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CHAIRMANLETTER

RESILIENCE, TRANSFORMATION AND POSITIONING FOR A
SHIFTING GLOBAL LANDSCAPE

OO

2025 was a year that tested resilience and rewarded adaptability. Reshaped by
geopoliticalrealignments, policyshifts,andnearshoring,globaltradesawcompanies
move production and inventory closer to end markets in 2025, shortening lead
times but adding regional complexity. Amid this, the GCC — and especially the
UAE — remained resilient, supported by resilient demand, robust investment in
infrastructure, and strong policy frameworks sustaining logistics activity.

),

For Aramex, these dynamics reinforced the importance of regionalisation. By leaning into intra-GCC flows, expanding
warehousing and fulfilment capabilities, and supporting management’s transformation agenda, the Board ensured the company
remained well positioned to capture opportunities in a more localised, demand-driven logistics ecosystem.

Corporate developments and governance

A notable milestone in 2025 was the ADQ acquisition of a majority stake in Aramex through its subsidiary Q Logistics. The
acquisition involved a voluntary cash offer and has integrated Aramex into ADQ's Transport & Logistics cluster, creating a larger,
integrated global logistics platform. Majority ownership represents a strong endorsement of Aramex’s brand, business model,
and growth potential. It also embeds the company within a synergistic ecosystem of ports, industrial platforms, and regional
champions, unlocking new strategic opportunities across network optimization, joint service offerings, and capital deployment.

Alongside this ownership development, the Board managed a leadership transition with the appointment of an Acting Group
CEO. Governance remained robust throughout, with the Board engaging closely on strategy, risk, and performance, while
committees continued to oversee audit, remuneration, and nomination matters in line with best practice.

aramex

In parallel with this ownership development, Aramex underwent a phased leadership transition. In April 2025, following the
resignation of Othman Aljeda, the Board appointed the Chief Financial Officer, Nicolas Sibuet, as Acting Group Chief Executive
Officer. Subsequently, in November 2025, the Board announced the appointment of Amadou Diallo as the new Group CEOQO,
effective 1May 2026, to lead the company’s next phase of growth. Throughout this transition, governance remained strong,
with the Board maintaining active oversight of strateqgy, risk, and performance. Board committees continued to fulfil their
mandates across audit, remuneration, and nomination matters in accordance with best practices.

ANNUAL INTEGRATED REPORT 2025
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Operational achievements and strategic initiatives

Operationally, Aramex demonstrated adaptability in 2025.
The company expanded and upgraded fulfilment centres and
warehouses in key markets such as the UAE, Saudi Arabia, and
Egypt, increasing storage capacity and throughput to meet
nearshoring-driven demand.

The launch of Accelerate28, a multi-year transformation
program, was another cornerstone. With more than 300
initiatives across nine workstreams, Accelerate28 is designed
to capture value through operational efficiency, network
optimisation, and digital enablement. The Board views this
program as essential to protecting margins and funding
growth in a changing industry, with EBIT uplift expected to be
realised progressively through 2028.

Financial performance and shareholder value

From a financial perspective, 2025 was a year of stability in
revenues and recalibration in margins. Group revenues held
broadly steady year-on-year, even as the composition shifted,
while inflationary cost pressures and continued investment in
capacity weighed on profitability, and contributed to a softer
bottom line than in prior years.

For the full year, Group revenues were AED 6 billion. Growth
in Domestic Express, Logistics and Freight Forwarding was
partly offset by a decline in International Express, in line with
industry-wide nearshoring trends. The resulting change
in product mix led to a Group gross profit margin of 23%.
Through disciplined cost control and operational efficiency,
Aramex delivered a normalised EBIT of AED 238 million and
a normalised net profit of AED 85 million, supporting the
Company’s financial resilience during a year of transformation.

Management took steps to protect resilience through
disciplined pricing, sharper contract selection, and cost
control. Normalised performance indicators, excluding one-
off items related to the ADQ transaction and transformation
program, provided reassurance that the underlying business
remains sound. As Aramex navigates this evolving landscape,
the Company remains focused on disciplined execution,
operational agility, and strengthening its platform for
sustainable, profitable growth.

GOVERNANCE SECTION SUSTAINABILITY

Sustainability and partnerships

Aramex’s renewed sustainability strateqgy, approved by the
Board in 2025, strengthens our long-term vision and aligns
with global and national ESG priorities, including the UAE
Climate Law, the Paris Agreement, and our Net Zero 2050
ambition. Anchored by a bold interim target to significantly
cut emissions by 2030, the strategy drives climate action
through fleet electrification, solar deployment, and biofuel
expansion across the GCC. In 2025, we advanced these
goals through smarter fleet management, route optimization,
and pilot programs using electric trucks and solar-powered
facilities, helping customers decarbonize through innovative
logistics and digital solutions.

aramex
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Equally, our focus on strong governance, employee well-
being, diversity, and community impact reinforces alignment
with the UN SDGs and UN Global Compact principles -
ensuring responsible growth and shared value creation. As we
collaborate with regulators and partners across the UAE and
SaudiArabia, Aramex continues to leadin sustainable logistics,
delivering measurable progress toward a resilient, low-carbon
future for all.

Outlook for 2026

Looking ahead, the same dynamics that reshaped 2025 will
continue to define demand patterns in 2026. Nearshoring is
expected to sustain local and intra-regional activity, including
warehousing and fulfiiment. The Board anticipates disciplined
contract selection, pricing, and performance management
will support growth in Domestic Express and Logistics, while
Freight Forwarding remains well-positioned in diversified
sectors.

As Accelerate28 matures, overhead efficiency, network
optimisation, and digital enablement will continue to
strengthen Aramex’s competitiveness. The company enters
2026 with a clear strateqic direction, a stronger shareholder
base, and an operating model aligned to customer needsin a
regionalised supply chain.

Closing remarks

On behalf of the Board, | extend gratitude to our colleagues
for their commitment, to our customers for their trust, and
to our partners and shareholders for their continued support.
Together, we are building a leaner, more adaptive Aramex
capable of delivering sustainable growth and long-term value
in the years ahead.

ANNUAL INTEGRATED REPORT 2025
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ACTING GROUP CEOLETTER

EXECUTING OUR REGIONAL STRATEGY AND BUILDING A LEANER, DIGITALLY

ENABLED ARAMEX.

OO

Embracing constant change in our markets,
technologyandcustomerexpectations,ourpeople
turn disruption into progress - adapting faster,
learning continuously, and making transformation
a daily habit that powers Aramex’s success.

Wy

As Acting Group CEO for a major part of 2025, a key responsibility was to ensure
leadership continuity while maintaining the momentum required to reposition
Aramex for its next stage of growth. We operated through a period where change -
acrossbusiness models, technology, and clientexpectations -wasnot only constant
but accelerating. Consequently, we worked hard and efficiently to make shifting
industry patterns a source of advantage rather than disruption. This transition is
already in motion, preparing Aramex for its next stage of growth.

Before detailing our progress, | want to recognize the exceptional resilience of
our people throughout 2025. They have shouldered the simultaneous demands
of running complex daily operations, executing a comprehensive transformation
program, and delivering excellence to our customers. Our dual mandate of
maintaining business continuity while reshaping how we operate requires focus,
adaptability, and stamina, and | recognize that our colleagues have risen to this
challenge consistently, navigating inevitable uncertainty with professionalism and
determination.

Maintaining the Customer Focus

Our focus stayed firmly on the customer, strengthening the three priorities that
matter most to our clients: reliability, speed and cost - delivering consistent
performance across the network so that our promise is consistent whether we
are moving a domestic parcel in Riyadh or consolidating inventory in Dubai for
last-mile distribution across the GCC. This customer-centric approach extends
to sustainability: we are empowering clients to decarbonize through enhanced
load optimization, advanced route planning, digital platforms, and a portfolio of
green products, including carbon dashboards, renewable energy integration, and
energy-efficient technologies. These critical values have also informed choices
about where we invested, how we optimized our operating model and how we
measured progress.

Shareholder Developments and Transformation Mechanics

In July of 2025, ADQ completed the acquisition of a majority stake in Aramex
following a voluntary tender submitted by its wholly owned subsidiary, Q Logistics
Holding LLC. This has increased ADQ’s cumulative shareholding to 63.16% when
combined with that already held by the AD Ports Group, in which ADQ holds a
majority stake. This strengthened shareholder base, while underpinning our value
creation program, gives us the capacity to invest in regional growth and efficiency.
Furthermore, the integration of Aramex into ADQ's portfolio will accelerate the
development of a UAE-anchored logistics platform that supports regional trade
and economic growth.

The ADQ transaction coincided with the launch of our multi-year transformation
program under Accelerate28, which comprises more than 300 initiatives across
nine workstreams, designed to capture value through operational efficiency,
network optimisation, and digital enablement, with EBIT impact expected to be
fully realised by 2028. The program is supported by a new four-region structure
that enhances accountability and speed of execution, ensuring we can adapt swiftly
to shifting demand and operational requirements across our markets.

aradmex

In October 2025, our Country Managers’ Conference brought together more
than 100 colleagues from across our regions in a powerful moment of alignment.
Over two days, our interactive format—featuring panel discussions, practical
workshops, and a customer panel - translated strategy into market-specific plans
and sparked invaluable conversations on business performance, product, and trade
lane opportunities. The knowledge sharing, team spirit, and actionable strategies
that emerged from this conference will accelerate our transformation and growth
journey, reaffirming the importance of local and intra-regional solutions to serve
customers at pace and scale.

The conference also highlighted the daily challenges faced by our operational teams.
Country managers discussed balancing rapid transformation with uninterrupted
customer service and the need to navigate restructuring, new systems, and changing
metrics while maintaining morale and quality. These discussions deepened my
appreciation for leadership across the organization.

ANNUAL INTEGRATED REPORT 2025
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Industry Shifts and Product Mix

In 2025, across all four products, our focus remained on
unlocking efficiencies and productivity: Domestic Express
and Logistics built on e-commerce and warehousing
momentum, Freight Forwarding maintained resilient growth
across modes, and International Express adjusted to lower
long-haul volumes while protecting service quality.

All this while, the overall logistics landscape continued its pivot
toward regionalisation through nearshoring. As customers
positioned inventory closer to end markets, Aramex captured
rising intra-regional activity across Domestic Express and
short-haul international lanes as well as contract logistics.
These nearshoring trends and regionalisation of supply chains
shifted volumes closer to end markets, creating both growth
opportunities and margin pressure that demanded agility
and ongoing challenges to our operating model and ways of
working. Logistics became a standout, supported by near-full
utilisation of facilities in the UAE, Saudi Arabia and Egypt and
the onboarding of quality long-term contracts.

Freight Forwarding also remained resilient, with healthy
momentum across air, sea, and land, reflecting diversified
sector demand even amid global market volatility. In contrast,
long-haul international flows moderated, recalibrating the
Group's margin profile. These dynamics are being translated
into action through Accelerate28, ensuring our operating
model evolves with the structural changes in trade flows.
The program'’s focus on efficiency, network optimisation, and
digital enablement positions Aramex to capture value from
regionalisation and sustain margin resilience.

Digital and Technology Transformation

Our technology agenda in 2025 was grounded in practical
digital gains that improve the customer experience and the
economics of our operations. We advanced route optimisation
in the UAE and Australia, giving customers precise two-hour
delivery windows and real-time courier tracking, and we
supported same-day delivery through address prediction
technology that improves drop accuracy and cycle times.

We also enhanced processing throughput via automated
sortation at key hubs, streamlined returns with a dedicated
portal and expanded our locker network to give consumers
greater flexibility in pickups and drop-offs. In parallel, our

GOVERNANCE SECTION SUSTAINABILITY

global case management platform, which is now live in more
than fifty markets, uses automation and real-time data to
accelerate resolution and empower customer self-service.
On the freight side, we piloted smart routing solutions
to optimise planning, reduce costs, and ensure on-time
deliveries, reinforcing operational efficiency across our
network. These initiatives form a core pillar of our digital
transformation, delivering practical gains in productivity and
customer experience as part of our broader value creation
program and driving operational excellence.

Theseimprovementsare notisolated; they operate alongside
a clearer fulfilment architecture that positions more stock
in regional facilities, secures inbound bulk flows, and
accelerates the domestic last mile. In 2025, we also brought
new and expanded facilities online in key markets, increasing
storage capacity, improving throughput, and shortening
lead times for clients. As the product mix shifts and volumes
concentrate locally, our operations teams continued to
optimise staffing, routing, and density to maintain service
quality while controlling variable costs.

The outcomes are reflected in product performance:
Domestic Expressadded shipmentsandrevenue throughout
the year, underpinned by e-commerce growth; Logistics
delivered double-digit gains and improved margins thanks
to better revenue per square meter and near-full utilization
across facilities in the UAE, Saudi Arabia and Egypt; and
Freight Forwarding posted solid revenue and volume
increases across air, sea (FCL) and land modes despite
volatility in trade lanes.

People, Safety and Sustainability

Once more, our colleagues’ hard work and resilience have
been central to the year’s progress, and their unwavering
support for the transformation has been a distinctive
strength. We invested in change management and
capability-building to equip teams for new processes and
tools, and we kept safety at the core of our operations
- a value that is integral to service quality, trust, and
productivity.

In a context where change across business, technology
and client needs is accelerating, our culture of learning,
collaboration and accountability enables our colleagues to
treat change not as disruption, but as the way we win.

Our approach to sustainability throughout 2025 remained
practical and integrated. Our Board-approved strategy,
anchored by a 2030 emissions reduction target and Net
Zero 2050 ambition, drives the operational transformation,
including plans to electrify more than 50% of our road fleet
and install substantial solar capacity. At the same time, we
are working on developing a portfolio of green and lower-
carbon products and services, such as carbon dashboards,
alternative fuel options, renewable-energy integration, and
energy-efficient technologies, that will provide customers
with scalable pathways to reduce emissions across their
operations.

In 2025, we deployed solar panels at key facilities, piloted
electric trucks with premium clients, expanded biofuels
through GCC partnerships, and advanced smarter fleet
management and route optimisation to reduce emissions
intensity. We also deepened collaboration with regulators -
the RTA in the UAE and GACA and MoTLS in Saudi Arabia -
to evaluate smart logistics and mobility solutions supporting
national net-zero priorities.

Our commitment is clear: to build a customer-centric
sustainability offering that helps businesses remain
competitive while accelerating their transition to net zero.
Through innovation, collaboration, and shared accountability,
Aramex is positioning itself as a trusted partner in shaping a
cleaner, more resilient future for our customers, our industry,
and the communities we serve.

Financial Profile, Resilience, and Outlook for 2026

Aramex maintained a robust financial profile through the year,
supporting transformation while protecting resilience. Group
revenues were stable at AED 6 billion, up 1% year-on-year,
supported by solid growth in Domestic Express, Logistics and
Freight Forwarding. Domestic Express grew 9% year-on-year,
Freight Forwarding increased 4%, and Logistics expanded
18%, while International Express declined 11%, consistent with
industry-wide nearshoring flows.

As anticipated, this mix recalibrated our margin profile, with
Group Gross Profit Margin of 23%, influenced by a lower
share of higher-margin long-haul shipments, inflationary cost
pressures, and continued investment in regional capacity to
meet demand. Disciplined cost management and operational
efficiency enabled a normalised EBIT of AED 238 million and

aramex

a normalised net profit of AED 85 million.

Looking ahead, the same dynamics that reshaped 2025 will
continue to define demand patterns in 2026. Nearshoring
should sustain local and intra-regional activity, including
warehousing and fulfilment, and we expect disciplined
contract selection, pricing, and performance management to
support Logistics and Domestic further, while Freight remains
well-positioned in diversified sectors. As our Accelerate28
pipeline matures, we anticipate continued progress on
overhead efficiency, network optimisation, and digital
enablement.

Closing Thoughts

Aramex enters 2026 with a clear strategic direction, a
stronger shareholder base, and an operating model aligned
to customer needs in a regionalised supply chain. Most
importantly, we enter the year with a proven team capable
of executing through complexity - colleagues who have
demonstrated they can transform the business while running
it, maintain service standards while learning new systems, and
support each other through sustained organizational change.

We are grateful to our customers for their trust and to our
partners, including ADQ and our public-sector collaborators,
for their support in advancing smart logistics across our
markets. The work of repositioning the business continues,
and the success we are striving for will come from the
aggregation of individual performance across our network.
With disciplined execution, practical digital innovation and a
relentless focus on reliability, speed, and cost for our clients,
we will deliver a leaner, more adaptive Aramex that creates
sustainable growth and value creation in the years ahead.

ANNUAL INTEGRATED REPORT 2025
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ABOUT US, TIMELINE, BUSINESS MODEL

| ABOUT ARAMEX

Foundedin 1982, Aramex has emerged as a global leader
inlogistics and transportation, renowned for itsinnovative
services tailored to businesses and consumers. As a listed
company on the Dubai Financial Market (since 2005)
and headquartered in the UAE, our strategic location
facilitates extensive customer reach worldwide, bridging
the gap between East and West.

With operations in 600+ cities across /0 countries,
Aramex employs over 16,000 professionals. Our success
is attributed to four distinct business products that
provide scalable, diversified, and end-to-end services
for customers. These products are:

International Express, encompassing Aramex'’s Parcel
Forwarding Business (Shop & Ship and MyUS).

Domestic Express
Freight Forwarding
Logistics & Supply Chain Solutions

Sustainability is at the core of our vision and mission. To
build a truly sustainable business, we leverage our core

o ¥ N ;‘ :
et .- '--r -
competencies to make a positive impact as responsible - g - Y _.r.;:iﬁll A
members of the communities we serve. Through "Nl Tl I u -4
partnershipswithlocalandinternational organizations, we

strive to expand our reach and benefit more individuals i delivery u nlimited
through targeted programs and initiatives. To address ; ;
environmental concerns and combat climate change, we
are aiming for Carbon-Neutrality by 2030 and Net-Zero
emissions by 2050.

ANNUAL INTEGRATED REPORT 2025
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IARAMEX TIMELINE

\(")

Started offering Became the Ist Arab
Established with Co-founded the Express, Domestic, based company to x \’ ‘/\ j
A officesin Amman and R R A Overseas O and Freight under A belisted on W
New York | | Express Carriers one roof NASDAQ
De-listed from
NASDAQ and
returned to private
ownership.
%@ | a . t )
Acquisition of Aramex acquires =~ aunched a corporate . .
A PostNet in South @@ Ay Berco Expressin = Ens = A unlver5|ty.a?nd adop’;ed Acquired TwoWay in
- Africa South Africa — = Sustainability reporting Ireland
Acquisition of
Fastway in Australia and
New Zealand
We expanded our reach Q Logistics acquired 40.5% of Aramex
@ Abu Dhabi Ports Geopost acquired K ) following the acquisition of < shares. ADQ now controls (directly or
) aquired 23% of ﬁ 5  28% of Aramex )y the delivery platform MyUS - O indirectly) a cumulative 63.3% of the shares
Aramex Shares Shares 1 \ our largest acquisition to date - of Aramex PJSC, enabling synergies with

Abu Dhabi and wider regional integrated
logistics ecosystems.
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) OUR BUSINESS MODEL

AN INTEGRATED SERVICE OFFERING

International Express Domestic Express Freight Forwarding Logistics
Cross Border transport of goods via air as LLast mile parcel delivery by land as domestic Transport of goods internationally via air, sea Warehousing, supply chain, fulfilment solutions,
time-definite international shipments shipments or land and value-added services
I I I
34% 29% 28% 8%
of Group Revenue of Group Revenue of Group Revenue of Group Revenue

ORGANIZATION - HIGH-LEVEL

Aramex Global Accounts Aramex Stations in 65 countries Aramex Support Offices Aramex Franchisees and Agents

ANNUAL INTEGRATED REPORT 2025
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PRODUCT PERFORMANCE

CONSOLIDATED OVERVIEW - INTERNATIONAL AND

DOMESTIC EXPRESS

OO

We are sharpening our focus on high-
margin, time-sensitive B2B segments
in International Express, while scaling
Domestic Express to meet surging
demand for local, fast-delivery

solutions.
Y,

A recalibration from long-haul to regional and domestic
flows characterized an important year of strategic and
operational development at Aramex. The year saw
investments in automation, route optimization, and
specialized service offerings—particularly in healthcare
and on-demand delivery—translating into stronger intra-
regional connectivity and improved service reliability.

Brands and e-tailers increasingly leveraged nearshoring
and regional fulfilment models, relocating stock closer
to end consumers in the GCC and broader MENAT
region. Aramex responded by strengthening Domestic
Express and short-haul cross-border capabilities, while
continuing to serve core long-haul trade lanes between
the US, Europe, Asia and the Middle East through its
International Express and Parcel Forwarding products.
E-commerce growth and rising expectations for faster
delivery, real-time visibility and digital customs solutions
shaped customer behavior, particularly in the UAE and
wider GCC. At the same time, new reciprocal tariffs and
regulations in key markets, together with higher fuel
prices in Saudi Arabia, affected linehaul and last-mile
costs and required closer focus on compliance, pricing
and operational efficiency.

The following pages in this section provide an overview
of key operational developments for our International
Express and Domestic Express products.

aramex

ANNUAL INTEGRATED REPORT 2025
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JINTERNATIONAL EXPRESS

Product Overview

Aramex delivers efficient cross-border shipping solutions
through its International Express network, including its Parcel
Forwarding platforms—Shop & Ship and MyUS (acquired
in 2022)—serving a broad range of consumer and business
sectors.

o6

Aramex Restores Syria Service,
Launches Medical Express, and
Advances Logistics Fulfillment

Innovation in 2025.

2025 Operational Developments

In 2025, Aramex continued to enhance its International
Express network with a clear focus on connectivity, process
optimization, and customer-centric innovation. Together,
these initiatives reflect Aramex’s strategic shift to a leaner,
smarter, and more regionally connected International Express
network—capable of serving both B2C and B2B demand with
precision, flexibility, and speed.

Customers in several key markets continued to reposition
volumes away from long-haul corridors toward intra-regional
and short-haul routes, aligned with the nearshoring trend.
Aramex responded with product and service enhancements
across the network, delivering faster transit times, improved
service visibility, and tailored offerings for both consumer and
business customers.

aradmex

Network Expansion and Strategic Re-entry

A major highlight of the year was the resumption of express
delivery services to Syria in Q3 2025, marking a significant
milestone after a decade-long pause. This move restored
a vital logistics link between Syria and the broader region,
reopening a key commercial corridor and enabling renewed
trade, reconstruction efforts, and the resurgence of
e-commerce flows. This strategic re-entry underscores
Aramex’s role in supporting regional connectivity and
resilience.

The International Express product also expanded its reach
into the United States through new trade lanes from multiple
origins, bolstering the import express offering and supporting
cross-border B2B volumes. The Company continued to focus
on high-value sectorsandimport-heavy laneswhere Aramex'’s
time-definite and customs-optimized services offer a clear
value proposition.

ANNUAL INTEGRATED REPORT 2025
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Operational Enhancements and Transit Time Gains

Operationally, Aramex achieved an approximate 5% improvement in end-to-end transit times compared to 2024. This was
driven by enhanced first-mile processes, integration with a technology partner providing real-time MAWB updates across
203 airlines, andinvestmentsin automation at key touchpoints. The deployment of a centralized global control tower enabled
continuous network monitoring, performance optimization, and best practice implementation across all gateways and hubs.

Four additional gateways were enrolled into the global performance and operational improvement framework during the
year. The Company also advanced its phased rollout of the Global HS Code Classification and Real-time Data Enhancement
Solution, which supports pre-arrival customs clearance, duty estimation, and compliance screening. These enhancements
significantly improved customer experience while addressing the regulatory challenges introduced by new tariffs and
customs protocols in the US and other major markets.

Specialized Offerings and Innovation

To better serve high-compliance sectors, Aramex continued to invest in its Dangerous Goods (DG) network and launched
Aramex Medical Express (AMX), a temperature-controlled express product offering chilled, frozen, and ambient transport
options. AMX is tailored for the healthcare and life sciences sectors and is designed to meet the highest standards of
product integrity and regulatory compliance. Aramex also grew its self-service kiosk network across Saudi Arabia and the
UAE, expanding to new locations and introducing additional services in partnership with airports.

Innovation remained a core pillar of the product strategy. In addition to digital tools supporting live tracking and real-
time updates, Aramex introduced Express Wiki—an internal knowledge hub enabling teams across the network to access
standardized information on products and procedures. This helped reinforce service consistency and operational excellence.

Shop & Ship and MyUS Integration

2025 was a transformational year for Aramex’s Parcel Forwarding business. The integration of Shop & Ship and MyUS
backend operations progressed significantly, with origin facilities in the USA, UK, Turkey, and India merged to serve both
brands. Full integration across all 47 origin locations is on track for completion by March 2026. Concurrently, the migration
of Shop & Ship onto the MyUS technology stack enabled feature enhancements such as consolidation at origin, repacking,
and storage services, while also allowing MyUS customers to access a wider range of origins within Aramex’s global network.

Despite increased competition from direct merchant shipping, the business signed up more than 70,000 new customers
in 2025. A redesigned website and mobile app, along with targeted marketing campaigns in over 120 untapped markets,
reinforced brand visibility and supported growth. This integration marks a strategic evolution of the parcel forwarding model,
positioning Aramex to capture incremental demand in the cross-border e-commerce space.

ANNUAL INTEGRATED REPORT 2025
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IDOMESTIC EXPRESS

Product Description

Domestic  Express enables seamless nationwide
deliveries with same-day and next-business-day options,
complemented by services such as cash-on-delivery,
package collection, and returns management.

OO

Aramex Modernizes Domestic Express
with Smart Expansion, Automation, and
Sustainable Delivery in 2025.

2025 Operational Developments

In 2025, Domestic Express built on growing demand for
local and same-day services, especially in the GCC, where
customers increasingly prioritized same-day and 2-4 hour
delivery windows, influenced by the rapid expansion of bullet
and on-demand sectors. For customers, this translated into
more reliable, shorter delivery windows, live tracking on the
last mile, and a more predictable experience.

Network Optimization and Route Efficiency

Aramex’s domestic network underwent significant operational
enhancements aimed at boosting performance across the
first, middle, and last mile. Route optimization remained
a major focus, with a new solution piloted in the UAE that
enables couriers to complete more stops per hour while
reducing driving distance and idle time. These advancements
supported a 5% year-on-year uplift in courier productivity
across core domestic markets, with similar gains anticipatedin
2026. Performance-focused initiatives targeting middle-mile
journey milestones further reinforced operational discipline
and service consistency.

GOVERNANCE SECTION SUSTAINABILITY

Last-Mile Enhancements and New Delivery Models

The Company expanded its last-mile capabilities by rolling
out bullet and on-demand delivery services in Bahrain.
Powered by advanced technologies—including live tracking,
route optimization, and dynamic allocation of collections—
this initiative serves as a pilot for wider rollout in Saudi Arabia,
Qatar, the UAE, and Kuwait. This move positioned Aramex as
an emerging player in the fast-delivery segment, tailored to
customer expectations shaped by food and grocery delivery
platforms.

At the same time, the last mile was upgraded with customer-
facing tools to improve experience. Live tracking was
implemented more widely, along with the introduction of a
two-hour delivery window promise, replacing the traditional
all-day waiting period. These enhancements improved
transparency, convenience, and customer satisfaction.

Self-Service Expansion

To further enhance network flexibility and customer
convenience, Aramex accelerated the expansion of its out-
of-home (OOH) delivery ecosystem. In 2025, the Company
added 1,626 new Pick-Up and Drop-Off (PUDO) locations
across key markets, including Thailand, Saudi Arabia, and
Australia, bringing the total network to more than 8,080
PUDO points globally. New parcel lockers were introduced
in Bahrain and Qatar, while additional PUDO locations
dedicated to outbound shipments were launched in the UAE
and Oman.

Middle-Mile Automation and Network Scalability

Aramex continued to scale up its middle-mile infrastructure
with a focus on automation. In 2025, new warehouse
automation systems were launched in Kuwait and Singapore,
with further implementation planned in Saudi Arabia and
Australia. Automation was also extended to support parcel
forwarding operations (Shop & Ship and MyUS), driving
throughput efficiency and reducing manual handling. These
improvements aligned with the broader nearshoring trend
and rising regional e-commerce volumes.

The warehouse network also benefitted from smart utilization
strategies, enabling higher throughput across sites in the UAE,
SaudiArabia, and other core markets. These upgradesensured
that the domestic network remained agile and scalable amid
changing market dynamics.

Sustainability and Future Delivery Pilots

Aramex took meaningful steps toward sustainable logistics
with the launch of eco hubs in Saudi Arabia and Dubai. These
outlets function as dark warehouses and service points,
fully powered by solar energy and self-sustained in their
operations. The facilities support last-mile activities while
reducing environmental impact.

aradmex

In parallel, the Company advanced its “future delivery”
agenda through innovation pilots. The first drone delivery
was completed in Saudi Arabia, in collaboration with GACA,
the Ministry of Transport and Logistic Services, and NIDLP.
Additionally, an autonomous delivery vehicle with 1,000
kg carrying capacity was demonstrated at Aramex’s Dubai
Logistics City (DLC) facility. These technologies offer a
glimpse into the next phase of smart, low-emission delivery
models tailored for urban logistics.

Adapting to Customer and Market Trends

Aramex’s investments in technology, infrastructure, and
service design allowed it to meet customer expectations
for faster, more flexible, and precise delivery services,
underscoring the necessity for aresponsive domestic delivery
network. Overall, 2025 was a year of smart expansion and
operational discipline for Domestic Express. The business
made tangible progress in last-mile speed, network flexibility,
and sustainable innovation, positioning it for continued growth
in @ more regionalized logistics landscape.

Outlook - International and Domestic Express

Looking ahead, Aramex is repositioning both its International
and Domestic Express products to meet the rising demand
for fast, reliable, and regionally integrated logistics solutions.
The Company will continue to build on the progress achieved
during 2025: the Express business strengthened its value
proposition through improved service precision, operational
efficiency, and scalability, reinforcing its role as growth pillars
in Aramex’s evolving portfolio.

As nearshoring reshapes global supply chains, we are
sharpening our focus on high-margin, time-sensitive B2B
segments in International Express, while scaling Domestic
Express to meet surging demand for local, fast-delivery
solutions. We are advancing a transformation anchored in
network optimization, digital enablement, and operational
efficiency, laying the foundation for long-term, sustainable
growth and profitability.
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IFREIGHT-FORWARDING

BUILT TO SERVE A BROAD INTERNATIONAL CUSTOMER BASE, OUR SERVICES HARNESS ARAMEX'S EXTENSIVE GLOBAL NETWORK TO MOVE GOODS SWIFTLY AND SECURELY ACROSS KEY TRADE

CORRIDORS.
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Aramex delivers fast and dependable air freight solutions, ensuring goods
reach international destinations on time. Designed for businesses that
prioritize speed and reliability, our air freight offering provides seamless
door-to-door transport supported by efficient customs clearance, from
order initiation through to final delivery.

o6

GOVERNANCE SECTION

SUSTAINABILITY

LAND FREIGHT

With one of the GCC's largest and most advanced land freight networks,
Aramex operates a modern fleet equipped with GPS-tracking technology.
More than 500 trucks connect markets across the GCC as well as the UK
and Ireland. Our land freight services are flexible, offering both Full Truck
Load (FTL) and Less than Truck Load (LTL) options, giving customers
cost-effective transport solutions across regional and global routes.

In 2025, the freight industry was shaped by fluctuating global demand, capacity realignments and

evolving regulatory frameworks.

99
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SEA FREIGHT

Aramex’s sea freight portfolio includes Full Container Load (FCL) and
Less than Container Load (LCL) services, providing customers with the
flexibility to select the option that best fits their shipping requirements.
From collection through customs clearance to final delivery, our
experienced teams and advanced technology systems ensure smooth
operations across major global shipping lanes. This integrated approach
guarantees reliable and efficient cargo movement at every stage.

Throughout the year, operators continued to invest in efficiency, sustainability and
resilience, with modal diversification, network optimization and customer-centric
service models remaining central to competitiveness. At the same time, accelerated
adoption of digital technologies reshaped planning, execution and visibility across
global supply chains.

The conflict-drivendisruption around key chokepoints such as the Suez Canaland the
Red Sea, combined with multiple airspace restrictions, forced many movements onto
longer and less direct routes, extending transit times and increasing transportation
costs. These constraints generated persistent bottlenecks across traditional trade
networks and created new pressures on capacity allocation and schedule reliability.
Rising operational costs, particularly fuel, labor and insurance, further compressed
margins and heightened the importance of disciplined cost management across the
value chain.
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Navigating Shifting Global Trade Patterns

Within  Aramex’'s core markets, moderating global trade
volumes after post-pandemic volatility, together with slower
activity in oil, gas and energy sectors, tempered demand
growth even as customers sought more flexible solutions.
Infrastructure constraints in ports, intermodal terminals
and rail corridors, driven by shifting demand patterns,
added another layer of complexity to network planning and
execution. In parallel, the ongoing digital transformation,
including automation, telematics and integrated logistics
platforms, became critical to maintaining service quality and
responsiveness in this environment.

Regulatory, environmental and policy dynamics also played a
defining role during the year, as governments and customers
intensified expectations around reduced greenhouse gas
emissions and more transparent reporting of logistics-
related footprints. Sustainability pressures have encouraged
operators to accelerate low-carbon initiatives and embed
environmental considerations into product design and
network decisions. In addition, uncertainty surrounding
United States tariffs contributed to an atmosphere of
volatility, reinforcing the need for agile scenario planning
and diversified trade lane strategies.

OO

Empowering customers with real-time
visibility and sustainable choices, Ara-
mex strengthened its freight forward-
ing product offering in 2025.
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Air Freight: scaling strategic trade lines

In 2025, the Aramex air freight product reinforced its role as
a growth engine by concentrating on strategic trade lanes.
Volumes grew by double digits year on year, with a substantial
uplift in Europe - GCC corridors enabled by enhanced
operational capacity in key European markets, particularly the
UK. Throughout the year, the focus remained on improving
on-time departure performance and service reliability,
underpinned by stronger performance governance and
better utilization of capacity on priority routes.

Operationally, the division continued to refine consolidation,
routing and schedule planning to balance cost, speed and
emissions outcomes for customers. Data-driven planning and
integrated visibility tools supported more consistent transit
times and faster response to disruption, reinforcing Aramex’s
position as a dependable partner in industries that require
time-critical and high-value air solutions. At the same time,
the recentlaunch of our sustainable aviation fuel-based green
product and a CO: emission calculation module will enable
customers to reduce and track the climate impact of their
air freight movements, aligning with tightening sustainability
expectations.

aramex
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By shifting to a fully owned
fleet for critical land routes,
Aramex  elevated  service
quality, compliance, and safety
especially for temperature
controlled cargo.

WY
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Land freight: consolidation, control and network
quality

Aramex’s land freight volumes grew double digits in 2025,
concentrating on strengthening consolidation models,
multimodal routing and profitability governance to offset
uneven demand and rising input costs. Less-than-truckload
volumes increased across the region, reflecting stronger
demand, improved service reliability and a deliberate push
on consolidation-led services. Additionally, full-truckload
flows were carefully managed in response to lower oil and gas
activity andrig shutdowns, with smaller shipmentsincreasingly
consolidated under alternative modes to protect margins.

A key operational shift was the discontinuation of selected
third-party trucking vendors for closed boxes and reefers
in certain regions, moving to full reliance on owned and
controlled fleet for those services. This transition delivered
higher service quality and reliability, tighter compliance and
documentation control, stronger brand presence on critical
lanes and improved safety performance, particularly for
temperature-controlled cargo. The division also deployed
last-mile fleet route optimization tools to cut empty miles,
boost utilization and support both cost and emissions
objectives across the land network.

GOVERNANCE SECTION SUSTAINABILITY
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Our largest project cargo movement to date demonstrates Aramex’s
ability to design bespoke solutions for complex and oversized shipments,
even amidst significant supply chain challenges.

Sea freight: navigating geopolitical disruption and
project cargo growth

In 2025, sea freight operations continued to be influenced by
geopolitical flashpoints and the Red Sea crisis, which disrupted
traditional Suez routes, extended transit times and increased
customers’ transport costs. Aramex focused on helping
customers maintain volumes and service continuity by actively
redesigningroutings, using alternative multimodal options and
emphasizing end-to-end planning over purely rate-driven
decisions. These efforts enabled meaningful growth in sea
freight volumes, particularly in MENA, as customers turned to
Aramex for its regional expertise in navigation of supply chain
challenges.

The year also marked an escalation in project logistics
capabilities, exemplified by the largest project cargo
movement in Aramex’s history: approximately 60 cubic
meters were transported across several full charters from
Jebel Ali to Egypt, with the largest charter carrying 26 cubic
meters on one vessel. Building on this success, the company
successfully operated an alternative multimodal route via
Jebel Ali to Jeddah using its own fleet, mitigating the impact
of Red Sea disruptions and underlining its ability to design
bespoke solutions for complex, time-sensitive and oversized
movements. These initiatives reinforced sea freight's role as
a core pillar of Aramex’s integrated logistics offering, capable
of flexing to meet sector-specific and corridor-specific
requirements.

Wy

Aramex also advanced its digital freight backbone
through the activation of a digital compliance module
for denied party screening, which reduced turnaround
times while safeguarding regulatory adherence.
Investments in automation, enhanced visibility tools and
integrated customer platforms improved transparency
and responsiveness across modes, supporting better
decision-making and customer experience. Taken together,
these achievements—spanning operational excellence,
green product development, project cargo capability and
regulatory credentials—positioned Aramex to enter 2026
with @ more resilient, efficient and future-ready freight
network.

Digitalization and Automation

Recognition, certifications and digital enablement

Throughout 2025, Aramex complemented operational
progress with important recognition and regulatory
milestones that strengthened its market position. The
company secured Saudi AEO (Authorized Economic
Operator) certification, unlocking strategic advantages
at borders and evidencing its standing as a trusted and
compliant logistics partner in the Kingdom. This status,
together with ongoing border challenges at key crossings
such as Bathaa, underscored the value of strong customs
relationships and rigorous compliance frameworks.

aradmex

FREIGHT OUTLOOK FOR 2026
Resilience, Reliability and Agility in a Changing World

In 2026, Aramex’s freight business is positioned for
disciplined, opportunity-led growth. The focus will
be on scaling high-value corridors, expanding project
cargo and multimodal capabilities, and deepening the
integration of digital and sustainability solutions across
air, land and sea operations.

Land freight network expansion will leverage the AUH
Terminal and the AMM hub to extend both FTL and
LTL services into markets such as Syria and Lebanon,
while cargo is expected to grow further as more
complex movements and sector-specific projects are
captured.

Operational resilience and reliability will remain key
priorities, particularly in light of ongoing geopolitical
flashpoints, border disruptions and rate volatility.
Aramex anticipates more stable but moderate growth,
with improved border efficiency and a more balanced
demand pattern across MENA, enabling steadier
network performance.

Digital excellence will also continue to be a central
enabler of this next phase, with further investments
planned in automation, enhanced visibility tools and
integrated customer platforms. These capabilities will
build on recent steps such as the activation of digital
compliance modules for denied party screening and
the rollout of COz emission calculation tools, improving
both turnaround times and decision-making for
customers.

These steps will help Aramex offer not only reliable and
efficient freight solutions, but also ones that support
customers’ own climate and governance objectives,
underpinning sustainable growth for the freight
segmentin 2026 and beyond.
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] ARAMEX LOGISTICS

Strategically focused on meeting the demands of modern
supply chains, Aramex Logistics leverages its advanced
warehousing and fulfillment network to move goods with
precision, speed, and reliability across global markets.

OO

In 2025 Aramex  Logistics
positioned itself as a strategic
profit and growth engine at the
heart of Aramex’s transportation
ecosystem.

Wy

In 2025, Aramex Logistics strengthened its operational
foundation and advanced the next phase of digital and
infrastructural growth. The division continued to support
customers across global markets, handling 4 billion pieces
in inbound and outbound transactions through reliable
warehousing capacity of 800,000 sgm, integrated fulfillment
services, and end-to-end supply chain solutions. All of this has
been delivered while adapting to evolving shifts in demand
patterns, inventory strategies, and regional market dynamics.

The year marked a deliberate shift toward modernization,
prioritizing technology upgrades, strategic network expansion
planning, and enhanced scalability across the entire logistics
ecosystem. With customer expectations rising for greater
speed, transparency, and seamless integration, Aramex
Logistics concentrated on building a more resilient and
future-ready logistics platform positioned to sustain growth
into 2026 and beyond.

GOVERNANCE SECTION SUSTAINABILITY

Exceptional Growth and Profitability in 2025

Building on this foundation, Logistics and Supply Chain
Solutions delivered one of the strongest performances within
the Group in 2025, reflecting growing demand for contract
logistics, fulfillment, and value-added services. During 2025,
Aramex Logistics recorded double digit revenue growth year-
on-year, supported by strong demand for warehousing and
fulfillment, while gross profit increased 49% year-on-year,
driving significant margin expansion. This margin uplift was
underpinned by higher revenue per square meter, disciplined
contract management, and tighter control of operating costs
across key facilities.

The segment also operated at near-full capacity in core
logistics hubs in the UAE, Saudi Arabia, and Egypt, with
new long-term, quality contracts improving visibility of
future volumes and reinforcing the stickiness of customer
relationships. As brands consolidate their regional logistics
footprintswith fewer partners, Aramex’'s multi-tenant, scalable
solutions are capturing a growing share of volumes anchored
in these hubs.

Logistics is also a direct beneficiary of the wider structural
shift in trade flows toward regionalization and nearshoring,
as customers move inventory closer to end-markets to de-
risk supply chains. By providing the warehousing, inventory
management, and fulfillment backbone for this transition,
Aramex Logistics enables shorter lead times, improved

service reliability, and better inventory turns for customers
across MENAT and other high-growth regions.

Digital and Technology Backbone

Aramex is progressing toward a significant transition to
a new Warehouse Management System provider. This
transformation will introduce a platform offering substantially
greater scalability, advanced automation capabilities, and
an expanded feature set specifically engineered to support
multi-region operations and sustainable long-term growth.
The WMS upgrade represents a foundational step forward in
warehousing performance, system reliability, and operational
flexibility.
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A defining focus for 2025 was the
comprehensive revamp of Aramex’s
digital and IT strategy, designed
to modernize the technological
backbone of the logistics network
and unlock future scalability.

N,

Complementing the WMS program, Aramex is actively
revisiting and refreshing its broader IT strategy to ensure
tighter alignment between digital capabilities, operational
requirements, and the company’s strategic priorities.
Strategic enhancementsa to analytics platforms, visibility
tools, and integration layers will create a more unified
and future-ready digital ecosystem, enabling seamless
information flow across the network and improving decision-
making at all levels.

These digital investments are closely linked to the strong
2025 performance, as improved data Vvisibility and
standardized processes support higher throughput, better
resource planning, and more accurate billing in logistics
facilities. Over time, the new data platforms are expected to
enhance revenue quality further, drive additional utilization
of existing sites, and support advanced automation in areas
such as smart picking, dynamic slotting, and predictive labor
scheduling.
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Operational Excellence and Network Performance

Throughout 2025, Aramex focused on strengthening
consistency and efficiency across its warehousing and
fulfillment network. The division reinforced core operational
processes, enhanced inventory accuracy to industry-leading
standards, and streamlined workflows to support accelerating
demand across key sectors and geographies.

Strategic markets delivered particularly strong commmercial and
operational performance. Dubai, KSA, Egypt, Algeria, and the
USA achieved meaningful improvements through targeted
customer onboarding, strategic repricing initiatives, and
focused productivity enhancements - all of which contributed
substantially to the solid financial performance of the logistics
segmentin 2025.

Network performance benefited from continuous
optimization of facility layouts, the standardization of
operating procedures, and improved utilization of available
warehousing capacity. These enhancements supported
faster processing cycles, more stable and predictable service
levels, and a reinforced operational foundation for planned
expansion and system modernization initiatives ahead.

Vertical Expansion: Unlocking Specialized Logistics
Capabilities

Aramexis preparingtolaunchitsfirstdedicated pharmaceutical
warehouse in Dubai, set to become operational in January
2026. Thisrepresents a significant milestone - the introduction
of the network’s first pharmaceutical chamber engineered
to meet stringent regulatory and quality standards. This
development establishes the foundation for similar specialized
facilities across additional stations as demand for healthcare-
specific logistics solutions continues to expand globally.

The pharmaceutical platform will also extend Aramex Logistics'’
capabilities into temperature-controlled and compliance-
critical environments, unlocking new opportunities in
healthcare and life sciences while leveraging the same regional
hub strategy that underpins existing e-commerce and retail
operations. By combining specialized storage, handling, and
value-added services with integrated transport, Aramex can
capture end-to-end logistics mandates in these high-value
verticals.
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Expansion projects are planned to commence in 2026 across Dubai, KSA,
Egypt, and Nigeria, extending Aramex’s reach into high-growth markets and

underserved regions.
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OUTLOOK FOR 2026

Scaling to Capture Emerging Opportunities

In 2026, Aramex’s logistics segment is positioned for
disciplined, capability-led expansion. The focus will center
on integrating new technology platforms, completing

planned facility expansions,

and scaling specialized

capabilities to capture emerging opportunities across
high-growth sectors and geographies.

Key strategic priorities for 2026 include:

Accelerating WMS platformrollout across the network,
with particular focus on major hubs, unlocking improved
automation, real-time visibility, and enhanced customer
integration capabilities

Completing global expansion projects in Dubai, KSA,
Egypt, and Nigeria, while leveraging newly established
India capacity to serve expanding Asia-Pacific demand

Launching specialized verticals, beginning with
pharmaceutical logistics in Dubai, and preparing the
groundwork for sector-specific solutions in healthcare
and other high-value segments

Strengthening digital integration and visibility across
the entire platform, enabling customers to access
real-time tracking, inventory insights, and predictive
analytics—improving decision-making and supporting
closer operational alignment

Building operational resilience through continued
process refinement, talent development, and capacity
planning to ensure stable, reliable service delivery in an
increasingly complex global environment

aramex

Building a Global Platform

Aramex made substantial progress on its strategic facilities
expansion in 2025, strengthening the long-term objective
of growing and strategically diversifying its global logistics
footprint. Particularly significant development took place
in India, where Aramex secured four new warehouses in
Gurgaon, Kolkata, Ahmedabad, and Delhi - bringing total
warehousing capacity in the market to 40,000 sgm and
positioning India as an increasingly important node in the
international network. This work will accelerate into 2026 as
we expand across multiple locations.

Key Strategic priorities for 2026:

nep
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Global
expansion projects

Accelerating WMS
platform rollout

'

Launching specialized
verticals

it

Strengthening
digital integration

1BRB1
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Building
operational resilience

This growth supports Aramex’'s vision of positioning
key markets as regional hubs within the wider network,
enabling faster processing, shortened lead times, and
greater operational flexibility across retail, e-commerce,
and industrial sectors. The business remains firmly focused
on building modern, scalable facilities to accommodate
future technology upgrades, while supporting advanced
automation capabilities and higher storage density to
optimize space utilization and reduce unit costs.
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CUSTOMER EXPERIENCE, TECHNOLOGY &
INNOVATION

CONNECTED, PROTECTED, ACCELERATED: YEAR ONE OF ARAMEX'S THREE-YEAR DIGITAL & TECHNOLOGY STRATEGY
ENHANCES BUSINESS COMPETITIVENESS

2025 marked the first year of our three-year Digital &
Technology Transformation, building a modern, resilient
technology foundation to support Aramex’s growth
ambitions and deliver exceptional customer experiences.
Our disciplined execution delivered measurable progress
across four strategic pillars: customer experience, data and
Al, cyber protection, and modern, scalable infrastructure.

Strategy & Progress

We modernized and consolidated our technology
platforms globally, reducing complexity while enabling
faster innovation. Key initiatives included migrating critical
systems to cloud infrastructure, piloting Al-powered route
optimization, and establishing the data foundations for
advanced analytics. Our cyber security posture advanced
significantly, and disaster recovery capabilities were
validated across critical systems.

We launchedacompletely redesigned
Our innovation strategy prioritizes speed to market o o : .
and measurable business impact. We employ rapid dlgltalexperlence forre.tallcustom.ers
deployment models—exemplified by Aramex Move with seamless booklng, real-time

(Courier Application) and Same Day Delivery—where . - _
we prove concepts in pilot markets before expanding traCklng' andlntegratede comimerce

regionally and globally. Our solutions are built to be f returns—all optimized for mobile. ”
modular and scalable, aligned to measurable benefits, :

and delivered with smart partnering with industry
leaders in cloud, Al, and integration.
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I Case Studies

1. Customer Portfolio W

Thisis how we engage better with our customers, every day. We launched
a completely redesigned digital experience for retail customers with
seamless booking, real-time tracking, and integrated e-commerce
returns—all optimized for mobile. The modernized platform means that
we candeliver new features faster, and better serve our growing customer
base.

2. Aramex Move (Courier Application)

Making faster delivery easier for our couriers on the ground. Deployed
in Australia and New Zealand, this modular platform lets us deliver new
features quickly and at lower cost — driving faster innovation, reduced
development speed, and continual improvements in courier efficiency
and customer experience.

®.0re

3. Integration Platform —

Connecting everything, everywhere. We unified our global logistics estate
on a cloud-based integration platform, so customers can book and track
via mobile, WhatsApp, or web. This means faster partner on-boarding,
smarter routing for sustainability, and the ability to deliver same-day and
next-day when customers need it. P

4. Same Day Delivery

When customers need it, we deliver. Launched first in Bahrain, this service
coordinates e-tailers, fulfilment centers, and couriers to get deliveries to
customers within city limits the same day - efficiently and on time, right
to their door.

GOVERNANCE SECTION
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I MARKET POSITION & COMPETITIVE ADVANTAGE

OurtransformationpositionsAramextocompeteontechnology-enabled
service differentiation, not just network reach. Key differentiators
include data residency flexibility for regulated industries, real-time
visibility with live tracking and platform scalability supporting rapid
market expansion, and cyber trust reinforced through ISO 27001 and
PCI DSS compliance.

|

Industry & Market Context =

Several market developments shaped our technology priorities in
2025: continued e-commerce growth and rising same-day delivery
expectations drove investment in route optimization; regulatory
expansion in data privacy and ESG reporting accelerated our
compliance programs; and customer demand for real-time tracking,
mobile-first engagement, and sustainability transparency influenced
our product roadmap.

ALENERIE
4

2026 Focus

In 2026, we will accelerate automation and Al adoption across the
network, delivering on our multi-year transformation commitments
while advancing further strategic initiatives in customer experience,
operational efficiency, and platform modernization.

GOVERNANCE SECTION
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STRATEGY, MARKET TRENDS AND OUTLOOK

IARAM EX CORPORATE STRATEGY SUMMARY

OO

Aramex’s strategic direction for 2025 is anchored in the “4x4x4” model, driving performance and
value creation across Products, Regions, and Verticals. This framework ensures disciplined execution
and positions Aramex for sustainable growth and operational excellence. 9 Q

2

y
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FOCUS AREAS:

« Putting our customers at the center

-+ Elevating service quality and reliability

» Simplifying and strengthening operations
» Building a culture of accountability

PRODUCTS: REGIONS:

- GCC

- IMETA
« West (UK, Europe and North America)
» East (Asia Pacific)

* International Express
« Domestic Express
 Freight Forwarding
- Contract Logistics
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I ARAMEX PRODUCT STRATEGY SUMMARY

Express:

Aramex’s International Express strategy is to strengthen the core and identify growth
opportunities in B2C and B2B segments:

Strengthen Core B2C through select trade lanes

Increase connectivity and cost competitiveness through partnerships

Specialize in select B2B verticals and leverage a strong distribution network and customs
expertise

Turbo-charge intra-Middle-East road-based express service by improving collaboration
with Freight Forwarding

Focus on linehaul and hub management

Address margin pressures from the shift to direct injection and intense competition from
integrators and aggregators

Domestic:

The Domestic Express strategy focuses on large and growing domestic markets, operational
efficiency, and network expansion:

Build on brand strength in core GCC markets, with targeted growth in other markets
Extend Aramex’s last-mile network

Inject express parcels directly into at-scale domestic operations for efficiency
Enhance middle and last mile efficiency through centralized global product leadership

SUSTAINABILITY

Freight:

Freight Forwarding aims to focus on high-growth verticals and develop a robust network:

Prioritize high-growth verticals for air freight and develop the land freight network in GCC
and MENAT

Address rising customer expectations, cost pressures, sustainability requirements, labor
shortages, and technology disruption

Build focused solutions for GCC-related trade lanes to compete as a specialized forwarder
Enhance cross-selling opportunities with Express and Logistics products

Logistics:

ContractLogisticsisatop priority, withafocusonindustryleadership and operational synergies:

Increase organic and inorganic presence in core markets

Accelerate growth through partnerships with third-party providers of warehouse
automation and equipment solutions

Explore cross-selling opportunities with freight and parcel business units, aligning
operational processes for efficiency

Build vertical capabilities

aramex
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Strategic developments during 2025

Regional Structure for Enhanced Accountability and
Operational Efficiency

Aramex has implemented a new organizational design that
clusters markets into four strategic regions. This restructuring
is intended to enhance accountability at the regional level,
simplify governance processes, and drive operational
efficiency across the company. By grouping markets in
this manner, Aramex seeks to strengthen the execution of
its corporate strategy and foster improved collaboration
between product teams and regional management.

Akey objective of thisshiftis to ensure a clear focus on high-
revenue geographies, particularly the GCC and MENAT
regions. These two regions are of strategic importance, as
they collectively contribute over 50% of the total Group
revenues. The new structure is expected to support
better alignment of resources and efforts towards these
core markets, reinforcing Aramex’s competitive position
and enabling more effective decision-making within each
region.

GOVERNANCE SECTION SUSTAINABILITY
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Transformation Program to Enhance Profitability

In the first quarter of 2025, Aramex initiated a comprehensive
transformation program as part of its Accelerate28 strategy.
This large-scale corporate transformation spans nine critical
workstreams, encompassing key regions, products, and
organizational functions. Throughout 2025, the company
identified and validated over 400 individual initiatives to drive
progress within these focus areas.

By the second half of 2025, more than 300 of these
initiatives had moved into the implementation phase.
The majority of these efforts—approximately 70%—are
targeted at enhancing cost efficiencies and streamlining
operations, while the remaining 30% are centered on
generating additional revenue. The anticipated outcome is
that the full impact on earnings before interest and taxes
(EBIT) resulting from the successful execution of the
transformation program will be realized by 2028.

As these value capture initiatives progress, Aramex continues
to leverage its newly implemented four-region organizational
structure and maintain a strategic focus on growth. The
company remains committed to protecting its profitability
while also investing in key strategic areas to adapt to the
evolving landscape of the transport and logistics industry.

aradmex
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] 2025 MARKET TRENDS

Global Market Trends for the Transport and
Logistics (T&L) Industry

The global macroeconomic environmentin 2025 is expected
to reflect a continuation of 2024 trends: with sustained but
potentially higher global growth (~3.1%-3.2%) along with
further easing of inflation in major economies. However,
global uncertainty intensified in 2025, driven by introduction
of new US trade policies and the onset of a renewed tariff war
that has begun to reshape the global trade dynamics.

Global supply chains were disrupted by the tariff war, with
trans-pacific trade volumes and rates declining in late 2025.
In contrast, Asia—Europe volumes rose notably as Chinese
exporters redirected shipments towards European markets to
offset weaker demand and higher trade barriers in the United
States.

Globally, consumers remained cautious but continued
spending, prioritizing value, affordability and essential goods.
Consumers continued to be price-conscious and the digital
engagement deepened, as consumers increasingly adopted
omni-channel and social-commerce shopping habits.

Al and automation gained strong momentum across logistics
sector in 2025. The adoption of Al- driven routing, predictive
analytics and robotic automation accelearated network
optimization, enhanced speed and accuracy and improved
cost efficiency for the logistics players. Further, focus on
sustainability strengthened with wider adoption of Sustainable
Aviation Fuel (SAF) in air networks, expansion of electric
delivery fleets and continued investments in energy efficient
warehousing and low-emission freight solutions.

GOVERNANCE SECTION

SUSTAINABILITY

Express Market Trends

The express parcel market is experiencing significant
transformation driven by several key trends such as:

« Global express market withessed steady expansion in
2025, supported by resilient Asia-origin cross-border
e-commerce and evolving trade regulations. The closure
of the U.S. de minimis duty-free exemption reshaped
shipment patterns—reducing low-value parcel inflows while
driving a rise in consolidated shipments into the U.S. and
stronger Asia—Europe and emerging-market volumes as
exporters diversify trade lanes.

+ Express carriers-maintained yields despite modest volume
growth, by focusing on network optimization, targeted rate
adjustments, premium service offerings and stringent cost
management measures.

« Market continues to remain highly competitive with
increased competition between the legacy players and
emerging e-commerce driven logistics players. The
e-commerce logistics players are leveraging cross-border
ecommerce volume growth, low-cost operating models
and strategic geographical hubs to win express market
share.

aramex

aramex

Domestic Market Trends

Opportunities within domestic CEP market are extensive and
the following trends are shaping the domestic parcel market:

« Last mile cost pressures intensified in 2025, prompting
broader adoption of automation, route-optimization and
out-of-home delivery (OOH) delivery solutions to improve
unit economic and delivery efficiency.

* Rapid expansion of dark stores and micro-fulfilment hubs
continued in 2025, as retailers and logistics operators
adopted hyperlocal fulfilment models to shorten delivery
distances, improve delivery density, and support faster
domestic delivery offerings.

+ Retailers continued shifting the portion of their deliveries
to in-house logistics networks, prompting domestic parcel
carriers to rebalance their commercial mix toward higher-
yield B2B and premium domestic segments; as large-
volume B2C flows migrated to retailer-operated channels.

delivery unlimited

ANNUAL INTEGRATED REPORT 2025




BUSINESS PERFORMANCE SECTION PEOPLE SECTION GOVERNANCE SECTION SUSTAINABILITY q rq m ex

Logistics Market Trends

The following market trends are shaping the logistics industry:

Near-shoring market trends drive demand for regional contract logistics services,
increasing demand for warehousing, distribution and value-added logistics as retailers and
manufacturers diversified production footprints and shifted supply chains closer to end
markets.

While growth in global demand remained uneven, regional pockets such as GCC (UAE/
KSA), North America (near Mexico) and South-East Asia generated concentrated demand
for third party logistics.

Automation and robotics moved from pilot to scale in 3PL operations. Logistics players
accelerated capital deployment into warehouse automation, robotics and automated
guided vehicles (AGVs); shifting from selective pilots to scaled rollouts to lift throughput
and decrease labour intensity.

Demand for life sciences, pharma cold chain and healthcare logistics continued the
momentum, with customers increasingly seeking certified, temperature-controlled and
regulatory-compliant solutions prompting logistics players to deploy capital in these
segments even in a cost-constrained environment.

Freight Forwarding Market Trends

Global air freight demand witnessed moderate growth in 2025 while the capacity recov-
ered after 2023-2024 tightness, putting a downward. pressure on overall yields. Demand
patterns remained uneven during the year, with temporary spikes in Q2 linked to US tariff
uncertainty, before the market gradually shifted towards more shipper-favorable condi-
tions.

Amid moderated air freight demand and increased trade uncertainty, yield management
and capacity control replaced volumes chasing for the forwarders. Forwarders managed
yields through targeted pricing, capacity control and a focus on premium product mix (life
science/ urgent freight) rather than pursuing volume-based growth.

Global ocean freight market experienced uneven demand, nominal fleet growth and vol-
atile rates throughout 2025. The usable capacity remained constrained by rerouting and
port congestion and the overall demand softened, creating a downward pressure on spot
rates.

Amid tepid ocean freight demand and falling ocean freight rates, carriers and forwarders
focused on cost management and re-pricing to maintain yields.

Major ocean alliance changes including termination of the 2M alliance and formation of
new vessel sharing structures, reshaped service networksin 2025, influencing routing pat-
terns, schedule reliability and capacity planning for forwarders and shippers.

Ay .
aramex L..¢
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EQUITY STORY
O

In full transformation: Aramex, a leader in fast growing emerging markets with
exposure to attractive sectors, is uniquely positioned to benefit from current
changes in the logistics industry. We are also on a mission to decarbonize parcel

deliveries. Q Q

Market leadership in core regions, underpinned by a diversified business model

«  With global operations in 65+ countries, Aramex facilitates global trade between our core markets in the Middle East,
Africa, Oceania and main export hubs in the US, Europe and Asia.

« Aramex has unparalleled infrastructure and geographic coverage of core markets. We are a leading integrated player
providing an end-to-end transportation solutions across express, contract logistics and freight forwarding.

- We have a diversified business model, with:

Balanced revenue mix from our four products: 63% Express, 37% Freight & Contract Logistics.

- A well diversified customer base, and

«  Geographically, 63% of the Group revenues are generated by markets in the GCC and IMETA, with the rest balanced
across our international markets.

+ The strategic shareholder acquisition completed in 2025 provides further competitive positioning. ADQ now controls
(directly or indirectly) a cumulative 63% stake, enabling synergies with Abu Dhabi and wider regional integrated logistics
ecosystems.

aramex
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Positioned for Supply Chain Shifts 2025 Launch of Transformation Program and Regional Re-Organization provide clear Strategic Roadmap

to 2028 to improve profitability
Our key markets are emerging as e-commerce and trade hubs, driving intra-regional and cross-border flows.

Nearshoring and direct injection trends are reshaping global supply chains, leading to inventories moving closer to demand
centers in our key markets. These industry dynamics have redefined the way goods are being moved, stored, and fulfilled.
Aramex is uniquely positioned to benefit through:

Aramex took decisive actionin 2025 - through a Group-wide Transformation program and regional restructure - and expects
to see significant EBIT uplift by 2028.
The Accelerate28 Transformation program, launched in Q1 2025, drives profitability and strategic growth through 400+

planned initiatives focused on revenue generation and cost efficiency.

New organizational design clusters markets into four strategic regions: GCC, IMETA (MENAT + Sub-Saharan Africa + India),
East, and West. The new structure is expected to support better alignment of resources and efforts towards these core
markets, reinforcing Aramex’s competitive position and enabling more effective decision-making within each region.

In 2025, Aramex advanced a people strategy designed to support the transformation program. This was facilitated through
enhanced leadership depth, skills acquisition and development, focused communication and culture. 94,400 total hours of
learning were completed across Aramex.

« An integrated and flexible end-to-end transportation solution across express, contract logistics and freight
forwarding. This integrated business model provides Aramex with a unique competitive advantage in its core
markets.

+ Investments in innovative products and services to further strengthen this competitive advantage. Our digital
and technology strategy delivered measurable progress across four strategic pillars: customer experience, data
and Al, cyber protection, and modern, scalable infrastructure.

¥ §

—
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delivery unfimited

Aramex people are at the heart of our business

Aramex is led by an experienced management team with deep industry specialism.

Aramex has an engaged workforce, as measured by 84% participation in the annual Pulse Employee Survey (10% above
industry benchmarks), an overall wellbeing score of 71 (two points above the global benchmark), 97% return to work rate
after maternity leave and the Great Place to Work certification in UAE and Saudi Arabia.

Strong governance: 99% employee compliance with Code of Conduct training.
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Aramex has a strong balance sheet and clear capital allocation priorities to unlock future growth

Debt-to-EBITDA ratio at 3.2x including IFRSI16, well below bank covenants.
Capex focused on warehousing and technology.
« Selective M&A strategy to add vertical specialization and market share.

Sustainability Leadership

Good ESG scores from S&P, EcoVadis, Sustainalytics.
Committed to Carbon Neutral by 2030, Net Zero by 2050 through EV fleet adoption, solar-powered warehouses, and last-
mile efficiency using technology and data analytics.

Al

| grame’ ' B
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SHAREHOLDER STRUCTURE

As at 31 December 2025, the major shareholders of Aramex PJSC are:

Q Logistics Holding LLC a subsidiary of Abu Dhabi Developmental Holding Company ("ADQ") which owns 40.47% of

Aramex PJSC's issued share capital.

GeoPost, the express parcel arm of French Groupe La Poste which owns 28% of Aramex PJSC's issued share capital.

» Abu Dhabi Ports Company PJSC (“ADP"), a subsidiary of Abu Dhabi Developmental Holding Company (“ADQ") which
owns 22.69% of Aramex PJSC's issued share capital.

31
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FINANCIAL REVIEW COMMENTARY

STABLE REVENUES AND LOGISTICS MOMENTUM DRIVE ARAMEX'S 2025 FINANCIAL PERFORMANCE, SUPPORTED BY
STRONG TRANSFORMATION PROGRESS

In Thousands of % Change
UAE Dirhams (YoY)
Revenues 6,359,946 6,324,444 1%
Gross Profit 1,449,468 1,512,203 (4%)
Gross Profit Margin 22.8% 23.9%
EBIT 192,71 296,675 (35%)
EBIT Margin 3.0% 4.7%
Normalized EBIT 237,748 296,675 (20%)
Normalized EBIT margin 3.7% 4.7%
EBITDA 568,948 650,304 (13%)
EBITDA Margin 8.9% 10.3%
Net Profit 20,582 141,811 (85%)
Net Profit Margin 0.3% 2.2%
Normalized Net Profit 85,029 141,811 (40%)
Normalized Net Profit
Margin 1.3% 2.2%

The results for the full year ended 31 December 2025 reflect a period of stable
revenues, continued margin recalibration and ongoing transformation, as Aramex
navigated structural shifts in global trade driven by nearshoring and regionalization.

For the full year, Group revenues reached AED 6.36 billion, up 1% YoY, compared to
AED 6.32 billionin FY 2024.

The Company’s revenue mix continued to evolve as businesses shifted supply
chains closer to end markets. This structural transition has led to consistent growth
in intra-regional activity across the Group’s Domestic Express, Freight Forwarding,
and Logistics products, offsetting the softness in long-haul International Express.
Logistics delivered the strongest performance, achieving 18% revenue growth
for the full year, while Domestic Express revenues increased 9% YoY in 2025, and
Freight Forwarding revenues grew 4% YoY in 2025. International Express declined
11% YoY in 2025, reducing its contribution to both revenues and profits.

Geographically, the GCC and MENAT regions remained the strongest contributors,
supported by resilient economic activity and sustained intra-regional trade flows.
Oceania showed clear signs of operational turnaround, with improving performance
and positive momentum expected to continue into 2026.

Gross profit for FY 2025 amounted to AED 145 billion, down 4% YoY, with a
corresponding gross profit margin of 22.8%, compared to 23.9% in FY 2024. The
decline reflects the lower contribution from higher-margin international express
product along with continued inflationary pressures, and investment in domestic
and logistics infrastructure.

From an overhead perspective, costs remained well controlled on a normalized
basis, with growth capped and broadly in line with the prior year despite ongoing
transformation activities and the onboarding of new business.

Normalized EBIT stood at AED 237.7 million for the full year, excluding one-off
costs related to the Accelerate28 transformation program, restructuring initiatives
and ADQ acquisition-related expenses. Normalized net profit for FY 2025 reached
AED 85.0 million, compared to AED 141.8 millionin FY 2024, inline with management
forecasts and reflective of the ongoing recalibration in product profitability.

In Q1 2025 Aramex launched a Group-wide transformation program to protect its
bottom line while continuinginvestmentin strategic areasin response to the evolving
industry landscape. Under the Accelerate28 strategy, the transformation program
boasts over 300 initiatives across functions and geographies. 2025 marked the
first full year of implementation of the transformation program, with early results
visible in operational efficiency and logistics profitability.

Aramex closed the year with a solid balance sheet position, with a cash balance of
AED 573 million and a Debt-to-EBITDA ratio of 3.2x (including IFRSI16) as of 31
December 2025.
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Express (International Express and Domestic Express Consolidated)

% Change
(YoY)

In Thousands of

UAE Dirhams

Consolidated

Revenues 3,987,498 4,098,083 (3%)
Of which, International .
Express 2144254 2,412,484 (M%)
Ot which, Domestic 1,843,244 1,685,599 9%
Express
Consolidated Gross Profit 1,082,914 1179,219 (8%)
Gross Profit Margin 27.2% 28.8%
Of which, International 6/6,833 /80,824 (13%)
Express
Gross Profit Margin 31.6% 32.4%
Of which, Domestic 406,081 398,396 2%
Express
Gross Profit Margin 22.0% 23.6%

Express Volumes (International Express and Domestic Express Consolidated)

GOVERNANCE SECTION

In millions of FY FY % Change
shipments PAOVAS 2024 (YoY)
Total Num.ber of Express 143 4 139.4 39
Shipments
International Express 23.6 281 (16%)
Domestic Express 119.8 1.3 8%

The Express product (consolidating International and Domestic Express services)
continued to reflect the structural shift in shipment flows toward intra-regional and
domestic activity.

SUSTAINABILITY

International Express revenues declined by 11% YoY to AED 2.14 billion in FY 2025,
reflecting ongoing nearshoring trends and reduced long-haul volumes. Shipment
volumes declined 16% for the full year.

Gross profit declined 13% YoY to AED 677 million, with margins moderating to 31.6%,
compared to 32.4% in the prior year, reflecting the evolving product mix.

Meanwhile, Domestic Express delivered revenue growth of 9% YoY to AED 1.84
billion and shipment volumes also grew 8% YoY in 2025, reflecting strong regional
demand and continued volume flows from international to domestic networks.

Gross profit increased by 2% YoY to AED 406 million, though margins softened to
22.0%, reflecting infrastructure investments, inflationary cost pressures and pricing
competition.

Freight-Forwarding

Dirhams In Thousands of % Change
UAE Dirhams (YoY)
Revenues 1,791,345 1,723,973 4%
Gross Profit 224,740 219,956 2%
Gross Profit Margin 12.5% 12.8%

Freight-Forwarding Shipment Volumes

FY FY % Change
2025 2024 (YoY)
Air Freight (KGs) 52,324,065 45,970,419 14%
Sea Freight (FCL TEUV) 38,669 31,612 22%
Sea Freight (LCL CBM) 45,397 117,894 (61%)
Land Freight (FTL) 34,933 29,660 18%
Land Freight (LTL KGs) 240,495,000 217,022,380 11%

Freight Forwarding recorded steady growth of 4% YoY to AED 1.79 billion in FY
2025, supported by volume gains across air, sea and land modes. Gross profit for
the segmentincreased 2% YoY to AED 224.7 million for the full year.

aradmex

During the year, freight delivered good volume growth on key trade lanes: air freight
growth from Europe to the Middle East on the back of new consolidation capabilities
built in Europe; sea freight growth supported by outbound volume growth from
China across the network; and land freight growth in the GCC and Europe attributed
to utilization gains of existing infrastructure.

Logistics and Supply Chain Solutions

In Thousands of UAE

% Change

Dirhams (YoY)

Revenues 536,748 455,318 18%
Gross Profit 104,614 70,362 49%
Gross Profit Margin 19.5% 15.5%

Logistics delivered a solid 18% revenue growth YoY to AED 536.7 million in 2025.
Notably, this performance was broad-based, with multiple stations contributing
meaningfully to growth, underscoring the scalability and consistency of Aramex’s
logistics operations.

Gross profit rose 49% YoY to AED 104.6 million for the full year, with margins
expanding to 19.5% compared to 15.5% in the prior year.

The segment benefited from strong onboarding of long-term, well-priced
contracts, supported by disciplined pricing strategies and continued investment in
storage technologies that enhanced facility capacity across markets. While overall
warehousing space expanded slightly, operational efficiency was maintained
through capacity enhancements and cost controls — a result of sustained focus
over the past few years.
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FINANCIAL STATEMENTS

ARAMEX PJSC AND ITS SUBSIDIARIES

CONSOLIDATED FINANCIAL STATEMENTS

31 DECEMBER 2025
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Chairman's Message

Resilience, Transformation and Positioning for a Shifting
Global Landscape

2025 was a year that tested resilience and rewarded adaptability. Reshaped by
geopolitical realignments, policy shifts, and nearshoring, global trade saw
companies move production and inventory closer to end markets in 2025, shortening
lead times but adding regional complexity. Amid this, the GCC — and especially the
UAE — remained resilient, supported by resilient demand, robust investment in
infrastructure, and strong policy frameworks sustaining logistics activity.

Far Aramex, these dynamics rainforcaed the importance of regionalisation. By leaning into
intra-GCC flows, expanding warehousing and fulfilment capabilities, and supporting
managemant's transformation agenda, the Board ansurad the company ramainad well
positionad to captura oppoartunities in a more localised, demand-drivan logistics acaosystam.

Corporate developments and governance

A notable milastona in 2025 was the ADQ acquisition of a majority stake in Aramex through
its subsidiary ) Logistics. The acquisition involved a voluntary cash offar and has integrated
Aramex into ADQ s Transport & Logistics cluster, creating a largar, integrated global logistics
platform. Majority ownarship represants a strong andorsament of Aramex’s brand, business
model, and growth potantial. It also embeds the company within a synergistic ecosystem of
ports, industrial platforms, and regional champions, unlocking new strategic apportunities
across network optimization, joint service offarings, and capital deploymeant.

Alongsidea this ownership devalopment, the Board managed a leadearship transition with tha
appointmeant of an Acting Group CED. Governance remained robust throughout, with the
Board engaging closaly on stratagy, risk, and parformance, whila committeas continuad to
ovarsasa audit, ramunearation, and nominaticn matters in line with bast practica.

In parallal with this ownarship devalopmant, Aramex underwent a phased leadarship
transition. In April 2025, following the resignation of Othman Aljeda, tha Board appointed the
Chief Financial Officer, Micolas Sibuat, as Acting Group Chief Executive Officer.
Subsaqueantly, in Novambear 2025, tha Board announcad tha appointmant of Amadou Diallo
as tha new Group CEO, effective 1 May 2026, to lead the company’s nast phase of growth.
Throughout this transition, governancea remainad strong, with the Board maintaining active
ovarsight of strategy, risk, and performanca. Board committeas continuad to fulfil their
mandatas across audit, remunearation, and nomination matters in accordancea with bast
practices.

Operational achievements and strategic initiatives

Operationally, Aramax demonstrated adaptability in 2025, The company expanded and
upgraded fulfilment cantras and warehouses in key markets such as tha UAE, Saudi Arabia,
and Egypt. increasing storaga capacity and throughput ta meat nearshoring-driven damand.

SUSTAINABILITY

The launch of Accelerata2d, a multi-yaar transformation program, was anothear cornarstona.
With mora thian 300 initiatives across nine workstreaams, Accalarate28is dasignad to captura
value through operational efficieancy, network aptimisation, and digital enablamant. The
Board views this program as essantial to protecting margins and funding growth in a changing
industry, with EBIT uplift expacted to be realised prograssivaly through 2028.

Financial performance and shareaholder valua

Fram a financial parspactive, 2025 was a8 yvaar of stability in revenues and racalibration in
margins. Group ravenues held broadly steady year-on-year, aven as the composition shifted,
while inflationary cost prassures and continued investmeant in capacity weighaed on
profitability, and contributed to a saftar batborm lina than in prior years.

Far tha full year, Group revenues ware AED 6 billion. Growth in Domestic Express, Logistics
and Fraight Forwarding was partly offset by a dacline in International Exprass, in ling with
industry-wide nearshoring trands. The resulting changa in product mix led to a Group gross
profit margin of 23%. Through disciplined cost control and operational efficiency, Arameax
deliverad a normalised EBIT of AED 238 million and a normalised net profit of AED 85 million,
supparting the Company's financial resilience during a year of transformation.

Managamaeant took steps to protact resiliance through disciplined pricing, sharpar contract
selaction, and cost control. Normalised parformance indicators, excluding one-off itams
related to the ADQ transaction and transformation program, provided reassurance that the
underlying business ramains sound. As Aramex navigates this evolving landscape, the
Company ramains focused on disciplined execution, oparational agility, and strengthaning
its platform for sustainabla, profitable growth.

Sustainability and partnerships

Aramex’s renawad sustainability strategy, approved by the Board in 2025, strangthens our
long-tarm vision and aligns with global and national ESG prioritios, including the UAE Climata
Law, tha Paris Agraamant, and our Met Zero 2050 ambition. Anchoarad by a bald interim targat
to significantly cut emissions by 2030, tha strategy drives climate action through fleet
alactrification, solar deployment, and biofual expansion across the GCC. In 2025, wa
advancad thasa goals through smarter fleat managament, route optimization, and pilot
programs using electne trucks and solar-powared facilities, helping customers decarbonize
through innovative logistics and digital salutions.

Equally, cur facus on strong governanca, amployasa weall-baing, divarsity, and community
impact reinforces alignment with the UN SDGs and UN Global Campact principles - ensuring
rasponsibla growth and shared wvalue creation. As wa collaborate with regulators and
partners across the UAE and Saudi Arabia, Aramex continues to lead in sustainable logistics,
delivering measurable progress toward a rasilient, low-carbon future for all.

Outlook for 2026

Looking ahaad, the same dynamics that reshaped 2025 will continua to define demand
patterns in 2026. Mearshoring is expectad to sustain lecal and intra-regional activity,
including warehousing and fulfilment. Tha Board anticipates disciplined contract salaction,
pricing, and performanca managamant will support growth in Domestic Express and
Logistics, whila Freight Forwarding ramains weall-positioned in divarsified sectors.

aradmex

A5 Accelerate28 matures, ovarhead efficiency, network optimisation, and digital
anablamant will continue to strengthen Aramex’s compeatitivenass. The company entars
2026 with a claar strategic direaction, a stronger shareholder base, and an opearating madal
alignad to custamer naads in a regionalised supply chain.

Closing ramarks

On behalf of the Board, | extend gratitude to our colleagues for their commitmeant, to our
customers for thair trust, and to our partnars and shareholders for thair continuad support.
Togather, we ara building a leanar, mora adaptive Arameax capable of delivering sustainable
growth and Long-tarm valuea in the years ahaad.

Sincarely yours,

r--'. 3

o ——

A W

Mohamed Juma Alshamsi
Chairman of tha Board of Diractars
Aramex PISC
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INDEPENDENT AUDITOR'S REPORT TO THE SHAREHOLDERS OF
ARAMEX PJSC

Report on the Audit of the Consolidated Financial Statements

Opirsio

We have audited the consolidated financial statements of Asamex PJSC (the "Comgany™'} and iis
subsidiaries (collectively the "Group®), which comprize the consolidated statement of financial position as
ai 31 December 2025, and the consolidated siatement of profii or loss, consolidated siabement of
comprehensive income, consolidated statement of changes in equity and consolidated statement of cash
flows for the year then ended, and notes 1o the consolidated financial statements, including material
accounting policy information.

In our opinion, the accompanying consolidated financial staterments present fairly, in all material respecis,
the conselidated financial position of the Group as at 31 December 2025, and its consolidated financial
performance and its consolidated cash flows for the year then ended in accordance with [FRS Accounting
Standards as issued by the International Accounting Standards Board (IASE).

Basis for Opimion

We conducted owr audit in accordance with Inmternational Standards on Awditing ("15As"). Our
responsibilities under those stamsdards are further described in the Awdivor s Responsibilities for the dwait
el e Comsolidared Financial Sratements section of ouwr report. We are indegendent of the Group in
accordance with the International Ethics Standards Board for Accountamts” farsrsatioonal Code of Efiices
for Professional Accounants (including International Independence Standards) (the "IESBA Code”), as
applicable to audits of consolidated financial statements of public interest entities, together with the ethical
requirements that are relevant to our audit of the corsolidated financial statements in the United Arab
Emirates, and we have fulfilled owr other ethical responsibilities in aceordance with these reguiremsents and
ihe IESBA Code. We believe that the audi evidence we have obtained is sufficient and approgriate io
proveide a basis for owr apindon,

Key Awdit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audii of the consolidated financial statements of the current period. These matiers were addressed in ihe
context of our audit of the consalidated financial statements as a whale, and in forming our opinion thereon,
and we do not provide a separate opinion on these matters. For each maiter below, our description of how
oty audit addressed the matter is provided in thar context,

We have fulfilled the responsibilities described in the Awaitor’s Responsibilities for the Audif of the
Consolidated  Financial Statemenis section of our report, including in relation to these matters,
Accordingly, our audit included the performance of procedures designed to respond 1o our assessment of
the risks of material misstatement of the consolidsied financial staemens. The resulis of our audit
procedures, including the procedures performed to address the matters below, provide the basis for our
audit opinion on the accompanying consolidated financial statements,
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INDEPENDENT AUDITOR'S REPORT TO THE SHAREHOLDERS OF

ARAMEX PJSC (continued)

Report on the Audit of the Consolidated Financial Statements (continued)

Key Awdit Matters {comiinued)

Koy Audit blaiter

How the Key Audit Matter was addressed in our Auwdit

Revenue recognition

During the yvear ended 31 December
2025 the Group has recognized
revenue of AED 6,350 million from
coilract with custamess.

The Group focuses an revemies as a
key pesformance measwre and as a
driver for growth and expansion. Due
i the materiality of the amounis
involved, diversity of the Group's
geographical footprint, anl
susceptibility of swech revenues o
misstatements amd fraisd risk, we
consider revenue recognition as a key
audit maiter.

We have performed the following procedures:

Evaluated the appropriateness of the Group's accounting
policies related o recognition of revenwe as well as
assessing compliance with the requirements of IFRS 15
"Revenise from comteact with customens” .

Obtained an understanding and tested the design and
operating effectiveness of the internal controls related to
reVEnUE recognition,

Perforoeed substantive audit procedures which ineluded
overall amalbytical procedures by comparing amounts of
revenues recognized during the cusrent year compared with
the previous year to determine whether there are any
significant trends or fluctuations. Ferther, we performed
testing of revenue transactions on a sample basis, by
examining the revemue o supporting documents o
substantiate that revenue was recorded properly.

Performed cuteff testing o substantiate that the revenue
was recorded in the correct period.

Assessed  the adequacy of management’s disclosures
relating o revenue a5 disclosed in note 25 1o the
coidlidated financial statements, in acoondance with [FRS
Accounting Standards.
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INDEPEMNDENT AUDITOR'S REPORT TO THE SHAREHOLDERS OF

ARAMEX PISC [continued)

Report on the Audit of the Consolidated Financial Statements (continued)

Kev Awdit Maiiers (coniinued)
Hey Audit Maiter

| How the Key Audit Matter was addressed in our Audit

Goodwill impairment

Ax described in note B, Ceoodwill
armcunts o AED 1,754 millian in the
consslidated financial statements as
at 31 Decernher 2025,

Under 1A% 36, the Group s reguined
o anmually  test  goodwill  for
impaireeent. This anmal impaimen
sl was significant 0 owr audit
because  the balance as of 31
December 2025 i material o the
comsalidate the financial siatements.
In addition, management's
assesement process i complex amd
highly judgrmental, and is based on
assumplions, specifically ihe
discount rate and the growth raie
estimate  which  are  affected by
expected fulire markel or economic
conditions.  Any  changes  in
assumptions  could  result  in
impairmeent  of  the  goodwill.
Accordingly, Wi consider
impairment testing of goodwill o be
a ke audit matter.

We have performed the following procedures with the suppor
of aur experis:

Analyzed the methodology adopted by the Group im
identifying the individual CGUSs.

Obtained an understanding of the key confrols over the
impairment lesting process.

Assessed the reasonableness of the assumgptions wsed by the
Group's management in the peeparation of long-term
business plans. In particular, we checked the consistency
of the assumptions used in preparation of the long-term
business plans.

Analyzed the forecast trends used in the long-term business
plan prepared by management.

Analyzed the differences berween the historical data and the
forecasted data, in order 10 assess the reliability of the
process followed by the management in preparing the long-
term bisiness plan.

Analyzed the impairment test carried out by the Group, with
particular peferemee 10

i. Technical evalsiion of the method wused by the Group

o determine the discount rate (WACT) used in the tes;

ii. Verification of the mathematical accuracy of the

calculation model used by the Group io determine
“value in wse®;

ili. Verification of the sensitivity analyses prepared by the

Group:

[nvolved our valuation experts to assist us in evaluating the
assumptions and methodologies used by the Group, in
particular those relating to discount rates, forecasted
revenue growth and profit marging for the cash generating
units.

Assessed  the adequacy of management’s disclosures
relating to goodwill and impairment testing as disclosed in
nopie 6 1o the comsolidated financial ststements, in
acoprdance with IFRS Acoounting Standards.
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INDEPENDENT AUDITOR'S REPORT TO THE SHAREHOLDERS OF
ARAMEX PISC [continued)

Eeport on the Audit of the Consolidated Financial Statements (continued)

Koy Awdiy Matters [roniinuead)

Key Audit Maiter | How the Key Audit Matter was addressed in our Aasdit

Expecied credit losses (ECL) of trade receivables

As at 31 December 20235, the Group | We have performed the following procedures:
recognised irade receivables of AED
1,109 million. representing 1956 of | - Obtained the management prepared expected credit loss
thi toial assets. model and evaluated and tested the reasonableness of the
Management assessment.

In assessing the recoverability of

trade  receivables, management | - Tested the inputs and other information used in calculating
exercised significant judgements 1o ECL.

evaleate  the collectability  from

individual customers after taking into | - Evaluaied management’s assumption and judgment by
account  their  creditworthiness, comparing to the historical collection trends and analysis of
whether  they  have  financial receivables’ aging brackeis amd write-offs as a percentage
difficulties, experience of default or of gross trade receivables.

delinguency in interest or principal
payments, the probability that they | - Re-calculated the allowance for expected credit loss using
will enter bankrupicy and aging management's model and considered the adequacy of the

analysis. provision
The  judgemems  applied by | - Assessed the adequacy of management's disclosures
management  have a significant relating to ECL as disclosed in note 13 1o the consolidated
impact on e level of provisien financial statements. in accordance with IFRS Accounting
required For trade receivahbles. Starulards.

Management's continued refinement
af the allvwance for expected credi
loss  based on known  cusiomer
information and changes in a region's
economy  or  legal systems  can
provide significant change in the
estimate beiween periods.
Accordingly, we consider expected
credlit losses of rade receivables to be
a key audii matier.

Chilver Tnfornraiion

Oiher information compeises the informaiion included in e Anmeal report, other than the consolidated
financial siatements and our avditor's report thereon. Management is responsible far the other information.
We ohiaimed a section "Chairman Statement” of the Anmual repert, prior to the daie of our sudiior’s report,
and we expect w0 obtain other sections of the Amnual Report after the date of our auditor's report.
Managerment is responsible for the other information.

Our aepinion on the consolidated financial statements does nol cover the other information and we do not
and will ot express any form of assurance conclusion thereon.
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INDEPENDENT AUDITOR'S REPORT TO THE SHAREHOLDERS OF
ARAMEX PISC [continuwed)

Report on the Audit of the Conselidated Financial Statements (continued)

(hler Informaiion [coniinued)

[ connection with our awdit of the consolidated financial statements, mer responsibility B 1o read the ather
information and, in doing s0, consider whether the other information is materially inconsistent with the
consolidated financial statements or our knowledge obtained in the audit or otherwise appears (o be
materially misstated. If, based on the work we have performed on the other information obtaimed prior (o
the date of the audiior s report, we conclude that there is a material misstavement of this other information,
we are required to report that fact. We kave nothing to report in this regard.

Responsibilities of Management and the Board of Directors for the Consolidated Financial Statements
Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with [FRS Accounting Standasds. and in compliance with the applicable
provisions of the Company's Articles of Association and the UAE Federal Law No. (32) of 2021, as
amended, and for such internal control as managerment determines is mecessary to enable the prepasation
of consolidated firancial statements that are free frorm material misstatement, whether due to fraud or ereor.

In preparing the consolidated financial staterents, management i responsible for assessing the Group's
ability to continue as a going concern, disclosing. as applicable, matters related 1o going concern and using
the going concern basis of accounting unless management either intends to liguidate the Group or (o cease
operations, of has no realistic alternative bt 1o do so.

The Board of Directors are responsible for overseeing the Group's financial reporting process.

Auditor’s Responsibilities for the Audiy of the Consolidated Financial Statemenis

Ower objectives are o obiain reasonable assurance abowt whether the consolidated financial statements as a
wihiole are Free from material misstatemeni. whether due to fraud or erroc, amd 1o issue an audiior's repor
that includes our opinion. Reasonable assurance is a high level of assurance, but is nol a guarantee that an
audii conducted in accordance wiith 1545 will always deiect & material misstaiement when it exisis.
Misstatements can arise from fraud or error amd are considered material if, individually or in the aggregate,
they could reasanably be expecied o influence the economic decisions of users @ahen an the basis of these
consnlidated financial statersenis.

As part of an audit in accordance with 15As, we exercise professional judgement and maintain professional
skepticism throughout the auwdit. We also:

* Ildemify and assess the risks of material misstatement of the consolidated financial siatements,
whether due to frawd or error, design and perform audit procedures responsive 1o those risks, and
obtain audil evidence that is sufficient and appropriate o provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud i higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
averfide aof internal comtrol.

*  (ain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances. but not for the purpose of expressing an opinion on the
effectivensss of the Group®s imernal control.

* Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
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INDEPENDENT AUDITOR'S REPORT TO THE SHAREHOLDERS OF
ARAMEX PISC (continued)

Heport on the Audit of the Consolidated Financial Statements {continued)
Auditor's Resporsibilivies for the Audit of the Consolidated Financial Statenrents {comtinued)

*  Conclude on the appropriateness of management’s use of the going concern basis of acoounting
and, based on the audit evidence obtained, whether a material uncertainty exists related o events
or conditions that may cast significant doubt on the Group's ability (o continue as a going concern.
If we conclude that a material uncenainty exis, we are required to draw arention inour auditar's
repori to the related discloseres in the consolidaied financial statensents o, if such disclosures ane
inadequate, b modify oer opinien. Our conclusions ane based on the audit evidence abrained wpio
the date of our auditor’s report. However, future events or conditions may cause the Group o cease
1o contimie as a going cOncer.

= Evaluate the overall presentation, structure and comtent of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

* Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the
financial information of the entities or business units within the group as a basis for forming an
opinion an the consolidated financial statements. We are reaponsible for the direction, supervision
and review of the audit work performed for the purpeses of the group audit. We remain solely

respanaible for our audit opinion.

We communicate with the Beard of Directors regarding. among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal coniral
that we identify during our audit.

We also provide the Board of Directors with a statemeni thai we have complied with selevani ethical
requirements regarding independence, and 1o communicate with them all relationships and other matters
that may ressonably be thought o bear on our independence, and where applicable, actions taken o
eliminate threats or safeguards applied.

From the maiters communicated swith ithe Board of Directors, we determine those matiers that were of mnosi
significance in the audit of the consolidated financial statements of the current period and are therefore the
key audit matiers. We describe these maitters in our auditor's report unless law or regulation precludes
public disclosure abaut the mater ar when, in extremely rare circunstances, we detesmine that a matter
should nod be communicated in our repont because the adverse consequences of doing so would reasomably
b expected o outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements
UAE Federal Law No. (32} of 2021, as amended

Further, as required by the UAE Federal Law No. (32) of 2021, as amended, we report that for the year
ended 31 December 2025:

il the Company has maintained proper books of account;
il we have obiained all the information we considered necessary for the purposes of our awdit;

iii} the consolidated financial statements have been prepared and comply, in all material respects, with the
applicable provisions of the Company’s Articles of Association and the UAE Federal Law No. (32)
of 2021, as amended,
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Fepaymend of interest-braring loams and bormavings (329149 (194,243)
Principal elements of lease payments (207, 2240) (237,380
Acquisidon of own-shares v . | 00, oM
Pracesds Fram own shares A1z .
Dividends padd to non-cantralling interesis (88 {354)
Met cash Aows used in financing activities (T3E TAZ) (537 4281
Met increase [ [decrease] in cash and cash equivalents [ [64,415)
Met Fareign exchange difference i e A5 2,851
Cash amd cash equivalents at 1 January S02573 S, 341
CASH ANID CASH EQUIVALENTS AT 31 DECEMBER 15 SE2.TRS a2 573
— The accompanving oobes from 1§ io 38 form an imdegral part of these consolidated firancial stadements. The accomparying notes from | io 38 form an irdegral part of these consolidated firancial statemenis.
13 15
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Aramex PISC (the “Parent Company™ or "Company”™) was established 2= a Public Joimt Stock Company on
15 February 3005 and & registered inotbe Emirate of Dubai, United Arab Emdrates under UAE Federal Law Mo
(32] of 2021 as amendesd. These corsolidated firencial ststements of the Company as at 31 December 2025
comprise the Parent Company and #is subsidiaries {collectively refered o 2 the “Growp™ and imdividually as
“Ciroup emtities™).

The Parent Comgpany was listed on the Dubal Financial Market on 12 July 2005.

The principal activities of the Group are o mvest inthe freight, express, logistics and supply chain management
uminesses through acquiring and owning contmolling interests in compandes in the Middle East and ather pans of
the world.

The Parent Company's registered office address is Bullding and Warehouse Mo, 3, Umm Bampaol, Dubai, Unéted
Arab Emirates., Dubad, Unided Arah Emirates

s at 31 Derember 20E5, the majar sharehokders of Aramex P]SC are:

= ] Logistis Holding LLC a subsidiary of Abo Dhabi Developmental Holding Compaany (*AD07 ) which
owns 40.47% of Armmex PISC's isswed share capital.

=  {maPost, the express parcel arm of French Gmape La Posie which owns 28% of Aramex P]5Cs issued
share capdtal.

= Jihu Dhabd Ports Company PESC ("ADP), a subsidsary of Abu Ddabi Developmental Holding C ompany
*ADD") which pans 22 65% of Aramex PISC s issued share capital.

The cansolidated financial statemends were suthorised for issee by the Board of Direciors oo 10 February 2026,

2 BASIS OF PREFPARATION AND MATERIAL ACOOUNTING POLICIES INFORMATION

2.1 Basis of preparation

The consalidated Anancial stadements of the Group have been prepared in accordance with IFES accounting
standards as issued by the Inlermational Ascocounting Standands Boand [(LASE), and applicable requirements of LIAE
Federal Law Ma. (32} of 2021 as amended.

The consalidated financial statemems are presented in UAE Dirhams (AEL., being the functional corrency af e
Farent Compamy, and all values are rounded o the pearest thousamd (AED “0007), except when otheraise
irslicabesd.

The consolidabed fmancial staiements bave been prepared under a histarical cost basis, except for financial asets
measured at Eair value through ather comprehensive inoome and defined henefit pension plans that have been
measured at the present value of fulure obligatians.

The Lebanese and Turkish sconomdes are considersd @ be byperinflationary. Accordingly, the resalis, cash Aows
and finamcial postiton af the group”s subsidiares, Ammex Lebanon 5.5 L. amd Ammex Inbematioral Hava Kargo
ve Keve Anondm Sirketyd have been sxpressed in terms of messoring unit corrent at the reponting daie.

The Girmap bas prepared the financial satements on the basis that # will continue {o operabe a5 a going concern
22 Basis of comsalidation

The consolidated fmancial statements comprise the financial satements of tbe Campany and its subsidiaries as o
A December 2025, Control is achieved when the Growp is exposed, or has rights, 1o variable refurms from #8s
imendvement with the invesiee and has the ability o affect those returns through dis power over  the invesies.
Specifically, the Group controls an investes iF, amd anby iF, the Groop has:

Power pver the invesiee (Le., existing rights that give it the cumrent ability 1o direct the rebevant activities
af the imesies|

Enpazare, or rights, 1o variahle retorns from its imdvement with the: innsesbes

The ability o use its prwer aver the investee o affect s retums

L

22 Basis of comsalidation (oontimeed]

Generally, there &5 a presumption that a majarity of voting righis resulis in control. To suppont this presumgpiion
amd when the Group has less than a majarity of the voting or similar rights of an imeestee, the Groop oonsders all
relevant facts and circumstances in assessing whether it bas power over an imvestes, including:

The contractual amangement(s) with the ather vote balders of the imvesbes
Rights arising fraom other contraciual armangemenis
The Graup's woling rights and potential votmg rights

The Group re-assesses whether or mat it controls an imvestes if facts and crcumstanees midscate that there are
changes 1o ane or more of the three elements of control. Comselidation of a subsidiary begins when the Group
abdains cantral over the subsidiary amd ceases when the Group loses contmal of the subsidiay. Assets, liabilities,
income and expenses of a subsidiary acquined or disposesd of during the year are nclwded in the consolidated
financial statements from the date the Group gains comred undil the date the Group ceases oo comtrod the sobsidiany.

Profit or lnss and each component of G are attributed 1o the equity holders of the parent af the Group and 1o the
nom-cordrodling mierests, even iF this resulis in the nonccontmalling interssis having a defick balance. When
necessary, adjoaments are made o the financial stmiements of suhsidiaries o bring thedr accounting policks in
line with the Group's accounimg policies. All intra- group assets and lizhilides, eguity, income, expenses and cash
Arws relating io transactions betwesn members of the Group are eliminated in full an consalidaion.

A change in the pamership interest of o suhsidiary, without a loss of control, @5 accoumted for as an equity
transactian.

IF the Group loses contral over a subsidiary, it derecognises the related assets (including goodwill), liabilides,
nom-correlling irerest and other companends of equity, while any resulant gain or loss s ecognised in the
consolidated stabement of profit or loss.

Significani subsidiaries of the Group inclode:

Aramex Fastway Holdings FTY Led.

Aramex MNew Zealand Hoddinps Led

Aramiex Mederland BV

Aramex Jordan Lid.

Aramex Imernational Egypt far Adr and Lol services (30AE), Egept
Aramex Emdrates LLE, UAE

Aramex Imermational Hava Kargo ve Kerye Anomim Sirketyl (Turkey)
Aramex Imernaticmal Lid

Aramiex Ireland Limited

Aramex South Africa PTY Lid.

Aramiex Hong Bong Limited

Aramex Saudi Limited Company

Aramex Imernational Logistics Private Lid.

Aoramex (UK} Limibesd

Aramex Imdia Private Lid.

Access USA Shippmg LLC

Aramex Mew York Lid

All af the ahove subsidiaries are dirsctly or indirecily 0% owned by the Parent Company as of 31 December
2024 and 205,
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23 Changes in acoounting policies and disclosures
Mew and amended sandards amd interpredations

The Graup applied for the first-ime cerain standards and amendments, which are efective for anmual periods
heginming an or afier | January 3025 (unless otherwise stated]. The Group has not sachy adopied any other
standard, imterpretatian ar amendmens that has been ssoed but is not yet effectve.

*  Lack of exchangeabilisy - Amendmenis to 1AS 21
The amendments abave hiad no impact an the Group's consalidated financial saiements.
Standards isswed bul not yei effective

The mew and amendesd standards and interpretations that are isued, but not yet effective, up to the date of isuance
of the Group’s consolidated financial statements are disclased bebow. The Group intends to adopt these nesw and
amentded standards and inerpretations, iF applicable, when they hecome effectve.

¢ Classification amd Measurement of Financial Instromenis - Amersdments o IFES 9 amd [FES 7 (The
amendments will be effective for annual reporting periods beginning an or afer 1 January 2026, Entities
cam early adopt the amepdments that relate o the classification of fimancial assets plos the relaed
disclosures and apply the other amendmenis later)

#  Hedpge Accouniing by a Firstdime Adopter - [FRS 1 First-time Adaption of Intemational Firencial
Reparting Standards (T he amendmenis will e effective for annual repariing periods beginndng oo or afeer
1 Jamuary 2026, Earlser application is permitted)

#  (ain or Loss an Derecognition < IFRS 7 Financial Instruments: Discbsores (The amendments will be
effective for anmual reporting periods beginning on or after | January 2036, Earlier applicaiion is permibed)

#  Lessee Derecogndtion of Lease Liabdlitées - IFES 9 Financial Instruments (The amendmerss will be
effective for anmual reporting persods heginning on or after | January 2036, Earlier application is permbed]

# Transction Price - IFES 9 Financial Instnaments (The amendments will be #ffective for annml reparting
perinds beginming oo or after | January 2026, Earbier application is permitted]

#  Determination of 2 'Oe Faco Agent' - IFES 10 Cansalidated Financgal Statements (The amendments will
be effectve Ffor annual reporting periods begimming on or after 1 Jamary 2026 Earlier application is
permited)

#  Cost Method - IAS 7 Satement of Cash Flows (The amendments will be effective for anmuoal reparting
perinds beginming oo or after | January 2026, Earbier application is permitted]

# Conmacts Referencing Mature-dependent Elecirictty - Amendments o [FES 9 and IFRS 7 (The
amendments will be effective far anmsal reporting periods beginning on or afler | Jamoary 2026 Earlser
applicaiion is permitted, bt will need to be disclosed)

¢ RS 1B Presentation and Disclosure in Financial Staiemsenis (The amendments will be effectitve For anmoal
reparting perinds beginning on or after | January 3027, Earlter application is permitted and must be
disclosed. [FRS 18 will apply retrospectivelyd

# [R5 19 Subsidsaries without Public Accoumtability: Disclosures (The amendments will be sffective for
annual reponting periads begirming on or after | January 2027, Eadier application is permitied and most be
disclosed. [FRS 18 will apply retrospectivelyd

#  Translatson io a Hyperinflationary Presenation Cumrency - Amemndmends o [AS 21 (The amendments will
he effecttve for annual reporting periods begirming on or after | Jamuary 2027, Earlier application is
permitied aml must be disclosed. IFRS 18 will apply retraspectively)

¢« Hale or Conifilnstion of Assets between an Investor and dis Associate or Joint Venture - Amendments 1o
IFRS 10 amd IAS 28 (In December 2005, the JASE decided do defer the effective daie of the amendmenis
until such time 2= it has finalised any amendmenis that result From ies research project on tbe equity method.
The amendments must ke applied prospectively. Eardy application @5 still permitted and must be disclosed)

The abave siandards, amendments amd inderpretations are nat expecied to have amy material fmpact on the
oonsalidated financial statemerts of the Group except for IFRS 18, In reladon o IFRES 1, the Groop is corrently
working to identify all impacts the amendmends will bave an the primary consolidats] financial statements and
noies i the consalidated financial saiemenis.
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Praperty amd equipment is stated at cost, net of accumulated depreciation and accumuladed impatrment losses, if
any. Such oost includes the cost of replacing pan of the praperty and equipment and borrowing cosis for lang:
term canstruction projects iF the recognditon critera are met. When significant paris of propenty and egquipment
are reqquired 1o he replaced at mtervals, the Group depreciates them separately based on thedr specific usehol lives.
Likewise, when a major inspection is perfoomed, fis cost is recognised in the camying amound of the equipment
as A replacement {f the recagriton criteria are satisfied. All other repair and maintenance costs are recognised in
the onsolidated statemers of profit ar loss during the fimancial period in which they are incumed.

Except for capital wark in pragress and lamd, depreciation s caleulated on a simighd:line basis, the sstimated
useful lives of the aseets is as follows

Leasshald fmprovements* 4T years
Buildings 850 years
Furnfiure and fxtures 510 years
Warehousing racks 15 years
Office eguipment 31 years
Compuiers 35 years
Vehicles 4-5 years

*  The leasehold improvements range represents the shorter between the lease term and the useful life of tbe
et

A fvem af property and equipment aml any significant part indiially recognised ix derecognised upon disposl or
when no futare economdc henediis are expected from its use or disposa). Aoy gain or loss afsing on derecognition
of the asset (rabrubued as the difference betwesn the net disposal proceeds and carrying amoumnt of the oo} ix
included in the consolidated statement of profit or loss when the asset is derecognised.

The residual values, useful Hves and methods of depreciadon of property and equipment are reviewsd at each
financial year end and adjusied prospectively, if appropriabe.

Business combimations amd goodwill

Business combiradions are accounted for using the aoguisition method. The cost of an acquisidon is measured as
the agpregate of the comsideragon transferred, which is measred at acguisition date Fair vabore, and the amoum of
any mon-comiralling imderests in the acquiree. For sach business combimation, the Growp elects whether io measurne
the nomscantralling inerests in the aoquines at fadr valoe or ot the proportionate share of the acguoires's idemtifiable
net zmsets. Aoquisiion-relaied costs are expensed as inourmed.

The CGraup determines that it has acquirsd a business when the acquired ==t of activities amd assets include an
imput and a subsiandive process that iogether significantly contribuate @ the ahility © create outpois

The acmuired process is considered substantive §F it is oritical o the abil®y (o continoe producing outputs, and the
impuis acquired inclede an argandsed workforee with the necessary skills, knopwledge, or experience in perform
that process ar it sigrificamly contributes o the ability to cominwe producing outpues and is corsidensd mmigue or
scarce or cammid be replaced without significant cost, effort, or delay in the ahility o contiuees producing outpots.
When the Group acquires a wsiness, # assesees the financial asseis amnd Habilities assumed for appropriabe
clasification and designatian in accordance with the comtractual ferms, sconomic circumstances aml pestinent
conditions as a the acquision date. This includes the sepamtion of embedded derivatives in host contracts by the
aTjuires.

Ay contingent consideration to be marsferred by the acquirer will be recognised a0 fadr value at the acquisiion
date. Comtmpent consideration classified as equity is not reemeasured and s subsequent settlement s aorourded
for within equity. Condingend corsideration dassified as an asset or 1sability that is a financial mstrument and
within the scope of IFES 9 Financial Instruments, is measured at fadr valoe with the changes in fair valoe
recagnised in the stadement of profit or loss in accordance with IFES 8. Chiber cantingent consideration that is oot
within the scope of [FRS 9 s measured a1 fair value at sach reporting date winth changes in fair value recogndsed

in profit or loss.

1%

Busines combinations and goodwill (continoed)

The excess of the consideration transfemred, amount of any non-contralling interest in the acgoired enidy, and
arquistion-date Fair valee of any previous equity dnderest in the acquired endlty over the fadr value of ibe net
idemtifiable assers acouired &5 recorded as goodwill IF those amounds are bess than the Fair value of the net
ideniifiable assets of the usiness aoquired, the differenoe is recognised directly in the consolidated statement of
prodit ar lass as a bargain purchase.

Where settlement of any part of cash considemation is deferred, the amoums payahle inotbe Fubare are discoumed
io thedr present value as at the date of exchange. The discount mbe used is the eniily's incremental bormowing mbe,
heing the e at which a simdlar borrowing could be obtained from an independent financier under comparable
terms amd conditiores.

Contingent consideration is classified sther as squity or a fnancial Habdly. Amounts classified as a financial
Izhility are subsequently remeasuresd o Fair value, with changes in fadr svalue recognised in the consolidaied
statement af prafit or hess.

[F the business combination is achieved in stages, the acquisition date carrying value af the acqudrer’s previously
held equity inberest in the aoquines is remeasured 1o Eir value ad the acguisition dade. Any gains or knsses ansing
fram such remeasurement are recognised in the consolkdated statement of profit pr loss.

Cioadwill is indtially measured at cost (being tbe excess of the aggregate of the consideration tramsferred and the
amaunt recognised for non-comdredling interests and any previous nperest beld over the net identifiable asets
arguired and liahilides assumed). I the fair value of the net assers acquired s in execess of the aggregane
consideration transfemred, the Group re-assesses whether it has corectly idemitfied all of the assets acquired and
all af the liabilities assumed and reviews the procedures wsed g0 measure the ampunts 0 be recognised at the
acquisition date. 1 the reasesment sl rsulis inan excess af the Bir value of ned assets acguined pver the
agpregate consideration transferred, then the gain is recognissd in prafit or ks,

After initial recogmition, goodwill & measured at cost bess any accumulated impamment knsses, For the purpose of
impatrment estmp, goodwill acquired in o business combdnation ds, from e acquisidon date, allocated @ each
of the Group's cash-generating units that are expecied t benefit from the combinadon, irrespective of whether
ather asseis or Habdliises of the acguine: ane assigned 1o those undis,

Where gpodwill has been allocated o 2 cash-generating undt (CGU) and part of the operation within that anit is
dimposed of, the gondwill associated with the disposed operation is included in the curying amount of 1be
aperation when determining the gain or loss on disposad. Goodwill disposed in these ciroumstinces s measured
bazed o the relative values of the disposed aperation and ibe pontion of ibe cash-genemting unil retained.

Fair value measurement

Fair value is the price that would be received to sl an asset ar paid to ransfer a labilicy moanonderly imesaction
hetwern markel participants a4 the messurement date. The fair svalue measurement is bassd on the presumption
tkat the transaciion (o sl the aset or trarsfer the Habiliey takes place eftber:

—  Imthe principal market for the asset ar Hahilisy
Cir
—  Inthe ahsence of a principal market, in the mast sdvantageous market far the asset or lahilin

The principal or the most advamageous market must he accessible by the Group.

The fair valwe af an asset or a Bability is measured osing the assumptions that market participants would use when
pricing the ass=t oo lhility assuming that market! parigcipants a1 in their econpmic hest mterest.

20
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Froperty. plant and equipment

Fair value measurement {condinued)

M fair value measurement of 2 non-financial asset takes into account a market participant’s ability © genemte
eoonamic benefits by using the asset in its highest and best use or by selling it f0 another marks pariicipand that
woald use the asset in its highest and best use.

The Group uses valuaiian techmicques that are appropriate in the ciroomstances and for which sufficiens data are
available to measure Fair value, maximising the use of relevant ohservable inputs amd minimising the use of
urabservabde inpuis

All assets amd lakilitses for which Fair valee & measursd or dischosed in the fnancial satements are citegorised
within the fair value hierarchy, described as follows, based on the lowest kevel input that is significant o the fair

value measuremend as 3 whale:

= Level 1 - Qupded [unadjusied) market prices in actve markeds for identical assets or liabilites

—  Level 2 - Valuation techmiqeess. for which the lowest bevel imput that & significant to the Fair valee
measurement is directly or indirecily cheervahle

—  Level 3 - Valuation techaiquees. far which the lowest bevel input that & significant to the Fair valee
measuremsent is unohservahle

Far asets and labdlities that are recognised in the consolidated fimncial statemends on a recurming basis, the Group
determines whether tmrsfers have oooarnsd between levels in the kiemrchy by re-assessing cotegarisation (hased
an e lowest level inpat that is signdficant o the fair value measurement as a whole] at the end of each reparting

perioid.

Far the purpose of far value disclosures, the Group bas determdned classes of assets and lHabdlities on b basis of
the nature, characieristics amd risks of the ase ar Hability and the level af the fair value hisrarchy as explained
ahowve.

The Group measures fmancial instromenis at fair valoe at each reponting dave. Fair valoe relaged disclosures for
financial imstroments and that are measoared at Fair vaboe or where Fair values are disclosed, are summarised im the
following noles:

- Disclosures far valuation methods, significant estimates and assumptions Mate 36
—  Cantitative discloares of fair value measorement hierarchy Mate 36
Ciher intangible aseeis

[nizngible awets acquired sepamtedy are measurs] on initial recognition at oast. The cost of intangible asees
aoquired in a business combination & their fair value &t the dade of acqguisition. Following indtial recognition,
imtangible assets are carried at cost ks amy accumalated amortistion and accumulated impairment Tosses

The ns=fisl Hves of these intangible asels are aseessed & either fintte or indefimee

[nangible asmets with finite lives are amontised pver the useful economic life and assessed for impadrment
whenever there is an indication that the intangible asset may be impaired. The amontisaiion period amd the
amariisation method for an intangghle asset with a findte usefal Yfe are reviewed at least at the end of each repariing
periol. Changes m the expecied useful Bfe or the expectied pattern of comsumpison of future sconomic benefiis
embodied in the asset are considered 1o madify the amortisation peried or methed, as appogriate, and are treated
as chanpes in arcounting estimates. The amarisation expense an inangible assets with finite lives s recogndsed
im the cansolidates] statement of profit or loss in the expense @tegooy that &5 cansistent with the function of the
imtangible assets

21
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aradmex

2.4 Material sccounting palicies information (contineed)
(Mher intangible aseeis (comtinoed)

[niangible amwets with finite lives are amorised over their economic lives a5 follows:

Customer Hets amd otber intangibde asees with defindte naeful Hife 10-30 years
Other infangible asseis T years
Berand 20 years

[niangible asets with ndefintie wmeful lfves are not amostised, but are tfested for impairment annoally, either
individually or at the cash-generating undt bevel. The assessmemt of indefinite life & reviewsd amnually o
dletermine whether the indefinite life conimues o be supportable. 1§ not, the change in sl life from indefinite
to Findte is made on a prospective hasis.

An indangible aseed is derecognised wupon dispasal (e, a the date the recipient chiains contmol) or when ne future
eramamic benefits are expected From its use or dispesal. Any grin ar ks arising upon derecogndison of the asset
(ralculated as the difference between the net disposal proceeds and the carmying amount of the asset) is inclsded
in the consolidated statement of prodfit or loss.

Investments in associaies and joind arrangements

An associaie is an entity pver which the Growp has significant influence. Significant influence is the power 1o
participate in the financial and operating policy decisons of the investes, bat {5 nat control or joim contral oeer

those prdicies.

A joint venture &5 a bype of jomt armngement whereby the parties that hase joim control of the amangement have
rights to the net assets of the joint venbore. Joint cordrod is the contractually agreed sharing of control of an
arrangement, which exisis andy when decisions about the relevand activities require unanimpus consent of the
parties sharing contral.

The ronsderations made in determining significant influence or joint contral are g@midlar to those necessary o
determine conirol over subsidiaries.

The Growp’s investmenis in it psociaies and joint ventures are accounded far using the equity method.

Under the equity method, the invesiment in an associaie or 2 jodnt vendure &5 initially recogndsed ot cost. The
carying amount of the investment is adjusied o recognise changes inthe Group's share of net asets of the
associate ar joiot venture since the aoquisition daie. Goocdwill relating 1o the associaie or jednt vendure is included
in the carmying ampount of the investment and is not tested for impairment separaiely.

The consalidated statement of profit or loss reflects the Group’s share of the results of operations of the associae
ar joint vemture. Amy change in pther comprehensive income ((C1) of those nvesiees is presented as part of the
Group's COCL In additton, when there has been a chanpe recognised dimectly inothe equity of the associage or joint
venture, the Group recognises iis share of any changes, when applicable, in the conselidated statement of changes
im equity. Unrealised gains amd losses resulting from transactors between the Growp and the assaciate or joént
venture are eliminated to the extend of the interest in the associate ar joint weniure,

The aggregase of the Group's share of prafit or loss of an associale and a joint ventore is shown oa ibe face of the
statement af prodit ar loss and represenis prodit or loss after tax and non-contrelling interests inthe subsidiares of
the amsociate ar jolm wenture.

The financial statements of the associate or joint venbure are prepared far the same reporting period as the Group.
When necessary, adjustments are made to hring the accounting policies in line with those of the Group.

22

Aramex PISC and its Subsidiaries

BUSINESS PERFORMANCE SECTION PEOPLE SECTION GOVERNANCE SECTION SUSTAINABILITY
Sramex PISC and s Subsidiaries Aramex PISC and its Subsidiaries
MOTES TO THE CONSOLIDATED FINANCLAL STATEMENTS MOTES TO THE CONSOUIDATED FINANCLIAL STATEMENTS
AT 31 DECEMBER 2025 AT 31 DECEMBER 2025
2 BASIS OF PREEPARATION AND MATERTAL ACCOUNTING POLICIES INFORMATION 2 BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICIES INFORMATION
[comdinned) [comitinneed]

2.4 Material acoounting palicies information (contineed)
Investments in associates and joinl arrangements {condinued )

After application of the equity method, the Group deermines whether it is necessary to recogndse an impairment
loss an dis irvestment in fis associaie ar joing vemture. At each reporting date, the Growp determines whether there
is ohjective evidence that the fnvestmend in the asspciate ar jednt wenbure is impaired. IF there is such evidence,
the Group caloulates the amound of impaimmend as the difference between the recoverable amount of the associate
ar jodnt venture and #s carrying valee, amd then recognises tbe laoss as “Share of profit of an associates amd joint
ventures in the consolidated statement of profit ar loss.

Upan loss of sgrificant influence over the associate ar joint comtrel over the joing ventore, the Groop measures
and recognises any retaimed invesiment at s fair value. Amy difference betaceen the camyving ampunt of ibe
associate ar joimt wenitore upon loss of significamt influence or joind control ard the fair valee of the reamed

irvestment and proceeds from disposal is recognised inprofit or loss

Frepaid agency Fees

Ampunts paid in advance o agents o purchase ar alier their agency rghts are accounted for as prepaymemnis. As
these ampaungs are paid in liew of annual ppyments they are expensed @ consalidated satement of profit or loss
awer the period equivalent to the numéier of years of agency Fees padd in adhvance.

Impairment of non-fnamcal axees

Further disclosires relating ta impairment of non-financial assets are provided inthe follwing nodes

[sclasures for significant asumptions Mote 3
Condwill Mate B
Cther infangible assets Mote T

The Group assesses, 3t each reparting date, whether there is an indication that an asset may be impaired. 1§ any
imdication exists, or when anmsal fmpairment testing for an asset &5 reguired, the Group estimates the asset’s
recoverable amount. Anoasset’s recoverahle amount is the higher of an asee"s or cash-generating unit"s (CGL)
Fair walue less costs of disposl and is valoe in use. The recoverahle amoant is determinsd for an individoal asset,
unless the asset does oot generate cash inflaows that are largely independent of those from otber assets or groups
of aswets, When the carrying amaunt of an asset ar CGL poreeds fs recoverable amount, the asset is considered
impaired and & written down o s recoverable amount.

[n amessing valee in wse, the sstimated future cash flows are discounted o thedr presend valoe using a pre-tax
dEmemant rabe that reflects cumend market asessmends of the Hme valuee af memey amd the isks specific i the aset.
In determining Fair valee less costs of disposal, recent market rarsactions are taken into aceount. 1 mo such
transactions can be idemified, an appropriate valuation mode] i msed. These calculations are cormborated by
valuation multiples, quated share prices for publichy traded companies or ather availabde Bair value indicatars.

The CGGroup bases its impairment calculation on detailed budgets and forecast caloalations, which are prepared
separately far each of the Groap's CGUs 10 which the individual assets are allocated. These budgets and Farecast
calculations generally cover a perind aff five years. A lang term growth rabe is calcubated and applied 1o project
Futare cash Flows afier the Fifth year.

[mpairment sses of cantiouing operations, are recognised in the consolidated income siatement in expenss
categories consistent with the function of the impaired asset, sxeept for properties previooshy revalusd] with the
revaluatian taken o other comprehersive income. For asch properties, the impairment s recognissd in other
camprebensive income up to the amount of amy previous revaluation,
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24 Material accounting policies information (continaed)
Impairment af mon-finamcal asses (oomdimeed)

Far ases exclmling goodwill, an assessment &5 made at sach reporting date o determine whether there &5 an
imclication that previmsly recognissd impairment kasees oo longer exis or have decreased. If ssch indication
exists, the Group estimates the asset"s ar CGU's recoverable amount. A previoushy recognised impairmenst loss is
reversed anly if there has been a change in the assumptions used 1o determine the asset’s recoverable ampaunt since
i last impairmend b was recognised. The reversal is limdied =0 that the @mying amount of the asset does ot
excesd il recoverable ampunt, nor exceed the camying amount that would have been determined, ped of
depreciatian, had na impairment ks been recognased for the asss in prior years, Soch reversal is recognised in
the corsolidaied income saiement unless the as=et is carried at a revalued amours, inwhich case, the reversal is
treated as o revaluation merease.

Goodwill is tested For fmpairment annually and when drooms@anes indicars that the carmying value may be
impaired.

[mpairment & determined for goodwill by assessing the recoverable amoumt of each CGU (or growp of CGEUs) 1o
which the goodwill relates When the recoverable ampunt of the CGU s less than its camying amount, an
impairment loss s recognised. Impairment losses relating o goodwill cannot be reversed in Fubune periods.

[ntangihle assets with indefindte useful Ihves are alse fested For impairment anmoally at the CGU leved, as
apprapriade, and when ciroomsiances mdscaie that the carmying value may be impaired.

Cuszh and shart-term deposies

Cash and shon-term deposiis m ibe consolidated statement of fnancial position comprise cash at banks and on
hand ard shomi-term deposits with a maturity of three months or less which are subject to an insignifi@ant risk of
changes in value.

Far the purpose of the consalidated statement af cash flas, cashoand cash eguivalents corsist of cash an hamd,
hank halances, and shart-term deposits as defined above, net af ouistaniting bank ovenlrafts as they are considered
an integral part of the Group's cash management, resiricted cash and cash margin.

Resiricted cash, marging and fxed deposils

Restricied cash, margins and fixed deposits in the consolidated statement of financial posttian comprise resimcied
cash and bong-term deposits with maturity of more than three momths. BEedricied cash represents cash held at
Lebamese banks which can be withdrawn at unfavourable rates.

Finamcial asseis

Tnitial recogririsr amd measaremenst

Financial assets are classified, at initial recognition, as subsequently measured at amartised cost, fair value through
ather comprehensive income (DCT), and fdr value throagh profit or loss.

The classification of fmancial assets at initial recoppition depends on the financial amset’s contraciual  cash fow
characierstics and the Group's business model for managing them. With the sxception of iade receivables that
donod comtain a significant financing companent or for which the Group has applied the praciical expedient, the
Grpap initially measures a financial asset at #s fair value plus, in the case of 2 financial asest not at fadr value
tbraugh profit or loss, transaction oosts,
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2.4 Material accounting palicies information (continued)
Finandal asseis (oontimeed)
Trirind recogririor ard measremest fconfored)

In crder for a financial asee o be classified and measored at amartised oost or fadr valee though GCL, i needs 1o
give rise o cash flows that are ‘wolely payments af principal and imerest (5PP1)° on the principal amomnt
mmtstanding. This assessment is referred fo as the SPPI test and is perfformed at an instroment level. Fimancial
assets with cash flows that are not 5FF] are classified and measured at fadr valwe throogh profid or loss, ireespective
of the business model.

The Group s business model for managing financial asses refers 1o how it manages is fimncial assets in onder 1o
genembe cash fows, The business mande] determines whether cash flows will result from collecting contractual
cash flows, s=lling the financial aseets, or both. Financial asseis dlassified amd measored at amortised cost are held
within a business model with the abjective to hold finandal assets i onder to collect contractual ash floas while
financial assets dlasxified and measured at fair value throagh OCL are beld within a husiness model with the
abjective of hoth hodding to calkect contrachual cash fows and selling.

Sulrspgranar measurement
Far purposes aof subsequent measarement, financial asseis are classified in four categories:

*  Financial assels at ampniised cost

*  Finandal assets at fair svalue throegh OO with recycling of comulative gaims and losses (deht
insirumerdis)

*  Tinancial assets desdgnated o Fxr valee throogh OCT with no recycling of comulative gadns and losses
upon derecogndtion (equity instramenis]

*  Financial assets at fair valoe through profit or loss

Firancial azsers w amartisen cosr

Financial assets at amartised cost are subsequently measured using the effectiive mterest (ETR) methpd and
are suhject 1o impadrment. Gains amd besses are recogndsed inprofit or lass when the asse & dererogniwed,
madified ar impaired.

The Group's financial assets at amartised cost inchedes irade receivables and other cument asets.
Firancial assefs o fair valae throagh CCT (debi irsfrumends)

Far debd ingruments at fair value throagh OCI, imerest income, foreign exchange revaluation and impadroment
lomees or reversads are recognissd in the consalidated satement of prodit or loss and computed inthe sme manmer

as for financial assets measured at amortised cost. The remaining Eair value chanpes are recognased in OCIL Upon
derecognition, the cumalative fadr value chamge recognised in OCH is recycled o prafit or s,

The Group's debt ingtruments at fadr value through OCH inchseles investments in ungquoted debs instraments.
Firancial assers designated o fade value throegh QO femry instrmments)

Upan imital recogndidon, the Group ain elect o classify irrevomably s squity mvesiments as equity instrumerss
designated at fair valee through OCI when they meet 1be defindtion of equity under 145 32 Fimancial Instromenis:
Presentation amd are mot held for trading, The classification is desermydned  on an instromes- by nstmoment: bass.

Gains and losses an these financial assets are never recycled o profit or loss. Ddvidemds are recognised 2 other
imcame in the consolikdated siabement of profil or los when the right of paymend has been estabdished, exoepi
when the Group benefits from such procesds as a recovery of pant of the cost af the financial asset, inwhich coase,
such gairs are recorded in OCL Equity instrumemts designated at fair value throogh OCT are ot sobject 1o
impairment assessment.

The Group edected to classify irrevocably i nonlisted squity investments under this calegary.
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Finamcial asweis (oontimoeed)
Derpcognition

M financial asset (or, where applicable, a part of a financial asset or part of o group of similar financial assets) is
primarily derecognissd (Le., remoseed from the Group's consalidated statement of financial positon) when:

v The rights to recefve cash flows from the assed have expired
Or

*  The Group has transfemred igs rights o receive cash Flows from the asset or has assumed an obligaton 1o
pay the received cash flows in full withowt materal delay o a third pariy onder a pass-throagh'
arrargement; and either:
(a) the Group has transferred substantially all the risks amd reswards of the asset, or
(b] the Group has neither transferred nor retained sashstantially all the risks and reswards of the asset, bt

bz transferred contral of the aset.

When the Group has transferred ®s dghts to receive cash flows from an asset ar bas eptered oo a2 pass-throogh
amangement, it rvaloates i, and ioowhat exient, it bas retained the risks and rewands of oweership, When it has
neither tmansferred nor retained substandially all of the risks and rewands of the as=et, nor transferred control of the
aswet, the Group cominees to recognise the transfernesd aswet o the extent of fis cominuging involvement. In that
case, the Group also recognises an associated liability. The trarsferred amset and the associated liahility are
measured an a basis that reflects the rights and ohligmsions that the Group bas reained

Caontimuing imvohrement that takes the form of a guaranies over the transfemed asset is measured at the lower of
ibe ariginal carrying amound of the assei and the maximum amount of consideration ihad the Group coukd be

requdred to repay.
Impa irmmear and w-collectrblity of Rnancial assels

The Group recagnises an allowance for expected credit Iosses (ECLs) for all debt instrumemts not held o fair
vilue through profit or loss. ECLs are hased an the difference between the comtrachm] cash flows doe in
avmanlance with the comract and all the cash flows that the Group expects io receive, discounted 2t an
appraximation of the original effective inderest mte. The expecied cash Aows will incdlude cash Alows from the sl
of collageral beld ar pther credit enhancemends that are imegral o tbe condraciual terms GF amy).

ECLs are recognised i two stages. For oredit exposures for which there bas nod been a significant increase in
credit risk since indtial recognition, ECLs are provided For credit losses that result From default events that are
posshle within the next 12-mondhs (2 12.month ECL). For those credit exposures for which there bas been a
significant increase inocredit risk since initial recognition, o loss allowanee is requdred for credit losses expected
awver The remaining life of the sxposure, irregpective of the timng of the default (2 lifetime ECL].

Far trade reoeivahles, the Group applies a simplified approach in calculating ECLs. Thenefare, the Group does
noi track changes in oredit risk, but instead recognises a loss allowance based on lifetime ECLs at each reparting
date. The Group has established a provision matrix that is hased oo fis hisorical credit loss experience, adjusted
for forward -lonking Factors specific to the debtors and the sconomde enviromment. see mate 13 for further detadls.

The Group considers o financial asset in default when comtrachm] payments are 90 days past doe. However, in
oertain cases, 1he Group may als consider a fimncial asset © be in defanli when mtermal or external information
imlicates that the Growap @5 anlikely to receive the osistanding conimctual amounts @n full before  taking imio
atcaunt any creds enhancemerds hebd by the Group. A financial asset is wrsiten aff when there | no reasonahble
expectatian af recovering the condraciual cash Aows
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24 Material acoounting policies information (oontinoed)
Financial Habilities
Tnitial recogririon, mersurement and preseniriion

Finamrial liahilities are classified, at indtial recognition, as financial =hilides &t fagr value throogh profit or loss,
loans amd bormewings, payables, ar as derivatives designated as bedging instrumenis in an effective hedge, as

Appraprase.

All fimancial lahilities are recognased indigally a fair value and, in the case of Joans and bormowings and payables,
net of directhy attributahle transction costs.

Sulbsaguent measuremsens
Far purposes af subsequent measarement, financial liabilitses are chssfied in two categories:

= Financial lahdlites ar fadr value through profit or ko
=  Financial lahdlities at amortised cost (loans and bomowings)

The Giroup does not have any fAnancial liabilides carried af fadr value throogh prodit ar loss

Finamcial liahilides at amortised cost {loans and borrowings)

Afler indtial recognitian, interest bearing koans and bormowings are subsequenily measured at amoniised oost
using the effective imerest rate (EITR) method. Gadns and |osses are recagnised in the conmlidated statement of
prufit ar lass when the liabilities are derecognised as well as through EIR amartisaison prsoess.

Amprtised cost is caloulatesd by taking into account any discount or premium on acouisigon and fees or coss
ikad are an integral part of the EIR. The EIR amaritsation is included in finance cosis in the consolidated

staiement of prafit or loss.

This cabegory generally applies to interest-bearing Inans and bormowings, aoooumis payable, bank ovendrafis, other
current and nom-current Habilities, and lease liabilies.

Derpeognition

M fmancial Habdlity is derecognised when the obligation ander the liability & discharged or cancelled or expires.
When an existing financial Nakdlity is replaced by anoiher from the same lemder on substandially diferent teoms,
ar the terms of an existing Hability are substamtially modified, soch an exchange or modification is reated as the
derecognition of 1be ariginal liabdlity and the recogrdtion of a new Habdliy.

The difference in the respective carrying amounts is recagnissd in the corsolidated s@atemers of profit or loss.
(HIzetting of finamcal instrumends

Financial assets amd liabilities are offset and the net amount reporied in the consolidated statement of financial

position §F, and andy iF, there is a currently enforceahle begal rght to offse the recopnisesd amounts and there i an
imdention to seitle on a ped basis, or do realise the assets and setile the liabilities simul@neoasly.
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Provisians are recognised when the Group has a present ohligatdon (legal or constroctive] as a resuh of a past
evend, it is probahle that an outflow of resources embodying economic benefits will be required 1o setile the
abligation and a rel@hble estimate can be made of the amount of the obligation. When the Group expects some or
all af a provision to be reimbursed, for example, under an insurance contract, the reimbursement is recognised as
a wparnabe asse, but ooly when the reimbursement is virisally cerfain. The expense relating o a provision is
presented incthe consolidabed statemend of prodit or loss net of any reimbursement.

If the effect of the @me value of money s material, provisions are discounsed using a ourrent pre-tax e that
reflects, when appropriate, the risks specific o the Hability. When discounting is used, the inorease in the provision
due 1o the passage of time is recogndsed as a finance oost.

Share based payments

Employess (including senior exeoutives] af the Group recefve remuneration in the form of share:hased payments,
whereby employees are granded phamiom shares, which are settled in cash (cash-setiled transactions) .

Cash-setiled transactinns

A liability s recogndsed for tbe fair value of cash-setiled fransactions. The Fair value is measored ingially and at
each repocting date up 1o amd including the settlement date, with changes in fair value recognized in employes
henefils expense.

Employees’ end of service and odher benelits
[§K} Short-term obligations

Liahilities for wapes and salaries, including non-monetary benefits, anmoal Teave and accumuolating sick leawve that
are expecied bo be wtiled wholly within 12 maonths afier the end of the period in which the employess render ibe
related service ane recogmised in respect of employees’ servioes up to the end of the reporting period and are
measured at the amounts sxpected to be paid when the Habdlities are sedided. The liahilities are pressnied as oorment
employer benefit obligations in the consolidated statement of fArancial position.

A prowision & made For the estimated lability for employees’ emitlement o anneal keave and leave passage asa
result of services rendered by eligible employees up to the reporting date. The proviséan relating to annual leave
and leave passage is corsidersd as a current Habiligy.

(ii} Ohber long-term employes benefit ablipations

[n spme countries, the Group also has 1&bilides for long service end of service henefits that are not expecied o
e seitled wholly within 12 momths after the end of the period in which the employees repder the related service.
These phligatons are therefore meavared as the present valoe of expected fiture payments to be made inrespect
of services provided by employess up o the end of the reparting period, osing the projected undt oredit method.

Consideration is given o expecied futore wage and salary levels, sxperience of employee deparures and periods
af service. Expected future payments are discoumted wsing market vields at the end of the reparting period of high.
querlity corparate bands with derms and comrencies that mabch, as closely as posahble, the estimated Fubare cash
ammflonys. Eemessurements as a result of experience adjustments are recognised in the consolidaied staiement of
prodit or ks, Remeasuremernds a5 a resulf of changes in actuarial asumptions are recogrised in the consolidated
statement of comgrehensive inoome.

The pravisian for employees” end of service benefits, dischosed 25 a long-term Habidliy, where ther respective
labaur Baws require providing indemndty payments upon termination of relationship with their employees, The
provision relating to end of service benefits is disclosed as a non-oorrent labilivy.
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Fayments made o the seeial seoority institutions in connection with geesmmment pension plans appliable in
oemiain jurtsiticiions are deah with as payments o defined contribution plans, whene the Group's obligations under
the plans are pquivalent to thase arsing in a defined contribution retirement benefit plan. The Grooup pays
contributions to the social seourity ingtitubons on a mardatory basis. The Group has no further paymem
abligations once the contributions have been paid. The comtributions are recognised as an employes henefi
expense in the peripd to which the employess” service relates.

Revenuoe recognition

The Group recognises revenue from contracts with cusiomers based an five step mode] as sets ot in IFBS LS -
Ervenee from comtracts with customers:

Step 1: Identify the comtract (5] with a cusiomer;

Sbep 2: ldentify the performance obligations in the comrct

Sbep & Dedermdne the trmansction price;

Step 4 Adlocate the mansiction price 1o the performance ohligations in the contract; amd
Step 3 Recognise reverue when (or as) the entity satisfies a perfoomance abligation.

Fevenue s measured based oo the corsideration o which 1be Group expects o be entitled in a contract with a
custnmer and exclodes ampamts callecied on behalf of third parties. The Group recognisss evenee whien it
iransfers comirol of a product or service ioa customer.

Fevenue represents the valee of ssrvices rendered to costomers and i stabed net of discounts and sibes taves or
similar kevies,

The standards require that revense be reogndsed as a Group satisfies a performance abligation by transfemring
contrid of a gonod or service. A performance ohligaton can be satisfied over time or &t a point in time.

Fevenwe is recognised to the extend that it &5 probable that the economic benefits will Aow to the Group and the
revenee can be reliably measured, regandless of when the payment is being made. BEevenoe is measured at the fadr
value of the consideration received or recelvable, taking imo account comtrachually defined terms of paymend and
euclsding taxes or duty or discounds. The Group assesses its revenue armangemenis against specific criteria 1o
determine if it & acting as principal or agent. The Group has concluded that it is acting as a principal inall of ds
revense arrangements sinee it &5 the primary abligar inall the revenue arrangements, has pricing latode and is
expansed to credid risks.

The specific recognitian criteria describied below must also be met before revenue is eoognised.
Eypress and stap ‘o’ ship services revene

The Group provides courser and express (@ bosinesses and private costomers. Delivery ocoors when the packages
have been shipped to the specific location, the risks of phsolescence and loss bave been tansferred to the emd user,
and either the enid user has accepted the producs in accordance with the sales comtract, the accepdance: provisons
have lapsed, or the CGroup has objsctive evidence that all criteria for acceptance hasee been satisfied. [t &5 therefare
accaunted for as a single performance obligaiion satisfisd at a peint of time and revense is recognised &t a podng
of time.

Frejght forsarding reveane

The Group provides transpartabion services o hsinesses and private customers. Delivery oomars when the
packages have been shipped 1o the specific bocation, the risks of absob=cence amnd [oss have been transferred 1o
the emd wser, and either the end wser has accepted the produscts i acoandance with the sales contract, the acceptance
provisions have lapsed, ar the Group has objective evidence that all oriteria for acceptance have been satisfied. It
is therefore accounded For as a single perfformance chligation sabisfied ot a paint of time and reverue is recogmn sed
at a point of time.
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Frovisions Social seourity Revenue recognition (continoed)

Revenue o laglstics services

The Group provides logistics and warehousing servioes o ustomers. Delivery of service oooars when the
contracim] terms of agreement are satisfied. and sither the end user has accepied the serdees moaceordance with
the sales comract, the acceplance provisions have lapsed, or the Group has abjectve evidence ibad all criera for
avceplance have been stisfied.

All the contracts and work arders inclode a single deliverable, and does not include an integration servdee and
coukl not he performed by anodher party. It & therefore accounted far as a single performance abligaton satisied
awver lime am revenue is recogmised aver the perfformance period

Interest ncome

[nterest income &5 reconded using the effective inierest raie (EIR), which is the raie that exactly discounts the
estimated firure cash payments or receipts throogh the expected [ife of the financial irstnament or a shorer period,
where appmpriate, ip the ped camying ampunt of the Amancial asset ar Bability. Interest inoome is included in
finance incaome in the consolidated statement of profit or ks,

Borrowing oosis

Barmrwing cosis directly atirthutable o the acquisition, consimneciion or production of an asset that necessanly
takes a substamtial perind of time 1o get ready for s intended uss or sale are capialises as pan of the cost of the
asxet. All ather hormmowing cosis ane expensed in the period they ooour. Borrowing oosts corsist of inberest and
ather costs that an snbty incurs in conmection with the barrowing of funds.

Taxes
Cereyd income fax

Cuorrent imoome ax aswets amd Habdlitdes are measured at the amount expected o be recovered fram or paid (o the
taxation authoritses. The fax rates and fax lows used io compube the ampunt are those that are enacied or
suhstantively enacied at the reporting date in the countries where the Group operates and generabes taxabde income.

Corrent income @ax relating o fems recognised  directly in equity @5 recognised im0 equity and not in the
consalidaded statement of profit or loss. bManagement perindically evaluates positions taken in the fax returns with
mempect i sibuaiions inowhich applicable tax regulations are subject o interpretation amd esablishes provisions
where appropriate.

Dhfarred rax

Dieferred taw is prowided wsing the liability method on temporary differences between the tax bases of assets and
Izhilities and thedr camying ampants for financial reporting purposes at the reporting date.

Deferred tax Habdlities are recognised for all taxable temporary differences, exceps:

When the deferrsd tan Habdlity arises from the indigal recogniion of goodwill or an assst or Bability ina
tramsaction that is not @ bosimess combdnaticn amd, & the time of the ransaction, affects negher the
accounting profit mar taxable profit or s and does oot give dse o equal @xable amd deduociible
temporary differences

In respect of taxable temporary differences associabed with investments in subsidiaries, associabes and
interests in joint verdures, when the limdng of the reversl of the temporary differences can be controlled
arel it ix probahle that tbe Eemparany diffrenoes will pat reverse o the foresesahle future.
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2.4 Matrerial accounting policies information (continned)
Taxes (continued)
Desfervesd fa [oontioued)

Dieferred tax assets are recognised for all deductible tempomry differences, the carry forwand of urnosed tax credis
and any umsed ax bsses. Deferred tax assets are recogndsed to the extent that it is probable that mxable profit
will be available against which the deductible temparary differences, and the carry forward of unused tax credis
and unased tax loswes cam be utilised, excepd:

When the deferred tax assed relating 1o the deductible temporary difference arses from the initial
recognition of an aset or liability i a transaction tbat s not a business combination and, at the dme of
the imnsaction, affects pedther the accounding profit nor taxable profit ar loss and does nod give fse 1o
equal taxahle and deductible temparary differences

Im resperct of deductible temporary differences associated with imvestments in subsidiaries, associates and
inberests in joint verdures, deferred tax assets are recognised pnly o the extent that it is probahle that (be
temporary differences will reverse in the fareseeable fiture and @cable prafit will be avadlable against
which the temparary differences can be otilised.

The carrying amount of deferred tax assets is reviewed &t each reporting date and redooed to the extent thad i is
no longer prabable that sufficeent taxable profit will be avaikble to allow all or part of the deferred tax asset to be
utilized. Unrecognised deferred tax assets are re-asseseed ad each reporting dabe and are recognised o ibe extent
that it has become probable that future taable profits will allow the deferred fax asse o be recovered.

Dieferred tax assets and labilities are measured at the tax rates that are expected o apply inthe year wien the
asset 15 realised or the lability is wetiled, bassd on @y ates (and tae Baws) that have been enacted or substantively
enacted at the repariing dabe.

Dieferred tax relating fo ibems recognised puiside profit or nss s recognised outside profit or loss. Deferred tax
ib=ms are recogmised in comrelatian fo the underlying tmnsaction edther in OCI or directly in equity.

Tax benefits acquired as part of & business combdnation, but not satisfying the criseria for separate recagnition at
that date, are recogndsed subsequendly if new information about facts and circumstances chanpge. The adjostment
is either treated as a reduction in goodwill (as bong as it does not exceed goodwill) i it was incorred during the
measurement period ar recognised i the consolidated statement of profit or Joss.

The Group offsets deferned tan assets and deferned e Habdlities if and only iF it has a legally enforceable right 1o
set off cumrent fax assets and current tax liahilities and the deferred tax assets and deferred tax 1Eabilities relate o
incame taxes levied by the same taxation authority on either the same taxabde endity or different tacabde entities
which irdend efther 1o sedile cusrent tax Habilities and asseis on a net basis, ar fo realise the asseis ard setile the
Imhilities smulaneously, in sch fmoure pedod in which significant amounts of defemed tax [Rhilites or assets
are expected to be settled or recooensd.

Sales far

Expenses and awseis are recogmnised net of the amount of sales tax, sxcepi:
When the sales x imourred on a purchase of assets o servioes B ot recoverable from the tacation
autharity, in which case, the males ax is recognised as part of the cost of acquisition of the assel or as
par of the sxpense fiem, as applicable; ar
When receivahles and pavables are stated with the amound of sales tax includesd.

The med amound of sales tax recaverable from, ar payable to, the taxation auibority is induded as part of receivables
ar payables in the consolidated statement of financial position.

K

24 Material accounting policies information (continued)
Leases

The Group assesses at cantrac incepiion whether a contract is, ar contains, o lease. That s, iF the contract conmeeys
it right ip cantrol the e of an identified asset for a period of time in exchamge for consideradion.

Group as a lesses

The Cerowp applies a single recognition and measurement appraach for all leases, sxcept for short-term leases and
leases of low ovabue assets. The Group recognises lease liabilides too make lease paymenis and rght-of-use ases
represerding the right v use the underlying assets.

(i} Right-of use axsees

The Giraup recogndses righit-of use assets at the commencement date of the leawe (e, the date the underlying asset
ix available for use). Right-of-use assets are measored at cost, less any acoumulsted depreciation and impadrmment
lomses, and adjusted for any remeasurement of lease Habdlities, The cost of dght-of-use assets incledes the ammant
of lease labdlittes recognised, imitdal direct costs imcorred, and lease payments made @ or before the
oommencement daie less any lease incentves received. Right-of-use aswets are depreciated ona straighd-line basis
awer the shomier of the lease term and the estmmated wseful lfves of the asses.

[F vamership of the leased aset transfers to the Groop at the end of the lease term or the oost reflects the exencise
of a purchase opiion, depreciation is caloolated using the estimated useful 13k of the asset.

The right-ofase agsets are also subject w0 impaimmens.

(i) Lease Hahilities

Al the commencement date af the lease, the Group recognises lease Babilities measuresd @t the present value of
lease payvments to be made aver the base erm. The lease poyments inchsle fxed payments (inclhiding in-substance
fixed payments) less any lease incemtives recefvable, variable lease payments tkat depend anan index or a rate,
and ammumis expected to be paid under residual valoe puarantees. The lease payments also include the exencise
price of a purchase option resspnably centain 1o be exercised by the Group amd payments of peraltes for
terminating the lease, if the lease term reflects the Group exercigng the option to terminate.

Variable lease payments that do not depend on an index ar a rate are recogndsed a5 expenses (undess they ane
imcurred to prodoce imventories) in the pedod in which the evem or comsdition that tiggers the payment poors,

[n caloulating the presend value of lease paymenis, the Group oses i incremental borowing mbe at the leaoe
oommencement date becse the interest rale implic® in the kase s oot readily determdnable. Adter the
commeencemeEnt date, the amowunt af lease labdlities is inmreased o reflect the aceretion af interest and reduced for
the lease payments made. In addibon, the camying amount of lease labdlities is remeasored i there ds a
madification, a change in the lease term, a change incthe lease payments (B.g., changes to fobore paymenis resuliing
fram a champe in an imdex or e wsed to determine such lease paymenis] ar a change in the asessment of an
aption to purchase the underying awmet.

(iid) Short-term leases and beases of low-valae assels

The Group applies the shart-term lease recogndtion exempiion ta ies shart-term beases of machinery and eguipment
(i.e., those leases that have a lease term of less than 12 months from the commencement dabe and do nat contain
a purchase option] . 1t alw applies the bease aof low-valor assets recogmition exemption to leases of office eguipment
ittt are considered to be low value. Lease paymends on short-term leases amd leases of lowovaloe asoets ane
recopmised as experse on a sraight-line basis over the lease term

iz
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24 Material avcounting palicies information (continued)
Cash dividends

The Group recagnises a liability to make cash or non-cash distrimstions o equity holders of the parest when the
disimhution is authorised amd the distribution is no nger at the disoretion of the Growp. Ss per the conporate ks,
a distribution is authorised when i is approssesd by the sharebolders. A comesponding ampunt & recognised directhy
im pouity.

Earming per share

Basic EFE% is calculoted by dividing the profit for the year attributahle (o ardinary equity holders of the parent by
it weighted average number of ordinary shares outstanding during the year.

Mon-current assets held for sale and discontineed operations

The Group classifies poneoourrent assets and disposal groups as beld for sale §F their carrying, amoumts will be
recovered principally throogh 2 sle trnsaction rather than throough contiooing use. Monscurrent assets and
dimposal proups classified as held for sale are measored 24 the lower of ther carmying amount and fair valoe bess
onsts 1o 51l Costs o sell are the incremendal costs directly sttribotable toothe dispos] of an aseest excluding the
fimance costs and income fax scpense.

The eriteria for held For sale classification is reganded 25 met only when the sale is Hghly probable and the asset
ar disposal group is available for immediate sle in i present condition. Actions required o complete the sale
shoukd indicate that it is unlikely that significant changes to the sale will be made or that the decision to sell will
e withdrawn. Management must be commitied to the sale expecied within one year from the date of the
clasification,

Property and equipment and intangible assets are not depreciaded or amorizsed once classified as beld For sle.

Momets and labdlnges classified as held for sale are presented separately as corrent items inothe consolidaed
staiement af financial position

Discomtinued pperations are excluded from the resalts of comtineding pperations and are presemied 2 a single
amaunt as prodfit or loss after tax from disconticoed operations in the consalidated statement of profit or loss.

All oiher notes to the consmladated financial staiements nclude ampounts for continuing operations, onless
atheradse menticned

M lisposd group qualifies as discontinueesd operation §F it i 2 comporent of an entity that eftber has been disposed
of, ar is classified as held for sale, amid:

= Represents a separate majar line of business or geographical area of operatons;

« 15 par of a single co-ordinated plan to disposs of a separate major line of business or geographical area of
aperatinns: or

« Is o subsidiary acguired exclusvely with a view to resale.

Ohwn shares

s eqquity mstruments that are reacquired are recognised al cost and deducted from eqguity. Mo gain or s is
recagnised in profit or loss on the purchase, sake, isue or cancellation of the Group’s own equity instrumends
Ay difference between the canying amount and the consideratbon, iF reissued, 1= recognised inothe reserve on
irading im owm shanes.
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24 Material accounting policies information (continued) 24  Material acoounting policies information (continoed)
Cuarrend versaas non-current clasilication Foreiun cur es | i I
The Giroup presents assets amd Habdlitges in the corsodidated stavement of fnancial pesition bassd on cument/mon:
current classificadion. An asset as cumeni when it is: irpup comparies

Enpecied to be realised ar intended o sold or consumed in normal apemting cycle,

Held primarily far the purpose of trading,

Enpecied to be realised within twelve manths after the reponting period, or

Cash or cash equivalent undess redtricied from being scchanged or used 1o settle a labdlity for at least
twelve momihs after the repariing period.

All ciher assels are classified as non-custerd.
A labdlity is current wien:

It is expecied o be setiled in marmal operaling cyele,

It is hedd primarily for the purpose of trading,

It is due 1o be settled within twelve months after the reporting pericd, ar

There is po unconditional right to defer the seitlement of the Habdlsy for at least twelve months after the

reparting persad.

Deferred o asseis and [mhilities are classified as mon-ourrent assees ared Habdlrises.

Foreign currendies

The Group's conmlidated financial statements are presemied in AED, which is also the Parent Compary’'s
functiomal currency. For each entity, the Group determines the functional currency and items included in the
oonspdidated financial staements of each entity are measured wsing that functional currency. Inorelation 1o
subhskliaries having aperations in hyperinflationary economies, the Group applies the requoiremenis for tramslation
imin the presemtaidon corrency GAED) as explained in section *Hyperinflaison®.

Trarsactiovs and balmces

Transaclions in foredgn cumencies are inddally recorded by the Group's entities o their respective functional
currency spat rades at the date of the ransaction Frst qualify for recognition.

Manetary assets and liahilides denommated in foreign currencies are trarslated at the functional commency spot
rate of exchange at the reparting date.

Differences arising oo settlement or translation of monetary #Bems are recognised in the corselidaied statement of
profit or Joss with the exception of mooetary flems that are designased as part of the hedge of the Group’s net
imvestment in a foreign operaiion. These are recaognised m altber comprehensive income umil the net imeestmeni
is disposed, at which time, the comulative ampunt is reclassified fo the conmlidated statemend of profit or Ioss
Tax charges and oredits aftribable to exchange differences oo those monetary fems are also recarded in ather

EﬂmF'I.'EbﬂHI'UE ANCOAITE.

Mon-moretary items that are measored in terms of hisorcal cost in a foreign cumency are translated using
exchange raves as at the dages of the inddal transactions. Man-monetary ivems measared ad fair value in a foreign
currency are translabed using the sxchange raies at the date when the fair valoe is determined. The gain or loss
arising on transation af non-monetary items measured at fadr value is freated in line with the recognition of gain
ar ks on the change in Fair value of the jlem (e iramslation differences on idems whose fadr value gadn ar lass is
recagnised in ather comprehensive profit or less or the consolidated statement of profit or loss are alse recognised
im ather comprehensive income ar corsplidated siatement of profit or s, respectively].

In determining the spot exchange e ioouse an indidal recognition of the relabed asel, experse or inoome for pan
of it} on the derecogniiion aof a non-monetary assed or non-monetary liabdlity relating to advance corsideration, the
date af the transaction & the date on which the Group initally recognises the non-monetary asset or nons-manetary
I=hility arising from the advance consideration. 1§ there are maultiple payments ar receipds in advance, the Group
determines the trnsaction dade for each paymend or recedpt of advance consideration.

KL

Cin comsalidation, the aseets and Habil#ties of foreign operations are ranslated mio AED s, at the rase of exchange
prevailing at the reposting date and thedr consolidated staement of profit or loss ane translated] at exchange @ies
prevailing at the dates of the transctions. The exchange differences arising on manshidion for consolidation ane
recognised in other comprebensive income. On odisposal of a foreign operation, the component of other
comprebensive income relating do that particular foreign opemtion & recognised inthe consalidated statement of

prodit ar loss.

Any poodwill artsing an the acquisidion of a forsign opeation and any Fair value adjustments to the carmying
amounts of assets and labdlittes arising oo the acquis®ion are reated as assets amd I=hilities of the foreign
aperation ard ranslated at the spat rate of scchange ot the reporting dane.

Hyperinflation

The fimamcial salements (including comparative amounis) of the Group entities whoss funciional comencies ane
it currencies of hyperinflationary eeonomies are adjusted interms of the meassring unit current a2 the end of the

reporting perind.

M the presentatbion currency of the group or the compamy is that of a2 non-hy pernflationary sconomy, comparative
amaunts are rat adjusted far changes in the price kevel in the corrent year, Differences hetwesen these compamative
amaunts and current year hyperinflatton adposted equity balances are recogndsed in cther comprehensive income.

The carrying amounts of non-monetary assets and Hahilities are adjusted @ reflect the change in the general price
imcdex fram the date af acquisitbon 1o the =nd of the reporting period.

At the beginning of the first peried of application, the componends. of equity, sccept retained camings, are restated
by applying a general price index from the daies the components were contribuoied or otheraviss arose. Thess
restatements are recognised directly in squity as an adjostment @ opening relained earndngs. Eestated reained
eamnings are derived from all other amaoumts in the restated statement af fArancial pesition. IF an initial application
of hyperinflation aceoumting the restated value of the non-monetary assets exeeed their recoverable amour, the
amount in excess af the recoverable amount &5 recondsd as a reduction in refained earndngs. At the end of the fist
period and in suhseguent pericds, all componends of equity are restaded by applying a general price index from
it heginming of the perind or the date of comrbution, iF laber.

The Lebanese aml Turkish economies have been classified as hypernflationary. Acocordingly, the resulis, cash
fows amd financial position of the Group's subsidiaries, Aramex Lebamon 5501, and Aramee Ingernational Hava
Fargo ve Keye Amondm Sirketyd have been expressed in ferms af the measuring un# currens at the repariing date.

Events after the reporting period

[F the Group recetves infarmadion after the reporting persod, bat prior 1o the date of autharistion for issue, about
oonditicns that exdisted at the end of the reporting periad, it will assess whether the information affects the amounts
ibat it rerognizes in s oonsolidated financial statements. The Group will adjust the amounds recognised in #s
consolidased fmancial sxiements 0 reflect any adjusting evenis after the reporimg peried — and opdaie the
dEclosures that relate tn those conditions in Hght af the mew information. For non-adjusting events after the
reporting period, the Group will not change the amounts recogndsed in its consolidated fimancial statements, bat
will disclose the nature af the non-adjusting event ard an sstimaie of its finandal effect, or a saiement that such
an estimate cannat be made, iF applicable.

Sramex PISC and its Subsidiaries

i5

MOTES TO THE CONSOLIDATED FINANCLAL STATEMENTS
AT 31 DECEMBER 2025

i SIGHNIFICANT ACCOUNTING JTUDGMENTS, ESTIMATES AND ASSUMFTIONS

The preparadion of the Group’s corsolidated financial statements. requins maragement 1o make judpemends,
estimaies and assumpiions that affect the reponied amounts of revemues, expenses, assets and Habilities, amd ke
avcampanying disclosures, amd the disclosure of contingent liabilites. Uncentaimly about these assasmpiions and
estimates could result in outcames that require a material sdjostment o the carrying amount af assets or lHahbilides
affected in fiture periods.

Oaher disclosures relating 1o the Grouap's sxposure 1o risks amd uncertaintes includes:

«  Capital managemend Mote 14

*  Financial instrumends sk management and policies Moie 34

v Sepsitivily analyses disclosnres Moie &, 7
Judgemenis

[n the process of applying the Group's accounting policies, management has made the following judpements,
which hawe the most significant «fect oo the amoums recognised in the comsolidated financial staemens:

Deiermining the fease ferm of confancts st renessn! and fermirerion opdions - Group as feoeee

[n determining the lease term, management considers all facts and ciroumstanoes that create an econpmic incentive
o exercise an extension opdion, or mab exercise o termination optione Extension options (ar perinds after
termination ppiions] are andy included in the lease term i the lease is reasanably certain io be exdended (ar not
terminaied). Potenidal future cash owflows exceeding the kease term have not been included in the kease Hability
hecause it is not reasonably certain thas the leases will he extended (ar not termdnated ).

The asmessment is reviewed iF a significant svent or 2 significand change in circumstances oooors which affeois
this asses=ment and that is within the comtrol of tbe lessee. During the year ended 31 December 2025, no significant
events ar ggnificam change in ciroumstanees oooorred that cansed the management 1o ressoess the lease term.

Taxes

Deferred o assets are recognised for unesed tax kosses to the extent dhat it is probable that taxabde profit will be
available againgt which ihe knsses can be wiilised. Significant management judgemend is required 1o determines
the ampamt af deferrsd tax asseis that can be recogrised, bassd upan the likely timing and tbe level of folere
taxable profits, iogeiber with future tax planning simtegies.

The CGroup bas ax loswes camried forward. These |osees relate to subsidiades that have a hisory of losses, do not
expdre, and may not be nsed o offset taable income elsewbere inothe Groop. The subsidiaries have nesther any
taxable emparary difference nor any tx planning opportondides. available that could panly suppon the
recognition of these losees as deferoed @y assets. On this basis, the Grmap has determined that it cannot recognises
deferred ta asmels oo the ax losses camied farward.

T

Estimutes and assumplions

The key assumplions concerning the fotare and other key sources of estimation uncertadnty at the reporting date,
that have o significand risk of cousing a material adjustmendt (o the carmying amounis of assets and Habdlitses withdn
the nexi fimancial year, are described below. The Group bhased its assomptions and estimates on pammeiers
available when the consolidated financial siatements were prepareill. Existing circumstances and  assumptions
ahoat future developments, bowesver, may change due to market changes or ciroomstances arising that are beyond
the control of the Group. Such changes are reflectesd in the assumptions when they ocoar.

Kli
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Extimates and assumpdions (continued)

Lisefead ves af property ang squripmeeny

The Group's management determines the esiimated useful bves of dis property and eguipment for caloulating
depreciation. This etimate is determined after considering the expected wage of the aset or physical wear and
tear. hManagement reviews the residual walue and useful lives anoually and future depreciation charge would be
adjusted where the management bedieves the useful lives differ from previous sstimates.

FyperinfTation

The Grmap exercises significant judgement in determining the onset of bypernflation i couniries mowhich i
nperaies and whether the functional cumrency of its subsidiaries, asspciates or joint ventures is the oorrency of a
hyperinflaiionary economy, in order 1o asess whether an economy has a hyperinflationary inflation rate, the
couniry's economic environmend is evaluatesd, amlyeing whether certain cirmomsiances exdst, such as:

*  The country’s population prefers o keep its wealth or savings in nan-monetary asseis or ina relaively
stable Foredgn currency;

*  Prices may be quoted in another relatively stable foreign cumrency;

»  Habes and purchases an credit take place at prices that compensate for the expected loss of purckasing
povwver during the oredit period, even if the period is shart;

*  Imierest mies, wages and prioes are linked to a price index; and

*  The cumulative inflation rate gver three years is approaching or exceeds 1.

Follpwing mamagement's aseessmentd, the group’s subsidiaries Armmex Lebanon 5.4 1. and Aramex International
Hava Kargp Ve Kerye Apondm Sirketi have been accounted for as entities operating in hyperinflationary
epanamies. The resulis, cash flows and financial positions of Aramex Lebanan AL and Aramex Intemiational
Hava Kargn Ve Kerve Anonim Sirketi have been expressed in terms of the measuring units currend at the reparting
date.

Aramex Lebanon SAL.

The ecomomy of Lehanon was assessed to be hyperinflationary during 2030, and hyperinflation sccounting, has
heen applisd sdnce. Upon application of byperinflation, net prior period gain of AED 1,335 thoasamd were
recagnised direcily in equity during 2025 (2024; losses of AED Bl thousand were recognised directly inequity
during 2024].

The Group has recognised in OC] an amoond of AED 3446 tbousand loss (2024: AED 2088 thousand lossh
which represents the impact of mdexing of pon-monetary items from the dade these were acquired by applying

fAuctuations in the TPl from the daie of aoquisition io 31 December 2025, to the extent determined to he
recoyverabhe,

The general price index used as published by the Indematbional Monstary Fand is as fallows:

Hose yemr Gererad price fodex InfTation rvte ()

31 December 2025 2025 LOR 205
1 December 2024 2024 LOB il 5]
1 December 2023 2023 1.44 2. M5

*  The comulative inflabion rabe aver three years as ot 31 December 20235 (s 295% (2024: 666 %), The average
adljustment factor used for 2025 was 108 (2024: 1OE).

aw

Extimates and assumpdions (continoed)
Hyperinfation {oonineed)
Aramex Imermational Hava Kargo Ve Kerye Anendm Sirket

The ecomomy of Turkey was assessed i be byperinflationary during 2022, amd hy perinflation accounting has been
applied since. Upan application of hyperinflation, ned prior period gain of AED 3072 thousand sere recognised
directly in pquity dusing 2025 (2024 gain of AED 7.244 thouwsand were recogrised directly in equity during 3024].

The Graup has recognised @ OCTan amount of AED 9 370 thausand loss (2024: AED 5,706 thousand loss) which
represemts the impact of indexing of non-monetary flems from the date thess were acquired by applying
fMuctuations & the CF1 from the date of acquis®ion o 31 December 2025, o the extent determined o be
recaverabile.

The general price inde used as pablished by the Imernadional Monetary Fund is as follows:
Hirse yrar Generad price irdex Snfladion e (%657

3 December 2025% A 25 1.11 211
1 December 2024 024 1.15 241
3l December 2023 23 1.78 2ER

- The cumulative inflabon rate over theee years a5 at 31 December 2025 is 2010% (2024: 291%). The average
adjustment factor used for 2025 was 111 (2024: 1.15).

Jepadresenr of non -ffnancial psoets

[mpairment exisis when the carrying valoe of an assel or cash generating anit excesds #s recoverable amound,
which is the higher of its Fair value less costs of disposad and its value inose. The fair value bess costs of disposal
calculation is based on avadlable data Ffrom binding sl tamsaciions, conducted ad arm's length, for similar
assets ar ohssrvahle markel prices less incremental costs of disposding of the asse. The valwe in wse caboolation
ix based on a DCF model. The cash fhews are derived from tbe budget Ffor the next frve years and do nod inclsde
resinaciuring activities that the Group s not yet committed to or significant future myvestmients that will enbance
the perfommance af the asets of the CGEU being tested. The recoverable amourd s sensitve in the discount rate
used for the DCF maoded as well as the sxpected future cash-inflows and the growth rate used for extrapalation
purposes. These estimates are most relevant to goodwill and other intangibles with indefinite usefol Hves
recagnissd by the Group. The key assumptions used o determine the recoverable amount for the differem CGLUs,
including a sensirvity analysis, are dischsed and further explained in Move 6 amd 7.

Frovistan for expected credit fosves of frade recefanbies

The Groop uses a provision matrix @ calculare ECLs for trade recetvables. The provision ates are based an days
past due for groupings of varimes customer segmends that have similar koss patierns (Le., by peography, castomer
tvpe and rating, and coverage by leters of credit and other foems of credit insurance).

The provision matrix is initialby based o the Group's historical observed defaolt mees. The Group will calibrate
the mairin to adjuost the historical credit boss experience with foraand - looking information. For irstance, iF forecast
epanamic condidons (Le., gross domestic product] are expected 10 deteriorase over the next year which can lead
to an increased nomiber of defaults in the mansfacuring sectar, the hisiorical defaolt mbes are adjusted. At every
repoating date, the historical chserved default mdes are updaied amd changes in the foraand Jooking estmades are
analysed.

The assessment af the correlation betwesn historical phserved defouli mies, forecast economic comditions and
ECLs is a significamt estimase. The ammmt of ECLs is sensitive to changes in ciroumstances and of farecast
eoonamic comditions. The Group’s historical credit loss experience and forecast of economic conditions may alsoe
nod bie representative of cusiomer”s actual defaolt in the futare. The information abme the ECLs on the Group's
trade recefvables is disclosed in Mok 13,
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BUSINESS PERFORMANCE SECTION PEOPLE SECTION GOVERNANCE SECTION SUSTAINABILITY q ra m ex
Aramex PISC and ils Subsidiaries Aramex PISC and its Subsidiaries Aramex PISC and iis Subsidiaries
MOTES TO THE CONSDLIDATED FINARNCIAL STATEMENTS MOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS MOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AT 31 DECEMBER )25 AT 31 DECEMBER 20235 &T 31 DECEMBER 2025
3 SIGNIFICANT ACCOUNTING JUDGMENTS, ESTIMATES AND ASSUMPTIONS (continued) 3 SIGNIFICANT ACCOUNTING JUDGMENTS, ESTIMATES AND ASSUMPTIONS (continued) 3 SIGNIFICANT ACCOUNTING JUDGMENTS, ESTIMATES AND ASSUMPTIONS (continuesd)
Froviston for fax

The CGeroup reviews the provision for fax on a regular basis. In determindng the provision for tax, laws af particular
Jjurisdictives (where applicable entity &5 registersd) are taken ino account. The management considers the
prowvision For ax to be g resspnable estimate of poteniial ax liabibioy after considering the applicable laws and
past experience.

Diedined benefir obfigarisn (Fred of sanice benefis)

The present value of the emd of service benefits are determdned using acoarial valuatsons. An actoarial valoation
imvelves making various assumptians that may differ from aciual develppments in the Future. These include the
determination of the discount e, futore silary mereases amd moriality raies

D o the complexdites invalved inothe valuaiion and its long:term nare, a defined berefit obligaison is highly
sensitive in changes in these assumpiions. All assumpions are reviewed a sach reporting date.

[n determining the appropriate discoursd rate, management considers the imerest mtes of corporate boods inobe
respective cumency, with exirapalated masurittes oormesponding o the expecied duration of the defined benefit
ohligatton. The undedying bonds are further reviesssd for quality, and those having excessive credit spreads ans
removed from the population af bonds on which the discount mie is based, oo the basis that they do not represent
high quality bands.

The martality rale is based an publichy avadlable momal#y tables for the relaied countries. Future salary increases
are hazed oo expecied fulure inflation rades for (be respective counry.

Logsey - Extimaring de incrememntal borrowdng rane

The Group carmpt readily determine the interest mbe implicit in the base, therefore, it uses its iremendal
hommwing rate (IBR) ip measure leass linhilities. The IBR is the raie of inberest that the Group would bave to pay
to hormow paver a similar termy, and weith a similar security, the fonds pecessary o obitain an asset of a similar value
io the right-of-use aset in a similar eoopomic envimnment. The [BR therefore reflects what the Group weould
have i pay’, which requires sstimation when no observahble rates are availahle

A5
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BUSINESS PERFORMANCE SECTION PEOPLE SECTION GOVERNANCE SECTION SUSTAINABILITY q rq m ex

Aramex PISC and its Subsidiaries
MNOTES TO THE CONSDLIDATED FINANCLAL STATEMENTS
AT 31 DECEMBER 2025 Aramex PISC and its Subsidiaries Aramex PISC and its Subsidiaries
MOTES TO THE CONSOUIDATED FINAMCIAL STATEMENTS MOTES TO THE COMSOLIDATED FENANCIAL STATEMENTS
1 PROPERTY AND EQUIPMENT
¢ AT 31 DECEMBER 2025 AT 31 DECEMBER 2025
Capital
Leasehold Furnitrre. Warshousfng ifice winrk
Larnd improvemerty  Buibfimgy  aod fixiures racks egufpmrent Compriers Vehicles  in progress Toral 5 LEASES
AED'OM  AED'OR  AEDON  AED0R0  AEDG00  AEDON  AEDG0  AED'M0  AEDON  AED0M 5 LEASES {comndinued)
2025
Cosi: . \
At lljm-ryms TAAME 138,787 523433 46,284 77,298 ZH0.605 359,432 97,5018 42,733 LE40.658 The Group lexszs various land, bulliings. equipment and motor vehicles. Remtal comtracts are typically made: for Future minimum anm=al paymenis umder all non-cancellable bmases togedher with the present wabue of tbe net
Additions 1512 semd  2am 221 8,151 42,089 23,424 10,433 ATIT 146539 fixed pervnds of 12 manths to 10 years, but may have extension cptions. minsmum bease payments are as follows:
Transfers 1281 B39 . 2 B.B4L 26,247 3487 < [H0497) : '
DRL"P"“H I;l:al:lm ':1']_ :1,512[]. ""“‘f |z,mz.| @5 u{:i':':: [31,2"]. “;ﬂ ) [sm S oul helow are the carrying amourds of right-of-use assets recogndsed and the movements during the vear: Fodure Prosot vk
Iract aF hyperinflaticn : 1,093 358 192 ™ 1,108 (396} {1,051) : 1,382
En&angc :}l:lg':nnne: 1,750 43R S6M LORS Li60 7117 5,318 1942 . 11,824 Right of use assers i ool maizifresen
At 31 Decemiber 2025 &4,280 153,320 _527.350 47.025 81,999 _ M6.987 360,018 104.220 49,378 _ 1,764,596 . frase parpamens Ireferess Jearse papaments
AED 0N AED R AED DN
Accumulated depreciation: P Huildings Equripanens vefriches Total 2025
AtL] 2025 . 2,540 152,764 30,143 12,792 152908 271581 62,596 . TET.ALL ’ - . . :
Charge for e year . s 0083 478 SET0 anest  34sed 10909 C liesa AEDR  AEDOM  AEDWM  AEDSM  AEDDW Within ome year 238, 48 46,069 192,419
Dz Iz . (1,235) (4,056) (2.276) [32) (10,430) (EL.117) {7.4714) - (366200
Redmiicuion St A | e S | . Cost: Mare: than cne year L120.186 R T
e j Tme e 121 Lo amo  asm sues s At 1 Janmry 2024 19418 1,005,239 5374 HBAL] 1406332 — ' '
At 31 Decemiber 2025 . 59081 _ 16A.37H 33474 18,577 180567 281,522 8,308 . 871810 Mudditions 481 175,723 i,156 51,851 224,321 F A
et ook vl Disposals 1995 {128,206} (389 (38,190} (167,784 llm"""":ﬂ F.u,rl ”"'“m’ PRI
ei bool B TR 5 AT
At 31 December 2025 BAZA0 54236 _ 15R.981 13,551 52,422 166130 78,487 34012 48378 RS2ERR Exchange differences (155 [3B.667) (201) (3,734} {44,761) I Interest .
Impact af hyperinfation : 7,011 _ 127 8,038 Tﬁ”ﬂ.m P L'rfpgf*ﬂ“;"“
A 31 December 2024 188,751 1,02 000 5,040 215055 1431, 746 2024 ’
Mdditions* 18,827 202, 108 2,258 158,033 201,726 1|I'I|'|.l|1l;1 —— 2%0. 76T 5l Bl |78 ROB
Disposals (50 [90.131) (478) (B2.B14) (173,820 ' ' '
Exchange differences 36 33,660 272 3,072 7.0 Mare than one year :g;;ﬂ gg;-:;; ;;:-;::
[mgpact af hvperinfladion . (B.584) . 1.721 (6, 8TH) et : L
At 31 December 2025 ERE A1 1,158,038 7,042 1REDGT 1,574,711
The falkvwing are the amaunts recagnised i prafit or loss:
Accumulated depreciation:
O At 1 Jansry 2024 29,300 396,951 1,485 115.214 542,954 il AN
Charge far the year &, 346 166, B6E 1,147 50,167 224,528 AED 000 AEL 006
Dispasals (151 (125953 (8% (I8.206)  (164,528) Tyoexiation chage of cight of uhe et
ar;.m%xijﬁlﬂs::hg ?:}iﬂh&ldi.aﬁ;lﬁ. _ — EICI'I.HI'IEC' raie differenece |:|..E|.:| [jﬁgm'l m] IE.TE'.'IF Imlg‘” Aadminisirative SR TS S I:I".Intc ETJ E'I',I.'iﬂ 3?,5':"
."LTI;IHI:IIE;S:HELRZIHEIUMEU NANCIAL STATEMENTS [rrq:l:u:l af h:|.'|:||:r|.|:|FIaIi|:-|:| . i I|*54 . 1688 I.:I.E-i? Ciost of services ':ND|E' E'E] IIH..?'H? ]HF.DE'
242 160 224 52H
Al 31 December 2024 15,374 132,320 2,163 1234063 583,350 : .
'] PROPERTY AND EQUIPMENT [CONTINUED) Charge far the year & B45 1HZ D1E 1,501 51.7H8 24Z,160 Fi —— - —
“Inance cosis < kease ties 1 :
Capital E:E:,Hh o (asg) um ! Es e Expense relating to shart-berm and low-value beases (included inooos
Leasebald Fumimre  Warshousing — Office wark s nge raie difference i 16,150 120 1,722 18,018 p g b 3
.La.l?u' Wmm': Bul'h':l.rl,qs .:mn'.l'l'.n:rm'es .l:u'h .-.qm:p.:nrm L'nm_,u.!.rrm Ir'H:.n_'.ﬁs J.rl_pm,lgresv Tn.r:'.ll' [wam af h}'l:l!l'l.l]ﬂﬂ”l:ﬂ . 1j“ . Fi I.BTD of !EI"J".D!'!] 227 030
AEDON  AEDUN AR AED 000 AED'ON  AEDNOS  AEDOK  AEDUN  AFDVH0G AED 000 .
2024 At 3 December 2025 41,745 G48.435 4,317 56,085 8D 552 Ea:l:‘:m:lc relating i sb:;'l-tm and bewewvalue leases (inchwded in . i
Cosi: minisiralmve expeEnses ; ,
Al |Ijmr,m| 74,277 132313 533,127 0,068 BOODE 2426 362,057 87655 S4B 162638 ) Gain oo derec I:::.E-:n af leases om expicy/erminatinn i 468 Loid
Additions . 16,311 6,532 2455 4,336 154917 L7, 196 20,480 41,088 124,325 Net boak value: ogn Exp g :
:‘,.f;"l’;?fn of suhsdzries e i1 At 31 December 2025 184 RE9 B10,503 4,675 RB.ATZ 00,119
Teansfers : a1 162 1 1,550 4,178 B4l 61 (78 . At 31 December 2024 153,377 530, 5H0 3,777 al G2 ERERED
Disposals . (T.226) (1,536 [, B0 [5.726) (23,618 [13,054) (6. 1E1} : (61,319} - — — — — i GOODWILL
Reclassification : [167) 167 . . 5] 163) - : :
Impact af hyperinflation . 1,153 325 127 26 a2 {591) L340 . 1518 o This amount inchodes AED 4,234 thousand relates to a make-good provision recognised within other
Exchangs differences (4,525) (1.897) _(14.244) [1,352) [3.166) _ (11,588 [7.,054) [, 406} - __ (52g70) noa-current liabiliHes 2nes -
At 31 December 2024 74,448 I3R707 _ 523,433 26,284 77208 280605 350,437 97,530 42,733 _ LG40 ASE - AED 800 AED (X
Accatitaltiried dege ettt St ot below are the carrying amourds of beass liahilities and the movements during the year:
At 1 Jamuary 2024 : THASZ 141,413 20.804 31,196 152917 253,744 59,580 : 745,248 At 1 January 1,730,497 1,750,191
Charge far the year : 13452 15955 4,82 5.214 27084 38,704 5,663 , 114859 .
Disposals . (7.014)  (1,536) (3,834 2, 658) (21,858 12,538 (4023} . (53,601} BiE5 A2d Acquisitions ) 1,155 B,557
Imgiact af kyperinflaticn : 1,854 325 135 238 538 (628 a3 , 3,568 , . eriod mers** .
E":q:]ha:'lge?d?m: ] (2.344)  3.00m iazd) {1,179} {5,683) i5,601) 3,834 . (22 758 AR oy AED 00 :-‘[e-::ur:m:nl P adjust ﬂ-ﬁ
At 31 Decemiber 2024 : 2,540 152,764 30143 12702 152908 __ 273,581 62 506 . TAT 414 mpairmen 2,567 )
Net boak value: At l hnu-"_'l' !3‘.5“ g'E.EE'E EICI'IHI'IEE o ffferences ET.Iﬁi ﬂﬁ.zﬁl”
At 31 Decemiber 2024 4445 50,257 _ 370,668 L6141 S450F _ 27697 __ B5ES| 34,943 42733 _ BS3as Audditions ZHT AE2 220,32] AL 31 December LTS4256 1730497
Depreciation charge for the year is allocaied as follaws: Finance cost ﬂﬂ'm? EE'H - Oin 25 Feh A5 the O e w3isd h Busirie=s d A
Paymenis of principal and interest (271, 226) (2ED,7449) n ruary N Taup e inta an acquisiiion arrangement throogh a Bos E and Asmel
2025 2024 Disposals [9, 785) [ A} Sale Agreement (TBASAT) o acquire 5.5 Logistics Py LTI as “Aramex [Adelaide}™; a regional
AELrS AED0 Al 31 Decemlser 1,007,027 976,548 franchise of a courler amd freight logistics located in Saastralia
Admanisirative e e 8] 271 T2.TEZ L
Cost nfslzr:mﬂ .:rE::za: e 47,112 ITIE Eurrznt ok ;ﬁ;:: ;;gﬂg Cn 29 January 2024, the Group emtered imio an acquisidon armangemsent throsgh a Bosdiness amd  Aossel
119,834 114,059 -euTE ! Sale Apgreement (“BASA™) w0 acquire dth Dimension Transpart named as “Aramex (Melbourne)™; a
regiomal franchise of a courder amd frefght logstos bocated in Australia. (Mobe 33).
11
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BUSINESS PERFORMANCE SECTION PEOPLE SECTION GOVERNANCE SECTION SUSTAINABILITY q I q m ex
Aramex PISC and its Subsidiaries Aramex PISC and its Subsidiaries Aramex PISC and iis Subsidiaries
WNOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS MOTES TO THE CONSOLIDATED FINANCLAL STATEMENTS NOTES TG THE i:m:-:-l.:u:mmuu FINANCIAL STATEMENTS
AT 31 DECEMBER 2025 AT 31 DeCEvBER 2025 AT 31 DECEMBER 2025
B GOODWILL (continued) 7 OTHER INTANGIBLE ASSETS J OTHER INTANGIHLE AZSETYE {camitued)
On 12 May 2024, the Group entered into an acouisition arrangement through a Business and Asset Sale Franchites sod ey amsumpdions used in valee-in-use caboulations amd sensitivity to changes in assumpiions (condinmeed)
Agreement (“BASAT] o acpaire Newcastls; a regional fmnchise of a courier and fredght lopgistics. ather intangibie
Curshocrer fiis and aifier [ Oihar Discmmi rates - Discourd rates represend the ourrent markesd assessmend of the risks specific o each cash
On 15 July 3024, the Group entered into an acguisition amangement through an Asset Sale Agreemeni T Ta——— inefinite wsefind  intamgible genemting undi, laking imo consideration the time valee of money and individm] rides of the undeclying asseds
[FASAT] tn acquire Baers Estaie Pty Lid Trading named as “Armmex (Geelong)®; a regional franchise of definite weeful [ife Lifa® et Fraad Total ibat have oot been incarporaded intbe cash flow estimates. The discount raie caloalation is based oo the specific
a courier and freight lagistics located in Anstralia. (Moe 35). AET AED 00 AED 0 AEDOG  AED 000 circumstances of the Group and its operating segmends and s dedved From dis weighted avemge cost of capial
(WACC)H for the indostry of B.3% do 10.2% (2024: 8.3% o 8.4%)]. The WACC takes inbo accound both dedit and
e The allocation of the purchase price for Aramex (Geelong) bas been modified during the measurement Cosiz ::::I{' ]Z:ET “'ITIEI:IE d:r;uzdlfmn;hmmzd:: I'HCI.I.I.'IJIJI'I :"“;IIFIEM :: - f-r-m.g “"ﬁlnm' 'I;Ihe :Mh! uI-:I'
perind, as mare informatian was obtained about the fair value of asets acquired and Habilities assumed. At | Janusary 2024 107,211 170,147 40845 37963 374068 8 o the: imcrot-boming oowings the Group 13 shligal o movice, Soguentspodiic rsk &
The net impact an Gooedwill was a decresse of AED 2 230 thousand. Additions 1,853 ) ) ) TR51 imcarporated by applying imdividual beta factors. The heia facioes are pvaluated annmlly based on publecly
Acnuisition of subsidiaries available market data. Adjustments io the discomn) rate are made 1o factor dntbhe specific amount amd timing of
The Group performed 45 anmoal impagrment test on 31 December 2025 and 2024, The Group conssders the {Note 35) 4199 15 336 . ) 19 535 the Fature tax Aows in arder to reflect a pre-tae discound rate.
:':jal::mbr;sl'i:lprbdm:lfn :lI: market capitalistion and its book value amang other faciors, when reviewing for Exchange diff . (19,876 R . {1987 Ceatsitinity t e i s s
atars ol smpalmment. At 31 December 2024 125,261 165607  49.645 37963  37R.A7A ' . e 5
The recoverable amounts of ihe cash generating undis have been deiermined based oo a value in use calculaiion Reclassed From ather Management believes that no reasonably possible change in any of the above key assumptions woukd cause the
using cash Aow projectians from financial forecasts approved by the boand of direcioes covering a five year period. F:UIIEII:IHILRI:I' - : 35 - ' o carrying value af the unit 1o materially sxceed its recoverable amount.
i o 5 aries
The goodwill was allocated to ibe following groups of ash genemting units: (Mpde 35} s 1,364 = : 4,272
AED 00 AELFINIG Al 31 Decemler 2025 126,071 174,332 18,645  I7A6E3  IRELLN
Pabdication and destribaticn 6,212 6,212 Axat 31 December 2025 and 2024, there were no subsidiaries with material non-commlling inserest to the Group.
P Amaortisation and
Exiresss shipping 1,053,490 1 {46,905 L S
Domestic shipping 456,800 445 570 At 1 Janumry 2024 48,496 : 14,242 2,203 63,031 0 INVESTMENTS IN JOINT VENTURES
Freight forwarding 164,421 160,310 Amartization G131 : B113 1808 14147
Logistics 7% 3% 71500 At 31 December 2024 34,627 . 20,335 4,181 79,173 The detadls of the invesiments in joint vendures are as follaws:
1.754 256 1730 4497 Amartistion 8,233 . B 103 | 808 14,244
Al 31 December 2025 0,860 . 26,468 6089 93417 Chinersiiip Conuntry of Narure
* Aramex inchxles the below the cash generating units: percenags dncovprtion af acrivity BHonk varlue
[2) domestic shipping, Net boek value: 025 2024 2025 2024
fb] express shipping, Al 31 Diecember 2025 5,311 174,332 23177 31LBT4 20468 % % - . AED'ONM  AED 000
(] freighs forwanding and xpress, iresg
(] logistics Al 31 December 2024 0,636 165,607 20,290 3377E F49.305 and logjstics
Aramex Sinpdrans Co. LTI 50 5 Chimm sErvioes 11,338 L5 558
Key smsmmpdions used in value in-use cabulations amd sensitivily to changes in assamptions ¥ Imtangihle asseis acquired theough a business comhbination. These assets have indefinile wseful Hves and Aramex Logistics LLC 50 =l man Lagistics 13,2249 12518
are texsted for impairment annuoally as they represeot anoperational system weed by the Group entities 24587 I8 076
The caleubation af te value-inoue is most sensitive i the fallewing assumptions: which is considered 1 have indefinite weeful life. The Growp imends o renew the Franchise comtinuously '
) ardl evidence sup ports Rs abiliy todo so. An analysis of market amd competitive remls provides evidenoe
Toamaciion volomes mﬂ“nﬂﬁaﬁem"uﬂ groranths rake over the fve-year orecast pecicd congidered: based that the franchise will generate net cash inflows for the Group for an indefinite perdod. Therefare, the T jundrd westres s acomymied o wring the equity mefhod fn the commllitsied Aramclal statemesls:
ol past performmmcs and nemagement’s expectrion of maket development, franchise is carried at cost withouot amortisation, hut & tested for tmpairmend ancually.
: ’ Summarised fimancial information of the joint vendures, basesd on their [FRS finandial stabements, are st ol
Discoumnt rabes - Disoount mtes represend the ourrent marked assessmend of the risks specific o each cash helaw-
genemting unsl, taking imo coasideration the dme valee of meney and individs] risks of the uderhying assets The Group performed its amnual impairment test on 31 Decembier 2025 and 2024, As at 31 December 2025, the 035
theat hizve mat been incorporated in the cash Aow estimates. The discount rate caloulation i hased oo the specific market capitalisation of the Group was abave the boak value of its equity. The recoverable ameants of the cash Arzmex Aramex
circumstances of the Group amd s operating segments and is derived from its WACC For the industry measured generating units have heen determined based oo oa valee in use calculation using cash flow projections from Simodrans Co Lagistics
at 9% (2024- B.A%). The WACC takes mto account bath debt and equity. The cost of squity is derived from the Financial forecasts approved by the board of directors covering a Fve-yemr period. LTh LEC Total
expectsd retum oo iovestment by the Group's iovestors. The cost af debs is based on the interest-bearing AED AED a0 AFD 00
hornowings the Group is ohliged to service. Segment-specific risk is incorporated by applying mdividual heta Key assumpiions used in value in use caloulations and sensitivity to changes in assumptions
factors. The beta factors are evaluated anmually based on publichy availahle markest data. Adjustments (o the _ Man-cummenl aseis 8, m8d 23,580 31,673
dmcount rate are made to factor inthe specific ampant and timing of the future tax flows in order 1o reflect a pre- The calcubation af the value-in-use is most sensitive o ke falkiwing assumpdions: Curpend asiets® 1,332 14,898 T6.230
tax discount raie. R GER)
Transaction wlumes ~ based oo average armual growth rate over the Aveoyear forecast period; based on pas) El_u:!ir{:::dﬁ:ﬂh [i;;?.} E“” :::'?;;:
Terminal growth mbe- Growth rate used of 3.0% (2024 3.1%] are bazed an achm] operating resulis and fuiure performance and mamgement’s expectations of market development. . S 676 3 - 158 3 - 134
enpected performance based on cumrent industry trends and incloding long-ieeme infladon forecasts for each ﬁ"‘"'-"r'l Fthe G , ershi 5'.% B, 8,
territney of Aramex. Terminal growih raie- Terminal growih raie used of 2.2% (2024: 2.4%) is bazed on acooal opeating resulis and R i P
Ful ted hased ¢ indstry tremids and inchading Jong-term inflaticn forecasts for each Carrying ameunt af the investment S == =L
iy to o i e . Iu urz::p-ei: perfonmance on cumrent industry ] inc g loog-term mflaton forecasts for eac
Management believes that no reasonably possible change in any of the above key asumpdions would canse the
carying value af the unit 1o materially sxeesd fts recovermble amaount.
u 45 .
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BUSINESS PERFORMANCE SECTION PEOPLE SECTION GOVERNANCE SECTION SUSTAINABILITY q I q m ex
Aramex PISC and its Subsidiaries Aramex PISC and ils Subsidiaries Aramex PISC and its Subsidiaries
MOTES TO THE CONSOUIDATED FRNANCLAL STATEMENTS FOTES TO THE COMNSOLIDATED FINANCIAL STATEMENTS MOTES TO THE CONSOLIDATED FINANCLAL STATEMENTS
AT 31 DECEMBER 2025 AT 31 DECEMBER 2025 AT 31 DECEMRER 20k25
9 INVESTMENTS IN JOINT VENTURES (caaiiaed 8 INVESTMENTS IN JOINT VENTURES (cantimued) 10 INVESTMENTS IN ASSOCIATES {continued)
¥ The current asseis af Aramex Smedrans Co. Lid include cash ar banks amounied i AED 16 3ZS thousand, 024
accpunes receivable amounted o AED 29833 thousand and other coment assets amounded 1o Aramex Sinatrans | Aranex Loglaies 2024
AED 15076 thowsand. Co LTh Lic Taial . ik T-':;:?l'-'!l;'
] AL AED M L0 ] e ke i
The cur:zrt;mt:::Fhrmr:ill.nE::E:SL?lrﬁ :::hl:ler.:a::dat:‘anhs :.:rn.ulunl:l:l.llu a"l.l:ﬂ:nfﬂli I‘Il'-lguns::d. + Australia PTY L Lid Tutal
:;;E‘i“;'ﬁ i MO La I . LE%a JHNED CUrrEnl ASSeEDNs armio o Reéutrne Egglj__”:l jzlgm HIEIHE AED G AED TN AED o
’ Cios of sale [26E 965 {B.R5G) (277 ERON
e The current lizhilities of Aramex Sinotrans Cao. Lid include, scomals amounted to AED 18,640 thousamd, Admansizative expenses [20.043) (2.518] 122.56:3) Non-cusest amets - 1,061 1061
accound payables amounted o AED LS, 124 thowsand, ather cumrent Bahilisies amounied o AED 7,884 Uther expenses 6. 76 [573) (7.342) Currenl sxrcts ) 8473 0478
thousand and bease Hahility of AED 3,749 thousand. Profit before tax 3,591 1007 4,598 Mom-current liahilities . (336) (336
Current lizhilities . 2 3584d) [, 584}
The morrent Habildies of Aramex Logistics LLC include account payables amounted to AED 1,291 Income tax (813 (189 (1.024) Equity = R GR15
thousand, accrued expenses amounied io 722 thousamd, short derm lease liabiliny amounied o 3895 Profit for the year 2,756 HE 3,574 .
thousamd, ather current Habdlities amounted to 569 thousand and income tax provision ampunted o 284 Group's share of profit for the year |,578 wa 1,787 Fraportian af the Group's cwnership = 45
thousarsd. Group's share . 3341 3,41
024 The jring veniures had no comtingend Hahdlities or capital commitments as 28 3] December 2025 apd 2024, Carrying amoumt of the investment = 3,341 3,11
Aramex Aramex 025
Sinotrans Logisries 10 INVESTMENTS IN ASSOCIATES J——
Ca. LTD LLC Taital Linehauf E "
AED 000 AED (00 AED" (00 The detadls of the invesimends in associxies were as folkeas: Ansiralia P?']"i :;'.I Lid Tatal
Nem-cusrent asses 9,792 25 A6 4,114 Ownership ~ Countiy of Nargare AED"P9 AET'ON AEDON
Current asseis® 71,734 11,648 382 - P — of aciivity Book value
percerimge = 1ir ) ]
Mem-current liahilities (3,305) (8878} (12,183) TR e Y Revenue 25.154 25,151
Current lizhilities** [47,105) (3. 400} {49,161) % % AED 0% BN 0 Cast of sale (21AGT) (21,467
! Adminisirative mpenses (4,146} (A, 14E)
Equity 31,016 230156 G6,152 Linehaal Ex Domestic
Praportion of the Group's cemership S0% 50 501 Ausiralia F'II].' Led * . R Cervices Other expenses, o (1,043} (1,043
Carrying amount of ihe investment 15,558 12 518 28 076 l_n;wm v Loss before tax (1.502) (1,502)
Income gax : .
" The current assets af Aramex Sinpdrans Co. Lid include cash at banks ampanted to AED 27 849 thousend, Aramex Thailand Lid 14 1 Thazland transpartation 2647 4,41 Loss far the year {1.502) [1,502Z)
accpunts receivable amounted o AED 27 415 thousamd and ather comemt assets amounded o 2647 341 Group's share of profit for the vear (T35} {736
AEDD 16,470 th nad.
' p * [Dharing 2024, the Group aoquirsd an additona] mterest in Linehaul Express Austiralia Pry Lid at fair value 2024
The current assets of Aramex Logistics LLC include cash at banks amounted o AED 7778 thausand, thraugh the acquisitson of regaanal franchisess, with na consideration exchanged. This acquisitson resulted in 1 "
account receivables amoumied to AED 3,566 thowusand amd ather corrent asets ampunded o AED 304 the Group gaining contral over the investment, leading to the recagnition of a bargain purckase gain amounting T Jr'.h.:.l'n'a.m'
thoussrsd. i AED 114 thousamd in the consolidated staiement of profit or loss. ik
Aursiraiia PTY Lid Lied Toral
. The current libilities of Aramex Sinotrans Ca. Lid include, accruals amounted to AED 18,208 thausand As of 31 December 2024, the assets, Habilities, income, and expensss of Linehaul Express Australia Pty Lid have AED PN AED"00 AED
accound payables amaumed to AED 18,044 thowsand, ather cumrent liabilities amouned i AED 8,116 been fully corselidaied inta the Group's comrselidated financial saiemenis. Add®ianally, the Group recarded a
thousand ard bmse Habilisy of AED 2,737 thousand. share af results amounding to AED 1,376 thousand in profit in accardance with the equity method, far the period Foevenoe 21,137 21,037
Fram | Jamsary 3024 up 1o the date of ch@ining control over the investee on 1 July 2034, Cost of sale [16.7510] [1B,751])
The morrent Habildies of Aramex Logistics LLC include acopant payables amounted fo AED | 562 Addminisirative expenses {4, 382] {d,3821
thousamd, accrued expensss amounied ip 573 thousod, short ferm lease lishility amounied o 75 The ammciates are accounied For wsing the equity method in the consalidated financial saiements. The folkewding Other expenses iL2RT] 1,287}
thousered, ather current Habdlities amounted to 340 thousand amd incomes tax |:II.'I:|".'|.I|I:I1 ampamies] o Z20 table lesirates the summarized financal information of the Emw':jmﬂ|m:jn aveniabes: Lass before fax . {1283 (1,283
thousemd. [ncome tax 001 (1] 3,000
_ _ JiES Prafit {Loss) far the year E,011 11.284) 1,727
Summarised saiement of profit or loss of the joim venbores: — Aramey Group's share of loss far the year 1.976 [625) AT
Linelaur!l Express Thailaod
A Co. LTD L .-‘I.r! ics LLC Todal m"@{ﬂm” LM AEE?M ..-1.1;1;&"?;“? The associates had no comingent labilities or capital commBments as at 31 Derember 20E5 and 2024
AED iR AED B AED e
Mon-curment asseis AET BET
Fevemse 2T2 432 14,409 ZH6 841 Current asseis 70947 7,047
Cost of sale (253.058) (10.244)  (263,302) Nom-current lisbliles (Hi) [865)
Adminisirative sxpenses (22 B0E) (1.854) (24, B62) Current liahilities {2.642) (2.642)
Oiher ENHETISRES (6.042) (528} [6,570) Elq_l.l.i'l'_ll' 5. 4% 5,403
(Linsx} prafit before tax {0,576} 1,68T (7.803)
Praportéan af the Group's oemership 449%5
Income tax (35) (263) (297) Croup's share TH FZH
(Loss) profit for the year (9.611) 1421 (8, 190) Carrying amoumt of the investment 2647 2647
Group's share of (los) profit for the year {4, B0} Tii [4,0405)
4B %
a7
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11 FINAMNCIAL ASSETS AT FAIR VALUE THROUGH OTHER COMPREHENSIVE INCOME

At 31 December 2025, the Group designated imeestmenis disclosed in the following table & equity and dehi
securfiies at FWVOCL The FVWOCH designation was made bemanse the invesiments ane expectsd to be held for
strategic purposes rather than with a view to profit on a subsequent sale, and there aze no plans i dispose of these
irvestments im the short or medium berm

Chenersfiip Caouaty of Naiure
percerTRe I raion af Activity JEadr valeae
2025 2 HES 2
% & AED MKy AED
Limgreoted equilty francial
irstrzmenty
Global
ardressing
What 3 Woeds Lid 104 1.0 UK SYEbEmS 1.207 15,241
Gvtechno Logistic
Privaie Limibed SU6R 5.68 Imilia Transporiation .
Drone
Flirtey Tech Pry Lad. b3 0.13 LISh Technology G G2
Unguoded debi financial
instrumens
Cell captive South Africa Insurnce 2 462 1,570
Shappify Inc LISA Fand delivery 1102 1,102

4R35 L7 975

Far eguity instruments at fadr value through OCT, gaing and losses oo these financial aswets are never recycled o
the consalidated statement of pofit or loss Dividerds are recognised as other income in the consolidaied
statement of profit ar ks when the right of payment has heen esstablished. Equity instruments designased ad fair
value throsgh OCT are not subject to impairment assessment.

The movements an the investment during the year is as follows:

2025 2024
AED 080 AFED N
As at 1 Jammry 17,975 17,574
Gain from revaluabon of debt instrumeenis, oet a2 40
Loms an revaluation of squity instruments, net {14,034) .
Exchange differences F 8y
Asai 31 Derember 4,835 17,975

Al

1z INCOME TAX
The major comporents of income fax expense for the years ended 31 December 20E5 amd 2024 are:

Consolidated statement of profit or loss

2R 22d
AED M AER 0
Carrent inmome x expense® 35,841 19 462
Deferred tax creds (768 [3, 65T
Income tax expense reparted in the consolidated siatement of
profit or boss 35,072 45,805

* The Group has recopgnizsd a Pillar Two current tax expense of AED 2 45 million that arises in Qatar and Kuaadl
which is not subject 1o the transitional safe harhour reliel- because of low stahsony @ rates,

Deferred tax relates to the follmwing:

Provasian far expecied credit losses 7,776 75441
[mgpact af hyperinflation (132) (1,02)
[mpact af [FES 16 12,255 B,DE5
Depreciation 114,245) i13,893)
Emplyyees” end of service benefits E8TH 5,025
Met operating losses carried Forvward 15,879 35,793
[niangible amzets with indefinite useful life (72,522) 160,27T)
Others 15 635 16,579
1224 (14001
Revagased as follows:
s deferred tan aseis 44,604 3,351
Aux deferred tax Habdlsies (43,385) [34,751]
L2244 (1, 40Hy)

Reconciliation of deferred tax Habdlity, met:

At 1 January (1,400 [11,08R)
Beenefit during the year TER 3,657
Fareign exchange A6 5081
At 31 Decemibser L2l 140

Reconciliation between accounting prafil and taxable profit:

BUSINESS PERFORMANCE SECTION PEOPLE SECTION GOVERNANCE SECTION SUSTAINABILITY q rq m ex
gran:.ua-::: FJEE.aéﬂ iis Eul:ush:li.mi;ﬂ — Aramex PISC and its Subsidiaries .ﬂtran:ex PISC and fis Subsidiaries
OTES n’:b '.J'I-II-. l‘J.'-l:-'a‘-IJJ:IIJ.ﬂ.'J':L: CJANCLIAL STATEMENTS NOTES TO THE CONSOLIDATED FEIANCIAL STATEMENTS MOTES TO THE CONSDLIDATED FINANCLAL STATEMENTS
AT 31 DECEMBER 2025 AT 31 DECEMEER 2025 AT 31 DECEMBER 2025

12 INCOME TAM {comdinneed)

Kovemends an income tax provision were as folleas:

ZOES HEL
AED mxy AN
Al 1 January I35, 180 E6,GTE
[ncome tax expense for the vear 15,841 49,462
[ncome tax paid (29 962) (43, TR3]
Fareign exchange (141 (7,1595]
Al 3 Deecemibeer 41,045 E5, 180

O 4 December 2022, the United Amb Emimtes (UAE) Ministiry of Fimnce (MaF] released Federal Decree-Law
Mo, 47 af 2022 on the Taxation of Corparations and Businesses, known as the Corparate Tax Law [“CT Law™),
io enact a new corparaie fax regime in the UAE This new regime beame effective for aocounting periods
heginning on or after 1 Jone 3023, The Group will be aibject o the CT Law starting | Janoary 20E4. The mocable
imcamee of the entities that fall within the scope of UAE corporate tax is subject o a tax mabe of 5%,

The Crganisatton for Economic Co-pperaton and Development (OECDWG20 Inclusive Framewark on Base
Erpsion and Profit Shifting (BEPS] published the Fillar Twao Ami Global Base Enadgon Rules ("GloBE Rules™)
decigresd ta address the tax chalbenges arising from the digitalization of the global economey.

A al December 20235, the Group performed an impact assessmend of the potemial exposore fo Pillar Two incomes
taxes in jurisdicisons where the begislation ts applicabde for fiscal year starting 1 January 2025 The preliminary
amalysis indicates that Catar and Ewwait has a tap op ax chligaton given i fadls all safe harbor teses. OF the 44
omumnires tested, the following ts summarized:

. 17 coundries mesed the des minimom fes

. 3 pouniry has Faibed all pesis.

. 49 pouniries have a negative PET and therefore top up is not relesant.

. 3 countries qualify far SEIE test.

. Bahrain qualifies for the SBIE but a tap up ax applies on accpunt of DMTT for sfeguoand.
. 11 countries qualify for simplified ETE test.

[t is unclear if the Pillar Twa model nules crexse additional tempoeary differences, whether (o measore defenned
tuxes for the Pillar Two maode] rules and which tax raie (o use o measure defemed faxees, o response o this
uncertainty, on 23 May 2023, the Intematiomal Acoounting Standards Board (IASE) isued amendments ta 1AS
12 “Income @xes” immducing a mandatory iempomary exceptiaon o the requiremenis aof 1A% 12 under which an
entity dors nod recognize or disclose information abos deferred tax asseis and Habdlitees relaied fo the proposed
OECING20 BEPS Fillar Twa mode] males.

The Geroup has applied this mandatory exception (o recognizing amd dischging infarmation about defemed tax
aswets and Habidlities arising from Pillar Two income takes.

13 ACCOUNTS RECEIVABLE, NET

2NEES 224
AED WM AED RN
Accounts receivahles 1,180,538 I, 169, 082
Less: allowance for expected credit lnsses (71,194} (G, 238
1,108,344 1,104,844

Trade receivables are non-interest braring and are generally an ferms of 30 o 90 days.

ey 2034
AED oo AL

Acommting profit before income tax 55,841 L& 991
Mom-dedurctible experses B3 713 102 970
Taxahle profid 138,654 295 967
[ncome tax expense reponied in the consolidated satement of profit or

loss 15,072 45 B4
Effeciive income tax rake (%) 62057 Z25.03%

5l

a2
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BUSINESS PERFORMANCE SECTION PEOPLE SECTION GOVERNANCE SECTION SUSTAINABILITY q rq m ex

Aramex PISC and its Subsidiaries . R
Aramex PISC and its Subsidiaries NOTES T THE CONSOLIDATED FINANCIAL STATEMENTS Aramex PISC and its Subsidiaries
MOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS AT 31 DECEMBER 2025 MNOTES TO THE CONSOLIDATED FINANCLAL STATEMENTS
AT 31 DeECEMBER 2025 AT 31 DECEMBER 2025
13 ACCOUNTS RECEIVABLE, NET (rontinued)
St ot helenw ds the infeematicn about the oedit dsk exposure on the Group's trade receivables using a provision mairixc 14 OTHER CURR ASS
13 ACCOUNTS RECEIVABLE, NET [oontimued]
Trade Receivabies
Days past due 25 HEd
Gengraphic concentration of accounts recefvable as of 31 December is as follas: Mare AED o ARDXI
Po B0 6P 120 21 - 0E0  IRIP40 241300 301365 66425 426485 JNG.F45  than 545
2025 2024 el _dm _dumw _dps G G _dn _ém _dx  _dwm A Tl Advances to suppliers 54,982 4,580
AED'ON AED'ON AED'00 AEDOH AEDOG AEDGHN ARG AEDON AEDG AEDON AEDOHN AED OGN ! '
% % Frepaid pxpenses 54,518 53,337
Expected creds s rate LI 0S2%  L24%  445% SE2W 10327 4R520L STUE%W  4RTEY.  BDSETS 10D Eefundahle deposits 40,417 41,926
Gulf Cooperation Cauncil (GCC) 18 48 E’umlﬂ“ TEOAZT  2E30TT 45887 15744 10,488 £,705 4,306 3,857 7,662 3927 44568 1,180,508 VAT a:ﬂ GET recedvable 32,803 27,845
hliddle East sxcludimg GOC, Morth Africa and Turkey 12 13 Expected credit los 10511 1,365 568 £33 1030 1682 1808 2081 5120 3517 44568 TIiMd Others 110,895 102 334
East and Spaib Africs i 4 283, T0E 200 432
Eurape 1z o 31 December 2025 T5RA16 261712 45320 17.8M1 9,458 7.023 2477 1,566 4,542 410 o 1,108,344
Morth Ameerica T T * This dem mainly represent statanery, supplies and ofher receivahles.
Mpsth St 1 x ﬂaﬂf R:rdﬂ:
South Asia 7 B W More
Oreeania ] T PoE0  BI 120 130080 R340 240300 301965 JEE435 426485 JRE545  shun 545 15 CAZH AND BANK BALANCES
Curmer__ddays days s days days days days dayx s dlays Tatal 2025 2024
AED'ON AED'ON AED'00 AEDO0H AEDDI AEDOGN ARG AEDON AEDG AEDON AEDOHN AEDHN AED (N AED N
As at 11 December 2025, accounts receivable 2t naminal vakie of AED 71,184 thousnd (2024: AED 64,218 Expected credit boss rate DTI%  O0B%  159%  S6E%  GA7T%  1955%  2940%  17.43%  S5189%  BLOTH  10D.00% Cash and hank halanoes 565,518 506,588
ik el Bl i it 1 allonw Talkyas: Cross mamying amount
usard] were Sl avrmend om caperiad coedit b AR s A faties ."Ln:l:uu::qmnﬁ b 727150 20471 41848 20,088 490 g,292 5934 7.211 9,354 5844 4L88A 1162082 Restricted cash, margins and floed deposits® T1.583 g.142
2025 24 Expected credi b 5,177 518 BES 1,140 505 1621 1,745 1,257 4,863 4718 4LEBD G4.2IW 573021 S12730
AED 0N} ALDG 31 December 2024 720873 00333 41284 ISME 5895 E6TI 4188 5054 4491 1106 CoLi04844 Incheded in cash at banks are amounts totalling AED 369,081 thousand (2024: AED 379,554 thousand) of cash
Accounts receivable are writien aff where there is ne reasonable expeciabion of recovery. Indicaiors that there & no reasonable expeciation of recovery inchsde, amongst otbers, held at fﬂl‘tlp;ﬂ banks ahroad and amouns 1I!tﬂ]|.‘|l'€ EFF'::“MI.'F AED 33,758 thousand {2024: AEL 38,953
3:1 I hn[l-l-r::_'l' I._I.H Ear fie et 7:-::: [‘gﬂ".%dj':ﬂzi the Fadlure of a debrar to engage in a repayment plan with the Group, and a Failure 10 make contracioal payments for a period of greater than 545 days past dise. thausand] aof cash an d:lru:r_'r' collectexd h:.' it 'EI.'IH.IFI- an behalf of csstomers amd |, the same Elance was recarded
arge freoo oF Pl . : : I as atber currend labdliiles on the consolidabed statement of financial posidon. The Group bas rdghis of thess
mpairment lasses on accounts receivahle are presentsd as net impairment losses within operating, profit. Subsequent recoveries of amounts previously written aff are credied up
Ampamts written-ff (12.648) (19.238) against ibe same line item. amauris and there is no resiriction on fis usage.
Fareign exchange 1,210 (4217
At 31 Derembeer 71,1 B4, 238 54 *Huank deposits consig of margin depasis of AED 6,013 thousand (2024: AED 5842 thouwsaml) and short-derm

depasiis with maturities more than 3 mombs of AED 1570 thowsand (2024: AED 300 thousand).

Long:term deposits are hedd with local and Foreign banks. These are long-term in nature with an ariginal maturiy
of more tham three months ab am effective interest e ranging between 2.5 % - 8.375% per annum  [3024: 5.25%
= BETE% per anmuami).

The detzdls of cash at banks in Lebamon 31 December 2025 amd 31 December 2024 classified under restriceed cash
was as Fodlowes:

ZOEF 2024
AEL N AED NI
Resiricted cash 185 a4
Lews: impalrment for expected credil lsses {1R3) [20d]
Maovemend on expecied credit Insses was a5 follows:
ZO02F 2024
AED AED
At 1 January 2 151
(Feverse) { charge far the year (151 23
At 31 Deecembeer 185 204
Far the purpose of the conealsdated statement of cash fleas, cash and cash eguivalents comprises the following
al 51 December:
ZOEF 2024
AEL N AED NI
Cash and bank balanoes 565,538 S04, 2HE
Lew=: hank overdralis [Mote 22] (2773 id,015]1
G2, ThS a0z,571
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BUSINESS PERFORMANCE SECTION PEOPLE SECTION GOVERNANCE SECTION SUSTAINABILITY
Aramex PISC and its Subsidiaries Sramex PISC and its Subsidiaries
MOTES TOTHE CONSOLIDATED FINANCIAL STATEMENTS MOTES TO THE COMNSOLIDATED FINAMCIAL STATEMENTS
AT 31 DECEMEBER 2025 AT 31 DECEMEER 2025
i6 SHARE CAPITAL ia INTEREST-BEARING LOANS AND BORROWINGS {coniinued)]
i ( Fa 024
Autharised, fssued and paid up capital AED 000 AELF 06 )  Revolving and serm fanns
2025: 1464, 100,000 ordinary shares of AED 1 each Revolving loan
(202d: 1484, 100,000 ardinary shares of AED 1 each) 1_A64, 100 1 di4, 10

17 RESERVES

Satutory reserve

In aoordance with the Company’s Anticles af Association and the UAE Federal Disoree Law Moo (32) of 2021,
10 ooff the met prafit for each wear s required o be transferrsd (o a staboory reserve. Soch transfers may be ceased
when the statatary reserve equals hall of the paid-up share capital of the applicable entities. This reserve is non-
disiribudable except in certain circumsiances. The consolidaied siatutory reserve reflects imnsfers made post-
acquisition for subsidiary companies together with transfers made By the Parent Comparmy.

Foreign curremncy transhvion reserve
The fareign currency immslation reserve is used (o recond exchange differences arising From the trmnslation of the
cansidated financial sialements of Foreign subsidianies.

Eeserve arising from acquisition of non-comrolling interests
The reserve represents the difference between the consdermtion pasd o aoquire non-controlling interests amd the
carrying ampant of those interests at be date of acguisition,

Reserve arising from other comprebensive income items

Kovement o the reserve arising fram other comprehensive income items is a5 follows:

2025 2
AED AEDF N

At 1 Jamuary [6,231) (12015
Met (lossh gain fram revaloatson of debit instrumends (13, 143) 409
Transfer of fair value esenee of equity instromenis designated a2

FVOCE s 5524
Femeasuremenis of post-employment benefit obligations (Mote 20} [3,57TR) (145]
At 31 Decemibeer (23,351 16.231]

18 DIVIDEMNDS

During the years epded 31 December 2025 and 2024, no dividends were declared.

18 INTEREST-BEARING LONS AND BORROWINGS

225 2024
AEDMN ARV
Mon-currend
Fevolving amd term loams (a) 411,850 911,518
Cuarrend
Fevolving and term Ioans (a) 26,746 21,257

56

On 27 October 2025, Aramex PISC entered indo a new 5 year revolving credit Pacility agreement with a synibicane
af banks comprising of HEBC Bank Middle East Lim#ied and DES Bank LTD (DIFC Branch). The mate of
imderest on each Ivan for each mterest period is the percentage rabe per anmum owhich & agpregate af the applicable
margin and 20FR. The total Hmit of this Fclity is S0 150 million (equivalent o AEID 551 millian). The
purpose of this fadlity is o fund capital expenditure and working cap#al requirements including permdibed
acquisitions. The loan is seoured by corporate guarantes exiernded by Armmex PISC, Ammex Abuo Dhabd LLC,
Aramex Emirates LLC, Aramex Intermational LLC, Aramex Hong Bang Limited, Arames Int'] Egypt for Adr &
Lol Zervices (Egypt], Aramex Sandi Limited Compamy, Aramex UK Limibsd, Aramex Doha WEL Arames
[ntermational Limited (Kuwad), framex USA LidAccess USA Shipping LLC, Access USA C2C, LLE, Parcels
Abrasd Blacking LLC, Parcels Abhroad MGPEF Blacking, L1L.C, Aramex Jordan - Limdied, Aramex Mederland
BN, Aramex Ireland Limited, Armmex Intermational Logisiics Prvate Lid., Aramex Fastway Floldings Pry Lid
and Aramex MNew fealand Holdings Limdied.

Ax at 31 December 2025, the Group had not otilised amy amount of this facilioy.
Term loans

HSBLC loan (1)

During 2021, Aramex Fastwary refinanced a 5 year term loan agreement with FISBEC Bank Australia that matored
in Jamuary 2021 The wial laan amaunt is AED 832 millson (AUD 28.7 millicn] bearing anmoal imerest ate af
ALD (BESY) phes a margin of 2.1% pa. The term loan was repayable in 2 consecative quarterly instalmens,
the first instalment was due on 31 March 2021, The loan was subsequoently refinancesd in February 2024, with a
revissd margin of 1.55% pa. which included a six momb paymemt holiday for the Feb 2024 and bay 2024
irstallment due. The purpose af the loan is 10 fimance capétal expemditure of the Group or generl corparate
purposes of the Growp, The lan is secured by corporaie puarantee exiended by Aramex PJ5C.

HSBLC loan (2)

During 2021, Aramex Mew Zealand refinanced a 5 year term loan agreement with HSBC Bank Mew Zealand thad
maiured in Jamuary 20E1. The indal loan amount is AED BS millson (MZD 31.62 million] bearing anmml] interes
raie of BZLD (BKBM) plus a margin of 2.1% pa The term loan was repayable in 20 consecutive guartedy
irstalmenis, the fird instalment was dee on 31 March 2021, The loan was subsequently refinanced in Febnaary
2024, with a revised margin of 1.55% p.a. which included a six month paymend holiday for the Feh 2024 and May
2024 installment due. The purpases af the loan & to finance capdial expend®ure af the Group ar geseml corparaie
purposes of the Growp, The lan is secured by corporaie puarantee exiended by Aramex PJ5C.

Acquisition Finandng - MyUS Synaicated loan

O 5th of Augost 2022, Aramex UK and Aramex USA entered imio a new § year credit facility agresment with a
synificate of banks comprising Emimtes NBED Bank PJSC and First Abo Diahi Bank PISC. The purpase of this
Facility is 1o Fund RylUS acouisition. The koan is secured by corporate guarantes sxterded by Aramex P1SC,
Aramex Abo Dhabd LLC, Aramex Emirates LLC, framex Hong Koog Limited, Aramex Imt'l Egypl for A &
Lol Zervices (Egyptl, Aramex Soudi Limdted Company, Aramex UK Limited, Aramex Doha WLL, Aramex
[ntemaizanal Limited {(Kuwaith, Armmex USA and MyLIS. The financing amangement af ibe lan bas been agresd
io be drawn in GEP and USD currencies with inderest rades as detadled below:

(1p The knan was dram by Aramex LUK an 1dith October 2022 from Emimtes WBD Bank PISC. The amouni
drawn under the facility is GEP 53825 million (AELD 2382 million) bearing a quarterly interest mie
which is the aggregate of the aver-ndgit SONTA daily mte compounded in arnears plos o marginof 1.25%

p.a.

(2h The knan was dram by Aramex LUK an 17th October 2022 from Emimtes WBD Bank PISC. The amouni
drawwn urder the facility is USD 50 million (AED 1836 million) bearing a quanierly mierest mbe which
is the aggregate of the over-night SOFR daily rate compounded in amears plus 2 masgin of 1.35% pa.

[y The laan was drvwn by Aramex LISA an | Tth of October 2022 from First Abu Dhabi Bank P]SC. The
amaunt drawn under the facility is USD 150 million (AED 5509 mdllion} bearing a quanierly interest

raie which is ihe aggregate of the over-night S0FR daily mte compounded in amrears plus a margin of
1.35% p.a
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19 INTEREST -BEARING LOANS AND BORBROWINGS {continued)
Term loans [romtimeed]

Acquisition Finandng - MyUS Syndicated loan {comtinued)

During 20E5, in mlditon fo the 2024 repayment of GBP 5 millica for the loan dawn by Aramex UK in (L)
above, and the 2024 repayment of USEr 43 million for the loan drawn dosa by Aramex US& in (3} above, the
Lirpup made an sardy principal sstilemend far an addittonal ampount of LSO 5 million (AED 18,36 million] for
it loam drram by Armmex LISA in (3) above making it a iotal repayment of 1750 48 million an the lan drawn
by Armmex USA in (3] above.

(Mhers

Term lans also include a number of loans chiained by Growp with a balance of AED 126 million 1o finance
ibedr apemating activities. These loars carry inlerest 2 commercial mtes, are repayable in regular instalmends and
are subject io covenams cansistent with the Group's bomawmg policles. The loans are secured by corparate
guaramees extended by varioos Group's subsidiares.

There were several finandal covenams attachesd ta the imeres-bearing koans and horrowings as disclosed] bedowse:

1. Maximum Leverage - (Met debtEBITIN)
2. Mmimum [nterest cover = (EBITDAMet finapce charge)
3. Minimum tangible ped worib

The ahove covenants are being tested anrmally amd dthe Group's has oo indication that 5 will bawve difficuliy
complying with thess coveranis.

The principal insalments payable after 2025 For boans as of 31 December 2025 are as follows:

Yoy AEEF NI

2028 26,746
2027 804,318
228 58,877
2020 47,6855
Tuotal G318, 596

20 EMPLOYEES' END OF SERVICE BENEFITS

MMovements on provision for employess’ end of service benefits were as follows

HE5 v |
AED O AEIVING
At 1 Jamuary 196 852 169,568
Pravided during 1be year (Male 28} 35,531 45,536
Fadid during the year 26,4411 (19,051
Arsary valuation through other comprebensive income (Mot 17) 31,978 144
Exchange differences 3 {150
At 31 Devembser 200 523 196 852
Principal asssmpiions wsed in determining benefit obligmions for the Group are shown below:
2025 202
% &
Diiscoumi mis 460 - T.23 437 - 7.05
Galary Increase mie 32-5 33-5
Mormal retirement age (years) 1] Gd
The provision recorded during the year inclodes the falbrwing:
2025 224
AR W AER 0
Currenl service oot 2Z 86T 201,854
Fast service (reversal) cosi (LLI3T) B.552
Finapce cast E A58 E.5Zd

B
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20 EMPLOYEES' END OF SERVICE BENMEFITS (roninwed)

The expectsd maturity analysis of umlscounted employes benefits ohlgations is & follows

2EF Az
AED N AED TN
Between | = 5 years 91,627 HO 1G]
Chver 5 years 174,159 172,833
265,786 255,084

A quaniitabive sensitivity analysis for significant assomptions oo the defined benefit obligafion as &
3l Decembier 2025 and 31 December 2024 s, as shown below:

Tmpact on dedfined
heveli obiljgarior
2NEF 2024
AED Ny AED XM

Discmant rade:
1.5% mncrease (RS0 [H51]
{1.5% decreass 104 [T
Salary increase rabe:
11.5% mncreass 25 GIE
1.5% decreass [GE0) [H64]

The sensitivity analyses above have been determined based on a method that extrapodates the impact on the
defimed benefit abligation as a result of reasonable changes in key smsumpbons occurring at ibe end of the
repoating perod. The sensitivity analyses are based on a change @ a significant assmmption, keeping all other
assumptons corsiant. The sensitivity analysis may not be representative of an aciual change inthe defined benefis
abligation 2 # & unlikely that changes in assumpaions would accor indslatdion of ane another.

21 ACCOUNTS PAYABLE

Arccounts payable maimly inclode payahles to third party suppliers against myoices received from them for line
haud, freight services, handling and delivery charges. These amoumts are nan-merest hearing and normalby sealbsd
hy the Group on Gl-day terms.

22 BANK OVERDRAFTS

The Group mamiains averdralis and lipes of oredit with various banks. Overdrafis and lines of credit include the
following;

2025 2024
AED QM AETYING
Aramiex Tundsia (Arab Bank) 136 282
Aramex Kemya Limited (CRibank) 2,337 1,733
27113 4 5

These pverdraht facilities are secured by carporate guaraniees extemded by various Group's subsidiaries.

Sramex PISC and iis Subsidiaries

FOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AT 31 DECEMBER 2025

23 PFROVISIONS

MMovements in provisons are as fallas:

Totad
A
Canrying ampamt at | Jarmary 2024 47674
Provided during ibe year 1B.454
Feversed during ihe year (13,753}
Faid during the year (21,325}
Exchange differences LR
Camrying ampount &t 31 December 2024 30,256
Pravided during ibe year vz
Feversed during the year (27 968}
Faid during the year {6, 563}
Exchange differences 401
Carrying amoumt at 3l Derember 2025 23,138
The ahowe provisions primarity relaie o kegal and otber claims.
24 OTHER CURRENT LIABILITIES
25 224
AED 06 ARG

Arccrued expenses 434 415 427 026
Eales taw arl oiber taxes 57 522 BH 236
Customers” deposits 22,762 22479
Deferred revenue 15,125 L5474
Sacial security taxes payahle 8,750 7 .06
COhhers. = 105, M6 130, 150

GRS 64T 60,3491

* Asxad 3 December 2025, this halance inchuded Habilities related mainly 1o cash an delivery collemed by the
Giroup on behalf of the cusiomers, amounting o AED 33,758 thousand (2024: AED 3B.953 ibousand)]
[Maobe 15].

25 REVENUE FROM RENDERING OF SERVICES

235 2024
AED G ARG

[ntermnatianal express 2 144,254 2ALZ 484
Freight forwarding 1.781,345 1,723,973
Dnmestic express 1,843,244 1.685,599
Logisiics 536, T8 455118
Ohifers® 44,355 47 070

& 350 246 6,334 444

* Represents revenues fmom olber special servioes which the Group renders, inchuding  publicatians and
distribution amd visa services. All related costs are reflected in cost af services.

The Group does not expect fo have amy contracts where the pediod between the tansfer of (ke promised servioes
io thee custameer and payneent by the cusiomer exceeds ooe year. As a conssquenoe, 1be Group does not adjust amy
af the transacton prices for the time value of money.

Fevenue from miemadional express, domesiic express, freight forwanding amd other services is recognised at a
podng in Hme; lgistics revenses is recognissd over 1ime as srvices ame repdered

Cantrat balances arising fram reveroe from rendering of services are disclased innotes 13 and 24.

39
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26 COST OF SERVICES
e 1R Z02d
AED 00 AELFN
Freight forwarding casis 1. 365,080 1332, 140
[ntemaiional express costs 1068, 242 1. 216,556
Domesiic express cosis 930,724 /12,703
Salaries and henedits (Note 29 RIS 08T 804,153
Depreciation of rght of we asseds (Mote 5) 204,707 187,024
Logisiies cosls 121,526 104,301
“ehicle ninning and maintenance 53, T84 B9 636
Supplees 47 478 44,744
Depreciation of property and squipment (Mote 4) 47,112 15 71R
Communication sxperses 23 685 19,240
Government Pees and ooes 5,310 4,684
Others 163,743 137,912
4,910,478 4812 241
27 ADMINISTRATIVE EXPENSES
e 1R Znad
AED O AELD NI
Salaries and henedits (Note 29 407,204 380,544
Saftware expenses 91,406 105,419
Office am equipment maintenance 15,877 24,655
Depreciation of property and squipment (Mote 4) T2 722 76,241
Depreciation of dght of we asses (Move 5) aT.453 a7.504
Frafessional fees 67,303 40,918
Communication sxperses 7,817 400,200
[nzurance and s=oarity 23,524 23,396
Government fees and taoees 10,730 32,045
Ltilzizes 9,028 9,E84q
Travel exprnses 9.811 L1
Enterfaimmeni 7,055 B.576
Printing and stationery 4,040 4,508
Vihdcle nmndng expenses 1,781 4,547
Carporaie social rsponsibilsy 1,300 1,398
Legal exprnses 68 2,878
Sponsorship 18 18
Others 74,585 B2 150
005,183 #O3,001
Sarial contributions made during the year amounted o AED 1300 thoosand (2024: AED 1,398 thousimd).
28 OTHER INCOME, NET
2035 24
AED 0 AEDFN
Exchange (loss) gain (5,004 SHZ
Gain oo disposals af propery and equipmend and right of w=e aseis 1,536 1,046
hliscellaneous inoome 18 345 4 186
14,782 10,754
281 FINANCE COSTS
22 Z0Ed
AED 00 AEL NG
Finance cosis - barmwings 4,643 GE655
Finance cosis - lease liahilides (npde 5] 3,947 ] i
118 640 L2L0OL5
il
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28 STAFF COSTS

2F5 024
AED M AEDV NG

Balaries and allowanoes 1464 597 1,380, 628
End of service benefds [(Mobe 200 35,531 45,5956
Oither employees’ henefiis 23,814 25,133

1,53 542 1 451,597
Siafl costs are allocaied as allows:
Adminsimtive experses (Mot 27) 407, 204 SE0,544
Selling and marksting experses 278,651 267,000
Ciost of services (Nole 26} Hi8 087 B, 153

1,523 842 1,451,597

K11 RELATED PARTY TRANSACTIONS

Certain related parties (shareholder, directors, ard officers of the Group and companies which they cantrol arover
which they exen significant mfluence] were service providers of the Compamy and its subsidiaries in the ardinary
course of business.

Directors” fees paid

Directars’ fees of AED 4,421 thousand representing remuneraiian for attending meelings and compensatian for

professianal services rendered by the directars far the year 2025 were accrued for during 2025 (2024 directors’
fees of AED 2,780 thmmand were aooneed far during 2024). This incledes an addstional provisson for 2024
direciors’ fres of AED 1620 thousirnd recognised in 2025 based an the appraval of the AGM. Directors’ fees of
AED 2 A7 thousand relating tor the year 2024 were paid in 2025 (2024; direciors” fees of AED 2675 thousand
relating 1o the year 2023 were pasd in 2024).

Key management compensation
Compensation of the key management persannel, induding executive officers, comprises ibe folloaing:
20025 i
AED O ALLY NG

Salaries amd ather short-term benefiis 10,207 E.B4H
Board remumeration 2BT0 2,675
End of service henefis 327 aml

14,004 11,893

Employees’ share-based henelit plan

Senior executives of the Group were granted phantom shares as detailed in Mote 38,

(ther tramsactions amd balances with related parties

The fallvwing tahle provides the dotal amount of transiciions that have been entersd into with relaed paries

turing the year ended 31 December 2025 amd 2024, as well as balances as af 3 December 2025 and 2024 are
included in Motes 13 and 21:

Fendering o Amaenrs Amounts
FEVICTS i Cast of servioes awed by awed o
relmind iFom refated relared related
parthes parties parties (4} parties [**]
AED 0 AED N ALLY NG AL )
Associates and shareholders:
Z0E5 2,M5 BA9E | 1206
2024 gaz LOGS = h3l
Joimt veniures in which the
paremt is a vemure:
2025 48 302 21,078 1. TER G360
2024 35,622 9 13,438 =
G2

SUSTAINABILITY
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K11 RELATED PARTY TRANSACTIONS {comt ined)

Safes i Closd Amaownts Ampranis
relmted T related owed by owed iy
paties parties redated related
parties (4} parties (*4)
AE O ArED ] AFIY NG AED 0
Related parties and
oa s omralbed by
sharehodders (***)
2025 158,240 . 2h.614 929
2024 154,753 : 21 82 44

(*h Thess ampamts are classified as accounts recedvable. Mo loss allowance was remognissd in relatian to
ampunts owed by relaied pariies during 2025 and 2024,

(" These amouris are classified as accounts payable,

[ | Incloded im ik abowe, balances as al 31 December 2025 amd 31 December 2024 and imnsacizoes for ihe
year ended 31 Decembser 205 by the sharehelders, GeolPast, Abu Dhabd Pors PISC, and ©) Logistics

The sales ta and porchases from related parties are made oo terms agreed with related paries. Ouesanding balance
o the year-end are unssoured and imerest free. There have been oo guarantess provided or recefved for amy

related party receivables or payables. For the year ended 3] December 2025, the Group recogmised provision for
rxpectied credii sses an amounts owed by relaied parties which are included in oote 12

i EARNINGS PER SHARE
2025 202

Frafit aitribatable to sharehodders of the Parent (AED" 0]
Frafit for the year from comtinuing opertions 20,582 135472
Profit For the year from discomiinued operations - 3349

21,582 141811
Weighted average number of shares during the year (shares) * 1,464 Million 1,463 billion
Basic amd dikuted =arnings per share (AED) .04 0087
Basic amd dikuted =arnings per share from continuing operatians (AELD] 0.014 0053
Basic amd dikuted =arnings per share from discontinoed aperatsons (AED) - 0004

“Weighted average nomber of shares takes inio accourd the weighied average effect of changes in treasury
shares during the year.

iz SEGMEMTAL INFORMATION

M business segment s a group of assets and processes that jointly engage in the rendering of producis ar srvices
suhject to risks and rewands that are differem from those af other business segments, and which are measured
avcanding te reports used by the Group's chiel operating decision maker.

The chied aperating dectsion maker wha & responsible for allocating resources aml assessing performance of the
aperating segments has been idemtified collectively & the Group's exeoative d rectors, the chief operating decision
maker examines ihe Grup s performanee bodh from a prodsct and geographéc perspective and bas identified four
repoatable segments af its business:

Far management purpases, the Groap is argandsed imo faur aperating ssgments:

Courler: includes delivery of small packages acmoss the globe o both, retdl and wholesale custamers,
ared express delivery of small pancels and pick up and deliver shipmenis within tbe couniryg, and relased
rovvalty amd franchise levies.

Freight forwarding: inchudes forwarding of loose or consolidaied freighd throogh air, land and ocean
tramsport, warchausing, custamer clearance and hreak-buolk services.

Lagistics: inclwles warechousing amd ils management distrébution, suppdy chain managemend, inventary
management as well as other vahie-added services.

(Mher aperatons: includes vis services, publication and distribation services,

i}
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iz SEGMENTAL INFORMATION {continued)

Management monitors the operating results of the aperating segments separately for the purpas: of making
decisions abms resource allocation and performance assessmend. Segment performance is evaluabed based on

aperating prafit or ks,

The follpawing table presents revenues and profit information for each of the Group's aperating segments far the
years ended 31 Decembier 2025 and 2024, respectively.

Fregphr
Crmardert forwarding  Loglsties s Tl
AEL A AEDVHK] AFIVNG ARDVIRIG ARSI
Year ended 31 Derember 2025

Fevense
Trtal revenues from rendering of services 5MBE2E 2103061  533EE2ZT 130,631 TH20,145
[nter-segment (1,061 328) (211716} (LBTO) _ (W6 2T6) (1461 1599)
Trdal revenues after eliminatian 3,807 408 L7345 536748 14,355 G559 846
Gross profi ez aid 2L 740 I04614 ST 200 1440 468
Operating prafit 0. 822 50446 S03ER 12077 192,711
Depreciation amd ampntisation charged an

apenting expenses 147 506 18,711 B3 473 19 251 RIS
Depreciation amd ampntisation charged on

general and administirtive expenses 494,985 13,574 11,946 3910 124,419
Year ended 31 Derember 2024
Eevense
Toal revenues from rendering of servioes 5331283 2052336 J4GGHE4 134,307 7,986,816
[nter-segment [1.245 206} (328 365) (1,566) (BT Z37) _ (LBGR 372
Toal revenues after elimination 4 DGR ORS 1721873 455318 4707 G524 444
Gross profi 1178219 219,956 10,362 LENiE 1512203
Operating prafit 211427 S 505 B0l 20342 206 BT
Depreciation amd amontization charged oo

aperating expenoes 130,910 13967 HOA44 149 223,742
Depreciation amd amprtization charged oo

general and administrative expenses 101,621 14,215 10,6 8 1. 441 127 BET

*  Courler segment mchwdes internaticnal express and domestic ex press,

Transactions between stations are priced at agreed upon mies. All material inma groop ranscticons have been

eliminated oo consolidation. The Groop does ot segregate asseis and liabiliises by hminess segments and,
accardingly, such information is nod presented.

Geographical segnvenis

The husiness segments are managed on a workdwide hasis, bot aperate in sight principal geopraphical ares, Guolf
Copperation Council (GCC), Middle East excluding GCC, Marth Africa and Tarkey, East and South Africa,
Europe, Mosth Anmerica, South Asia, Morth Asia and Ceeanda. In presenting information on the geographical
segments, segment revenue is based an the geographical locatéon of ostomers, Segments assels are based on the
locatiom of the assets.

4
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iz SEGMENTAL INFORMATION {coniinuesd)

Geographical segmends (continoed)
Fevenues, aseis and lizhilities by geographical segment are 2 follows:

SEF 2034
AED 0 AL
Bevenues
Undied Arab Emiraies 1,155,170 1,080 585
Culf Cooperation Council (GCC] excledmp Undted Arab Emdrates 1.554,214 1,424 406
hlidcle East excluding GOC, Monih Africa and Torkey THA,6E2 GH2 254
East and Spunh Africa 2181 B 067
Eurape ET3 380 63 6040
Momh Anwerica i 408 50078
Mpsth fsm 107,014 141956
South fsm S04, 706 427 6853
Ceeania Eig172 Th4, 155
0558 04 0,524 444
D0EF 2034
Acmets AED xy AR NIG
Undted Arak Emirpes 1,741,0%5 1661837
Coull Cooperation Council (GOC) excledmg United Arab Emdrates T00,06ED TOE410
hliddle East exclsding GOC, Monh Africa and Turkey SAE 002 S4B 470
Easi and Spauih Africa 153,836 145029
Evrape FR7.011 AR TL5
Momih Amserica 1118 158 1,135 755
Mogih S J2ATR 54,100
Eouth fs@ 228020 245,575
Oceanta E3TAID 731,720
5 80& 8590 57256821
D0EF 203
Mon - curreni asseis® AED N AL
Undied Arab Emirabes B2 141 G3RA25
Cull Cooperation Council (GOC) excledmg United Arab Emdrates 273,391 E11.023
Midiele East excluding GOC, Month Africa and Torkey 31256 ZI1R26T
East and Spaih Africa G2 903 61116
Evurape X751 134,738
Momih fAnmserica 190,155 IR, 228
Mosih s 8,562 15,287
Eouth fAso GE, T30 B1416
Coeania ATlAEL BHT 438
2105 550 2,040,338
DOEF 2034
Liahilities AED iy AR KID
Undied Arab Emirbes BGRA.2ZTT 05 834
Culf Cooperation Council (GCC] excledmp Undted Arab Emdrates 05917 635635
hidile East excluding GOC, Monh Africa and Torkey Z2R.TOHT 27,791
East and Spunh Africa Ta.620 73,406
Eurape &01.55T 577,568
Momih Anwerica 318,570 334823
Mpsth fAsm 23,005 31186
Eouth fAso 08,515 7,742
Oreanta F20.504 425 005
1333 857 1,20 040

* MWom-rurrend assets for this purpose consist of property and equipment, right of use asseis, other imangible asseis,
finamcial asseis at fair value through other comprehensive income amnd mvesiments i joint verues amd
ammciates. Goodwill is allocated (o business segments (MNate 6).

Aramex PISC and its Subsidiaries
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i3 COMMITMENTS AND CONTINGENCIES

Guaraniees
2025 2024
AEDO AELVING
Letters of guarames 191,435 179,894
Capital commdiments

s at 31 Decembier 2025, the Group has capiial commitments of AEDD 32 471 thousand [2024: AED 40,042
ibousand] 1owards purchase/comstruction of propenty amd equoipment.

Legal claims contingency

The Groap is a defemlant tn a number of lawsaiis ameunting o AED 99,0685 thousaml representing legad actions
and claims related to s ardinary course of hesiness (2024 AED 71,525 thousand). Management and dis legal
advisors beliewe that the provasion recorded of AED 11,5402 thousand as af 31 December 2025 is suffciend o mesd
ihe abligations that may arise from the lnwsoies (2024: AED 14,231 thoosand).

i FINANCIAL RISK MANAGEMENT
il FINANCIAL RISK FACTORS

The Group's activites expose 0 b0 2 varsety of financial misks: market risk (including foreign currency risk, price
risk and imderest mle risk), crsdit risk amd liquidizy dsk. The Group's averall misk management program focuses
an the unpredictability of firmncial markets and seels {o minimise potential adverse effecls an the Groap's
fimancial performance as well as policies covering specific areas.

The Groap's risk managemen is predominantly comirolled by a cemral treasuory and credst department ander
pelicks approved by the management. Group treasury identifies, evaluates and hedges Anancial rsks in close co-
aperation with the group’s operating umits. The management provides wriiten principles For owverall risk
management, as well as policies covering specific areas, such as foreign exchange risk, inferest mie risk, creds
risk, use of non-dervative financial instroments, amd vesimend of execess lquadity.

fa) Markar risk
(i Foredgn currency risk

Fareign currency risk is the risk that the fair valoe of future cash flows of financial irstmoments will flucose
hecause of dhanges in Foreign cumrency exchange rates.

The Group is expesed o currency risk mainhy on mansactors that are denominated ina cumrency oiber than the
m=pective funciional currencies of the Group enbiides, primarily the Undted Sdates Dollar (USEY), Euwro (EUR),
Epyptian Poand (EGP), Sterling (GBF), South African Rand ZAR], Turkish Lim {TRY]) and the Indian Bupee
([ME]. The currencies in which these transactions are primarily denominated are Ewra, USD, ZAR, TRY and
GEBP. The Parent Company and a rumber of sther Group entities’ functional currencies are either the US0 or
wurrencies that are pegged o the USE As a significant portson of the Group's tramsactions are denominated in
LIS, ihis reduces cumrency risk. The Group also bas cumency exposures 1o currencies that are noi pegged to the
LISk

Sipgnificant partion af the Group's made payables and all of is foreign cumrency recetvables, denominated inoa
wurrency oiher than the functional currency of the respecinee Group enidiees, are subject fo risks associated with
murrency exchange flucuation. The Group reduces some of 1his comency exposure by maintaining some of its
hank balances in farsgn curmencies. in which some of tis trmde payables are denominated.

The fallpwwing able demansimates the sensitivity o a reasonahly possible charge in the AED exchange rate, with
all other variahles held constant, af the Group's profit before tax (due 1o changes in the fafr value of monetary
amwets and Habdlities] .

L]

G
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KL FINANCIAL RISK MANAGEMENT [oonndimued)

31 FINANCIAL RISK FACTORS

[ip Foretgn currency risk {coniinued]

Changes fa Effect o
CENTERCY i prodit
o AED before fax
= AED 0
2025
EUR +10 {356}
[NE +10 1.308
GEP +10 5.305
ECF +10 {2.028)
TEY +10 (3549)
ZAR +10 427
2024
EUR + 1} [1.5E8)
[NE + 11 #03
GEP + 11 3.357
ECF + 11 [L.573)
TEY + 11 (2012}
ZAR + 1} [d1p

The effect of decreases in exchange rates are expecied to be equal and opposite to the efects of the moreases
showm,

(k) Frice risk

The CGrowup & not exposed (o price sk as the Group has not invested in listed securities.

(iidp Imierest rate risk

[nterest rate risk is the risk that the fair value or fubare cash flows of a financial instroment will fluctoate becanse
af changes in market interest mbes. The Group is exposed 1o interest rate rsk on #s interest bearng labdldses

which carry variable interesi mtes (hank ovendmfis and term loans).

Term depostis isued & fixed Wmierest rates expase the Group fo fair valee inderest mbe risk, The Group's
management mondtors the interest mie fluctuations on a conbnueous basis and acts accordinghy.

The sensitivity amalysis mboulates the effect of a easonably possible movemend in the inerest rate oo the
cansolidated statement of prodit ar loss:

ZZ5 2034
AED oo AED o
Yariable rale instrumenis
+ 100 bps (8,414) 19,372}
< L0d) brps ENE BaTE

(il Credlir risk

Credit risk is the risk that a coumterparty will nog meet its chligattors under a finandial irstument or customer
cantrac, leading to a financial koss, The Group is exposed do credit risk from its aperating activities (primarily
trade recefvables) and from dts financing activities, incheling deposits with banks and financial instisions,
foreign exchange transactions and ather financial instnomenis.

The CGeroug is exposed to credst risk, which is the risk that ooe party ie 2 financal insrument will cause a financial
lcess far the pdher panty by fadlmg to meet an abligation.

a7
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KR FINAMCIAL RISK MANAGEMENT (oondimeed)
.l FINANCIAL RISK FACTORS {continued)
i) Credir sk (cominued)

Credit risk anses from cash and bank balances, deposits with banks (including fixed and margin deposiis) and
firmncial imstinsions, as well as credit exposures 1o costomers, including outstanding, recetvables. Indtvidual risk
limidts are based pn management”s assessment on a case-by -case basis. The utilisatian af credit Hmits is regulasly
mendiored.

The maximum exposure to credit risk &t the reporting date is tbe carrying amount of the fnancial asseis as
presemied intbe consolidaved statement of financal position.

Firancia! irstrmmenrs

Credit risk s managed on a Group hasts. The Group's policy is i place cash and cash squivalems with reputable
hanks amd financi&] institutions that bave average oredit atings with respeat to each economy inwhach the Group

nperates.

The Group's imvestmenis in debl insinomenis are considered to be low risk invesiments, The credit ratings of the
imeestments are mandtared for credit detersoration.

Trade receivailes

The Group trades andy with recognised, creditwoethy third parties in addition o establishing oredit limils for
musnmers’ balanpes. Becetvable lalances and credst limidts are mon#ored om an ongoing basis with the nesuli of
discontinuing the wrvice for costomers excesding certain limits for 2 centain period of time. The Group earns s
revenses from a large number of customers spread across differend geographical segments. However,
geographically 64% of the Group's acoounts receivable are based in the Middle East, Adrica amd Turkey (2024:
66%) . Credit risks are limiled 1o the carrying valoes of financial asets in the consolidaied staiement of financial

position.

Al 31 December 2025, the Group had 5 customers (2024: 5 customers) thal accounied for approcmalely 22 %
(2024: 26%) of all the receivables ouistanding,

Clmate related maiters

Aramex is exposed o sk of lss from climate changes and is implementing processes aimes] at moaitaring and
mitigating those risks, including commissoning salar prajects across the Group and imtroducing eleciric vehicles
as part of the “Green Moebiliy™ inftistive. Forther, sustainability is integrated into it operations at all bevels o

respond 1o tbe dynamic changes occurring globally, regionally, and Iecally.

Impairment of financial assets
The Group bas four types of fimancial assets (b2t are subjec o the expected oredit loss model:

+  accpunts receivable,

+ ol irsinamens camied ad FYOC],

+«  bank halances,

+  resiricted cash, margins and bank deposis, and
«  oiber ourrent assets.

While other recelvables are also subject o the impairmert requirements of 1IFRS 9, the fdentified impairment loss
was immaderial.

Sramex PISC and its Subsidiaries

MOTES TO THE COMNSOLIDATED FINAMNCIAL STATEMENTS
AT 31 DECEMBER 2025

KR FINAMCIAL RISK MANMAGEMENT (oondimwed)
KW FINAMCIAL RISK FACTORS {continued)

Impairment of financial assets {continued)

Significral increase v credl risk

[n asses=ing whether the credit risk an a financial imstroment bas increased signdficantly since iniial recognition,
the Group compares the risk of a default oooorring on the fnancial instnament at the reporting date with the risk
af a defanlt peowrming on the Anancial instnement at the date of initial recagnition. In making this asessment, the
Group comséders bath quanisative and qualitstive information that is reasonable and asppartable, incleding
historical expersence and Forward-looking informaticn that is availahle without undoe cost ar effort.

Regardless af the analysis above, a significant increase in credit sk @s presumed iF a debibar is more than S0 days
past duoe in making a contractual payment.

Definition of debolr
The Group considers the follpaving & constituting an event of default for mtermad oredit risk management parposes

as histarical experience imdicates that recefvables that meet either bt not limdted o the followimg main orieda
are generally nod recovemble,

- when there is a breach of Anancial covenanis by the counterparty; ar

. information developed imernally or obtained from extemal soorces indicates that the defnor is anlikedy
tor pary {5 creditors, inchding the Group, in foll (witbout taking into account amy ollaterals held by the
Ceroug ).

[mespective af the above analysis, the Group considers that potenial defanlt may occour when a financial asset is
mare than 345 days after invaice ssuance dade,

Accounes recefvabie

The Groap applies the IFES 9 simplifisd approach to measoring expected credit losses which oses a lifstime
xpected koss allvaance for all acoounis receivahle amd contmict assets.

T measure the expecied oredit besses, accounts receivable have been groupsd hased an shared credit risk
characterisiics and the days past due. The impairment boss for accounts receivable is based on asumptions aboa
risk of default and expecied loss mies,

The expecied boss raies are based an the roll raies of receivables over a period of 18 quanes before
A Decembier 2025 or 1 Jamuary 2025 respectively and the comespomding historical credit losses sxperienced

within this period. The historical s mabes are adjusted e reflect current factars affecting the ability of the
ousinmers i settle the receivahles, and incorporate forward -looking maooeconamic infoemation.

[nformation abowt the credid risk exposure on the Group's imde receivables using a provision mairia are disclosed
imnote 13,

Dby invesimends carred af FEOCT

All wf the enity's debt iovestments at FWVOCT are considered to bave low oredit risk, and the impadrment s
recognise] during the year was therefore limited to 12 mondhs’ expected losses. Management consider low creds
risk where they bave a low risk of defauh and the issuer bas a strong capadty o mest iits contracioal cash fow
abligatians in the near terme

Restricted cash, margios and frved deposits

During the year ended 31 December 2025 the net impairment reversal on resimicied cash amounted o AED 19
thausand [2024: impagrment loss of AED 23 thousard) due 1o the economde situaton in Lebanan as detailed in
Mpde L5,
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KR FINAMCIAL RISK MANAGEMEMNT (oondimeed)

KW FINANCIAL RISK FACTORS (continued)

icl Liquichity sk

Liquadity msk is the risk that the Group will noi be able to meet its financial obligaions as they fall dee. The
Girmap's approach 1o maraging Houidity is 1o ensure, as far a5 possible, (bat it will abways have sufficient liguidity
1o meeet its Habd5ties when doe, under bodh normal and stressed conditians, without incurring unaccepiable knsses

ar risking damage to the Group’s repotation.

Prodemt Hquidity risk maragement fmplis maintaindng sufficient cash and cash equivalents, the availability of
funding through an adequate amourd of commited oredit facilitées 1o mest ohligations when dee and 1o close pat
markri positions, Management alms e maintain Aexihility in finding by keeping commitied credi lines asvadlable.

The management is confidem that the current assets are aafficient 1o cover the corrent liabiliises of the Groupe The
Girmap has eomplied with the firencial covenands of its borrowing Bacilitées dusing the 20E5 and 2024 reponing
periods (Moe 19).

The tabkle below summarises the mamrity profile of the Group's fnancial liabilities based oo comtrachml
undiscounted paymenis
Lesy thor Between § - Hetween | Between 2 Over §
i1 December 2025 Fmonths [Zmonrthy and 2 pears and 5 peary pears Toiad
AED AN AEFMEP AEDWYN AEDG AEDON AED OGN

[nberesi-bearing loans and

horrawings 34,380 41,618 A9 463 115528 - 1,001,490
Lease Nabdlsises 4,456 154,032 186, TOE PEG.355F  SAT.M2 1,358 G681
Bank averdradis 2, BG4 : . . . 2 HiEd

Arccount payables and atbeer current

Imhilites (excluding defemed

TEVENLE] 1,044 448 . . . - 1,044,448
1,166,148 185,651 BE6, 759 481883 56742 3407183

Lexy fhan § Between 3 - Bemeenr [ Between 2 Cher 5
i1 December 2024 mamtes 12 moaths and 2 years and 5 pears pears Taraf
AEDN AR AR AFDYEN AEDN AED

Inderest-bearing loans and

borrowings 2B 484 42,354 13,001 a83,152 451,631 1,128 622
Lease liabilitses 79,5449 151218 LB HIE 120,252 543,325 L,275 18R
Bank overdrafis 4,278 : : . . 4,278

Account payables and atbeer current

Imhilities (excluding defemed

TEVEMLE] 100G 877 . . . - LO0S 977
111E,2E8 193,572 193,839 G13,404 954560 3 414,063

Excessive risk conceniration

Cancendrations arise when a number of counterparties are engaged in similar business activities, or acibities in
b mme geographical region, or have soonomde features that would caase theic ability © mest conractoal
abligatians o be similarly affected by changes in sronomidc, polfical or other condsizons. Concenimbions indicale
i relative sensitivity af the Group's performance in developmends affecting a particular imdusiy.

[n order 1o avnid excessive concentrations of sk, the Group's pedicies and procedures include specific goidelnes
io Focus on the mamienanee of a diversified ponfolio. kemifiesd concenmrations of eredit risks are controlled and

managed anmordinghy.

T
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AV AEDME  AED WK AEDF AR AED 00

[nberesi- bearing loans

and homrowings 933175 (T3.353) . 24,131 S4.643 038,550
lease lakdlises [Mate
036,548 (ZT1.Z236) [9,785) . 51 484 1007, 027
Todal liakdlities from
financing activities LBES, T2 (344,579) [8,785) 24,131 06,132 1,945,623
Forejgn
I fanuary exchange  Fimenee cost 8 Decemiber

2024 Caxh flowms Divposals movemerd o acldiforns 2024
AEDWMY ARG AED G AED MK AEDH AED NN

[nieresi- braring loans

and horrowimgs LIS EH  [230,582) : [19,738) GH,G55 S33175
lease liabilsies (Mol

aj Q48,580 [(2B9,7449) [3.9649) - 281.GEL 936,549
Trdal Habilites from

Anancing actvities 2064428 (521,331 [3,060) [19,738) 150,336 | 8R0,724

.2 CAPITAL RISK MANAGEMENT

Far the parpose of the Group's capital management, cap#al includes isued capital and all ather equity reserees
alirihuiabde o the equity holders of the paremt. Capital comgrises share capdial, stalulory reserve, reserve arsing
fram acquisition of non-comdredling interests. amd retaiced earnings, and is measured af AED 3,183,801 thousnd
as at 31 Decembier 2025 (2024 AFD 3,163,734 thousand).

The Group’ s abjeciives when managing capital are to safeguand s ahility to coniinue as a going concemn in arder
o provide returns for dis shareholders and benefits for other stakebobders and 10 maimain an optimal capital
struciure i reduce the cost of capital.

Mo changes were made in the ohjectives, policks or procsss for managing capital during the yvears ended 31
December 2025 and 2024,
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#  FINANCIAL RISH MANAGEMENT {cttinged) 35 BUSINESS COMBINATION AND ACQUISITION OF NON-CONTROLLING INTERESTS

KN FIMNAMCIAL RISK FACTORS {continued) Ar Melbourne)

Changes in tahiltiles arising from Saanting sciivifies On 29 Jamary 2024, the Group entered into an acquisition amangement tbrough a Business and Asset Sale
Foreign Apreement (“BASAT] 1o acguire 4ih Dimension Transpart mmed 2 * Aramee (Melbourme) ™ 2 regional franchise

f fanuary  Caxh exchange  Finaoee cost 35 December of a courier and fredght lagstics.
2025 Haws Disprsaly moevewent and acdfiors 2025

The acquisition has been accounted for using the acguisiticn metbod and, accordingly, aswets acquired, Habilities
amsumed, ard consderation exchanged were recanded &t fair value on the acquisition date.

The fair value of the idemifiable assets and labdlities of Arames (Melbourne], as at the date of acguisition were:

Fair values recognised
o acqrsition
AED TN
Asmets
[ntangible aswets {customer relaliaonships) 4,159
[ntangible amwets {reacquired mghts) 15,336
Property and equipment 115
Other currend asseis 1644
21,284
Liabilities
Other current Hahidlities 1152
Tatal identifiable ned asseis of Eair vahee 18,142
FPurchase consideration (23,121)
Cpodwill arising om acquisition * 4 985

* The goodwill of AED 4 985 thousand and intangible ameets of AED 19,5535 recopgnized is primarily atidbuted
i the expected synergies and other benefiss from combining the assets and activities of Aramex (Melbourne)
with those of the Group.

From the date of acquisidon, Armmex (MMelhourne) bas cantributed AELD 174,408 thowsand of revenee and a prodi
af AED 1,913 thousand to the net profit before tax from she contimuing aperations of the Group for the year ended
3l Decembier 2024, IF the acquisition had taken place at tbe beginning of the year 2024, revenue from continuing
aperations woubld have been AED 184,517 thousamd and the profit from contineing operations for the peried would
have been AED 1,778 thousand.

Transaciion casts of AED 704 thousand have been expensed and are included in admindstrative expenses in
cansolidated statemend of prodit ar loss and are part of operating cash flows in the consolidated satement of cash
floaws.

12
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i3 BUSINESS COMBINATION AND ACQUISITION OF NON-CONTROLLING INTERESTS
{comiinaed)
Geelong acquisition:

O 15 July 2024, the Group emered indo an acquisition armangement through an Aswet Sale Agreement (“ASA")
o acquire Baers Estale Pry Lid Trading named as “Armex (Geslong)™; a regional franchise of a courder and

Freight Ingistics.

The acquisition has been accounied for using the acguisition metbod and, aocordingly, assets acguired, Habilities
amsumed, and conskderation exchanged were recorded &t fair value on ibe aoquisition date.

The fadr value of the identifiable asets and Hahdliites of Geelong, as at the date of acquisition were:

frir valoes recogreised

O ACrAEIfnn
AED 1w
Assets
[niangible asets (cusiomes relationships) GEL
[niangible asets (reacquired rghts) 1.550
Property amd equipment oz
Other currend assets 242
2,755
Linhilities
Chther current Hahilities 108
108
Taotal identifiable ned assets of Eair vahe 2647
Purchase consideration (1, 08H)
Gpodwill arising on acguisition * 1,341

* The goodwill of AED 1341 thousand and miangghle asels of AED 2211 thousand recognised is primarily
attribuded to the expectsd synergies and ather benefiis from combining the asssis and activities of Geelong with
thase of the Group.

Fram the date of acquisiton, Gestong has cantribaled AED 7,841 thousand of revenue and a profit of AED 375
thausand 1 the net prafit before tax from the continuing aperations of the Groap for the year ended 31 December
224 If the acquisition had taken place at the beginning of the year 2024, revenoe from cominuing operations
woald have been AED 14, 619 theusamd and the profit from comiinuing operations far the period soukd lave been
AED B0% thousamd.

Transaciiaon costs af AED 116 thousand bave been expensed and are included in administative expenses in
cansolidated statement of profit or loss and are part of operating cash flows in ibe consolidated statement of cash
Ao Tar the year ended 31 December 2024,

T3
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MNOTES TO THE CONSOLIDATED FINAMNCIAL STATEMENTS
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K17 FINANCIAL INSTRUMENTS BY CATEGORY

20F5 e
AED W AL
Finamcial assets at fair valve through ather comprehensive
income
Equity insirumernts 1,271 15,303
Dbt imstroments 5,564 2ETE
4 BE5 174975
Finamial asseds al amoriised cost
Accounts receivable and otber current assets
(excluding prepayment, advances to suppliers and withhalding rax) 1. 260,656 1,249 104
Restricted cash, margins and fixs] deposits T.583 i 142
Bank halarees and cash 505 538 506, 588
LB 777 LTRIA3E
Finamaial Eabilities at amartised cos
Bank averdrafs 2773 4,005
Lease labdlises 1007 m2y 916,545
[nterest-bearing lnans ard barmowings 038,506 933,175
Acommnts payahle, and other current lHabilities dexcloding deferned
TV ETILNE] 1044448 LIS, &7 T
2082 844 2HT9. TR

The fair values of the Group's financial assets and financial Habilsties carried & ampetised cost at the end of
repoating perind approximate their carrying valoes, The Rir values of the Group's lans and borroaings
appraximate the camying amount, as the interest an the borrewings are provided bassd on the market rates.

Finamcial instnemenis includes fnancial asseds and financial liabilitses.

Financial asmets include cash on hand amd @t banks, accounts receivables, Anamcial assets at Bair walue through
ather comprehensive inmome and some otber current asets. Fmancial Nabilites incdlude loans, duoe to hanks,
acoounis payable, lease Habdlities and other cument liabilies.

Baok values of financial instruments do not materially vary fram their fadr value.

The Graup uses the follewing methods and alternatives of valuating and presending the fair value of financial
ires trumeents:

—  Level 1 - Cruonded (xmadjusted)] masket prices in active markets for idemtical assets ar Hahilities.

—  Level 2 - Valuation techndques far which the lewsest level input that is significant 1o the fair salue
measurement is directly ar indirecily chservahle.

—  Level 3 - Valuation techndques far which the lewsest level input that is significant 1o the fair salue
measurement is unohservable.

The fallwing ble provides the fair valee measurement hisrarchy of the Group's asets and liabilitses:
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36 FINANCIAL INSTRUMENTS BY CATEGORY (continued )

s al 3] December 2025, the Group hedd the following financial insinements measured 2 fair valee:

Avmets mesasured ad Eair vahee

A Devember
225 Level I Layvef 2 Level 8
AEL N AELY N AELD 060 AELD 000

Unipuoted  equity Amancial

ansEls

What 3 Warnds Lid 1.207 . . 1207
Flirtey Tech Pry Lid. 4 : : i
Tatal 1271 : : 1,271
Unigpueted  debd Bmancial

ANEELS

Cell capsive 2462 : : 2462
Shippify Inc 1102 : : 1,002
Tatal 3564 : : 3564

s al 3] December 2024, the Group hedd the following fnancial insinements measured 2 fair valoee:

Avmets mesasured ad Eair vahee

J Decembrer
2024 Level | Level 2 Level 3
AED Wk AED X AED Ty AED K

Unmpuoted equity  Amancial

ansEls

What 3 Wands Lid 15,241 : : 15,241
Flirtey Tech Py Lid. ik . a 2
Tatal 15 300 . . 15303
Unipuoted  debt  Amancial

ansEls

Cell captive 1.570 : : 1.570
Shippify Inc 110z : : 1,102
Tatal 2ETE : : 2612

There were no irmnsfers between Level | amd Level 2 during 2025 and 2024,

a7 OWN SHARES HELD BY THE LIQUIDITY PROVIDER

During 2024, the Group engaged a thind-party lcensed Liquidity Provider an tbe Dubal Financial Market o
facilitate the s=lling aml buying of Ammex’s own shares in the market, in accordance with the Markel Maker
regulatians. The agreement was suspended effeciive T Febmuary 2025 and, as of 31 December 2025, mamgement
decided nat @ contimie with the Liquidity Provider. s at 31 December 2025 no shares wene beld by the Ligquidity
Provider on behalf of the Group (2024: 2,767 thousam] shares).

The premium or discount recognised on imding in Ammex's own shares is reconded as “Eeserve on imding in
o shares” within equity. During the year emded 31 December 2025, the Group realised a net irding gain of
AED 4,770 thoosand from ibe cumulative baying and selling of the Group's own shares (2024 loss AED G186
ibousands]. Asat 31 December 2025 management recogmised an amount af AED 701 thousmd dimsctly in retained
rarmings to release the reesree upan discontimiation of the arrangemeent.

At the inception of the agreement, the Group paid AELD 10,000 thousand to the Liguidsiy Provider o Faciliiabe the
shares trading process, oot of which AED 2 929 thousend were outstanding as of 31 December 2024 and recoodesd
urder other current assets. During 2025, 1tbe Group collected AED 10,412 thowsand from tbe Ligquidity Prowvider
and there was oo amount due fram the Liquadity Pravider as at 31 December 2025,

15
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3T OWHN SHARES HELD BY THE LIQUIDITY PROVIDER {continued)

The mevement in the reserve on trading in pwn shares aocound during the year ended 31 December 2025 b5 as
Falloows:

Feserve ar mading fn
onT Shares
AED
Balance at 1 January 2024 :
Premium recognized I 453
Met trading loss realized far the year 616
Balamoe at 31 Diecember 2024 4069
Met irmding gain realtoed for the year* (4, 770)
TransFer 1o retained samings il
Balamee af 31 December 2025 .
* The net mmpac of AED 4,790 thowsand represenis the cumulative efect af buying and selling the Group’s

own shares during ke perind. Gains or losses an own shares imnsactions are recognised directly in eguity
ared do not affect the consalsdated statement af profit or ks, The reserve is adjusted hased on the
difference between the purchase price and sale price of the shares, with no recycling (o prof® or loss.

3B OTHER NON-OPERATIMNG EXPENSES

o R
AED (W
Transaction costs {notefal 14,344
Empdoyess’ henefit plan expense (nobe (b)) 3,553
19 A&7

al DLring the year, the Group meurred AED 14,344 thoosand in professianal fees directly antributable o s
acguisition offer by C Logistics Hodding LLC (Apella Project). These oosts include advisory, due diligence,
ardl valhmiion services.

b Following a change of cantral af the Group an 25 Joly 20E5, comractoal agreements with key management
personne] were iriggered. These agreements entitled ibe indibviduals o a payment in exchange for the
seiflement of phaniom share righis, caloulated based on the valoe of a defined numéer of shares using the
share price oo the change of contral date

The tad abligation of AED 5,553 thousaml was recopnised as a pravision in the corsolidated statement of
finandial position on 25 July 2025, This amound is payable in instalments over three years. The firsi
instalmend of AED L, 389 thowsand was paid during the year.

i
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HR STRATEGY AND OUR PEOPLE

I TALENT AND DEVELOPMENT:; DIVERSITY AND INCLUSION, HUMAN RIGHTS / WORKING CONDITIONS

Message from Chantal Schoombie, Chief Human Resources Officer

(1

In a year defined by accelerated change across our business, our people remained the stabilizing force behind Aramex’s
transformation. As shared in the CEQ letter, the year 2025 required us to operate at two speeds: delivering day-to-day
operational excellence for our customers while advancing Accelerate28, a multi-year transformation program that will
shape the next chapter of Aramex.

Our People Strategy has been central to making this dual mandate possible. In 2025, we prioritized clarity, capability, and
connection, thereby equipping our leaders to navigate complexity, empowering employees to grow, and strengthening the
cultural foundations required for sustained performance.

Guided by a global HR framework focused on capability-building, leadership excellence, inclusivity, and operational
discipline, we equipped our workforce to adapt to new systems, new expectations, and new ways of working. As our
business model evolved to reflect the realities of regionalized trade and accelerated digital adoption, our people
continued to convert disruption into progress — strengthening reliability, elevating customer experience, and embedding
the mindset needed to transform at scale.

In short, our people remained our greatest source of strength and naturally, our commitment to an inclusive,

high-performance culture is unwavering.

This section of the annual report provides a detailed overview of our key HR priorities and achievements during the year 2025.
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FPUTTING PEOPLE AT THE CENTER OF TRANSFORMATION.

In 2025, Aramex advanced a people strategy designed to support the business as 2025 “Year in Review” - HR ngh"g hts
we introduced the organization to significant transformation. This was facilitated

through enhanced leadership depth, skills acquisition and development, focused
communication and culture.

66 Increase in Engagement Score On track with Diversity Targets

Our HR function focused on help’ng the /75 (1 point above global benchmark) with 84% participation; comment volume overall workforce gender mix was 21% female and 79% male; when excluding
organization get comfortable with the up 39% year on year, signaling deeper dialogue and trust in speaking up. operations the gender split was 43.33% female and 56.67% male. Female

. representation in management positions was 21% female.
uncomfortable, supporting leaders and teams ‘ - i
to navigate fast-paced change with clarity,

accountability, and care. 9 Q

Key 2025 priorities included: revisiting leadership competencies, reprioritizing skills
investment, equipping managers to coach through change, and reinforcing change
narratives enterprise-wide.

Hiring diversity Stable Voluntary Turnover

Female hiring remained strong during the year, with women accounting for In 2025, our turnover dynamics shifted in a way that reflects both the evolving

31% of all new hires, consistent with last year’s performance and reflecting our structure of our workforce and the continued focus on performance rigor across

sustained commitment to improving gender diversity across the organization. the organization. Voluntary turnover decreased significantly, dropping from
14.8% in 2024 to 8.8% in 2025.

Certified Certified

O 2RI 23 NOM F24-R0TY 2

Learning & Leadership 94,400 hours of learning completed across Aramex

Our people make us great.

Leadership Academy scaled with new programs (Leadership Launchpad, In 2025 we supported the training of 37 managersin Coachingand 27 managers

Leader as Coach, Leading Change) and continued THRIVE journey for our in Change Management, and 60% of people leaders covering 782 managers in
aramex Country Managers earning Brandon Hall Silver (Best Leadership Development Compensation and Rewards policies.

Program) in 2025.
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] WORKFORCE PROFILE

Social data Unit of measure

Employees (full-time workforce)

SUSTAINABILITY

aradmex

Total Number of employees 16,292 16,633 16,413
Salaried employees Number of employees 15,21 15,655 15,377
Hourly workers Number of employees 475 453 447

Gender diversity (female/male)

Gender diversity, Total

Percentage of male employee %

79

79

80

Percentage of female employee %

Gender diversity, total (Excluding Ground Couriers)

Percentage of Female employee

Percentage of Male employee

21

21

20

Gender diversity, management: %

Senior leadership (M/F) % (84% -16%) (82% - 18%) (92% - 8%)
Middle management (M/F) % (73% - 27%) (74% - 26%) (83% -17%)
Others (M/F) % (80% - 20%) (80% - 20%) (73% - 27%)
Age distribution

Employees <21 % 0.79 0.54 0.51
Employees 21-30 % 29.41 31.74 309
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Social data Unit of measure

Employees (full-time workforce)

Employees 31-40 % 41.97 41.85 39.98
Employees 41-50 % 19.12 17.74 20.43
Employees 51-64 % 8.34 774 7.76
Employees >64 % 0.36 0.39 0.42

Employee Years of Service

<lyear % 15.9 18.3 10
1-5 years % 43.6 429 51
6-10 years % 19.6 19.9 20
11-15 years % 10.9 9.8 10
16-20 years % 6.9 6.5 6
21-25 years % 2.2 1.9 2
>25 years % 1.0 0.8 1

Employee turnover percentage

Voluntary % 8.8 14.8 15.8
Involuntary % 15.7 8.3 8.3

Total % 24.5 23] 241
Return to Work rate after maternity Leave % 96.7 98.3 98.4
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Social data Unit of measure

Employees (full-time workforce)

Organizational Health Index (OHI)

Aramex Pulse participants % 84 83 80
OSl score % 75 78 75

Learning and Development

Learning Hours Hours 94,400 14,648 101,988
Average Hours per Employee Hr/employee 57 8.1 /]
Average Courses per employee Courses/employee /7.2 89 8.4
National Vs Expat: % (59/41) (60 /40) (60 /40)
Top Management (N vs. E) % (47/53) (47 /53) (8/92)
Middle Management (N vs. E) % (69/ 31 (69 / 31) (47 /53)

Nationalization Targets:

KSA 706/663 (106% met) 775/770 (101% met) 33 (102% met)

UAE 13 (100% met) 17 (100% met) 4 (100% met)
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Human Capital per Years of Service

Our 2025 workforce tenure distribution reflects a healthy blend of experienced
talent and new joiners, supporting both operational continuity and fresh
perspectives across our global network. This year, the majority of our employees
continue to fall within the 1-5 years of service segment, representing 44% of the
workforce. This strong core demonstrates the stability of our talent base and
the success of our retention efforts during the early and mid-career stages.

16% of employees have less than one year of tenure, highlighting continuous growth,
new hiring cycles, and the infusion of talent required to support our transformation
agenda. Mid-tenure groups also remain well represented: 20% of employees have
6-10 years of service, while 11% fall within 11-15 years, demonstrating that many
colleagues choose to build long-term careers at Aramex.

Overall, this balanced tenure distribution indicates a healthy talent pipeline, strong
retention of experienced talent, and a dynamic flow of new employees, all of which
enable us to maintain agility while preserving organizational memory. It also reflects
our ongoing efforts to build an engaged, future-ready workforce equipped to
support Aramex’s long-term growth and transformation.

50%

45% 44%
40%
35%
30%
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20%
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Human Capital by Region - 2025
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Turnover

Involuntary turnover increased from 8.3% to 15.7%, primarily driven by targeted
organizational optimization initiatives aimed at strengthening  capability,
restructuring specific functions, and ensuring the right talent is aligned to our
strategic priorities. Voluntary turnover decreased significantly, dropping from
14.8% in 2024 to 8.8% in 2025.

Despite this shiftin turnover composition, overall turnover remained broadly stable,
with total turnover at 24.5% in 2025 compared to 23.1% in 2024.

Together, these movements indicate a healthier retention environment,
where fewer employees are choosing to leave, while the organization actively
manages talent to reinforce performance, efficiency, and long-term workforce
effectiveness.

aradmex
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IDIVERSITY, EQUITY & INCLUSION (DEI)

Diversity, equity and inclusivity (DEI) remain defining strengths of Aramex, with
a workforce representing more than 100 nationalities. In 2025, we continued
advancing the DEI strategy launched in 2024, ensuring it remains deeply
embedded within our culture and people practices.

Female hiring remained strong during the year, with women accounting for
31% of all new hires, consistent with last year’s performance and reflecting
our sustained commitment to improving gender diversity across the
organization.

Nationalization/Emiratization: In 2025 we continued to align with the market
standards, having met the 8% Emiratization target in the UAE and 34%
nationalization achievement in KSA, representing +1% vs market target
expectations.

Inclusion: We continued inclusive leadership learning, ensured Code of
Conductandanti-harassment completion, and scaled women’sadvancement
via the AccelerateHer program.

00

These efforts support our long-term ambition: a
workforce that reflects our markets, empowers
diverse perspectives, and enables equitable

opportunities for all.
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Human Capital per Age Distribution

Our 2025 age distribution reflects a young, learning, and future-ready workforce,
ensuring both operational agility and long-term succession strength. The largest
segment of our employees - 42% of our total workforce - falls within the 31 - 40
years age bracket, reinforcing the strong presence of early-career talent across our
global network. This demographic continues to drive innovation, adaptability, and
the digitally connected mindset that supports our transformation agenda.

Employees aged 31 - 40 years represent 42% of the workforce, forming the core
of our experienced professional and managerial pipeline. This group plays a critical
role in operational leadership, capability building, and stabilizing our talent base as
the organization continues to scale.

A further 19% of employees fall within the 41 - 50 years range, contributing
depth of expertise, institutional knowledge, and continuity across geographies.
Meanwhile, employees aged 51 - 64 years account for 8%, and those above
64 years represent a small but valuable 0.4%, demonstrating our commitment
to building diverse, multi-generational teams. New entrants under 21 years old
make up 0.8%, reinforcing our efforts to attract and develop early talent across
emerging markets.

Collectively, this balanced age profile ensures Aramex maintains a strong mix
of emerging talent and seasoned experience, positioning us well to sustain
performance, support transformation, and continue building a resilient, future-
focused workforce.

0.4%

0.8%

B under21 W 21-30 31-40

B 41-50 B ci-64 B Above 64
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Expats Vs National Employees

Our 2025 workforce continues to reflect the multicultural and globally connected
nature of our operations. Local employees represent the majority of our talent
base, accounting for 59%, while expatriates make up 41% of our workforce. This
distribution underscores our commitment to creating opportunities for national
talent in the countries where we operate, while still leveraging the global expertise
required to support a diverse, international logistics network.

This balance also aligns with ongoing nationalization priorities across several
key markets, particularly within the GCC, where Aramex continues to support
governmental objectives by attracting, developing, and retaining local talent. Our
expat population remains essential for sustaining knowledge transfer, operational
depth, and global best practices across our footprint.

Expat Vs National per Management Level

Expat

Local

B Viddle Management " Top Management
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Human Capital per Gender Human Capital per Gender excluding Ground Couriers Returned Rate from Maternity

Our 2025 gender distribution continues to reflect the demographic realities of
the logistics and transportation sector while also highlighting areas of meaningful
progress. Female employees represent 21% of our global workforce, while male 100%
employees account for 79%. This distribution is consistent with industry trends,
particularly in operational roles where the talent market remains predominantly
male.

97%

80%
60%

. cp- . . 40%
Despite these structural realities, Aramex continues to make tangible advances

in gender representation through focused initiatives that strengthen our pipeline
of female talent, expand leadership development opportunities, and embed
gender-inclusive practices across the employee lifecycle. For example, our strong
commitment to supporting working mothers is reflected in a 97% return-to-work
rate following maternity leave, underscoring the effectiveness of our family-friendly
policies and inclusive workplace culture.

20%
3%

0%
Returned Didn't Returned

Looking ahead, we remain focused on narrowing this gap through targeted
recruitment, leadership development pathways, flexible work practices, and a
continued emphasis on fostering an inclusive culture where women thrive at all
levels of the organization.
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Human Capital per Gender excluding Ground Couriers
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Nationalization | KSA & UAE

In 2025, Aramex continued to demonstrate a solid commitment to national workforce development across both Saudi Arabia
and the United Arab Emirates. Our nationalization efforts not only met regulatory expectations but, in key markets, significantly
exceeded them.

In Saudi Arabia, we achieved 106% of the mandated nationalization requirement. This continued strong performance reflects
our sustained alignment with evolving Saudization regulations, which as communicated internally have shifted from annual
hiring quotas to maintaining a required percentage of Saudi nationals in the overall workforce.

In the United Arab Emirates, we achieved 100% of the Emiratization requirement. This achievement reinforces Aramex's
consistent track record of full compliance with MOHRE nationalization mandates across entities.

Together, these results underscore Aramex’s ongoing commitment to fostering local talent, supporting national labor priorities,
and strengthening our presence in key regional markets through sustainable national workforce participation.

Country Target Headcount Hired Headcount Achievement Percentage
Saudi Arabia 663 706 106%
United Arab Emirates 13 13 100%

aradmex

Ratio of Remuneration of Women to Men in Significant Locations

Our 2025 remuneration analysis across significant locations reflects Aramex’s commitment to fair and equitable pay practices,
while also highlighting areas where structured actions continue to drive improvement. The ratios below represent the average
remuneration of women compared to men across both entry-level and middle-management roles.

Country Entry Level Middle Management
Egypt 114 0.90
Jordan 0.77 0.51
Saudi Arabia 0.75 0.98
UAE 111 0.95
Holding Companies 0.92 1.01

Across several markets most notably Egypt and the UAE, female employees at entry level earn above parity relative to male
employees, with ratios of 1.14 and 1.11respectively. This positive trend demonstrates the effectiveness of our standardized salary
structures and our continued focus on ensuring unbiased hiring and pay-setting mechanisms at foundational career stages.
At the middle-management level, remuneration ratios vary across countries, reflecting market-specific dynamics and
legacy workforce compositions. Egypt (0.90) and the UAE (0.95) show strong proximity to parity, while Saudi Arabia (0.98)
demonstrates near-equal pay between men and women in this leadership segment. These markets illustrate steady progress
as internal development programs create greater consistency in role-based compensation.

In Jordan (0.77 entry level; 0.51 middle management), the ratios highlight opportunities for further pay alignment. We are
addressing these gaps through structured job-matching, enhanced governance of compensation decisions, and strengthened
oversight to ensure women and men performing comparable work are compensated fairly.

Within our Holding Companies, remuneration is well balanced, with women earning 0.92 at entry level and exceeding parity
(1.01) at middle management. This underscores the maturity of our compensation frameworks in corporate environments
where roles are standardized and globally benchmarked.

Overall, these insights guide our ongoing pay-equity roadmap, reinforcing our commitment to transparent, equitable, and
market-aligned remuneration practices across all regions. We remain focused on addressing structural gaps, enabling greater
female representation in leadership roles, and ensuring fair pay outcomes across our global workforce.
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I DEICASE STUDY: ACCELERATEHER

In 2025 we launched AccelerateHer, a flagship initiative designed to empower and
inspire female talent at Aramex to take ownership of their growth with confidence ,_
and clarity. Grounded in the belief that potential flourishes when opportunity is

paired with support, the program combined targeted learning, practical application, “
and direct leadership access.

Through curated learning pathways, participants strengthened critical skills, built
self-belief, and prepared for key career milestones. Monthly challenges played a
pivotal role in sustaining momentum and encouraging a growth mindset, enabling
participants to translate learning into action.

As a distinctive element of the program, challenge winners received one-on-one

coaching from our CHRO, Chantal Schoombie, providing meaningful leadership

connection, guidance, and inspiration.

AccelerateHer reflects Aramex’'s commitment to advancing gender equity

and inclusive leadership. It demonstrates how intentional program design and

visible executive sponsorship can drive individual growth while strengthening / V 4
organizational capability. As part of our broader talent strategy, AccelerateHer \

reinforces our commitment to creating pathways where women are empowered fum'nex
to grow, lead, and shape the future of Aramex. [ ] o

oY
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ITALENT ACQUISITION, LEARNING & DEVELOPMENT

00

At Aramex, internal mobility turns ambition into

momentum.

Talent Acquisition—governance, experience, and mobility.

In 2025, Aramex continued to strengthen its Talent Acquisition strategy with a
sharper focus on experience, governance, and internal talent mobility. Building
on the digital transformation initiated in 2024, the emphasis this year shifted
toward refining the end-to-end candidate journey while simplifying and enabling
recruitment for internal stakeholders.

We enhanced the candidate experience by further streamlining recruitment
workflows, improving transparency, and ensuring consistent engagement across all
stages of the hiring process. At the same time, we focused on making recruitment
more seamless for hiring managers and HR teams by clarifying roles, standardizing
processes, and introducing tools that support faster, more informed decision-
making.

To strengthen the quality and objectivity of hiring decisions, in 2025 we introduced
talent calibration practices, enabling multiple reviewers to assess candidates
prior to hiring. This approach reinforced fairness, reduced bias, and ensured
stronger alignment between candidate capabilities, leadership behaviors, and role
requirements.

A significant milestone in 2025 was our continued investment in internal mobility.
We established clear internal mobility policies and practices designed to unlock
opportunities for career growth from within the organization. The launch of
Aramex’s internal career website marked a pivotal step in empowering employees
to explore roles, develop aspirations, and take ownership of their career
progression.

Through these initiatives, Aramex reinforced its commitment to attracting,
developing, and mobilizing talent—ensuring we build future-ready capabilities while
offering meaningful growth opportunities for our people.

Be Inspired. Be Brave. Be Prepared

Empowering Careers at Aramex

Cultivating a Culture of Continuous Learning and Development

2025 represented a defining year in the continued evolution of the Aramex
Leadership Academy, marking a significant advancement in leadership depth,
capability maturity, and organizational readiness for the future. Leadership
development remains a central pillar of our People Strategy, focused on building
the right leadership capability to enable performance, support transformation, and
sustain long-term organizational strength.

We are deliberately building leadership capability at all levels of the organization,
ensuring thatleadership strengthis consistently available where it matters most. This
approach focuses on equipping leaders — and those progressing toward leadership
responsibility — with the clarity, discipline, and confidence needed to guide teams,
take accountability, and support execution excellence.

aramex

00

Change leadership is now a core capability, not a
situational response.

In 2025 the Aramex Leadership Academy launched three new strategic
leadership programs:

01

Leadership Launchpad, an eight-week blended development journey, was
introduced to prepare new and emerging leaders for broader responsibility,
strengthening foundations in accountability, team leadership, execution
discipline, and sound decision-making.

02

Complementing this, Leader as Coach, a five-week experiential program
focused on senior leaders (S4 and above), enhanced coaching capability,
strengthened the quality of leadership conversations, and embedded coaching
as an integral part of effective people leadership.

0)C

Leading Change at Aramex was introduced as a focused capability-building
intervention, equipping leaders with practical tools and structured approaches
to lead people confidently through change. The program supports clarity,
resilience, and performance continuity during periods of transition, reinforcing
change leadership as a core leadership strength within Aramex.
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THRIVE

In parallel, Aramex continued to advance the maturity and impact of the
Leadership Academy through THRIVE, the flagship leadership development
journey for Station Managers. Thirteen leaders completed a nine-month,
project-based program anchored in Aramex Leadership Behaviors and aligned
to real business priorities. Participants led strategic initiatives that enhanced
operational efficiency, strengthened collaboration, improved decision-making

discipline, and delivered measurable business value — reinforcing a direct and
tangible link between leadership capability and business performance.

THRIVE received international recognition in 2025, earning the Silver Medal at
the Brandon Hall Global Excellence Awardsinthe “BestLeadership Development
Program” category. This recognition reflects the rigor, quality, and measurable
impact of Aramex’s leadership development strategy.

00

We build leaders where it matters most—close to

execution.

Collectively, these initiatives create a forward-looking leadership framework that
builds confidence, strengthens the succession pipeline, and reinforces Aramex’s
leadership culture. The ongoing development of the Aramex Leadership Academy
positions leadership as a strategic engine of capability, resilience, and organizational
transformation.

In2025, our Learning & Development (L&D) landscape continued to expandinreach
and participation, even as total learning hours adjusted in line with evolving business
priorities and learning formats. Our learner base grew for the third consecutive year,
increasing from 14,383 in 2023 to 17,087 in 2025, reflecting a sustained appetite
for development and the continued success of our global learning ecosystem.

GOVERNANCE SECTION

SUSTAINABILITY

While participation increased, total learning hours decreased from 114,648 in 2024
t094,400in 2025. This shiftis largely attributable to several structural and strategic
changes in our learning approach:

+ Atransitiontoward shorter, highly targeted learning experiences, including micro-
learning, role-specific modules, and performance-focused learning bursts.

Reduced reliance on longer-form mandatory programs following the completion
of major capability-building cycles in 2023-2024.

Optimization of LinkedIn Learning usage, which decreased from 31,247 hoursin
202410 20,864 hoursin 2025, as teams shifted toward curated in-house content
and leadership tracks.

Business restructuring in select regions, which temporarily reduced learning time
per employee despite an increase in the number of active learners.

These shifts explain the decline in average hours per employee, from 7.0 in 2024 to
5.74in 2025, and a similar recalibration in average hours per active learner, from 7.6
to 5.6. Importantly, the data reveals that while employees consumed fewer hours
on average, they continued to access learning more frequently, with the number of
learners reaching a record high and course-taking behavior remaining healthy.

aradmex

Gender learning trends also remained strongly balanced. Female learners
increased from 3,512 to 3,632, and while average training hours for both men and
women declined, this followed the same shift toward shorter and more focused
learning interventions. Overall, female employees continue to demonstrate high
engagement in development pathways, notably within leadership and career-
acceleration programs.

Taken together, the 2025 learning indicators point to a mature, efficient, and
increasingly demand-driven L&D environment, one that prioritizes capability
building aligned to operational needs, delivers learning in more agile formats, and
continues to scale participation even as the nature of learning evolves.
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Learning per Management Level and Gender

Average Learning Hours

Headcount Average Headcount per Average Employee
3,632 3,364

Senior Leadership 38 530 31 1/
Middle Management 209 2,364 189 13
Others 3,385 25,153 3,144 8
Male 13,455 66,353 12,928 5
Senior Leadership 175 1,908 157 12
Middle Management 575 6,129 522 12
Others 12,705 58,316 12,249 5

Our Learning & Development Numbers

Criteria 2023 2024 2025
Number of Learners 14,383 15,121 17087
Number of Courses* 3,475 6,233 3,213
Learning Hours 101,988 114,648 94,400
Average Hours per Employee** 6.20 /.00 5.74
Average Courses per Employee** 8.4 8.1 /75
Female Learners 3,148 3,512 3,632
Average Training Hours per Female - 11.0 8.3
Male Learners 1N,235 11,609 13,455
Average Training Hours per Male - 6.0 51

* Unique Courses: not replicated by learners

** Headcount: Average number of employees calculated by averaging headcount as at Dec 31, 2024 and Dec 31, 2025. A
similar exercise was performed for 2024

b
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Criteria
Total Training Hours including LinkedIn 101,988 114,648 94,400
Total LinkedIn Learning Hours 17871 31,247 20,864
Total Hours Female 30,486 73973 28,047
Total Hours Male 71502 78,433 66,353
Total Hours excluding LinkedIn 84,117 83,401 /73,536
Average Hours - Active Learner VA /76 56
Average Hours - Headcount 6.2 6.9 57

e

Brandon Hall Group

HCM Excellence Award

Employee Engagement & Communication

Strong engagementis fundamental to operational reliability and transformation success. In 2025, we doubled down on dialogue,
transparency, and connection across the network.

Pulse Taking

We ran our biannual Aramex Pulse in November 2025 which delivered an Engagement Score of 75 on a scale of 1-100, a high
84% participation rate, and +39% more comments compared to the previous year, evidence of stronger dialogue and trust in
feedback channels. Employees expressed clarity about how they contribute in a challenging environment and reaffirmed pride
in our products and services, with high perceived accountability across the organization.
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Pulse Results

75

Aramex Pulse
Engagement Score

84

Aramex Pulse
Participation Rate

What improved and where we must focus.
Strengths: Contribution (80), Brand (/8), Accountability (/7).

Top opportunities: Compensation Plan (68), Well-Being (71), Integrity “Do What
They Say” (71).

Turning feedback into action - “walking the talk.”

Performance management has been essential for employee engagement,
development, and communication. In 2025, we focused on quality coaching
and feedback, aligning performance with career growth so employees clearly
understand advancement opportunities. Managers were trained to support
continual performance and improvement rather than just conduct evaluations.

We also sharpened compensation communication and manager toolkits, expanding
well-being access beyond webinars to locally usable resources, and instituting
SMART, trackable commitments. These measures help our employees to track
progress - quarter by quarter - on Whistleblowing and other business agenda areas
of interest, where our commitments are meaningful to employees.

Communication channels: In a year of transformation, clarity became our strongest
connector.

In 2025, communication efforts were deliberately expanded to ensure every
employee, regardless of role or location, could understand, engage with, and
participate in the corporate conversation during a year of significant transformation.
Recognizing the complexity of the changesunderway, our focus was on demystifying
what was happening, why it was happening, and what it meant for individuals and
teams across the organization.

Through ALL-Staff updates, targeted employee emails, and regular video
messages from the CEO, employees received regular, business-anchored
communication on the transformation agenda, leadership changes, shareholder
developments, and other material topics. These channels ensured a single
source of truth and enabled employees to actively participate in the corporate
conversation, rather than receiving information in a fragmented or reactive
manner.

GOVERNANCE SECTION

SUSTAINABILITY
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One source of truth—clear consistent and

Wy

business-anchored.

aramex

This all-employee communication backbone was complemented by a structured
cadence of regional and leadership forums. In 2025, five regional ALL Staff town
halls were delivered, redesigned to align with local time zones and regional priorities
while maintaining consistent global messaging. These sessions delivered 2.7-times
increase in participation compared with previous formats and post-event feedback
reflected the effectiveness of this approach, with 95% of participants requesting
the continuation of regional town halls in future years, and 87% of respondents
confirming that the information shared was clear, engaging, and relevant to their
role. This activity complemented local town hall events managed at country level.

A further milestone was the Country Managers' Conference, held over two days
in Dubai in October 2025 and the first such gathering since 2019. The conference
brought together approximately 100 country managers, executive leaders, and
functional heads from across the Aramex network. Designed as a highly interactive
forum, it focused on driving business performance, exploring product and trade
lane opportunities, advancing digital and technology priorities, and reinforcing
customer-centric execution. Importantly, the agenda placed strong emphasis on
change management, with workshops dedicated to the behaviors and mindset
required to translate strategy into daily action. A special highlight was the Awards
Dinner Ceremony which celebrated high performers across the business.

The conference also served as a multiplier for communication and engagement
across the network. A structured post-event communication plan — including
weekly follow-up communications and standardized playbooks — ensured that
key messages were consistently cascaded from Group to region, country, and
team level, reinforcing alignment and accountability during a critical phase of the
transformation.

Through these coordinated communication efforts Aramex ensured that
employees were not only informed, but actively involved in shaping and delivering
the company’s transformation journey.
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JEMPLOYEE WELL-BEING

Employee well-being remains a core pillar of Aramex’s people agenda and a critical enabler of sustained performance during a year of transformation. Insights from
our 2025 employee listening highlighted both progress and clear opportunities for improvement. Our overall well-being score of 71, while two points above the global
benchmark, showed that approximately one-third of respondents remained neutral or unfavorable, signaling the need for continued focus and targeted action. Employees
identified workload management, access to practical local well-being resources, and clarity of benefits as key areas requiring attention.

00

Our effortsreflectapragmatic anddata-led approach to well-being — acknowledging employee feedback,
addressing structural challenges, and reinforcing our commitment to care for our people while building a
resilient and high-performing organization. Q Q

In response, we sharpened our well-being priorities to move beyond awareness toward more practical, accessible support. This includes expanding access to mental
health resources, reinforcing workload and shift-planning hygiene through clearer managerial practices, and tailoring wellness initiatives to reflect both global parity and
local market needs, recognizing the diversity of our workforce and operating environments. We will continue to prioritize these areas in 2026.

In 2025 as we continue to build on our organizational financial performance, we have remained committed to ensuring reinvestment into our employees’ compensation,
benefits and wellness strategies. As part of our annual review of salary scales, we have updated our salary scales and leveling across the network, expanding them to match
the changing and evolving market dynamics.

aramex
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FHR GOVERNANCE AND POLICIES

Aramex continued to strengthen its commitment to Human Rights and ethical business conduct in 2025 through enhanced
governance, reinforced policies, and comprehensive training programs.

The refreshed Code of Conduct message—aligned with Aramex’s mission and vision—remained a core element of our
mandatory induction journey, with more than 2,030 new hires completing Human Rights and compliance modules during
the year.

Our global workforce also achieved a 99% completion rate in the annual Code of Conduct and Anti-Bribery training.

In parallel, Aramex advanced its cybersecurity compliance efforts, delivering organization-wide awareness programs,
including the Email Security Masterclass (85% completion) and targeted Phishing Simulation training campaigns (93%
completion).

Aramex maintains a strong SpeakUp culture, encouraging employees to raise any concerns or conflicts without fear of
retaliation, with all cases reviewed by a dedicated internal team—reinforcing our commitment to integrity, fairness, and
responsible business practices.

During 2025, we continued with our best practice annual review of all Global HR Policies, ensuring clear and consistent principles
that guide HR policies across our network. Our enhanced global policies are designed to drive synergy and consistency across
practices and procedures both locally and globally. Clear communication of guidelines ensures employees understand company
policies, expected behaviors, and necessary actions to promote a positive and collaborative workplace while protecting
employee relations. These policies are shared through awareness campaigns and various internal communication channels.
Additionally, we reinforce theirimportance through targeted training programs organized by our Corporate University, ensuring
employees are well-informed and aligned with our standards.

aramex

FOUTLOOK 2026 PEOPLE PRIORITIES

As we look to 2026, our focus sharpens around delivering targeted talent solutions that enable the business to move faster,
perform better, and transform with confidence. We are shifting decisively from activity toimpact, ensuring every people initiative
drives measurable value and accelerates our ability to execute.

Our priority will be to hire and build the critical talent required for Aramex’s next phase of growth particularly in leadership,
technology, change management, and our core product verticals of Express, Freight, and Contract Logistics. Through more
rigorous recruitment governance, advanced capability assessments, and a strengthened talent management model, we will
bring precision and consistency to how we identify, select, and accelerate the people who will lead our future.

Retention and well-being will be a deliberate outcome of this strategy. In 2026, we will elevate our people experience by
strengthening a people-led engagement approach one that listens deeply, acts intentionally, and builds trust through consistent
communication, accountability, and care. Our goal is to create an environment where employees feel valued, supported, and
motivated to stay and grow.
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HEALTH AND SAFETY

EXECUTIVE SUMMARY

At Aramex, the principle of “Everyone Home Safe Every Day” (EHSED) forms the bedrock of our Health, Safety, and Security
(HSS) strateqgy. Safeguarding our people, partners, customers, and facilities is essential not only for operational resilience and
service reliability, but also for sustaining long-term stakeholder trust. In 2025, our HSS initiatives prioritized strengthening
risk controls, reinforcing safe behaviors, and enhancing physical security throughout our global network. Through disciplined
governance, robust incident learning, and focused engagement with employees and subcontractors, safety and security have
become integral to our daily operations.
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I GOVERNANCE AND MANAGEMENT FRAMEWORK

HSS Governance

Our structured governance framework ensures clear accountability from executive leadership to station-level operations.
Oversight is maintained through defined roles, regular reviews, and escalation mechanisms, which collectively guarantee that
risks are managed effectively and controls remain relevant.

Policies, Standards, and Compliance

Aramex’s Health, Safety & Security policies, and procedures are aligned with regulatory requirements and best international
practices. The Occupational Health and Safety Management System is implemented according to ISO 45001 principles, while
our Physical Security Management System meets TAPA FSR/TSR and C-TPAT requirements. As of 2025, a total of 63
Aramex sites are certified to ISO 45001. Regular internal reviews and audits underpin compliance and foster continual
improvement. Public information regarding our Health and Safety policies is available at aramex.com.

Training, Awareness, and Safety Culture

Allrelevant employees must complete periodic Health, Safety, and Security training and stay informed about applicable policies,
manuals, and procedures. Training programs address key operational risks and ensure confidentiality of employee health data.
Our HSS training framework includes:

Mandatory HSS induction for employees and subcontractors
Role-based operational training for drivers, warehouse teams, supervisors, and managers
Behavior-focused initiatives that promote safe decision-making, especially in high-risk activities

Subcontractors are fully integrated into our HSS management system via onboarding requirements, training participation, and
ongoing engagement.

Monthly Safety Campaigns

Throughout 2025, Aramex conducted monthly safety campaigns to foster a strong safety culture. Each month, employees
receive safety tips, posters, and emailers addressing topics such as mental health, preventing slips, trips and falls, substance
abuse prevention, fire safety, and emergency preparedness. These campaigns reinforced awareness, encouraged proactive
safety behaviors, and provided practical guidance for daily operations.
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FRISK MANAGEMENT AND INCIDENT REPORTING

Risk Identification and Control

Risk management lies at the heart of our HSS approach. Hazards are identified through risk assessments, site inspections, and
operational reviews, with controls implemented to reduce risks to As Low As Reasonably Practicable (ALARP). In 2025, key risk
areas included:

Road and driving safety.
Manual handling and ergonomics.

+  Warehouse and material-handling operations.
Contractor and third-party activities.

Incident Reporting and Investigation

The Riskonnect platform remains Aramex’s primary tool for reporting, investigating, and monitoring HSS incidents across all
stations. All incidents—including near misses and high-risk observations—are logged and investigated using structured root
cause analysis. Corrective and preventive actions are tracked to completion, and key learnings are shared across the network to
prevent recurrence. Employees are empowered to report safety observations and near misses via internal platforms, reinforcing
a proactive and transparent safety culture.

Report Observation Achieve Recognition (R.O.A.R.) Campaign

In July and August 2025, the ROAR Campaign encouraged proactive safety reporting. Employees submitted 691 safety
observations during the campaign. The top three performers in each of the four regions received prizes of USD 250, USD 150,
and USD 100. This initiative successfully enhanced employee engagement and the practice of reporting hazards and unsafe
conditions.

OHS Bulletin - Lessons Learned

Following a serious driving incident in 2025, an OHS bulletin was distributed to all drivers, highlighting key lessons learned
and corrective actions. This initiative strengthened awareness, reinforced safe driving practices, and promoted proactive risk
management throughout Aramex operations.

aradmex

FHEALTH, SAFETY AND SECURITY PERFORMANCE

Health and Safety performance indicators are monitored consistently, using the same methodologies as previous years to
support trend analysis and transparency. The indicators include:

Indicator

Lost Time Injury
Frequency Rate (LTIFR)

Total Recordable Incident
Rate (TRIR)

Lost Time Injury Incidence

Rate (LTIIR)
Severity Rate (SR)

Lost Days Rate (LDR)

Accidents per Million
Shipments

*Definitions and calculation methodologies remain consistent with prior reporting periods.

Health and Safety Statistics in 2025

Total Number of Fatalities including non-occupational related

Total Number of Fatalities incidents

Total Number of Lost time injuries

Total Number of days lost

Total number of incidents resulted in minor or no injuries

Total number of incidents resulted in injuries (without Medical Treatment)

Total number of incidents resulted in injuries (with Medical Treatment)

Total number of incidents (including LTI and fatalities)

Restricted Work Cases
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Vehicle HSS Statistics

Total number of vehicle related incidents resulted in minor or no injuries

Total Number of Vehicle related incidents resulted in injuries (Without Medical Treatment)

Total Number of Vehicle related incidents resulted in injuries (With Medical Treatment)

Total Number of Vehicle related incidents resulted in Lost time injuries

Total number of vehicle related incidents (including LTI and fatalities)

Total number of days lost due to vehicle incidents

Warehouse HSS Statistics

Total number of WH & Office related incidents resulted in minor or no injuries

Total Number of WH & Office relatedincidentsresultedininjuries (without Medical Treatment)

Total Number of WH & Office related incidents resulted in injuries (with Medical Treatment)

Total Number of WH & Office related incidents resulted in Lost time injuries

Total number of vehicle related incidents (including LTIl and fatalities)

Total number of days lost due to WH & Office related incidents

SUSTAINABILITY

Fatality Rate/ 200,000
Hrs

Safety Observations

Rate of recordable work-
related injuries

Additional Indicators:

aramex

2022 2023 2024 2025
Eatali
N/A N/A 0.0 0.003 atality for every 200,000

hours

Medical treatment and LTI for
every 200,000 hours

2024 2025
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JEMPLOYEE ENGAGEMENT AND SAFETY COMMITTEES

Safety Committees operate at station level, chaired by Station or Country Managers, providing a formal platform for HSS
matters. Committees include representatives from various functions and levels, meeting regularly to review performance,
track corrective actions, and drive continuous improvement. Facility walk-throughs, toolbox talks, and safety briefings promote
collaboration and early risk identification. HSS updates and alerts are communicated via internal channels, notice boards, and
meetings to ensure consistent engagement and consultation.

I CONTRACTOR AND SUPPLY CHAIN SAFETY

Engagement with subcontractors is critical for maintaining safe and secure operations. Through our Health and Safety
Management System, subcontractors are required to:

«  Comply with Aramex Health & Safety policies and procedures.
« Complete mandatory HSS and Permit-to-Work training

» Participate in toolbox talks and safety campaigns.

* Report incidents, near misses, and unsafe conditions.

This collaborative approach strengthens shared accountability for EHSED across the supply chain.
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HEALTH CAMPAIGNS AND
KEY INITIATIVES

Global Safety Week

The annual Global Safety Weekin 2025 addressed critical HSS
topics including road safety, fire safety, incident reporting,
mental health, forklift safety, and manual handling over five
days. Theinitiative engaged employees worldwide, reinforcing
our commitment to a proactive safety culture.

Health and Wellbeing Initiatives

Targeted health campaigns were conducted in partnership
with  healthcareproviders, offering employee health
screenings and wellness guidance to further enhance
workplace wellbeing and safety awareness.
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SECURITY AND BUSINESS
RESILIENCE

Physical security remains pivotal for business continuity and
customer trust. In 2025, security efforts focused on facility
protection, cargo security, and incident response amid
evolving global and regional risks. Key initiatives included:

Enhanced monitoring and analysis of security incidents
through Riskonnect
Upgrades to CCTV, access control, and intrusion detection
systems
Continued alignment with
certification schemes.

« Annual Security assessments

industry standards and

Security risk assessments and audits enabled data-driven
decisions and improvements across the network.

aradmex

OUTLOOK AND STRATEGIC
PRIORITIES

Looking forward, Aramex’'s HSS priorities will continue to
underpin business growth, operational excellence, and
stakeholder confidence. Key focus areas for 2026 and
beyond are:

 Strengthening leadership accountability for EHSED
Enhancing data analytics and reporting capabilities
Further reducing road, warehouse, and contractor-related
risks
Expanding internal assurance, auditor, and investigator
capability
Continuously improving security resilience across facilities
and transport operations

By embedding EHSED into our culture, systems, and decision-
making, Aramex remains steadfast in its commitment to
protecting people, securing operations, and delivering
reliable services worldwide.
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CORPORATE GOVERNANCE

IGOVERNANCE PRACTICES

In 2025, Aramex continued to reinforce the strength and
maturity of its corporate governance framework, maintaining
full compliance with the Securities and Commodities
Authority (SCA) regulations while aligning with leading
global practices. Against a backdrop of significant strategic
initiatives and leadership transitions, the Board remained
steadfastinits oversight responsibilities, ensuring disciplined
governance, effective risk management, and long-term
value creation for all stakeholders.

Throughout the year, the Board oversaw a series of major
undertakings, including the launch of the Company’s
Transformation and Value Capture Program, an
enterprise-wide effort designed to accelerate performance
improvement and institutionalize a culture of execution
excellence. To drive this multi-year agenda, the Board
appointed a Chief Transformation Officer, reinforcing
governance of the program and ensuring continuity of value
capture efforts.

The Board also provided close oversight of the voluntary
conditional tender offer submitted by Q Logistics Holding
LLC, an ADQ subsidiary, to acquire the remaining issued
share capital of Aramex PJSC not already held by Abu
Dhabi Ports Company PJSC. Following the closing of the
offer process in March 2025, aggregate acceptances
resulted in a combined shareholding of 63.16%, exceeding
the minimum thresholds set out under SCA’s Mergers and
Acquisitions Rules. Throughout this process, the Board
ensured transparent communications and strictly adhered
to all regulatory requirements.

Significant leadership changes took place during the year.
Following the resignation of the Group CEO in April 2025,
the Group CFO was appointed Acting CEO, while the Senior
Global Director of Reporting, Financial Planning, and Analysis
was appointed Acting CFO to safeguard business continuity.
The Board later appointed a new Group CEOQO, set to assume
office in May 2026, bringing extensive global experience to
lead the Company into its next chapter of growth.

In parallel, the Board approved a comprehensive organization
redesign to enable strategic clarity, streamline the operating
model, enhance decision-making speed, and improve cost
discipline across the Group. This structural evolution is
intended to support Aramex's refreshed strategy, strengthen
governance foundations, and enhance performance
accountability.

To further elevate governance standards, the Board
undertook extensive updatestoits Chartersand Committee
mandates, revised key policies, and formally adopted
Binding Corporate Rules to enhance data protection
frameworks. The Board also maintained robust oversight
of risk management, compliance, internal audit, and ESG
matters.

Digital transformation and cybersecurity remain
priority themes. Directors received targeted training on
Cybersecurity and Artificial Intelligence, while a new Board
induction program was introduced to strengthen director
readiness and oversight effectiveness. An internal Board
evaluation was also conducted to support continuous
governance enhancement.

Collectively, these actions strengthened Aramex’s
governance posture, enhanced resilience, and reinforced
the Company’s commitment to accountability, transparency,
and sustainable long-term performance. As Aramex enters
2026, the Board remains focused on embedding the
redesigned operating model, advancing transformation
initiatives, and upholding robust governance practices that
continue to earn the confidence of shareholders, regulators,
and stakeholders.

aramex
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I DEALINGS OF BOARD MEMBERS AND THEIR FIRST-DEGREE RELATIVES IN THE COMPANY'S SECURITIES

Board members are classified as insiders and recorded in an internal register maintained by the Governance Function and reflected on the Dubai Financial Market's insiders’ platform. All
transactions by Board members involving the Company’s shares are governed by the Board-approved Insiders Trading Policy, which ensures compliance with applicable laws and promotes
transparency. In 2025, the Insider Trading Management Committee recommended, and the Board approved, an amendment to this policy, such that departing Board members and Senior
Executives shall remain classified as insiders for a minimum of six (6) months following the cessation of their role, unless otherwise determined by the Insider Trading Management Committee.
This measure reinforces the Company’s commitment to safeguarding Market integrity and preventing misuse of privileged non-public information.

To further strengthen governance practices, Board members are required to submit quarterly Declarations of Interest disclosing details of their own and their immediate relatives’ ownership
and trade of Aramex shares. These disclosures ensure ongoing transparency and alignment with regulatory requirements.

Board Members as of 31 December 2025

Dealings of Board Members Dealings of Board Members' Relatives

Position Total Sold Shares Total Purchased Number of Shares Relation Total Sold Total Number of
SIEIES as of 31 December, Shares Purchased Shares as of
PAOYAS) SIHEIES 31 Dggezmber,
)

Mr. Mohamed Al Shamsi Chairman - - - - - - -
Mr. Benjamin Démogé Vice Chairman - - - - - - -
Ms. Elaine Kerr Member - - - - - - -
Mr. Fahad Algassim'' Member 10,000 - = - - - -
Mr. Gil Adotevi Member - - - - - - -
Ms. Iman Algasim Member - - - Father - - 1903
Mr. Murtaza Hussain Member - - - - - - -
Mr. Renzo Bravo Calambrogio Member - - - - - - -
Mr. Yves Delmas Member - - - - - - -
Mr. David Haglund® Member 6,655 - - - - - _
Mr. Gamal El Sadat Member - - - - - - -

1. Mr. Algassim disposed of his entire shareholding in Aramex through participation in the Q Logistics tender offer on 25 July 2025, in compliance with applicable regulatory requirements and offer timelines.

2. Mr. Haglund disposed of his entire shareholding in Aramex in two batches: 759 shares on 8 December 2025, and 5,896 shares on 9 December 2025, as per the resolution of the Insider Trading Management Committee
dated 24 November 2025 granting approval of the sale.
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BOD DATA

ICOMPOSITION OF THE BOARD OF DIRECTORS

The Articles of Association stipulate that the Company shall be managed by a Board of Directors comprising nine (9) members elected by the General Assembly. In accordance with applicable
laws, SCA regulations, and the Company Articles, the Board is vested with full authority to manage the Company and to perform all acts and decisions on its behalf, except where such powers
are restricted by law or by resolutions of the General Assembly.

All Aramex Board members are independent, non-executive directors, each elected by the General Assembly, except for the two (2) new members appointed by the Board on 7 August 2025

to replace the two (2) members who had earlier resigned (details in the below tables). Such appointments will be subject to confirmation at the upcoming Annual General Meeting (AGM). The
current Board's term will conclude in 2026, in line with the three-year tenure prescribed by law, and a new round of Board elections will be held on the date of the 2026 AGM.

Board Members as of 31 December 2025

Name Position Status of Aramex PJSC Board Directorship Directorships and Substantial Positions in the UAE  Date of Appointment to
the Aramex PJSC Board

Mr. Mohamed Al Shamsi Chairman Independent Non-Executive « Managing Director and Group CEO of Abu 22 June 2020
Dhabi Ports Company PJSC
Board Member of Abu Dhabi Airports
Company PJSC
Board Member of Etihad Airways PJSC
Chairman of Mair Group PJSC
Chairman of Serh Group LLC

Mr. Benjamin Démogé Vice Chairman Independent Non-Executive - 9 February 2022
Ms. Elaine Kerr Member Independent Non-Executive - 18 April 2023
Mr. Fahad Algassim Member Independent Non-Executive + Director General of Abu Dhabi Endowments' 22 June 2020

and Minors’ Funds Authority
Board Member of Al Etihad Water and
Electricity

Mr. Gil Adotevi Member Independent Non-Executive +  Group Chief Investment Officer of Abu Dhabi 7 August 2025
Developmental Holding Co.
Director of Lulu International Holdings Limited
Director of Lulu Retail Holdings PLC
Board Member of Agthia Group PJSC
Board Member of Al Dahra Holding
Board Member of Abu Dhabi Ports Group
PJSC
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Board Members as of 31 December 2025

NEInlE Position

Status of Aramex PJSC Board Directorship

GOVERNANCE SECTION SUSTAINABILITY

Directorships and Substantial Positions in the UAE  Date of Appointment to

the Aramex PJSC Board

Ms. Iman Algasim Member Independent Non-Executive « EVP at EGA - Emirates Global Aluminum 18 April 2023

PJSC

Board, NRC, and ARC Member at Taga - Abu

Dhabi National Energy Company PJSC

Board Member, NRC Chairperson, and ESG

Committee Member at E7 (formerly, UPP -

United Printing & Publishing PJSC)
Mr. Murtaza Hussain Member Independent Non-Executive « Managing Partner of Lunate Capital Limited 22 June 2020
Mr. Renzo Bravo Calambrogio Member Independent Non-Executive + Board Member at Abu Dhabi Ports Company /7 August 2025

PJSC
Mr. Yves Delmas Member Independent Non-Executive - 9 February 2022

Board Members Resigned in 2025

Name Position Status of Aramex PJSC Board Directorship Effective Date of Resignation Date of Appointment to
the Aramex PJSC Board
Mr. David Haglund Member Independent Non-Executive 6 August 2025 22 June 2020
Mr. Gamal El Sadat Member Independent Non-Executive 21 July 2025 18 April 2023

Board Members’ Positions and Qualifications
Mr. Mohamed Al Shamsi

MBA from the University of Tasmania, Australia
Advanced Diploma of Applied Science (shipmaster) from the Australian Maritime College

Captain Mohamed Juma Al Shamsi has focused his successful professional career on
promoting and growing the UAE’'s economic development. He has held key leadership roles
across a number of sectors, including Ports, Industrial Zones, and Logistics which he has
helped transform into key pillars of sustainable economic development in Abu Dhabi. Under
his premiership, AD Ports Group has emerged as one of the most dynamic and innovative
companiesinthe maritime, logisticsand trade sectors; he hasled the growth of the organization
from a local company to a publicly listed global entity, with a perpetually expanding worldwide
presence.

A strong, determined and entrepreneurial leader, with almost 20 years of maritime and
trade industry experience, Captain Al Shamsi has contributed to promoting the UAE's
economic diversity through several vital projects. These projects include the completion and
commissioning of the flagship port, Khalifa Port and adjacent KEZAD, the largest integrated

trade, logistics, and industrial business grouping in the Middle East. Captain Al Shamsi has
played a key role in establishing Abu Dhabi as a leading trade and logistics hub, which he
achieved through strategic partnerships with major global firms including COSCO SHIPPING
Ports, Mediterranean Shipping Company, Auto-terminal Barcelona, and CMA CGM Group.

Captain Al Shamsi's experience includes operation management, restructuring, asset
management, planning and launching new operations, and developing and directing strategies.
As a result of his combined experience, Captain Al Shamsi has become a major economic and
influential figure in the UAE and the wider region and has successfully led assets under his
purview towin prestigiouslocalandinternational awards. His currentleadership positionsinclude
Managing Director and Group CEO of AD Ports Group, Chairman of Aramex, Mair Group, and
Serh Group. He also serves on the boards of the Etihad Airways, Abu Dhabi Airports Company,
and MAKE A WISH Foundation.

aramex
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Amongst his numerous personal accolades, Captain Al Shamsi was awarded the
Peter Morris Prize from the Australian Maritime College (AMC) for his significant
contributions to the maritime industry, as well as the AMC Baird Publication Prize
for Best Performance in Navigation Studies. He is also the recipient of the Sheikh
Rashid Award for Academic Excellence.

In 2012, he was nhamed "Young Personality of the Year’ at the Seatrade Middle East
and Indian Subcontinent Awards and has repeatedly been ranked number one in
Logistics News Middle East’'s CEO Power List, achieving this accolade in 2018, 2020
and 2021.

Captain Al Shamsi has been recognized consecutively in the 2024 and 2025 Forbes
Middle East Top CEOs list, in addition to being named among The Middle East’s
Sustainability Leaders 2025 by Forbes.

Mr. Benjamin Démogé

Master’sdegreeinindustrial Engineering from Ecole Nationale des Ponts et Chaussées
— Paris, France ,
MBA in Corporate Finance from Ecole des Ponts ParisTech — Paris, France

Mr. Démogeé is the Executive Vice President International, CEO Africa, Middle East,
Asia at Geopost. He is Vice-Chairman of the Board of Directors of Aramex, a global
logistics leader with a presence in 64 countries, listed on the Dubai stock exchange.
He is also Chairman of the Board of Directors of Lenton Group, a Hong-Kong based
global logistics and transportation company, Biocair, a global specialty courier in the
life science sectors, and DPD South Africa.

Prior to his current position, Mr. Démogé served as Chief Operating Officer at La
Poste Group, where he was Member of the Executive Committee of the Post and
Parcel division of the Group. He also served as the Executive Chairman of Viapost, a
logistics and transport subsidiary, and as Urban Logistics Director of La Poste Group.

Mr. Démogé holds several international Board positions, namely in DTDC Expressin
India, Yurtici Kargo in Turkey or Ninja Van in Singapore, a technology-based logistics
unicorn providing digital delivery solutions across Southeast Asia. He held several
other senior management positions at La Poste group, as well as several previous
leadership roles in global organizations, including L'Oréal and Michelin.

Mr. Démogé was a member of the Cabinet Office and an advisor to Christine
Lagarde, France’s Minister of Economy, Industry and Finance. He holds a
Corporate Director certificate from IFA Sciences Po Paris and graduated from
the Insead International Director Program.

GOVERNANCE SECTION

SUSTAINABILITY
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Ms. Elaine Kerr

Higher National Certificate in Accounting from Kirkcaldy College

Ms. Kerristhe Chairwoman of DPD UK, asubsidiary of Geopost (formerly DPDgroup)
in the UK, and a Non-Executive Board Member at Aramex PJSC.

Her journey with DPDgroup began over 30 years ago when she joined as a
Sales Executive based in the Northwest. Throughout her tenure, she has taken
on various roles, including Customer Relationship Manager and Head of CRM.
In 2008, she was promoted to the DPD UK senior management team as the
Director of Sales, CRM.

In 2020, Elaine assumed the role of Executive Director, overseeing Sales, CRM, and
Customer Services. Her unwavering dedication to placing customers at the core of
DPD’s operations remains as strong as ever.

In 2021, Elaine became the Chief Executive Officer of DPD UK.

In February 2026, Ms. Kerr was appointed Chairwoman of DPD UK. In this role,
she supports and guides the company’s overall strategic direction in close
collaboration with DPD UK’s Executive Board. She also serves as an ambassador
for the SHIFT'28 programme, contributing to long-term strategic initiatives
across the wider Geopost network.

Ms. Kerr has completed Level 2 of Association of Chartered Certified Accountants
(ACCA) from Edinburgh Napier in 1988.
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Mr. Fahad Algassim

MBA in Finance from Monash University in Melbourne, Australia

Bachelor's (Hons) Degree in Applied Computing from Leeds Metropolitan University
in the UK

Higher Diploma in Electronics Engineering from Higher Colleges of Technologies in
the UAE

Mr. Algassim is the Director General of the Abu Dhabi Endowments’ and Minors’
Funds Authority, a Board Member of Al Etihad Water and Electricity, and a Board
member of Aramex PJSC.

Mr. Algassim has more than 25 years of experience in the investment banking,
government, and commercial sectors.

Mr. Algassim has served as CEO of Healthcare, Pharma, and Financial Services at
ADQ from 2021 until July 2024, and prior to that as CEO of Emirates NBD Capital,
where he was responsible for investment banking activities across the region.

Mr. Algassim was also previously Managing Director and Head of Principal
Investments at Waha Capital, managing more than AED 6 billion of proprietary
investments and overseeing private equity investments across several sectors.
Prior to that, he served at the Executive Council of the Government of Dubai, Dubai
Islamic Bank, and Dubai Aluminium Company.

He is a graduate of the Mohammed Bin Rashid Leadership Programme.
Mr. Gil Adotevi

MBA from London Business School
Bachelor’s degree in Finance from McGill University in Montreal, Canada

Mr. Adotevi is Group Chief Investment Officer of ADQ. He is responsible
for identifying compelling investment opportunities, including mergers and
acquisitions, joint ventures, and restructuring efforts, across the Food &
Agriculture, Transport & Logistics, Financial Services, and Real Estate Investments
Clusters.

Mr. Adotevi is Chairman of Unifrutti Group and serves as a Board member of Agthia
Group, AD Ports Group, Al Dahra Holding, Louis Dreyfus Company, and LulLu
International Holdings.

Prior to his current role, Mr. Adotevi held the position of Chief Executive Officer of
Food & Agriculture at ADQ. Previously, he was Senior Vice President at Mubadala
Investment Company, where he was responsible for the company’s investments in
Food and Agribusiness, Metals, Mining, and Utilities units.

Earlier in his career, Mr. Adotevi held various roles in investment banking and
investment management at RBC Capital Markets and State Street in Canada.

SUSTAINABILITY
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Ms. Iman Algasim

MBA from the University of Bath
Bachelor of Science in Business Administration from the American University of
Sharjah

Ms. Algasim is an accomplished Human Resources leader and change agent
with over 20 years of experience in organizational transformation across various
industries such as Finance, Energy, Automotive and Retail. She has a deep
understanding of the changing needs of human capital and talent management,
along with a proven track-record of agility and strategic oversight in the most
challenging business and economic conditions.

She is currently the Executive Vice President — Human Capital at Emirates Global
Aluminum (EGA) where she is responsible for leading the Talent agenda on all
matters including executive compensation, manpower cost optimization, and
succession planning.

In addition to her currentrole at EGA, Ms. AlQasim serves as a Boardand Committee
Member of various leading companies including TAQA, Aramex, and E7 (formerly,
UPP).

Prior to joining EGA, Ms. Algasim served as Group HR Director at ENOC, where
she led the People & Organization agenda for over 10,000 employees. Before this,
she was Executive Director at Human Capital with Mubadala Investment Company
(MIC), leading all People & Organization matters. Prior to Mubadala, Ms. Algasim
served as Deputy Vice President of Human Resources at Dolphin Energy.

She was granted the honorary Sheikh Rashid Award for outstanding education
achievement.
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Mr. Murtaza Hussain From 2014 to 2018, he was Marketing Vice President for the India Subcontinent,
Middle East, and Africa, where he designed and executed an asset-light expansion
strategy that doubled the business within four years. Earlier, as Strategy Director
for the Europe Region, he managed market and commercial synergy assessments

for major initiatives, including the potential integration of UPS and TNT.

Bachelor's degree in Commerce, with a major in Finance and concentration in
Accounting from McGill University, Canada

Mr. Hussain is Managing Partner of Lunate, a global alternative investment manager
with USD 105 billionin assets. Mr. Hussain leads the firm’'s Direct and Co- Investments
strategy and is a member of its Investment Committee, Supervisory Committee
. and Board of Directors.
Bk, SRS, R = - - = 3

T MR e et = — = Prior to co-founding Lunate, Mr. Hussain served as Chief Investment Officer - Mr. Yves Delmas

Alternative Investments and Mergers and Acquisitions (M&A) for ADQ, a strategic  MBA from the Institute of Political Studies (IEP Paris) - Paris, France
sovereign wealth fund. Master’s Degree in Public Law from Paris X Nanterre - Paris, France

= ' Degree from Ecole Nationale Supérieure des PTT, Paris, France
: In this role, he led the M&A function to achieve the divestment and monetization  pegree in History from Université Paris-Sorbonne - Paris, France

objectives of ADQ and its portfolio companies, in addition to establishing ADQ's
Alternative Investments platform with the objective of investing across sectors,
funds and asset classes to optimize returns. During his five-year tenure with ADQ,
Mr. Hussain led several of the firm's landmark transactions and oversaw investments
of over USD 25 billion across the M&A and Alternatives platform.

Fluent in English, Spanish, and Italian, he brings a strong global perspective and
cultural fluency to his work.
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. Mr. Delmas serves as the Chief Executive Officer of Geopost SA. Prior to his current
position, Mr. Delmas was the Managing Director - Europe of Geopost/DPDgroup,

the parcel-express division of the La Poste Group.

-

A seasoned industry executive with over 30 years of professional experience,

Mr. Hussain brings close to two decades of investment experience encompassing
private equity, corporate finance, restructuring and special situations, across
developed and growth markets.

In addition to his executive role, Mr. Hussain is a Board and Investment Committee

Mr. Delmas started his professional career as Head of the “Europe - Asia” office
in the International Affairs Department of La Poste, PTT (Postes, Télégraphes et
Téléphones) in France. He later became Director of Operations of Chronopost
France and then was appointed Deputy Chief Executive Officer of TNT, with La

Poste holding a minority stake in the company’s capital. After that, Mr. Delmas
successively took over the management of Jet Worldwide France, a subsidiary of
Chronopost France, then Chronopost Spain.

member of Aramex PJSC and E& Capital. Mr. Hussain previously served as Board
Member and Chair of the Investment Committee of ADC, UAE's first SPAC that
successfully merged and is presently traded as E7.

Between 2002 and 2004, he was the Vice President of Marketing and Sales
of Geopost SA. Mr. Delmas served as Chief Executive Officer of SEUR and
successively became Vice-President and then President of the SEUR Group,
which he developed as a leader in the Spanish express market. Mr. Delmas was
President of the Spain Section of the Foreign Trade Advisors of France from 2010
to 2015 and is a Knight of the National Order of Merit.

Mr. Renzo Bravo Calambrogio

MBA from Columbia Business School and Manchester Business School
Bachelor'’s degree in Business Administration from the University of Lima

Mr. Calambrogio brings over 20 years of international experience in the logistics
sector, with deep expertise in strategy, marketing, and operations across Europe,
the Middle East, Africa, and India.

He currently serves as Logistics Executive Director — Portfolio Management at
ADQ, where he oversees the performance of logistics investments and drives both
organic growth and strategic acquisitions to expand ADQ's global footprint.

Priorto ADQ, Mr. Calambrogio held senior leadership roles at UPS, including Strategy
Vice President for Emerging Markets, where he was instrumental in establishing a
joint venture in India and forming key partnerships with e-commerce players across
Africa, enhancing UPS's regional capabilities and service offerings.
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Diversity on the Board

In accordance with SCA regulations mandating a minimum of one female Board member, Aramex has consistently exceeded
this requirement by maintaining a higher level of female representation. This approach reflects the Company’s commitment
to diversity and inclusion and aligns with global ESG principles promoting gender balance and equitable governance practices.
Throughout 2025, women accounted for 22% of the Board's composition (2 out of 9 members), a ratio that has remained
unchanged since the last Board elections in 2023.

Aramex’s Diversity, Equality, and Inclusion (DEI) Policy applies to the Board of Directors as well as employees across all levels.
It sets a clear long-term objective of striving to maintain female representation above 20% on the Board. The Nomination and
Remuneration Committee (NRC) is responsible for promoting and monitoring diversity in Board composition while ensuring
a merit-based approach to candidate selection. It also ensures that diversity considerations are integrated into succession
planning to enhance decision-making and strengthens Aramex’s ability to achieve its strategic objectives in a complex global
environment.

Beyond gender, the DEI Policy embraces a broad range of diversity criteria, including race, ethnicity, nationality, cultural
background, religion, age, disability, and other attributes protected under applicable laws.

Board of Directors’ Compensation

The compensation for Board members in recognition of their services is recommended by the NRC and endorsed by the
Board of Directors, subject to final approval by the shareholders at the AGM. The proposed compensation is determined in
accordance with the Board of Directors’ Compensation Policy (the “Compensation Policy”), as approved by the AGM and
published on the Company’s website.

The Compensation Policy is developed in compliance with applicable laws and regulations and is reviewed annually. Its purpose
is to establish a clear framework with a defined scope and guidelines for a competitive compensation structure. This structure
is designed to attract, retain, and motivate individuals who demonstrate strong leadership values and possess the skills and
experience necessary to support the Company’s strategic vision and objectives.

2024 Compensation

The total compensation to Board members for their services to Aramex during the fiscal year 2024 amounted to AED
4,400,000. This amount was approved by the AGM held on 20 March 2025.

Proposed 2025 Compensation

In accordance with the Compensation Policy, the total remuneration proposed for the Board of Directors for the year ended 31
December 2025 amounts to AED 4,701,233. This comprises AED 3,811,233 in fixed annual Board fees—prorated for Directors
who resigned or were appointed during the year—and AED 890,000 in committee attendance fees.

As the aggregate fixed Board fees of AED 3,811,233 exceed the statutory cap of 10% of net profit for the financial year (after
mandated deductions such as depreciation and reserves), the fixed fees have been proportionally adjusted to comply with the
regulatory threshold and reduced to AED 1,900,000. The adjusted fixed fees, together with the committee attendance fees,
will be submitted to the Annual General Meeting for shareholder approval.

aradmex
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Committee Attendance and Fees

Number of Meetings Attended

Chairperson Member Allowance - Total C ttees R "
Allowance Per Per Meeting (AED Nomination and Investment and otal Committees Remuneration

Meeting (AED) Audit Committee RN EECn Growth Committee (AED)

Mr. Benjamin Démogé 15,000 10,000 9 N/A 6 180,000

Mr. David Haglund? - 10,000 3 5 1 90,000 Mg

Ms. Elaine Kerr - 10,000 N/A 9 N/A 90,000

Mr. Fahad Algassim 15,000 10,000 9 N/A 6 195,000

Mr. Gamal El Sadat* - 10,000 N/A N/A 3 30,000

Mr. Gil Adotevi” - 10,000 N/A N/A 3 30,000

Ms. Iman Algasim 15,000 10,000 N/A 9 N/A 135,000

Mr. Murtaza Hussain - 10,000 N/A N/A 5 50,000

Mr. Renzo Calambrogio® - 10,000 2 4 3 90,000 ::‘)
Total 890,000 -

*N/A = Not a Member

3. Mr. Haglund's fees are calculated starting 5 March 2025 as per his request, and his resignation was effective 6 August 2025.
4. Mr. El Sadat resigned effective 21 July 2025.

5. Mr. Adotevi was appointed on 7 August 2025.

6. Mr. Calambrogio was appointed on 7 August 2025.
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Meetings of the Board of Directors

During the year 2025, the Board of Directors has convened seven (7) meetings, with attendance details presented below:

1 2 3 6 7/

Date of Board Meeting 15-Jan-25 11-Feb-25 26-Feb-25 12-Nov-25 27-Nov-25
Mr. Mohamed Al Shamsi

Mr. Benjamin Démogé

Ms. Elaine Kerr

NENENER
NENENER
NENENER
<
<

Mr. Fahad Al Qassim

v v

Mr. Gil Adotevi N/A N/A N/A N/A Observer

Ms. Iman Algasim J J J J J

Mr. Murtaza Hussain J J x Proxy Proxy -
Mr. Renzo Calambrogio N/A N/A N/A N/A Observer

alalalaaaa s
alalalaaaa s

v v

N/A N/A N/A

Mr. Yves Delmas

Mr. David Haglund

NENEN

NENEN

NENEN
<

Mr. Gamal El Sadat Proxy N/A N/A N/A

Gl' C"?ﬂ eX Log,.i.'_ll.

*N/A = Not a Member

Resolutions Passed by Circulation

The Board of Directorsissued one (1) resolution by circulation, dated 23 April 2025, approving the resignation of the former Group Chief Executive Officer, Mr. Othman Al-Jeda, and appointing
Mr. Nicolas Sibuet, as the Company’s Acting Group Chief Executive Officer, effective Thursday 24 April 2025.
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| SUB-BOARD COMMITTEES

Permanent Committee (1): Board Audit Committee (BAC)

Mr. Fahad Algassim, Chairman of the BAC, affirms his responsibility for overseeing
the Committee’s governance framework within the Company, for reviewing its
operatingmechanisms, and for ensuring their continued effectivenessinaccordance
with applicable laws, regulations, and best governance practices.

Following are the members of the BAC:

Mr. Fahad Algassim Chairperson

Mr. Benjamin Démogé Member

Mr. Renzo Calambrogio Member as of 7 August 2025
Mr. David Haglund Member until 5 August 2025

The BAC held ten (10) meetings during the year 2025, detailed as follows:

The BACisresponsible for overseeing the integrity of Aramex’s financial reporting
and governance framework. Its dutiesinclude recommending the appointment or
removal of the external auditor, monitoring auditor independence, and reviewing
audit plans and reports to ensure compliance with applicable standards. The BAC
monitors the Company’s financial statements, accounting policies, and internal
control systems, ensuring adherence to disclosure and regulatory requirements
and addressing significant matters raised by management or auditors. It also
supervises the Internal Audit function, approving its charter and annual plan,
reviewing reports and management responses, and ensuring coordination
between internal and external auditors. In addition, the BAC oversees enterprise-
wide risk management and compliance programs, monitors adherence to the
Code of Ethics, and reviews investigations into ethical violations or internal
control deficiencies. It has established mechanisms to enable employees and
stakeholders to report concerns confidentially and ensure fair and independent
investigations to foster a zero-tolerance approach to fraud and bribery, and
wrongdoing in general. The BAC further reviews related party transactions and
matters that may lead to conflicts of interest, making recommendations to the
Board prior to approval, and addresses any other tasks delegated by the Board.

Additionally, the BAC reviews the findings and external assurance results for the
ESG section of the Integrated Report. This review confirms the robustness of
sustainability reporting transparency and alignment with best ESG practices.

4 5 6 7

21-Oct-25

/-Nov-25 25-Nov-25

aramex

Total Attendance

4-Feb-25 10-Feb-25 24-Feb-25 26-Feb-25 6-May-25 28-May-25 5-Aug-25

X v v v

v v v v

1 2 3
Mr. Fahad Algassim J \/ \/
Mr. Benjamin Démogé X v v
Mr. Renzo Calambrogio N/A N/A N/A

N/A N/A N/A N/A

Mr. David Haglund v v v

v v v v

N o O
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GOVERNANCE SECTION

Audit Committee Report

Significant issues considered by the Audit Committee regarding the financial statements and how these issues were
addressed.

Significant issues considered by the BAC included margin pressure from changes in revenue mix, costs related to one-off
transaction, credit risk modeling, tax matters, and enhancements to financial reportingand IT controls. The Committee reviewed
management’s responses and ensured that appropriate measures were implemented to address these issues and maintain
compliance with applicable standards.

An explanation of how the independence and effectiveness of the external audit process were evaluated, the approach
followed in appointing or reappointing the external auditor, and information about the tenure of the current external
audit firm.

Independence: Independence was evaluated through the external auditor’s annual ethics and quality confirmations and strict
BAC pre-approval of any non-audit work. No independence issues were identified.

Effectiveness: Effectiveness was judged from clean interim results and sufficient evidence.

Appointment and Tenure: The auditor is appointed annually by the AGM based on independence, audit quality, scope, and
fees. Ernst & Young (EY) has served since the AGM held on 21 March 2024 and were re-appointed on 20 March 2025.

A statement detailing the Audit Committee’s recommendation regarding the appointment, reappointment, or dismissal
of the external auditor and the reasons for the Board of Directors’ rejection, if applicable, of that recommendation.

The BAC recommended reappointing EY as external auditor, and the Board endorsed the recommendation for AGM approval
and recorded no grounds for dismissal.

An explanation of how the independence of the external auditor is ensured when providing non-audit services to the
company.

In 2025, the BAC pre-approved and monitored all non-audit services (NAS) in line with the International Ethics Standards
Board for Accountants Code of Ethics (IESBA Code) and the International Standard on Quality Management 1 (ISQM 1). The
approved NAS were mainly related to tax, transfer pricing, and compliance support across several countries, and no related
independence issues or conflicts of interest were reported in 2025.

aramex

Actions taken or planned by the Audit Committee to address any deficiencies or weaknesses in the event of failures in
internal controls or risk management.

No control failures that changed the financial results were identified, but certain areas for improvement were identified in
financial controls and some operational incidents. The BAC discussed IT controls, finance process controls, enhanced revenue,
ECL and receivables aging practices, tightened station controls with respect to Health and Safety by offering more training and
leadership accountability, strengthen ESG reporting controls and disclosures.

Although the SCA has extended the requirement to have external audit opinion on the ICFR until end of 2026, the Company is
continuing to internally assess and enhance its ICFR program with regular updates to the BAC.

Confirmation that the Committee has reviewed all medium- and high-risk reports issued by internal audit to determine
whether they stem from significant failures or weaknesses in internal controls.

In 2025, the BAC reviewed all medium- and high-risk internal audit reports to determine whether the findings arose from
significant failures or weaknesses in internal controls and found that all findings stemmed from the normal course of business
in @ complex environment.

Comprehensive information on the corrective action plan in the event of significant deficiencies in the areas of risk
management and internal control systems.

While there were no significant deficiencies identified, the BAC discussed areas of improvement in risk management and
internal control systems and monitored the implementation of enhancements to the Company’s standard processes. These
actions focused on strengthening financial controls, improving compliance processes, and enhancing IT and operational
safeguards. Progress was tracked through a structured remediation plan with regular reporting to the Committee.

Confirmation that the Committee has reviewed all transactions conducted with related parties, along with any
observations or findings, and assessed compliance with applicable laws in this regard.

During 2025, the BAC reviewed all related-party transactions and disclosures, found noirregularities, and confirmed compliance
with applicable laws and regulations.
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Permanent Committee (2): Nomination and Remuneration
Committee (NRC)

Ms. Iman Algasim, as Chairperson of the NRC, affirms her responsibility for the
NRC governance framework within the Company, for reviewing its operating
mechanisms, and for ensuring their continued effectiveness in accordance with
applicable laws, regulations, and best governance practices.

Following are the members of the NRC:

Ms. Iman Algasim Chairperson

Ms. Elaine Kerr Member

Mr. Renzo Calambrogio Member as of 7 August 2025
Mr. David Haglund Member until 5 August 2025

The NRC held ten (10) meetings during the year 2025, as per the following details:

1 2 3

The NRC is responsible for ensuring effective governance of Board composition,
executive appointments, and compensation practices. Its dutiesinclude developing
and monitoring policies for Board and Executive Management membership, setting
nomination procedures, and verifying the ongoing fulfilment of membership
requirements. The NRC reviews the structure of the Board and its Committees,
assesses skill and experience needs, and ensures succession plans are in place for
key leadership roles. It also prepares and recommends the Board Remuneration
Policy for shareholder approval, ensuring compliance with laws and alignment with
the Company’s objectives, and oversees the compensation and benefits framework
for Executive Management and employees, including criteria for incentives and
rewards that support long-term performance. Additionally, the NRC reviews
global HR policies and strategies, monitors training and development programs,
and ensures independence and disclosure requirements for Board Members are
maintained. The NRC addresses any other matters delegated by the Board.

4 5 6 V

aramex

22-Jan-25 12-Mar-25 14-Mar-25 18-Apr-25 28-Apr-25 23-Jul-25 28-Aug-25

Ms. Iman Algasim J \/ \/

v v v v

17-Oct-25 7-Nov-25 14-Nov-25

Total Attendance

Ms. Elaine Kerr J J J

X v v v

Mr. Renzo Calambrogio N/A N/A N/A

N/A N/A N/A v

Mr. David Haglund J J \/

v v v N/A

o M| O

*N/A = Not a Member

Voluntary Committee: Investment and Growth Committee (IGC)

Mr. Benjamin Démogé, as Chairman of the IGC, affirms his responsibility for the IGC’s governance framework within the Company, for reviewing its operating mechanisms, and for ensuring their continued effectiveness in accordance with applicable laws,

regulations, and best governance practices.
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Following are the members of the IGC:

Mr. Benjamin Démogé Chairperson
Mr. Fahad Al Qassim Member
Mr. Murtaza Hussain Member
Mr. Renzo Calambrogio Member as of 7 August 2025
Mr. Gil Adotevi Member as of 7 August 2025
Mr. David Haglund Member until 5 August 2025
Mr. Gamal El Sadat Member until 20 July 2025
The IGC supports the Board in shaping Aramex’s long-term strategic direction and growth objectives. Its responsibilities include ' i | ey

reviewing and recommending the Company’s corporate and M&A strategies, monitoring their implementation, and advising
management on market trends and developments that may impact the business. The IGC oversees the Company’s investment
portfolio, evaluates performance, and reviews investment decisions in line with the Delegation of Authority, recommending
them to the Board for approval. It also reviews the annual budget, monitors operational and financial performance against
targets, and advises on capital allocation across existing operations, new ventures, mergers and acquisitions, and major capital
expenditure projects.

Additionally, the IGC reviews the Company's capital structure, recommends changes when necessary, and addresses any other
matters delegated by the Board, including deep dives into specific areas of the business.

The IGC held six (6) meetings during the year 2025, with the following attendance details:

1 2 3 4 5 S}

21-Jan-25 25-Feb-25 10-Jun-25 2-Sep-25 17-Nov-25 26-Nov-25 Total
Attendance

Mr. Benjamin Démogé v v v v v v 6
Mr. Fahad Al Qassim v v v v v v 6
Mr. Murtaza Hussain v v v v x v 5
Mr. Renzo Calambrogio N/A N/A N/A v v v 3
Mr. Gil Adotevi N/A N/A N/A v v v 3
Mr. David Haglund v v v N/A N/A N/A 3
Mr. Gamal El Sadat v v v N/A N/A N/A 3

*N/A = Not a Member
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Internal Committee: Insider Trading Management Committee (ITMC)

In addition to its permanent and voluntary committees, the Board has also
established an Insider Trading Management Committee (ITMC), comprising
select function heads. The ITMC supports the Board by setting and overseeing
procedures designed to prevent Company insiders from using non-public
confidential information for any form of personal gain.

The members of the ITMC are as follows:

Members Position

Mr. Nicolas Sibuet, Acting Chief Executive Officer Chairman
Ms. Lubna Shebli, Acting Chief Financial Officer Member
Mr. Holger Schmid, Vice President - Risk and Compliance Member
Ms. Chantal Schoombie, Chief Human Resources Officer Member
Mr. Ayed Tadros, General Counsel Member

Ms. Amanda Dahdah, Governance Officer and Board Secretary Member

The Acting CEO, as Chairman of the ITMC, affirms his responsibility for the
ITMC'’s governance framework within the Company, for reviewing its operating
mechanisms, and for ensuring their continued effectiveness in accordance with
applicable laws, regulations, and best governance practices.

The ITMC oversees compliance with insider trading regulations and ensures robust
controls to prevent unauthorized trades by Company insiders. Its responsibilities
include maintaining and updating the Insiders Register, monitoring insider share
ownership and transactions, enforcing blackout periods, and ensuring timely
disclosures to regulatory authorities. The ITMC also reviews the effectiveness of
insider management controls, approves insider declarations, and recommends
policy updates to the Board.

In 2025, the ITMC met on 22 October and fulfilled all duties outlined in its charter.
Key actions included reviewing and updating the permanent insiders list, managing
temporary project-related insider lists, and implementing changes in coordination
with SCA and DFM. The ITMC also discussed proposed amendments to the
Insider Trading Policy, clarifying the treatment of departing Board members and
executives, and reinforcing its authority over insider list approvals. Blackout periods
were enforced for quarterly and annual results, with all permanent insiders notified
of start and end dates to ensure compliance.
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I DELEGATION OF AUTHORITY I RELATED PARTY TRANSACTIONS

Aramex continues to uphold disciplined governance, effective oversight, and empowered decision-making across the  Following are the details of related-party transactions in 2025:
organization. The Delegation of Authority Matrix (DOA) remains a core instrument supporting these principles by enabling
operational efficiency, accountability, and internal control.

Transaction Type Associates JVs - Parentis a Companies hCoRtrf)IIed Total (AED)
The DOA was last updated in December 2023 and continues to serve its purpose effectively for the time being. Accordingly, Memiie by Current Shareholders
no changes were made and the DOA remains unchanged since its last update. Sales to Related Parties 2,044,876 48,201,572 158,240,162 208,486,610
The DOA remains comprehensive in scope, covering key functional areas including Corporate, Commercial, Finance, Cost from Related Parties 8,495,727 51,078,249 59,573,976
Procurement, Legal, Human Resources, and External Communications. Accounts Owed from a Related Party 58,248 /7,781,883 25,614,188 33,454,319
It outlines structured approval levels and delegated powers for business and operational matters, promoting clarity, Accounts Owed to a Related Party 1,205,946 6,360,170 928,529 8,494,644
accountability, and control across both Group-wide and country/station operations. An overview of the applicable approval
thresholds is provided in the table below. The Company confirms that no transactions with related parties amounting to or exceeding 5% of the Company'’s share capital

were conducted during the year 2025.

Actions Approval Limits

Up to USD 5 million: Joint approval by the Group CEO and CFO
Above USD 5 million: Board approval
Approval process includes review and endorsement by relevant

S

\

Corporate (including acquisition and capital

Sl

SN G W W W T

increases) functions such as (depending on the type of transaction) Legal, e
Compliance, and ExCom. - [
_-i—_ > B I
Up to USD 10 million for competitive bids and up to USD 5 million . z
Procurement for single source bids: The Group CEO (as final approver after go- _1 E

ing through the full review
and sequential approval cycle as per the Procurement Policy)

|

Up to USD 5 million: Joint approval by the Group CEO and CFO

Finance and Treasury Above USD 5 million: Board approval

Intercompany transactions including

: No limits: Joint approval by the Group CEO and CFO
intercompany loans

l_‘- . . - - — -
T TR T .

99 ANNUAL INTEGRATED REPORT 2025



Docusign Envelope ID: DDBAF973-45FD-44DB-9A68-502A27F363AE

BUSINESS PERFORMANCE SECTION PEOPLE SECTION GOVERNANCE SECTION SUSTAINABILITY q ra m ex

I BOARD, BOARD COMMITTEES AND EXECUTIVE MANAGEMENT EVALUATION

During 2025, the evaluation of the Board and its Committees was conducted internally by the Board Secretary under the
supervision of the NRC. This process reflects the Board’'s commitment to maintaining high standards of governance and
continuous improvement, in accordance with the requirements of the SCA. The evaluation aimed to provide a comprehensive
review of the effectiveness of the Board and its Committees, ensuring that their performance remains aligned with the
Company’s strategic objectives and governance principles.

To achieve this, a detailed assessment questionnaire was distributed to all current Board members, excluding those who had
resigned during the year. The questionnaire combined multiple-choice and open-ended questions to capture both quantitative
and qualitative feedback. It addressed a wide range of areas, including alignment with the Company’s mission, vision, and values;
ethical standards and accountability; Board composition and member qualifications; leadership and dynamics; the structure
and functioning of Board Committees; the efficiency of Board meetings and administrative processes; strategic oversight
and transformation initiatives; the relationship between the Board and executive management; risk monitoring and crisis
management; succession planning and human capital governance; shareholder and stakeholder engagement; and oversight
of technology and operational performance. For newly appointed Board members, a shorter version of the questionnaire was
prepared to reflect their limited tenure while still capturing valuable insights.

The results of the 2025 evaluation were shared with the NRC and subsequently the full Board in December 2025, with the
recommendations planned for incorporation into the Board's action plan for 2026, reinforcing its commitment to continuous
improvement and effective governance.

The evaluation of the Executive Management team is conducted annually through a process managed by the Human Resources
department. Each year, HR proposes an internal evaluation framework that is reviewed and endorsed by the NRC and approved
by the Board. Under this framework, all senior executives are assessed against their agreed Key Performance Indicators (KPIs),
ensuring alignment with the Company’s strategic objectives. The results are presented to the NRC and the Board to support
decisions on performance, development, retention, and succession planning.
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IORGANIZATION CHART AND EXECUTIVE MANAGEMENT COMPENSATION

Board of Directors

— Investment and Growth Committee

Y Nomination and Remuneration Committee

Board Secretary and Governance Officer

Audit Committee

Nicolas Sibuet Mohammad Alhajji

Acting Chief Executive Officer Chief Audit Officer

Alaa Saoudi Tim Martin Lubna Shebli Chantal Schoombie

Chief Operating Officer - Express Chief Commercial Officer Acting Chief Financial Officer Chief HR Officer

Ayed Tadros Francoise Russo Holger Schmind Manosij Ganguli

General Counsel Chief Digital and Technology Officer VP Risk and Compliance Chief Sustainability Officer

Nizar Zouhairi Diogo Pinheiro Fadi Azzi

VP Freight Chief Transformation Officer Senior Director Logistics

*Acting role effective 24 April 2025.
**Acting role effective 07 May 2025.

101 ANNUAL INTEGRATED REPORT 2025



Docusign Envelope ID: DDBAF973-45FD-44DB-9A68-502A27F363AE

BUSINESS PERFORMANCE SECTION PEOPLE SECTION GOVERNANCE SECTION SUSTAINABILITY

Aramex’s Executive Management - Tenure and Compensation

Following is a statement of the names, positions, and joining dates of the Company's Executive Management along with their total salaries, allowances, and bonuses paid

during the year 2025:
" - Total Salariesand =~ 2024 Bonus Paid | Other Bonuses/ Total (AED)  Future Payments Due (AED)
Feshien Date of Joining | 4y ~nees (AED) | in2025 (AED) | Payments(AED)
Group Chief Executive Officer (Former) 19-Mar-1994 2,223,834.00 - 3,415,658.00" | 5,639,492.00 2.083,710°8
Acting Group Chief Executive Officer 06-Jan-2022 2,071954.00 107,856.00 215,712.00 2,395,522.00 215,712°
Acting Chief Financial Officer 29-0Oct-2002 634,802.42 32,156.41 - 666,958.83
Chief Operating Officer - Freight and Lo- 22-Aug-2021 1,519,478.00 94,176.00 306,529.00 | 1920,183.00 392,400"
gistics (Former)
Chief Operating Officer — Express O1-Jul-1998 1,621,554.00 88,474.00 - 1,710,028.00

7 Includes payment of AED 694,500 under a Phantom Share Plan, representing the payout commitment that vested upon the change of control following the Q Logistics
acquisition of Aramex shares. This amount reflects 25% of the total entitlement for the first year, with the remaining 75% scheduled to be paid in three equal annual
installments, subject to the terms and conditions of the Plan.

8 Future payments under the mentioned Phantom Share Plan, in the amount of AED 694,500 payable in each of 2026, 2027, and 2028, subject to the terms and
conditions of the Plan.

9 Payable in 2026, subject to fulfilment of terms and conditions.

10 Payable in 2026, subject to fulfilment of terms and conditions.

aramex
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I EXTERNAL AUDITOR

EY is a global firm providing assurance, consulting, tax, strategy, and transaction services, powered by data, Al, and advanced
technology, employing nearly 400,000 professionals in over 150 countries. EY’'s MENA practice has operated in the region for
over 100 years, with over 8 500 people across 26 offices in 15 countries. (www.ey.com)

No reservations were made by the external auditors on the annual financial statements for the year ended 31 December 2025.

Following is a statement of the audit fees and expenses related to services provided by the Company’s external auditor, in
addition to any other services provided by audit firms other than the Company’s external auditor during the year 2025.

Name of the Audit Firm and Partner Auditor Ernst & Young - Partner name; Ashraf Abu Sharkh
Number of Years Spent as the Auditor of the Company 2 years
Number of Years the Partner Auditor Spent Auditing the Company's 5
years
Account
Total Audit Fees for the Year 2025 (AED) - Group 6,227,381
Overruns for Audit 721,089
Total Audit Fees 6,948,901

Feesand costs of services provided to the Company by its external auditor, EY, other than for the audit of the financial statements
of the Company for the year 2025 (in AED):

Audit Firm Service Type Fees and Expense (AED)

Ernst & Young Corporate Tax, VAT and Transfer Pricing Consultancy 651,281

Services provided to the Company by external audit firms (other than the Company’s appointed external auditors) in the year
2025:

Audit Firm Service Type

KPMG VAT, Corporate Tax and Transfer Pricing Consulting Services
KPMG Payroll Compliance
Deloitte Corporate Tax, VAT & Transfer Pricing Consultancy
Deloitte Internal Control over Financial Reporting (ICFR) Consultancy
PWC VAT, Corporate Tax and Transfer Pricing Consulting Services
Local advisors VAT, Corporate Tax and Transfer Pricing Consulting Services
Local advisors Payroll Compliance

BOT '4D015

aromex
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I INTERNAL CONTROL SYSTEM IRREGULARITIES OF THE FINANCIAL

The Board of Directors affirms its responsibility for monitoring and safequarding  In 2025, the Internal Audit Department and the Risk & Compliance Department YEAR 2025
the effectiveness of Aramex’s Internal Control System, recognizing its critical role  each submitted four (4) reports to the Audit Committee.

in risk management, compliance, sound governance, and maintaining transparency
in line with applicable regulatory requirements.

The Internal Audit function is headed by Mr. Mohammad Alhajji, Chief Audit Officer,
who has been with Aramex since November 2005 and has led the department since
April 2018. He holds an MBA from the New York Institute of Technology (Jordan) and
brings extensive internal audit expertise to the role. The Internal Audit Department
delivers independent assurance over the effectiveness of internal controls, risk
management practices, and governance processes.

The function operates with agility, maintaining alignment with corporate priorities
through data-driven audit practices, continuous evaluation, and active engagement
with senior leadership. Throughout 2025, its audit program encompassed financial
and operational controls, regulatory compliance, cost efficiency, and emerging risk
areas, supporting timely response, enhanced visibility, and proactive mitigation
across the organization.

Mr. Holger Schmid serves as the Vice President of the Riskand Compliance function,
having assumed the role in May 2025. He brings over twenty years of professional
experience in internal audit, risk and compliance, and holds a master’s degree in
applied mathematics and computer science from the University of Augsburg,
Germany as well as further qualifications from IESE Business School and the
University of Warwick. The Risk and Compliance Department oversees enterprise
risk, compliance, the whistleblower system, fraud investigations, and health, safety
and security activities, and is organized across three specialized divisions.

Risk Management is centered on the identification, assessment, and mitigation of
key risks, supporting business continuity and organizational resilience. Compliance
encompasses both Trade Compliance (ensuring conformity with import/export
regulations, export controls, and sanctions) and Corporate Compliance, which
oversees adherence to internal frameworks such as the Code of Conduct, Anti-
Briberyand Corruptionmeasures, and Conflict of Interestpolicies. The Health, Safety
and Security function further reinforces operational continuity by safeguarding
workplace standards and ensuring regulatory compliance.

The Internal Audit and Risk & Compliance functions form key lines of defense,
supporting adherence to best practices and regulatory expectations. These
departments monitor, identify, and escalate matters that may affect business
integrity and operational resilience. During 2025, no critical issues arose requiring
significant corrective intervention. Risks or compliance observations identified
during the year were addressed through existing controls, and no material breaches
necessitated escalation.

No irregularities were identified during the 2025 financial year.

COMPANY CONTRIBUTION TO
COMMUNITY DEVELOPMENT AND
ENVIRONMENT PRESERVATION
DURING THE YEAR 2025

In 2025, the Company demonstrated its commitment to social and environmental
investments by contributing a total of AED 1,299,754 toward various initiatives and
projects. This amount was allocated as follows:

AED 122,974 for partnerships,
AED 1,088,450 for sponsorships, and
- AED 88,330 for other related activities.

This reflects Aramex’s ongoing commitment to delivering a meaningful and
measurable positive impact on society and the environment, while continuously
enhancing its sustainability practices and community investment frameworks,
including measurement, reporting, and stakeholder engagement.
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IGENERAL INFORMATION

Following is a statement of the Company’s stock market price (highest and lowest prices) at the end of each month during the
year 2025, as obtained from Dubai Financial Market (DFM):

Month - High (AED) Month - Low (AED) Closing Price (AED)
January 2.93 217 2.83
February 2.85 2.76 2.80
March 2.90 2.70 2.82
April 2.82 2.61 2.78
May 2.89 2.60 2.73
June 2.80 2.59 2.79
July 2.98 2.68 2.72
August 2.87 2.68 2.77
September 2.83 2.60 2.70
October 2.81 2.68 2.74
November 2.74 2.35 2.37
December 2.50 2.1 2.27

Following is a statement of the Company’s stock price comparative performance with the general market index and the sector

index during the year 2025 as obtained from Dubai Financial Market (DFM):

Month ARMX DFMGI TRANSPORTATION
January 2.83 5180.37 3597.35
February 2.80 531/7.63 3724.21
March 2.82 5096.24 3441.05
April 278 530715 364511
May 2.73 5480.51 3806.57
June 2.79 5705.76 398416
July 2.72 6159.15 4465.32 Aelivery unlimited
August 2.77 6063.6 4305.85
September 2.70 5839.64 4196.04
October 2.74 6059.43 437701
November 2.37 5836.89 412018 g
December 2.27 604709 4327.88 £
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Following is the shareholders distribution as of 31 December 2025 (Individual, Company, and Government) categorized into UAE, GCC, Arab, and Foreign:

Individuals Companies Governments Total
Category Number of Shares ~ Fercentage of  Njympber of Shares Percentage of  Nymber of Shares ~ Percentageof  Nymper of Shares ~ Percentage of
Shares* Shares* Shares* SIEIG
UAE 67/,001,659.00 4.58% 937,067,253.00 64.00% 1,000.00 0.00% 1,004,069,912.00 68.58%
GCC 15,891,851.00 1.09% 5,954,340.00 0.41% - - 21,846,191.00 1.49%
Foreign 19,232,733.00 1.31% 418,951,164.00 28.61% - - 438,183,897.00 29.93%
Total 102,126,243.00 6.98% 1,361,972,757.00 93.02% 1,000.00 0.00% 1,464,100,000 100.00%

* Percentages were rounded to 2 decimal places

Following is a statement of shareholders who own 5% or more of the Company's capital as of 31 December 2025:

Shareholder Number of Shares Percentage of Shares
Q Logistics Holding LLC 592,543,232 40.4715%
Geopost SA 409,948,000 28.0000%
Abu Dhabi Ports Company PJSC 332,204,290 22.6900%

Following is a statement of shareholders distribution by shares ownership as of 31 December 2025:

Shares Ownership Number of Shareholders Number of Shares Percentage of Shares*
Less than 50,000 17,436 60,203,185 411%
From 50,000 to less than 500,000 256 35,042,628 2.39%
From 500,000 to less than 5,000,000 29 34,159,206 2.33%
More than 5,000,000 3 1,334,694,981 91.16%
Total 17,724 1,464,100,000 100.00%

*Percentages were rounded to 2 decimal places
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Investor Relations

In line with SCA Governance requirements, Aramex upholds transparency
through a dedicated Investor Relations section onits corporate website, providing
stakeholders with timely and accurate information. The Investor Relations
functionis led by Ms. Anca Cighi, Investor Relations Officer, who brings extensive
experience in managing shareholder engagement.

For inquiries or further information, Ms. Cighi and the Investor Relations team can
be contacted through the following channels:

Name: Ms. Anca Cighi

Email: InvestorRelations@aramex.com | anca@aramex.com
Telephone: +971600 544 000

Mobile: +97155 989 3309

For additional details on Aramex’s Investor Relations services and disclosures,
stakeholders may visit the dedicated Investor Relations section on our corporate
website (aramex.com).

In alignment with our commitment to transparency and leading governance
practices, Aramex publishes bilingual regulatory filings and corporate
announcements in English and Arabic, and has a clear set of disclosure principles,
policies and practices to ensure its disclosure and communications with the
investment community are relevant, transparent, simultaneous, accurate and
timely. The Company’s Investor Relations Communications Policy is available on
the IR website, and it outlines the investor relations’ approach and communication
activities with shareholders and investors.

Special Resolutions

The Annual General Meeting was held on 20 March 2025. No special resolutions
were presented to the shareholders for approval during the said meeting.

Board Secretary

In 2025, Ms. Amanda Dahdah continued to serve as the Company’'s Governance
Officer and Board Secretary, a role central to driving Board effectiveness and
governance excellence. Holding a Bachelor’'s degree in Law from the University of
Jordan (2004) and certified as a Board Secretary by the Dubai Financial Market,
Ms. Dahdah contributes her legal expertise and governance insight to advising the
Board and Executive Management on regulatory compliance, risk oversight, and
global best practices.

GOVERNANCE SECTION

SUSTAINABILITY

Since joining the Company in 2011 within the Legal Department, where she
contributed for more than 12 years, Ms. Dahdah has evolved into a trusted
governance advisor, actively enabling informed strategic decisions. Beyond
managingBoardand Committee operations,sheshapesgovernance frameworks,
aligns practices with the relevant ESG principles, and embeds sustainability
and risk considerations into governance processes. Her contributions include
designing Board Members induction programs, arranging for targeted Board
training, and supporting Board performance evaluations to ensure continuous
improvement. Through her proactive engagement, Ms. Dahdah strengthens
transparency, accountability, and resilience, reinforcing stakeholder trust and
positioningthe Company forlong-termsuccessinacomplex globalenvironment.

Material Events

Important events disclosed in 2025:

Change of Control:

13 Jan 2025: Aramex announced receiving a notification regarding Q Logistics
Holding LLC's intention to submit a voluntary conditional cash offer to acquire up
to 100% of Aramex shares (excluding Abu Dhabi Ports Company PJSC' holding)
(the "Offer”).

15 Jan 2025: The Aramex Board convened to review the Offer, and appointed
HSBC as independent financial advisor and Clifford Chance LLP as legal advisor.

10 Feb 2025: Aramex announced receiving the Offer Document from Q Logistics
Holding LLC.

1M1 Feb 2025:The Aramex Board reviewed HSBC's Fairness Opinion, deemed the
Offer fair, and resolved to recommend to its shareholders the acceptance of the
Offer.

13 Feb 2025: Aramex published the shareholders’ circular, including the Board's
recommendation regarding the Fairness Opinion.

11 Mar 2025: Aramex disclosed the preliminary Offer results and noted that
shareholders were allowed to tender until 24 March 2025 with the final results
expected on 28 March 2025.

28 Mar 2025: Aramex announced final Offer results, noting completion was
subject to remaining conditions in the Offer Document.

aramex

22 Jul 2025: Offer declared unconditional following receipt of all regulatory
approvals and waivers.

25 Jul 2025: Final settlement completed, and payment to eligible shareholders
initiated and shares registered in the name of Q Logistics Holding LLC.

As of 31 December 2025, Abu Dhabi Ports Company PJSC held 332,204,290
shares of the Company, while Q Logistics Holding LLC held 592,543,232 shares
following the settlement of the aforementioned offer. Both entities are indirect
subsidiaries of Abu Dhabi Developmental Holding Company PJSC (“ADQ"),
resulting in an aggregate indirect ownership by ADQ of approximately 63% of
Aramex PJSC, which resulted in the Company becoming an indirect subsidiary of
ADQ.

Leadership Changes:

On 23 April 2025, the Board accepted the resignation of Group CEO, Mr.
Othman Al-Jeda, after 31 years of service, and appointed Mr. Nicolas Sibuet,
Chief Financial Officer, as Acting Group CEO effective 24 April 2025.

Ms. Lubna Shebli was appointed as Acting CFO effective 7 May 2025.

On 10 November 2025, the Board announced the appointment of Mr. Amadou
Diallo as Group CEO, effective 1May 2026.

Strategic Transformation:

In Q1 2025, Aramex launched its Accelerate28 transformation program,
introducing a new four-region structure and value capture initiatives to
strengthen operational efficiency and strategic growth.
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Emiratization
The percentage of UAE Nationals in the company is as follows: 0.86% on 31 December 2023, 1.14% on 31 December 2024, and 1.44% as of 31 December 2025.

Innovative Projects and Initiatives

 Digital & Technology Transformation: Initiated the first phase of a three-year program focused on customer experience, data and Al, cyber security, and scalable
infrastructure.

« Global Platform Modernization: Consolidated and migrated critical systems to cloud infrastructure, reducing complexity and enabling faster innovation.

« Al-Powered Route Optimization: Piloted advanced algorithms to improve delivery efficiency and reduce operational costs.

« Redesigned Retail Customer Platform: Delivered a modern digital experience with seamless booking, real-time tracking, and integrated e-commerce returns.

« Aramex Move (Courier Application): Rolled out in Australia and New Zealand to enhance courier efficiency and accelerate feature deployment.

- Same Day Delivery Service: Launched in Bahrain, enabling fast, reliable delivery within city limits through coordinated logistics.

« Unified Integration Platform: Connected global logistics systems on a cloud-based platform, supporting multi-channel booking and tracking.

« UAE Data Localization: Implemented data residency solutions for requlated industries such as banking and healthcare.

Signatures

Chairman of the Board of Chairperson of the Audit Chairperson of the Chief Audit Officer Vice President, Risk and

Directors Committee Nomination and Compliance
Remuneration Committee

Mohamed Al Shamsi Fahad Algassim Iman Algasim Mohammad Alhajji Holger Schmid
Signed by: Signed by: Signed by: Signed by: Signed by:
= Faluad, Aoaassim (AN ALAAS I Molammad AL tay rolaer Sclumid
F85E30B3803E4F0... 74CB2CB4431941A... EEA2734CC6B1472... 9D0A5405482B418B. . 358B8EBC7A52437 ...
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RISK MANAGEMENT

I RISK AND COMPLIANCE GOVERNANCE FRAMEWORK

Risk Management and Compliance are fundamental pillars of Aramex'’s corporate governance framework and central to maintaining our commitment to responsible, ethical, and
sustainable business practices.

Risk Management at Aramex

The Aramex Risk Management function is responsible for managing the company’s key risks in line with Aramex’s Risk Appetite. This includes comprehensive and holistic

identification, assessment, mitigation, and monitoring of risks to support effective decision-making across the organization while safeqguarding our stakeholders, people, and
assets.

Fundamental Pillars of Aramex’s Enterprise Risk Management Framework

Strategic Risk Alignment: Alignment of risks with corporate strategic objectives so that risk information is integrated into planning and decision-making processes.

Strong Governance & Communication Structure: Robust governance arrangements implemented supporting effective “top-down” and “bottom-up” review and
communication of risk information.

Clear Ownership & Accountability: Ownership of risks and regular review of progress made against the mitigation of key risks.

Continuous Monitoring & Business Continuity: Regular monitoring of identified key risks; ensure recovery plans are in place to maintain continuity if a risk materializes.

Network of Risk Champions: Risk Champions appointed across all locations to support and embed proactive risk management across Aramex.

Risk-Aware Culture: Culture developed that promotes risk awareness, supporting proactive and effective risk management at all levels.

aramex

00

We recognize that the dynamic and
fast-evolving global landscape
continuously shapes Aramex’s risk profile.

Wy

Accordingly, we remain vigilant, responsive, and diligent in how we
manage risks. As part of our strong risk management and compliance
culture, we are committed to protecting our employees, serving our
customers and communities, and effectively responding to emerging
global challenges.

Through our Enterprise Risk Management ("“ERM") Framework, we
proactively manage strategic, financial, compliance, operational,
and sustainability-related risks across corporate, regional, country,
project, and process levels. This approach supports Aramex'’s strategic
objectives and planning over the short, medium, and long term.
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JRISK GOVERNANCE STRUCTURE

As a global transport and logistics company, Aramex is exposed to a diverse and evolving set of risks stemming from geopolitical dynamics, operational complexities, regulatory developments, technological advancements, and market shifts. Managing these
risks is integral to our management practices, and our structured approach encompasses identification, analysis, mitigation, escalation, and regular reporting.

These processes form the foundation for continuous risk assessments and drive the implementation of effective mitigation actions.

Risk Capability Network Risk Governance Risk Review & Monitoring Risk Reporting
Who drives risk management across Aramex? Who oversees the risk governance? How are risks identified and reviewed? How is oversight ensured?

+ Risk Champions have been appointed across « The Board Audit Committee has the ultimate « The Risk Function conducts ongoing reviews of key « The Risk team consolidates key risk information and
Aramex’s key functions to strengthen proactive risk oversight over risk management and related process. risks, assessing emerging issues, exposure levels, and prepares structured Risk Reports for the Board Audit
management. + Dedicated Risk Committee, comprising Executive the strength of mitigation plans. Committee on a periodic basis.

« These Champions play a critical role in identifying, Leadership, is responsible for active management of « The Risk Owners provide periodic updates on the « These reports enable the Board Audit Committee to
assessing, monitoring, and managing risks within their risks and regular review of risk processes. Aramex’s key risks, covering risk drivers, key controls, monitor the effectiveness of the Risk Management
respective areas. KRIs, and action plan status. Framework and ensure policy adherence.

« They are continuously supported and guided by the  This structured review cycle ensures that risks are * Regular reporting strengthens transparency,
Corporate Risk Management team. continuously monitored, challenged, and escalated governance, and alignment between Management

where necessary. and the Board on risk exposure and mitigation
progress.

Our organizational structure ensures timely responses to issues that may materially affect the Aramex’s financial performance, operational continuity, or strategic objectives. Accountability is embedded in our risk culture. Each key corporate risk is assigned
an Executive Owner, responsible for driving effective controls, monitoring actions, and ensuring transparent reporting.

To strengthen our risk management, we operate through a Three-Lines-of-Defense model— a layered system that promotes ownership at the frontline, oversight at the second line, and independent assurance at the third line.

I Governance: Board Audit Committee and the Senior Management have the ultimate responsibility for the Aramex’s risk management strategy and oversight of the risk framework. I

First Line of Defense Second Line of Defense Third Line of Defense
Business Units Risk Function Internal Audit

Owners of risk Support and Oversight Independent Assurance
« Develop and implement policies and procedures to manage their risks. + Assess and prioritize the identified risks as per the Aramex Risk Appetite. - Provide objective evaluation of control effectiveness across the processes.
+ Report the identified risks to the Second Line. + Providing guidance on controls and action plans. « Independently test internal controls through audits and provide assurance
« Implement controls in line with the risk management framework. «  Ongoing monitoring of risks and reporting. to the Board Audit Committee.

Assist the First Line in implementing controls and provide oversight.

L . : J
Adequate coordination ensures effective risk management and oversight Independent assurance on strategic risks and controls

ANNUAL INTEGRATED REPORT 2025




111

SUSTAINABILITY

GOVERNANCE SECTION

BUSINESS PERFORMANCE SECTION PEOPLE SECTION

IRISK—BASED DECISION MAKING

Aramex embeds risk management into every stage of its operations and strategic decision-making. Our organization has embedded
risk considerations into our Authority Matrix, which clearly outlines the approval levels required for major decisions.

Significant transactions, such as mergers and acquisitions, joint ventures, market entries, capital-intensive investments, and
onboarding of critical vendors, also require involvement from the Risk & Compliance Function.

This integrated approach ensures that potential risks are identified early, rigorously assessed, and effectively mitigated, enabling
leadership to make confident, well-informed decisions.

By linking risk evaluation directly to decision-rights, Aramex promotes a culture where risk awareness and accountability are
embedded in the way we operate.

Building Capability Across the Organization

A strong risk culture depends on empowered people. To strengthen enterprise-wide capability, Aramex delivers targeted and
continuous risk and resilience trainings designed to equip employees with the skills needed to anticipate and respond to risk events
effectively.

« Risk & Resilience Champion Network — Refresher Trainings: Regular, interactive sessions to ensure the Risk & Resilience
Champions remain current on emerging threats, updated methodologies, and practical tools to assess and mitigate risks
across their stations.

- Country Manager Training on Risk, Resilience & Crisis Management: Tailored programs that strengthen the ability of
Country Managers to identify key risks and respond to any crisis event in order to implement timely mitigation actions within
their operations.

This ensures a consistent baseline of awareness across all employees, reinforcing Aramex’s commitment to ethical and risk-aware

behavior.

aramex
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I RISKS AND UNCERTAINTIES

Our key risks
In today’s uncertain and volatile environment our business faces numerous risks. However, through robust processes and a strong risk culture, we effectively manage these challenges to achieve our strategic objectives.

Examples of key risks and opportunities to our organization, along with mitigation strategies, are summarized below:

Risks and Opportunities

Mitigation and Controls

Cybersecurity & Data Privacy / Protection Aramex’s Technology & Digital strategy focuses on system consolidation, centralization, and standardization to

strengthen our cybersecurity posture.

Strong emphasis on IT security, data protection, cyber-awareness training, and disaster-recovery preparedness.
Implementation of cloud-based solutions, patch management, multi-factor authentication, and timely security
updates.

Continuous cyber-threat monitoring and detailed incident analysis support rapid response and risk reduction.
Robust resilience plans include defined application-recovery and business-continuity procedures.

As a multinational logistics provider, Aramex continues to be exposed to a wide range of cybersecurity and data-
privacy risks.

Threats include malware, phishing, ransomware, social-engineering attacks, and data breaches.

Increasing global operations introduce complexities such as complying with multiple data protection regulations,
managing a dispersed workforce, and facilitating cross-border data transfers.

The frequency and sophistication of cyberattacks continue to rise globally, increasing exposure.

Increasing Geopolitical & Economic Uncertainty Aramex has established a strategic framework to anticipate, assess, and respond to evolving competitive and market

112

 Political instability and regional conflicts: Ongoing instability in certain regions may disrupt trade flows and weaken
supply chain reliability. In certain cases, this may also put our assets and employees at risk.

- Economic pressures and trade volatility: Higher interest rates, rising inflation, and elevated commodity prices
continue to weigh on global economic performance.

Organizational Health & Safety

Companies in logistics and transportation face significant safety risks, including road traffic incidents, manual-
handling injuries, slips, trips, falls, fatigue, and stress-related issues.

Without strong safety culture and oversight, these risks can lead to employee injuries, operational disruption, and
reputational impact.

A proactive, well-embedded safety culture is essential across all operating locations.

dynamics. This framework is supported by several core elements:

« Continuous Market Intelligence: Analysis of external market trends and competitive developments, enabling timely
strategic responses and informed decision-making.

« Crisis Management & Disaster Recovery Framework: Aramex has a robust risk and resilience framework which is
updated continuously and enables continuous monitoring of risk and drives mitigatory actions.

Aramex has a dedicated Global Health & Safety function responsible for driving comprehensive Group-wide safety
programs.

Core initiatives include driver training, behavior-based safety analytics, regular safety campaigns, scheduled vehicle
maintenance, security controls, and mental-health support.

Deployment of an automated incident-reporting and analytics platform enables trend identification, root-cause
analysis, and targeted corrective action.

Empowering country teams, regional leaders, and senior management encourages local ownership and strengthens
safety culture across the network.
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Emerging Risks

aramex

Managing uncertainty is a critical aspect of Aramex’s risk management approach. Emerging risks, by nature, are fast-evolving, and may lack the data required to fully understand their potential scale or impact. As these risks may materially influence our long-

term strategic objectives, we apply a structured and forward-looking process to identify, assess, and monitor them.

Our risk management process accounts for and continuously monitors certain emerging risks that may impact Aramex. Our holistic approach to risk management allows us to minimize the uncertainties from emerging risks, and account for them in our

contingency and mitigation plans.

Through this holistic and dynamic approach, Aramex strengthens its ability to anticipate uncertainty, minimize potential disruption, and integrate emerging risk considerations into contingency planning and long-term strategic decision-making.

Examples of such emerging risks relevant to Aramex are summarized below:

Emerging Risks

Accelerating Technological and Digital Disruption:

+ Rapid advancements in artificial intelligence (Al), robotics, automation, the Internet of Things (IoT), and autonomous
mobility continue to reshape the logistics and transportation industry.

« Therisk also includes rise of Shadow Al i.e. Aramex employees using unauthorized Al tools. Such unmonitored usage
exposes Aramex to significant risks, including data leakage, loss of intellectual property, privacy violations, and
breaches of contractual or regulatory requirements.

Evolving Tariff Landscape Impacting the Transportation & Logistics Sector

- Frequent changes in global tariff structures, customs duties, and cross-border trade policies continue to create
significant uncertainty for Transport and Logistics operators.

«  Growing protectionist measures and new trade barriers may further materially affect global trade volumes and
disrupt supply chain stability.

« Sudden tariff hikes or regulatory shifts may disrupt established trade lanes, increase operating costs, delay
shipments, and require rapid adjustments to network planning and pricing strategies.

Proactive Mitigation Strategies

Aramex has established an Innovation Center within the Digital & Technology Team to ensure readiness for rapid
technological change.

Aramex continues to invest in advanced solutions such as robotics and autonomous delivery concepts, Al intelligence
toenhance customer experience, and smartroute optimization toimprove delivery efficiency and driver performance.
Further, to manage risks associated with Al, Aramex is embracing a unified Al Governance Framework to ensure that
its use of Al is both responsible and aligned with international best practices.

Aramex has a robust framework to continuously monitor changing economic conditions across its global footprint,
enabling early identification of regulatory shifts and supporting agile decision-making. Key measures include:

Structured Reviews: Business review forums provide disciplined oversight of performance across regions and
sectors, allowing early detection of risks and opportunities.

Continuous Market Assessment & Reporting: Ongoing review of market conditions to drive insights and key
updates in the sector. This ensures informed decision-making and highlights emerging risks and trends.
Continuous Monitoring of Country-Level Growth and Economic Data: Supports proactive assessment of
macroeconomic developments.
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COMPLIANCE

ICOMPLIANCE AT ARAMEX

At Aramex, our compliance function is essential for empowering internal and external stakeholders to implement effective processes
that mitigate statutory, reqgulatory, and reputational risks. By providing clear guidance and support, we ensure that ethical and
compliant practices are the foundation of our operations.

Aramex’s proactive compliance approach embeds comprehensive training programs and rigorous policies and controls across every
function. These initiatives drive continuous improvement in ethical conduct and regulatory adherence. Core components include
specialized training, robust trade compliance programs, and a comprehensive suite of corporate policies seamlessly integrated into
operations. This strategic focus not only manages risk but strengthens a culture of integrity and compliance, positioning Aramex as
a trusted, responsible leader in our industry.

Corporate Compliance Programs and Initiatives

Whistleblowing

Sanctions Screening
&
Export Controls

Due Diligence

Compliance

Policies and Training
&
Awareness

Risk Assessments

Conflict of Interest

00

Leading with Integrity: Aramex’s Approach to Proactive Compliance

Wy

and Responsible Business

aramex
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Trade Compliance

Trade compliance is integral to our operations as a logistics leader. Our robust compliance program ensures adherence to trade
laws and regulations across all markets, covering import/export controls, sanctions monitoring, and denied-party screening. By
screening customers, vendors, and transactions, we mitigate risk and prevent engagements with prohibited entities. This proactive
strategy safeguards Aramex'’s reputation and upholds trust with stakeholders.

Compliance Training

Awareness of compliance issues, our Code of Conduct, and corporate policies are essential for every Aramex employee to uphold
our ethical standards. Compliance training is central to our strategy, empowering employees to navigate challenges confidently and
uphold best practices. All employees participate in automated training sessions, with our annual training initiative reinforcing their
understanding of the Code of Conduct and compliance protocols. This initiative includes learner surveys to assess comprehension
and identify areas for improvement. When needed or requested, we supplement focused classroom sessions to deepen knowledge
and ensure comprehensive compliance awareness.

Annual Mandatory Refresher:

Compliance

Training 2021 2022 pAOYAC 2024 2025

% Completed 84% 91% 93% 97% 99%

Headcount

Our Aramex Code of Conduct

Our Code of Conduct serves as a foundation for guiding stakeholders in their interactions, transactions, and behavior across all
business and operational levels. Employees receive training on the Code of Conduct during onboarding, ensuring it shapes the
creation and implementation of our policies, processes, and procedures. Our code of conduct is also shared with our business
partners and on our website.

ARAMEX CODE OF CONDUCT

E
‘&

Accountable, transparent, Safe, equitable, Inco.rporat‘ion of Healthy and sustainable Reliability and Compliance with laws, Safeqguarding of assets,
respectful, fair, and secure, fair, and compliance |n'to dgy grow of business integrity of financial regulations, policies, whether physical or
professional business healthy working to day operationsin and operational procedures, and intellectual

practices conditions everybaspect of the information contracts
usiness
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| ARAMEX POLICIES

Aramex’s extensive policies provide employees and stakeholders with clear guidance for managing various business aspects and
addressing relevant issues across different areas of our operations and business engagements. These policies are regularly reviewed
and updated to adapt to changing business needs, requlatory requirements, and global and local industry best practices. Our code
of conduct and related compliance policies are approved by the Vice President of Risk & Compliance, with endorsement from
senior management.

In 2025, we advanced several strategic initiatives to strengthen compliance and operational excellence across our network that
will continue through 2026. We launched the Compliance Officer Network to foster collaboration and knowledge sharing among
Aramex employees. A Station Management Training program was introduced to enhance leadership compliance capabilities
and operational standards at the station level. Additionally, we developed a comprehensive Franchisee Guidebook to ensure
consistent practices and support for our partners. These initiatives collectively reinforce our commitment to integrity, efficiency,
and sustainable growth.

« Environmental Stewardship Policy
 Sustainable Water Policy

Health and safety Policy

Human and Labor Rights (including the right of
collective bargaining and fraeedom of association)
Diversity, Equity & Inclusion

Charitable Donations and Sponsorships

Aramex Code of
Conduct

Governance Non-Compliance Disciplinary Policy - Anti Bribery and Corruption Policy
Export and Trade Compliance Policy « Sanctioned Countries Bank Transactions
Gifts Entertainment & Hospitality Policy
Conflict of Interest - Political contributions and involvement
+ Anti-Money laundering - Whistleblowing
+ Third Party Due Diligence  Supplier Code of conduct

16 ANNUAL INTEGRATED REPORT 2025
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Our Code of Conductis aligned with international and national
regulations and standards, which include (but are not limited
to):

« The World Economic Forum’s Partnering Against
Corruption Initiative (PACI)

« UK Bribery Act

+ U.S Foreign Corruption Practice Act (FCPA)

* International Labor Organization (ILO)

+  UN Declaration on Human Rights

+ Environmental standards (ISO 14001, LEED, local and
international laws, and regulations,)

+ UNGC

« Other applicable international and local laws

In cases where our policies, procedures, and internal controls
do not provide clear guidance on a specific course of action,
we ensure that employees and leaders are encouraged and
expected to uphold the spirit of the Code or seek advice when
needed.

Whistleblowing System

Our whistleblowing policy is approved by the Vice President
of Risk & Compliance, with endorsement from senior
management, and the process offers all Aramex stakeholders
with a mechanism to report any grievances or concerns
regarding potential misconduct, irregularities, suspicion of
fraud, or issues related to the application of our Code of
Conduct as well as social and environmental performance.

The details of our whistleblowing system are outlined in our
whistleblowing policy which is shared with our employees
and made publicly available to encourage its use whenever
necessary.

The following channels are available to report external and/ or
internal grievances and concerns:

GOVERNANCE SECTION SUSTAINABILITY

Case Management System “Lighthouse”
www.lighthouse-services.com/aramex

Hotline “Toll-Free” Telephone available 24/7.

For more information, please refer to the
Aramex Whistleblowing Policy.

All received cases are treated with the highest level of
confidentiality. The Risk and Compliance function ensures
that cases reported are handled promptly. An investigation is
conducted into each case. A summary report of the quarterly
whistleblowing cases received and investigated is reported to
the Board Audit Committee as part of the Riskand Compliance
report. Ad hoc investigations are also undertaken by the Risk
and Compliance team where possible cases of corruption,
fraud, or non-compliance are identified and reported outside
of the Whistleblowing system.

T

aramex

Internal Audit at Aramex

At Aramex, the Internal Audit function plays a critical
role in strengthening operations and enabling informed
decision-making by actively monitoring risks and
controls across our global network. With a dual reporting
structure to both the Audit Committee and the Group
CEOQO, we ensure independence and deliver objective,
unbiased assessments.

Our risk-based strategy, aligned with corporate
objectives, leverages data analytics and proactive
monitoring to address current challenges and anticipate
future risks. Through an agile audit plan, we continuously
adapt to evolving risks, focusing on enterprise risk
management, emerging challenges, historical trends,
and external strategic factors.

Additionally, the Internal Audit function ensures
compliance with leading standards, by verifying data
accuracy, assessing risk management practices, and
evaluatinginternal controls. This commitmentreinforces
sustainable reporting practices, supports value-driven
strategic goals, and promotes transparency and
accountability across the organization.

For more information, please check Aramex.com

ANNUAL INTEGRATED REPORT 2025
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PROCUREMENT AND SUPPLIER RELATIONS

SUSTAINABILITY

GOVERNANCE SECTION

aramex

ISTRENGTHENING SUPPLY CHAIN VALUE THROUGH STRATEGIC PROCUREMENT

In 2025, the Aramex Procurement Department advanced
its commitment to delivering cost efficiency, resilience, and
sustainability, reinforcing our strategic role within the logistics
network. Our approach centered on competitive sourcing,
contract renegotiation, and improved spend visibility,
resulting in significant cost optimization across critical
categories such as fuel, fleet maintenance, packaging, and
warehouse consumables. These initiatives helped maintain
budget stability despite inflationary pressures and market
volatility.

Driving Operational Resilience

Building operational resilience remained a key priority. We
expanded our supplier base, implemented multi-sourcing
strategies for high-risk categories, and enhanced supplier
performance monitoring. Collaboration with operations and
warehouse teams led to improved demand forecasting and
reduced procurement bottlenecks, ensuring greater agility in
responding to changing business needs.

Strengthening Supplier Relationships

A major focus during the year was deepening relationships
with high-performing vendors. Through regular engagement
sessions, quarterly performance reviews, and joint planning
activities, we secured more competitive pricing, improved
service reliability, and encouraged innovation. Our supplier
network now benefits from closer alignment with our
operational requirements, reinforcing long-term, mutually
beneficial partnerships.

Enhanced Risk Management

Aramex strengthened its risk management framework by
expanding multi-sourcing options for critical categories,
conducting risk assessments for high-impact suppliers, and
monitoring market fluctuations. Early-warning indicators
and improved demand forecasting, in coordination with
our operations teams, enabled rapid response to potential
disruptions. These efforts have reduced dependency risks
and improved supply continuity, supporting sustained growth.

Procurement Transformation Highlights

+ Strategic Restructuring (2025): We introduced a dedicated
Procurement Excellence vertical to drive governance,
compliance, and user experience across all procurement
projects.

« ESG Integration (2026): Advanced ESG components
have been embedded into supplier prequalification, with
targeted training provided for supply chain partners. This
aligns procurement activities with our wider environmental
and safety commitments.

- Digital Transformation (2026): The department
is progressing towards full digitalization, including
e-procurement  deployment, automated approval

workflows, and enhanced data reporting. The upcoming
Al-enabled Spend Control Tower will offer enriched
data insights for informed decision-making and superior
shareholder returns.

+ Global System Expansion: Procurement systems will be
extended to the Oceaniaregionin Q12026, ensuring global
integration and consistent reporting across our network.

Procurement Integrated Platform Progress

Throughout 2025, we continued to optimize digital purchasing
via our Procurement Integrated Platform. Key improvements
were achieved in supplier onboarding, catalogue
management, PO compliance, and catalogue-driven spend.
The department will focus on increasing the percentage of
platform transactions and catalogue spend in 2026 to drive
further efficiency and compliance.

As of now, Aramex has 6,741 active suppliers registered on
the platform, with 80 strategic suppliers identified following
comprehensive performance reviews. All registered suppliers
have accepted the Aramex Code of Conduct, a mandatory
requirement during registration, ensuring alignment with our
standards for responsible and ethical procurement.
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Supplier
Engagement Processes

02303104405

Supplier Training

Additional Documents Request Suppliers are trained

on our Code of

Evaluations Dependent on Conduct
Questionnaire Review _ supplier responses and other relevant
Annual / semi-annual @ and nature of supplier matters through
Supplier Onboarding Conducted by risk evaluations via and contract. Procurement
Procurement Platform Platform

and compliance, )
to ensure compliance

Suppliers are procurement, d ali £ with
screened using finance, accounting, a/r;\ ° |gnn(1:ercwj Wlf
our supplier sustainability and amex =ode o
questionnaire health and safety Conduct
available on teams
Procurement (based on the nature
Platform. of supplier/contract)

aramex

Looking Ahead

Entering 2026, Aramex Procurement will deepen cost-saving initiatives, further
enhance supply chain resilience, and accelerate sustainability integration. By
embedding best practices in governance, digitalization, and ESG, we continue to
position procurement as a strategic partner supporting efficient and responsible
growth across our global logistics network.
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FOREWORD

A FORWARD-LOOKING
PERSPECTIVE

As Aramex enters its next phase, our focus is on
strengthening resilience, accelerating transformation, and
enhancing our ability to adapt in a dynamic global logistics
environment. The period ahead is shaped by evolving
market  expectations, technological advancement,
regulatory developments, and increasing demands for
responsible and low-carbon operations.

Our outlook reflects a deliberate shift toward long-term
value creation, balancing operational performance with
sustainability, innovation, and disciplined growth across our
network and value chain.

)

The future.
Delivered.

GOVERNANCE SECTION

- dramex

delivery unlimited

By it

SUSTAINABILITY

STRATEGIC AMBITIONS:
2025 AND BEYOND

Looking ahead, Aramex is aligning its sustainability and ESG
priorities with broader transformation objectives to support
business continuity, competitiveness, and climate resilience.
Our forward ambitions focus on the following key ESG
priorities and targets.

Climate Adaption
and Resilience

Water
Management and
Biodiversity

Environment
Pillars

Circularity
and Waste
Management

Fleet Efficiency

Energy Efficiency
in Buildings

aradmex

Strategy and Targets:

Achieve net-zero emissions by 2050

Pilot low-carbon solutions across maritime,
aviation and road transportation

Inspire customers to prioritize green solutions
Become a leader in sustainability regionally
Strengthen brand value as a sustainable, innovative
and socially responsible company

Electrify more than 50% of our total fleet by 2030
Aim for 100% green energy in operations through
decentralized energy generation and renewable
energy certificates

Integrate biofuels, HVO and SAF into our
operations to reduce emissions

Enable customer’s decarbonization efforts by
introducing green products

Demonstrate leadership through transparency,
accountability and longstanding commitment to
sustainability embedded in Aramex’s DNA

ANNUAL INTEGRATED REPORT 2025
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Employee
Wellbeing and
Development

Health, Safety
and Security

Social Pillars

Society and
Community

Support to Local
Business

. 2%: Strategy and Targets:

AR A b7 - Lead the industry in transparency and ESG reporting excellence
e = Be recognized as a best-in-class ESG performer through robust governance
syl ' Uphold the highest standards of compliance, ethics, and global best practices
, ammex -' Disclose ESG performance in line with global frameworks such as GRI, CDP, TCFD, etc.
C Enhance ESG reporting using digital tools and communicate ESG goals and results with clarity, consistency,
and timeliness
Strengthen ESG scores through continuous performance improvement and accountability
Integrate ESG targets into strategy and leadership KPIs.
Ensure strong Board oversight and ESG governance structures

Align policies with global legal and ethical standards
Conduct regular audits, training, and risk reviews to maintain compliance
Promote integrity through human rights and anti-corruption policies and a protected whistleblower

These priorities will continue to evolve as the business adapts to changing regulatory expectations and stakeholder needs beyond 2025.

122

aradmex

Strategy and Targets:

Become the employer of choice and strengthen
employee wellbeing

Strengthen health and safety across operations
Strengthen Diversity, Equity and Inclusion
Contribute to community and society while
engaging employees

Boost employee engagement by fostering purpose
and belonging through alignment with company
values and ESG goals

Embed a strong safety culture to lower lost time
injuries through training and risk management
Strive for zero workplace fatalities

Advance female leadership through targeted
developments programs

Drive community impact through localized,
employee-engaged initiatives and partnerships
Expand year-on-years the number of beneficiaries
positively impacted

Board and
Committee
Structure

Data Privacy and
Cyber Security

Compensation
Policy

Governance
Pillars

Supply Chain
Governance

Compliance and
Business Ethics

ESG
Transparency
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REPORTING FRAMEWORK

Our reporting approach is designed to provide stakeholders
with a clear, connected, and consistent view of how
sustainability and ESG considerations are integrated into
Aramex’s strategy and performance. We align our disclosures
with internationally recognized frameworks and regulatory
expectations, while continuously assessing emerging
standards most relevant to our sector.

Our sustainability and ESG disclosures have been developed
in reference to Global Reporting Initiative (GRI) Standards
and applicable regulatory requirements, including those
issued by the Securities and Commodities Authority (SCA)
of the United Arab Emirates. For the first time, our ESG
reporting also reflects alignment with the Dubai Financial
Market (DFM) ESG Standards, strengthening comparability,
accountability, and market relevance.

In addition, the report aligns with the International Integrated
ReportingFramework, incorporatesrelevantdisclosuresunder
DFM ESG Framework, IFRS, and draws on sector-specific
guidance from the Sustainability Accounting Standards
Board (SASB) for transportation, air freight, and logistics.
Our climate-related disclosures continue to be informed by
the Carbon Disclosure Project (CDP), while our sustainability
commitments remain guided by the United Nations Global
Compact (UNGC) and the Sustainable Development Goals
(SDGs).

MED. BUW. TUm.

I‘L . T, |
———
———
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aramex

SUSTAINABILITY STRATEGY AND PERFORMANCE

Key Sustainability Highlights from 2025

124

DRIVING RESPONSIBLE GROWTH THROUGH
ACCOUNTABLE BUSINESS PRACTICES

This Integrated Report marks Aramex’s 2025 Sustainability and ESG performance, capturing how we continue to embed
responsible practices across our operations while navigating a rapidly evolving global logistics landscape.

The report consolidates our financial and non-financial disclosures, reflecting how Environmental, Social, and Governance
considerations are integrated into our strategy, decision-making, and long-term value creation.

At Aramex, sustainability is not treated as a standalone agenda. It is embedded in how we manage risk, pursue innovation,
support our people, engage with communities, and deliver value to our customers and shareholders. This approach allows us
to respond effectively to global challenges while maintaining resilience and operational excellence across our network.

In a year marked by structural change and renewed strategic direction, Aramex has focused on strengthening the foundations
that support long-term value creation. Our approach recognizes that resilience is built through people, partnerships, systems,
capital discipline, and responsible stewardship of resources.

We continue to invest in our workforce and communities, fostering a culture of wellbeing, accountability, and collaboration. At
the same time, we advance innovation, digital capability, and operational excellence to adapt to evolving market expectations
and enhance the efficiency of our global network. Financial discipline and asset optimization remain central to supporting
growth, while our commitment to environmental responsibility guides how we manage resources and reduce our footprint
across operations.

Sustainability is embedded into how we govern, plan, and execute. By integrating ESG considerations into strategy, risk
management, and performance oversight, we ensure that transformation is guided by responsibility and long-term impact.
This integrated approach enables us to align business priorities with stakeholder expectations while navigating change with
confidence.

The Sustainability function plays a critical role in enabling this journey. It leads the development of sustainability priorities
and implementation plans, working in close collaboration with business units, committees, and functional teams across the
organization. Through structured engagement and performance monitoring, the function ensures that sustainability objectives
are translated into action and embedded into day-to-day decision-making.

Our ongoing tracking of key performance indicators provides transparency and accountability, supporting continuous
improvement across the organization. This collective effort ensures that sustainability and ESG commitments are owned at
every level of Aramex, driving measurable outcomes and supporting a successful transition into our next phase of growth.

Topic area Pillar

External ratings Governance

What we did

Conducted a detailed revision of our
2025 CDP disclosure to align our
responses with CDP’s most current
disclosure guidance. This process
involved assessing our processes,
policies, and initiatives across
energy, greenhouse gas emissions,
and other relevant climate change
aspects to identify the impacts and
interdependencies that existed in
the context of our global business
operations.

What we achieved

Our 2025 CDP rating improved by
2 places from 2024 (to ‘C’ from ‘D/,
skipping C-). The improvement
tangibly represents our progress
from Discloser to Awareness in
CDP parlance and recognizes
our deepened knowledge of our
environmental impacts. This forms a
solid foundation that we plan to build
on as we journey towards Leadership.

Customer Environment

engagement

We worked closely with our customers
to embed decarbonization practices
in the services that we provide for
them. By doing that, we tightened the
climatechangeclausesinkeycustomer
contracts in line with our latest net
zero aligned sustainability strategy
and customers’ requirements.

Contracts that came up for renewal
had their decarbonization and
climate change performance criteria
evaluated and updated, particularly
for our significant customers. We
intend to continue on this trajectory as
it forms a key element of our climate
transition roadmap.

Customer carbon Environment

reporting

As part of our commitment to being
responsive to our customers, we have
produced greenhouse gas reports as
part of our service provision. These
reports were developed following
the most up-to-date GHG reporting
guidelines and standards.

We developed various shipment-level
GHG reports that were tailored to
specific customer requirements. We
developed a GHG calculation tool
used exclusively foramajor customer’s
detailed GLEC*-aligned monthly
carbon reporting. We are working
towards extending this capability to all
customers over time.

*Global Logistics Emissions Council (GLEC) Framework
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Topic area Pillar What we did What we achieved
Corporate Governance Weon-boardedaleadingsustainability = We expect to gain significant

Sustainability platform to further improve the @ improvements in the efficiency of
Reporting accuracy and transparency of our = our corporate sustainability data
corporate  ESG measurement and | processing and reporting after we
reporting. complete the implementation of the

platform.

Sustainability team Governance In line with our strategy, we bolstered = We have expanded our internal

our sustainability capability with the
addition of Sustainability Operations
Manager to lead carbon accounting
andrelatedclimate transitionactivities.

expertise in carbon accounting,
climate transition planning, and net
zero carbon strategy development.
This has enabled us to be more
responsive to our customers’
sustainability needs whilst executing
our corporate net zero strategy.

Recalibration of
emissions baseline

Environment

We reviewed and recalculated our
historical GHG footprint to align with
best-practice application of the GHG
Protocol, thereby improving the
completeness and categorization of
Scope 3 emissions. In the process, we
clarified our consolidation boundaries
and reassessed relevant Scope 3
categories, particularly Scope 3.1
(Purchased Goods & Services) and
Scope 3.4 (Upstream Transport and
Distribution).

Our revised historical footprint
provides a more accurate and
transparent emissions profile and
establishes a robust baseline for
target-setting, performance tracking,
and regulatory-aligned  climate
disclosures.

Awards & Accolades

Building on these efforts, Aramex has been proud to receive several prestigious recognitions during the reporting period.
Being named among the Top 40 Most Sustainable Companies in the Arab Region, receiving the Distinguished Award at the
Sustainability 2040 Awards — Dubai Edition, and earning the Majra Silver Tier Award 2025 reflects the dedication and hard
work of our teams. Additionally, we were honored at the Logistics Middle East Awards 2025 in Saudi Arabia, winning Social
Responsibility Initiative of the Year and being Highly Commended for Technology Innovation of the Year.

These accolades reflect the dedication and hard work of our teams and our commitment to sustainability, innovation, and
responsible business practices. They also underscore our focus on creating real impact—from supporting communities to
advancing smart logistics—and serve as inspiration to continue driving meaningful value for our employees, customers, and
partner.

aramex

Leveraging this foundation, strengthening our ESG scores through continuous performance improvement and operational
efficiency remains a key focus of our sustainability strategy. Our engagement with leading ESG rating agencies enables us
to benchmark our performance, enhance transparency, and identify gaps and areas for improvement. Insights from these
assessments, together with ongoing internal reviews, feedback from stakeholders, targeted actions reinforce our sustainability
strategy and strengthen our overall ESG performance. As a result of these efforts, in the S&P Global 2025 Corporate
Sustainability Assessment (CSA), Aramex scored 47, significantly above the industry average of 36, ranking second overall and
first among its direct logistics and transportation peers.
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ENVIRONMENT STEWARDSHIP:
CHANGING FOR IMPACT

Aramex’s environmental approach is shaped by the need to operate responsibly
while adapting to evolving climate expectations and regulatory requirements.
As our business transforms, we continue to focus on reducing environmental
impacts across operations, strengthening governance, and improving efficiency
throughout our network and value chain.

Our environmental priorities center on emissions management, resource efficiency,
and circular practices, supported by data-driven decision-making and clear
accountability structures.

\

aramex

delivery unlimited
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SUSTAINABILITY

ICLIMATE GOVERNANCE IN ACTION

Oversight of climate-related risks and opportunities is embedded within Aramex's
governance framework. Our Board and senior management team provide direction
on environmental priorities, supported by policies, procedures, and performance
monitoring mechanisms that ensure climate considerations are integrated into
strategic planning and risk management. Climate-related risks are assessed as part
of the enterprise risk management process, with priority risks reviewed regularly
to ensure mitigation actions remain effective. This structured approach enables
Aramex to respond to transition and physical climate risks while maintaining
operational resilience and regulatory alignment.

aradmex

FORMANCE

| CLIMATE RISK: OUR APPROACH

Climate Change: Adaptive Transformation

Aramex continues to advance initiatives aimed at reducing greenhouse gas
emissions and improving environmental performance across operations. Our
emissions management strategy focuses on both direct and indirect sources,
supported by ongoing monitoring of Scope 1, Scope 2, and relevant Scope 3
emissions. Year-on-year performance tracking enables us to assess progress,
identify trends, and refine actions to support emissions reduction and energy
efficiency. To support adaptive transformation, we continue to implement
measures that enhance fleet efficiency, optimize energy use in facilities, and
expand the adoption of lower-impact operational practices across regions.

Climate Risks & Opportunities

Aramex systematically identifies, assesses, and manages climate-related risks
and opportunities, categorized into physical (e.g., extreme weather events)
and transitional (e.g., regulatory shifts, technology adoption). We employ
scenario analysis aligned with UAE Net Zero 2050 and global frameworks like
Paris Agreement, incorporating risk-based location hotspot analysis and climate
adaptation planning.

Category

Impacts Mitigation Strategies

Extreme weather Disrupted logistics/ | Climate resilience

(heatwaves, storms, infrastructure, strategies, hotspot
Physical  floods); geopolitical | increased analysis, low-
instability insurance/downtime | emission fleet pilots,
costs, business EV infrastructure
continuity threats partnerships
Delayed low-carbon | Higher borrowing Science-based
tech adoption costs, lost market targets (SBTI),
(EVs due to cost/ share/investor sustainability-
infrastructure); confidence, legal linked financing
Transitional tightening regulations | penalties, operational (RCF with HSBQ),
(CSRD, IFRS, UAE inefficiencies ESG roadmap,
Federal Law, CBAM); green products,
peer/customer shift to biofuels/HVO/SAF
greener options integration
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Aramex is well-positioned to capitalize on several climate-related opportunities that
drive long-term value creation. These include securing access to green financing
and ESG-aligned capital markets, leveraging first-mover advantages in low-carbon
logistics solutions such as electric vehicles and renewable energy infrastructure, and
capitalizing on growing customer demand for sustainable offerings that enhance
revenue streams and strengthen brand differentiation. Additionally, strategic
innovation partnerships, such as our collaboration with AspireTll to develop green
logistics hubs, position us to pioneer scalable sustainability technologies.

These initiatives ensure robust alignment with the UAE Federal Law on the
Reduction of Climate Change Effects, as our current Scope 1 and 2 emissions
remain below the regulatory threshold, while our approved sustainability strategy
projects a ~50% reduction by 2030 relative to baseline levels.

Emissions and Energy Intensity

Environmental intensity indicators continue to play a critical role in understanding
the relationship between business growth and environmental impact. By tracking
emissions and energy use relative to operational activity, Aramex ensures
transparency and comparability over time. These indicators outlined in Tabulated
Performance below, to support informed decision-making and enable the
business to manage efficiency improvements while maintaining service quality
and operational performance. Metrics related to SOx and NOx emissions remain
animportant part of our broader air quality and environmentalimpact assessment.

In 2025, Aramex’s reported GHG footprint increased to 780,333 tCO.e, up 16.0%
from 672,655 tCO2e in 2024. This increase is primarily the result of inventory
improvements and expanded boundary coverage implemented to strengthen
alignmentwith the GHG Protocol (GHGP) and SBTiexpectations for completeness,
transparency and comparability.

SOx 221 164

Nox 3,504 2665

GOVERNANCE SECTION

SUSTAINABILITY

Scope 1

Scope 1increased by 23.2% to 71,095 tCO.e (+13,366 tCO2e), reflecting
both operational growth and improved source coverage. In 2025 we
enhanced completeness by including fugitive emissions from refrigerant

losses, generator fuel consumption, and natural gas usage at stations
(sources not previously captured). Over the same period, reported liquid
fuel consumption increased by 38.5% (to 31.97 million litres), while Scope
1 per litre (an illustrative indicator) decreased from 2.50 to 2.22 kgCOze/
litre, reflecting the effect of changes in fuel mix, emissions factors and the
broader Scope 1boundary.

Scope 2

Scope 2 decreased by 4.3% to 28,149 tCO:ze, despite electricity consumption
remaining broadly stable (-0.5%, to 54.45 million kWh). This is consistent
with a modest reduction in the implied emissions per kWh (from 0.537 to
0.517 kgCO2e/kWh), which can reflect changes in electricity supply emissions
factors and/or improvements in data quality.

Scope 3

The largest driver was Scope 3, which rose by 16.3% (+95,570 tCO2e) to
681,089 tCO-e and accounted for ~88.8% of the total year-on-year increase.
During 2025 we completed a full Scope 3 relevance assessment following

GHGP value chain guidance, confirming Categories 3.1, 3.3, 3.4, 3.5, 3.6
and 3.7 as relevant. Category 3.1 (Purchased Goods and Services) was not
included previously, and its inclusion increased the completeness of our
value chain footprint. We also expanded activity data coverage for Category
3.4 (Upstream Transportation & Distribution) to improve representativeness
across our network and suppliers.

aramex

In line with GHGP and SBTi good practice, Aramex treats these updates as part
of continuous improvement of our GHG inventory, and will apply the appropriate
footprint/base-year recalculation principles where changes to organisational
boundaries, methodologies, or previously omitted emissions sources materially
affect comparability over time.

Circularity and Resource Interaction

As part of its environmental stewardship, Aramex focuses on reducing resource
consumption and minimizing waste through operational improvements and circular
practices. Efforts are directed toward waste reduction, responsible material use,
and improved management of water and other natural resources within facilities.

Rather than relying on isolated initiatives, Aramex prioritizes scalable and
operationally integrated measures that support long-term environmental
performance.

A compelling example is our Dubai facilities’ transition to filtered water
dispensers—replacing plastic water gallons with direct DEWA supply
connections, developed in partnership with Facilities Management to
advance both sustainability and cost discipline.

This strategic shift, from average monthly water costs of AED 35,000

(peaking at AED 45,000 in high-demand periods), now yields approximately
AED 23,200 in monthly savings, diverts 8,000 plastic gallons from waste
each month, streamlines storage and staff handling, and maintains superior
water quality certified by DM labs and validated by Aramex HSE.

These actions are continuously reviewed to ensure alignment with evolving
environmental risks, regulatory developments, and business needs.

Looking Ahead

Environmental considerations remain central to Aramex’s transformation journey.
By strengthening governance, maintaining transparency through robust metrics,
and embedding adaptive practices into daily operations, Aramex aims to support
long-term resilience while reducing its environmental footprint in a measurable and
responsible manner.
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COMMUNITY CONTRIBUTION AND
RESPONSIBILITY

Our Social and Relationship Capital Strategy is anchored in responsible business conduct and meaningful corporate citizenship.

With a strong local presence across our markets, we embed ourselves within the communities in which we operate. We focus on supporting sustainable development while creating value aligned with regional priorities. Our global presence and partnerships
enable us to broaden our positive impact.

Community engagement is central to Aramex’s value creation. Through purposeful stakeholder engagement, we apply our expertise, human capital and operational strengths to support sustainable community outcomes beyond our core operations.

Drawing on more than four decades of experience, we continue to advance our social initiatives by strengthening a partnership-led approach. By working closely with community organizations, we gain deeper insight into local priorities and deliver targeted
solutions that generate meaningful impact.

ARAMEX CSR FOOTPRINT

ARAB REPUBLIC OF EGYPT [Jl] Australia [l Bahrain |7 Bangladesh [JllCanada [ China [ Georgia [ Ghana HONG KONG, SAR India Indonesia Ireland Israel Jordan Kenya

Lebanon Moracco New Zealand Oman Qatar Saudi Arabia South Africa Tanzania Turkey Uganda United Arab Emirates United Kingdom
Sustainability Pillar
7; Community Development 3\ Education and Youth Empowerment |||| Education and Youth Environment = Emergency Relief 77 Environment

y -
s

— Yy g Ty
////é gy e %

%/

Aramex’s Corporate Citizenship framework serves as a roadmap for delivering positive social impact in alignment with our corporate strategy and sustainability objectives. Focused on creating long-term shared value across our markets, our CSR initiatives
are guided by three core pillars— Community Engagement, Youth Education and Empowerment, and Entrepreneurship— reflecting stakeholder needs at the local level. We also leverage our operational capabilities to support humanitarian and emergency

relief, reinforcing our commitment to responsible corporate citizenship.
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Empowering Youth Through Education and Community Giving - India

In India, we supported education and youth empowerment initiatives benefiting
over 100,000 students, implemented in partnership with a non-governmental
organization (NGO). The programme focused on enhancing digital literacy among
students by enabling them to develop foundational computer skills, navigate
software applications and gain exposure to basic programming concepts.

Classroom instruction was delivered through technology-enabled and visually
interactivelearningmethods,supportingimprovedengagementandcomprehension.
As part of the initiative, three municipal schools were equipped with dedicated
computer laboratories and supported by trained teaching faculty.

Guided by a strong vision to empower students from economically disadvantaged
backgrounds, the programme aims to build essential digital capabilities and prepare
younglearnersto participate confidently in anincreasingly technology-driven world.

As part of our commitment to inclusive social development, we supported
underprivileged children through educational donations and community-led giving
initiatives. The beneficiary school was selected based on demonstrated need,
institutional credibility and alignment with the objectives of the initiative, ensuring
effective use of resources and meaningful community impact.

GOVERNANCE SECTION

SUSTAINABILITY

This initiative was undertaken during Daan Utsav and focused on addressing the
educational needs of students from economically disadvantaged backgrounds.
Essential school supplies were provided to help remove barriers to learning,
encourage regular school attendance and support continued education.

Access to basic educational materials remains a challenge for many underprivileged
students, often affecting learning outcomes and attendance. By providing essential
school supplies, the initiative helped ease the financial burden on families and
supported continuity in education.

As a result, 270 underprivileged students received essential school supplies,
contributing to improved access to education and enhanced learning opportunities.

Career Awareness and Youth Skill Development - Ireland

In Ireland, Aramex employees volunteered in partnership with a NGO to support
the Aramex lIreland Apprenticeship Programme, engaging with approximately
2,000 students. Through structured outreach and awareness sessions, volunteers
introduced students to diverse career pathways within the transport and logistics
sector, highlighting opportunities beyond traditional roles. This initiative aimed
to enhance career awareness, promote skill development, and encourage youth
participation in the logistics and supply chain industry.

aradmex

Community Development:

Grassroots Community Development with Ruwwad - Jordan, Lebanon and
Palestine

Our flagship initiative in community development and youth empowerment is
carried out through a long-standing collaboration with Ruwwad Al-Tanmeya, a non-
profit organization founded in 2005 by the private sector under the leadership
of Aramex. Ruwwad engages with underserved communities across Jordan,
Palestine, and Lebanon, creating impact through education, youth volunteerism,
and grassroots mobilization. Its efforts are structured around four core programs:
child development, adolescent growth, youth organizing, and community support.

Ruwwad in Jordan:

Since Ruwwad’s establishment, 1554 Youth Scholars benefitted from the
educational scholarships in Jordan, from which 1033 graduated. In 2025, 203
youth scholars benefitted from Ruwwad'’s educational scholarship, and conducted
19,240 hours of community service, equivalent to 2,405 working days. Throughout
the year, over 4290 interventions were implemented across all of Ruwwad's
programs.

Ruwwad in Lebanon:

In 2025, Ruwwad, in partnership with Aramex, reached 18,853 beneficiaries across
Tripoli and surrounding communities through integrated education, livelihood,
and community support programs for children, youth, women, and vulnerable
households. Since inception, 459 youth have received Ruwwad scholarships,
with 243 graduates, while 12,778 volunteer and community service hours were
contributed in 2025 alone.

Ruwwad in Palestine:

Till date, Ruwwad Palestine has supported 410 university students and graduates
from the West Ramallah villages of Budrus, Ni'lin, and Qibia through the Education
and Youth Empowerment Fund, enablingaccessto higher education andleadership
development amid economic and mobility constraints. In 2025, Ruwwad continued
its integrated development model across child and adolescent programs,
community support, youth leadership, and education. To date, 199 scholars
have completed community service and enrichment programs, contributing to
community initiatives and acting as agents of positive change.
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Community Support and Food Security - UAE

In the UAE, Aramex implemented a Ramadan Iftar Meal Distribution Campaign
in partnership with the Red Crescent, reaching over 5,300 beneficiaries. The
initiative focused on supporting food security during the holy month of Ramadan
by distributing Iftar meals to communities in need.

Aramex employees actively volunteered across multiple locations, playingakeyrole
in amplifying the reach and impact of the campaign. The partnership strengthened
the Red Crescent’s charitable efforts while reinforcing Aramex’s commitment
to community well-being. Volunteers were recognized with Certificates of
Appreciation in acknowledgement of their contribution and collective impact.

Employee Health and Preventive Care Initiative - Doha

In Doha, Aramex conducted a medical check-up campaign in partnership with
Alkoot Insurance, benefiting 120 employees. The initiative focused on promoting
employee health through preventive care, early detection of potential health issues,
and increased awareness of healthy living practices.

By offering on-site medical check-ups at the Doha Station, the programme
supported regular health monitoring, strengthened workplace safety, and
contributedtoimprovedemployee well-beingand productivity. Aramex coordinated
the campaign in collaboration with healthcare providers and actively encouraged
employee participation, reinforcing its commitment to employee welfare, regulatory
compliance, and responsible business practices.

Disaster Relief and Emergency Response - India

In India, Aramex supported emergency relief efforts for flood-impacted
communities in North India, reaching approximately 1,500 beneficiaries. A total
of 1.7 tonnes of relief aid was mobilized and distributed, including ration supplies
and life-saving kits. These kits comprised essential grocery items, educational
materials, blankets, dry food snacks, and hygiene and cleaning supplies.

The initiative aimed to address immediate humanitarian needs and support
community resilience during the post-disaster recovery phase, reinforcing Aramex'’s
commitment to timely emergency response and community support.

Blood Donation and Community Health Support - Indonesia

In Indonesia, Aramex organized a blood donation drive in partnership with the
Indonesian Red Cross in West Jakarta, benefiting 75 participants. The initiative
resultedin the collection of 75 blood packs, contributing to critical healthcare needs
and supporting community health services.

This programme reflects Aramex’s commitment to community well-being through
employee volunteering and partnerships with humanitarian organizations.

>
E.
4

Environmental Awareness and Climate Action Initiatives

As part of its ongoing sustainability efforts, Aramex marks global environmental
observances such as Earth Hour and Earth Day by encouraging stations to switch
off non-essential lighting, promoting awareness of energy conservation and
climate action. In addition, selected stations participate in tree-planting initiatives,
supporting environmental stewardship, biodiversity enhancement, and community
engagement.

These initiatives reflect Aramex’s commitment to integrating environmental
responsibility into its operations and actively engaging employees in initiatives that
support its broader sustainability strategy.

aramex
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STAKEHOLDER ENGAGEMENT

Delivering meaningful change requires collaboration across our ecosystem. Aramex is developing a structured transformation pathway that outlines how sustainability
objectives are integrated into operations and extended across the value chain.

This pathway focuses on:

Deepening engagement with customers, suppliers, and partners to support shared climate and sustainability goals

- Enabling value chain partners to progress toward emissions reduction and net-zero ambitions
- Enhancing data availability, performance tracking, and accountability to support continuous improvement

Our approach emphasizes practical action, measurable outcomes, and transparency, ensuring that transformation is supported by clear milestones and aligned incentives
across the organization and its stakeholders.
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MATERIALITY MATRIX

I MATERIAL TOPICS AND STAKEHOLDER PRIORITIES

132

Aramex’s sustainability and ESG priorities are informed by an ongoing assessment
of risks and opportunities arising from operational change, evolving stakeholder
expectations, and the transformation of the logistics sector. Our material topics
reflect areas that have the greatest influence on long-term value creation, business
resilience, and stakeholder trust.

For the 2025 reporting cycle, Aramex continues to reference the materiality
assessment conducted in 2023, which remains relevant in guiding strategic focus,
risk management, and ESG performance oversight. The material topics presented
in the matrix reflect the relative importance assigned by internal and external
stakeholders and their impact on Aramex’s operations, reputation, and future
growth.

Priority Level Material Topic Category
High Ethics and Business Conduct Governance
High Employee Health and Safety Social
High Data Protection and Security Governance
High Custogzgzgat;r;s and Social
High Carbon Emissions Environmental
High Human Rights Management Social

Relevant Economic Performance Economic
Relevant Market Presence Economic
Relevant Training and Education Social

Diversity and Equal

Opportunity Social

Relevant

Managing Risk Through Transformation

As the business adapts to structural change and a shifting market environment,
material ESG topics are closely integrated into enterprise risk management and
governance processes. Key risks linked to transformation—including climate
transition, human rights across the value chain, data protection, employee health
and safety, and ethical conduct—are actively monitored and addressed through
policies, controls, and operational measures.

This integrated approach enables Aramex to anticipate emerging risks, strengthen
resilience, and maintain alignment between sustainability priorities and business
objectives during periods of change.

Unlocking Opportunities Through Evolution

Alongside risk mitigation, Aramex’s sustainability agenda supports the identification
of opportunities that enhance efficiency, innovation, and stakeholder engagement.
These include advancing low-carbon logistics solutions, strengthening supplier
collaboration, improving digital resilience, and deepening customer and community
trust.

By aligning material topics with transformation initiatives, Aramex seeks to capture
long-term opportunities that support competitiveness and value creation across
the value chain.

Looking Ahead: Evolving Our Materiality Approach

While the 2023 materiality assessment continues to provide a robust foundation,
Aramex recognizes the evolving regulatory and reporting landscape. In 2026, the
Company plans to further evolve its materiality process, incorporating double
materiality considerations to assess both the impacts of our activities on society
and the environment, as well as the financial risks and opportunities these topics
present to the business.

This forward-looking approach will support enhanced decision-making, regulatory
alignment, and transparency as Aramex continues its transformation journey.
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TABULATED PERFORMANCE

KPIs Unit of measurement PAOYAS! 2024 pAOYAC! '{ |
Total Emissions tCO2e 780,333 672,655 524,332 ol |
Scope 1Emissions tCO2e 71,095* 57,729 55,314 H' | L N
Scope 2 Emissions tCO2e 28,149 29,407 27337 I
Scope 3 Emissions tCO2e 681,089* 585,519 441,682 .( s
Electricity kWh 54,453,242 54,715,306 50,167,734 ’
Fuel Litres 31,974,963* 23,085,626 22,362,950
Total Energy GJ 1,204,493* 995,937 948,755

Intensities

Emission intensity (Scope 1& 2)  tCO2e/m AED of revenue 16* 14 15
Energy Intensity GJ/m AED of revenue 189* 126 166
Electricity Intensity KWh/m AED of revenue 8,563 8,652 8,801
Fuel Intensity litres/ m AED of revenue 5,028* 3,650 3,923

Renewable energy

Share of electricity consumed %
from renewable sources

19 23 20

Share of electrified fleet % 2 1 T

Corporate Social Responsibilities
Beneficiaries Number 135,668 116,578 160,000

Management System Certifications

ISO 9001 (Quality) - Number of Sites Certified 47 47 39
ocations

ISO 45001 (Health and Safety) | gitas Certified 63 63 47
- Number of Locations

ISO 14001 (Environment) Sites Certified 63 62 47

Number of Locations

*The FY2025 GHG footprint reflects a comprehensively revised reporting boundary aligned with the GHG Protocoal,
incorporates updated emission factors, and benefits from the use of a new calculation tool (replacing last year’'s manual

approach), ensuring more accurate, current, and methodologically up-to-date resulted in higher reported FY2025 GHG
emissions compared to prior years.
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DFMESG METRICS: SEAMLESS ALIGNMENT WITH
GLOBAL STANDARDS

SASB TR-AF (Air Freight &
Logistics)

DFM Metric Description IFRS S1/S2 GRI Disclosures

Carbon Emissions

E11 Total Scope 1 Gross Scope 1GHG S2:Scope 1-3 GHG

emissions (tonCO2e) CMISSIONS (mandatory, GHG Protocol) 305-1(Direct GHG) TR-AF-01Gross Scope 1GHG SDG 13 Env 8 /;123-126
E1..2.Total SCope 2 Gross Sgope 2 GHG S2:Scope -3 GHE 305-2 (Energy indirect GHG) Cross-industry metric SDG 13 Env 8,9 7,123-126
emissions (tonCO2e) emissions (mandatory)
E1.3 Total Scope 3 Gross Scope 3GHG | 52:Scope 3 (1> categories, | 550 5 oo indirect GHG) N/A (but value chain relevant) SDG 13 Env7, 8 7:123-126
emissions (tonCO2e) emissions material disaggregation)
E2.1 GHG emissions , : .- . . : .
intensity (tonCO2e/ GHG per revenue/ S2: quustry m'etrlcs‘+ 305-4 (GHG intensity) Fuel efficiency |mplled via activity SDG 13 Env 8.9 7:123-126
output cross-industry intensity metrics
output)
E1.4 COZ reduction Description of S2:Strategy, transition 550 o paduction initiatives) TR-AF-02 Emissions strategy & SDG13.2 Env 9 7:123-126
initiatives reduction projects plans, targets targets
Employee Health and Safety
S56.1 OHS policy (Yes/ Formal health & safety = S1: Governance over human 403-1(OHS management TR-AF-07 Safety management 78-79:132-
: o . SDG 8 Lab 3-6 /
No) policy capital risks system) narrative 133
S6.2 Management . S1: Risk management 403-2 (Hazard . 78-79;132-
systems (ISO45001 etc.) Certified OHS systems processes identification) TR-AF-08 TRIR & fatality rates SDG 3.9, 8.8 Lab1 133
S6.3 Work-related Number & rate of S1: Metrics for material 403-9 (Work-related injuries), TR-AF-08a/b TRIR, fatalities SDG 8.8 Lab 3-6 /78-79;132-
injuries/fatalities injuries workforce risks 403-10 (Il health) (employees/contractors) ' . 133
Lost time injury S1: Quantitative metrics . TR-AF-09 SMS BASIC percentiles 78-79;132-
S6.4 LTIFR/LTISR frequency/severity where material 403-9 (Injury rates) (safety compliance) SDG 8.8 Lab 3-6 133
S6.5 Training hours OHS training coverage S1: Human capital 404-2 (Training programs) + Driver health risks (TR-AF-06 SDG 4.4 8 Lab 36 71-73,136; 78~
(OHS) development 403-5 narrative) o an 3, 79;132-133
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SASB TR-AF (Air Freight &

DFM Metric Description IFRS S1/S2 GRI Disclosures

Logistics)
Ethics and Business

G5.1 Ethics policy (Yes/ = Anti-corruption/ethics S1: Governance over

135

NO) policy material risks 205-1 (Anti-corruption policy) Governance narrative per topic SDG16.5 Anti-C 10 /77134
G5.2 Policy coverage |/ 1 iovees covered S1: Risk management 205-2 (Training on anti- N/A SDG 16.6 Anti-C 10 77:134
(%) processes corruption)
G5.3 Confirmed . S1: Metrics for material . . . . : : ,
incidents # ethics violations governance risks 205-3 (Confirmed incidents) N/A (cross-industry if material) SDG 16.5 Anti-C 10 77:134
(;54T Corrective Description of actions Sl Strategy/response to 205-3 (Remediation) N/A Transportatlpn—ExposureDraft— SDG 16.6 AntioC 10 77:134
actions (text) risks Redline.pdf
G31Legal fines >$10k Significant fines SI-Financial effects 419-1 (Non-compliance fines Spills/releases (TR-AF-10) sDGle6 | HRZ Ant-C 7:11
disclosures 10 '
Human Rights Management
: : : S1: Value chain risks (Scope 414-1 (New supplier HR Driver working conditions (TR- :
S5.1HR policy (Yes/No -
policy (Yes/No) Human rights policy 3 labour) assessment) AF-05/06) SDG 8.7,16.2 HR1-2 Not Material
S5.2 Child/forced labour _ S1: Material human rights 408-1(Child labour), .
incidents # confirmed cases fisks 409-1 (Forced laboun) N/A SDG 8.7 Lab 4,5 Not Material
S5.3 Grievance : : S1: Risk management , , .
mechanisms # grievances received orocesses 2-26 (Grievance mechanisms) N/A SDG 16.7 HR1, Lab 3 75; 14
S5.4 HR training Tralnlng on human St Governgnce/skllls for 205-2, 414.1_.2 (Supplier N/A SDG 4 16 HR1 Lab 6 77:134
(hours) rights risks training)
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IFRS S1/S2

SUSTAINABILITY

SASB TR-AF (Air Freight &

GRI Disclosures

aramex

Diversity and Equal Opportunity

Logistics)

>4 Ge”d?;o t)’reakdown % men/women total | S1: Human capital metrics | 405-1 (Diversity breakdown) N/A SDG 5.5 Lab6 62-63; 67
4.2 Entry/mid-level Gender by level S1: Workforce composition | 405-1(By employee category) =~ 1Urnover by voluntary/involuntary SDG 5.1 Lab 6 62-63; 67
gender (TR-AF-05)
S4.3 Senior/executive Board/exec gender : .
, _ SI: Governance diversity 405-1 (Management) N/A SDG5.5 Lab 6 62-63; 67/
gender diversity
G1.1Board diversity " . : - :
T Board composition S1: Governance bodies 405-1 (Governing bodies) N/A SDG5, 10 Lab 6 62-63; 67
(gender, nationality)
Data Protection, Security
G6.1 Data privacy policy . . Sl: Cybersecurity as material 418-1 (Customer privacy :
(Yes/No) Privacy policy rick complaints) N/A SDG 1610 HR 1 84; 112
G6.2 GDPR compliance . , : 418-1 (Substantiated :
(Yes/No) GDPR/EU compliance Sl Regulatory risks complaints) N/A SDG 9,16 HR 1-2 84: 112
G6.3 Databreaches = # breaches & impact ok F'”?:;ﬁ'eizeds of 418-1(Legal actions) N/A SDG 16.10 HR 1 84: 112
Business Economic Performance
G8.1 Economic value Total revenue, . . : 201-1 (Economic value . : _mi :
generated operating profit Financial statements linkage generated/distributed) Activity metrics (revenue ton-miles) SDG 8.3 All 79;100
G8.2 Value distributed Payments to St Connected financial | 201-1 (Distributed: operating N/A SDG8,10 | Lab3-6, HR1 79:100

stakeholders

disclosures

costs, employee wages, etc.)
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SASB TR-AF (Air Freight &

DFM Metric Description IFRS S1/S2 GRI Disclosures

Logistics)
Market Presence Training, and Education

S71Training hours total Average training hours/ S1: Human capital 404-1 (Avg hours of training) Driver training implied in safety (TR- SDG 4.4 Lab 6 71-73:136
employee development AF-09)
S7.2 Training by gender | Breakdown by gender | SI: Diversity in development | 404! <Bycgfe”;§;)emp'oyee N/A SDG 4.4, 5 Lab6 71-73:136
S2.1-2.4 Headcountby | Employees by region/ . 2-7 (Employees by region), . .
location country S1: Workforce by geography 202-2 (Local ratios) N/A SDG 8.5,10 Lab 6 28; 61-69; 140

Customer Relations & Engagement

G9.1 Customer Net Promoter Score/ . . 417-3 (Customer :
caticfaction score catisfaction S1: Customer-related risks satisfaction) N/A SDG12.2 HR'1 Not Material
G9.2 Complaints % complaints resolved . : 2-25 (Customer health/

.M | k N/A SDG12.2 HR1-2 77: 17
resolved (%) o time S1: Material customer risks safety), 416-2 (Incidents) / ,
. Supplier CoC, audits , I
G4.1-4.5 Supplier S1: Value chain risks/ 308-1, 414-1 (Supplier : . HR1-2, Lab .
engagement (prozgpf;;ccis;zr;wer/ opportunities 2ssessment) Fuel/supply chain efficiency SDG12.6 4-6 Not Material

aramex
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GRI CONTENT INDEX

For the Content Index - Advanced With Reference option Service, GRI Services reviewed that the GRI content index has been presented in a way consistent with the requirements for reporting with reference to GRI Standards, and that the
information in the index is clearly presented and accessible to the stakeholders. The service was performed on the English version of the report.

CONTENT INDEX ADVANCED
SERVICE

WITH REFERENCE OPTION

Statement of use Aramex has reported the information cited in this GRI content index for the period 1st Jan 2025 to 31st Dec 2025 with reference to the GRI Standards.
GRI1used GRI1: Foundation 2021
GRI STANDARD DISCLOSURE PAGE NUMBER

GRI 2: General Disclosures 2021 2-10Organizational details 8-9, 30
2-2 Entities included in the organization’s sustainability reporting 13,16-17
2-3 Reporting period, frequency and contact point 30-31,79
2-4 Restatements of information 137
2-5 External assurance 94,104
2-6 Activities, value chain and other business relationships 4-8,10-12
2-7 Employees 28, 61-69
2-8 Workers who are not employees /8, 81
2-9 Governance structure and composition 84, 88
2-10 Nomination and selection of the highest governance body 91, 96
2-11 Chair of the highest governance body 4,88-89
2-12 Role of the highest governance body in overseeing the management 49
of impacts '
2-13 Delegation of responsibility for managing impacts 101,137
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GRISTANDARD DISCLOSURE PAGE NUMBER
2-14 Role of the highest governance body in sustainability reporting 9,94
2-15 Conflicts of interest 94-95, 104
2-16 Communication of critical concerns /5,77
2-17 Collective knowledge of the highest governance body 84,13
2-18 Evaluation of the performance of the highest governance body 84,138
2-19 Remuneration policies 91, 96
2-20 Process to determine remuneration 96, 101
2-21 Annual total compensation ratio 138
2-22 Statement on sustainable development strategy 57
2-23 Policy commitments 28,77
2-24 Embedding policy commitments 138
2-25 Processes to remediate negative impacts 77,17
2-26 Mechanisms for seeking advice and raising concerns 75,114
2-27 Compliance with laws and regulations 22,94
2-28 Membership associations 138
2-29 Approach to stakeholder engagement 100, 104
2-30 Collective bargaining agreements 116,138
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GRISTANDARD DISCLOSURE PAGE NUMBER
GRI 3: Material Topics 2021 3-1Process to determine material topics 131-132
3-2 List of material topics 132
3-3 Management of material topics 132
GRI01: Biodiversity 2024 101-1 Policies to halt and reverse biodiversity loss Not material
101-2 Management of biodiversity impacts Not material
101-3 Access and benefit-sharing Not material
101-4 Identification of biodiversity impacts Not material
101-5 Locations with biodiversity impacts Not material
101-6 Direct drivers of biodiversity loss Not material
101-7 Changes to the state of biodiversity Not material
101-8 Ecosystem services Not material
GRI102: Climate Change 2025 102-1Transition plan for climate change mitigation 124-127
102-2 Climate change adaptation plan 126-127
102-3 Just transition 126
102-4 GHG emissions reduction targets and progress 121-127
102-5 Scope 1 GHG emissions 127,133
102-6 Scope 2 GHG emissions 127,133
102-7 Scope 3 GHG emissions 127,133
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GRISTANDARD DISCLOSURE PAGE NUMBER
102-8 GHG emissions intensity 127,133
102-9 GHG removals in the value chain 127,133
102-10 Carbon credits 121
GRI103: Energy 2025 103-1Energy policies and commitments 16
103-2 Energy consumption and self-generation within the organization 121
103-3 Upstream and downstream energy consumption 121,126
103-4 Energy intensity 121,126
103-5 Reduction in energy consumption 121,126
GRI 201: Economic Performance 2016 201-1Direct economic value generated and distributed 140
201-3 Defined benefit plan obligations and other retirement plans 140
201-4 Financial assistance received from government 140
GRI 202: Market Presence 2016 2Q2—1 Ratios of standard entry level wage by gender compared to local 140
minimum wage
202-2 Proportion of senior management hired from the local community 140
GRI 203: Indirect Economic Impacts 2016 203-1Infrastructure investments and services supported 32,140
203-2 Significant indirect economic impacts 32,140
GRI 204: Procurement Practices 2016 204-1 Proportion of spending on local suppliers 99, 118-119
GRI 205: Anti-corruption 2016 205-1Operations assessed for risks related to corruption 77,134
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GRI STANDARD DISCLOSURE PAGE NUMBER
205-2 Communication and training about anti-corruption policies and 27 134
procedures '
205-3 Confirmed incidents of corruption and actions taken /77,134

BRI 206 AriecerTpeie Beavien 2016 206-1Legal actlpns for anti-competitive behavior, anti-trust, and Not material
monopoly practices
GRI 207: Tax 2019 207/-1 Approach to tax Not material
207-2 Tax governance, control, and risk management Not material
207-3 Stakeholder engagement and management of concerns :
Not material
related to tax
207-4 Country-by-country reporting Not material
GRI 301: Materials 2016 301-1 Materials used by weight or volume Not material
301-2 Recycled input materials used Not material
301-3 Reclaimed products and their packaging materials Not material
GRI 303: Water and Effluents 2018 303-1Interactions with water as a shared resource Not material
303-2 Management of water discharge-related impacts Not material
303-3 Water withdrawal Not material
302-4 Reduction of energy consumption Not material
303-5 Water consumption Not material
GRI 305: Emissions 2016 305-6 Emissions of ozone-depleting substances (ODS) Not material
305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant Not material

air emissions
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GRI STANDARD DISCLOSURE PAGE NUMBER
GRI 306: Effluents and Waste 2016 306-3 Significant spills 123-126
GRI 306: Waste 2020 306-1Waste generation and significant waste-related impacts 123-126
306-2 Management of significant waste-related impacts 134
306-3 Waste generated 134
306-4 Waste diverted from disposal 134
306-5 Waste directed to disposal 134
GRI 308: Supplier Environmental Assessment 2016 308-1New suppliers that were screened using environmental criteria 134
308-2 Negative environmental impacts in the supply chain and actions 118-19
taken
GRI401: Employment 2016 401-1 New employee hires and employee turnover 118-119
401-2 Benefits provided to full-time employees that are not provided to 64

temporary or part-time employees

401-3 Parental leave 64
GRI402: Labor/Management Relations 2016 402-1 Minimum notice periods regarding operational changes N e
GRI 403: Occupational Health and Safety 2018 403-10ccupational health and safety management system /8-79,132-133
403-2 Hazard identification, risk assessment, and incident investigation 78-79,132-133
403-4 Worker participation, consultation, and communication on 78-79,132-133

occupational health and safety

403-5 Worker training on occupational health and safety /8-79,132-133
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GRISTANDARD DISCLOSURE PAGE NUMBER
403-6 Promotion of worker health /8-79,132-133
403-7 Prevention and mitigation of occupational health and safety 78-79,132-133

impacts directly linked by business relationships

403-8 Workers covered by an occupational health and safety management 78-79,132-133

system

403-9 Work-related injuries /78-79,132-133

403-10 Work-related ill health 78-79.132-133
GRI404: Training and Education 2016 404-1 Average hours of training per year per employee 78-79 132-133

404-2 Programs for upgrading employee skills and transition assistance 71-73,136

programs

404-3 Percentage of employees receiving regular performance and /1-73,136

career development reviews

GRI405: Diversity and Equal Opportunity 2016 405-1 Diversity of governance bodies and employees 62-63 67
405-2 Ratio of basic salary and remuneration of women to men 62-63,67/
GRI406: Non-discrimination 2016 406-1Incidents of discrimination and corrective actions taken Not material
GRI 407: Freedom of Association and Collective Bargaining 2016 407-1Operations and suppliers in which the right to freedom of NS
association and collective bargaining may be at risk otmateria
GRI 408: Child Labor 2016 408-1 Operations and suppliers at significant risk for incidents of child ,
Sl Not material
GRI 409: Forced or Compulsory Labor 2016 409-10Operations and suppliers at significant risk for incidents of forced _
or compulsory labor Not material
GRI 410: Security Practices 2016 410-1Security personnel trained in human rights policies or procedures Not material
GRI 411: Rights of Indigenous Peoples 2016 41-1Incidents of violations involving rights of indigenous peoples Not material
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GRISTANDARD DISCLOSURE PAGE NUMBER
GRI 413: Local Communities 2016 413-1 Operations with local community engagement, impact

assessments, and development programs 121,127-129
413-2 Operations with significant actual and potential negative impacts 121 127-129
on local communities e

GRI 414: Supplier Social Assessment 2016 414-1New suppliers that were screened using social criteria Not material
414-2 Negative social impacts in the supply chain and actions taken Not material

GRI 415: Public Policy 2016 415-1 Political contributions 116

GRI 416: Customer Health and Safety 2016 416-1 Assessment of the health and safety impacts of product N )
and service categories QUL MMEETE
416-2 Incidents of non-compliance concerning the health and safety Not material
impacts of products and services

GRI 417: Marketing and Labeling 2016 417-1Requirements for product and service information and labeling Not material
417-2 Incidents of non-compliance concerning product and service .
information and labeling Not material
417-3 Incidents of non-compliance concerning marketing Not material
communications
GRI 418: Customer Privacy 2016 418—1 Substantiated complaints concerning breaches of customer 84 112

privacy and losses of customer data '

.
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WHEN TRUST MATTERS

DNV

Independent Assurance Statement

DNV AS - Dubai Branch ("DNV”, “us” or "we") were engaged by Aramex Intemational LLC ("Company”) to conduct a

limited assurance engagement over Selected Sustainability Information of the company, presented in Sustainability
Report (the "Report”), covering the reporting year 01% January 2025 to 31% December 2025 (Calendar Year 2025).

Scope of Work, and Boundary

The scope of our work is limited to the verification of key performance
o . o . . . Our Competence and Independence
indicators ("Selected Sustainability Information”) disclosed in the Report.

DNV applies its own management

The selected KPlIs are included in Annexure A to this assurance statement. ; i
The sustainability KPIs selected by the company have been reported in Stanlt_:lards am;l C‘:_“Ehanceb po(:c'es f:r
Annexure A to this assurance statement in line with the reporting criteria g:i;ﬁl::ntr:r;cr:s:d ar\:ith?:e I;)(r;ﬂtEg
17029:2019- Conformity Assessment -
General principles and requirements for

GRI, SASB and selected Health, Safety and Environmental (HSE) related  validation and verification bodies and
disclosures as per the agreed scope which were disclosed in the Report  accordingly maintains a comprehensive

prepared by the company based on GRI, and SASB standard for the system of quality control including
documented policies and procedures

listed below. The agreed scope of work included a limited level of
assurance for the information on non-financial performance of the selected

activities undertaken by the company during the reporting year 2025. The

reported topic boundaries of non-financial performance are based on regafdmg comphar?ce vith  ethical
. . i . i requirements, professional standards, and
company’s operations as brought out in the section for boundary in the .

applicable legal and regulatory

report. requirements. DNV has complied with the

The organisation and operational boundary for the assignment covers the Code of Conduct during the assurance

performance of the company’s operations globally that fall under the direct ~ €"93gement b et e e e e

. , , where required by relevant ethical
operational control of the company's legal structure unless otherwise ; y

e requirements as detailed in DNV
specified in the report.

VeriSustain™, version 6.0.

The boundary for the assignment covers the performance of the company 116 engagement work was carried out by

for the selected GRI, SASB, and selected HSE related disclosures as listed  an independent team of sustainability
in Annexure A. assurance professionals. DNV maintains

complete impartiality toward company's
Reporting Criteria and Assurance Methodology internal stakeholders interviewed during
The disclosures have been prepared by the company: the e ERee DNV did n.ot

provide any services to company or its
v Global Reporting Initiative (GRI) standards 2021 subsidiaries in the scope of assurance for
) ) o the year 2025 that could compromise the
v SASB Industry Standard for Air Freight and Logistics

independence or impartiality of our work.
The calculation approach/formulae for HSE related disclosures are o
included in Annexure B of this statement.

DNV has carried out this customized “data only” assurance engagement in accordance with DNV's assurance
methodology VeriSustain™ protocol (V6.0), which is based on our professional experience and international assurance
practice, and the intemational standard in Assurance Engagements, ISAE 3000 (revised) - Assurance Engagements
other than Audits or Reviews of Historical Financial Information. Apart from DNV's VeriSustain™ protocol (V6.0), DNV
team has also followed 1SO 14064-3 - Specification with guidance for the verification and validation of greenhouse gas
statements to evaluate disclosures related to Greenhouse gases.

DNV Headquarters, Veritasveien 1, P.O Box 300, 1322 Havik, Morway. Tel: +47 67 57 99 00. www_dnv.com

DMV AS — Dubai Branch is part of DNV, a global provider of certification, verfication, assessment and training services, helping Statement number‘ DNV-2026-ASR-854120
to build i i performance. '
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Basis of our conclusion

As part of the assurance process, a multi-disciplinary team of assurance specialists performed assurance work for
selected sites of the company. We adopted a risk-based approach, that is, we concentrated our assurance efforts on
the issues of high material relevance to the company’s business and its key stakeholders. We carried out the following
activities:

e Reviewed the overall reporting process as defined by the relevant assessment criteria and standards.

e Conducted interviews with the company’s management to gain an understanding of the key processes,

systems, and controls in place for generating, aggregating, and reporting the Selected Information.

e Conducted additional interviews with senior managers responsible for managing the disclosed information.
The assurance team independently selected interviewees, focusing on those overseeing monitoring, data

collation, and reporting in line with the GRI and SASB framework.
e Assessed the suitability and appropriateness of the Criteria applied for compiling the Selected Information.

e Verified that the evidence, measurements, and their scope provided by the company were prepared in
accordance with the defined Criteria.

e Reviewed the specified data collected at the corporate level, along with the related disclosures made in the

Report.

e Performed selective testing of the Selected Information to verify that data had been appropriately measured,
recorded, collated, and reported.

e Carried out a site visit to the company’s Dubai facility, remote audits for KSA sites (JED, RUH and DHA), and
offline data verifications for Egypt, Jordan, Bahrain, Qatar, Kuwait, New Zealand, Australia, and United States
toreviewthe processes and systems used for preparing site-level data, which is consolidated atthe respective
sites. A sample-based assessment of site-specific data disclosures was conducted. Site selection for this
assessment was independently determined by the assurance team.

Inherent Limitations

DNV's assurance engagements are based on the assumption that the data and information provided by the company
to us as part of our review have been provided in good faith, are true, and is free from material misstatements. Because
of the selected nature (sampling) and other inherent limitation of both procedures and systems of internal control,
there remains the unavoidable risk that errors or irregularities, possibly significant, may not have been detected.

The assurance scope has the following limitations:

e The assurance engagement considers an uncertainty of +5% based on materiality threshold for

estimation/measurement errors and omissions.

e DNV has not been involved in evaluation or assessment of any financial data/performance of the company.
Any reference to financial disclosures within the report is outside the scope of this assurance and relies solely
on the company'’s third-party audited financial statements. DNV does not express any opinion on, nor does it
assume responsibility for, the accuracy or completeness of the financial information disclosed in those audited
financial reports.

e Data outside the operations specified in the assurance boundary is excluded from the assurance process,
unless explicitly mentioned otherwise in this statement.

e The assurance does not cover company's statements that express opinions, claims, beliefs, aspirations,
expectations, aims, or future intentions. Additionally, assertions related to Intellectual property rights and
other competitive issues are beyond the scope of this assurance.

e The assessment does not include a review of the company's strategy, or other related linkages expressed in
the report. These aspects are not within the scope of the assurance engagement.

Date: 27/02/2026 Statement number: DNV-2026-ASR-854120
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e The assurance does not extend to mapping the reported selected sustainability information in the report with
reporting frameworks other than those specifically mentioned. Any assessments or comparisons with
frameworks beyond the specified ones are not considered in this engagement.

¢ Aspects of the report that fall outside the mentioned scope and boundary are not subject to assurance. The

assessment is limited to the defined parameters.

¢ The assurance engagement does not include a review of legal compliances. Compliance to legal
requirements is not within the scope of this assurance. DNV expressly disclaims any liability or co-
responsibility for any decision a person or an entity may make based on this Independent Assurance
Statement.

Responsibility of the Company

The company has the sole responsibility for the preparation of the data for the selected sustainability information as
reported in the Report and is responsible for all information disclosed in the report. The company is responsible for
maintaining processes and procedures for collecting, analysing and reporting the information and ensuring the quality
and consistency of the information presented in the report. The company is also responsible for ensuring the
maintenance and integrity of its website and any referenced disclosures on their website.

DNV'’s Responsibility

Our responsibility for performing this work is in accordance with the scope of work agreed upon. The assurance
engagement assumes that the data and information provided to us are complete, sufficient, and true. This statement
represents our independent opinion and is intended to inform the outcome of the assurance to the stakeholders of
the company.

Purpose and Restriction on Distribution and Use

© 2026 DNV. All rights reserved. The use of this assurance statement shall be governed by the terms and conditions
of the contract between DNV and the company. No part of this statement may be reproduced, stored in a retrieval
system, or transmitted in any form or by any means—electronic, mechanical, photocopying, recording, or otherwise—
without the prior written permission of DNV.

This statement is intended solely for the use of the client and any parties authorized by the client. The information
contained herein is provided "as is" and DNV makes no warranties, express or implied, regarding its accuracy,
completeness, or reliability. DNV shall not be liable for any loss, damage, or expense arising from the use of orreliance
on this report.

DNV is a registered trademark of DNV AS.

DNV AS - Dubai Branch

Digitally signed by

] Digitally signed by Lele, Sandeep
Bankar, Vikas Sharma, Sharma, Anjana %’é@ 2026.03.02
Date: 2026.02.27 Date: 2026.03.02 74

21:19:52 +04'00" Anja NA 5095010530 09:15:36 +04'00'
Vikas Bankar Anjana Sharma Sandeep Lele
Lead Verifier Technical Reviewer Approver
Date: 27/02/2026 Statement number: DNV-2026-ASR-854120
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Annex A: List of Verified GRI, SASB and other disclosures in scope for Aramex International LLC

Aspect KPI Description UoM Verified Values
GRI 305-1 a. Gross direct (Scope 1) GHG emissions
in metric tons of CO equivalent. (SASB TR-AF-110a.1 150:e 71,033
GRI 305-2 a. Gross location-based energy indirect
(Scope 2) GHG emissions in metric tons of CO tCOze 28,149
equivalent
GRI 305-3 a. Gross other indirect (Scope 3) GHG
emissions in metric tons of CO equivalent, by tCOze 681,089
relevant category
1. Purchased Goods & Services; tCOze 36,076
3. Fuel- and energy-related activities (not included in tCOe 24,685
Scope 1 or Scope 2);
4. Upstream transportation and distribution; tCO:ze 568,572
Environment | 5. Waste generated in operations; tCOze 2,399
6. Business Travel tCOze 6,988
7. Employee commuting. tCOze 42,370
GRI 3(_)2—1 c. I.n_joules, watt—f_mours or multiples, the KWh 54.453.242
total: i. electricity consumption.
GRI 3{?2—1. e. 'I:ot.al energy consumption within the GJ 1204493
organization, in joules or multiples
GRI 306-3 a. Total weight of waste generated in
metric tons, and a breakdown of this total by Ton 5,398
composition of the waste.
306-4 a. Total weight of waste diverted from
disposal in metric tons, and a breakdown of this total Ton Not Reported
by composition of the waste
Total Number of Employees: 16,292
By Gender
e Male - 79% (excluding courier -
27%)-12,928
e Female -21% (excluding - 73%) -
3,364
GRI 2-7 a. report the total number of employees, By Region
and a breakdown of this total by gender and by Number e GCC-42%(6,813)
region; (SASB TR-AF-000.C) * META (Middle East, Turkey, Sub
Saharan Africa and Sub India - 37%
. (6046)
Social s East(Oceania, North Asia, South
Asia)-8%(1287)
e Corporate Offices (UAE and
Jordan) - 7% (1089)
e  West (Europe, UK, North America) -
6% (1057)
GRI 2-8 a. report the total number of workers who
are not employees and whose work is controlled by | Number 475
the organization;
GRI 404-1 a. Average hours of training that the
organisations employees have undertaken during
the reporting period, by

Date: 27/02/2026
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Aspect KPI Description UoM Verified Values
e Male - 5.1 Hours (total training
i Gender Hours/ hours by male - 66,353)
’ employee e Female - 8.3 Hours (Total training
hours by female - 28,047)
Female
e Senior Leadership-17.1
+ Middle Management- 12.5
) Hours/ e Others-8.0
ii. Employee Category emplovee
ploy Male
e Senior Leadership-12.2
¢+  Middle Management- 11.7
s  Others-4.8
e Number-1
GRI403-9 a-i. The number and rate of fatalities as a * Rate of Fatality (1 million hours) -
result of work-related injury; Number 0.017
ury; * Rate of Fatality (0.2 million hours) -
0.003
. . ¢ Number-2
cGoRr::eoal;Znaég.v—:rErek::T;‘l[)eedr ?nr']jrir:;e(ecfc}l]tl.l%}i]r_m Number *  Rate (based 200,000 hours)- 0.03
eque ! g « Rate (basedin 1,000,000 hours) -
fatalities);
0.01
GRI403-9 a-iii. For all employees: The number and Numb ¢ Number-16
rate of recordable work-related injuries; umoer e Rate-0.58
1. TRIR-0.58
SASB TR-AF-320a.1. (1) Total recordable incident 2. a. Fatality Rate (direct)-0.0241 (1
rate (TRIR), and (2) fatality rate for (a) direct Number million hours), 0.00481 (0.2 million
employees and (b) contract employees hours)
b. Fatality Rate (Indirect) - 0
LTIFR (Lost Time Injury Frequency Rate) Number 2.27
Training hours per employee Number 0.07
Total Recordable Incident Rate (TRIR) Number 0.58
Lost Time Injury Incident Rate (LTIIR) Number 0.581
Lost Time Injury Rate (LTIR) Number 0.455
Lost Days Rate (LDR) Number 13.49
Accidents per Million Shipments Number 8.82
Fat.alities (including Non-Occupational-Related Number ]
Incidents)
Fatality Rate / 1M Hours Number 0.017
Fatality Rate / 200,000 Hours Number 0.003
GRI 2-9 c. describe the composition of the highest
governance body and its committees by:
ii. independence; Number
Governance Male - 7
. ale -
v. gender; Number e Female -2
GRI 205-3 a. Total number and nature of confirmed Number-0
Number

incidents of corruption.

Nature of incidents - Not Applicable

Date: 27/02/2026
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Annex B: Calculation approach for HSE related KPls

HSE KPI Calculation Approach/Formulae

LTIFR (Lost Time Injury Frequency
Rate)

={(Lost Time Injury at Road + Lost Time Injury at Warehouse & Office) x 1,000,000}/ Total
Man-hours worked

Training hours per employee

= Total Health and Safety Related Training Hours/Number of unique learners

Number of unique learners include both active and inactive learners

Total Recordable Incident Rate
(TRIR)

={(Total number of fatalities including non-occupational related + Lost Time Injury at
Road + Lost Time Injury at Warehouse & Office + Total number of incidents resulted in
injuries + Restricted work cases) x 200,000}/ Total Man-hours worked

Lost Time Injury Incident Rate
(LTIIR)

= (Total Number of Lost Time Injuries/Total Number of Employees) x 100

Lost Time Injury Rate (LTIR)

= (Total Number of Lost Time Injury /Total Man-hours worked) x 200,000

Lost Days Rate (LDR)

= (Total number of days lost due to vehicle incidents/ Total Number of shipments) x
1,000,000

Accidents per Million Shipments

= [Total number of incidents (including LTI and fatalities)/ Total Number of shipments] x
1,000,000

Fatality Rate / 1M Hours

= (Total Number of Fatalities including non-occupational related/Total number of man
hours worked) x 1,000,000

Fatality Rate / 200,000 Hours

= (Total Number of Fatalities including non-occupational related/Total number of man
hours worked) x 200,000

Date: 27/02/2026
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