED'000 AED’000
Contract work-in-progress 36,429 25,180
Unbilled revenue 3,120 4,018
Allowance for expected credit losses (11,040) (11,369)
28,509 17,829
20 TRADE AND OTHER RECEIVABLES
2025 2024
AED'000 AED’000
Financial assets
Trade receivables 309,472 288,289
Retention receivables 18,121 19,541
327,593 307,830
Less: provision for expected credit losses (note 20.2) (105,766) (111,776)
221,827 196,054
Property sales receivables 608,970 392,163
830,797 588,217
Other receivahles 167,137 99,720
Less:provision for expected credit losses {10,000) -
Total (A) 987,934 687,937
Non-financial assets
Advances to contractors (note 20.1) 6,808 5614
Prepayments and advances 67,671 20,505
Prepaid commission 45,436 -
Total (B} 119,915 26,119
Total (A+B) 1,107,849 714,056
Less:non current portion of retention receivables (7,765) (2,360)
1,100,084 711696

As at December 31,2025 the Group has extended a loan to Properties Investment LLC amounting to AED
10.9 million (2024: AED 3.4 million) which is included in the other receivable balance.

Other receivable includes deferred expenses amounting to AED 58.9 million related to Thermo LLC against
which provision of AED 10 million is recorded as at December 31,2025.
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20 TRADE AND OTHER RECEIVABLES (CONTINUED)

20.1 Advances to contractors

2025 2024

AED'000 AED'000

Advances to contractors 96,511 98,317

Less: provision for allowance for expected credit losses {89,703) {92,703)

6,808 5614

20.2  Provision for allowance for expected credit losses

2025 2024
AED'000 AED'000

Provision against trade and retention receivables (note 20) 105,766 111,776
Provision against advances to contractors {nate 20.1) 89,703 92,703
195,469 204,479

21 TRANSACTIONS WITH RELATED PARTIES

The Group, in the normal course of business, enters transactions with other enterprises, and individuals
which fall within the definition of a related party contained in IAS 24. Such transactions are on terms and
conditions approved by the Group’s management and are held at arm’s length.

During the year the group has extended a loan of AED 7.5 million which is recognized in the consolidated
financial statements carrying an interest of 2.75% + 3 months EIBOR (note 20).The total loan balance as at
December 31, 2025, amounted to AED 10.9 million (2024:AED 3.4 million).

Compensation to directors and other members of key management are as follows:

2025 2024

AED'000 AED'000

Interest income on loan extended to associate 185 193
Salaries,short term employee benefits and other remuneration 30,336 20,802
Directors' fee during the year 12,000 5,000
Provision towards employees terminal benefits 256 411
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22 CASH AND CASH EQUIVALENTS

2025 2024

AED’000 AED'000
Cash in hand 1,654 1,326
Cash at banks
—in deposit accounts held under lien 3,045 973
- in escrow accounts 132,008 31,166
—in current accounts 132,442 147,748
—in fixed deposits 225,100 -

494,249 181,213

Balance held in escrow account represents advance collections from customers that are held with banks
authorised by the Real Estate Regulatory Authority (“RERA”), Dubai, United Arab Emirates. Use of cash held
in escrow is restricted to the specific development properties to which the cash receipts relate and can be
used for payments related to specific development projects and hence, considered as cash and cash
equivalents

2025 2024
AED'000 AED'000
Cash and cash equivalents comprise:
Cash in hand and at banks (excluding deposits under lien and escrow
ash in hand and at banks (excluding depo n a ro 350,19 149,074
accounts)
Bank overdrafts (note 31) (27,539) (26,101)
331,657 122,973

Cash at banks in deposit accounts carry interest at commercial rates.
The Group’s exposure to interest rate risk and sensitivity analysis of financial assets are disclosed in note 34.

23 SHARE CAPITAL

2025 2024
AED'000 AED'000
Issued and fully paid up at December 31
4,289,540,134 (2024: 4,289,540,134)
shares of par value of AED 0.66 {2024: AED 1) each 2,857,926 489,540

On December 31,2025, the share capital comprised of ordinary equity shares. All issued shares are fully
paid. The holders of ordinary equity shares are entitled to receive dividends as declared from time to time
and are entitled to one vote per share at meetings of the General Assembly of the Group. All shares rank
equally with regard to the Group’s residual assets.

On December 31,2025, the authorised share capital of the Group is 7 billion shares.

23.1 SHARE CAPITAL REDUCTION

On April 22,2025, the Company's General Assembly approved a capital restructuring plan, authorizing the
Board of Directors to proceed with the necessary actions in accordance with applicable laws and subject to
approval by the relevant authorities. On August 7,2025, Capital Markets Authority (formerly Securities &
Commodities Authority ("SCA") approved the share capital reduction whereby the issued share capital of
the Company was reduced to 2,857,926,134.
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24 RESERVES

Statutory reserve

In accordance with the UAE Federal Decree Law No. (32) of 2021 and Articles of Association, 10% of the
profit for the year of the public joint stock company and 5% of the profit for the year of each UAE limited
liability registered company are transferred to statutory reserve, which is not distributable. Transfers to this
reserve are required to be made until such time as it equals at least 50% of the paid-up share capital of the
respective companies. Accordingly, for the year ending December 31,2025, transfers to the statutory
reserve are expected to be made by the individual entities within the Group at the end of the year in line
with the aforementioned policy. During the current year, the Group transferred an amount of AED 42.4
million {2024: AED 40.1 million) to statutory reserve.

Asset revaluation surplus

Changes in the fair value of the Group’s land under property, plant and equipment measured at fair value
are recognised in OCl and credited to the asset revaluation surplus in equity.

2025 2024
AED'000 AED'000

At 1 January 332,863 212,689
Gain on revaluation of land & 132,059
income tax expense - (11,885)
At 31 December 332,863 332,863

25 DIRECTORS' FEES

This represents professional fees to the Company’s directors for serving on any committee, for devoting
special time and attention to the business or affairs of the Group and for performing services outside the
scope of their ordinary activities.

26 BASIC AND DILUTED EARNINGS PER SHARE

2025 2024
Profit attributable to shareholders (AED’000) 462,457 275,639
Weighted average number of shares 4,289,540,134 4,289,540,134
Basic and diluted earnings per share (AED) 0.1078 0.0643

27 BANK LOANS

This note provides information about the contractual terms of the Group’s interest-bearing bank loans,
which are measured at amortised cost. For more information about the Group’s exposure to liquidity risk
and interest rate risk, refer note 34.

2025 2024

AED'000 AED'000

At 31 December 297,733 575,032
Less: current portion (66,053) (398,672)
Non-current portion 231,680 176,360

The bank loans carry interest at commercial rates. Further details related to bank loans are shown below.
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27 BANK LOANS (CONTINUED)

The movement in bank loans during the year was as follows:

2025 2024
AED'000 AED'000
At 1 January 575,032 1,207,865
Availed during the year 90,000 90,410
Repayments during the year (367,299) (723,243)
At Decernber 31 297,733 575,032
(i) During the year ,the group repaid AED 314.0 million in relation to the legacy debt with the local

bank.
(i) Bills discounting facilities having a balance of AED 30.1 million at year-end (2024: AED 31.3 million).

Securities

The above-mentioned bank loans are secured by one or more of the following:

a. Registered mortgage of lands and investment praperties with a fair value of AED 1,998.0 million on
December 31,2025 (2024: AED 2,652.0 million).

b. Assignment of insurance policies of the mortgaged properties.

c. Assignment of lease proceeds of certain rental units.

d. Corporate guarantees of the Group and certain subsidiaries; and

e. Assignment of receivables.

28 CONTRACT LIABILITIES

2025 2024

AED'000 AED'000

Deferred Income 208,119 42,321
209,119 42321

Deferred income represents advances received from customers against the sale of properties in accordance
with the payment schedules as stated in the respective sale and purchase agreements, whereby the
revenue would be recognised upon the satisfaction of performance obligations whereas the excess billing
over payments arises as a result of the Group’s contracting activities undertaken during the year.

The aggregate amount of the sale price allocated to the performance obligations of the Group that are
unsatisfied/partially unsatisfied as at 31 December 2025 is AED 753.7 million (2024: AED 166.8 million). The
Group estimates to recognise these unsatisfied performance obligations as revenue over a period of up to

3-5 years.

The Group bills and receives payments from customers based on the billing schedule and terms of payment
agreed with the customers as mentioned in the contracts with the customers. Contract liabilities relates to
payments received in advance of performance under the contract.
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29 PROVISION FOR STAFF TERMINAL BENEFITS

The provision for staff terminal benefits, disclosed as a non-current liability, is calculated in accordance with

the UAE Labour Law.

2025 2024
AED'000 AED'000
At January 1 32,128 30,600
Acquired during the year 18,665 -
Provision made during the year 7,349 6,497
Payments made during the year (5,462) {4,969)
At December 31 52,680 32,128
30 TRADE AND OTHER PAYABLES
2025 2024
AED'000 AED'000
Financial liabilities :
Trade payables 165,872 208,730
Retention payables 6,036 2,080
Accruals and deposits payables 147,905 117,077
Other payables and accruals(a) 44,233 30,218
Total 364,046 358,105
Non financial liabilities:
Advances received from customers 31,016 16,893
VAT payables and other accruals 66,754 35,093
97,770 51,986
Total 461,816 410,091

Trade payable includes current portion of the amount payable to Dubai Land amounting to AED 88.0 million.

a)Other payables and accruals include:

2025 2024

AED’000 AED'000

Provisions and accruals against contracting business 3,198 3,248
Provision for staff related payables 32,638 22,163
Provisions and accruals for payment to contractors cost 8,397 4807
44,233 30,218

The Group’s exposure to liquidity risk related to trade and other payables is disclosed in note 34,
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31 BANK OVERDRAFTS

2025 2024
AED'000 AED'000
Bank overdrafts 27,539 26,101

Significant terms and conditions

Bank overdrafts have been obtained from local and foreign/banks to finance the working capital
requirements of the Group, which carry interest at commercial rates.

Securities

Bank overdrafts are secured by:

¢ Joint and several guarantees of the Group
e Assignment of certain contract and retention receivables.

For more information about the Group’s exposure to liquidity risk and interest rate risk, refer note 34.

32 CAPITAL COMMITMENTS AND CONTINGENT LIABILITIES

2025 2024
Company and its subsidiaries AED'000 AED'000
Commitments:
Capital commitments 146,234 1,865
Contingent liabilities:
Letters of guarantee 392,850 36,930

Contingent liabilities
There are certain claims and contingent liabilities that arise during the normal course of business. The

Board of Directors reviews these on a regular basis as and when such complaints and/or claims are
received, and each case is treated according to its merit and the terms of the relevant contract.

33 SEGMENT REPORTING

Business segments

The Group's activities include four main business segments, namely, real estate property management,
contracting, housekeeping and sales of goods and services. The details of segment revenue, segment result,
segment assets and segment liabilities are as follows:
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33 SEGMENT REPORTING (CONTINUED)

2025

Segment revenue

Direct costs

Gross profit

Administrative and general expenses
Other operating income

Gain on sale of investment properties held for sale

Gain on sale of investment properties
Cperating profit/(loss)

(Gain on valuation of properties, net

Share of results of equity accounted investees
Other income

Finance income

Finance costs

Corporate tax

Profit/{loss) for the year

Capital expenditure

Depreciation of property, plant and equipment
Depreciation of right of use assets

Segment assets

Investments in associates

Total assets

Segment liabilities

2024

Segment revenue

Direct costs

Gross profity{loss)

Administrative and general expenses
Other operating income

Gain on sale of investment properties held for sale

Gain on sale of investment properties
Operating profit/(loss)

Gain on valuztion of properties, net

Share of results of equity accounted investaes
Other income

Finance income

Finance costs

Corporate tax

Profit/{loss) for the year

Capital expenditure
Depreciation of property, plant and equipment
Depreciation of right of use assets

Segment assets
Investments in associates
Total assets

Segment liabilities

Real estate Contracting Goudrt " Housekeeping Investments Total
services
AED'000 AED’000 AED'000 AED'000 AED'000 AED'000
81,021 69,124 491,128 95,609 736,882
{64,719) (69,089) (a14,737) {74,306) {622,851)
16,302 35 76,391 21,303 . 114,031
(135,803) (7,909) {40,23) 8,341) (1,556) {195,843)
17,783 k! 14,579 1,243 - 33,643
144,375 . . - - 144,375
144,479 - » - - 144,479
186,136 (7,836 50,736 13,205 (1,556) 240,685
251,100 - 24,387 s . 275,487
{2,306) - - - {2,306)
17,202 1,772 2415 21,389
2,722 - 21 - 2,943
{16,351) - {13,145} (293) . {29,789)
{39,660) 2 {5,270} {1,156) 132 (45,952)
398,843 (6,062) 59,344 11,756 (1,424) 452,457
26,750 1,234 25,076 21 . 53,081
9,150 29 10,582 302 - 20,328
1,239 . 990 1,785 - 4,014
3,760,034 51,455 933,480 47,084 811 4,792,864
- - - - 6,883 6,883
3,760,034 51,455 933,480 47,084 7,694 4,799,747
595,248 37,968 445,586 38,649 29,050 1,146,501
47,312 25,606 455,834 - 528,752
(17,420 (31,355) (377,343) . (426,118)
29,892 {5,749) 78,491 - 102,634
(96,894) (6,412) (42,588) - (145,894)
23,253 9,778 12,510 ¥ 1,093 46,634
158,472 - - - - 158,472
114,723 (2,383) 48,413 " 1,093 161,845
164,380 - 1,970 - - 166,350
: g . {10,771) {10,771)
3714 = - 14,395 18,109
215 . - - . 2
(18,858) . (12,801) - - (31,659)
(21,407) (2) {5,705) {1,397) (28,511)
242827 {2,385) 31877 3320 275,639
14,530 564 10,365 . - 25,459
2,743 190 8,478 11,411
1,239 £ 950 - 2,189
3,337,288 36,885 1,031,904 m 4,406,454
= & = 9,143 9,143
3,337,288 36,885 1,031,904 - 9,520 4,415,597
344667 36,112 248,700 - 595,329 1,224,808
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34 FINANCIAL INSTRUMENTS

Financial assets of the Group include non-current receivables, investments at fair value through profit or loss,
trade and other receivables and cash at banks. Financial liabilities of the Group include trade and other
payables, lease liabilities, short-term bank borrowings and long-term bank loans. Accounting policies of
financial assets and financial liabilities are disclosed under note 3.

The table below sets out the Group'’s classification of each class of financial assets and financial liabilities and
their fair values for the current and the comparative years:

December 31,2025

Financial assets

Non-current receivables

investments at fair value through profit or loss
Trade and other receivables

Cash in hand and at banks
Total

Financial liabilities

Trade and other payables
Bank overdrafts

Bank loans

Lease liahilities
Total

December 31,2024

Financial assets

Non-current receivables

Investments at fair value through profit or loss
Trade and other receivables

Cash in hand and at banks

Total

Financial liabilities

Trade and other payables
Bank overdrafts

Bank loans

Lease liabilities

Total

At fair value

through profit At amorized Total

or loss cost amount

Notes AED’000 AED'000 AED’000
18 - 8,069 8,069
17 460 - 460
20 - 987,934 987,934
22 - 494,249 494,249
460 1,490,252 1,490,712
30 - 364,046 364,046
31 - 27,539 27,539
27 - 297,733 297,733
13 - 16,866 16,366
- 706,184 706,184

At fair value

through profit At amorized Total

or loss cost amount

Notes AED'00D AED'000 AED'000
18 - 28,347 28,347
17 965 - 965
20 - 687,937 687,937
22 - 181,213 181,213
965 897,497 898,462
30 - 358,105 358,105
31 - 26,101 26,101
27 - 575,032 575,032
13 - 14,739 14,739
- 973,977 973,977
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34 FINANCIAL INSTRUMENTS (CONTINUED)

Foreign currency risk

The Group’s exposure to foreign currency risk is mainly related to a banking facility denominated in Egyptian
Pounds. A 5% strengthening in the Egyptian Pound against the AED will result in a negative impact of AED 1.3
million on profit or loss and equity. A 5% devaluation in the Egyptian Pound against the AED would have the

opposite effect.
Credit risk

Exposure to credit risk

The carrying amount of financial assets represents the maximum credit risk exposure. The maximum exposure
to credit risk at the reporting date was:

Non-current receivables (refer note below)

Trade and other receivables (refer note below)

Cash at banks

Impairment losses

2025 2024

Notes AED'000 AED'000
18 8,069 28,347
20 987,934 687,937
22 135,487 148,721
1,131,490 865,005

Set out below is the information about the credit risk exposure on the Group’s trade and retention receivables

using a provision matrix:

Trade receivables
Past due
Advances to fetentions Property sales 190 91-365 >365
contractors receivable receivable Current days days days Total
AED'000 AED'000 AED'000 AED'000 AED'000 AED'000 AED'000 AED'000

December 31,2025
Expected credit loss rate 92.95% 83.38% 0.00% 0.00% 0.20% 4.53% 76.47% 19.06%
Gross amount 9,511 10,356 608,970 94,533 50,69 39,714 124,529 1,025,309
Expected credit loss 89,703 8,635 - - 100 1801 95,230 195,469
December 31,2024
Expected credit loss rate 94.2%% 36.21% 0.00% 0.02% 1.91% 6.34% 77.11% 2569%
Gross amount 98,317 17,181 392,163 88,296 35,410 31,155 133,428 795,950
Expected credit loss 92,703 6,221 14 678 1,976 102,888 204,480

The movement in the allowance for expected credit losses in respect of trade and retention receivables and
advances to contractors during the year is as follows:

At January 1

Provision for the year
Amounts written off

At December 31 (note 20.2)

2025 2024
AED'000 AED'000
204,479 200,594

1,292 16,150
(10,302) (12,265)
195,469 204,479




N

N/

N

Up &5

SET'E¥ 751'DBL _LTTYaL ETWLE L16'620'T LIEELR
0gr's L5801 LEST . WIT'ET BELPT ET
R S67'60T SET'EOY TIETT LEVSTG ZED'SLS £T
- - . ToT'SE 0TI 1019w 13
GOT'85E # SOT'85E SOL'85E o€
[ = — e ———————
S0 o To6 181 WL TaE 9L BED'T FET'S0L
DEE'E aezl B8y . ¥5.102 59851 ET
CLETY SHZ'BOT 5 R TTE'TE LEFATS EEL LT LE
- - - GES'LT BES'LE BES'LT 43
b1y 95 . op0' e 0 FIE v,
000,03V 000,33Y 000.03Y 000,03 000,03y 000,03V
Jead any Eiemd 5 01 T 1ead aun PUBLEP U0 EMO{J 5B TUNCLLE
UEL] oy uEY) sgar) [ENIEAUD) Smhue SN

[T

SAI|IgE]) aEEa

SUEO] juEg

SYEIMIAKD JUEg

Eajqeded MU pue ape)
SPUALU R

SJURILINJESUY (QEMIEUE BALEALIBR-LHINY
FI0Z TE JagWwasag

{11

SN IgE ERa

Suen| jueq

TUEIpREND jUBR

sqeded sylo pue apesj
FuELngsyY|

ERUSLLINEUL [REURUY SA[IEALBP-UON
ST0T TE Jequaag

FM[1qe!] [BoUBlLy

2qep Bullaoda) s je suswArd 153000 SUIPAEIU] SIURGE] [BISURULY JO S3NUNIEW [EREIEIIwn ay) aie Bumopog ay)

35 Aypinbn

{03NNILNOD) SLNIWNYLSNI TVONYNIY  +E

SIUBLLIBIEIS |BIJUBUY PRIEP]|OSUOD 3L} O) 30N
selJelpisqns sy pue (J°S'("d) sajuadold uojun

Up.ae

66 I



Up.ae

Union

Properties
HIL_écll alaiyl

Union Properties (P.J.S.C) and its subsidiaries
Notes to the consolidated financial statements

34 FINANCIAL INSTRUMENTS (CONTINUED)

Interest rate risk

The Group is exposed to interest rate risk on short-term bank borrowings and long-term bank loans {refer
notes 27 and 31) which carry variable interest rates.

At the reporting date, the interest rate profile of the Group’s variable interest-bearing financial liabilities
were as follows:

2025 2024

AED'000 AED'000

Bank overdrafts (note 31) 27,539 26,101
Bank loans (note 27) 297,733 575,032
325,272 601,133

Cash flow sensitivity analysis for variable rate instruments

A change of 100 basis points in interest rates at the reporting date would have increased/(decreased)
equity and profit or loss by the amounts shown below. The analysis below excludes interest capitalised
and assumes that all other variables remain constant.

Eifect on profit or loss

and equity
100 bp 100 bp
increase decrease
AED'000 AED'000
December 31,2025
Variable rate instruments {3,253) 3,253
December 31,2024
Variable rate instruments {6,011) 6,011

Fair value hierarchy

The table below analyses financial instruments carried at fair value, by valuation method. The different
levels have been defined as follows:

° Level 1: Quoted prices (unadjusted) in active markets for identical assets or liabilities.
Level 2: Inputs other than quoted prices included within Level 1 that are observable for the asset or
liability, either directly (i.e., as prices) or indirectly (i.e., derived from prices); and

° Level 3; Inputs for the asset or liability that are not based on observable market data (unobservable
inputs).

The Group has investments at fair value through profit or loss which are stated at fair value. Also refer to

note 14.

Level 1 Level 3
AED'000 AED'000
December 31,2025
Investments at FVTPL = 460
December 31,2024
Investments at FVTPL 3 965
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34 FINANCIAL INSTRUMENTS (CONTINUED)

There have been no reclassifications made between the valuation levels during the

previous year.
35 INCOME TAX AND DEFERRED TAX EXPENSE

For the period from January 1,2025 to December 31,2025
Current income tax:
Current income tax charge
Deferred tax
Relating to origination and reversal of temporary differences
Income tax expense reported in the consolidated statement of profit or loss

Reconciliation of effective tax rate:

Accounting profit before income tax

Adjustments in respect of Taxable Income subject to 0%*
Unrealiazed gains

Share of results of equity accounted investees
Non-deductible expenses for tax purposes:

Others

Taxable profit

At the income tax rate of 9%

Effective income tax rate

current year or the

2025
AED’'000

28,784

17,168

45,952

2025
AED'000

508,409
{1,500)
(190,756)
2,306
13,595
2,604

334,658

30,119

6%

*As per the UAE CT Law, the portion of Taxable Income of the Taxable Person not exceeding AED 375,000 is subject to

Corporate Tax at the rate of (0%) zero percent

The deferred tax liabilities comprises of the following temporary differences:

Reconciliation of deferred tax liabilities, net:
Forex gains - unrealised

Revaluation gains - unrealised

Interest disallowed

At December 31,2025

At the income tax rate of 9%

The gross movement on the net deferred income tax liabilities is as follows:

At January 1,2025
Tax charge recognised during the year
At December 31,2025

2025

AED'000
1,438
85,263

(277,457)

(190,756)

(17,168)

2025
AED'000

28,073
17,168

45,241

Up.ae
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36 SIGNIFICANT ESTIMATES AND JUDGEMENTS

The Group makes estimates and assumptions that affect the reported amounts of assets and liabilities
within the next financial year. Estimates and judgements are continually evaluated and are based on
historical experience and other factors, including expectations of future events that are believed to be
reasonable under the circumstances. The following are the critical accounting estimates and judgements
used by management in the preparation of these consolidated financial statements:

Judgements

In the process of applying the Group's accounting policies, management has made the following
judgements, which have the most significant effect on the amounts recognised in the consolidated
financial statements:

Revenue from contracts with customers

The Group applied the following judgements that significantly affect the determination of the amount
and timing of revenue from contracts with customers:

Consideration of significant financing component in a contract

The Group’s property sales include two alternative payment options for the customer, i.e., payment of
the transaction price when the contract is signed and upon handing over of the property, or payment
based on a deferred instalments plan. The Group concluded that there is a significant financing
component for those contracts where the customer elects to pay in instalments considering the length of
time between the customer’s payment and the handing over date.

In determining the interest to be applied to the amount of consideration, the Group concluded that the
interest rate implicit in the contract (i.e., the interest rate that discounts the cash selling price of the
property to the amount paid in advance or at the time of handing over) is appropriate because this is
commensurate with the rate that would be reflected in a separate financing transaction between the
Group and its customer at contract inception.

Determining the timing of satisfaction of revenue from contracting activities

The Group concluded that revenue from contracting activities is to be recognised over time because the
customer simultaneously receives and consumes the benefits provided by the Group.The fact that
another entity would not need to re-perform the services under the contract that the Group has provided
to date demonstrates that the customer simultaneously receives and consumes the benefits of the
Group'’s performance as it performs.

The Group determined that the output method is the best method in measuring progress of the
contracting activities as it directly measures the value of goods and services transferred to the customer
to date relative to the remaining goods or services promised under the contract. The Group recognises
revenue on the basis of direct measurements of the value transferred to the customer (i.e., surveys of
performance completed to date, units produced or delivered, or contract milestones) relative to the total
value of goods and services promised under the contract.
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36 SIGNIFICANT ESTIMATES AND JUDGEMENTS (CONTINUED)

Significant influence over an associate

The Group concluded that it has significant influence over Properties Investments LLC and PID Owners
Association Management LLC, an associate. The Group holds 30% shareholding in the associate and is
represented on its Board. Through its participation in the decision-making process on the Board of the
associate, the Group assessed that significant influence is achieved.

Property lease classification — Group as lessor

The Group has entered commercial property leases on its investment property portfolio. The Group has
determined, based on an evaluation of the terms and conditions of the arrangements, such as the lease
term not constituting a major part of the economic life of the commercial property and the present value
of the minimum lease payments not amounting to substantially all the fair value of the commercial
property, that it retains all the significant risks and rewards of ownership of these properties and
accounts for the contracts as operating leases.

Determining the lease term of contracts with renewal and termination options — Group as lessee

The Group determines the lease term as the non-cancellable term of the lease, together with any periods
covered by an option to extend the lease if it is reasonably certain to be exercised, or any periods covered
by an option to terminate the lease, if it is reasonably certain not to be exercised.

The Group has several lease contracts that include extension and termination options. The Group applies
judgement in evaluating whether it is reasonably certain whether or not to exercise the option to renew
or terminate the lease. That is, it considers all relevant factors that create an economic incentive for it to
exercise either the renewal or termination. After the commencement date, the Group reassesses the
lease term if there is a significant event or change in circumstances that is within its control and affects its
ability to exercise or not to exercise the option to renew or to terminate (e.g., construction of significant
leasehold improvements or significant customisation to the leased asset).

The Group included the renewal period as part of the lease term for all leases of land with short non-
cancellable period (i.e., one year). The Group typically exercises its option to renew for these leases
because there will be a significant negative effect on the operations if a replacement asset is not readily
available. Furthermore, the periods covered by termination options are included as part of the lease term
only when they are reasonably certain not to be exercised.

Cost to complete the projects

The Group estimates the costs to complete the real estate development projects in order to determine
the cost attributable to the revenue being recognised. The estimates include the cost of providing
infrastructure, potential claims by contractors as evaluated by the project consultant and the cost of
meeting other contractual obligations to the customers.

Estimates and assumnptions

The key assumptions concerning the future and other key sources of estimation uncertainty at the
reporting date, that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year, are described below. The Group based its assumptions
and estimates on parameters available when the consolidated financial statements were prepared.

Existing circumstances and assumptions about future developments, however, may change due to market
changes or circumstances arising that are beyond the control of the Group. Such changes are reflected in
the assumptions when they occur.

Up.ae
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36 SIGNIFICANT ESTIMATES AND JUDGEMENTS (CONTINUED)

Provision for warranty expenses

Provision for warranty expenses is recognised when the contract is completed and handed over to the
customer for the period of warranty. The provision is based on historical warranty data and an
assessment of all possible outcomes against their associated probabilities.

Impairment losses on property, plant and equipment and intangible assets

The Group reviews its property, plant and equipment and intangible assets to assess impairment, if there
is an indication of impairment. In determining whether impairment losses should be recognised in the
profit or loss, the Group makes judgements as to whether there is any observable data indicating that
there is a reduction in the carrying value of property, plant and equipment or intangible assets.
Accordingly, provision for impairment is made where there is an identified loss event or condition which,
based on previous experience, is evidence of a reduction in the carrying value of property, plant and
equipment or intangible assets.

Estimated useful life and residual value of property, plant and equipment

The Group’s management determines the estimated useful lives and related depreciation charge for its
property, plant and equipment on an annual basis. The Group has carried out a review of the residual
values and useful lives of property, plant and equipment as at December 31, 2025, and management has
not identified any requirement for an adjustment to the residual values and remaining useful lives of the
assets for the current or future periods. This assessment is carried out at each reporting date.

Valuation of property, plant and equipment and investment properties and intangible assets

The Group carries its investment properties at fair value, with changes in fair value being recognised in
profit or loss. For investment properties, a valuation methodology based on a discounted cash flow
(DCF),income approach and sale comparison model is used, whenever there is a lack of comparable
market data because of the nature of certain properties. In addition, the Group measures land under
property, plant, and equipment at revalued amounts, with changes in fair value being recognised in OCI.
The land was valued by reference to transactions involving properties of a similar nature, location, and
condition. The Group engaged an independent valuation specialist to assess fair values as of December
31, 2025, and 2024 for the investment properties and at December 31, 2025 for land under property,
plant and equipment.

The key assumptions used to determine the fair value of the properties and sensitivity analyses are
provided in the notes.

Provision for obsolete inventory

The Group reviews its inventory to assess loss on account of obsolescence on a regular basis. In
determining whether provision for obsolescence should be recognised in the profit or loss, the Group
makes judgements as to whether there is any observable data indicating that there is any future
saleability of the product and the net realisable value for such product. Accordingly, provision for
impairment is made where the net realisable value is less than cost based on best estimates by the
management. The provision for obsolete inventory is based on the aging and past movement of the
inventory.

Provision for expected credit losses of trade receivables

The Group uses a provision matrix to calculate ECLs for trade receivables. The provision rates are based
on days past due for groupings of various customer segments that have similar loss patterns (i.e., product
Up'ae type, customer type and rating).
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36 SIGNIFICANT ESTIMATES AND JUDGEMENTS {CONTINUED)

Provision for expected credit losses of trade receivables (continued)

The provision matrix is initially based on the Group’s historical observed default rates. The Group will
calibrate the matrix to adjust the historical credit loss experience with forward-looking information. At
every reporting date, the historical observed default rates are updated and changes in the forward-
looking estimates are analysed.

The assessment of the correlation between historical observed default rates, forecast economic
conditions and ECLs is a significant estimate. The amount of ECLs is sensitive to changes in circumstances
and of forecast economic conditions. The Group’s historical credit loss experience and forecast of
economic conditions may also not be representative of customer’s actual default in the future. The
information about the ECLs on the Group’s trade receivables is disclosed in Note 34.

Provision against claim and contingent liabilities

The Group’s management carries out on a regular basis a detailed assessment of each claim and
contingent liabilities that arise during the course of normal business and accordingly makes an
assessment of the provision required to settle them. These detailed assessments are based on the past
experience of the management in settling these claims and contingent liabilities on commercial terms,
weighting of possible outcomes against their associated probabilities. Should the estimate significantly
vary, the change will be accounted for as change in estimate and the consolidated financial statements
would be significantly impacted in the future.

Leases - Estimating the incremental borrowing rate

The Group cannot readily determine the interest rate implicit in the lease, therefore, it uses its
incremental borrowing rate (IBR) to measure lease liabilities. The IBR is the rate of interest that the Group
would have to pay to borrow over a similar term, and with a similar security, the funds necessary to
obtain an asset of a similar value to the right-of-use asset in a similar economic environment. The IBR
therefore reflects what the Group ‘would have to pay’, which requires estimation when no observable
rates are available (such as for subsidiaries that do not enter into financing transactions) or when they
need to be adjusted to reflect the terms and conditions of the lease.

The Group estimates the IBR using observable inputs (such as market interest rates) when available and is
required to make certain entity-specific estimates (such as the subsidiary’s stand-alone credit rating).

Determining the timing of satisfaction of sale of real estate properties

The Group is required to assess each of its contracts with customers for the sale of real estate properties
to determine whether performance obligations are satisfied over time or at a point in time in order to
determine the appropriate method of recognising revenue. The Group has assessed that based on the
current sale and purchase agreements entered into with customers and the provisions of relevant laws
and regulations, where contracts are entered into to provide real estate assets to customer, the Group
does not create or enhance an asset that the customer controls as the asset is created or enhanced and
the customer receives and consumes the benefits provided by the Group’s performance when the asset is
transferred to the customer, and accordingly, revenue from such contracts is recognised over the period

of time.

The Group also assessed that, in those contracts, the transfer of the legal title of the property is not a
criteria in determining the timing of satisfaction of the sale.
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37 COMPARATIVE FIGURES

Reclassifications

Certain comparative figures have been reclassified or regrouped, wherever necessary, to conform to the
presentation adopted in these consolidated financial statements. Such reclassifications do not affect the
previously reported profit, net assets, or equity of the Group.

38 SUBSEQUENT EVENTS

No significant adjusting or non-adjusting events occurred between the reporting date and the
authorization date of the consolidated financial statements which required adjustments of or disclosure
in these consolidated financial statements.
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Message CEO & Board Member

Eng. Amer Khansaheb, CEO & Board Member of Union Properties PJSC

The year 2025 has marked a significant phase in Union Properties’ ongoing journey of transformation and growth. It
has been a year defined by purposeful action, strengthening our organisational foundations, refining strategic priorities,
and translating vision into measurable progress. Across the Company, this period of reflection and execution has
reinforced our commitment to rebuilding confidence, creating enduring value, and operating with integrity, transparency,
and accountability at every level.

Sustainability and human-centric development remain central to how we plan, build, and operate. These principles are
firmly embedded in our decision-making and underpin the long-term relevance of our portfolio. The launch of Mirdad
in Motor City exemplifies this approach, bringing together environmental stewardship, smart design, and lifestyle-led
planning. Across our developments, the integration of energy-efficient technologies, EV-enabled infrastructure, and
wellness-oriented communal spaces supports the creation of resilient, healthier, and more connected communities.

In parallel, we have placed strong emphasis on governance, financial discipline, and operational rigour. By fully addressing
legacy debt and restoring a clean, resilient balance sheet, we have significantly strengthened the Company's financial
position. This stability enables Union Properties to plan with confidence, invest responsibly, and pursue sustainable
growth, while upholding the highest standards of transparency, oversight, and ethical governance.

Our people are fundamental to delivering our ESG commitments. Through continued investment in our capabilities
and organisational development, we are fostering an inclusive culture that prioritises well-being, capability building,
and service excellence. We believe that sustainable outcomes are achieved through empowered teams who share a
common commitment to quality, responsibility, and long-term value creation.

As we look ahead, ESG considerations will continue to shape Union Properties’ strategy, decision-making, and
performance management. With strengthened governance, clearer ESG oversight, and ongoing monitoring of our
environmental and social impact, we remain focused on building a business that delivers sustainable growth while
contributing positively to the communities we serve and the future of the built environment.

Up
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About this Report

Union Properties prioritizes responsible business practices and transparent communication of our sustainability
performance. The ESG Report 2025 reflects our commitment to sustainable development, participation in the region’s
sustainability journey, and adherence to the highest standards of environmental, social, and governance (ESG)
performance.

Report Scope

Reporting Period: 1 January 2025 — 31 December 2025

Coverage: Union Properties, its key subsidiaries (of which two are added this year; Tetra Edge & Union Holding), joint
ventures and special purpose where UP have operational control.

Union Properties
Master Developer

. . . .

Dubai Union
Autodrome Holding

A ke oy 1 Q=i oy
<> TR 17 E—‘ EJEI‘;.E.EIH GMAMOO
Global Reporting Initiative
(GRI) 2021 Standards
United Nations v
Sustainable Bl i O GEY
Development Goals ubai Financial Market ( )
(UN SDGs) / E§GReporﬂngGuide
® N [ )
Reporting
Framework

This report has been prepared
in accordance with the IFRS
Foundation's sustainability
disclosure framework and
references

Materiality

A materiality assessment exercise was conducted through engaging internal stakeholder at UP corporate and subsidiary
level to identify and prioritize ESG issues most relevant to our business and stakeholders, ensuring alignment with evolving
market dynamics and sustainability expectations.

Restatements
No restatements of previously disclosed information have been made. Refer to the GRI Content Index for details.

Forward-Looking Statements

This report includes forward-looking statements based on current assumptions and expectations. Actual results may differ
due to unforeseen circumstances. Union Properties assumes no obligation to update these statements unless required by
law. We remain committed to transparency and will continue to update our stakeholders on our progress towards achieving
our sustainability goals. If you have any questions or feedback about this report or Union Properties' sustainability efforts,
please feel free to reach out to us at contactdesk@up.ae
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At the core of our Company there are three core values. These values collectively shape our identity, drive our decisions,
and inspire us to continually strive for greatness.

—

1. People-first

We create experiences built
around people — their lives,
aspirations, and potential. With
care, respect, and genuine
understanding, we communicate
openly and act with clarity,
building trust through integrity,
accountability, and transparency

that keeps our purpose clear.

/l‘
e
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2. Sustainability

We design and operate responsi-
bly — creating healthier, greener
environments that last for
generations. Every choice we
make reflects our commitment to
the planet, to society, and to the
people who call our places home.

~

—

3. Excellence

We pursue excellence in
everything we do — combining
craftsmanship, innovation, and a
mindset of continuous improve-
ment. For our customers and our
teams, excellence is not an act -

it's a standard we live by.

Mission

Through innovation, craftsmanship, and a commitment
to sustainability, we create environments and

N—

J

experiences that empower people to realise their
potential and lead more fulfilling lives.

Vision

To be recognised as a leading and trusted force
for positive progress - driven by integrity,

innovation, and a commitment
to enhancing lives.
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Sustainability Highlights

CEO Insights on Smart and Sustainable Urban Development

Throughout 2025, Eng. Amer Khansaheb contributed opinion pieces on sustainable urban development, articulating
how intelligent ecosystems and eco-conscious design enable inclusive, resilient, and future-ready communities. His
commentary underscored the balance between economic growth and environmental responsibility, the application of
smart technologies for energy-efficient design, and the use of data-driven planning aligned with national frameworks
such as the Dubai 2040 Urban Master Plan. These contributions reinforced Union Properties’ stakeholder engagement
and knowledge-sharing on sustainability in the built environment, supporting awareness and capability development

across the workforce.

Environmental

Increased share of Renewable Energy in Total Energy
Consumption

Ambitions to Reduce GHG emission and management
climate impacts

Improve water efficiency and reduce consumption
Direct maximum waste to recycling and reuse

Social

Strategic and focused efforts of community
engagement

Provide training and capability development platforms
to our employees

Retain talent

Promote health and safety among employees and
contractors

Governance

Implement and ensure full coverage of code of
conduct and ethics policies

Zero Complaints with respect to Data privacy,
Advertising, Cyber-security

Promote Anti-competitive policy and behaviours,
Anti-competitive Monopoly and Anti-trust Practices.
Protect data of employees and customer and certify
Information Security Management System
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Corporate Governance

Executive Summary

Union Properties (UP) is a leader in sustainable real estate development in Dubai. Our 2025 ESG Report demonstrates our
commitment to environmental stewardship, social responsibility, and robust governance, aligned with global standards and
best practices.

We enhance residents' quality of life by delivering high-quality living conditions and a diverse range of services, prioritizing
health, safety, accessibility, and community wellbeing.

Sustainability in Action

Union Properties (UP) is a leader in sustainable real estate development in Dubai, and its 2025 ESG Report demonstrates a
clear commitment to environmental stewardship, social responsibility, and robust governance aligned with global standards
and best practices.

UP continued to enhance residents' quality of life by delivering high-quality living conditions and a diverse range of
services, prioritizing health, safety, accessibility, and community wellbeing. Sustainability in action was evidenced
through ongoing infrastructure upgrades in Motor City and Uptown Mirdif that aims to expand green spaces, reduce
power consumption, and improve pedestrian and cycling infrastructure, lowering the carbon footprint while elevating
the resident experience.

Our 2025 projects advanced these objectives and reinforced UP's commitment to resilient, future-ready communities.
In governance and reporting, UP strengthened its foundations by conducting stakeholder engagement and a materiality
assessment to identify and prioritize the most relevant ESG topics; preparing the report in reference to the GRI Standards;
introducing an ESG Policy and establishing an ESG management process with defined governance responsibilities and
data/reporting controls; and progressing the development of the Company's sustainability strategy and implementation
roadmap.

UP’'s 2025 actions were aligned with Dubai's 2030 vision frameworks and city agendas, including the Dubai Industrial
Strategy 2030 and the Dubai Autonomous Transportation Strategy, which advanced diversification and smart mobility
across the emirate while reinforcing the UN 2030 Agenda for Sustainable Development. Enhancements to green space,
walkability, and cycling access are consistent with the Dubai 2040 Urban Master Plan objectives to double green and
leisure areas, improve resource efficiency, and provide sustainable, flexible means of mobility, strengthening quality of
life for residents and visitors.

Energy-efficiency measures and low-carbon operations further support Dubai's long-term clean-energy transition under
the Dubai Clean Energy Strategy 2050—which targets 75% clean energy by 2050 and anchors projects such as the
Mohammed bin Rashid Al Maktoum Solar Park—and align with the national UAE Net Zero 2050 Strategy that guides
decarbonization across power, transport, buildings, and industry.

These alignments complement the emirate’s broader economic transformation under the Dubai Economic Agenda D33,
which seeks to double Dubai's economy over the next decade and consolidate its position among the top three global
cities, ensuring ESG progress contributes to competitiveness and quality of life. City-level momentum on sustainability
reflected in initiatives highlighted by the Dubai Department of Economy and Tourism reinforces UP’s approach to
accessible, inclusive communities and efficient urban infrastructure.
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2026 Commitments

. . Assess all new schemes against whole-life carbon (WLC) benchmarks,
Whole-life testing design options to reduce upfront and in-use emissions.
carbon-led design . Set project level carbon budgets and require early stage LCA at key design gates

o/

0
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. Increase use of optimized structural grids to reduce material volumes.
. Specify low carbon concrete mixes where feasible.
Low carbon . Deploy hybrid/alternative structural systems (e.g., steel timber composites)
structural solutions Where viable.
. Expand Design for Manufacture and Assembly (DFMA) to improve quality and
reduce waste.

&
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Pre-manufactured . Greater use of modular bathroom pods and service risers to enhance build quality
E components and cut site waste.
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. Progress toward wider adoption of 5D BIM (cost and carbon).
Enhanced . Improve digital asset handover to facilities management for lifecycle optimization
digital integration . Advance innovation in design workflows to shorten iterations
and raise consistency.

.g{}.

Al assisted design . pilot tools to optimize layouts, reduce material intensity, and improve early-stage
(exploration) energy modelling.

o’

Governance . Embed requirements in project briefs and procurement; monitor delivery through
and performance defined KPlIs (e.g., embodied carbon intensity, % premanufactured components,
P % designs delivered in 5D BIM, waste diversion rate).

-’
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Board of Directors & Oversight

The Board of Directors sets the standards and principles for internal control and provides objective, independent oversight.
This approach establishes a control environment aligned with Board expectations and strengthens the effectiveness of the
Audit Committee, Nomination and Renumeration Committee and the Executive Committee. The Internal Audit Department
operates under a Board endorsed Charter and integrates ESG considerations into audit planning, testing, and reporting.

Board of Directors Board Committees (Audit, Internal Audit Department

« Approves the ESG Policy Nomination & Remuneration ; « Executes audits under the
and oversees ESG Executive Committee) Board approved Charter with
risks, opportunities, and « Oversee ESG related controls a consistent focus on ESG.
performance in line with within their remit (risk « Assesses the effectiveness
SCA/DFM requirements. management, compliance, of ESG related controls

« Reviews key ESG indicators, and internal controls). and reports findings to the
material disclosures, and » Ensure material ESG matters relevant committees and the
significant ESG related are escalated to the Board. Board.
issues.

Mr. Mohamed Fardan Ali Al Mr. Abdul Wahab Al Halabi Eng. Amer Abdulaziz
Fardan Hussain Khansaheb
Chairman Vice Chairman CEO & Board Member

Mr. Abdulrahman Sharaf Mr. Ahmed Salem Abdulla Mrs. Arwa Mohamed Al- Mr. Saif Al Serkal
Salem Alhossani Owais
Board Member Board Member Board Member Board Member
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Organizational Structure

Board Secretary

O
Board of Directors T

Nomination &
Remuneration
Committee

Chief Executive
Officer

Executive Committee Audit Committee

Internal Auditor Compliance

Chief Financial Chief Legal Chief Operating Chief Commercial Chief Sales & Chief Experience Chief Human

Officer Officer Offigqr . Officer Marketing Officer Officer Resources Officer
for Subsidiaries

T [T ] T T 1

GM - ServeU P —. GM -The Fitout GM-EDACOM GM-GMAMCO Director - IT GM-TetraBdge  jnion Holding

Audit Committee

Mr. Abdulrahman Sharaf — Chairman
Mr. Abdul Wahab Al Halabi — Member
Mr. Saif Alserkal - Member

Executive Committee

Mr. Abdul Wahab Al Halabi — Chairman
Mr. Ahmed Salem Al Hossani — Member
Eng. Amer Khansaheb — Member

Nomination and Remuneration Committee
Mr. Saif Alserkal — Chairman

Mr. Abdul Wahab Al Halabi — Member

Mrs. Arwa Al Owais — Member
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Company Overview
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Union Properties at a Glance

Union Properties PUSC, established in 1987 and headquartered in Dubai, UAE, is a leading real estate developer, manager,
and investor. The Company is publicly traded on the Dubai Financial Market (DFM) under the ticker UPP. Union Properties
maintain a strong presence across the UAE, with landmark communities including Motor City, Green Community, and
Uptown Mirdif, supported by diversified subsidiaries; Dubai Autodrome, ServeU, The Fitout, EDACOM, GMAMCO, Tetra
Edge & Union Holding.

For more than three decades, Union Properties (UP) has contributed to Dubai's urban development, shaping communities
and the built environment. Our approach goes beyond construction to deliver sustainable, resilient, and people-centric
places where quality of life is paramount. We integrate innovation and customer focused design across our portfolio,
embedding green technologies and resource efficient practices as core elements of our business model not optional
addons.

Looking ahead, UP remains committed to continuous improvement in sustainability performance, advancing low carbon
and nature positive outcomes across projects, and creating enduring legacies that enrich communities while delivering
positive environmental and social impact.

Our Projects

Union Properties (UP) develops and operates mixed-use, residential, commercial, leisure, and hospitality assets
across Dubai anchored by large master communities and landmark towers.

Ongoing flagship developments (2024-2028)

Mirdad, Motor City (AED 2 bn) — Four towers over
2.2 Million sq ft of BUH, delivering 1,087 units and 26
curated amenities. Design integrates smart building
technologies, energy efficient facades, green
spaces, and EV charging in 647 of 1,294 parking
bays. Groundbreaking: Dec 11, 2025; completion
Q4 2028.

Takaya, Motor City (AED 2 bn) — Mixed-use
development overlooking Dubai Autodrome
on 2.1 Million sq ft of BUH; three residential
towers with 788 units (studios to 4bed), plus
podium villas, stand alone villas, and a 500 meter
retail boulevard. Enabling works include 995
foundation piles and 99,000 m*® excavation.
Groundbreaking: Dec 20, 2024.



Completed Landmark
Communities and Assets

Uptown Mirdiff (Mixed-use Community) - Heritage inspired, walkable neighborhood around a central Grand Piazza,
combining residential, retail, schools, parks, fithess clubs and landscaped pools.

Index Tower, DIFC — Iconic 328 m tower (residential, offices, retail), CTBUH "Best Tall Building - Middle East & Africa"
(2011). Passive design keeps internal temperature below 28 °C without air conditioning in peak conditions, significantly
reducing energy use and environmental impact.

Dubai Autodrome (Leisure) - UAE's first FIA sanctioned multipurpose motorsport facility; 5.39 km circuit (six
configurations), indoor/outdoor karting; 200,000+ annual visitors. Onsite solar PV (2.87 MW) and LED lighting
reduce emissions by 2,055 tCO,/year; irrigation uses grey water from Motor City.

OIA Residence, Motor City (Residential) - Low-rise community of 269 units with first-class facilities (green open
spaces, pools, gym, squash), echoing Santorini's architecture.

Green Community (DIP & Motor City) - Family-oriented villas, townhouses, and bungalows within a landscaped,
secure setting—part of UP’s long-standing portfolio.

Up

il e
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ServeU Expands Through Strategic AED 100 Million Acquisition

ServeU, a Subsidiary of Union Properties, strengthened its position as a leading facilities management provider
with the strategic acquisition of House Keeping LLC and House Keeping Domestic Workers LLC, in a deal valued
at AED 100 million. The acquisition expands ServeU's workforce to over 18,000 employees and broadens its service
portfolio across residential, commercial, government, and hospitality sectors. Eng. Amer Khansaheb, CEO & Board
Member of Union Properties, highlighted that this step reinforces ServeU’s commitment to delivering integrated,
people-centric solutions while supporting the Company'’s long-term growth agenda.
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Approach to Sustainability

Sustainability Management

Union Properties embed ESG principles across all aspects of its business to ensure responsible growth and long-term
value creation. Our approach combines sustainable design, efficient operations, ethical procurement, and strong
governance to deliver resilient communities and high-quality living environments.

Pillars

Sustainable Design & Operations: Sustainability is integrated into every stage of development from master planning
to engineering design prioritizing energy and water efficiency, green building standards, mobility, and biodiversity. We
strive to create climate-resilient communities that enhance quality of life. Operationally, our properties are managed under
QHSE protocols, with continuous monitoring of resource consumption and improvement initiatives such as retrofits, solar
installations, and waste reduction programs. Some initiatives at ServeU are highlighted below:

Al and Drone Systems for high-rise cleaning, reducing safety risks and energy use.

I-Mop technology, saving 48 liters of water per day per unit (17,280 liters annually), significantly lowering water and

chemical consumption.

Ameyo Soft Call System, eliminating hardware footprint and reducing electronic waste.

Responsible Procurement & People Strategy

Our procurement processes apply stringent ESG criteria to ensure ethical conduct, labour rights, and environmental
compliance. High-risk suppliers undergo enhanced oversight through audits, site visits, and performance reviews.
People remain at the heart of our sustainability agenda: we promote fairness, diversity, inclusion, and Emiratization,
aligned with UAE Gender Balance Council initiatives and global best practices. Targeted ESG training and
community engagement programs further strengthen our social impact.

Governance & Accountability

Governance underpins our ESG framework through integrated risk management, strict compliance, and robust
grievance mechanisms. Policies on ethics, anti-bribery, and whistleblowing are consistently applied, ensuring
transparency and accountability across the organization.

Management Process

ESG management follows an annual Plan—-Do—-Check—Act (PDCA) cycle embedded in our Integrated Management
System. Each year, we assess ESG context, stakeholder expectations, legal requirements, and risks, then set
objectives and KPls approved by executive management. These targets are cascaded into business plans and
implemented through initiatives covering energy, water, waste, health and safety, governance, and community
engagement.

Performance data is collected, validated, and consolidated into Plan-Do-Check-Act (PDCA) cycle
dashboards and reports, forming the basis for ESG disclosures

in governance and annual reports. Management reviews

outcomes, identifies corrective and preventive actions, and

updates objectives, controls, and policies to drive continuous

improvement.

Integrated
Management
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ESG Principles

Our ESG approach is anchored in five core principles:

Sustainable Stakeholder B Risk Based

) Compliance Transparency and
Value Creation . Focus Management and Integrity Accountability
Building sustainable Considering the Systematic Adherence to UAE Clear, balanced
cities and needs of employees, identification and laws and ethical reporting and
communities customers, investors, management of standards in all openness to dialogue

for long-term
shareholder value

regulators, and
communities in
decision-making

ESG risks, including
climate-related and
reputational risks

dealings

Key Focus

Aligned with the Dubai 2040 Urban Master Plan and national sustainability agendas, we prioritize environmental
stewardship across all developments and operations:

Sustainable Communities: Integrating sustainability into design and delivering projects that meet
green building and well-being standards.

Water Stewardship: Promoting efficiency, responsible irrigation, and reuse practices.

Biodiversity & Green Spaces: Supporting urban forestation, native planting, and preserving
ecosystems.

Energy & Emissions: Reducing energy use and GHG emissions, deploying renewable energy where
feasible.

Waste & Circularity: Implementing segregation, recycling, and sustainable material selection.

These commitments are operationalized through our QHSE Management System, compliance registers, and
subsidiary-level procedures.

Up.ae



Engaging Stakeholders,
Empowering Progress

At Union Properties, we recognize that strong
stakeholder relationships are essential to sustainable
success. We are committed to maintaining open,
transparent, and continuous engagement with all our
stakeholders. To achieve this, we have established
a structured engagement framework that enables
stakeholders to share their perspectives on issues
that matter most to them.

These insights play a critical role in shaping our
strategies and decisions, helping us balance
environmental and economic priorities, foster mutual
understanding, and drive collaborative innovation.
By listening and responding effectively, we aim to
create shared value and strengthen trust across our
stakeholder ecosystem.

Our Approach to Stakeholder

Engagement & Materiality Assessment:

Stakeholders

Up ==

Our Stakeholders

Employees

&

Shareholders

Regulators

Collect Responses
from Stakeholders

Utilise the selected mode
of engagement to elicit

responses from the targeted
stakeholders and business

Identify the Mode
Identify Stakeholders of Engagement
|dentify and prioritise Identify the best fit mode
relevant stakeholders of engagement with each
stakeholder group
Prioritize

Analyse Feedback

Analyze the responses to
identify the key material
topics

Material Topics

Prioritize material topics
which are critical

Materiality

Matrix
Prepare a materiality matrix
to represent the relative
importance of the topics to
the stakeholders and the
business.

Up.ae
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Stakeholder Engagement Process

Why are they

Important to us?

Provide strategic
direction, allocate
resources, and set
governance for

ESG. Management
also interprets
external stakeholder
requirements
(customers,
investors, regulators,
communities) and
finalizes material
topics accordingly.

How do we engage
with them

Executive and Board
materiality workshops,
quarterly ESG reviews,
cross functional
steering meetings, HSE
and risk dashboards,
performance
scorecards, and
synthesis of external
inputs (e.g., customer
care data, investor
feedback, regulatory
updates) brought into
internal discussions.

Their most material
topics

Material topics are
identified, discussed,
and prioritized through
internal stakeholder
engagement covering
customer experience,
health & safety,
climate/energy, water
& waste, data privacy,
responsible supply
chain, community
investment,
governance &
compliance.

Value Creation

Clear ESG priorities
and targets; improved
risk management

and compliance;
stronger customer and
community outcomes;
operational efficiency;
long-term value
creation across assets
and subsidiaries.

Management

Board of Directors,
Audit Committee,
Executive Committee,
ESG Working Group/
Office, Business Unit
leadership (ServeU,
The FITOUT,
EDACOM, GMAMCO,
Dubai Autodrome,
Tetra Edge & Union
Holding).

Up.ae

Materiality Assessment

Material topics are fundamental to an organization's ability to create and sustain value over the short, medium, and
long term. At Union Properties, insights from our materiality assessment form the foundation of a focused sustainability
roadmap, defining clear goals and targets across environmental, social, and governance (ESG) dimensions.

The materiality process categorizes topics into high, medium, and low priorities based on their significance to stakeholders
and impact on business performance. A structured materiality matrix is developed by assigning weights and scores to both
business relevance and stakeholder feedback.

In 2025, we conducted our first comprehensive assessment that considered global ESG risk trends, sector benchmarks,
and stakeholder inputs. This exercise identified 09 high-priority material issues, which continue to guide our ESG strategy.
These topics are reviewed regularly in light of evolving stakeholder expectations, regulatory developments, and strategic
objectives. As no significant changes were observed in stakeholder concerns or operating context during the reporting
period, the existing set of material topics remains relevant and applicable.
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UNSDGs Alignment

At UP, we are committed to aligning our operations, workforce, and community initiatives with the United Nations
Sustainable Development Goals (SDGs) to foster a more equitable and sustainable world by 2030.

We undertook a comprehensive internal assessment this year to identify the SDGs most relevant to our business.
This prioritization considered our regional footprint, current and potential impact areas, and the scope for meaningful
contributions. The outcome of this exercise has helped us focus our efforts where they matter most, ensuring our actions
drive measurable and lasting change.

Below are the SDGs identified as key priorities for UP.

et CLIMATE LIFE
4 encinon oG GaowTH 12 o mobvemon 13 acrion 15 on Lan

& e conll @i f &=

Health & Safety Occupational Health & Safety %

g an
ECONONIC GROWTH

Employee Wellbeing Employment

Training & Development Training & Education

£) S
Non-Discrimination
8 v srowts 10 meassrmes
Child Labor
Forced & Compulsory Labor

Rights of Indigenous peoples
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Customer Health & Safety
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Data Protection & Cybersecurity

Socio-Economic Development

ESG Governance

Green Building Certifications

Biodiversity Management

Innovative Solutions
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Local Communities
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Environmental Stewardship

Our environmental strategy is centered on sustainable resource management and minimizing our ecological footprint.
Key priorities include climate action, energy efficiency, fostering circularity, water stewardship, and leveraging innovation
and automation to develop sustainable communities and to drive long-term sustainability.

Environmental stewardship is a cornerstone of our operations. In alignment with the Dubai 2040 Urban Master Plan, we
are committed to creating developments that harmonize with nature, optimize resource use, and reduce environmental
impact. This commitment spans multiple dimensions—renewable energy adoption, sustainable material sourcing, and
urban forestation initiatives—each reinforcing our resolve to build eco-friendly and resilient communities.

Linked Material Topics

Energy & Emissions Management Water Management
Waste Management Climate Change
Biodiversity Management Green Building Certifications

Energy & Emissions Management

We are integrating solar power across developments to reduce reliance on conventional energy and advance our clean
energy commitment. Additionally, our construction practices focus on energy efficiency through natural lighting, superior
insulation, and smart systems delivering properties that are both sustainable and cost-effective.
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ServeU

At ServeU, we have implemented a robust environmental management program aligned with ISO 14001:2015 and
ISO 50001:2018, ensuring systematic monitoring and continuous improvement. Our approach addresses Scope 1, 2,
and 3 emissions, resource efficiency, and compliance with environmental regulations. In 2025, we strengthened our
commitment to climate action by integrating emission assessments into operational planning and promoting awareness
among employees and stakeholders.

Guided by ISO standards, we established clear baselines and reduction targets across corporate offices and staff
accommodations. Through initiatives such as optimized HVAC systems, lighting controls, and renewable energy adoption,
we achieved measurable progress:

Initial Emissions: 414,902 kg CO, CO, Saved: 174,258.84 kg

Schedule for kitchen extract fans

Schedule for corridor, kitchen and dining hall 34,952
Lighting 46,690

Setpoint temperature reset for fan coil units 76,846

Free cooling through fresh air handling units 164,776
Energy tracking through Power Bl dashboard 91,638
Total projected savings in kWh 414,902

Achieved Savings (Oct 2025): 325,850 kWh
(7.85%)

Target Energy Savings: 414,902 kWh (10%)

These efforts not only reduced operational costs but also reinforced our commitment to a low-carbon future.
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Total Energy Consumption

Energy Consumption (Renewable) 1.30

Energy Consumption (Non-Renewable) 40,630.14

Total Energy Consumption 40,631.44

Data presented in the table represents only The Fitout, GMAMCO, ServeU, EDACOM, & Dubai Autodrome. UP is in the
process to expand data collection across subsidiaries and intends to report them in future years.

Total Scope 1 Emissions 244.5

Total Scope 2 Emissions 4,571.8

4’81 6.30

Data presented in the table represents only The Fitout, ServeU, EDACOM, GMAMCO & Dubai Autodrome. UP is in the
process to expand data collection across subsidiaries and intends to report them in future years.

Air Emissions
Dubai Autodrome & GMAMCO
Renewable energy & solar initiatives form important part
of our sustainability strategy. Since April 2023, more than

5,000 solar panels have been fully operational across
Dubai Autodrome and Dubai Kart drome, generating
9,573,144 kWh of clean energy and avoiding 5,266
metric tonnes of CO, emissions till date.
NOx 120
At GMAMCO, we introduced off-grid solar lighting
systems, installing 12 solar lights that operate with

zero electricity consumption, delivering 100% savings SOx 15
compared to traditional AC-powered lights. Each solar

light saves 250-500 kWh annually, reducing energy
costs and supporting sustainable development. Others (if available) “

Data presented in the table represents only The Fitout. UP is in the process to expand data
collection across subsidiaries and intends to report them in future years.
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Climate Resilience

Resilience planning is vital for creating future-ready urban developments, helping cities reduce emissions, adapt to shifting
climate risks, and protect communities from disruptions. While sustainable framework addresses mitigation, adaptation
and resilience strategies are essential for tackling challenges such as rising sea levels, extreme heat, and infrastructure
vulnerabilities. Building urban systems that are robust, flexible, and equipped with redundancies is no longer optional, it is
a fundamental requirement for sustainable growth.

Recognizing the growing climate and urbanization challenges, UP implemented resilience planning across some projects
in 2025. These developments integrate climate adaptation, disaster risk reduction, and urban sustainability, ensuring
communities remain livable and resilient for decades to come.

UP established a multi-tiered resilience strategy combining adaptation, mitigation, and redundancy. Key measures include:

Water and Energy
Security: Use of Treated

Flood and Heat Sewage Effluent Stormwater Emergency Resilient Mobility:
Pasiliznee: S (TSE) for irrigation Management: Preparedness: Early EV infrastructure,
urban deéign to and redundant power Advanced drainage warning systems, cycling networks, and

infrastructure to maintain
critical services during
extreme events.

systems and permeable
surfaces to prevent
flooding.

climate monitoring, and
critical infrastructure
protection.

alternative transport
options for adaptive
mobility.

optimize airflow
and minimize heat
retention.

Resilience planning is not just risk mitigation, it ensures long-term economic, social, and environmental stability. By
embedding resilience into urban design, UP enhances public safety, minimizes disruptions, and creates sustainable
communities capable of withstanding climate uncertainties.

Water Stewardship

Water conservation and management is also a key component of UP’s sustainability strategy. Given the region'’s significant
water scarcity, UP acknowledges these challenges and actively embeds responsible conservation and smart water
management practices into its design and development approach. In alignment with the UAE Water Security Program, we
implement initiatives to minimize water consumption across operations and integrate water-saving measures throughout
both design and construction phases.

Some measures to bring efficiency in water consumption

Using a data driven approach,
we identify and map vulnerable
locations across the portfolio,
assessing sites specific exposure to
scarcity and related regulatory risks.

UP integrates water scarcity
considerations into its enterprise
risk framework and strategic
planning to ensure proactive,
long-term resilience.

Continuous monitoring of availability,
consumption, and local policy
changes enables timely responses
and targeted mitigation.

New developments and retrofits are o
b Through this integrated program,

Operationally, we prioritize water
efficient infrastructure, low flow
fixtures, high efficiency irrigation.

aligned to green building standards
that emphasize water performance,
and we set clear, measurable
reduction targets across assets to
drive conservation.

UP advances resource efficiency
while  building portfolio  wide
resilience to evolving water risks.



Water Consumption data

Category FY 2025
Total Water Withdrawal 202,173
Total Water Discharge into the Environment (0}

Total Water Consumption 202,173

Data presented in the table represents only UP Head Office, The Fitout, ServeU, EDACOM Communities, GMAMCO &
Dubai Autodrome. UP is in the process to expand data collection across subsidiaries and intends to report them in future
years. Also UP is in process of calculating water discharge, till that all water withdrawal is considered as water consumption.

Circular Economy

We are advancing circular economy principles across the entire building lifecycle through a multifaceted approach
that prioritizes waste reduction, recycling, and reuse. Working closely with tenants and government entities, we are
systematically diverting growing volumes of waste away from landfill and into higher value pathways including material
recovery, refurbishment, and secondary use.

In the built environment, our updated policies and technical specifications for new developments and refurbishments aim
to minimize raw material use, extend asset durability and longevity, and enable future disassembly and reuse. This design
for circularity lens is embedded from concept through operations, reducing lifecycle impacts and improving resource
efficiency.

To strengthen performance management, we are developing an internal waste management dashboard (launch planned
for 2026). The platform will consolidate data across assets to track waste streams, identify reduction opportunities,
benchmark recycling and diversion rates, and share best practices across the business supporting continuous
improvement and transparent ESG reporting.

Total waste generated

Waste Category FY 2025 Waste Disposal Method FY 2025

Total Waste 5,765 Incineration -

Total waste diverted to

- Landfill 5,760
disposal

Other Disposal Operations 5

Data presented in the table represents only The Fitout. UP is in the process to expand data collection across subsidiaries
and intends to report them in future years.

Up.ae



Union

Properties
HIL_écll alaivl

Paper Reduction & Digitalization (Servel)

Digitization remains a key driver of environmental performance. We introduced QR-based documentation systems for
QHSE project records, reducing paper usage and streamlining workflows. This initiative improves data accessibility,
minimizes document loss, and reinforces our commitment to digital transformation and environmental conservation.

Our efforts were recognized with:

Dubai Energy Auditors UP integrates water Full compliance with Chemical waste: Textile waste: 880 kg
Accreditation Scheme scarcity considerations ISO certifications, ~1,950 liters safely of cloth safely disposed
— highest level of > into its enterprise risk > reaffirming our > disposed through an > via approved handlers,
recognition for energy framework and strategic commitment to quality authorized vendor, ensuring controlled
audits. planning to ensure and sustainability. | with full documentation treatment and
prqqctlve, long-term and traceability preventing mixing with
resilience. under internal QHSE general waste streams.
procedures.
" Eald Criithaic
. Fas BT Cr iy o= T

Waste Management & Circularity (The Fitout)

The Fitout demonstrates its commitment to environmental stewardship through a robust waste management system
that prioritizes prevention, reduction, reuse, and recycling across operations. Comprehensive waste tracking and
documentation underpin the program, ensuring control of waste streams at every stage and enabling continuous
improvement in diversion performance. Updated policies and specifications for new developments and refurbishments
further embed design for circularity (minimizing raw material use, promoting durability, and enabling future disassembly
and reuse).

Paper Recycling Performance (ServeU)
ServeU received a certificate of recognition for its paper recycling initiative, underscoring tangible environmental impact
and behavior change:

«  Total paper collected: 6,152 kg

+ Recycled: 100%

«  Purpose: Reduce landfill burden, conserve natural resources, and promote sustainable practices among employees
and stakeholders.

. Traditional Chemicals
Chemical Management

Cleaning chemicals are essential for maintaining 60.40%
hygiene and safety across facilities. In 2025, we
transitioned to green and sustainable chemical
products, reducing harmful emissions, improving indoor
air quality, and lowering water contamination risks.
These products require less volume and are safer for
staff and occupants, enhancing operational efficiency
while supporting long-term sustainability goals.

Sustainable / Green Chemical
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Nature & Biodiversity

UP recognizes its responsibility to safeguard the region’s biodiversity, including sensitive marine habitats and endangered
species. We integrate ecosystem considerations into project planning and operations to prevent, minimize, and remediate
impacts.

Our landscaping standards prioritize native species, water efficient irrigation, and soil health, ensuring communities that
are both aesthetically appealing and ecologically resilient. We monitor plant diversity, biomass/canopy cover, carbon
sequestration, and other ecosystem health indicators to drive continuous improvement.

ServelU Planted 77 Palm trees, 625 Ornamental trees, 158 Olive trees and 20,439 Shrubs in various UAE locations as
part of our CSR activities.

Eid Al Etihad Ghaf Tree Plantation Initiative

In 2025, Union Properties supported the National Day Ghaf
Plantation initiative as a Gold Sponsor, organized by the
SAAED Association for the Prevention of Traffic Crashers,
in alignment with the 54th Eid Al Etihad celebrations.
Many of UP’s team members actively participated in planting
Ghaf trees, reinforcing our commitment to environmental
stewardship, community engagement, and sustainable
growth. The campaign promoted sustainable agriculture and
contributed to carbon-emissions reduction, reflecting Union
Properties' dedication to nurturing sustainability and creating
a positive, lasting impact for future generations.

Dubai Autodrome
15,749 Sq meters of grass and groundcover added in 2025
50 trees including 20 gaff trees planted in venue in 2025

Solidek: Sustainable Outdoor Materials

Solidek is a UK based provider of premium capped
composite decking, composite decking, pergolas,
carports, and outdoor accessories. Its products are
designed to be sustainable and ecofriendly and are
recognized for durability and low maintenance. Solidek's
materials are specifically engineered to withstand harsh
climates, supporting longterm performance and reduced
lifecycle impacts.
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Creating Societal Value

Union Properties integrate social responsibility into every stage of development. Our projects are designed as community
centric spaces that foster social interaction, cultural expression, and active engagement. We prioritize safety, inclusivity, and
accessibility across assets and public realms, aligning design and operations to enhance daily life for residents, visitors, and
businesses.

We support the wellbeing of employees and communities through initiatives in education and skills development, local

supplier engagement, and community programs. Our people centric approach ensures each project delivers tangible
social value, strengthening neighborhood cohesion and improving outcomes for those who interact with our properties.

Linked Material Topics

Customer Centricity Health & Safety
Employee Wellbeing Community Impact
Human Rights Training & Development

Socio-Economic Development

Investing in Our People

Our people embody the values that define Union Properties. Grounded in trust, experience, and pride in heritage, our
diverse team operates with innovation, future focus, and unity. Transparency guides our communication, and our shared,
limitless ambition drives performance and continuous improvement. Together, these qualities underpin collective success
and our commitment to a sustainable future.

Employee Wellbeing

Union Properties prioritizes the wellbeing and growth of its employees. In 2025, we delivered a structured calendar of
wellness workshops, leadership training, and teambuilding activities. These programs equipped employees with stress
management tools, supported professional advancement, and strengthened team cohesion contributing to higher
satisfaction, improved productivity, and a more cohesive work environment.
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Diversity Culture

We are proud of the rich diversity of perspectives our people bring. Different ages, genders, nationalities, backgrounds and
skills come together to serve our diverse customer base and bring innovative ideas that enable UP to thrive and compete
as a business. The culture is characterized by openness, inclusivity, and collaboration where equal opportunities are given,
and proactive measures are taken to attract and develop underrepresented groups.

We remain committed to empowering women, particularly in senior management roles. The number of women in
management has increased over the last couple of years, reflecting our ongoing efforts to advance gender diversity,
expand career pathways, and embed inclusive practices across the organization.

+6.9K +7K 7,209 8,485 8,506 19,843
Nationalities
28.79% 46.66% 18% 15.52% 12.94% 49% *
ationals
28.16% 30% 36% 24.87% 25% 15%

*There has been a significant increase in the number of female employees due to the addition of a new entity under
ServeU, primarily engaged in housekeeping and childcare services. Emiratisation is based on Emiratis in comparison to
skilled positions.

Employee Data

Total Full-Time

85 17,886 108 461 14 35 32 12 1,010 19,843

employees

Employees- Male

52 8,348 88 449 14 22 30 74 1,001 10,178

Employees -
Female

33 9,638 20 12 = 13 2 38 9 9,665

UAE Nationals aq 19 2 1 - 3 1 1 2 33

Other Middle East 50 2 (0} - 0 0 1 1 56
7 2,933 12 3 10 4 3 23 5 3,000
53 14,745 86 448 103 25 28 51 986 16,525
20 139 6 9 1 3 (0] 35 16 229

N

*There has been a significant increase in the number of female employees due to the addition of a new entity under
Servel, primarily engaged in housekeeping and childcare services. Emiratisation is based on Emiratis in comparison to
skilled positions.

Up.ae



—-—-:._____l' "-h

The FITOUT places staff well-being at the core of a productive and positive workplace. As part of our commitment to
supporting mental, physical, and emotional health, we integrate office improvements and dedicated relaxation areas
into project and facility designs. These spaces combined with ergonomic standards and quiet, collaborative zones
are central to fostering a culture of well-being, creativity, and teamwork, and to sustaining a high-quality, safe working
environment.

Employee engagement
& team building
activities conducted at
GMAMCO

Union Properties & Its Subsidiaries Celebrate UAE Flag Day

In 2025, Union Properties united its teams across subsidiaries to celebrate UAE Flag Day, honoring national unity,
resilience, and shared purpose. Flag-raising ceremonies fostered pride and solidarity, reaffirming the Company's
commitment to serving with pride, working with purpose, and supporting the UAE's growth and harmony.

Union Properties successfully launched the Autodrome Festival at the Dubai
Autodrome in Motor City, featuring a series of concerts in collaboration with international
artists. The festival positioned the venue as a leading destination for world-class
entertainment, while fostering community engagement, and reinforcing the Company's
commitment to creating vibrant, people-centric destinations aligned with its ESG
objectives.

During the festive season, Union Properties organised a community-focused celebration
at Motor City to mark the Christmas and New Year period. The event welcomed residents,
visitors and stakeholders, creating an opportunity to bring the community together in a
festive setting. By encouraging social interaction, inclusivity and a sense of belonging, the
initiative supported community wellbeing and reinforced Union Properties’ commitment
to building vibrant and connected communities.
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Upholding our Commitment to Human Rights

Our approach is grounded in dignity, inclusion, and empowerment. We launched accessible grievance and whistleblowing
channels with anti-retaliation safeguards, provide equal opportunity practices and reasonable workplace accommodations,
and deliver human rights and code of conduct training across our workforce. We also cascade standards through our
supplier/contractor requirements.

By embedding these commitments in our policies and operations, UP remains dedicated to being a responsible employer
and business partner, ensuring safe, respectful, and inclusive workplaces across our portfolio.

Training & Development

At UP, we are committed to continuously
enhancing learning and development across
the business, ensuring we nurture top talent and
strengthen our position as an employer of choice
within the industry.

Throughout 2025, we delivered a broad range
of face-to-face training initiatives across
our operations — from sales and leadership
programmes at Head Office to specialised
technical and safety training supporting our
operational teams on the ground.

Looking ahead to 2026, we will continue to elevate our approach by placing learning, development, and people culture at
the forefront of our strategy. A structured calendar of learning initiatives — including skill-based development, leadership
growth, and personal effectiveness programmes — will be delivered through both in-person sessions and digital learning
modules.

Aligned with the launch of our new HR platform, employees will have on-demand access to curated learning content,
enabling continuous development anytime, anywhere.

Union Properties implements a structured, comprehensive training program aligned with ISO 30401:2018 to ensure
employees possess the knowledge, skills, and best practices required to meet the highest industry standards. The Abtikar

Training Center serves as the hub for all learning initiatives, offering advanced facilities and tailored programs that foster
professional growth and technical proficiency.

Role specific certification and compliance:

&

Cleaning services

Specialized programs
approved by BICSc,
meeting recognized

benchmarks for quality,
safety, and operational
efficiency.

©

Technical personnel

Rigorous training in
established industry
standards to ensure
precision and reliability
across maintenance and
operations.

©

Security staff

SIRA certified to uphold

regulatory requirements

and site specific security
protocols.

Lifeguards Rope access

EIAC approved
qualifications
demonstrating
adherence to safety and
accreditation standards.

IRATA certified personnel
for high risk, specialized
access and technical
operations.
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Continuous Learning and QHSE Integration

We emphasize ongoing development through regular technical and QHSE training, competency assessments, refresher
courses, and scenario based drills to strengthen knowledge, skills, and safety awareness across the workforce.

Training plans are embedded in our management systems with training matrices, competency records, and audit trails.
Performance is tracked via defined KPIs (e.g., training hours per FTE, certification completion rate, assessment pass rate,
and H&S incident trends) to drive organizational excellence, operational efficiency, and a culture of safety and continuous
improvement.

Compliance Training for UP Sales Team

In 2025, Union Properties conducted Compliance
Training for its Sales team, emphasizing adherence to
internal policies, ethical business practices, and clarity
on organizational processes. This initiative reinforced a
culture of integrity, accountability, and professionalism,
ensuring all team members remain aligned with UP's
standards and values.

Sales Training for Enhanced Client Engagement

To further strengthen its client-focused approach, UP
delivered Sales Training in 2025, enhancing the team'’s
ability to engage clients, communicate value, and guide
customers through the property journey confidently. The
program contributed to consistent, high-quality customer
experiences and supported professional development
across the organization.

Health & Safety

Union Properties place high value on its people, the public, and the environment. Our Integrated Management Systems
(IMS) provides a strategic framework that aligns with national and international directives such as ISO 45001:2018
and with UP's values, goals, and objectives. Initiatives and programs are designed to meet policy requirements and are
executed through well governed processes, with performance monitored against defined KPIs.

Health & Safety Oversight

Our H&S performance and systems undergo an annual external audit, supporting continuous improvement and
compliance with industry standards.

HSE Management System Integration

UP's HSE Management System is aligned with national and international standards and integrates seamlessly within
the broader IMS, ensuring consistent, measurable performance across all operations and functions.

QHSE Policy Planning Implementation & Checking & Management
Operation Corrective Action Review

Effective planning is essential to the success of our Health, Safety, and Environment (HSE) Management System. We
ensure a systematic approach to planning that enables us to achieve our HSE goals, meet compliance requirements and
mitigate risks, this disciplined planning ensures consistent, measurable HSE performance, and strengthens compliance.
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Key successful drivers:
We emphasize ongoing development through regular technical and QHSE training, competency assessments, refresher
courses, and scenario-based drills to strengthen knowledge, skills, and safety awareness across the workforce.
Training plans are embedded in our management systems with training matrices, competency records, and audit trails.
Performance is tracked via defined KPIs (e.g., training hours per FTE, certification completion rate, assessment pass rate,
and H&S incident trends) to drive organizational excellence, operational efficiency, and a culture of safety and continuous

improvement.

Pre-emptive safety controls Targeted safety training and Wellness programmes

« Conduct hazard assessments and awareness « Provide physical health activities
site-specific mitigation plans, with « Deliver role specific HSE training (onsite gyms, fitness challenges,
focused controls for heat stress, hand aligned to task risks, strengthening trainer led sessions) and mental
injury prevention, and confined space risk perception and ensuring workers health resources.
work. are competent to perform tasks « Offer comprehensive medical

« Maintain robust incident safely. insurance and confidential
categorization, reporting, and mental health consultations
investigation processes including (psychologists/psychiatrists).

near misses to identify root causes
and prevent recurrence.

Continuous Monitoring
« Hold quarterly meetings with
representatives from contractors,

Work-life balance policies
« Implement family friendly benefits

including extended maternity, .
paternity, and adoption leave to project management, and employees
! to drive continuous improvement.

support employee well-being and « Review feedback, grievances
engagement. @ and suggestions and implement

corrective actions across projects.

Hazard Identification & Risk Assessment

We perform routine worksite inspections and risk identification studies, such as safety audits, job safety analysis, and
Hazard Identification and Risk Assessment (HIRA), to detect potential hazards related to work activities. Additionally,
we conduct daily safety samplings to identify any unsafe conditions or actions at the site. Our hazard assessments
have identified several types of work-related hazards, including those related to chemical handling, noise, machinery,
ergonomics, and electricity. Detailed breakdown for the types of hazards is provided below:

Identified Occupational Hazards

a2 N [ N [ N N

Physical Hazards Ergonomic Hazards Chemical Hazards Biological Hazards
(These includes (These hazards (These hazards occur (These hazards
General Physical happens because of due to Carcinogenicity, includes health issues
hazards like noise, improper work station Mutagenicity, Toxicity, happening due to Virus,
bad smell, cold design, heavy manual Corrosiveness and Bacteria, Pathogenic
etc., & Particulate lifting and from poorly Chemical Burns, Microorganism, Fungus
Contaminate Hazards designed tools and Sensitizers to skin or & Biomedical Waste.)
which incude dust, equipments.) other organs.)

fumes aerosol etc.)
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Employee Engagement in Health & Safety

UP prioritizes employee feedback and involvement in strengthening Health, Safety, and Environment (HSE) outcomes. We
encourage staff to report hazards and propose improvements, and we review this input through regular data collection,
analysis, and performance reviews to drive ongoing enhancement of our HSE practices.

Our approach includes:

Open reporting channels: Data driven oversight:

easy to use mechanisms routine analysis of HSE indicators
for hazard, near miss, and and trend reviews at project and
improvement suggestions, with corporate levels.

no retaliation safeguards.

Corrective and Preventive Management review and
Actions (CAPA): follow up:

actions implemented based periodic reviews to verify

on monitoring results and effectiveness, close actions, and
investigations to address root update controls and procedures.

causes and prevent recurrence.

Work Related Injuries

Particulars
Employees Number (0]
Outsourced Number 0
Employees Number -
Outsourced Number -
Employees Number 7
Work Related Injuries
Outsourced Number -
Employees Hours 1,311,706
Total Manhours Worked
Outsourced Hours 4,681,888

*Data presented in the table represents only The Fitout, GMAMCO & ServeU. UP is in the process to expand data
collection across subsidiaries and intends to report them in future years.
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Customer Centricity

Union Properties seamlessly integrate into customers' daily lives by providing comprehensive services across every
touchpoint from the homes they live in and the schools within our communities to retail, hospitality, leisure, and public
realm amenities. We aim to deliver a unified customer journey for tenants, homeowners, and visitors to our diverse
portfolio, enriched by innovative, digital, and eco-conscious solutions and vibrant, meaningful interactions.

ServeU's operating model covering facilities management, owner association services, and dedicated customer care
prioritizes responsiveness, safety, inclusivity, and accessibility, enhancing satisfaction and strengthening long term
community value.

Measuring experience and driving continuous improvement

During 2025, Union Properties strengthened its Customer Centricity governance through the appointment of a Chief
Experience Officer (CX0). The CXO oversees the Customer Centricity ESG domain, including experience standards,
measurement approach and end-user feedback and monitoring systems across subsidiaries. The CXO monitors specific
indicators and reports experience insights into ESG and executive governance forums to support performance oversight,
risk visibility, and continuous improvement.

A Group CX Governance framework is being introduced across subsidiaries to enable consistent visibility of experience
performance and support targeted improvement. This framework will be reflected in future ESG reporting as measurement
baselines, along with unique inputs and signals, are established.

Smart Helpdesk (Ameyo Soft Calls)

V

Cloud native soft-call platform: Multi-channel capability: Agents Automated call routing: Intelligent
Adoption of Ameyo streamlines client manage voice, chat, and email through a distribution connects queries to the most
interactions and optimizes resource unified interface, improving response times suitable agent, shortening resolution time
utilization while eliminating desk phones, and reducing missed communications. and raising customer satisfaction.

reducing e-waste and energy consumption.

Live monitoring and analytics: Remote operations support: The
Supervisors track queues, agent soft-call setup enables secure remote
performance, and complaint trends in real work, supporting employee well being and
time to drive continuous improvement lowering commuting related emissions.
and governance.

UP leverages integrated digital platforms
to streamline service requests, track
work orders in real time, and enable
two-way communication  between
clients and operations teams. Within
our facilities management subsidiary

ServeU, the ServeX app enhances
data management, field dispatch, and
live SLA monitoring, supporting faster
response times, transparent updates,
and consistent service quality.
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Community Outreach & Impact

UP's community outreach and social impact initiatives are a testament to our unwavering commitment to fostering thriving,
inclusive, and resilient societies. Together, we hold the power to tackle pressing societal challenges, setting a new standard
for the private sector’s role in supporting communities at a national level. Central to our strategy is the cultivation of strategic
partnerships, working collaboratively to drive meaningful social and environmental change.

ServeU is committed to sustainable and responsible practices and upholds the requirements of IWA 6.4.1.I1n 2025, we
organized a comprehensive Environmental Day program, during which teams planted trees across targeted sites. The
initiative enhanced local green spaces and biodiversity, while strengthening community engagement through employee
participation and volunteer outreach.

We integrate environmental stewardship with community involvement to deliver tangible outcomes consistent with our
broader ESG objectives. Performance is tracked through defined KPIs such as trees planted, native species ratio, survival
rate at 12 months, and volunteer hours to support continuous improvement and transparent reporting.

ServeU's blood donation program is a core CSR initiative that reflects our commitment to social responsibility and
community well-being. In alignment with the Dubai Health Authority (DHA), we regularly organize blood donation
campaigns, encourage employee participation, and support the health and safety of the wider community.

Program highlights

Culture of care:
Reinforces ServeU's

values of compassion

and civic responsibility
through repeat participation
and cross department
collaboration.

Employee engagement:
Structured drives across sites
with targeted outreach and
volunteer coordination.

Performance tracking

Regulatory alignment:
Campaigns conducted under
DHA guidelines with medical
supervision and documented
consent.

~

Units collected and donors
per campaign

Participation rate
(% of eligible staff)

Community impact:
Contributions to critical
healthcare needs and
emergency readiness
across the city.

~

N

Volunteer hours and

~

First-time vs. repeat
donor rate

awareness activities

N

Health & safety compliance
(incident free campaigns)
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Community Events 2025

In 2025, the Dubai Autodromea, a
Subsidiary of Union Properties celebrated
its 20th Anniversary with a two-day public
event alongside the 24H Dubai Race. The
celebration attracted motorsport enthusiasts,
families, and visitors from across the region,
offering a dynamic mix of sporting action,
family-friendly activities, and entertainment.
This milestone reinforced the Autodrome's
role as an inclusive recreational destination
and served as a reminder of Union Properties’
enduring role in shaping one of the city's most
dynamic lifestyle and entertainment hubs.

UP Suhoor Night Community Engagement
Event

Union Properties continued its tradition of
fostering strong relationships in 2025 by hosting
the annual Suhoor Night, bringing together
employees, partners, and stakeholders. The
evening provided a platform for collaboration,
strengthened internal and external relationships,
and celebrated shared values during the
Ramadan season, reflecting UP's ongoing
commitment to community engagement and
team cohesion.

Ramadan Cannon Community Activation

As part of its 2025 community initiatives, Union Properties supported the daily Ramadan Cannon activations at
Motor City and Uptown Mirdiff Mall during Iftar. These activations attracted residents and visitors, creating culturally rich
and inclusive experiences that celebrated an important local tradition. In collaboration with Dubai Police, this initiative
strengthened community connections and enhanced the festive Ramadan atmosphere across both locations.
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As a leading employer and contributor to the UAE's economic diversification, UP is committed to nurturing the next
generation of UAE talent while fostering resilient, inclusive local economies. Through structured initiatives in youth
development and entrepreneurship, UP creates platforms for small businesses and startups to thrive providing access
to resources, mentorship, and market opportunities that enable scaling.

Our approach integrates talent development with broader economic empowerment, reinforcing a future ready workforce
and supporting long-term, sustainable growth across the region. Key pillars include:

Youth pathways: internships, SME and startup support: Inclusive growth:

graduate programs, and targeted supplier development workshops, community partnerships and local
skills development aligned to mentorship, and fair procurement hiring that strengthen economic
industry needs. practices to expand participation resilience and social outcomes.

in UP's value chain.

Participation in Partners' Honoring
Ceremony - Union Pledge Day

Union Properties participated in the
Partners’ Honoring Ceremony at
Dubai Police Academy, celebrating
Union Pledge Day in 2025. The
event recognized valued partners,
emphasized  collaboration, and
reinforced shared responsibility in
community service, reflecting UP's
commitment to national values and
meaningful partnerships.

UP Leaders Participate in MIT Al
Executive Academy

Union Properties strengthened leadership
capabilities in 2025 through participation
in the MIT Al Executive Academy. UP's
CHRO, CSMO, and Dubai Autodrome
General Manager gained insights into
Generative Al and digital business
strategies, equipping leaders to drive
innovation, agility, and resilience across the
Company and its subsidiaries.
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Responsible Governance

Governance remains a cornerstone of Union Properties' corporate identity and strategic direction. In 2025, we reaffirm
our unwavering commitment to the highest standards of integrity, transparency, and accountability. Our governance
framework is fully aligned with the regulatory requirements of the Dubai Financial Market (DFM) and the Securities and
Commodities Authority (SCA), ensuring robust compliance and ethical business practices across all operations.

Linked Material Topics

Data Protection &

ESG Governance Cybersecurity
Sustainable Supply Chain Anti-porruptiqn
& Sustainable Procurement & Business Ethics

Innovative Solutions
& Transformation

To strengthen independence and oversight, Union Properties maintains an in-house Internal Audit Department reporting
functionally to the Audit Committee. This structure reinforces the integrity of our governance and control environment.
Building on the progress made in 2024, we continue to advance our governance model by transitioning from a traditional
hierarchical structure to a dynamic matrix framework. This evolution enhances organizational agility, accelerates
decision-making, and fosters cross-functional collaboration. Additionally, we have integrated a self-assessment tool
from the Dubai Sustainable Finance Working Group, further embedding ESG principles into our governance practices.

Up.ae



Sustainability Governance Commitment

Union Properties recognize that strong governance and legal integrity are essential for long-term success as a publicly
listed Company. Transparent governance practices and robust legal frameworks form the foundation for effective
sustainability management and value creation. By aligning with the highest regulatory standards, we ensure growth
that is compliant, accountable, and ethically driven. As we embed sustainability across all aspects of our business, we
remain committed to reinforcing these principles to support responsible and enduring growth.

ESG Governance Structure

« Approves ESG Policy and oversees ESG risks, opportunities, and
performance in line with SCA/DFM requirements.

* Reviews key ESG indicators, material disclosures,

and significant ESG-related issues.

Board of Directors

¢ Oversee ESG-related controls within their remit (risk management,
Board Committees compliance, internal controls).
¢ Ensure material ESG matters are escalated to the Board.

: o Accountable for implementing ESG Policy and embedding ESG
Group CEO & Executive into strategy and decision-making.
Management » Approves Group-level ESG objectives, targets, and programs.

¢ Maintains ESG Policy and integrated ESG/QHSE
Group QHSE / ESG Management System.

(Reporting to COO) « Consolidates ESG legal requirements, coordinates
risk assessments, audits, and performance reporting.

« Implement ESG Policy locally and maintain subsidiary-specific
ST EACLOEIE N ELERTICM  procedures aligned with Group commitments.

e Follow ESG procedures, report risks and concerns,
and participate in training and improvement initiatives.

All Employees & Contractors
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Aligning Policies and Procedures

To support the governance structure, we have undertaken a comprehensive review and update of Group Policies,
Procedures, Manuals, Flowcharts, and Delegation of Authority. These revisions are designed to strengthen transparency,
improve adaptability, and ensure alignment with evolving market dynamics. This proactive approach reflects our dedication
to maintaining a governance framework that is both resilient and responsive.

IFRS Adoption Readiness

In 2025, Union Properties advanced its preparations for the adoption of IFRS S1 and IFRS S2 sustainability disclosure
standards, reinforcing our commitment to global best practices in financial and ESG reporting. This initiative reflects our
strategic focus on transparency, comparability, and alignment with international frameworks.

Key Actions Undertaken

System Readiness - Evaluated and upgraded
existing accounting systems to accommodate IFRS
requirements, ensuring seamless integration and
compliance.

Training and Capacity Building - Delivered targeted
training sessions and communication programs to
ensure our finance and accounting teams are fully
equipped to implement the new standards.

Impact Assessment - Conducted a comprehensive
review of the implications of IFRS S1and S2 on

our operations, financial statements, and reporting
processes.

Stakeholder Engagement - Maintained proactive
communication with investors, analysts, and regulatory bodies
to ensure transparency and clarity throughout the transition
process.

Implementation Roadmap - Developed a detailed adoption
timeline, incorporating regulatory milestones and internal
readiness checkpoints.

Testing and Simulation - Conducted extensive simulation
exercises to assess practical impacts and validate feasibility
prior to full implementation.

Expert Consultation - Engaged leading accounting
professionals and industry consultants to provide guidance
and ensure a smooth transition.

Risk Management & Compliance

Effective risk management is integral to Union Properties’ ability to safeguard stakeholder interests, ensure business
continuity, and achieve sustainable growth. Our approach is designed to identify, assess, and mitigate risks in a structured
and proactive manner, enabling us to minimize potential threats, capitalize on opportunities, and respond efficiently to
uncertainties. Risk management is embedded into our decision-making processes, reinforcing resilience and long-term
value creation.

Key Outcomes and Implementation Strategies
In 2025, Union Properties continues to strengthen its risk management framework through the following initiatives:

Anti-Fraud, Anti-Money
Laundering, and Anti-Corruption
Policies - Development and
implementation of comprehensive
policies to prevent unethical
business practices and ensure
compliance with global standards.

Risk and Opportunity
Management Framework
- Completion of risk
assessments and
development of detailed
risk registers to monitor
and manage emerging risks
effectively.

Board and Leadership Integrity

Charters - Formalized charters to

reinforce independence, integrity,

and accountability at the highest
levels of governance.

Stakeholder Engagement
and KYC Implementation
(2025) - Introduction of Know
Your Customer (KYC) protocols
for shareholders and key
stakeholders to enhance trust
and compliance.

Conflict of Interest and Insider
Trading Declarations - Regular
declarations and disclosures
to promote transparency and
uphold ethical conduct across the
organization.

Ethics Training and Policy
Rollout (2025) - Launch of
ethics-focused training programs
and updated codes of conduct to
strengthen organizational culture
and awareness.
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Ethical Conduct

Union Properties is committed to fostering a culture of integrity, ethical behavior, and compliance across all operations.
Our Code of Conduct sets clear standards and legal obligations, guiding ethical decision-making and reinforcing our
core values. Supported by an experienced Board, Executive Management, and a robust Whistleblowing mechanism,
we ensure transparency and accountability. To address evolving regulations and emerging risks, we are undertaking a
comprehensive review of policies and procedures to establish a fit-for-purpose compliance framework, strengthened
by advanced technology solutions.

Anti-corruption

Union Properties promotes ethical conduct and prevents corruption through clear policies, training, and a culture of
transparency. This framework applies to all parties connected to the Company, including employees, management,
directors, shareholders, and business partners. Managed by the Head of Legal in coordination with Internal Audlit, the
policy defines internal controls, investigation responsibilities, reporting procedures, and consequences for fraud, ensuring
accountability and stakeholder trust.

Cybersecurity and Data Protection

Innovation remains central to Union Properties’ sustainable growth strategy, and in 2025 we continue to prioritize the
responsible use of digital technology.

As part of our ongoing efforts to enhance governance and operational efficiency, we have advanced several strategic IT
initiatives across Union Properties and its subsidiaries in 2025. These initiatives strengthen our technological infrastructure
while supporting our commitments to security, sustainability, and efficiency, reinforcing our position as a forward-thinking
and responsible organization. Key initiatives included the implementation of Mobile Device Management (MDM) solutions
to protect staff devices and reinforce governance and business continuity policies, with a focus on high-risk areas.

Smart Asset Management Future Technology Upgrades

We introduced an NFC-Powered Smart Looking ahead, Union Properties plans to strengthen

Asset Tagging solution, integrated with
Microsoft Dynamics 365, delivering a
significant upgrade from traditional QR

and barcode systems. This innovation
enhances asset management in facilities
management (FM), combining aesthetics
with functionality for modern UAE
buildings. The deployment has improved

its technology infrastructure with advanced biometric
systems featuring facial recognition and Al-driven
analytics. These enhancements will deliver greater
security, operational efficiency, and user convenience. We
are also exploring deeper system integration to streamline
processes and enable data-driven decision-making.
Our commitment to leveraging cutting-edge technology
reflects our focus on continuous improvement and

operational efficiency, reducing asset
tracking and updating time by up to 30%.

delivering sustainable value to stakeholders.

Technological Initiatives 2025

Sharepoint structure development (The Fitout) - Our SharePoint intranet serves as a secure internal platform that
enables employees to collaborate seamlessly, share information, and manage documents efficiently. It provides a
centralized space for communication and knowledge sharing, ensuring streamlined workflows across the organization.

RDASH project management module (The Fitout) - RDASH offers a unified management platform for all departments,
enabling complete workflow automation for project professionals. It simplifies project tracking, enhances collaboration,
and ensures transparency throughout the project lifecycle, driving efficiency and accountability.

DYNAMICS 365 (ERP) (The Fitout) - We leverage Dynamics 365 ERP modules to manage core business functions,
including finance, supply chain, and operations. These modular applications provide integrated solutions that improve
process efficiency, enhance data visibility, and support informed decision-making across the enterprise.
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Participation in Dubai FinTech Summit 2025

Union Properties reinforced their commitment to
innovation by participating in the Dubai FinTech
Summit 2025, a leading platform for dialogue
among financial institutions, startups, investors, and
policymakers. The Company's presence highlighted
its focus on integrating smart, technology-driven
solutions that connect real estate with financial
innovation, supporting digital transformation and
sustainable growth within the sector.

RAKIS

EDACOM & ServeU Participation
in World Police Summit

In 2025, EDACOM and ServeU, subsidiaries of Union
Properties, engaged with global security leaders at the World
Police Summit, collaborating with Dubai Police to explore
advanced solutions for residential safety. Key discussions
covered security challenges, technology integration, and
comprehensive training programs for security teams,
residents, and visitors. This initiative reflects Union Properties’
dedication to leveraging technology and partnerships to create
safer, smarter communities.

MENA Congress 2025

In 2025, CEO and Board Member Eng. Amer Khansaheb
represented Union Properties at the MENA Investment
Congress, a two-day forum exploring emerging investment
strategies. Discussions covered broad themes such as the
increasing role of Al in finance, evolving global macro and
market trends, geopolitical influences, and updates to modern
investment frameworks. Union Properties’ participation
reflects its commitment to innovation and staying aligned
with forward-looking insights that support the Company's
long-term strategic direction.

In 2025, Union Properties participated in the RAKIS Exhibition as a Gold Sponsor, strengthening the Company's
visibility among industry leaders. Represented by CEO Eng. Amer Khansaheb & CSMO Ms. Tania Mills, the Company
showcased its latest developments, upcoming projects, and strategic direction aligned with the UAE's 2030, 2033,

and 2040 national strategies.

The event provided a valuable platform to highlight Union Properties’ commitment to innovation, community-focused
growth, and excellence in the real estate sector while expanding industry partnerships and engagement.
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ServeU Featured in Facilities Management Middle East

ServeU, a Subsidiary of Union Properties, was highlighted in Facilities Management Middle East, recognizing its
leadership in innovative and sustainable facilities management solutions. The feature also acknowledged Mr. Gary
Reader, COO of Union Properties subsidiaries, for his contributions in advancing tech-driven operations, improving
efficiency, and promoting eco-conscious practices. This recognition underscores ServeU's commitment to service
excellence, operational innovation, and sustainability throughout 2025.
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Sustainable Supply Chain

Building strong relationships with our suppliers is essential to ensure that Union Properties’ expansive portfolio is
grounded in ethical, sustainable, and innovative practices. We continue to foster collaboration and share accountability
across our supply chain, reinforcing our commitment to responsible sourcing and sustainable growth.

Sustainable Materials and Procurement

Union Properties integrates sustainability into every stage of our procurement and material selection processes through
a comprehensive green procurement strategy. This ensures that our supply chain can effectively respond to the
requirements and continuously improve its sustainability performance based on its maturity, knowledge development,
and evolving market trends and growth.
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Awards & Recognitions

CEO Recognized Among UAE's Top Real Estate Icons - Finance World Magazine

Eng. Amer Khansaheb, CEO & Board Member of Union
Properties, was named among the Top 10 of the “Top 150 Real Thnn 154
Estate Icons in the UAE" by Finance World Magazine in 2025. 1 1uu
This recognition highlights his visionary leadership and pivotal —
role in driving Union Properties' strategic growth, innovation, and
long-term impact in the UAE real estate sector.

UP has been featured under Top 100 GCC Developers 2025’ in !
Construction Week Middle East i

Union Properties PJSC has been proudly featured among
Construction Week ‘Top 100 GCC Developers 2025’ a
comprehensive ranking that recognizes the region's leading
developers driving excellence, growth, and innovation in the
Real Estate industry. This inclusion reaffirms Union Properties'
standing as a trusted developer with a rich legacy of delivering
iconic projects that contribute to Dubai's evolving skyline.

1
Fimaneehg

ServeU Recognized for Excellence

EXC E LL E N C E in Facilities Management

I H TF . L T 1 h i r 7 In 2025, ServeU marked four decades of trusted service by
being named “Middle East Cleaning & Hygiene Facility of
’-‘-- - the Year". This accolade highlights the Company's ongoing
commitment to quality, innovation, and workforce development,
reinforcing its role as a benchmark for sustainable and efficient
facilities management across the region.

‘ CEO & Board Member's Opinion on the Rise of Affordable Luxury and Strategic Development in Dubai

Eng. Amer Khansaheb, CEO & Board Member of Union Properties, shared his perspective in Construction
Business News Middle East on the rise of affordable luxury real estate and Dubai's strategic shift towards long-term,
infrastructure-led development.

He highlighted how emerging residential hubs, enhanced connectivity, and sustainability-driven design are reshaping

the market, enabling inclusive growth while preserving high living standards. The opinion emphasized responsible

urban planning, eco-conscious development, and smart technologies as key enablers of resilient communities and
stainable value creation in the UAE real estate sector.
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UAE Realty Awards 2025 Participation

Union Properties participated in the 2nd Edition of the UAE Realty Awards 2025, hosted by Finance World
Magazine. Notably, TAKAYA was honored as the Sustainable and Smart Project of the Year, reflecting Union
Properties’ dedication to innovative, eco-conscious, and technology-driven developments. Engagement in these
awards underscores the Company's commitment to sustainability, industry leadership, and professional excellence
throughout 2025.
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Eng. Amer Khansaheb, CEO & Board Member of Union Properties, outlined the Company's financial turnaround,
strategic deleveraging, and long-term development vision. He highlighted key milestones including improved
profitability, significant debt restructuring, and landmark land and asset sales, positioning the Company for sustained
financial stability. The interview also focused on Union Properties’ flagship Takaya development and upcoming
projects aligned with Dubai's Real Estate Strategy 2033, the Dubai 2040 Urban Master Plan, and the UAE Green
Agenda 2030, emphasizing sustainable design, smart infrastructure, and the creation of integrated, future-ready
communities that support long-term economic, social, and environmental value creation.

CEO Honored with MEA Business Award for Outstanding
Leadership

Eng. Amer Khansaheb, CEO of Union Properties, received
the Outstanding Leadership in Real Estate and Facilities
Management award at the MEA Business Awards 2025.
This recognition reflects his visionary leadership and ongoing
commitment to innovation, excellence, and strategic growth
within Union Properties and the wider UAE real estate sector.

ServeU Recognized at Innovation in
FM Awards 2025

In 2025, ServeU, a Subsidiary of Union Properties, was
honored with two awards at the Innovation in FM Awards:
Best Soft FM Provider (Zayed International Airport)
and Excellence in Integrated FM. These recognitions
showcase ServeU's dedication to delivering smart, efficient,
and sustainable facilities management solutions while
maintaining a customer-focused approach that positively -y
impacts the communities it serves.
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ServeU Wins Overall FM Company of
the Year at Sustainability Innovation Awards 2025

In 2025, ServeU, a Subsidiary of Union Properties
was named Overall FM Company of the Year at
the Sustainability Innovation Awards. The honor
highlights the company's focus on operational
excellence, eco-friendly practices, and innovative
facilities management solutions, reinforcing Union
Properties’ leadership in sustainability and support of
the UAE's Net Zero 2050 objectives.

ServeU Recognized at Smart Built Environment Awards 2025
Union Properties' subsidiary, ServeU, received three accolades at the Smart Built Environment Awards 2025:

____________________________________

Integrated Facilities
Management Company of
the Year

MEP Company
of the Year

Partnership FM Award
(Zayed International Airport)

These awards reflect ServeU’s commitment to innovation, operational excellence, and sustainable service delivery,
further establishing its leadership in integrated facilities management in the UAE during 2025.

ServeU Recognized for Excellence at DHCM Service Awards 2025

ServeU, a Subsidiary of Union Properties, was honored with two awards at the Dubai Holding Community
Management (DHCM) Service Excellence Awards 2025:

Best Soft FM Company of the Year Best FM Service Provider of the Year

Best Soft FM Cn;ﬁn;mfnany of the Year Best FM Service Provider of the Year

These accolades celebrate ServeU's dedication to operational excellence, customer satisfaction, and sustainable
facilities management, highlighting the team's expertise and reinforcing its leadership position in the UAE FM industry.
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Union Properties Leaders Recognized for Excellence at Construction Innovation Awards 2025

In 2025, Union Properties proudly celebrated its leadership recognition at the Construction Innovation Awards.
CEO & Board member of Union Properties Eng. Amer Khansaheb was named Real Estate CEO of the Year, and
CSMO Tania Mills received the Woman Executive of the Year award. These honors reflect their vision, dedication,
and innovative approach, inspiring the Union Properties community and reinforcing the Company's commitment to
excellence, leadership, and shaping the UAE real estate landscape.

The Fitout Wins “"Commercial Project of the Year" at Construction Innovation Awards 2025

The Fitout, a subsidiary of Union Properties, was awarded “Commercial Project of the Year" for its work on
the Ora Experience Center at the 2025 Construction Innovation Awards. This recognition celebrates The Fitout's
innovative, sustainable, and high-quality commercial environments, reinforcing its leadership in the UAE interior
contracting sector and setting new benchmarks for design, craftsmanship, and project execution.

MENA's Top 100 HR Leaders - Awards Gala

In 2025, Union Properties’' Chief Human Resource
Officer, Mr. Juma Beljaflah, was named one of
the MENA's Top 100 HR Leaders. This recognition
highlights the Company's commitment to strong human
capital practices, supported by a diverse workforce of
more than 19,000 employees across 60 nationalities.
Under Mr. Beljaflah’s leadership, the HR function
advanced initiatives in innovation, employee wellbeing,
and talent development, reinforcing Union Properties'
focus on building a people-centric and high-performing
workplace.
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ESG Certifications

ServeU

Maintained essential certifications: ISO 9001:2015 (Quality), ISO 14001:2015 (Environment), ISO 45001:2018
(OH&S), ISO 41001:2018 (Facility Management), ISO 30401:2018 (Knowledge Management), ISO 22301:2019
(Business Continuity), ISO 50001:2018 (Energy Management) demonstrating robust governance, service quality,
and resource efficiency.

The Fitout

Retained ISO 9001:2015, ISO 14001:2015, ISO 45001:2018; 2025 surveillance audit completed with no
non-conformities.

Holds FSC (Forest Stewardship Council) certification, reinforcing responsible sourcing and environmental sustainability
in materials.

EDACOM
Achieved ISO 9001:2015, I1ISO 14001:2015, ISO 45001:2018, underscoring operational excellence, quality
management, and continuous improvement in environmental and safety standards.

Dubai Autodrome
Obtained IMS (Integrated Management System) certification encompassing ISO 9001:2015, ISO 14001:2015, ISO
45001:2018, enhancing integrated quality, sustainability, and OH&S performance.

GMAMCO
Holds ISO 9001 certification which is currently undergoing renewal, and is in the process of achieving ISO 14001 and
ISO 45001.
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GRI Content Index

GRI 2: General
Disclosures

21

2-2

2-3

2-4

2-5

2-6

2-7

2-8

2-9

2-10

2-11

2-14

Union Properties has reported with reference to GRI Standards
for the period 1st January 2025 to 31st December 2025

GRI 1: Foundation 2021

Organizational Profile

Organizational details About the Report

Entities included in
the organization's About the Report
sustainability reporting

Reporting period,
frequency, and contact About the Report
point
Re§tatemepts of About the Report
information

No External Assurance

External assurance conducted on this report

Activities, value chain
and other business Union Properties at glance
relationships

Employees Investing in our people
Warkerswhoaseinot Investing in our people
employees 9 peop
Governance structure Sustainability Governance
and composition Commitment

Nomination and

selection of the highest Sustainability Governance

governance body TR
. . Organization Structure
Chair of the highest P !
governance body Sustalr::a:rlrl:giﬁgs:nance
Role of the highest
governance body

in overseeing the Organizational Structure

management of impacts

Delegation of

responsibility for Organizational Structure
managing impacts

Role of the highest
governance body in Board of Directors & Oversight
sustainability reporting



GRI 2: General

Disclosures

GRI 205: Anti-Corruption

2-21

222

2-23

2-24

2-25

2-26

2-27

2-28

2-29

2-30

205-1

Conflicts of interest

Communication of
critical concerns

Collective knowledge
of the highest
governance body

Evaluation of the
performance of the
highest governance

Remuneration policies

Process to determine
remuneration

Annual total
compensation ratio

Statement on
sustainable
development strategy

Policy commitments

Embedding policy
commitments

Processes to
remediate negative
impacts

Mechanisms for
seeking advice and
raising concerns

Compliance with laws
and regulations

Membership
associations

Approach to
stakeholder
engagement

Collective bargaining
agreements

Operations assessed
for risks related to
corruption

Risk Management & Compliance

Risk Management & Compliance

Risk Management & Compliance

Risk Management & Compliance

Board of Directors & Oversight

Board of Directors & Oversight

Investing in Our People

Message CEO & Board Member

Risk Management & Compliance

Risk Management & Compliance

Risk Management & Compliance

About the Report

Risk Management & Compliance

Risk Management & Compliance

Engaging Stakeholders &
Empowering Progress

Employee Wellbeing

Risk Management & Compliance
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Page
Number

GRI Standard GRI Disclosure 2021 Reference Section

GRI 301: Materials

GRI 3: Management of
Material Topics

Management of

[ Sustainable Supply Chain

3-3

Recycled input

GRI 301: Materials 301-2 materials used

Sustainable Supply Chain

GRI 302: Energy

GRI 3: Management of Management of Energy & Emissions
Material Topics 3-3 material topics Management
e Energy consumption Energy & Emissions
within the Organization Management
GRI 302: Energy
302-4 Reduction of energy Energy & Emissions
consumption Management

GRI 303: Water
CRI3: Maf'lagem.ent of 3-3 Management of Water Stewardship
Material Topics material topics
Interactions with water .
303-1 as a shared resource Water Stewardship
GRI 303: Water &

Effluents 303-3 Water withdrawal Water Stewardship

303-5 Water consumption Water Stewardship

GRI 304: Biodiversity

Management of
material topics

GRI 3: Management of

Nature & Biodiversi
Material Topics =

Operational sites owned,
leased, managed in,
304-1 or adjacent to, protected
areas and areas of high

GRI 304: Biodiversity biodiversity value outside
protected areas

Nature & Biodiversity

304-2 Significant impacts of
. activities, products, Nature & Biodiversity
and services on
biodiversity
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GRI Standard

GRI Disclosure 2021

Reference Section
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Page
Number

GRI 305: Emissions

GRI 3: Management
of Material Topics

GRI 305:
Emissions

305-1

305-2

305-5

305-7

Management of
material topics

Direct (Scope 1) GHG
emission

Indirect (Scope 2) GHG
emissions

Reduction of GHG
emissions

Nitrogen oxides (NOX),
sulfur oxides (SOX), ODS
and other

Energy & Emissions
Management

Energy & Emissions
Management

Energy & Emissions
Management

Energy & Emissions
Management

Energy & Emissions
Management

GRI 306: Effluents and Waste

GRI 3: Management
of Material Topics

GRI 306: Effluents
and Waste

3-3

306-1

306-2

306-3

306-4

306-5

Management of
material topics

Waste generation and
significant waste-related
impacts

Management of
significant waste-related
impacts

Waste Generated

Waste diverted from
disposal

Waste directed to
disposal

Circular Economy

Circular Economy

Circular Economy

Circular Economy

Circular Economy

Circular Economy

GRI 401: Employment

GRI 3: Management
of Material Topics

GRI 401:
Employment

3-3

401-1

401-2

401-3

Management of material
topics

New employee hires and
employee turnover

Benefits provided to full-
time employees that are
not provided to temporary
or part-time employee

Parental leave

Investing in Our People

Investing in Our People

Investing in Our People

Health & Safety
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Page
Number

GRI 403: Occupational Health & Safety

GRI 3: Management of
Material Topics

GRI Standard GRI Disclosure 2021 Reference Section

Management of material Health & Safety

3-3 topics

Occupational health
403-1 and safety management Health & Safety
system

Hazard identification, risk
403-2 assessment, and incident Health & Safety
investigation

Occupational health

403-3 services

Health & Safety

Worker participation,

- consultation, and
L) communication on Health & Safety

. occupational health and safety
GRI 403: Occupational
Worker training on
Health & Safety 403-5 occupational health and Health & Safety
safety

403-6 Promotion of worker Health & Safety

Prevention Ialr:d rIn;‘tiga;ionfof
N occupational health and safety
403-7 impacts directly linked by Health & Safety
business relationships

Workers covered by
403-8 occupational health and Health & Safety
safety
403-9 Work-related injuries Health & Safety
GRI 404: Training & Education
GRI 3: Ma_“agen?ent of Management of material Training & Devel N
Material Topics 3-3 topics UL 2 S T

Average hours of training

404-1 per year per employee Training & Development
GRI 404: Training &
Education Programmes for upgrading
N employee skills and -
404-2 transition assistance Training & Development
programmes
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. . Page
GRI Standard GRI Disclosure 2021 Reference Section M

GRI 405: Diversity and Equal Opportunity

GRI 3: Management of 3-3 Management of material

Material Topics topics Investing in Our People

GRI 405: Diversity and Diversity of governance

o A I ting in Our Peopl
Equal Opportunity 405-1 bodies and employees nvesting in OurFeople

GRI 406: Non-discrimination

Incidents of
GRI 406: L
A 406-1 discrimination and Investing in Our People
Non-discrimination corrective actions taken

GRI 407: Freedom of Association & Collective Bargaining

Operations and
GRI 407: Freedom suppliers in which

. the right to freedom
of Association & 407-1 of association and

Collective Bargaining collective bargaining
may be at risk

Health & Safety

GRI 408: Child Labor

Operations and

GRI 408: Child Labor 408-1 suﬁ?g:;ﬁ;;f%:::t‘;am Investing in Our People

of child labor

GRI 413: Local Communities

GRI 3: Management of 3-3 Management of material Community Outreach
Material Topics topics & Impact
Operations with
local community 3
GRI 413: Local Com 2131 engagement, impact Community Outreach
munities assessments, & Impact
and development
programmes

GRI 416: Customer Health and Safety

CGRI 3: Ma'nagen?ent of 3-3 Management of material Customer Centricity
Material Topics topics
Incidents of non-
GRI 416: Customer compliance concerning .
Health and Safety 416-2 the health and safety Customer Centricity
impacts of products and
service
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. . Page
GRI Standard GRI Disclosure 2021 Reference Section M

GRI 418: Customer Privacy

Substantiated complaints

GRI 418: Customer

‘ 418-1 concerning breaches of Cybersecurity
Privacy customer privacy and & Data Protection
losses of customer data
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Union Properties PJSC

Union Properties PJSC ("the Company") was established on 28/10/1993 as a Public Joint Stock Company pursuant to
a Ministerial decree in the United Arab Emirates.

The Company's main activities include Real Estate Investment and development, property management and maintenance,
including the operation of its own cold stores, real estate services, serving as a holding company for its subsidiaries, and
joint venture investments.

The Company and its subsidiaries are referred to as the "Group". All the Group's significant business and investment
activities in securities, real estate, land, and financial derivative instruments are conducted in the UAE. Over three decades,
Union Properties PJSC has developed major residential, commercial, industrial and entertainment projects in the Emirate
of Dubai.

1- Measures taken to complete the Corporate Governance System during 2025 and the Application
Technique

Union Properties PJSC is committed to applying the highest standards of corporate governance, driven by an integrated
set of core values that combine professional ethics, institutional integrity, and international best practices in the field of
compliance. The institutional values on which the company's framework is based are transparency, integrity, disclosure
and accountability, which in their entirety represent an important reference for members of the Board of Directors, senior
management and employees alike.

The corporate governance framework takes into account all the principles and standards specified and applied by the
Securities and Commodities Authority (SCA) and the Dubai Financial Market (DFM) along with the provisions of Federal
Law No. (32) of 2021 on Commercial Companies in determining trends and requirements of Union Properties PJSC.

Union Properties PJSC complies with the Chairman of SCA Chairman of Authority's Board of Directors’ Decision no.
(3/R.M) of 2020 concerning Approval of Joint Stock Companies Governance Guide, the Articles of Association of
Companies, as amended, and Federal Law No. (32) of 2021 on Commercial Companies from time to time.

The figure below shows the corporate governance structure developed and implemented by Union Properties, which aims
to enhance good governance practices followed by the Company's Board of Directors and executive departments alike. All
of the above sub-units operating under the umbrella of "Union Properties" have an independent department responsible
for implementing operations. However, they are supervised in terms of strategy, compliance, governance, risks, and audits
by means of a standardized structure.

Nominations &
Remuneration Executive Committee
Committee

Insiders
Committee

Audit
Committee
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Board of Directors (Article 6 of Decision No. 3/R.M of 2020, as amended):

The Company shall be managed by a Board. Its Articles of Association shall determine the method of forming that Board,
the number of its members, and its membership terms. It was determined that the Chairman and the majority of the
Board of Directors would be Emirati nationals in order to meet the standards of Decision No. 3/R.M of 2020, as amended,
regarding the formation of the company's board of directors of executive, non-executive, and independent members,
as well as the appropriate skills, experience, and capabilities required for board membership. The Board of Directors also
appointed a Chief Executive Officer for management from among its members and cancelled the Managing Director
position. The Board determined the Chief Executive Officer's powers and remuneration. The Chief Executive Officer is
not permitted to be a CEO or general manager of another public joint stock company.

Board Committees (Article 53 of Decision No. 3/R.M of 2020, as amended):

The Board of Directors has the authority to form Board committees and delegate powers to these committees as it deems
necessary or appropriate. The Board also delegates certain tasks to these committees. This does not mean that the Board
of Directors is exempted from responsibility for the activities or tasks and powers delegated to these committees. Board
Committees are an effective means of distributing work among Board members to carefully consider specific issues
in detail. All Board committees perform their duties on behalf of the Board of Directors. Thus, the Board of Directors is
responsible for forming, appointing, selecting, and determining the term of the committees' membership. Each committee,
once formed, shall be responsible before the Board of Directors for its activities.

This does not mean relieving the Board of Directors of responsibility for the activities, tasks, and powers delegated to
the committees. The Board of Directors must guarantee that the members of the Board committees are appropriately
composed, qualified, and have the proper powers.

Audit Committee (Articles 60 and 61 of Decision No. 3/R.M of 2020, as amended):

The Board of Directors has formed a permanent committee called the Audit Committee. The members of this committee
shall have the appropriate experience and competence, and at least one of them must have experience and knowledge
in financial and accounting matters. The committee oversees the integrity of the company's financial statements,
recommends changes in accounting policies and practices required for the company's control and financial systems,
appoints third-party auditors, and ensures that the laws and the company's articles of association are applied.
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The committee meets with the auditor to examine the nature and extent of the audit process, as well as its efficacy in line
with the authorized auditing standards and is eager to build a positive relationship with them. The committee is also in
charge of supervising the operation of internal control and making recommendations for improving its effectiveness.

Nominations and Remuneration Committee (Article 59 of Decision No. 3/ R.M of 2020, as amended):

The Board of Directors forms a permanent committee called the Nominations and Remuneration Committee. All members
of this committee must have the appropriate experience and competence. The committee shall hold its meeting at least
once a year or whenever necessary. This committee helps the Board of Directors carry out its responsibilities with regard
to the qualifications, wages, appointment and replacement of senior management employees. It also supervises the
nomination process for membership in the Board of Directors and sets the membership nomination policy of the Board of
Directors. The committee aims to take into account gender diversity within the formation and encourage women through
incentives and training benefits and programs, and to provide the Authority with a copy of this policy and any amendments
thereto. It prepares the policy for granting rewards, benefits, incentives and salaries to members of the Company's Board
of Directors and employees and reviews it annually.

The committee must verify that the rewards and benefits granted to senior executive management are reasonable and
commensurate with the Company's long-term performance. Additionally, it must review the structure of the Board of
Directors and recommend changes that can be made, while ensuring that there is an appropriate and updated plan for
the succession of authority to the Company's senior executives and the chairs of the Board committees in accordance
with Federal Law No. (32) of 2021, as amended, Chairman of SCA Board of Directors' Decision No. (3/ R.M) of 2020 and
its amendments concerning Approval of Joint Stock Companies Governance Guide, and the Articles of Association of
Companies. It also works persistently to ensure the independence of the independent members of the Board of Directors.

Executive Committee (Article 56 of Decision No. 3/ R.M of 2020, as amended):

The Board of Directors shall constitute a committee called the Executive Committee, whose functions shall be to assist
the Board. The Executive Committee shall undertake the following tasks:

s
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A member of the Executive Committee shall be fully responsible for his duties, even if he delegates some of his powers to
committees, individuals, or others. The majority of the members of the Executive Committee shall constitute a quorum for
the meeting, and a member of the Committee may not be represented by proxy in meetings by any other member of the
Executive Committee. Non-members of the Board of Directors may attend meetings under permission from the Chairman
of the Executive Committee.

The Executive Committee may appoint legal advisors and others to assist the Committee in carrying out its tasks. These
advisors may be the Company's regularly approved advisors.

The decisions of the Executive Committee shall be issued by a majority of the votes present. In the event of a tie, the
Chairman shall have a casting vote. Executive Committee meetings are documented through minutes including the
meeting details, in particular the attendees' names, deliberations, voting results, recommendations, and any reservations,
if any. These minutes are signed by all attending members.

Insiders Commiittee "Insiders' Transactions Supervision and Follow-up Committee" (Article 33 of Decision
No. 3/R.M of 2020):

The Company's Board of Directors has issued written rules regarding the Transactions of the Company's board members
and employees in securities issued by the Company. It has formed a special committee, the Insiders' Transactions
Supervision and Follow-up Committee, to manage, follow up, supervise and monitor the transactions of insiders and their
properties and keep their record.

A special and comprehensive register has been prepared for all insiders, including people who may be considered temporary
insiders and who have the right or access to view the Company's internal information before it is published.

The register also includes prior and subsequent disclosures regarding insiders. The Authority and the Market are constantly
advised of an updated list of insider names at the start of each fiscal year, as well as any changes made during the fiscal year.

2- A statement of the ownership and transactions of Board Members, their spouses, and their children in the
company's securities during the year 2025, according to the following table:

Owned as on Total Sale Total Purchase
31/12/2025 process Process
Mohammad Al Fardan Chairman 23,000,000

Chief Executive
2 Amer Khansaheb Officer and 87,250,000 - 30,750,000

Board member

3 Saif Al Serkal Board member 980,000 365,000 365,000

=Y

Ahmad Al Hosani Board member 200,000,000 - 112,605,533
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Formation of the Board of Directors 2025

The Company's current Board of Directors consists of seven members, including six independent, non-executive
members, one executive member, and a female member in order to comply with the decision of the Chairman of the
Securities and Commodities Authority Decision No. 3/R.M of 2020 on the necessity of nominating the female component
on the Board of Directors, as is clear in the data below, which explains Formation of the company's Board of Directors as
of 31/12/2025.

Mr. Mohamed Fardan
Ali Al Fardan
Chairman

Mr. Mohamed Al Fardan was appointed as member of Board of Directors of Union Properties PJSC during the Company'’s
Annual General Assembly meeting held on June 18, 2020, and then after during the company's Annual General Assembly
meeting held on April 17, 2023. Then, at the Board of Directors meeting held on December 15, 2021, and April 28, 2023,
the Board of Directors appointed Mr. Mohamed Al Fardan as Chairman of the Board of Directors.

Mr.Mohamed Al Fardan has a dynamic and self-motivated leadership with proven pathways of professional experience in
dealing with property management, investment and hotel management for more than 19 years in the United Arab Emirates
and the Middle East. Mr. Al Fardan has contributed in setting strategic plans, promoting goals, and developing ideas that
contributed to achieving growth and expansion in the field of business and real estate industries. Mr. Al Fardan holds a
Bachelor's in Business Administration from Ajman University of Science and Technology.

Mr.Mohamed Al Fardan has held various positions, including:

« General Manager of Al Fardan Properties

« Deputy Director of Al Fardan Holdings

« Partner of Carlton Hospitality Company

- Deputy Manager at The First Investor LLC

« Partner in Zahra Technology LLC

« Partner of Al-Fardan Investment Company Limited



Mr. Abdul Wahab
Al-Halabi
Vice Chairman

Mr. Abdul Wahab Al-Halabi was appointed as a member of the Board of Directors of Union Properties PJSC during the
Company's Annual General Assembly meeting held on June 18, 2020, and then after during the Company's Annual
General Assembly meeting held on April 17,2023. At the Board of Directors meeting held on December 15,2021 and then
at the Board of Directors meeting held on April 28, 2023, the Board of Directors appointed Mr. Abdul Wahab Al-Halabi as
Vice Chairman of the Board of Directors.

Mr. Abdul Wahab Al-Halabi is an entrepreneur, advisor and restructuring expert with expertise gained from over 25 years
in executive management, restructuring, crisis & debt management, credit enhancements and joint ventures.

Mr. Al-Halabi currently on the boards of several companies such as Abu Dhabi Islamic Bank, Talabat PJSC, Burjeel Holdings
PJSC , Al Masar Al Shamil PSC, Houlihan Lokey MEA Limited, and Executive Chairman of IFFCO Group.

Mr. Abdul Wahab Al Halabi is a Fellow of the Institute of Chartered Accountants in England and Wales, an
Honorary Doctorate from Middlesex University, an executive MBA from Ecole des Ponts ParisTech and a
degree from the London School of Economics.
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Eng. Amer Abdulaziz

Hussain Khansaheb

Executive Board Member
and Chief Executive Officer of Union Properties PJSC

Managing Director, Khansaheb Investment
Board Member, Bank of Sharjah

Eng. Amer Khansaheb was elected as a Member of the Board of Directors of Union Properties during the Company's
General Assembly Meeting on December 14, 2021, and subsequently, during the General Assembly Meeting on April 17,
2023. Following this, the Board of Directors elected Eng. Amer Khansaheb as Managing Director of the Company in their
meeting on 15 December 2027, granting him all the necessary authority to manage the Company. Later, in the Board of
Directors third meeting on May 14, 2024, Eng. Amer Khansaheb was appointed as Chief Executive Officer.

Eng. Amer Khansaheb is a visionary leader with a track record of achievements spanning several years. He is the CEO and
Board Member of Union Properties PJSC, one of the largest Real Estate development companies with prominent projects
in the UAE. With UP's distinguished legacy in delivering premium landmark projects, Eng. Khansaheb spearheads the
operations of the Company and its diverse subsidiaries and communities, including Motor City, ServeU, Dubai Autodrome,
The Fitout, Union Holding, Tetra Edge, EDACOM, GMAMCO, and Uptown Mirdiff.

In addition to his pivotal role at UP, Eng. Khansaheb also serves as the Director of Khansaheb Investment, one of UAE's
longest-standing family-owned business Group. Under his visionary leadership since 2012, Khansaheb Investment has
emerged as a market leader, propelled by strategic expansion initiatives and a steadfast commitment to excellence.

His experience spans several industries, including Real Estate development, construction management, investment
management and financial analysis. He also serves on the board of the Bank of Sharjah. As a Chartered Financial Analyst
(CFA charter holder since 2010), he has extensive knowledge of the sector as well as a rigorous analytical mind. From
2013 until 2019, he served in a volunteering capacity as the president of the CFA Society Emirates.

He earned a Bachelor of Science in Civil and Environmental Engineering from the American University of Beirut following
which he pursued a Master of Science in Project Management from the British University of Dubai.
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Mr. Abdulrahman Sharaf

Board Member,
Union Properties PJSC

Mr. Abdulrahman Sharaf was appointed as a member of the Board of Directors of Union Properties PJSC by a Board of
Directors decision taken by circulation on August 2, 2023, to complete the tenure of the resigned member. Mr. Sharaf
also serves as Chair of the Audit Committee of Union Properties, providing guidance and ensuring strong governance
within the organisation.

Mr. Abdulrahman Sharaf has more than 15 years of practical experience in the capital markets sector in the United
Arab Emirates, where he began his career working at Dubai Financial Market and then moved to work at Securities and
Commodities Authority - the supervisory and regulatory body for the capital markets sector in the mainland in UAE.
During his time at SCA, he served as the Head of Capital Market Intermediaries Supervision Section and later as the
Head of Anti-Money Laundering & Terrorist Financing Section. He also worked at Capital Market Authority of Saudi
Arabia as a secondee.

Currently, Mr. Abdulrahman Sharaf is serving as AML Advisor at Ministry of Economy. Mr. Abdul Rahman Sharaf holds a
bachelor's degree in accounting from the Higher Colleges of Technology in Dubai with distinction and is a graduate of
the United Arab Emirates Government Leadership Program.

Mr. Abdul Rahman Sharaf is a registered accounting and securities expert with the Federal Courts of UAE, Dubai Courts
and Abu Dhabi Judicial Courts.

Mr. Abdulrahman Sharaf is a certified auditor with the Ministry of Economy and a fellow of the Emirates Association of
Accountants and Auditors and a Certified Compliance Officer by ICA.

Mr. Ahmed Salem Abdulla
Salem Alhosani

Board Member,
Union Properties PJSC

Ahmed Salem Abdulla Salem Alhosani serves as a board member at Union Properties PJSC, one of the UAE's leading Real
Estate development companies, by a Board of Directors decision taken by circulation on June 25, 2025, to complete the
tenure of the resigned member. With a strong foundation in strategic leadership and corporate governance, he has over 16
years of experience across both public and private sectors, particularly within the Real Estate and investment landscapes.

Mr. Alhosani has consistently driven success in his leadership roles, serving as Vice President of Sharjah Insurance
Company and holding board positions at Dubai Investment Co., Gulf Medical Projects Co., Um Al Quwain General
Investment Co., and Al Khaleej Investment Co., among other notable organisations. Alongside his professional expertise,
Mr. Alhosani holds a master's degree in business management from the University of Wales and a Bachelor's degree in
Business Administration from the American University in Dubai.
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Mrs. Arwa Mohamed
Al-Owais

Board Member,
Union Properties PJSC

Mrs. Arwa Mohamed Al-Owais is an esteemed board member at Union Properties PJSC, by a Board of Directors decision
taken by circulation on May 19, 2025, to complete the tenure of the resigned member. She brings nearly two decades of
experience in financial management, strategic oversight, and regulatory compliance. She currently serves as the Director
of the Fiscal Policies Office at the Finance Department of the Government of Sharjah, where she leads one of the Emirate’s
most critical operational departments.

Mrs. Arwa also serves as a Board Member of Bank of Sharjah and Sharjah Insurance Company, and is a former member
of the Financial Reorganisation Committee (until 2022). Arwa graduated from the Sharjah Leadership Program from the
American University of Sharjah and holds Master's degrees in Financial Crimes and Money Laundering Law (LLM), andin
Management Information Technology & Governance (MITGOV) from the University of Dubai and Canadian University in
Dubai, respectively. Currently, she is a second-year student at the University of Sharjah pursuing a Doctorate in Business
Administration (DBA) with a focus on performance management and accounting.

Mr. Saif Al Serkal

Board Member,
Union Properties PJSC

Mr. Saif Al Serkal, who Chairs the NRC Committee of Union Properties PJSC, was appointed as a member of the Board of
Directors at the Company's Annual General Assembly Meeting held on April 17,2023.

Mr. Saif graduated with a finance degree from California State University. He joined PWC from 2010 to 2013, he worked
on mergers of banks in the GCC and has advised on bonds ratings and acquisitions in the region.

Subsequently, he joined sheikh Hamadan bin Mohammed Heritage Center as an internal audit manager, worked on
installing an audit system, enhanced the payments and receivables system, and managed all the expenses of his highness
championships.In 2017, he joined Al Mal Capital, worked in direct investments, managed to work on Real Estate deals, and
worked on floating the first REIT in DFM. Mr. Al Serkal is the Head of business development in Al Mal Capital and worked on
investments in technology companies in the United States along with investments in the Real Estate sector there as well.
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no representation, please state that there is no representation).

The female representation is presented by one member, Mrs. Arwa Mohamed Al-Owais, who was appointed as a
member of the Board on May 19, 2025, to replace Ms. Afaf Al Kontar, who resigned from her tenure as a member in
the Board of Directors on May 8, 2025.

- A statement of the rewards, allowances and fees received by members of the Board of Directors:
1- Total remuneration for board members paid for the year 2024:

Board Member Bonus Paid for each member 2024

Mohammad Al Fardan AED 1.150,000
Abdul Wahab Al Halabi AED 600,000
Amer Khansaheb AED 200,000
Saif Al Serkal AED 200,000
Abdul Rahman Sharaf AED 200,000
Darwish Al- Ketbi AED 120,000
Afaf Al Kontar AED 200,000

Total AED 2,670,000

2- The total proposed remuneration for Board Members for the year 2025, which will be presented at the
Annual General Assembly meeting for approval.

It was proposed to pay a bonus to members of the Company's Board of Directors in view of the efforts made, and the
clause approving a proposal regarding bonuses for Board Members and specifying them was included in the agenda of
the Company's Annual General Assembly meeting in order to approve it.

Board Member Bonus proposed for each member 2025

Mohammad Al Fardan 2,200,000
Abdul Wahab Al Halabi 1,750,000
Amer Khansaheb 1,350,000
Saif Al Serkal 1,350,000
Abdul Rahman Sharaf 1,350,000
Arwa Al Owais 675,000
Ahmad Al Hosani 675,000

Total 9,350,000
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3- A statement of details of the allowances for attending the sessions of the committees emanating from the
Board Members received for the fiscal year of 2025 according to the following table:

Names of the
members of the Nominations and Fees proposed
subsidiaries' Remuneration

Audit Executive Number of
Committee Committee meetings

for each

committees from the Committee Member

Board of Directors

Abdul Wah‘ab Al Chairperson 275,000
Halabi
Amer Abdulaziz 3
Hussain Khansaheb Member 0

Darwish Abdullah Member till Member till

Darwish Ahmed Al-
Ketbi 20-06-2025 20-06-2025

Chairperson S ) b 8 190,000
Chairperson 5 125,000
bl 4 2000

** Fees of Attendance for Chairperson: 25,000
* Fees of Attendance for Member: 20,000

4- Details of the additional allowances, salaries, or fees received by Board Member, other than
committee attendance allowances, and their reasons.

N/A




The number of Board of Directors meetings held during the fiscal year 2025, indicating the dates they were
held, and the number of times all members attended in person, with a statement of the members attending
by proxy (the names of the Board Members must match what is mentioned in Clause (3A) above)

6 Members out of a total of 7 as follows:

Mohammad Al Fardan

Abdul Wahab Al Halabi

Amer Khansaheb N/A Darwish Al- Ketbi
Saif Al Serkal

Abdul Rahman Sharaf

Afaf Al Kontar

13-02-2025

7 Members out of a total of 7 as follows:
Mohammad Al Fardan

Abdul Wahab Al Halabi

Amer Khansaheb

Saif Al Serkal

Abdul Rahman Sharaf

Afaf Al Kontar

Darwish Al- Ketbi

08-05-2025 N/A N/A

7 Members out of a total of 7 as follows:
Mohammad Al Fardan

Abdul Wahab Al Halabi

Amer Khansaheb

Saif Al Serkal

Abdul Rahman Sharaf

Arwa Al Owais

Ahmad Al Hosani

30-07-2025 N/A N/A

7 Members out of a total of 7 as follows:
Mohammad Al Fardan

Abdul Wahab Al Halabi

Amer Khansaheb

Saif Al Serkal

Abdul Rahman Sharaf

Arwa Al Owais

Ahmad Al Hosani

28-10-2025 N/A N/A

- The number of Board of Directors decisions issued by circulation during the fiscal year 2025, indicating their dates:

The Board Members took three (3) decisions by passing on the following dates:
1-May 19,2025

2-June 25,2025

3-July 9,2025

Board Committees

- Audit Committee:

a. An acknowledgment from the Chairman of the Audit Committee of his responsibility for the committee
system in the Company and for reviewing its work mechanism and ensuring its effectiveness.

Mr. Abdul Rahman Sharaf, Chairman of the Audit Committee, acknowledges his responsibility for the committee's system
in the Company and for reviewing its work mechanism and ensuring its effectiveness.

b. Names of the members of the Audit Committee, and a statement of its powers and tasks assigned to it.
« Mr. Abdul Rahman Sharaf (Chairman of the Committee)

« Mr. Abdul Wahab Al-Halabi (Member)

« Mr. Darwish Al Ketbi (Member) till June 20, 2025.

« Mr. Saif Alserkal from July 30, 2025
Up.ae
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A statement for Audit Committee's powers, responsibilities and duties.

Duties of Audit Committee

The Audit Committee shall perform the following tasks and duties:
1. Review the company financial and accounting policies and procedures.

2. Monitor and review the integrity of the Company financial statements and reports (annual, semi-annual and quarterly)
and its control regulation as part of its normal operation during the year. It shall concentrate in particular on the following:

a) Any changes in accounting policies and practices.

b) Highlighting of the aspects subject to the management discretion.

c) Ensure that the Company annually updates its policies, procedures and control systems.

d) Substantive amendments resulting from the audit.

e) Assumption of business continuity.

f) Compliance with the accounting standards established by the Authority.

g) Compliance with listing and disclosure rules and other legal requirements related to financial reporting.

3. Coordinate with the Company Board, senior executive administration, financial manager or the manager delegated with
the same duties in the company in order to perform its duties.

4. Review any important and unusual items that should be included in reports and accounts and off-balance sheet items,
giving due attention to any matters raised by the financial manager, the manager with similar responsibilities, compliance
officer, or the auditor.

5. Raise recommendation to the Board regarding the selection, resignation or dismissal of the auditor. In case the Board
doesn't approve the Audit Committee recommendations in this regard, the Board shall attach to the governance report
a statement explaining the Audit Committee recommendations and the reasons why the Board has not followed them.

6. Develop and implement the policy of contracting with the auditor, and submit a report to the Board, outlining the issues
that it deems necessary to be taken, along with providing recommendations for steps to be taken.

7. Ensure that the auditor meets the conditions stated in the applicable laws, regulations and decisions and in the Company
articles of association, along with following up and monitoring its independence.

8. Meet the auditor of the Company without the presence of any of the senior executive management personnel or its
representatives and discuss the same with regard to the nature and scope of the audit process and its effectiveness in
accordance with the audited standards.

9. Approve any additional works made by an external auditor for the Company and the fees received in consideration for
that works.

10. Examine all matters related to the auditor work, his work plan, correspondence with the Company, his observations,
suggestions and reservations, and any substantial queries raised by the auditor to the senior executive management
regarding the accounting records, financial accounts or control systems, in addition to following up the response of the
Company management and provision of the necessary facilities to do his work.

11. Ensure that the Board of Directors and executive management respond promptly to essential queries raised in the
auditor's letter.

12. Review and evaluate the company's internal auditing and risk management systems.

13. Discuss the internal auditing system with the Board, and make sure it performs its duty with regard to establishing an
effective internal control system.

14. Consider the results of the main investigations regarding the internal auditing matters assigned to it by the Board or at
the initiative of the Committee and the approval of the Board.



15. Review the auditor evaluation of the internal control procedures and ensure that there is coordination between the
internal and external auditors.

16. Ensure of the availability of necessary resources for the internal auditing department, review and monitor the
effectiveness of such department.

17. Examine internal auditing reports and follow up implementation of corrective actions of the observations contained
therein.

18. Establish controls enabling employees and stakeholders to report potential violations in financial reports, internal
audits, or other matters confidentially, and implementing procedures to conduct independent and fair investigations into
such violations with adequate measures to protect whistleblowers and closely monitoring their execution.

19. Monitor the Company compliance with the rules of professional conduct.

20. Review related party transactions with the Company, ensure that there are no conflicts of interest and raise
recommendations about them to the Board before concluding them.

21. Ensure the application of the business rules of its functions and the powers entrusted to it by the Board.
22. Submit reports and recommendations to the Board on the above matters mentioned in this article.

23. Consider any other matters determined by the Board.

- The number of meetings held by the Audit Committee during 2025 and the dates thereof to discuss issues
related to the financial statements and any other matters, and a statement of the number of times members
appear in person at the meetings held.

Abdul Wahab Al Abdul Rahman

Audit Committee Meetings Halabi Saif Al Serkal Sharaf Darwish Al- Ketbi
11-Feb-2025 Attended Attended Attended
12-Feb-2025 Attended Attended Attended

06-May-2025 Attended Attended Attended
28-07-2025 Attended Attended
27-10-2025 Attended Attended Attended

-
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Audit Committee Report

This section presents the Audit Committee Report in accordance with SCA Corporate Governance Guide, Article 61/bis,
and provides an overview on the Audit Committee's key roles, responsibilities and activities carried out during the year
2025

7
N

Chairman Attestation Statement —
“Mr. Abdulrahman Sharaf, as the Chairman of the Audit Committee, acknowledges his responsibility for Group's internal
control system and discharging his responsibilities under its Terms of Reference (TOR) and ensuring its effectiveness.”

1. Powers and responsibilities of the Audit Committee
The Audit Committee TOR outlines the key roles and responsibilities of the Audit Committee which include, but not limited
to, the following:

1.1 Financial Report

The Audit Committee is appointed by the Board of Directors to oversee the Company'’s financial reporting by ensuring
the accuracy of the financial reports and quarterly results with a focus on compliance with relevant accounting standards,
disclosure obligations and statutory regulations. The members review and ensure that the Company updates its Internal
Audit systems, policies and procedures on an annual basis. Critical and unusual items which arise in financial reports
or matters raised by finance executives, compliance officer or the Group's external auditors are reviewed by the Audit
Committee along with the Group's financial and accounting policies to ensure they align with the applicable regulatory
requirements.

1.2 Internal Control and Risk Management

The Audit Committee oversees the effectiveness of the Internal Audit and risk management procedures of the Group by
collaborating with the Board to identify key risks and review internal control systems. The Audit Committee ensures that
Internal Audit has sufficient resources to conduct regular reviews by reviewing the function's annual work plan. Findings
identified through Internal Audit are reviewed by the Audit Committee regarding matters where there is potential fraud,
a failure of internal controls or breaches to the laws and regulations. Additionally, the Audit Committee annually reviews
changes to the business environment and reports weaknesses in the internal control systems to the Board. Compliance
with the Group's Code of Professional Conduct is also monitored by the Audit Committee. The Audit Committee is
responsible for the review and approval of related party transactions in line with the policies set by the Board.

1.3 External Audit

The Audit Committee is responsible for ensuring the independence and objectivity of the Group's external auditors and
their compliance with the applicable laws and regulations. Its members regularly collaborate with the external auditors to
review the scope and the effectiveness of their work. Significant matters relating to internal controls, financial statements
and accounting records are monitored and raised to the management promptly. Reports prepared by the external
auditors on the Group's internal control system to be reviewed by the Audit Committee. Additionally, the Audit Committee
is responsible for organising an annual meeting with the Group's external auditors without the presence of its senior
management. For detailed responsibilities of the Audit Committee towards External Auditors, please refer section (4) of
the governance report.
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2. Committee Meetings and Composition

The composition of the Group's Audit Committee during the year 2025 was as follows:
1. Abdulrahman Sharaf

2. Abdul Wahab Al Halabi

3. Darwesh Al Ketbi till 20 July 2025

4. Saif Al Serkal since 30 July 2025

During 2025, the Audit Committee convened six times to review financial statements and other key
governance matters as outlined below:

Number of member
attendees

Date of Committee

Members in absence

Meeting No.

Meetings

1 1 Feb 2025 3 -
2 12 Mar 2025 3 -
3 6 May 2025 3 -
4 28 July 2025 2 =
5 27 Oct 2025 3 -

3. Key Activities of the Audit Committee during 2025
3.1 Review and Approval of Financial Statements

The Audit Committee discussed and approved quarterly and year-end financial results throughout the year, with the results
presented by Finance Department and the external auditors highlighting the overall financial performance and progress of
the Group. This involved presentations by the external auditors covering significant accounting and auditing matters along
with any new regulatory and International Financial Reporting Standards (IFRS) requirements, and their potential impact on
the Group's financial statements.

3.2 Status Update on Internal Audits and Action Plans

The Audit Committee reviewed the status and achievement of the 2025 Audit Plan. The Committee also reviewed the
Internal Audit Findings, classified by level of risk, High and Medium risk findings were examined in detail, with a focus on
remediation measures, assigned responsibilities and implementation timelines. Regular updates on corrective actions
were provided to maintain effective oversight.

3.3 Update of Group's Internal Controls System

Internal Audit assesses the effectiveness and efficiency of the risk management and internal controls through periodic
reporting of Internal Audit's reports and memorandums, along with the minutes from the Audit Committee’'s meetings.
During the year, the assessment of the Group's Internal Controls system involved the annual review of the existing controls
to enhance the existing Group policies along with its procedures. An update was provided to the Audit Committee on the
Internal Controls over Financial Reporting (ICFR) preparedness including documenting Risk and control matrices to identify
risk and have appropriate management action plan to mitigate the risks.
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3.4 Independent Meetings with External Auditors
An independent meeting with external auditors was held on 27 October 2025, where the external auditors presented
their recommendations on upcoming implementation of internal control over financial reporting framework and need for
automation. The Management letter by the external auditor highlighted key observations identified during audits which
included a new requirement for developing and approving a risk and control matrix tailored to the Group's operations
and compliant with international practices (recommended COSQ), in alignment with the SCA requirements for the year
ended 31 December 2025.
3.5 Review and Approval of the Audit Plan by External Auditors

The 2025 Audit plan was presented to the Audit Committee by the external auditors, and approval for the plan was
provided.

3.6 Appointment and Approval of External Auditors

The Group's existing external auditor, Grant Thorton UAE, concluded the term of 3 years. The external auditors' fees were
discussed, and the Audit Committee approved the continuity of Grant Thorton appointment as the company'’s external
auditors for 2026, and onward recommendation to the Board.

3.7 Related Party and Conflict of Interest Transactions

No related party and conflict of interest transactions occurred throughout the year.

3.8 Risk Management Updates

As part of the annual risk assessment, key risks for all the Group's operations were identified, and corresponding mitigation
plans were provided to the Audit Committee. Risk registers were compiled and monitored on a monthly basis to ensure that
the identified actions were properly addressed and closed.

3.9 Risk Assessment Result

The annual risk assessment results were discussed in the Audit Committee meeting held in 2025, providing an overview
of the exercise conducted.

3.10 Other Matters

During the year 2025, there were no material violations recorded across the Group. However, ten cases were identified
where fines were imposed on either subcontractors or employees for breaching specific regulations. These cases were
appropriately addressed and closed. The Audit Committee established practical tools to enable employees to report any
potential violations related to financial reports, internal controls, or other matters, and takes the necessary actions in this
regard; it also reviews and approves related party transactions in accordance with the policies adopted by the Board.
However, there were 10 cases were fines were imposed either on the subcontractor or employee for breaching a specific
regulation. These cases have been addressed and closed.




4. Relationship between External Auditor and Audit Committee
4.1 External Audit Oversight

Inline with the Audit Committee TOR and applicable laws and regulations, the Board has delegated to the Audit Committee
the responsibility for overseeing the selection, independence, and performance of the Group's external auditor. The
Audit Committee ensures that external audits are conducted with integrity, transparency, and in adherence to the highest
professional and regulatory standards.

4.2 Key Responsibilities of the Audit Committee pertaining to External Auditor include

Appointment and Independence

- Recommending to the Board the appointment, reappointment, or dismissal of the external auditor, as well as determining
the appropriate remuneration for their services.

- Monitoring the independence of the external auditor to ensure compliance with all applicable laws, regulations, and best
practices governing external audit functions.

Audit Scope and Engagement Terms

- Reviewing and approving the terms of engagement, including the audit scope and fees, and submitting
recommendations to the Board.

- Ensuring that the external audit plan is aligned with the Group's size, complexity, and risk profile while meeting applicable
regulatory requirements.

Audit Effectiveness and Financial Reporting

- Reviewing the external auditor's assessments regarding the appropriateness of the Group's accounting policies, financial
disclosures, and reporting practices.

- Ensuring that audits are conducted in accordance with applicable regulatory frameworks and professional standards.

Interaction with External Auditors

- Monitoring and addressing material queries raised by the external auditors relating to accounting records, financial
reporting, and internal controls, ensuring timely responses from management.

- Conducting at least one annual meeting with the external auditors without the presence of Executive Management to
facilitate independent discussions.

Internal Control and Governance Coordination

- Reviewing Internal Audit reports on the internal control environment and ensuring effective coordination between internal
and external auditors.

- Overseeing any additional work performed by the external auditor outside of the ordinary audit scope and approving the
associated fees.

4.3 Auditor Appointment and Assessment process

The Audit Committee follows a structured selection process for appointing external auditors, ensuring that
candidate firms meet the following key criteria:

- Possess the required qualifications and demonstrate independence in both form and substance, including the scope
of non-audit services provided.

- Be duly licensed and approved by the relevant UAE authorities to practice external audit services.

- Have at least five years of experience auditing public joint-stock companies.

- Adhere to the International Code of Ethics for Professional Accountants.

- Maintain independence by not holding any ownership, directorship, or executive roles within the Group.

- Have no affiliation with the majority shareholders or any of its directors.

Following the evaluation of prospective audit firms based on technical and financial merit, the Audit
Committee recommends the most suitable firm to the Board for appointment as the external auditor. Upon
Board approval, the recommendation is submitted to shareholders at the Annual General Meeting (AGM),
which holds the sole authority to approve the appointment and audit fees.
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4.4 Performance Evaluation and Independence

The Audit Committee conducts periodic performance evaluations of the external auditor, and these evaluations assess:
a. Quality of service delivery

b. Independence and qualifications

c. Composition of the audit team

d. Fees related to services rendered

e. Relationship between the external auditor, Management, and the Audit Committee.

Additionally, the external auditor provides an assurance to the Audit Committee confirming adherence to ethical
responsibilities as per the Global code of conduct.

4.5 Re-appointment and Rotation

The AGM appoints the Group's external auditor for one financial year, with a maximum tenure of six consecutive years.
The Audit Committee, based on its annual performance and independence assessment, recommends either the
re-appointment or removal of the external auditor.

The Audit Committee also ensures that the external auditor’'s independence is preserved when providing non-audit
services, maintaining transparency and objectivity in financial reporting.

4.6 External Auditor Appointment for 2025
In line with regulatory requirements, the Audit Committee has reviewed the tenure of the Group external auditor and has
proposed to retain the existing external auditor for the next year 2026.

4.7 Auditor Fees
Statement pertaining to the fees and costs incurred for the audit or services provided by the external auditor, is included
on page 160 of the integrated report.

4.8 Qualified Opinion
The external auditor raised no qualified opinion regarding Group's annual financial statements for the year ended 31
December 2025.

&

=12 L0
NHIREIAL

e LT

I 155



- Nominations and Remuneration Committee:

a. An acknowledgment from the Chairman of the Nominations and Remuneration Committee of his
responsibility for the committee system in the company and for reviewing its work mechanism and ensuring
its effectiveness.

Mr. Saif Bin Abdulaziz Alserkal, Chairman of the Nominations and Remuneration Committee, acknowledges his
responsibility for the committee's system in the Company and for reviewing its work mechanism and ensuring its
effectiveness.

b. Names of the members of the Nominations and Remuneration Committee, and a statement of their powers
and tasks assigned to them.

« Mr. Saif Alserkal (Chairman of the Committee)

« Mr. Abdul Wahab Al-Halabi (Member)

« Mr. Darwish Al Ketbi (Member) till June 20, 2025.
« Mrs Arwa Al Owais from July 30, 2025.

A statement of Nominations and Remuneration Committee's powers, responsibilities, duties and bonuses.

1- Developing a policy for nominations for membership in the Board of Directors and Executive Management that aims to
take into account gender diversification within the composition and encouraging women through incentives and training
benefits and programmers and providing the Authority with a copy of this policy and any amendments thereto.

2- To organize and follow up on the procedures for nomination for membership in the Board of Directors as per the
applicable laws and regulations and the provisions of this decision.

3- To verify the continued fulfilment of membership requirements for Board Members on an annual basis.
4- To ensure the independence of individual members on an ongoing basis.

5- If it becomes clear to the committee that one of the members has lost on the independence condition, it shall present
the matter to the board so that it can notify the member by registered letter at his fixed address with the Company of the
justifications for his lack of independence. The member shall hereby respond to the board of directors within fifteen days
from the date of his notification, and the board of directors shall issue a decision to consider the member independent or
non-independent at the first meeting following the member's response or the expiration of the period referred to in the
previous paragraph without a response.

6-Taking into account Article 145 of the Companies Law, if the Board of Directors' decision regarding the absence of
reasons or justifications for the member's independence would affect the minimum percentage that must be available
from its independent members, the Board of Directors shall appoint an independent member to replace this member if
the latter submits his resignation due to the absence of the status of independence from him, and in the event that the
member refuses to submit his resignation, the Board of Directors must present the matter to the General Assembly to
take a decision to approve the appointment of another member in his place or to open the door for nominations to elect
anew member.

7- To prepare the policy for granting rewards, benefits, incentives and salaries to members of the company's Board of

Directors and its employees and review it annually. The committee must verify that the rewards and benefits granted to
the senior executive management are reasonable and commensurate with the Company's performance.
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8- To ensure that rewards and bonuses, including options and other deferred rewards and benefits offered to senior
executive management, are linked to the Company's performance in the medium and long term.

9- To conduct an annual review of the required skills requirements suitable for membership in the Board of Directors and
prepare a description of the capabilities and qualifications required for membership in the Board of Directors, including
specifying the time that a member must devote to the work of the Board of Directors.

10- To review the structure of the Board of Directors and make recommendations regarding changes that can be made.

11- To determine the Company's needs for rewards at the level of senior executive management and employees and the
basis for their selection.

12- To prepare the Company's human resources and training policy, monitor its implementation, and review it annually.

13- Ensure the availability of a suitable and updated plan for the continuity and follow-up of the work of the Company's
senior executives and review it annually.

14- Consider any other matters determined by the Board.

3- A statement of the number of meetings held by the committee during 2025 and the dates of their holding,
indicating the number of times all members of the committee attended in person.

10-Feb-2025 Attended Attended Attended
28-Feb-2025 Absent Attended Attended
05-May-2025 Attended Attended Attended
18-Jun-2025 Attended Attended Attended
29-Jul-2025 Attended Attended

08-Dec-2025 Attended Attended Attended

5- A committee for following up and supervising the transactions of insiders

a. Committee chairman acknowledgement of his responsibility for the committee system in the company and
for reviewing its work mechanism and ensuring its effectiveness.

“Mr. Rui Coelho, Head of Insiders' Transactions Supervision and Follow-up Committee, acknowledge his responsibility for
the committee system in the Company and for reviewing of its work mechanism and ensuring its effectiveness.”

b- Names of the members of Insiders' Transactions Supervision and Follow-up Committee, and a statement
of its powers and tasks assigned hereto.

Chief Financial Officer: Mr. Rui Coelho (Committee Chairman) till November 2025

Deputy Chief Legal Officer: Mrs. Nadra Taher (Member)
Chief Executive Officer: Eng. Amer Khansaheb (Member)
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c- A summary of the committee's work report during the year 2025

Prepare a private and comprehensive register of all insiders, including people who may be considered insiders and who are
entitled or have access to the Company's internal information before publication. The record should also include prior and
subsequent disclosures of insiders.

- The list was circulated to insiders and the trading controls stipulated in accordance with the Chairman of Authority's
Board of Directors' Decision no. (3/R.M) of 2020 concerning Approval of Joint Stock Companies Governance Guide and
its amendments.

« The committee periodically monitors and supervises the trading of insiders and their ownership and maintains a special
record of them.

« The Dubai Financial Market was notified of an updated list of insiders at the beginning of the financial year and any
amendments to it during the year.

6- Executive Committee:

a- The committee chairman acknowledgement of his responsibility for the committee system in the Company
and for reviewing its work mechanism and ensuring its effectiveness.

“Mr. Abdul Wahab Al-Halabi, Chairman of the Executive Committee, acknowledges his responsibility for the committee
system in the Company and for reviewing its work mechanism and ensuring its effectiveness.”

b- Names of the committee members, their terms of reference and the tasks assigned to them.
- Mr. Abdul Wahab Al-Halabi - (Chairman of the Committee)

- Mr. Saif Alserkal - (Committee Member)

« Eng. Amer Khansaheb - (Committee Member)

Statement of its terms of reference and tasks assigned to it

Purpose Powers

« Assisting the company's Board of Directors in performing - The Executive Committee acts as an advisor to the Board of

its oversight responsibilities. Directors. It reviews, evaluates and makes recommendations
to the BOD regarding various matters presented to the

- Acting on behalf of the Board of Directors and Board.

recommending their findings, ensuring the coordination of

business activities between Board committees. » The committee is charged with reviewing and submitting
recommendations to the Board regarding the issues

- Making decisions that are submitted to the Board based on presented to it, even if they are beyond the level of the

the level of delegated powers. powers delegated to it.

« The Executive Committee may appoint legal advisors and
others to assist the Committee in carrying out its tasks. These
advisors may be the Company's regularly approved advisors.

« All recommendations submitted to the Board of Directors
must be made by a simple majority. The casting vote in the
event of a tie will be the vote of the Chairman of the Executive
Committee.
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Responsibilities: The committee's responsibilities include the following:

« Submitting evaluations and recommendations to the Board of Directors regarding the annual review plan in addition to
the Company's strategy and schedule of activities.

- Holding periodic meetings with other committees in separate executive sessions to discuss any issues that the
committee or other committees believe should be discussed in private.

« Reviewing management reports on business progress and submitting recommendations to the Board of Directors.

« Supervising investment and credit policies, making decisions within the limits of the powers entrusted to it, and submitting
recommendations to the Council on matters that exceed the limits of the powers entrusted to the committee.

« Initial review of the company's periodic reports and submission of recommendations to the Board of Directors (copies of
the complete reports are submitted to the Board and discussed at the Board meeting).

« Reviewing and submitting recommendations to the Board of Directors regarding acquisitions, liquidations, and other
operational activities of the Company.

« Review and submit recommendations to the Board of Directors regarding opening new branches, closing current
branches, appointing managers and granting them the powers.

- Review, amend and make recommendations regarding policies directed by the Board to be presented to the Board
through the Committee.

D-A statement of the number of meetings held by the committee during 2025 and the dates of their holding,
indicating the number of times all members of the committee attended in person

18-Jun-2025 Attended Attended Attended
29-Sep-2025 Attended Absent Attended
24-Nov-2025 Attended Attended Attended

- A statement of the duties and powers of the Board of Directors carried out by a member of the Board or the
Executive Management during the year 2025 based on a delegation from the Board, specifying the duration
and validity of the delegation according to the following table:

Board Member and the Managing Director until 14 May
2024 and after this date he was appointed as the Chief
Executive Officer, acts on behalf of the Company and .

1 Eng. Amer Khansaheb represents it in all financial, legal, operational and admin- Expires on
istrative matters. He is the authorized signatory on  30/05/2026
behalf of the Company and its subsidiaries in accor-
dance with the legal power of attorney granted to him by
the Company's Board of Directors.

- A statement of details of transactions carried out with relevant parties (stakeholders) during the year 2025,
including as follows:
N/A

- Board of Directors Evaluation

A_ Annual evaluation of the performance of the Company's Board of Directors and the performance of its
Members and Committees

The Company performed an evaluation for the performance of the Company's Board of Directors and the performance
of its Members and Committees through an independent professional bodly.

B- Evaluation of the Board of Directors through an independent professional body that has no interest or
relationship with the Company or any members of its Board of Directors or Executive Management.

The Duration of the Board of Directors is in its third year tenure and was elected on April 17, 2023, The Company
performed an evaluation for the performance of the Company's Board of Directors and the performance of its Members
and Committees through an independent professional body Aquilae Consulting LLC- FZCO with the support of the
Board Secretary.
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The complete organizational structure of the Company, provided that it shows the Managing Director, General

Manager, CEO, Deputy General Manager, and Managers working in the Company, such as the financial

director.
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- A detailed statement of the senior executive employees in the first and second ranks, according to what
was stated in the Company's organizational structure (according to 3-D), their jobs and the dates of their
appointment, along with a statement of the total salaries and bonuses paid to them, according to the following

table.

Chief Executive Officer
Chief Operating Officer
Chief Commercial Officer

Chief Financial Officer

Chief Financial Officer

Chief Legal Officer

Chief Sales & Marketing
Officer

Chief Human Resources
Officer

Chief Experience Officer

14-05-2024 - 9,249,140 -
01-09-2023 1,129,750 680,400 -
18-09-2023 1,122,005 640,800 -
01-09-2025 442,000 150,000 =
21-02-2022 Until
979,250 -
November 2025 150,000
10-06-2024 910,894 576,000 -
02-01-2023 1,074,250 320,400 1,915,180
01-02-2024 1,069,947 655,200 -
08-09-2025 240,000 150,000 -
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External Auditor

a- Providing an overview of the Company's auditor to shareholders

Grant Thornton International Ltd (GTIL) is a private company limited by guarantee, incorporated in England and Wales. It
is an umbrella organization that delivers services by Grant Thornton member companies around the world. GTIL and the
member companies are collectively referred to as Grant Thornton. In the UAE, the company is managed by Mr. Farouk
Mohammed - Chairman, Hisham Farouk - CEO and the leadership team that it is composed of leaders from all areas
of service. The leadership team meets to discuss strategic, operational and financial development, always keeping its
customers and employees at the forefront.

b- A statement of fees and costs for the audit or services provided by the external auditor, according to the
following table:

Partner Auditor Name Anand Prabhu
No. of years he spent as the company's external auditor 4 years
No. of years the partner {\uditor spent auditing the 1years
company's accounts
Total Value of audit fees for 2025 890,000

Details and nature of other services provided by the
company's auditor (if any). In the event that there are no
other services, this will be explicitly mentioned.

Reports for Capital reduction
and reports for Dividends

The value of fees and costs for other special services
other than auditing the financial statements for the year
2025(AED), if any. 58,000
In the event that there are no other fees, this is explicitly
mentioned

A statement if other services that an external auditor
other than auditing the company's accounts, provided
during 2025 (if any).

In the event that there are no services provided by another
external auditor, this will be explicitly mentioned.

c- A statement explaining the reservations that the Company's auditor included in the interim and annual
financial statements for 2025. In the absence of any reservations, this must be stated explicitly.

e There was no reservation by the auditors in the unaudited interim condensed consolidated financial statements for the
first quarter ending March 31, 2025, the second quarter ending June 30, 2025, and the third quarter ending September
30, 2025.

» There was no reservation by our auditor in the audited annual consolidated financial statements for the fiscal year ending
December 31, 2025.
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Internal Control System

Up.ae

a- An acknowledgment by the Board of its responsibility for the Company's Internal Control System and for
reviewing its work mechanism and ensuring its effectiveness

The Board of Directors acknowledges its responsibility towards the application, review and effectiveness of the internal
control system by maintaining an effective and strong internal control mechanism. The Board of Directors has committed
itself to promoting and disseminating best practices in risk management and the proper application of governance rules
and verifying the compliance of the Company and its employees with the laws, regulations and decisions on which its
operations are based, as well as with internal procedures and policies and reviewing the financial statements that are sent
to the company's supreme management, its investors, and all shareholders in general.

b- Director's name, qualifications and date of appointment.

- Standard Mentors Auditing and Assurance was appointed on July 16, 2024 and was terminated on October 27, 2025.
+ On September 16, 2024, Mr. Ahmed Salim was appointed as the Internal Audit Manager. Mr. Ahmed Salim has extensive
experience in auditing and has over 20 years of experience in this field.

He holds professional certificates and qualifications from internationally recognized institutes in auditing, risk assessment
and control frameworks. He has led many complex audits, providing valuable insights and practical recommendations
to enhance internal controls and increase business value. His deep analytical skills and strategic approach enable
organizations to enhance governance, mitigate risk and achieve operational excellence.

c- Compliance Officer's name, qualifications and date of appointment.

OnJune 1,2024, Ms. Revantha Gajadhur was appointed as Compliance Officer. Ms. Revantha Gajadhur has more than 15
years of experience in compliance and risk management and holds a PhD in Business Leadership with deep knowledge
and expertise in the field of compliance and risk management.

d- The way by which the Internal Control Department deals with any major problems in the Company or those
disclosed in the annual reports and accounts (in the absence of major problems, it must be stated that the
Company has not faced any problems)

Upon identifying a high-risk issue by the Internal Audit Department, the same matter is escalated to the Audit Committee
of Union Properties for submission to the Company's Board of Directors in order to take the necessary action and settle
the matter immediately.
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Details of violations committed during 2025, their reasons thereof, and how to address them and avoid their
recurrence in the future.
During 2025, no material violation occurred.

Statement of the cash and in-kind contributions made by the company during 2025 to the development of

the local community and the preservation of the environment.
During 2025, no contributions have been made.

General Information

a- A statement of the Company's share price in the market (closing price, highest price, and lowest price) at
the end of each month during the fiscal year 2025.

Jan-25 0.452 0.401 0.43
Feb-25 0.504 0.374 0.49
Mar-25 0.598 0.486 0.56
Apr-25 0.583 0.47 0.57
May-25 0.581 0.529 0.543
Jun-25 0.744 0.55 0.731
Jul-25 0.93 0.724 0.875
Aug-25 0.888 0.804 0.882
Sep-25 0.895 0.8 0.816
Oct-25 0.842 0.78 0.806
Nov-25 0.829 0.783 0.786

Dec-25 0.863 0.78 0.839
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b- A Statement of the comparative performance of the Company's shares with general market index and
sector index to which the Company belongs during 2025

Relative Performance (%) - 2025
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c- A statement of the shareholder ownership distribution as of 31/12/2025 (individuals, companies,
governments) classified as follows: The following: local, Gulf, Arab, and foreign

Shareholder Owned Shares Percentage %

National 69.51 15.71 0.01 85.23
Arab 6.97 0.92 - 7.89

Foreign 2.05 4.84 - 6.89
Total 78.53 21.46 0.01 100.00

d- A statement of shareholders who own 5% or more of the Company's capital as of 31/12/2025 according
to the following table:

Percentage of shares owned
H“ SERIE - in the Company's capital

1 SALEM ABDULLA SALEM ALHOSANI 220,000,000 5,1288%
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e- A statement of how shareholders are distributed according to the ownership size as of 31/12/2025,
according to the following table

Share Ownership No of Owned Percentage of Shares
No of shareholder
(shares) Shares owned by the capital

Less than 50,000 6218 75,124,402
From 50,000 to less
’ 0
than 500,000 2879 453,715,326 11%
From 500,000 to less
than 5,000,000 679 911,087,663 21%
More than 5,000,000 100 2,849,612,743 66%

f- A statement of the measures that have been taken regarding investor relations controls, indicating the
following:

The Company's Investor Relations Department builds a close relationship between the Company and the investor, in order
to enhance confidence in the Company.

Name of investor relations officer

Mrs. Nour Abbas

Contact information with the Investor Relations Officer (email, phone, mobile, fax)
E-mail: ir@up.ae

Landline: +9714 806 6681

Mobile: +971 54 289 8081

The electronic link to the investor relations page on the company's website
https://up.ae/investor-relations

g- A statement of the special decisions that were presented in the General Assembly held during 2025 and
the actions taken in their regard.

« Special Resolution (1): Approved by way of a special resolution, a capital reduction from AED 4,289,540,134 to AED
2,857,926,134 by AED 1,431,614,000 equivalent to the accumulated losses as of 31 December 2025 after using all
the legal reserves to extinguish loses of AED 437,952,965 and reduction of 33.4% of the Company's issued capital by
reducing the nominal share value by 33.4% bringing it to AED 0.666 per share (the “Capital Reduction”). Additionally,
approved granting the Board full authority to take all necessary actions to implement and execute the Capital Reduction
pursuant to the provisions of the of the Federal Decree-Law number 32 of 2021 on Commercial Companies (as amended)
("CCL") and the regulations issued by the Securities and Commodities Authority (“SCA") in this regard, and approved
the amendment (of Article (6) of the Company's Article of Association to reflect the change in the Company's Capital (the
reduction in capital) subject to the approvals of the Securities and Commodities Authority.

- The Capital reduction was completed in September 2025
h- Name of the BOD meetings rapporteur and the date of his appointment.
And in the Board of Directors Meeting held on August 1, 2024, the Board Members appointed Mr. Khaled Chaaban as

Board Secretary, as he is licensed as a secretary by government agencies in 2024 and he is experienced in the field of
secretariat and in dealing with the Securities and Commodities Authority and Dubai Financial Market.
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- A detailed statement of the fundamental events and important disclosures that the Company encountered

during 2025

27- Jan-2025 Union Properties achieves a total of AED 1.3 billion in plot sales, demonstrating strong
growth and market position

5- Feb- 2025 Union Properties reduces legacy debt and signs a new funding agreement with alocal
bank to drive strategic growth
Union Properties unveils strategic advancements and key resolutions from the

22- A annual general assembly, which was approved by a special resolution to reduce the

- Apr-2025 . , s o

issued share capital by 33.4% of the share nominal value, amortising accumulated
losses of around AED 1.4 billion.

sl Union Properties signed AED 700 million sales agreement, paving the way for

-ouly substantial growth

ServeU- a subsidiary of UP, acquires Housekeeping LLC at an AED100 Million deal to

5- Aug- 2025
expand market reach

1- Sep- 2025 Union Properties has successfully completed the capital and procedure to reduce the
capital and activated the capital reduction on Dubai Financial Market

30- Oct- 2025 Union Properties unveils the second land market project, “"Mirdad" in Dubai's Motor
City, indicating continued growth ahead.

12- Dec- 2025 Union Properties Breaks ground “Mirdad", another flagship AED 2billion community

development in Motor City

Statement of the Company's Emiratization percentage by the end of the years 2023, 2024 and 2025,
exluding subsidiaries:

2% 1% 5.56%

Emiratization rate in 2023 Emiratization rate in 2024 Emiratization rate in 2025

- A statement of the innovative projects and initiatives that the Company has undertaken or is currently
developing during the year 2025.

Kindly review the ESG report above.
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