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Emirates NBD Bank (P.J.S.C.) continues
to convert scale, stability and
ambition into sustained performance,
strengthening its franchise while
shaping the future of banking across
the region and beyond.

Focused on a bright future by:
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emiratesnbd.com

EmiratesNBD Bank (P.J.S.C.)refers to Emirates NBD or Bank; and togetherwithits subsidiaries, isreferred to as the Emirates NBD Group or the Group.
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Performance
highlights

Emirates NBD delivered a
year of strong, broad-based
performance, reflecting
disciplined execution across
the Group.

Financial

59.8bn

Ai4.0bn

Sustainable earnings growth, balance sheet strength, and
continuedinvestmentinpeople, technology, andresponsible
financereinforced ourpositionas aregional bankingleader.
Strongperformance was matched by continued progress
in sustainability. We advancedresponsible financing,
strengthened governance,and embedded Environmental,
Social,and Governance (ESG) priorities across decision-
making, ensuring growthremains aligned withlong-term
economic, social, and environmental outcomes.

AED

,164bn

Net profit before tax Net profit Total assets
2024:27.1bn 2024:23.0bn 2024:997bn
AED AED AED
Deposits Grossloans Market cap
2024:667bn 2024:52%9bn 2024:135bn

19.4%

ReturnonTangible Equity (ROTE)
2024:21.8%

100

Dividend pershare (fils)
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14.4%

Capitalratio- CETI1
2024:14.7%

Operational

/87

Branches across 13 countries
2024:.848

o6

Net Promoter Score (NPS)
2024:48

Introduction

35k+

Employeesacross108 nationalities

AL/A+

Strong creditratingsreflecting
financial stability

Sustainability

5.9bn

Sustainable finance transactions
facilitatedin2025

160k

Hours contributed underthe
ExchangerVolunteer Programme
celebrating10 years towards
social causes forover 1+ million
beneficiaries

1st

Bank globally to publish the
ISSBreportalignedtoIFRS S1
and S2 standards

No.l

Ranked #1Middle East Bank
with 36 LEED Platinum and
Goldcertifications

500mn

Successfully placed andlisted the
world’s first Sustainability-Linked
Financing Sukuk by Emirates Islamic,
fully aligned withInternational Capital
Market Association (ICMA) Guidelines

Emirates NBD Bank (P.).S.C.) AnnualReport2025



Chairman’s statement

Building on strong

foundations

Thiswillbe remembered as ayear of
continued progress for the UAE and Dubai,
as the nation significantly strengthened its
position as one of the world’s most dynamic,
future-ready economies.
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Populationgrowth, strong Gross
Domestic Product (GDP) performance
andrising global confidence underscored
the country’s momentum, supported by
policies thataccelerateinnovation, trade,
infrastructure and human capital.

Against thisbackdrop, Emirates NBD
remained an essential driverand trusted
partnerinadvancing national priorities
by enablinginvestment, supporting
businesses, empoweringindividuals
anddeliveringrecord profitability built
ondisciplined executionandaclear
strategic vision.

Supporting the UAE’s

long-term ambitions

EmiratesNBD continuedtoplay a
centralroleinDubaiand the UAE'’s
progress by financing strategic sectors,
supporting the expansion of trade
flows and contributing to national talent
development. Ourstrongbalance sheet
and prudentapproachenabledthe
highestasset growthinrecentyears.

Aligned with the ambitions of Dubai’s
D33 Strategy, the country’swider
transition objectives andcontinued
investmentininfrastructure and
economic diversification. As the nation
attractsnewresidents and global
businesses, Emirates NBD strengthened
its positionas the Bank of choice,
expanding access, enhancing coverage
and supporting the growingneedsofa
rapidly evolving economy.

A milestone year of financial
performance

EmiratesNBD deliveredrecord
profitabilityin 2025 and surpassed
AED Ttrillioninassetsforthe firsttime,
marking animportant milestone in our
long-term growth trajectory. Theseresults
reflectdisciplined execution, strong
performance across allbusinesses and
the strength of our diversifiedregional
footprint. They also demonstrate
theincreasing contribution of our
international markets and the benefits
of sustainedinvestmentintechnology,
people and customerexperience.

1

We will continue to reinforce our leadership
inthe UAE, supporting UAE's dynamic
economic expansion while sustaining the
momentum of our core businesses.”

Governance that strengthens
long-termresilience

Robust governanceremained
fundamentalto how we create long-term
value forshareholders and stakeholders.
In2025,the Board oversaw a significant
governance cycle that strengthened
effectiveness, alignmentandregulatory
compliance. Thisincludedthe election of
anew Board of Directorsinline with the
Central Bank of UAE(CBUAE) Fitness and
Propriety Regulations and Standards, the
appointment of the Chairmanand Vice
Chairman, and thereconstitution of Board
Committeestomeetindependence and
governancerequirements.

Key frameworks and policies were
refreshed, includingthe Corporate
Governance Manual, Board Charter
and Directors’ Remunerationand
Performance Evaluation policies,
ensuring continued alignment with
evolvingregulatory expectations.
Theseinitiativesreinforced transparency,
accountability and the Board’s ability
to guide strategic decisions that shape
EmiratesNBD’s future.

Strengtheningrisk oversightina
complex environment
Riskgovernanceremainedapriority as
the operating environment continued to
evolve. Throughout the year, the Board
provided oversight of enhancementsto
the Group RiskManagement Framework,
modelgovernance, and creditrisk policies
inalignmentwith CBUAE regulatory
standards. Progressincyberresilience
includedupgraded maturity assessments,
while Al-enabled monitoring tools
andstrengthened security awareness
programmes across the Group. These
effortsreaffirmedourcommitmentto
protecting customers, safeguarding

the Group’s operations and ensuring
disciplined growthacross markets.

Advancing our sustainability

and ESG agenda

EmiratesNBD advanced its sustainability
ambitioninline with national priorities and
globalexpectations. During the year, we
supportedthe UAE’'s visionto strengthen
itsleadershipinlIslamic finance and
contributedto the country’s sustainability
agendathroughtheissuance of the
world’s first Sustainability-Linked
Financing Sukuk.

We continuedtoembed ESG
considerations across financing,

risk managementand governance

while expanding disclosure quality
andtransparency. These milestones
reinforced ourrole asaresponsible
financialinstitution that supports climate
ambition, economic progressandlong-
termsocialimpact.

Strong foundations for further
growth ahead

Aswelookahead, Emirates NBD enters
2026 fromaposition of strength and
confidence. Our prioritiesreflect
boththe opportunities of arapidly
transforming financiallandscape and
theresponsibilities that come with an
expandingregional footprint.

We will continue toreinforce our
leadershipinthe UAE, supporting UAE’s
dynamic economic expansionand
population growth while sustaining the
momentum of our core businesses.
Internationally, we willaccelerate
developmentacross ournetwork,

with particularemphasis onadvancing
ourstrategicinvestmentsinindiaand
deepeningourpresenceinhigh-potential
regionalmarkets.

Introduction

Akeyfocuswillbe the next phase of our
Al-enabledtransformation, leveraging
advancedtechnologiestoenhance
customerexperience, strengthenrisk
managementandunlocknew avenues for
value creation. We willalso build onourrole
asanenablerof the UAE's sustainability
journey, supporting the nation’senergy-
transitionambitions throughresponsible
financingand continuedinnovationin
sustainable products.

Atthe heart of thisagendais our
investmentinpeople. We willdeepenour
commitment to Emiratisation, expand
future-ready talentprogrammesand
strengthenleadership development
across our markets. Together, these
prioritiesreinforce ourlong-term
ambitionto shape the next era of
bankingintheregionwhile contributing
meaningfully to the UAE’s ongoing
economic transformation.

|extend my sincere gratitude to
ourcustomers, shareholdersand
partners fortheirtrustand continued
support.|thankmy fellow Board Members
fortheirguidance andleadership,and
Irecognise our Group Chief Executive
Officer, SeniorManagementandall
Emirates NBD employees fortheir
dedicationandachievements during
anexceptionalyear. Together, we will
continue to build onstrong foundations
andunlock the next chapter of
EmiratesNBD’s growthandimpact.

H.H. Sheikh Ahmed Bin Saeed AlMaktoum
Chairman

Emirates NBD Bank (P.).S.C.) AnnualReport2025 5



Vice Chairman and Managing Director’s statement

Expanding our reach.
Accelerating our

nomentum.

Emirates NBD advanced with clear
purposein 2025, strengtheningits
position as aleading regional Bank
with growing global scale.

6 EmiratesNBD Bank (P.J.S.C.) AnnualReport2025

Emirates NBD delivered strong financial
and operational results, continued to
diversifyinternationally and intensified
investmentinthe capabilities that will
define ournexteraof growth. Asthe

UAE and Dubaisustainedremarkable
economic dynamism, we deepened our
contributionasanationalchampion while
extendingourreachacrossincreasingly
strategicinternational corridors. This
year’sprogressreflects disciplined
execution, along-termstrategic vision
and the commitment of our people across
every market.

Continued strategic focus and
Group performance

Ourstrategy remained consistentand
effective, guidinganotheryearof strong
performance. Groupincomerose to AED
49.3billionandnet profitincreasedto
AED24.0billion, supported by healthy
momentumacross business segments
andgeographies. Assetgrowthwasa
defininghighlight, takingthe Group past
the AED Ttrillion milestone andreinforcing
the strength of ourbalance sheetand
competitive positioninthe UAEand abroad.

Liquidity, capitaland credit quality
remainedrobust. Despite fallinginterest
ratesinseveralmarkets, ourdiversified
business mixenabled us to deliver
sustainableincome and attractive returns
forshareholders. Theseresults confirm
theresilience of our franchise andreflect
the disciplined execution of teams across
the network.

1

We will continue to lead in Al-enabled
transformation, usinginnovation

to improve customer experience,
strengthenrisk management and
enhance operational efficiency.”

Transforming our franchise through
international diversification
International diversificationis centralto
EmiratesNBD’slong-termambition, and
2025 marked a step-changeinourglobal
presence. Internationalincome grew 19%
to AED 3.3 billion, while gross customer
advancesincreased 38% to AED 78 billion,
driven by strong contributions fromthe
Kingdom of SaudiArabia (KSA), Egypt, the
United Kingdom (UK), Singapore, and India.
Withmore than 4,900 colleagues across
these markets, ourinternational footprint
hasbecome amaterialengine of growth
andrelevance.

Ourexpansioninindiarepresentsa
significant strategic move forthe Group.
We entered into adefinitive agreement
toacquire amajority stakeinRBLBank
through alandmark USD 3 billion capital
infusion. Thisis the largest foreigndirect
investmentintheIndianbanking sector
to date. It positions Emirates NBD at

the centre of acriticaltrade, wealthand
investment corridorand strengthens our
ability to serve customers across two of
the world’s most dynamic economies.

INKSA, we are one of the fastest-growing
Bankinincomeand advancesin2025. Our
network expandedto 22 branchesacross
10 cities, withdeepeningmomentumacross
Retail, Corporate and Wealth segments.

Investingininnovationand

the future of banking

Inline with Dubaiand the UAE's focus
inbecoming globaltrailblazers and
dynamic hubsfortechnologyand

Artificial Intelligence (Al), technology and
innovationremained centralto ourprogress
throughout2025. We advancedAl-enabled
capabilities, strengthened customer
journeysandbuiltamore modern, cloud-
native and modulartechnology foundation.

Ourdigitaltransformation continuesto
reshape customerexperience across
Retail, Corporate and Wealth segments,
reinforcing EmiratesNBD’sleadershipin
digitalbankingand ensuring that trust,
security and human connectionremain at
the heart of everyinteraction.

Accelerating our commitment

to Emiratisation

Oursuccess continuesto be grounded
inthe talent, resilience and ambition of
ourpeople.In2025, we made substantial
progressonEmirates NBD's Emiratisation
agenda, expandingleadership pathways,
advancing development programmes
and strengthening participationacross
alllevels,including seniorroles. These
effortsreflect ourcommitmentto
developinganationaltalentbase that will
support thelong-term competitiveness
of the UAE’s financial sector.

Across the widerworkforce, we
investedinwellbeing, engagementand
future-ready skilldevelopment. Our
programmes focused ondata, digital

and Al capabilities, equipping colleagues
to thriveinarapidly evolving banking
landscape. The dedication of ourteams
acrossthe UAEand allinternational
marketswas instrumentalin delivering this
year’'sstrong performance.

Creating value for our community
Emirates NBD continued to contribute
tothe communities we serve through
initiatives aligned with national priorities
and ourown social purpose. Programmes
focused onfinancialinclusion, community
developmentand environmental
stewardship expanded during the year,
supported by activities such as Eid meal
distributions andlarge-scale mangrove
planting. These effortsreinforce our
responsibility as aleading financial
institutionto contribute tolong-term
socialandenvironmental progress.

Introduction

Positioned for further growth
in2026

2026 willbe ayearof consolidationand
expansionaswe deepenourregional
andinternational presence. Ourfocus will
include completing the RBL transaction
andtheirintegrationinto the wider

Group. We willaccelerate growthin KSA,
strengthendigital capabilitiesin Egyptand
enhance ourUKand Singapore platforms.

Withinthe UAE, Emirates NBD willremaina
key enabler of Dubaiand otheremirates’
economic expansion, population growth
and growing prominence as a global
financialand wealth hub. We will continue
toleadinAl-enabled transformation,
usinginnovation toimprove customer
experience, strengthenrisk management
and enhance operational efficiency.

Global conditions may remain complex,
butEmiratesNBD enters 2026 with strong
capital, diversification, a clear strategy
and the momentumrequired to deliver
anotheryearof sustainable growth.

| express my deep appreciationto

our Chairman, Board Members and
Group CEO fortheirleadership and
guidance, andtoourcolleaguesacross
allmarketsfortheirdedicationand
performance.lalsothank ourcustomers
and shareholders fortheircontinued trust
as Emirates NBD builds a franchise that
deliverslasting value across theregion
andinternationally.

Hesham Abdulla Al Qassim
Vice ChairmanandManaging Director

Emirates NBD Bank (P.).S.C.) AnnualReport2025 7



Group Chief Executive Officer’s statement

Powering growth
through disciplined
execution and
Innovation

Our progressin 2025 reflected the strength of our foundation,
the clarity of our purpose and our continued investmentin
capabilities that position us forlong-term sustainable growth.

Asthe UAE and Dubaiadvance their
ambitions as globaleconomic and
financialhubs, Emirates NBD continued
to deliverperformance that contributes
tonational progress while serving our
customerswith trust, innovationand
excellence. We are excited to step

into 2026 with strong growth
momentum, a clear strategic direction
and anunwavering commitment to
disciplined execution.

Maintaining strong strategic and
financial performance

We delivered anotheryear of resilient
performance supported by strong growth
across segments and products.Income
reached AED 49.3 billionand net profit
roseto AED 24.0 billion, demonstrating
that ourdiversified franchise continues
toperformstrongly eveninamoderating
interestrate environment. We sustained
healthy CASAlevels, maintained robust
liquidity and preserved strong capital
ratios, reflecting disciplined balance
sheetmanagementandaprudent
approachtorisk.
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Ourassetbase crossed AED 1trillionin
2025, reinforcing ourscale andrelevance
inthe UAE and across ourregional network.
Theseresults speakto the effectiveness
of ourstrategy and the dedicationof our
teamswho continue to execute with focus,
agilityand accountability.

Delivering a differentiated
customer experience
Customerexperienceremains acore
strategic priority and a defining source
of competitive advantage.In2025, we
continuedto strengthen ourservice
model, sharpenfrontline excellence
andenhanceresponsiveness across
priority touchpoints. Our NPSincreased
steadily, supported byimprovementsin
onboarding, cardissuance, transaction
journeysandserviceresolution.

We also deepenedourunderstanding
of customerneeds through enhanced
analyticsand moreintegrated
engagementmodels. These efforts
ensuredthatwe delivered experiences
thatare more personalised, seamless
andaligned with evolving customer
expectations across Retail, Wealth and
Corporate Banking.

Acceleratinginnovationand

an Al-enabled future

Technology remains central to our ability
todeliversecure, reliable and future-
focusedbanking experiences.|n2025,
we advanced ourdigitaland technology
agenda by continuingto modernise our
infrastructure, expand ourintelligent
customerjourneys and scale next-
generation capabilities across the Group.

Alisbecomingatransformative forcefor
EmiratesNBD aswe continue toinvestin
capabilitiesthatenable more efficient
processes, enhanced fraud prevention,
deeperinsightsandimprovedrisk
management. Ourstructured approachtoAl
adoptionensureswe deployitresponsibly,
securelyandinwaysthat directly supportour
customersandemployees.

Atthe sametime, ourcloud-native
architecture, next-generation platforms
andmodulartechnology foundation
create operationalresilience and allow
ustorespondwith speedto customer
andmarketneeds. Weremainfocusedon
usingtechnology asanenablerof human
excellence and customertrust.

Outstanding performance
across our franchise

Allcore businesses delivered strong
contributions, reflecting the depth of
ourfranchise andthe strength of our
diversified model.

Retail Bankingand WealthManagement
continued to grow customers, balances
andfeeincome, supportedbyenhanced
digitalchannels,improved onboarding
journeys andstrengthened wealth
propositions. Lendingacross cards,
personalfinance andhome finance
remained healthy andanchoredin
disciplined portfoliomanagement.

Corporate & Institutional Banking
sustained solidmomentumacross
corporatelending, structured finance,
capitalmarkets and transactionbanking,
deepeningengagement with corporate,
government andinstitutional clients
acrossthe UAE and keyregional corridors.

GlobalMarkets & Treasury delivered
robustresults driven by disciplined
execution, enhanced product capabilities
and effective balance sheet management
through a dynamic rate environment.

International Banking deliveredrecord
performance across major markets,
underscoring theincreasingrole of
diversificationinthe Group’s growth
profile andreinforcing the strategic value
of ourexpandinginternational footprint.
The signing of RBL transactionin October
2025representsanimportant stepin
EmiratesNBD’sinternational growth
strategy and with ourambitionto deepen
ourpresenceinourfiveidentified core

Introduction

markets, of which Indiais akey pillar. We
believe thisinvestmentinto RBL Bank will
create apowerfulplatformcombining
RBL'srobustdomestic franchise with
EmiratesNBD’sregional expertise and
innovation capabilities to builduponthe
strongeconomic, trade, and cultural
tiesbetweenthe UAE andIndia, further
reinforcing Emirates NBD’s positionasa
bridge forcross-borderinvestmentand
capital flows withinthe India-Middle East-
Europe Economic Corridor.

DenizBank continuedto delivera
strong performance, preserving solid
profitability while operating througha
highly volatile market backdrop.

EmiratesIslamicachievedrecord
performance, underpinned by diversified
income, robust margins, lowrisk, and
strong capitaland liquidity. Thiswas further
supportedbyanexpanded product suite,
accelerateddigitalinnovationand an
enhancedcustomerexperience.

Developing adiverse and
future-ready workforce
Ourpeoplearecentraltooursuccess
andthe engine behind our strategic
progress. Throughout 2025, we focused
ondeveloping future-ready capabilities
acrossthe organisation, supporting
upskillingandreskillinginitiativesin areas
suchasdata, digital transformationand
Al-enabledroles.

We continued to strengthenour
Emiratisationagenda, expanding
leadership pathways and advancing
development opportunities for UAE
nationals ateverylevel.Thisincluded
progress across graduate programmes,
executive education partnerships and
structured successionplanning. The
increasedrepresentation of Emirati
talentacrosscriticalrolesunderscores
ourlong-termcommitment to building a
sustainable nationaltalent pipeline.

Emirates NBD Bank (P.).S.C.) AnnualReport2025 9



Group Chief Executive Officer’s statement continued

We also continued toinvestinwellbeing,
engagementandaworkplace culture that
enablesperformance, collaborationand
inclusion. Ourambitionis clear: to create
anenvironmentwhere every person at
EmiratesNBD has the opportunity to
grow, contribute and lead.

Continued innovation and strategic
progressin2026

Ourstrategic priorities for2026 reflect
boththe opportunities of arapidly evolving
financiallandscape and ourresponsibility
tomaintainstrongperformanceinamore
complexglobalenvironment.

We will continue to strengthen our
leadership positioninthe UAE, supporting
Dubai’s exceptionaleconomic trajectory,
population expansionand emergence
asaglobalwealthhub. We will sharpen
executionacrossallmajorbusinesses,
deepening customerrelationships,
enhancingriskmanagementanddriving
balanced portfolio growth.

We willalso accelerate the deployment
of Aland next-generationtechnologies
across customerjourneys, operations
andrisk frameworks. These capabilities
willcomplement ourongoing digital
transformationandenable more
efficient, predictive and personalised
banking experiences.

Atthe same time, we willmaintaina
disciplinedfinancial posture, preserving
strongliquidity, prudent credit standards
andresilient capitallevelsto safeguard
the Group’strajectoryinachangingrate
environment. Our focusisto continue
delivering strong performance while
positioning ourselvesto capture new
opportunitiesacross our core markets.

EmiratesNBD movesinto 2026 with
confidence, clarity andrenewed purpose.
Disciplined execution, customerfocus
andinnovationwill continue to guide
ourambitionaswe build on strong
foundations and shape the next chapter
of banking across theregion.

Acknowledgements

Aswe close alandmark yearfor
EmiratesNBD, lextend my deep
appreciationto our Chairman, H.H. Sheikh
Ahmed bin Saeed AlMaktoum, and to
ourBoard of Directors fortheir steadfast
leadership andstrategic guidance. Their
vision continuesto setthedirectionfor

ourlong-termprogress andreinforcesthe

foundations onwhich oursuccessis built.

lalsoacknowledge the dedication

of our SeniorManagement teamand
the exceptionalcommitment of our
colleaguesacross the UAEand our
international markets. Theirresilience,
expertise and drive have been central
to delivering anotheryear of strong
performance while advancing the
transformation of ourbusiness. The
quality of our people remains one of our
greatest competitive strengths.
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To ourcustomers, | express my gratitude
forthe trustthey placein Emirates NBD.
Servingthemwithexcellence, integrity
andinnovation guides every aspect of our
work. Toourshareholders, Ithank you for
your continued confidenceinourstrategy
and ambition. Yoursupport enablesusto
invest with purpose, grow with discipline
and pursue opportunities that will shape
the future of our Group.

Aswelookaheadto 2026, we doso
with optimismand confidenceinour
ability to accelerate progress, deepen
ourcontributionto national priorities
and continue building aBank defined
by strength,innovationandlong-term
value creation.

Shayne Nelson
Group Chief Executive Officer
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Disciplined execution, customer focus
andinnovation will continue to guide
our ambition as we build on strong
foundations and shape the next
chapter of banking across theregion.”
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Focused \

efforts

delivering . :’

measurable
2

SUCCESS

As Emirates NBD entersits next phase of growth,
focusremains firmly on execution. Guided by a
clear strategy, anchored in purpose and powered
by innovation, the Group continues to translate .
ambition into outcomes across performance, Together, itis Strategy: _
sustainability and customer experience, delivering shaping the future Delivering lasting and sustainable value
impact that is measurable, scalable and enduring. of bankingawith © SEEMORE ON PAGE 14

confidence, Innovation:
ambition. and Shaping the future of banking

determination. © SEE MORE ON PAGE 16

-l

Purpose:
Creating opportunities to prosper

eSEE MORE ONPAGE 18
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Introduction

Strategy:

Deliver
lasti

sustal
values

. Y Ourstrategyisdefined by clarity of
Tra nS | atl n g a m b Itlo n directionanddisciplined execution,
translating ambitioninto consistent,

into ConSiSte nt, measurable progress.

By focusingoncore strengths, scaling

m ea S u ra b | e p ro g reS S . selectively across priority markets,
and executingwithrigouracross every
business, Emirates NBD continues
todrive sustainable growth, sharpen
productivity, and createlong-term
value forcustomers, shareholders, and
the widereconomy.
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Innovation:

Shaping
the future
of banking

Harnessing technology
and Alto transform
customer experiences
and drive growth.
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Introduction

Innovationat Emirates NBDis centred
onharnessingAlandtechnology
todeliversmarter, more seamless
customerexperiences.

Throughresponsible adoption of Al
and advancedtechnologies,
Emirates NBD continuestoenhance
service quality, deepencustomer
engagement,andunlock new growth
opportunities, while maintaining trust,
security,and human connection at the
core of everyinteraction.

Emirates NBD Bank (P.J.S.C.) AnnualReport2025 17



Purpose:

Our purpose powers
ourimpact, helping our
people, customers and
communities thrive.

18 Emirates NBD Bank (P.J.S.C.) AnnualReport2025

Introduction

Ourpurposeisrealised throughpeople.
Byinvestingintalent,inclusionand
future-ready skills, we helpindividuals,
familiesand communities prosper.

People are centralto EmiratesNBD’s
purpose and progress. Through
Emiratisation, leadership development
andlarge-scalereskillingand upskilling
initiatives, we are building a future-
readyworkforce equippedtoleadin
arapidly evolving financialand digital
landscape, while creating meaningful
opportunity across generations.

Emirates NBD Bank (P.J.S.C.) AnnualReport2025 ]9
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Aboutus

Strong foundations
for continued
INNnovation

andim

pact

Who we are

EmiratesNBDisone of thelargestand
most profitable Bankin the Gulf
Cooperation Council (GCC), recognised
asaregionalleaderindigitalbanking
withacomprehensive offeringand
agrowing footprint.

Emirates NBD provides acomprehensive
range of banking products and services
toindividuals, businesses, governments,
andinstitutions, helpingthemachieve
theirfinancial goals.

Our purpose

Creating
opportunities
to prosper
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Our vision

To be the most
Innovative
Bank forour
customers,
people and
communities

Strategic Report

Key awards

o EuromoneyAwards for
Excellence 2025

o EuromoneyPrivate Banking
Awards 2025

o EuromoneyForeignExchange
Awards 2025

o Euromoneylslamic Finance
Awards 2025

o GlobalFinance
e GlobalBanking & Finance Awards 2025

Organisational structure
Emirates NBD Bank (P.J.S.C.)

DenizBank Emirates Islamic Bank Emirates NBD Egypt Otherbranchesand
Anonim Sirketi (P.J.S.C) S.AE. subsidiaries

Creditratings

Moody’s
Fitch

Capitallntelligence

Long Short

term term Outlook
Al P-1 Stable
A+ F1 Stable
A+ Al  Stable

Where we operate

Our Group operates across the UAE,
TUrkiye, the KSA, Egypt, India, Singapore,
the UK, Austria, Germany, Russiaand
Bahrain, withrepresentative officesin
ChinaandIndonesia.

Emirates NBD
1. UAE(107)

. Egypt(64)

. KSA(22)

. India(3)

- UK(D)

. Singapore(1)

o0 A WWNN

O o
DenizBank Emirates NBD
7. Turkiye (575) Representative

8. Austria(10) Offices
9. Germany(3) 11. Jakarta
10.Bahrain (1) 12. Beijing
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About us continued

Whatwe do

Ourbusiness segments

Our offeringsinclude corporate and institutionalbanking, retail
banking and wealth management, islamic banking, investment
banking, private banking, assetmanagement, global markets
andtreasury, and brokerage services. Ourwholly owned
subsidiariesinclude EmiratesIslamic, which deliversinnovative

Islamic banking solutions throughits digitalchannelsand
network of 36 branches across the UAE, and DenizBank, a
leading playerinthe Turkishbanking sectorwith a fully fledged
universalbanking offering.

Strategic Report

Corporate and Of[efidfigs PR ; iertal b
. . . « Lendingandfinancing o Paymentsanddigital banking
Institutional Banking
« Investmentbanking e Islamic banking
We make banking better, with precision, ) )
innovation and a focus on business o Globalmarketsandtreasury « Brokerage andmarginlending
growth forourclients across public « Transactionbanking
sector, private sector, multinationals and
financialinstitutions.
Retail Banking and Ofg;efi“gts e t »
« Currentandsavingsaccoun .
Wealth Management
W . g p « Fixeddeposits « Wealthandinsurance
e empoweryour financialjourney ,
withunmatched personalised o Carel ‘ Tradelflnanc.e
banking expertise and tailored wealth + Loansandadvances + Islamicbanking
management forindividuals, highnet
worthindividuals and businesses.
Global Markets °f;§fi"98 - dere
. o Fixedincome and credit
and Treasury
o Interestrates e Islamic products
We provide our clients with market insight, L
« Commodities e Structured products

executionservices, structured products,
and financing solutions across credit,
rates, and foreign exchange products.

DenizBank

We provide acomprehensiverange of
financial products and services to our
corporate andretail customers.
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« Funding/investment

Offerings
« Wholesale andretail banking .

- Loans, creditcards, savings
accounts, depositaccounts,
specialised products for
agriculture businessand
SMEs, payments, digital
banking

Treasury, investment, asset
management, leasing, factoring
andinsurance

- FXandcommodities, trading,

otherinvestment products,
operational and financial
leasing, factoringand
bancassurance products

Investment case

Emirates NBD continues to build sustainable, long-termvalue for
shareholders and stakeholders by advancing digitalinnovation,
driving strong asset growth, and sustaining healthyincome and
profitability.

Leading financial institutionin |/\/']

the UAE and our other core markets

Weremaindisciplinedinenhancingour financial performance
and capturing opportunities across our strategic markets, which
has createdaresilient platform for future growth andreinforced
ourpositionasaleadingregionalbanking group.

(—
Growth across all segments, I:.
markets and products —

« Leadingbanking franchiseinthe UAE while building
presence inotherstrategic markets, including Turkiye,
KSA, Egyptand India.

« Oneoftheleadingforeignbanksin KSA, delivering
strong growthin 2025 and promising future potential.

Regional banking leader with ,/@+
growinginternational footprint

o« #lcreditcardissuerin MEAwith one-third market share
of creditcard spendinthe UAE.

« Landmarkdealsforlarge multinational customers,
including the first dedicated freighter financing.

e LeadinginvestmentBankforregional IPOs, havingled
allUAEIPOsin2025.

Leaderindigital banking

« Almost800 brancheswithapresenceinl13 countries.
o Over9millionactive customers.

« Capturingorganic andinorganic expansion
opportunitiesinkey markets.

« Expandingregionalnetwork thatattracts new-to-Bank
customersanddrives growth.

o Wellpositionedto capture trade and customer flows
acrossournetwork of countries.

Profitability-driven, stable, low-cost
funding base and solid balance sheet

o Leadingdigitalbankingappintheregion, withmore than
2.4millionENBD X active users.

« Worldclass|Tinfrastructure, 100% cloud native.

o 98% of transactionsvia Straight Through Processing
(STP), driving cost efficiencies.

« Investinginfintechsanddisruptive technologies with
strategicrelevance.

Socially responsible to our customers, & q
communities and employees 5 &

« Stable, diversified, low-cost Corporate and Retail
Current Account Savings Account (CASA)franchise.

« Strongcapitalbase - capitalratios well above regulatory
requirements, liquidity and healthy credit quality ratios.

Solid sovereign ]
shareholderbase .8, &

o LargestDubai-basedBank.

o« 55.8% Government of Dubai(ICD & DubaiHoldings)
owned.

« Ambitious environmental and socialcommitments,
awarded “UAE’s Best Bank forESG” by Euromoney,
“Middle East’'s Best BankforESG” as well as “Middle
East’'sBest ESGDeal 2025.”

« Supporting customers ontheirtransformation
withinnovative ESG solutions.

« Upskillingemployeesand building a dynamic,
high-performing workforce to support our
strategic ambitions.
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Business model
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How we create value

Capital

Funds from shareholders and
accumulatedretained earnings
to supportthe Group’s growth
and financial stability.

The Emirates NBD difference:
Strong capitalratios, well
positionedto support solid
growth momentum.

CET-1,2025
vs14.7%,2024

14.4%

Income

Income generated by both
interestand non-interest
income, including fee and
commissionincome.

The Emirates NBD difference:
Leveragingourstrongbalance
sheetanddiversified offeringsto
generate sustainableincome.

Totalincome (AED),
2025vs AED 44.1bn, 2024

49.3bn
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Debt/Deposits

Fundsfromlendersand
customerdepositstofinance
the Group’slendingand
investment activities.

The Emirates NBD difference:
Healthy liquidity ratio, high CASA
ratioreflecting ourleading
market positionand strong
customertrust.

Netinterest margin,
2025vs3.6%,2024

3.5%

Net profit before tax

Earnings afterdeducting

all operating expenses,
provisioning, and hyperinflation
adjustments.

The Emirates NBD difference:
Driving profitability growth
through sustainableincome
growth, disciplined cost
management and prudent risk
management.

Net profit before tax (AED),
2025vs AED 27.1bn, 2024

29.8bn

Risk management

Identifying, assessing, and
building astable assetbase
with adisciplined approachto
preserve asset quality.

The Emirates NBD difference:
Comprehensive product suite to
serve diverse customerneeds,
managed withinrobust risk
framework.

Total assets (AED),
2025vs AED 997 bn, 2024

l,lé4bn

Return on Tangible
Equity (ROTE)
Profitabilityindicatorinrelation
to ourequity.

The Emirates NBD difference:
Providing amarket-leading
return profile.

ROTE 2025
vs 21.8%, 2024

19.4%

Stakeholder value createdin 2025

0

Customers

We place our customers at the core of our
strategy, delivering outstanding service and
experience driven by our key principles of
‘customer focus’and ‘service excellence’.

Total active customers

92.8+mn
S8

Employees

We fosterasupportive andinclusive
corporate culture with adiverse, engaged,
and effective workforce.

Government

We are strategically aligned with the
government’s vision and strategic objectives to
createlong-termsocio-economicimpact.

Strategic Report

i

Investors

We strive to deliverrobustreturns and
long-term wealth creation for ourinvestors.

Dividend proposed per share

100 ils
<3

Suppliers & partners

We engagein fair supplier
selectionand partnerships.

*

Community

We engage in meaningful partnerships
with community organisations to empower
and create value forourlocal communities.

Emirates NBD Bank (P.).S.C.) AnnualReport2025
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Our strateqgy

Emirates NBD delivered another year of strong financial
performancein 2025, extending the momentum built over
recent years. Ourresults reflect disciplined execution
against a clear strategy, supported by favourable operating
conditionsinthe UAE and the continued expansion of our
international franchise.

During 2025, we focused on elevating customer experience,
leading in digital innovation and sustaining the highest
requlatory andrisk standards. These strengthen our position
to capture opportunities across our network, deepen
relationshipsin strategic markets and reinforce ourrole

as a trusted financial partner.

The Group remains well placed to build on this trajectory.
As we look ahead, we will continue to accelerate
performance by concentrating our efforts on driving
progress across all our strategic priorities.
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Our strategic priorities

)

Customer-centric approach

We place customers at the centre of every
decision, continuously redesigningjourneys,
simplifying processes and elevating service

quality across segments. By combining
data-driveninsights, seamless omni-channel
experiences and enhanced digital capabilities,
we aim to deliver consistently superior banking
interactions that deepenloyalty and trust across
the UAE andinternational markets.

&

Internationally diversified
institution

We leverage a distinctive geographic footprint
across 13 countries, to capture diversified
organic andinorganic growth opportunities. Our
strategy focuses on capturing corridor-linked
flows, scalinglocalmarket propositions and
embedding Group-wide digitaland product
capabilitiesinto each market. This creates a
balanced andresilientinternational portfolio
that fuels sustainable long-term growth.

8-

4 \
!

Mostinnovative Bank

Innovationremains a core differentiator for
Emirates NBD. We lead the regionin digital
capabilities, Aldeployment and next-
generation payment solutions. By reinventing
how customers manage money, invest, pay and
interact with the Bank, we set new standards
forsimplicity, transparency and speed, while
continually enhancing operational efficiency
and competitiveness.

Strategic Report

sa

Leading Bank in the UAE

We continue toreinforce ourleadership
positioninthe UAE through strong propositions
across Corporate, Retail, Islamic, Investment,
and Private Banking, Global Markets and
Treasury, Asset Management and Brokerage.
By expandinginnovative lending, payments
and wealth offerings, and strengthening our
wholesale and capital markets franchise,
we remain the nation’s Bank of choice for
customers, businesses and institutions.

M

Investing in future potential

We continue to build the foundations for
long-termvalue creation through investments
in digital platforms, transaction banking,
investment banking, sustainable finance and
emerging customersegments. By accelerating
strategic prioritiesincluding digital wealth,
scalingnew propositions and strengthening our
ecosystem partnerships, we aim to unlock new
income opportunities while ensuring the Bankis
futureready.

coq e

People and sustainability

Ourpeople and sustainability agenda
ensures we build a future-ready, inclusive and
responsible organisation. We invest heavily
inleadership development, digital skills,
Emiratisation and a culture of innovation, while
advancing our sustainability commitments
through strong ESG governance, climate action,
socialimpactandresponsible financing. This
pillaranchors ourlong-termresilience and
community impact.
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Our strategy continued

)

Customer-centric approach

Progressin2025

Enhanced mobile, retailand wealth journeys, simplified
onboarding flows, improving customer satisfaction,
reflectedinthe NPS score growth by +8 YoY to 56.

Amplified adoption of self-service options through
conversationaland assisted digital platforms, and re-
platformed call centre operations reducing customer
complaints.

Deliveredsignificant efficienciesandreduced
processingtimes by +30%, throughlarge scale
operational transformation programmes.

Strengthened service quality andimproved system
resilience through Al capabilities, reducing customer
painpoints.

Automated preferential pricing fornon-USD/AED
currency pairs, increasing STPrates to 82% and deal
capacity by 6Xinoneyear.

Delivered wealth dashboard for Elnon-wealth clients,
providinginstantinsights oninvestment opportunities
and encouraging Relationship Manager (RM)
connections.

Continuedto enrich suite of ENBD instant corporate
banking services and offeringal00% digital suite of
trade and supply chainfinance products.

Offeredtheregion’sfirstreal-time payment tracker,
delivering end-to-end visibility across the entire
transactionjourney of our Wholesale Banking and
Business Banking clients.

Prioritiesin 2026

30

Sharpenthe commitment to quality across all
touchpoints to deliver differentiated experiences,
deepenclientrelationships, and drive sustainable
growth.

Elevate customerexperience through furtherenhancing
seamless omni-channeljourneys and furtherreduce
customercomplaints.

Expand personalised, data-driven engagement
powered by advanced analytics.

Create asuperior creditjourney experience for
Corporate Banking clients.

Strengtheninstant banking services suite with roll-out
tointernational markets.
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Leading Bank in the UAE

Progressin2025

Maintained strong market leadership position across key
retailand card portfoliosinthe UAE, commanding 35%
market share of spends.

Offeredunique value propositions across mass,
affluentand private banking segments, deepening
customerrelationships.

Supported SMEs withinnovative banking solutions,
includingmerchantacquiring solutionvia Emirates NBD
Pay andafirst-in-UAErevolving short-termlending
solution forvehicle-basedbusinesses.

80+ Retail Bankingawards wonin 2025 from multiple
agencies and awards organisers, and ranked #1
across MENAT, GCC, and Turkiye forloans, IPOs,

and debtissuance.

Ranked #1M-Bill primary dealerby CBUAE (FY 2024)and
marketed GCC’sreturnto DimSumbond market after
fouryearswith CNH1billionissuance.

Launchedfirstdedicated deskintheregionforaviation;
financed 21 aircrafts with atotalasset book of AED 11
billion.

Increased escrow balances 4Xinthreeyears, reaching
AED 70+ billion; growing market share leadershipinthe
UAE.

Underwrote AED 3.9 billion syndicated bond facilities for
RTA’'s DubaiMetro ‘Blue Line’ Project.

Prioritiesin2026

Leadfurthermodernisation of branchand digital
touchpoints with paperless, streamlinedjourneys.
Continue to enhance SME, affluent, priority and private
banking propositions.

Embed Al acrossretailinfrastructure to drive growth
and safeguard customers’interests.

Build a global debt capital markets franchise andleadin
institutional equities & custody.

Offermostcomprehensive accessto GCC & presence
countrymarkets on Emirates NBD Securities.

Internationally
diversified institution

Progressin2025

Unlockedrecordinternational growthlevels, achieving
19% growthinincome and 38% growth in gross customer
advances YoY.

Enteredinto definitive agreement to acquire majority
stakein RBL Bank, India, through a preferential allotment
of ~USD 3.0 billion, the largest ever foreign direct
investment and equity fundraiseinthe Indian
bankingsector.

Launched marketleading “ENBD X" app in KSAand
increased credit card market share, launchedvirtual
accounts, escrow facilities and completed first
commodity derivative.

Accelerated new acquisitionsinboth KSAand Egypt
with the launch of co-branded cards.

Achieved106% growthininternational Asset Under
Management and Administration (AUMA), strengthened
specialistadvisory, wealth and private banking offerings
across markets.

Activated onshore derivatives and structured
investment offeringsin Singapore, aswell as
implementing anext generationwealth management
products platform.

Implemented automated Nostro management
dashboard forKSA, the UKand Singapore.

Prioritiesin 2026

Optimise network linkages and offerbest-in-class
products and solutions and develop relevant cross-
borderofferings to capture non-resident opportunities.

Enhance customerexperience and operational
efficiencies byleveraging the Group’sinnovationand
digital capabilitiesandlaunch ourleading ENBD X
appinEgypt.

Complete the KSA expansionjourney, taking the total
numberof branchesto 24 spread across 10 cities
alongside opening the new head office in Riyadh.

Accelerate Indiaexpansion, consolidate RBL into the
Group andincrease footprint.

Scalereal estate, wealthmanagement (across
affluent and priority segments), and business banking
propositions across markets, to drive competitive
advantages.

Strategic Report
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Investing in future potential

Progressin2025

Advanced digital transformation programmes to
enhance speed, efficiency and customervalue.

More thantripled digital wealth Asset Under
Management (AUM)andincreased tradingvolumes
fourfold driven by expandedinvestment platform
capabilitiestappinginto evolving customerneeds.

Launched new propositions to strengthenemerging
segments and future growth engines.

Offeredone of thefirst fractional ownerships of UAE
government bonds and sukuks toretail customers.

Redefined commodities banking withinnovative
goldandbullion solutions. Firstregional Bank to offer
physical gold throughflexible structures.

Dedicated Non-Banking Financial Institution (NBFI) desk
doubledincome andadded 100+ NBFIclients since
2023, reinforcing leadership amongPayment Service
Providers and asset management clients.

Partnered with DubailLand Department to simplify
propertyjourneys and enhance security for
investors andresidents.

Increased Emirates NBD Pay value of payments
processed by 70% since 2023, through innovative
new solutions offered to our clients.

Prioritiesin 2026

Drivelarge-scale digitaland data transformation
acrossretailand wealth propositions and platforms.

Accelerateinvestmentsindigitaland Alto meet
increasingly sophisticated customer demands.

Evaluate and pursue new product and segment growth
opportunities supported by modern platforms.

Continue tobe the Bank of choice for NBFls,
assetmanagementand PSPs.

Focuson fasterand seamless cross-border payments.

Emirates NBD Bank (P.).S.C.) AnnualReport2025
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Our strategy continued
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Mostinnovative Bank

Progressin2025

Deployed advanceddigital platforms, including
enhanced mobile, wealth and trading experiences and
new products and features across payments, cards,
lending and wealth.

Introduced advanced Al-driven offerings such as
chat-basedbanking, sustainability chatbot, predictive
insights, and automated customer service workflows.

Embeddedadvancedanalytics and Alacross

key businesses, establishingreusable enterprise
capabilitiesand acceleratingadoption across Retail,
Corporate andRisk.

Reinforced open banking regionalleadership with

187 Application Programming Interfaces (APl) across the
region, processing AED 55 billion through 31 million API
calls.

Integrated businessONLINE with Aaniforreal-time AED
domestic remittances.

Launchedfirst paperless structured investment offering
withreal-time pricing.

Partnered with Swiftand over 30 leadinginstitutions to
develop ashareddigitalledgerforreal-time, 24/7 cross-
bordertransactionsusingregulated tokenisedvalue.

Implemented next-generationresiliency patterns and
astrengthened perimeter, blocking malicious requests
and elevating our cyberand cloud-security posture.

Prioritiesin 2026

32

Advance Al-driven personalisation andreal-time
analytics acrossallchannels.

Modernise core platforms and data foundations to
support Al-enabled growth.

Expanddigital wealth, payments and SME platforms to
globalbenchmarks.

Rollout digital sales and servicingjourneys across the
Group, and expand continuity and stand-in capabilities
tointernational operations.

ShiftfocusfromUlto API, beingembedded across
clientecosystem.

Deploynext-gentraceability and observability platform,

enabling proactive detection, automated remediation
andintelligent operations.
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People and sustainability

Progressin2025

Launchedthe flagship Global Leadership Rotation
Programme, supported by new talentand mobility
frameworks.

Advanced ourambitious Emiratisationagendaand
targets through strategic investments, while also
winning the NAFIS Diamond Award.

Investedin HR technologyincludingrecruitment-based
Al, continuous HR Connectupgradesand anew Learning
Experience Platform.

Became signatory to the UNWomen’s Empowerment
Principles while offering expansive health, wellness and
recognition opportunities to ourworkforce.

Launchedthe CFO Programme with the Dubai

Government HR Department and ESCP Business School.

Significantly enhanced HR governance across our
globalmarkets.

Achieved more than70% of the Group’s USD 30 billion
by 2030 commitment, reaching USD 23.5 billionin
sustainable finance and facilitation.

Became first Bank globally to publish an International
Sustainability Standards Board (ISSB) report aligned
with IFRS sustainability disclosure standards along with
assurance of financed emissions.

Toprated Bank forESGratingsin the Middle Eastand
North Africa(MENA)region.
Celebrated10years of corporate volunteering programme,

Exchanger, withover160,000 hours contributed to the
community and Imillion+ beneficiaries to date.

Prioritiesin 2026

Drive our Emiratisation agendato achieve CBUAE
targetsandsetup the National Career Academy to
deepenthe pipeline of Emiratitalentincriticalroles.

Scale the Global Leadership Rotation programme to
cultivate cross-borderleadership capabilities that
directly enable our global growth agenda.

TransitiontoanAl-First No TouchHR model, shifting
toward high-value, strategic workforce decisions and
drive proactive development beyondtraditional learning.

Executeinternational people strategy, harmonising our
globalHR operations and governance.

Increase environmental and philanthropic initiatives
tosupportbiodiversity inthe UAE and grow corporate
volunteering acrossinternationallocations.

Launch operational paperless campaigntoreduce our
environmental footprint.
Expandandincrease transition financing and mobilise

capital atscale fortechnologies that help clients cut
emissions and strengthenresilience.

1

Well positioned for the next phase,
the Group will continue to accelerate
performance by advancingits
strateqic priorities.”




Market overview

Economic
environment and
market trends

Global growthremained modestin 2025, supported by
resilient emerging markets and steady activity in major
advanced economies. Inflation eased in most regions,
althoughrisks persistedin the United States. Policy
uncertainty strained fiscal positions across the G20 and
geopolitical tensions continued to weigh on confidence.

Dubaiand the UAE - Strong
expansion powered by population
andinvestment

Dubai’'seconomy delivered robust
growthin2025 driven by wholesale
andretailtrade, accommodation and
foodservices, andrising activityin
healthand socialwork. Visitornumbers
continue toincrease, the populationin
Dubaisurpassed fourmillionand major
infrastructure, real estate andlogistics
investments strengthened the medium-
termoutlook for Dubaiand the wider UAE.

KSA - Non-oil strength

and project spending lift activity
KSArecorded fastergrowththrough
2025asnon-oilactivity accelerated and
oilproductionincreased. Household
spending, strong PurchasingManagers
Indexreadings andlarge-scale project
spending supported momentum. Inflation
stayed contained and the pipeline of
strategic developments continuedto
underpinbothoilandnon-oil GDP growth.
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Egypt - Reform progress
strengthened therecovery
Egypt’'seconomyimprovedin2025as
reforms supported by the International
Monetary Fund (IMF)and GCC partners
strengthened macroeconomic stability.
Exchangerateliberalisationhelped
restore FX availability, inflation eased and
tourismsurged. Remittances, investment
inflows and areboundin manufacturing
lifted activity while slowinginflation
opened space formonetary easing.

Tirkiye - Stability strengthened by
disinflation and steady investment
Turkiye maintained stable growthin
2025 asinflation fell sharply from 2024
levelsand monetary policy shiftedtoa
more conventional stance. Consumption
cooled, investment held firmand external
balancesimprovedwithlowerenergy
costsand strongtourism. Better capital
inflows andreduced policy uncertainty
supported overalleconomic stability.

Key market trends

Robusteconomic
growthin Dubai
and the UAE

X

Expanding
demographics
powering
ecohomic
momentum

(N

Expanding UAE
global trade
influence

Dubaiandthe wider UAE ended 2025 with
strongeconomic momentum. Dubai’'s GDP
delivered anothersolidyear, supported by
vibrant consumeractivity and continued
expansionintrade, tourismandreal estate. The
UAE’sbroaderpolicy frameworkreinforced
this strength. The government’s focus on
building adynamic, knowledge-based
economy underthe We the UAE 2031 vision,
which aimsto double GDP and expandnon-
oilexports, continued to guidelong-term
development. Supportiveregulations, deep
capitalpoolsandacommitmentto attracting
globaltalentandinvestment helpedsustain
the country’spositionas aleading global hub.

The UAE’s population continued to expand
rapidly through 2025, providing a strong lift
tonear-term growth. Dubaipassedthe 4
millionresident mark mid-year, reflectinga
15% populationincrease between2022 and
2024 driven mainly by new expatriates. Growth
hasbeenconcentratedinthe workingage
segment, particularlyages 30 to 49, which has
supportedlaboursupply, consumptionand
housingdemand. Longerterm, population
dynamicsremainanchored by the UAE's
diversificationagendaandmajorurban
developmentplans,including the DubaiUrban
MasterPlan2040, which targets 5.8 million
residents by 2040.

The UAE’s continued commitmentto trade
opennessisreinforcingits positionasa
globalconnector of economies. The country
isadvancingnew comprehensive economic
partnership agreements, pursuing additional
freetrade dealsandis sustaining high levels
of foreigndirectinvestment. Non-oiltrade
hasreachedrecord highs, rising29%in 2024
to AED 542 billion, whileimports grew 13% to
AED 163 billion,underscoringthe UAE's role
asaleadingtradefacilitatorand acentral
gateway forglobalcommerce.

Strategic Report

What this means for Emirates NBD?
Ourstrategy leverages the favourable market
dynamicsandstrong economic tailwinds
inthe UAE to expand ourmarket share,
especially acrosshigh-growthsectorsand
evolvingwealthdemographics. Byinvesting
inourdigital platforms and financing nation-
building projects, we are positioning ourselves
forsustained marketleadership andlong-
termvalue creation. The Group maintains
strong capitalbuffersandavigilantapproach
toriskmanagement, allowing us to capitalise
ongrowthopportunitiesresponsibly.

What this means for Emirates NBD?

The UAE’'sdemographic growthis creating
significantopportunities forour Bank. We are
increasingly focusing on capturing new market
share through tailored product offerings and
enhanced customerexperience. By aligning
withtheinflux of talentand capital needs,

we are creating anecosystemthatis making
Emirates NBD the preferred banking choice
and thus, ensuring diversifiedincome streams
tomaintain marketleadingincome. The
goalistofurthersolidify ourroleinthe UAE’s
expandingeconomy.

What this means for Emirates NBD?
With apresenceinl3countries, EmiratesNBD
iswell positionedto facilitate cross-border
capital, trade, andinvestment flows. By
capitalisingonthe new UAE Comprehensive
Economic Partnership Agreementsand
enhancingourdigital trade finance solutions,
we are positioning the Bankas aprimary
financial conduit betweenthe UAE and key
globalmarkets, driving non-interestincome
growthandmarketleadership acrossour
internationalnetwork.
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Market overview continued

Key market trends continued

agm

Property market
atrecord
momentum

Ll
Tourism and

aviation
powering growth

Al shaping the
next frontier of
financial services

Dubai’s property market continued to set new
benchmarksin2025, driven by exceptional
demand acrossresidential,industrialand
office segments. Residential transactions
inDubaihitarecord of morethan200,000
in2025, supported by a sizeable pipeline of
over120,000 units planned forhandoverin
2026.Industrialandlogistics enquiries remain
steady despite tight supply, while grade A
office occupancy averages 95% citywide,
pushing primerents to historic highs.

Dubai’'s aviation and tourism sector continued
to poststrong gains through 2025, reflecting
resilientdemand and the city’s enduring
globalappeal. Overnightvisitorsreached15.7
millionintheyearto October,a5%increase
fromthe same periodin 2024, confirming solid
momentum even afterthe post-pandemic
surge. Hotel performance remainedrobust,
with average occupancy at/79% as of October
2025, underscoring sustained confidence

in Dubai’s hospitality, leisure and events
ecosystem.

The UAE advancedits positionas aregional
leaderinAladoptionacrossthe financial
sectorin2025. Itranked highestinthe GCC
onthelMF’s Alpreparednessindexwhile
continuing to attract significant Al talent,
supported by government effortstoembed
computerscience educationfromearly
schooling. Digitaltransformation accelerated
asthe countrylaunched Aaniforinstant
payments, introducedtheregion’sfirst
openfinanceregulation,and completedthe
first Digital Dirham transactions. Industry
collaboration strengthened through the
Allnnovation Hub established by the UAE
Banks Federationand the Emirates Institute
of Finance to drive adoption of Agentic Al
infraud prevention, risk managementand
personalisedservices. 71% of UAE banks
deployedorupgraded Al capabilities during
theyearaspart of the UAE Strategy for
Artificial Intelligence 2031.
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What this means for Emirates NBD?
EmiratesNBDis expanding mortgage
lending, providing key project financing to
developers,and enhancing digital services
forproperty transactions. By capitalising
onincreased demand frombothresidents
andinternationalinvestors, we are creating
integrated financial offerings, partnering
with PropTech companies, and maintaining
robustrisk management practicesto ensure
sustainable growth and compliance with
relevantregulations.

What this means for Emirates NBD?
EmiratesNBD s leveraging the growthin

the tourismand aviation sectors by offering
specialisedfinancial servicestobusinesses,
enhancing digital payment solutions for
visitors, andfacilitatinginvestmentin
hospitality infrastructure. The Group s
enteringinto strategic partnerships withkey
industry playersto enable corporate financing
formajorinfrastructure projects and address
working capitalneeds forboth SMEsandlarge
corporates.

What this means for Emirates NBD?
Tobethe mostinnovative Bankinthe

market, Emirates NBD’s strategy focuses
onembeddingArtificial Intelligence across
ouroperationsto optimise efficiency and
personalise customerexperiences, facilitated
by seamless digitalinteractions through
intelligentvirtual assistants. By leveraging Al
inkey banking aspectslikerisk management,
lending, digital platforms amongst various
otheruse cases, we are positioning ourselves
forbest-in-class practices and future-ready
talentindatascience and Al ethics.

Strategic Report

Global economy Advanced economies Emerging market
GDP Growth (%) GDP Growth (%) and developing economies
GDP Growth (%)
% 1.6% 4.0%
3-1 o | | o | | o
4.3
42 40
58 32 3
8 46 16
2024 2025 2026 2024 2025 2026 2024 2025 2026
Source: IMFWorld Economic Outlook, October2025
UAE: Non-oil sectors drive growthin2025
. Oiland gas Non-oil Real GDP growth
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Source: Federal Competitiveness and Statistics Centre, Emirates NBD Research.
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Group Chief Financial Officer's message

Deliveringresilient
performance through
disciplined execution

Emirates NBD delivered alandmark yearin 2025, underscoring

the strength of its diversified business model and disciplined
execution against a backdrop of reducinginterestrates.

The Group achievedrecord profitability and total assets surpassed
AED 1trillion forthe first time, reinforcing its position as one of the
region’s mostinfluential financial institutions.

Strong financial performance and
balance sheetresilience

The Group deliveredresilient financial
resultsin 2025, withincomereaching
AED 49.3 billion and net profit rising

to AED 24.0 billion. Performance was
supported by balanced growthacross
lending, deposits, feeincome, and wealth
management, reflecting disciplined
pricing, optimised product mix, and
continued momentumacross core
franchises. Liquidity buffersremained
healthy, CASAbalancesstrong, and
funding profile stable, providingample
headroom forsustainable growth.
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Our capital ratios remained comfortably above
regulatory minima, providing flexibility to drive organic
growth, navigate market volatility and capture strategic
opportunities inline with our strategy.”

Income Statement

(AED billion) 2025 2024 % Change
Netinterestincome 35.5 32.4 10%
Non-fundedincome 13.8 n.7 18%
Totalincome 49.3 441 12%
Operating expenses (15.0) (13.8) 9%
Operating profit before impairment 34.3 30.4 13%
Impairment allowances (1.5) (0.1 -
Profitbefore tax & others 32.8 30.3 8%
Hyperinflation adjustment (3.0) (3.1) (5)%
Profit before tax 29.8 27.1 10%
Tax (5.8) 4.1 1%
Profit 24.0 23.0 4%

Note: Roundingdifferences may appearthroughout the document.

Totalassets surpassed AED 1trillion
during the year,underscoring the scale
andrelevance of Emirates NBD across
the UAE and the widerregion. The
balance sheetremained well positioned,
supported by healthyliquidity buffers,
strong CASAbalances of AED 471billion
and astable funding profile. Our capital
positionremainedsolid, witha CETlratio
of14.4% andtotal capitaladequacy of
16.6%, providingample headroom above
regulatoryrequirementsto support
sustainable growth.

Credit qualityremainedhealthy,
underpinned by prudentunderwriting
standards andactive portfolio
management. The Group’s Non-

PerformingLoan(NPL)ratio stood at2.4%,

while coverage levelsremainedrobust at
160%, reflecting adisciplined approach
toriskandasupportive operating
environmentacross ourkey markets.

Diversified income and disciplined
costmanagement

Income diversification continuedtobe
adefiningstrengthin2025. Netinterest
income surgedto AED 35.5 billion, fuelled
byrobustvolume growth andresilient
margins, while non-interestincome
climbedto AED13.8 billion, reflecting
strongperformanceinfees, commissions
and markets-related activities, primarily
driven by clientactivity.

Thisbalance allowed the Group to
maintain earnings momentum while
reducingreliance onanysingleincome
source.

Costdisciplineremainedapriority as
we continued toinvest selectivelyin
technology, talentandinfrastructure.
Operating expensesincreasedto
AED15.0 billion, reflecting strategic
investments aligned withlong-term
growth priorities, while our cost-to-
income ratioremained wellmanaged
at 30.5%. Theseresultsunderscore
ourability tocombine efficiency with
innovation, delivering sustainable
operatingleverage and positioning the
Group forcontinued success.
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Group Chief Financial Officer's message continued

Performance acrossa

diversified franchise

Allbusiness divisions and geographies
delivered strong contributions to Group
performancein2025.

RetailBankingand WealthManagement
(RBWM)deliveredstrong growthin 2025,
withincome of AED19.7 billion fuelled by
healthy expansionincustomerbalances,
lendingandfeeincome. Enhanceddigital
engagementandseamlessonboarding
journeysaccelerated customeracquisition
and activity, while disciplined portfolio
managementunderpinned asset quality.

Corporate and Institutional Banking
sustaineditsupwardtrajectory,
generatingincome of AED 9.0 billion,
throughrobust performanceincorporate
lending, structured finance, capital
markets and transactionbanking. Strong
clientengagementacross government,
corporate andinstitutional segments
reinforced Emirates NBD’s positionasa
trusted partnerinthe UAE and across key
regional corridors.

GlobalMarkets and Treasury
recordednetincome of AED 2.3 billion,
supported by disciplined execution,
enhanced product capabilitiesand
effective balance sheetmanagementin
adynamicrate environment. Trading and
treasury activities continued to play an
importantroleinincome diversification
and liquidity management.

DenizBank demonstrated strengthand
resiliencein2025, successfully navigating
avolatile financial environment and
despite asignificant hyperinflation
charge of AED 3.0 billion, DenizBank
maintained strong profitability of AED 1.5
billionin 2025, anincrease of 32.5% YoY.

International delivered anotheryear
ofrecord performance, withincome
reaching AED 3.3 billionand gross
customeradvancesrisingtoAED 78
billion. Contributions from KSA, Egypt,
the UK, Singapore and Indiareinforced
the strategic value of diversificationand
the growingimportance of international
operations withinthe Group’s overall
performance profile.
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Grossloans by type
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Balance sheet
(AED billion)
2025 2024 % Change
Total assets 1,164 997 17%
Grossloans 658 529 24%
Deposits 786 667 18%
Key Metrics
NPLratio 2.4% 3.3% (0.9)%
Impairedloan coverageratio 160% 156% 4%
Liquidity coverageratio 152% 197% (45)%
Capitaladequacyratio 16.6% 17.1% (0.5)%
TierTratio 15.5% 16.0% (0.5)%
Common equity tier 1ratio 14.4% 14.7% (0.3)%

Capital strength and
shareholderreturns

Maintaining a strong capitalbaseremains
the cornerstone of our financial strategy.
Ourcapitalratiosremained comfortably
aboveregulatory minima, providing
flexibility to drive organic growth,
navigate marketvolatility and capture
strategic opportunitiesinline with our
strategy. During the year, we continued
to optimise capital allocationacross
businessestoenhancereturns while
maintaining a disciplinedrisk profile.

The Groupiscommitted to delivering
sustainablereturnsto shareholders while

Divisional performance

safeguarding the financial strength of
the Group. Dividend proposals for2025
willreflect this balanced approachand
remain subjecttoregulatoryapprovals.

Outlook and financial

priorities for 2026

EmiratesNBD remains committedto
deliveringlong-termvalue through
innovation, disciplined risk management,
and customer-centric growth. The Group
willcontinue toinvestintechnology,
talent, and sustainable finance to
reinforceitsleadership positionacross
MENAT and beyond.

Strategic Report

Closingremarks

EmiratesNBD’s strong performancein
2025 reflectsthe dedication of ourteams
andtheresilience of ouroperating model.
Iwouldlike to extend heartfelt gratitude
to our Chairman, Board of Directors, and
Group Chief Executive Officer fortheir
strategic guidance, and to ourcolleagues
across allmarkets fortheirdiscipline and
commitment. lwould also like to thank
our customers and shareholders for
theircontinuedtrustand confidence.
Together, we will build on these strong
foundations, accelerateinnovation, and
pursue sustainable value creationforall
stakeholdersaswelookaheadto2026
andbeyond.

Patrick Sullivan
Group Chief Financial Officer

Operating Segment

Retail Bankingand
WealthManagement

Corporate and
Institutional Banking

GlobalMarkets and Treasury

DenizBank

Metrics (in AED) 2025
Income (mn) 19,749
Expense (mn) 5,785
PBT(mn) 1,768
Loans(bn) 184
Deposits (bn) 384
Income (mn) 9,044
Expense (mn) 943
PBT(mn) 10,934
Loans (bn) 340
Deposits (bn) 293
Income (mn) 2,286
Expense (mn) 253
PBT(mn) 2,025
Income (mn) 13,806
Expense (mn) 5,035
PBT(mn) 3,285
Loans(bn) 97
Deposits (bn) 108

2024 % Change
17,767
1
5,306 9
10,021 7

148 »

18
327
8,153 .
859 10
9971 10
240 “
243
2,731
244 4
2,444 =
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Performance highlights

Income and costs
Income (AED billion)

Costs(AED billion)

Customer accounts and equity
Customeraccounts (AED billion)

Strategic Report

Totalequity (AED billion)

49.3 bn

2024:44.1bn
49.3

43.0 441

32.5

224 232 238

2019 2020 2021 2022 2023 2024 2025

Profit
Profitbefore tax (AED billion)

15.0bn

2024:13.8bn

15.0
13.8

1.7

9.3

79 7.9 8.0

2019 2020 2021 2022 2023 2024 2025

Net profit (AED billion)

29.8 bn

2024:27.1bn

29.8
27.1

237

14.9 15.0

9.9
7.4

2019 2020 2021 2022 2023 2024 2025

Assets andloans
Assets (AED billion)

24.0bn

2024:23.0bn

24.0
215 23.0

14.5 13.0

9.3
7.0

2019 2020 2021 2022 2023 2024 2025

Loansandreceivablesnet (AED billion)

1164.4bn

2024:996.6bn
164.4

996.6
862.8

683.3 6981 687.4 742.0

2019 2020 2021 2022 2023 2024 2025
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632.8bn

2024:501.6bn

632.8

501.6
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2019 2020 2021 2022 2023 2024 2025

786.0bn

2024:666.8bn
786.0

666.8
584.6

4722 2642 565 020

2019 2020 2021 2022 2023 2024 2025

Sources of operatingincome

144.8 bn

2024:126.2bn
144.8

126.2
110.0

93.3
81.6 84.6 836

2019 2020 2021 2022 2023 2024 2025

Return on tangible equity

(AED billion) %
@ O@ nF
49.3
43.0 441 24
12,9 n7 22
32,5 19
17 17
204 232 238 77
6.2 5.7 6.9 13
9
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Capitalisation

2019 2020 2021 2022 2023 2024 2025

(AED billion) %
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Review of performance

Corporate anad
Institutional Banking

Corporate and Institutional Banking (C&IB) deliveredits
strongest-everresultsin 2025, reporting arecord net profit before
tax of AED 10.9 billion, driven by higher fee income and exceptional
loan growth that helped offset lower interest rates.

The business achievedits largest expansionin the lending book,
increasing by AED 135 billionin gross lending, alongside continued
CASA growth that supported alower cost of funding.

International locations also performed strongly, delivering
significant lending growth.

C&IB’s deep understanding of market conditions, supported by
ongoingdigital investments and product innovation, enabled
efficient resource deployment and acceleratedincome growth,

Income (AED) Customer advances (AED)
(+11% YoY) (+42% YoY)
Net profit before tax (AED) Customer deposits (AED)
Ahmed Al Qassim ] O 9 2 9 3
Group Head b b
Wholesale Banking n n
(+10% YoY) (+21% YoY)
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Key highlights

Strongest-everloan origination
andrecord CASA growth while
delivering highest-everincome
and net profitbefore tax.

o« Ranked#lacrossMENAT, GCC
andTurkiye for Loans, IPOs and
Debtlssuance.

« Region’sfirstdedicatedaviation
deskenabledlandmarkfinancing
forthelargestregionalairlines.

o EmiratesNBD Securities
broadenedaccesstokey GCC
markets throughits advanced
digitaltrading platforms and
fullyintegrated bankingand
brokerage services.

o Expandedreal-time cross-border
paymentnetworkto over40+
countries.

« PartneredwithVisa, Mastercard
and JP Morgan’s Kinexys to
offernext-generation payment
solutions.

« Reinforcedembeddedfinance
leadership withtheregion’s
largest APl suite.

« Recognisedglobally withtop
industry awards, including ‘UAE’s
BestInvestment Bank forECM’ by
Euromoney, ‘Bank of the Year’ by
Airline Economics MEA, and ‘Best
ProductLaunch for Corporates’
by EMEAFinance.

Segment overview

C&IBplaysacentralroleinsupporting
the ambitions of businesses across
theregion, offering financial solutions
shapedby global capability and a strong
understanding of local markets. We work
withthe public sector, large corporates,
multinationalcompanies and financial
institutions, providing a full suite of
servicesacross financing, investment
banking, transaction banking and global
markets and treasury. Ourplatformsare
strengthenedby advancedtechnology
andresearchthatallowustorespondto
industry specific challengesandhelp
clients pursue growth with confidence.
We continue to advance the corporate
banking experience through digital,
integrated and co-created solutions that
reflectthe needs of modernbusinesses.

Strategic priorities

« Strengthenlocalmarket presence
by generating high quality returns
withimproved funding quality mix.
Grow balance sheet whilstimproving
profitability through cross-sell
income and competitive pricing with
disciplinedriskmanagement.

« Enhance offering of cutting-edge
digital solutions, including Al, and
improve client experience.

« Focusonlnternationalmarketto grow
balance sheet,andincome through
cross-selland competitive pricing
with disciplinedrisk management.
Leverage cross-bordernetwork
opportunitiesacross multiple
geographiestodiversifyincome
streamsandincreaseinternational
market share.

« Deliversustainable growth forclients
byleveraging Emirates NBD’s network
with ESGlinked product offerings
acrossour footprint markets.

Strategic Report

2025 Progress

Strengthened market presence

- Introducednew specialised
coverage verticalstodrive C&IB'’s
strategyinrelevantsectors.

- Continuedfocus ongrowing escrow
businesswithgrowthinreal estate
transactions.

- Strengthenedcross-border
payment capabilities through
strategic partnerships, while also
venturing into blockchain based
solutions.

Reinforced merchant acquiring

programme (ENBD Pay) to deliver

cutting-edge solutions thatempower
businesseswith seamlessand secure
payment capabilities.

Increasedinternationalincome
with enhanced product offerings
and capitalisation of network
opportunities.

Delivered sustainability-linked
financing solutions, ESG-linked trade
finance transactions andtrading
opportunitiesincarbon credit markets.

2025 Performance

Deliveredrecord net profit before tax
of AED10.9 billion, primarily on higher
income andincreasedrecoveries.

Grewlending activity by 42% with
grossnew corporate lending of AED
135 billion, despite higherrepayments.

Improved liability-mixand growthin
CASAduetoincreaseinreal estate
transactions; furthersupported by
API, Virtual Accounts & SWIFTrelated
infrastructure developments.

Increased cross-sellnon-funded
income across all products, mainly
TRY sales FXand derivatives, higher
feeincomeonincreasedlending, and
higher debt capital markets activities.

Delivered double-digit growth
ininternationalincome on
continued capitalisation of network
opportunities.

Improved cost of risk with strong
recoveriesand enhancedlending
credit quality.
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Review of performance continued

Retail Banking

and Wealth

Management

Retail Banking and Wealth Management (RBWM) delivered
arecord-breaking performance in 2025, driven by strong
growthincustomerlending, deposits,and AUMA, supported
by arobust low-cost funding base. Higher transaction
volumes across foreign exchange, wealth management, and
cards, alongwithimproved cross-selling, further boosted

income growth.

Income (AED)

19.7bn

(+11% YoY)

Net profit before tax (AED)

11.86bn

(+17% YoY)

Marwan Hadi
Group Head Retail Banking
and Wealth Management
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Customer advances (AED)

184bn

(+25% YoY)

Customer deposits (AED)

384pn

(+18% YoY)

Key highlights

Delivered core business growth
evidenced by maintaining
leadership astheregion’slargest
retaildepositand creditcard
franchise, holdingmore thana
third market share of UAE credit
card spends, which grew by 25%
fortheyear.

« Oneoftheregion'stop Bankfor
customerexperience withNPS
of 56.

« Strongest-everacquisition of
customeradvancesandrecord
deposit growthwhilst delivering
highest-everincome and net
profit before tax.

e lLaunchedthe ENBD Share
co-branded creditcard, in
partnership with Majid Al Futtaim
group aswellastheregion’s first
Amazon co-brand Credit Card
with Emirates|Islamic.

o Introduced Private Assets
Advisory & Execution, partnered
with BlackRock for private credit
and Shari’ah-compliant funds,
andlaunchedlocal-currency
equity funds and Discretionary
PortfolioManagement services
inKSA.

« Recognisedwithmultipleindustry
accolades, including Euromoney
Awards for Excellence 2025
(Middle East’'s Best Bank for
SMEs & Customer Experience),
Financial Times Best Private Bank
2025,and MEED MENA Banking
Excellence Awards 2025 (Best
Retail Bankin UAE).

Segment overview

RBWMis one of the core drivers of
EmiratesNBD’s performance, deliveringa
comprehensive suite of financial products
andservicestoadiverseclientele.

Withan extensive networknearing200
branchesandexceeding1,500 teller
machines, RBWM ensures accessibility
and personalised service forits customers.
[tscommitmenttoinnovationis evident
throughits digital platforms, facilitating
seamlessbanking experiences,including
mobile banking applicationsandonline
wealthmanagementtools. This strategic
blend of physical presence and digital
solutions has solidified RBWM’s positionas

aleaderintheregion’sretailbanking sector.

Strategic priorities

o Deliverexceptionalserviceand
seamless experiencestodeepen
relationships, differentiate the
EmiratesNBD brand, and drive
sustainable growth.

« Advancedigitaland datastrategy for
secure, intelligent,and customer-
centricbanking atscale.

« Growaffluentandwealthmanagement
by expandingwealth assets, witha
strongfocusonthe UAE.

o Empower SMEs through market
expertise, agile digital solutions, and
relationship-driven support.

« Diversifyacrossgeographiesand
businessestocapture growth,
enhanceresilience,and build a future-
ready Bank.

2025 Progress

Enhanced customer experience and
built a service culture

Expanded mobile retailand wealth
journeys across the Group as part of
drivingamore seamless experience.
Re-platformedthe call centre with Al-
enabled conversational VR and initiated
alarge-scale operations transformation
programme, driving over 30% reduction
inprocessing times. Forthe UAE
franchise, systemsresilienceimproved,
and customercomplaints significantly
reducedwithanimproved NPS score.

Strengthened digital capabilities
with data as an enabler

Expanded ENBD Xto provide over 220
servicestol.6 millioncustomersas of
year-end. ENBD Xachieved the highest
CSATacrosschannelsanda 4.8 Google
Playrating. ENBD XKSA successfully
launched,and 40+ GenAluse casesare
live, enhancingworkflows andreal-time
customerengagement.

DigitalwealthAUM almost tripled, trading
volumesincreased fourfold, and crypto
tradinglaunched onLivX. Overl.6 million
customersuse WhatsApp with 35+
services, while ATMXrolled outacross
the UAE.

Strategic Report

Elevated wealth management
WealthManagementachievedrecord
income (up 35%) and AUMA growth (up
44%), expandinginvestment offerings
across equities, fixedincome, mutual
funds, structured products, and private
markets. Enhanced advisoryin Egypt,
strengthenedplatformsin Singapore
andthe UK, and addeddigitaland crypto
investment options.

Accelerated Business Banking
growth

Business Banking achieved substantial
growth, supported by streamlined digital
onboardingandstronger partnerships
withlicensing authorities and freezones.
Launched “EmiratiBusiness” and
introduced the UAE’s firstrevolving
short-termlending facility forvehicle-
basedbusinesses, while the zero-balance
ConnectPackage continued to expand
SME accesstothedigital suite.

Diversifiedincome streams
Internationalbusiness delivered 28%
income growth, led by KSA expansionand
strong performancein othermarkets. El
RBWMincomeincreased14% YoY. Fee
incomeincreased19%, with FXand wealth
commission continuing to be the major
contributors. RBWM’s Abu Dhabibusiness
delivereda?24%increaseinincome and
a21% expansioninits customerbase,
driven by strong performance across
liabilities, FX, wealth, and personal

loans. This growthwas supported by
focusedsalesand marketinginitiatives,
complemented by strategic partnerships
and sponsorships. Additionally, the
inauguration of two new branches further
reinforced our presenceinthe Emirate.

2025 Performance

o Highest-evernet profitbefore tax of
AED11.8 billiononthe back of strong
income growth, tightly managed costs
andmoderate levels of delinquencies.

o AED85billionof new customer
advances origination, aslending
increased by arecord AED 36 billion,
growing 25%.

o Depositgrowth of AED 58 billion with
healthy CASAto depositsratio of 74%.

o AUMAgrewbyanimpressive 44%in
2025, reflecting success of wealth
management strategy.

o T1%income growth, with highest-ever
netfundedandnon-fundedincome.

« Strongperformance byinternational
franchise helping drive and diversify
income, having grown by 28% YoY.
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Strategic Report

Review of performance continued

Strategic priorities 2025 Performance

o Furtherstrengthenproduct offering o Deliveredasolidperformance,

Global Markets
and Treasury

Global Markets and Treasury (GM&T) delivered an
outstanding performance in 2025. The business
significantly expanded its product suite, introducing
new structured and commodity offerings to meet
customerdemand. These launches along with the
extension of derivatives to international branches, active
balance sheet management, and strong customer flows
helped generate income of AED 2.3 billion.

Income (AED)

2.3bn

Net profit before tax (AED)

2 .0bn

Ammar Al Haj

Group Treasurerand
Head of Global Markets
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Key highlights
« RecognisedbyEuromoney as

BestFXBankinboththe UAE and
the GCCregion.

o Ranked#1M-Billprimary dealer
by the Central Bank of UAE for the
year2024.

« Launchedfractional UAE
Governmentbonds and sukuks to
retail customers.

« BecamethefirstUAEbankto
offerin-house branded gold
bullion, introducing Emirates NBD
goldforcustomers.

o Completeda CNH1billionpublic
issuance, markingareturnto
the Dimsum bond market after
adecade andreopening this
market for GCCissuers after four
years.

Segment overview

GM&T overseesthe Group’sinvestment
portfolio, funds management activities,
interbank treasury operations and the full
suite of Islamic products, including those

offered through EmiratesIslamic. Itsremit

spanstreasury salesandstructuring,
tradingand global funding.

and deliverinnovative structured
solutions tailoredto meetunique
customerdemands.

Accelerate digitisation to elevate client
experience.

Promote sustainable finance through
greenandsocialissuances, deposits,
andlending.

Continuetobe aleadingregional
market maker.

2025 Progress

Comprehensive bullion services were
launched forourclients, including
directaccesstoEmirates NBD
branded goldonourENBD Xapp.

Introduced fractional UAE Government
bonds and sukuks toretail customers,
directlyonENBD Xapp.

Launched fully paperless structured
investment offering dual currency
investments withreal-time pricing.

Significantjumpin FXSTPrates (from
63%1082%), was achieved through
digitisationand automation.

Successfullyissuedthe world’s first
sustainability-linked financing sukuk.

generating AED 2.3 billioninnet
income.

Continued strong netinterest
income at AED 1.9 billion, exhibiting
strongbalance sheetand liquidity
management.

Treasury sales delivered strong

results, driven by expanded structured
product offering and extension of
productlinestointernational branches.

The credittrading business generated
ab7%increase comparedtolastyear.
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Review of performance continued

DenizBank

DenizBank demonstrated strength and resilience in 2025,
successfully navigating a volatile financial environment.

Despite a significant hyperinflation charge of AED 3.0 billion,
DenizBank maintained strong profitability. As Turkiye’s 5th
largest private bank, DenizBank achieved solid foundations,

supported by robust growth in total consolidated assets,

grossloans, and deposits.

Income (AED)
13.8bn
(25% YoY)

Net profit before tax (AED)

3.3bn

(12% YoY)

Recep Bastug
Chief Executive Officer
DenizBank, Turkiye
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Customer advances (AED)

9 /bn

(16% YoY)

Customer deposits (AED)

108bn

(119% YoY)

Key highlights
Exceeded40%indigital
acquisition, achievingrecord-
high digital penetrationand
enabling full digital processes for
corporates.

« Launchedinnovative digital
corporate solutions.

e ReachedTRY12.5billionforNefes
loan.

« Optimisedbranchnetwork,
with 589 operating branches.

o Publishedfirst Turkish
Sustainability Reporting
Standards (TSRS)-compliant
sustainability report at
DFHG level.

Segment overview

DenizBank was establishedin1997 and has
evolvedintoacomprehensive financial
servicesgroupinTurkiye. It offersa
widerange of financial products and
services, includingretailand corporate
banking,investmentbanking, and
assetmanagement. It has expanded

its operations bothdomestically and
internationally, with subsidiariesin Austria.
DenizBankhasalsobeenrecognised
foritstechnologicaladvancements,
establishing the first Digital Banking
DepartmentinTurkiye, and beingnamed
the “MostInnovative Bankinthe World”
multiple times.

Strategic priorities
o Expandcustomerbaseinallsegments
with ambitious acquisition strategy.

o Provide customerswithhigh-quality
operational services through expertise
teams, deliveredinacompetitive
timeframe with speed, reliability,
accuracy andregulatory compliance
andtoensurelongtermsustainability
of these services optimise branch
networkand concentrate on
strategic provinces.

o Embracedigital-firstapproachand
increase digital penetration by
positioning digital onboarding
asthe primary channel.

« Focusonsustainable financing
anddecarbonisation.

2025 Progress

Customer focus

Transitionedtoanewlimitmodelfor
the agricultural segment that supports
sustainable growth, focusingon
effectiverisk management, while
successfully maintaining market
leadership.

Launchedthe TRUKAccelerator
Programme to support sustainability-
focused start-ups, with global market
accessachievedthroughNEOHUB and
Oxford Global Consultancy Company
Oxentia.

Intertech made significant progress
indigitaltransformation, artificial
intelligenceintegration, and
operational sustainability, while
increasingitsresilience through
infrastructureinvestments and
enhancing customer experience.

Realigned branchnetworkto focuson
strategic locations, with 589 branches
operating as of year-end.

State-supported Nefes creditreached
TRY 12.5 billion.

Agile balance sheetmanagementand
strategic pricingenabled the Bank

to effectively manageregulatory
challenges.

Digital

Digitalcustomeracquisition over
40%, positioning digital as the
Bank’sleading engine of growth,
while enabling end-to-end digital
management of all creditand cash-
flowneeds forcorporate clients and
bringing digital penetrationacrossthe
entire product portfolio toits highest
levelever.

Introduced abroadrange of digital
solutions for corporate clients,
including digital guarantee letters,
digitalrevolvingloans, end-to-end
business card solutions, instalment
commercialloans,and Revenue
Administration Department approval,
significantly enhancing the efficiency
and accessibility of banking services.

Strategic Report

Sustainability initiative

Diversified wholesale funding sources
withinthe framework of sustainability
criteria, inline with the strategy

of reducing costs and extending
maturities. 65% of the credit volume,
whichreached USD 6.3 billion, consists
oflong-termfunding,and 53%is ESG-
related. By renewing sustainability-
themed syndicatedloans at arate of
110%, total syndicatedloansreached
USD 2.5 billion, includingaUSD

325 millionMurabaha transaction.
Partnerships withinternational financial
institutions continued, securing
approximately USD 465 millionin
funding through green/sustainable
bonds, DPR (securitisation) and dual
borrowings.

Published the first Sustainability report
compliantwiththe TSRS reporting
carbonfootprint, climate-relatedrisks
and opportunities,and governance
activitiesatthe DFHG level.

2025 Performance

Maintained strong net profitbefore
taxof AED 3.3 billion despite avolatile
macroeconomic environment.

Customeradvancesincreased to AED
97.3billionup 16%, primarily driven
through growthin SMEloans, and
consumerloansand credit cards.

Totaldepositsincreasedto AED108.2
billionup11%, achieved through an
increaseinthe customerbase by 7%,
facilitated through alarge network of
589 branchesoperatingin 81 provinces
across Turkiye.

Totalincomeremained strong at
AED13.8 billion supported by robust
interestincome growthandanincrease
infeesand commissions.

Costtoincomeratiowasrecordedas
36.5%.

Totalassetsincreased by AED12.1
billiontoreach AED177.5 billion.

ReturnonAssets of 0.9% hasbeen
achieved despite the hyperinflation
impact.
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Review of performance continued

Emirates
Islamic

EmiratesIslamic (El) is the third-largest Islamic Bankin
the UAE by assets and branch network. With a balance
sheet of AED 146 billion, El deliveredits highest-ever net
profit before tax of AED 3.9 billionin 2025, supported
by al1% increase in totalincome to AED 6.0 billion and
strongrecoveries.

Income (AED) Customer advances (AED)
(+11% YoY) (+24% YoY)

Net profit before tax (AED) Customer deposits (AED)

Farid AlMulla 3 9 ] O 2
Chief Executive Officer
EmiratesIslamic b n b n

(+26% YoY) (+33% YoY)
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Key highlights
Issued the world’s first

sustainability linked sukuk of
USD 500 million.

o PartneredwithAmazon UAE and
Mastercardtolaunchthefirst
Amazon-branded creditcardin
the MENA.

o IntroducedAlpha Youth, El's
newest proposition tailored to the
needs of the young generation.

¢ Launchedthe Diamondaccount,
apremium and bespoke offering
asuperlative banking experience
for SMEs.

« Introduced‘Islamic smartSCF’,
afirst-of-its-kind fully digital,
Shari’ah-compliant supply chain
finance solution.

Segment overview

Afully owned subsidiary of Emirates NBD
Group, Emirateslslamic was founded
in2004 to provide Shari’ah-compliant
bankingatscale, offeringawiderange
of productsandservices forindividuals,
SMEs andlarge corporatesthrougha
nationwide distribution network. Itis

the thirdlargestlslamic Bankinthe UAE
by totalassetsandbranchnetworks,
reflectingits keyroleinthe growth of the
Islamic finance sector.

Strategic priorities

Strengthen commitment to delivering
anoutstanding, seamlessclient
journey across all touchpoints,
ensuring acustomer-focused culture.

Accelerate balance sheet growth
byidentifyingand capturing new
market opportunities, while rigorously
managing risk and maintaining high-
quality funding sources.

Prioritise strategicinvestmentsin
digital solutions to enhance service
delivery, boost efficiency, and future-
proof operations.

Drive ESGinitiatives by aligning

with COP28 objectives, integrating
sustainability and data analyticsinto
decision-making.

2025 Progress

Customer focus culture

LaunchedAlpha propositionaimedto
develop financial discipline foryoung
generation.

Achievedbest-evercustomer
satisfaction metrics, withthe NPS
reaching 54.

Recognised as themostimproved
brandinthe UAE (Rank #11)in KPMG'’s
Customer Experience Excellence
report.

Accelerate growth

Enteredinto acard partnership with
Amazon, thefirstinthe MENAregion.

Introduced Kunooz Millionaire account
in2025with dedicated prizes forthe
youth segment, therebyincreasing
deposits by AED 540 million.

Successfully expanded market
penetrationacross GCC, Turkiye, Asia
andkeyFlcorridors.

Strengthened fraud management and
enhancedfirst-callresolution.

Grew customerbase toover800,000
andbrandvalueto USD 665 million.

Strategic Report

Digital

o Accelerateddigitaltransformation,
with over86% of our customerbase
using El+ mobile banking app.

o Tabletbankingadoptionacross
personalfinance, Cardsandaccounts
products exceeded 90%.

o Kaizen+onboarding continues forretail
assets, with80% initiativeslive.

o CorporateandBusiness Banking
launchedupgraded BusinessOnline
X, offeringanimproveduserinterface
andamoreintuitive, seamless digital
banking experience forcorporate
clients.

e Launchedcutting-edge 4Xplatform,
accounting for90% of allFX deals.

ESGinitiatives

o Achievedagreedshare of the COP28
commitmentof USD 3.7 billioningreen
assets.

o Issuedtheworld’sfirst sustainability-
linked financing sukuk of USD 500
million.

2025 Performance

o Deliveredrecordnet profit before tax
of AED 3.9 billion, primarily on higher
income and strongrecoveries.

e Increasedgrosscustomeradvances by
arecord AED 93 billion,up by 24%.

o Grewdepositsby AED102billion, witha
healthy CASAto depositsratio of 67%.

¢ Increasedincomeby11% by delivering
itshighest-everfunded & non-funded
income.

e Postedreturnonassetsof 2.6%, well
abovetheindustry average.
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Review of performance continued

International

International has beeninstrumental in expanding the Group’s
geographic and economicreach, achieving anotheryear of
outstanding performance in 2025, withrecord annual growth
levels unlocked. Strong business momentum across its markets
hasledincome fromthe international portfolio torise by 19%

in 2025 alone, marking aremarkable growth of 58% over the
last three years. Gross customeradvances alsorose by a

record 38%in 2025. International’s commitment to excellence
continues to pave the way for a steady future growth path.

Aazar Ali Khwaja
Group Head International

Key highlights

» Recordannual growthwith
incomereaching AED 3.3 billion,
anincrease of 19% from 2024
(+58% since 2022).

o Grosscustomeradvancesalso
rosebyarecord 38%in2025to
reach AED 78 billion.

e Receivedin-principle approval
from RBI to establishaWholly
Owned Subsidiary (WOS)inIndia
andalso enteredinto a definitive
agreement to acquire majority
stakein RBLBank, India through a

primaryinfusion of ~USD 3 billion.

o Launchedthe ENBD XappinKSA.

Income (AED)

3.3bn

7% of Group’sincome
(+19% YoY)

Segment overview

EmiratesNBDremainsfocusedon
international growth and diversificationas
partofits core strategy. With operations
across UAE, Egypt, India, TUrkiye, KSA,
Singapore, the UK, Austria, Germany,
Bahrainandrepresentative officesin
ChinaandIndonesia, EmiratesNBD is
uniquely positionedto capture evolving
opportunities across strategic marketsin
the MENATregion.

Inline withthe Group’s strategy to build
uponthe enduringeconomic, trade, and
culturaltiesbetweenthe UAE and India,
Emirates NBDreceivedin-principle
approval from RBIto establisha Wholly
Owned Subsidiary (WOS)inIndia. The
Group also enteredinto a definitive
agreement to acquire majority stakein
RBLBank, Indiathrougha primary infusion
of ~USD 3 billion, thelargest everforeign
directinvestmentand equity fundraisein
theIndian banking sectorto date.
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Total assets (AED)

107bn

9% of Group’s assets
(+32% YoY)

Emirates NBD continuesto expandits
presencein KSA, solidifyingits position
asthelargestand most successful
foreignBankinthe Kingdom. Emirates
NBD openedone additionalbranchinthe
Kingdomin 2025, taking the totalnumber
of branchesto 22 spread across 10

cities, and taking the overallinternational
network to 90 branches across KSA,
Egypt, the UK, Singapore, andIndia.
Emirates NBD will continueitsjourney of
expandingits footprintin KSA through the
opening of more branchesin 2026 and will

openitsnewHead OfficeinRiyadhas well.

With anincreasingly diverse workforce of
more than 4,900 employees, International
hasbeeninstrumentalin expanding the
Group’s geographicandeconomicreach.

Strategic priorities
« Introduceinnovative offerings to

clientsandsetnewbenchmarksinthe
industry, leveraging the Group’s strong

global expertise. Continue to enhance
customerengagementslevelswitha
focusondeepeningrelationships.

o Acceleratedigitaltransformation
throughthelaunchof enhanced
digitalchannels.

« Growthelocaldomestic footprintand
enhance coverage across key markets.

o Grownetworklinkedbusinessand
focus ondeveloping market-leading
cross-bordersolutions.

« Focusonembeddingenvironmentally
andsocially responsible practices
intoproductsandservicesaswellas
internal operations.

« Enhanceoperational efficiencies
throughfocus onprocess
standardisationand continuous
improvements.

2025 Progress

Innovative product offerings

e InKSA, welaunchedthe Priority and
Premium segments and the Rahhala
Infinite credit card, apremium financial
productdesigned forfrequent
travellersandthe most flexible travel
cardin KSA; whilst also preparing for
launch of innovative credit and debit
cardsolutionsin2026.

« InEgypt, weintroducedgoldandUSD
fixedinvestment fundsinpartnership
withBeltone andlaunchedthe TMG co-
branded credit card. Onthe corporate
side, welaunched supply chainfinance
andsuccessfully closedthe firstnon-
deliverable forwardtransactionwitha
corporateclient.

« Inthe UK, wesignificantlyincreased
bothbalance sheetandinvestment
AUM, driven by personalised services
tailoredto meet the diverse needs of
ourclients.

o Singaporecommencedinvestment
banking activities, implemented
onshore derivative booking
capabilities and offered solution-
oriented hedging solutions for
sophisticated corporate clients. Onthe
WealthManagementside, Singapore
expandedits UniversalLife Insurance
Premium Financing programme and
executed the Group’s first premium
refinance deal.

Robust digital platforms and
solutions
o Launchedourmarketleading
ENBD XappinKSA, offering customers
aseamless, efficient,and a highly

personalised banking experience;
with Emirates NBD Egypt alsoworking
towards alaunchof the ENBD X
platformin2026.

« ImplementedFINIQinSingapore, a
next generation Wealth Management
Products platform.

Growing coverage and market share

o EmiratesNBDremainedthe fastest
growing Bankin KSAin2025interms of
income and customeradvances.

« EmiratesNBD Egyptstrengthened
its positionintrade finance, cash
management, and structuredlending,
supporting key sectorsintegralto
economic growth. The SME business
also saw animproved penetration
through tailored credit.

« Strongcreditcardacquisitionsin
bothKSAand Egypt, withnotable
growthin KSA’s credit card market
share (crossed 5% interms of Endnet
receivables).

Focus onnetwork business and

clientengagements

« Organisedsuccessfulclientevents
across geographiesthatwere
wellattended by ourclientsand
new prospects withnew business
discussions flowing through.

« Accelerated network optimisation
effortsamongthe Group, reflectivein
the significant growth of active throw
and catch ofreferralsyearonyear.

Embedding sustainable

policy and practices

e EmiratesNBDKSAplayedarolein
supportingone of thelargest Solar
Photovoltaic projectsin KSAwith a total
capacity of 12 gigawatts, powering 10
millionhomes.

o Sixof EmiratesNBD KSA’'sbranches
are Gold-level LEED-certified. In
addition, Emirates NBD KSAwas the
first Bankin KSAto achieve the LEED
Platinum certification forits KAFD
branch, recognising Emirates NBD KSA
forits outstanding sustainability and
environmental performance.

« EmiratesNBD Egyptdeepenedits
commitment to sustainability by
scalinggreenfinance solutions,
improving environmental-footprint
disclosures, and contributing
tocommunity development
programmes.

« EmiratesNBD Singapore achieved
a GreenMark Certificationfrom

Strategic Report

Singapore’s Buildingand
ConstructionAuthority inrecognition
of environmentally friendly initiatives
andhealthy workplace practices.

Enhancing the operational

framework

o EmiratesNBD Egyptadvanced major
process-reengineeringinitiatives
thatreducedturnaroundtimesand
enhanced operational efficiency.

o EstablishedEmirates NBD Global
ServicesIndiaPrivate Ltd to provide
technology enabled servicesto the
Group (officesinMumbaiand Chennai
are beingestablished).

2025 Performance

o EmiratesNBD KSAcapitalisedon
its expanded presence across KSA,
whichwasreflectedinits excellent
loanportfolio growthacross
Corporate, Retail Banking and Wealth
Management, drivingrecord levels of
income. Income grew 32% over the
previous year, alongwithanimpressive
48% growthincustomeradvances.

« EmiratesNBD Egypt’s performance
remainedresilientamidst several
macroeconomic challengesanda
dropininterestratesin2025.Income
grew 8% and customeradvances
grew by ahealthy15%inlocal currency
terms, the Bankalso maintained a
controlledlevel of costand credit
impairmentsreflecting the efficiency
of its operations and prudent creditrisk
management.

o EmiratesNBD London continuedits
accelerated growth path, achievinga
significant29% growthinincome and
22% growthincustomeradvances
supported by the diversity of its
income streams across C&IB, Private
Bankingand Treasury.

o EmiratesNBD Singapore delivered
anexcellent performance, achieving
asignificant44% growthinincome
largely drivenby an outstanding
growthinfee and commissionincome,
while customeradvances also grew by
57%,reachingrecordlevels.

« EmiratesNBDIndiahas delivered
consistentbalance sheetandincome
growth overtheyears through
increasing corporaterelationships,
expanding products, digitalchannel
portfolioand geographicalreach.
In2025,income grew 14% over the
previousyear, alongwitha16% growth
incustomeradvances.
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Review of performance continued

Group Human

Resources and Grou
Operations

Sustaining growth at scale fundamentally demands that people
and operating models work together. In 2025, Emirates NBD
increasingly aligned its workforce strategy and operational
framework, with the ultimate aim of building them as one system
ratherthaninsilos. This integration strengthens how we deliver,
improves the experience for our customers and employees, and
better positions the Group now for continued growth.

Eman Abdulrazzaq
Group Chief Operating Officerand
Group Chief Human Resources Officer
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S5k+

Totalemployees

19k+

International
(including DenizBank)

20k+

Male

20.6%

Womeninleadershiproles
(excluding DenizBank)

%6k+
15k+

Female

108

Nationalities represented

477

People of Determination

Group human
resources:

Sustaining growth
by building talent,
leadership and culture

In2025, we accelerated ourambition to
become atruly globalemployerof choice.
We launched anewflagshipinternational
leadership programme, embedded
Al-poweredrecruitment, strengthened
wellbeing and deepened our commitment
to UAE national development.

We also unified Human Resource (HR)
standards and governance across
ourexpandinginternational network,
laying the foundationto scaleimpact
andperformance through ourgrowing
globalteams. Ourcollective effortswere
recognised externally, most notably by
receiving the prestigious NAFIS Diamond
Award for Emiratisation. Together, these
achievements signalnot only how farwe
have come butalsothe scale of whatwe
arenow poisedtoachieve.

Advancing our people
strategy

Developing talent, learning and
leadership mobility

We took a significant step forwardin
2025 bylaunching our flagship Global
Leadership Rotation Programme,
enablingemergingleaderstoundertake
strategic assignments acrossour
international markets and operate
confidentlyacrossborders.

Thiswas supported by new Group-wide
talentand mobility frameworks, providing
structured, transparent pathways for
identified talent,and encouraging both
geographic and horizontalmobility. Over
theyear, withmore than800 promotions
andlarge numbers of horizontal career
moves, we significantly enhanced Emirates
NBD’s collective capability and agility.

We also advanced ourdigitallearning
agendathroughtherollout of new
toolsandchannels. Ournew Learning
Experience Platformwaslaunchedand
hasrapidly become centraltoemployee
development, with nearly 95% of our
peopleusingittobuild theirskillsand
knowledge.

Championing Emiratisation with
purpose

We continued advancing our Emiratisation
agendaandremainontracktomeetour
ambitious national workforce targets.
Amajormilestone contributing to this
was seeing our AlAin Centre become
fully operational, employing 100+ UAE
nationals, 101 of whomarewomen. Itis
now setto scale tomore than400 full-
timerolesby2027.

The fifth cohort of our elite leadership
programme, Ruwad, waslaunched,
and we expanded MBA and executive
educationopportunities withleading
institutions such as Oxford University.
Nearly 60 UAE nationals are currently
enrolledinfuture-ready degree
programmesinareas suchasBigData.

Inafirst-of-its-kind collaboration,
EmiratesNBD also sponsored aflagship
CFOProgramme with the Dubai
GovernmentHR Departmentand ESCP
Business School.

OurYouth Councilwas furtherenhanced,
witharefreshed membership of TThigh-
potential Emiratiemployeeswho provide
insight, advocacy,and adirect feedback
channelbetween our Emirati population
and government stakeholders.

Transforming HR through
technology and digital innovation
Technology transformation continued at
pace over2025.HR Connect, ourdigital
workplace systemwas enhanced with
aredesignedinterface,improveduser
experience, and expandedreal-time
analyticsto drive data-drivendecision
making. Interms of recruitment, Al-
powered talentacquisition delivered
more than 98,000 Al-enabledinterviews
andsavedover13,000 recruiterhours,
enablingourtalentacquisitionteamsto
focusonhigh-impacthiring decisions.

Strategic Report

Strengthening culture, wellbeing
and employee experience

Integralto Emirates NBD'’s culture
isensuringthat our CODEvalues -
Collaboration, Ownership, Drive and
Enterprising -remain central tohow we
work. To ensure this, they form key criteria
inperformance management, aswellas
forselectioninto ourvarious graduate,
leadership and mobility programmes.

With ourcommitment to genderinclusion,
EmiratesNBD became asignatory to the
UNWomen’s Empowerment Principles,
while our Career Comeback Programme
continuedintoits secondyear, providing
womenreturning to the workforce after
anextended period away, with structured
developmentandsupport.

Throughout 2025, employees benefited
fromacomprehensive calendar of
health, wellness, recognition, social

and family-friendly events designedto
reinforce psychological safety,inclusion
and community. Highlightsincluded
Bring YourKids to Work Day, ourannual
GEMAwards, health expos, sporting
competitions, iftargatherings,and even
the provision of on-site physicians.

Enhancing governance across
global markets

We significantly strengthened
governance acrossourinternational
marketsin 2025, recognisingitasa
criticalenabler of operatingwiththe
highestlevels of consistency, regulatory
discipline andworkforceintegrity.

Fitness and Propriety guidelines were
introducedforseniorroles, alongside
strengthenedinternal approval
processes, and anew contingent
workforce modelto ensure consistent
standardsacrossallcontract typesand
work arrangements.

Our Speak Up programme was expanded
across all global operations, embedding
azero-tolerance stance onharassment
and bullying.
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Review of performance continued

Group operations:

Sustaining growth
through service
excellence, innovation
and efficiency

In2025, we fundamentally reshaped
Emirates NBD’s operations, ensuring
ouroperatingmodelcannow scale
with EmiratesNBD’s strategic growth
inthe UAE andinternationally, while
strengthening Group-wide
operational consistency.

Major organisational milestonesincluded
launching Emirates NBD Global Services;
now the Group’slargest services

subsidiary,and our AlAin Processing
Centre.Inparallel,we accelerated
operational excellence throughlarge-
scaleinvestmentinautomation, dataand
artificialintelligence through our flagship
“Project Trinity”.

Thisis creatingascalable foundation for
future growth and advancing Emirates
NBD’s Al-first operating model.

We also progressed our global office
transformation, called “Workplace
Reimagined”, creatingworkspaces that
matchthe scale, pace and ambition of
how Emirates NBD operates.
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Performance highlights

« Established EmiratesNBD Global
Servicesas the Group'slargest
services subsidiary andinternational
centre of excellence.

« OpenedEmiratesNBD’s firstregional
processing centrein AlAin, staffed by
100% UAE national workforce.

« Initiated Project Trinity; a multi-year
programme toreimagine the end-to-
end customer experience, enhancing
turnaround times, efficiencies and
effectiveness, while unifying STP and
automationincluding Al

« Commencedlarge-scale global office
transformation projects, spanning over
2million+square feet of commercial
office space.

Advancing our
operational strategy

Emirates NBD Global Services:
acentralised, global operating
platform

EmiratesNBD Global Services brought
together5,000+ professionals across
Tanfeeth, Group Information Technology,
the Group Digital Office and Retail
Banking Sales, creatingasingle,
integrated operating platform. This
connectedfrontandback-office delivery,
bothinthe UAE andinternationally,

while providing the scale required to
support EmiratesNBD’s operationaland
technology growth across all key markets.

Project Trinity: Delivering
operational performance at scale
Key deliverables from this major
transformational project over 2025
includedthe following:

e Implemented multiple STPjourneys
across after-sales transactions,
enablinginstant customeraccessand
fasterturnaroundtimes.

o Embeddedgenerative Alacross
high-volume processesincluding
voice operations, contributingto an
approximate 40% improvementin
contactcentre sales performance.

o Streamlined Retail Credit operations
through simplified pre-documentation
processes, delivering efficiency gains
acrosscritical productslike credit
cards, aswellaspersonalandauto
loans.

e Introduceda First Contact Resolution
(FCR)model,integrating data from
multiple systemsinto Emirates NBD’s
Customer Relationship Management
(CRM), and enabling STP workflows to
accelerate customerqueryresolution
andimprove service consistency.

Al Ain Processing Centre:

Building national capability
OurnewAlAinProcessing Centreisan
operationalfacility managed by Emirates
NBD Global Services, deliveringarange
of corebankingprocessingandservice
activities, exclusively by UAE nationals
and predominantly women, based
inAlAin. Once fully operational, the
Centreisexpectedtoprocess 350k+
transactions annually, while also building
Emiraticapabilityinbanking operations.
Atalentpipeline forthe AlAin Centre

was established with UAE University and
Muwabhib; a national programme focused on
developing high-potential Emiratitalent.

Workplace reimagined: Worldwide
office transformation project

Witha goal of physically transforming all
of Emirates NBD’s key offices, ournew,
world-class KSAHead Office is on-track
toopenfirstin Q1-2026, followed by
ourDubaiHead Officein Q3-2026, with
therenovation of othermajor offices to
follow. Both our KSA and Dubai offices
receivedthe highest-rated WiredScore
Platinum and SmartScore Platinum
certifications fordigital connectivity and
smarttechnology, and we are the first
bank globally to achieve this. Additionally,
we are the firstbankinthe Middle East to
committothe ambitious WELL-At-Scale
programme; considered the international
bestpracticeinintegratinghealthand
wellnessinto physical office spaces.

Strategic Report

Closing message

Aswe proceedin2026, the foundations
forournext phase of domestic and
international growth are firmlyinplace.
By continuingto alignpeople and
operations asoneintegrated system,

we have strengthened how we execute,
scaleanddeliveracrossthe Group.
Ourinvestmentintalent,leadership

and culture now movesincreasinglyin
lockstep with operational excellence and
efficiency; supportedbyAlembedded
across how we workinternally and serve
ourcustomers externally. Together, these
dualengines giveusthe confidence to
grow responsibly,compete at global
scale and continue building ahigh-
performing organisation.
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Review of performance continued

Information
Technology
and Digital

In 2025, Emirates NBD Technology and Digital continued

to advance the Group’s ambition to become a data-

driven, digitally focused, and environmentally responsible
regional powerhouse. The year saw major progressin
launchinginnovative digital features, enhancing existing
platforms, strengthening resilience, and scaling technology
capabilities to support enterprise-wide Al adoption. These
advancementsreinforced the Group’s momentumin
delivering intuitive, reliable, and experience-led products
and services for customers.

188+

Technology initiatives

100%

Hybrid multi-cloud
infrastructure across

320mn

Peak APl calls perday

20,000+

Employeesengaged
throughout CSAM X

N b b WAL

Group Chief Digitaland Information Growthinsystem
Officer transactionvolume

32.48

Reductionintechcarbon
footprint (tonnes of CO,)
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Key highlights

o Delivered newdigital offerings
including El+, ENBD Pay,
businessONE, Wealth Connect,
WBEdge andtheregion’s first
Al-powered contactcentre
platform.

« Maintained market-leading digital
sourcing at more than 97% for
accounts, cards andloans.

o Achieved 95% STP on priority
servicesviaENBDX.

Overview

EmiratesNBD Technology and Digital
sitatthe core of the Group’s operating
model, powering seamless banking,
secure operations, andinnovation that
strengthens customer experience
andlong-term growth. EmiratesNBD
Technology serves asthe engineering
engine, building applications, products,
platforms, andinfrastructure that
modernise and digitise banking services
todeliverfaster, simpler, reliable and
secure solutions. Emirates NBD Digital
reshapes customerjourneysand
redesigns processes to createintuitive
products, while driving innovation through
partnerships withgovernment, academia,
private organisations, and Fintechs.

Strategic priorities

e lLaunchinnovative digital features by
leveraging the latesttechnologies
suchasAl/GenAland expanding the
digitalecosystemto provide more
intuitive, seamless andintelligent
customerjourneys.

o Enhancereliability, resilience and
security by advancing the lronclad
programme, reinforcing cybersecurity
culture andimproving technology
governance.

o Scaletechnology, digital,advanced
analyticsand Alto deepenenterprise
capabilities, accelerate delivery
andimprove operational efficiency,
supported by modernised engineering
and platform foundations.

2025 Progress

Launchinnovative digital features

« Enhanceddigital products with Al-
driven capabilitiesand embedded
journeys acrossretail, wealthand
business segments.

o Deliverednewdigital offerings
including El+, ENBD Pay, businessONE,
Wealth Connect, WB Edge and the
region’s first Al-powered contact
centre platform, alongsideinstant
onboarding, crypto trading, real-time
paymenttracking and conversational
banking.

« Maintained market-leading digital
sourcing atmore than 97% for
accounts, cardsandloans, withmore
than 95% STP on priority servicesvia
ENBD Xand 25new corporate banking
servicesdriving over 80% self-service
usageacross the UAEand KSA.

« Scaled GenAlcapabilitiesto
accelerate processesbyupto70%
while enabling 24-hour Al support.

Enhancereliability, resilience and

security

« Advancedreliability andresilience
through thelronclad programme,
modernisinginfrastructure with cloud-
native OpenShift, SONiIC data centre
networks and core platformupgrades
thatreduced majorincidents despite
higherchange volumes.

« Strengthened cybersecurity through
Al-driven perimeter protectionand
fasterresponsetimes, supported
by the CSAM X awareness campaign
thatengagedmore than20,000
employees.

« Improvedobservability and
traceability across priority customer
journeys forfasterissue detectionand
proactive remediation.

Strategic Report

Scale technology, digital,

and advanced analytics/Al
Accelerated time-to-marketviamajor
platformenhancementsincluding
enterprise limits, digitalescrow
managementandupgradesacross
payments, trading and treasury
systemswhile enabling openbanking
capabilities.
Scaled GenAladoptionthrough
enablement programmes and
the Emirates NBD DeveloperHub,
providing Al-powered tools, reusable
libraries and frameworksto enhance
engineering productivity and
development speed.

« Advancedinnovationandexpanded
ecosystemintegrations through
Future Lab andstrategic partnerships,
deploying Al solutions, such as Copilot
andsupporting Emiratientrepreneurs
viathe National Digital Talent Incubator.

Promoted sustainability by driving
greencoding practices, extending
technologyreuse and donation
initiatives toreduce environmental
footprint.
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Review of performance continued

Innovation

Fund

NeerajMakin
Group Head Strategy, Analytics
and Venture Capital
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Fund size (USD)

100mn

Live investments

10

In 2025, the Emirates NBD Innovation Fund (The Fund)
continued to support Group-wide strategic initiatives
and best-in-class digital solutions. With a commitment
of finding and supporting the next generation of
companies that will forge the future of ourindustry and
beyond, the Fund now has 10 live portfolio companies,
the majority of which progressed into Proofs of Value
(PoVs), pilots or have been deployed across the Group,
demonstrating the portfolio’s strategic alignment and
the organisation’s accelerated technology adoption.

Totalinvestments

11

Fund deployment

36%

Key highlights

« TheFundadvanceditsinvestment

pipeline, evaluated multiple
opportunitiesand expanded
globalpartnerships.

Multiple portfoliocompanies

progressedinto PoVs and pilots,
reflecting deeperalignment with
businessunits and stakeholders.

Overview

The Emirates NBD Innovation Fundis the
Group’sdedicated Corporate Venture
Capitalarm, investingin best-inclass
technologiesandsolutionsthatenhance
EmiratesNBD’s digital capabilities,
operational efficiency andlong-term
competitiveness. With a global mandate,
the Fund focuses onfintech, banktech,
and enterprise technology companies
thatcandeliverstrategicvaluetothe
Group. Through selectiveinvestmentsand
structured collaboration, the Fund acts as
acatalystforinnovationadoptionacross
EmiratesNBD’sinternational footprint.

Strategic priorities

« Investgloballyinearlytogrowthstage
companies, aligned withthe Group’s
strategicroadmap.

« Applyinvestmentthesisfocusedon
delivering strategic value and future
proofing the Group.

« Emphasise capitaldeployment,
portfolio diversification, actionable
integration opportunitiesandlong-
termvalue creationfor the Group.

Strategic Report

2025 Performance

« Totalliveinvestmentsreached10, with
ahealthy pipeline of investments. 50%
of the current portfoliocompanies
are eitheralready fully deployedor
areinthe processof goinglive on
Emirates NBD’s platforms, while others
areinearlierstages of theintegration
cycle, signifyingnotonly the Fund’s
commitment to growingits portfolio,
butalsothe strategicrelevance of the
investments.

o Severalportfoliocompaniesadvanced
into proofs of value, pilots orearly
integrations across the Group,
supporting our broaderinnovation
agenda.

e Sevennewcountriesaddedtothe
Fund’sglobalreachin2025, with 31
countriesnowinouroverallecosystem.
The Fund continuesto attractand
partnerwith globalleadersinbanking,
fintech, tech,incubation, acceleration,
andinvestment fundsinthe
geographiesitscoutsandinvestsin.
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Review of performance continued

Group

Compliance

Emirates NBD operates under the regulatory framework of

the CBUAE, ensuring full compliance with UAE laws while also
maintaining alignment with the highest international standards.
This enables the Group to upholdits reputation as a trusted
financial institution in both domestic and global markets.

P is

Victor Matafonov
Group Chief Compliance Officer
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Key highlights

« Enhancedsurveillance through
advancedtechnologies:
Leverageddataanalyticsand
Altoimprove the effectiveness
and efficiency of screening and
monitoring processes.

o Al-drivenalertmanagement:
Partnered withleadingfintechs
to deploy solutions using natural
language processingand
machine learning forimproved
effectiveness and efficiency.

« Policyenhancements: Updated
criticalcompliance policies,
including AML/CTF, Conflict of
Interest, and Personal Account
Dealing.

o Riskassessment: Completeda
Group-wide financial crime risk
assessmentinline with CBUAE
regulations.

« Innovationandcollaboration:
Strengthened engagement
withregulators on outsourcing,
cloudinitiatives, and the launch
of aclosed-loop digital assets
product.

Overview

Group Compliance playsacriticalrolein
protecting the Group againstregulatory,
financial,andreputationalrisks. The
functionworksinclose collaboration

with SeniorManagementto maintaina
frameworkthat spansalljurisdictionswhere
the Group operates. Governanceis akey
priority, withregularreviews and updates
toManagementandBoard Committeesto
ensure comprehensive oversight.

Buildingand sustaining open, transparent,
and collaborative relationships with
regulatorsandcorrespondent Banks
remains centralto ourapproach. These
partnershipsfacilitateregulatory
alignment while also providing trust
acrossthe Group’s globalnetwork. The
Group’spoliciesand procedures are
designedto complywithregulatory
requirementsinthe UAE and across

the Group’s geographic footprint,
inadditiontoreflecting market best
practicesand meeting the expectations
of correspondent banking partnersand
internationalregulators.

Group Complianceiscommittedto
strengtheningits capabilities through
strategicinitiatives thatenhance
detectionanddecision-making.
Thisincludesleveraging advanced
technologies, such as artificial
intelligence, automation, and data
analytics, to enable sanction screening,
transaction monitoring, risk assessment,
and streamlinedreporting.

Risk

management

Emirates NBD takes a proactive and holistic approach to
identifying, assessing and mitigating risks, ensuring seamless
alignment betweenits strategy and business performance. With
arobustrisk governance structure and management frameworks
embedded across all levels of the organisation, the Group fosters
a culture thatempowers every function and employee to play an

Strategic Report

activeroleinrecognising and addressing risk factors.

ManojChawla
Group Chief Risk Officer

Key highlights

« Deliveredstrong credit-quality
improvementreflectedin
areductioninNPLs, higher
writebacks andrecoveries.

o Strengthened marketand
counterpartyrisk policy and
riskmethodology to streamline
onboarding of many new products
andbusinessesin the structured
creditspacein Global Markets.

« Reinforced ConductRisk
framework by establishing new
conductriskstandardsanda
specialised forumto strengthen
customer fairness controls,
product-governance processes,
and staff accountability.

« ProgressedEnvironmental &
SocialRisk (ESR)initiatives,
updated the calculation of
financed emissions, and
enhancedthe ESR framework
fordeeperintegration of climate
considerationsinto credit
decision-making.

Overview

Theriskmanagement functionplaysa
centralroleinsafeguarding the Group’s
risk profile by providingindependent
oversight, challenge and guidance across
allrisk-related activities. By operating
independently frombusiness origination,

credit,and commercial functions, it
ensuresthatrisk considerationsremain
objective and aligned with the Group’s
approvedRisk Appetite Statement (RAS)
andregulatory obligations. Synergies
acrossunitswithinthe RiskManagement
functionandacrossthe Group drive
variousinitiatives and projects. Collective
effortsensure delivery of holistic
solutions that strengthenthe Group’s
overallresilience.

Strategic priorities

Key priorities for2025included
continued development of the model
landscape, enhancement of conduct
risk governance, strengthening fraud
preventionand cyberriskmanagement
capabilities,and ongoing advancement
of operationalresilience.

2025 Progress

During the year, the Group made
substantial progressacrossitsrisk
managementagenda. Credit quality
improved materially, as evidenced by the
improvement of the Group’s NPLratio. The
Group also advancedkeyrisk disciplines,
includingmodelrisk management

with stronger modelgovernance and
conductriskwithreinforced standards
and controls. Inline withits sustainability
agenda, the Group enhancedits ESR
framework as well as the measurement

of financed emissions. These efforts
collectively strengthened the Group’srisk
culture and overallresilience.
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Risk management continued

Risk management framework

Inachievingits strategic ambitions, Emirates NBD navigates
adiverse spectrumofrisks. The Group’srisk management
frameworkisanchoredinastrongrisk culture andvalues, and
ensures anintegrated approachtoidentifying, monitoring,
managing, and mitigating key risks across the organisation.

The frameworkis built onthe threelines of defence model,
ensuring clearaccountability,independent oversight,and

By fosteringrobust governance, proactive assessment, and
aclearunderstanding of risk appetite and tolerance, the
framework enables Emirates NBD to manage financialand
non-financialrisks effectively, while maintainingregulatory
compliance and aligning withits strategic objectives.

Strategic Report

] (a

Risk Risk Monitoring
Governance & Reporting

\
l\ Risk culture and 533

values

assuranceacrossallrisk types.

1

Firstline of defence
Businessunits (Relationship and
Product) originateriskand are
responsible andaccountable
forongoing management of
suchrisks. Thisincludes direct
assessment, and controland
mitigation of risks.
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2

Secondline of defence

The Group’srisk management,
finance and compliance
functions complement the
businesslines’risk activities
through their monitoring and
reporting responsibilities. They
areresponsible foroverseeing
the Group’srisk-taking activities
and assessingrisks andissues
independently from the business
line. These functions emphasise
the crucialrole of businessline
managersinidentifyingand
documentingrisk owners as part
of the New Productand Process
Approval process, ensuringa
thorough andcriticalassessment
of risks.

3

Thirdline of defence
Anindependent and effective
internal audit function delivers
impartialreview and objective
assuranceonthe qualityand
effectiveness of the Group’s
internal control system, as well
asitsfirstand secondlines of
defence.

Regulatory
Compliance

M

Risk Identification
Assessment & Controls

Risk governance

To ensure comprehensive and effective risk
governance, Emirates NBD's Board of Directors plays
acriticalroleinoverseeinga Group-wide approach
torisk management. Itisresponsible for providing
oversight mainly through the Board Risk Committee
(BRC), which presides overthe establishmentand
operations of therisk management framework.

Thisroleis furtherstrengthened through the
supportof the Group Risk Committee (GRC), which
isamanagementcommittee withrepresentation
from boththerisk-takingandrisk controlunitsto
emphasise sharedriskmanagementresponsibilities.

Risk Management
& Response

(9

Risk Culture,
Appetite & Tolerance

Board of Directors

Board Committees

\4
v

Board Risk Board Credit
Committee and Investment
Committee

Board Audit
Committee

BRC BCIC BAC

v

Management Committees

\ 4

Group Group Asset Group
Executive Liability Risk
Committee Committee Committee

EXCO ALCO GRC

Group Model Management
Oversight Credit
Committee Committee

MOC MCC
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Risk management continued

Principalrisks

The Group’srisk management framework
identifies and defines the principalrisks
encounteredinits day-to-day operations,
ensuring they are continuously assessed
andupdatedtokeep pacewithanever-
evolving marketlandscape.

Principal risk
Creditrisk

Thisistherisk of financialloss arising from
aborrower’s/counterparty’s failure to
meet theircontractual obligationsto the
Group. Thiscould ariseinvarious business

segmentssuchas C&IB, Business Banking,

Private Banking or Retail Banking.

Central to this frameworkis the RAS,
whichoutlinesthelevelsandtypes of
riskthe Groupis preparedtoaccept,
underwrite orbe exposedtoin pursuit of
itsbusiness objectives.

Risk oversight

Thereisawell-defined governance
structureinplace tomanage creditrisk,
including creditconcentrationriskand
countryandtransferrisk. The BRC,BCIC,
GRCandMCC are the mainBoardand
management committees with oversight
of creditriskand are supported by the

Group RiskManagement and Group Credit

Departments.

The Group has established arobust
andproactive creditrisk management
approachthatalignswithits overall

risk appetite, regulatoryrequirements,
business modeland strategic goals while
ensuring sustainable growth, profitability
andresilience to credit-related shocks.

Supported by forums, robust systems,
policies, tools and processes, the credit
risk managementapproachenables
aggregation of creditrisk across key
aspectsincluding products, obligor
segments, portfolios, geographies,
industries, and collateraltypes. This allows

forholisticriskassessmentandensures that

concentrations andinterdependencies

betweenindividual exposures orportfolios

areunderstood and managed effectively
throughout the creditlifecycle.

Thereisadedicatedteammanaging
recoveries fromdelinquent customers to
ensure efficient collections andremedial
measures, and toreduce the flow of new

NPL to minimise theirimpact onthe Group’s

performance.
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The table below details the Group’s
principalrisk types, alongwith the
Group’s approachto theiroversightand
management.

Risk monitoring and reporting

The Group proactively monitors
portfolios andimplements strategies
considering the external environment,
focusing onsustainable growth across
business segments. The Group’s
well-defined credit policies cover
various aspectsincludingthe early alert
process, monitoring processesand
sectoral appetites. Limit frameworks
againstname, sector,and geography
(amongst others) ensure that exposures
orpotential exposures donot exceed
therisk appetite orregulatory limits.

The Group carries outregularreporting
tointernal stakeholdersandregulatory
authoritiesto ensure transparency and
supportinformed decision-making.
This processinvolves tracking key
performance metrics and preparing
managementinformationreports

to provide SeniorManagementand
committeeswith timely, accurate

and comprehensiveinsightsinto the
Group’s creditrisk profile, to support
proactiverisk management.

The Group ensures transparentand
comprehensive public disclosures
relating to creditrisk. These disclosures
are designedto provide stakeholders
-includingregulators, investors, and
customers - withmeaningfulinsights
into the Group’s creditrisk profile,
riskmanagement practices, credit
exposures, asset quality, provisioning
methodologies(includingIFRS 9)and
capitaladequacy.

Principalrisk
Counterparty creditrisk

Counterparty creditrisk (CCR)is therisk
thatthe counterparty toatransaction
could default before the final settlement.
Thevalue of derivative transactions
willchange with fluctuationsin factors
suchasinterestrates, foreignexchange
rates, equities, orcommodities. The
Groupisexposedto CCRfromitssales,
trading, and balance sheet management
activities.

Marketrisk

Thisistheriskthatarises fromchanges
inmarketvariables such asinterestrate,
foreignexchangerates, credit spreads,
equity prices, commodity prices, their
correlations, andimplied volatilities. The
Groupisexposedtomarketriskfromits
trading, client servicing, andbalance
sheetmanagementactivities.

Asset liability management risk

Asset Liability Risk Management (ALM)is
the strategic management of the Group’s
balance sheet structure andliquidity
requirements covering liquidity sourcing,
diversification, interestrate, and structural
foreignexchange management.

Risk oversight

CCRismanagedthoughthe Counterparty
Credit Risk Policy. The BCICand BRC are
the Board committees with oversight

of counterparty creditrisk. The MCC,

MOC and GRC are the management
committeesresponsible forthe same and
have oversight of policies, methodologies,
andthelimit framework.

The Group BRC,ALCO,MOCand GRC
are the Board and SeniorManagement
committeesthat supportthe Groupin
managing marketrisk. They establish
the marketrisk management policy,
methodology andlimit framework
governing prudent market risk-taking,
backed by measurementand monitoring
systemsandinternal controls. They
are supported by the Group Market
andTreasury Credit Risk Unit, which
operationalises the marketrisk
management framework to support
business conduct while ensuring
adequaterisk controland oversight.

The Group ALCOlisresponsible forthe
management of the Group’s balance
sheet, liquidity,andinterestraterisk. The
GRCandBRC establishthe ALM policy,
methodology andlimit framework. Itis
supported by the ALMdeskwithinthe
treasury unit forday-to-day management
withindependentoversight from Group
Market and Treasury Credit Risk and Group
Financeunits.

Strategic Report

Risk monitoring and reporting

CCRpositions are monitored daily
againstapproved limits. These limits
arereviewed annuallyinaccordance
with applicable credit policies,
processes,andapproval delegation.
Interimreviews are undertaken

where necessitated by changein
counterparty creditworthiness and/or
businessplans.

The marketriskmanagement strategy
and marketrisk limits are established
withinthe Group’srisk appetite and
business strategies (takinginto
accountmacroeconomic and market
conditions). The treasury trading book
market risk positions are monitored
onadaily basisagainst approved

and allocated marketrisk limits by
independent supportunits.

ALMmetrics coveringliquidity, interest
rateriskinthe bankingbookand
structural FXarereportedto the Group
ALCO onamonthly basisand BRC
onaquarterly basis by Group Market
and Treasury Credit Riskand Group
Finance.
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Risk management continued

Principalrisk
Capitalrisk

Thisistherisk of the Group’s capital
compositionorlevelfalling belowlevels

sufficient to supportits strategy ormeet
regulatory thresholds. Capitaladequacy

(Reporting/Assessment) Processis a
comprehensive activity undertaken by

the Group on aperiodic basisto estimate
the capitalrequirements generatedby its
assets. This covers bothregulatory capital
reporting (Pillarlandlll)as well asInternal

Capital Adequacy Assessment Process
(ICAAP)andstress testing (Pillarl).

Operationalrisk

Thisistherisk of lossresulting from
inadequate orfailed internal processes,
people, systems, or fromexternal events.

Conductrisk

Thisistheriskthat the Group, its staff, or
third parties associated with the Group
conductbusinessinaninappropriate or
negligentmannerthatleadstonegative
customeroutcomesorhasanadverse
effectonmarket stability/reputation, or
faircompetition.

Risk oversight

The Group maintains a capital
management policy which establishes
mechanisms and proceduresto ensure
thatthe appropriate level of capital
ismaintained. The BACand BRC have
oversight of theregulatory capital
reporting process and are supported
by Group Finance and Group Capital
Analyticsunits.

The BRCisthe Board committee with
oversight of operationalrisk. GRC supports
the BRCinthe oversight of framework,
policies,and methodology documents.
Group Operational Risk maintains the
overalloperational risk management
framework thatincludes management of
transactionrisk, customerrisk, cyberrisk,
fraudrisk, outsourcing and third-party risk,
andbusiness continuity management. The
Group also maintains appropriate insurance
coveras part of overallrisk management
framework. The unitworks closely with the
Group’sbusinesslinestoraise awareness
of operationalrisk. Keyrisks areidentified
anddiscussedat functionaland operational
riskmeetings andthe GRC. These formthe
cornerstone of the Group’s operationalrisk
management activity.

The Conduct Risk Policy aimsto address
therisks the Group may be exposed
toduringthe course of business. The
ConductRisk Framework details the
process formanagement of conductrisk
atEmirates NBD. The conductriskpolicy
and framework are maintained by Group
ConductRiskwith oversight fromthe GRC
and BRC.
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Risk monitoring andreporting

Theregulatory capitaladequacy
reporting processisdone by the
Group onaquarterly basis while
ICAAPisconductedannually. These
processes follow the guidelines set

by the CBUAE orrelevant supervisory
bodywhere the Groupisbenchmarked
againsttheregulatoryand RAS
thresholds. Inadditionto RAS, the
Group hasimplemented aRecovery
Planinline with CBUAEregulations and
setupthresholds forcapitalindicators
withmonitoringonaquarterly basis.

Group Operational Risk develops
andimplements the methods for
theidentification, assessment,
measurement, and monitoring

of operationalrisk throughout

the Group and providesregular

and comprehensivereportingon
operationalrisks to SeniorManagement
andthe BRC.

Regularupdatesare providedtothe
GRC andthe BRC onconductrisk
exposure to ensure thatmanagement
isaware of therisks enablinginformed
decision making and prioritisation of
actions. Conductriskisembedded
into theriskidentificationand
assessment methods of the Group.
Additionally, risk appetite metrics have
been defined forthe monitoring of
conductrisk.

Principalrisk
Reputationalrisk

Reputationalriskis therisk of damage to
the Group’sreputationas aresult of any
event, arising fromnegative publicity
aboutitsbusiness practices, conduct, or
financial condition.

Compliancerisk

Compliancerisk canbe defined as therisk

of regulatory sanctions, finesandlosses
associated withdamage to the Emirates
NBD Group’sreputationas aresult of its
failure to comply with applicable laws,

regulations, policies, orgood practices.

Legalrisk

Thisistherisk of imposition of penalties,
damages, orfines, orregulatory or
reputationalloss orharm, from the failure

of the Group to meetitslegal obligations,

includingregulatory orcontractual
arrangements, customerrelationships,
products and/orservices, or failure of
operational processes

andcontrols.

Risk oversight

The Reputational Risk Policy is designed to
ensure all organisational units effectively
identify, measure, manage and monitor
thereputationalrisks that arise from the
ongoing operations. The governance of
the Group’sreputationalrisk management
isintegratedinto the Group’s broaderrisk
management framework. The Board and
the BRC, through delegated authority,
have ultimate responsibility forthe
oversight of reputationalrisk.

Complianceistheresponsibility of all
staff and the Group’s systems of internal
controls are criticalto prevent the Group
andthewiderinternational financial
system from beingabusedto support
money laundering, terrorism, sanctioned
targets, and crime. Keyinternal controls to
supportthisinclude employee awareness
andvigilance and Compliance screening
and monitoring systems.

The overallresponsibility forlegal risk
iswiththe Board. Anindependent unit
withinthe Group manageslegal affairs.
Theunitreportsdirectly to the Group

CEO andworks closely with the firstand
secondlines of defence to monitorand
mitigate legalrisk across the Group. It
manages legalriskaround transactions,
manages the Group’slitigation activities,
continuously reviews and upgradeslegal
aspectsof the Group’s policies, terms and
conditions, and otherdocumentation, and
providesongoinglegalrisk education/
training forinternal stakeholders about
relevantlegal developments and steps the
Group and stakeholders are expectedto
take to help manage legalrisks.

Strategic Report

Risk monitoring and reporting

Reputationalrisk canarise as aby-
product of otherinterconnectedrisks
and thereforeis considered when
assessing otherkeyrisks of the Group,
as defined withinthe broaderrisk
management framework.

Reputationalrisk exposureis assessed
principally via the existing risk
assessment methods of the Group and
duringthe annual ICAAP assessment.
Followingidentificationand
assessment, key risks are monitored
andreportedtothe BRC.

Group Complianceisresponsible
forassisting the Group’s Senior
Managementindesigning,
implementing, and supporting a
framework to ensure appropriate
measuresareinplace tomitigate
compliancerisksinallof the
jurisdictions the Group operatesin.
Allrelevant Compliance matters are
discussed andreportedatthe GRC,
BAC,andBRC.

Group Legalrecords and maintains a
comprehensive database of civil legal
casesfiledforandagainst the Group.
Therisk profiles of material cases
againstthe Group are discussed with
SeniorManagementandreportedto
the GRCandBRC.
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Risk management continued

Principalrisk
Strategicrisk

Strategicriskimplies therisk of
disruptionto the defined Group strategic
priorities, eitherthrough changesincore
assumptionsorchangesininternalor
external parametersdriving the strategy.

Shari’ahrisk

Thisistheriskemanating fromthe
non-compliance of theIslamic banking
activities of the Group with the guidelines,
resolutions, Shari’ah pronouncements and
Shari’ah standardsissued by the Higher
Shari’ah Authority (HSA) at the CBUAE and
the Group’sInternal Shari’ah Supervision
Committee (ISSC)andthatcanleadto
reputationalrisk, regulatoryriskand
financiallosses.

Modelrisk

Modelriskisthe potentialloss the Group
may incur from making decisions based
oninaccurate orerroneous model
output due tothe mistakesmadein
modeldevelopment, implementation,
orinappropriate usage of models. The
potentialloss couldbeinthe form of
financialloss, reputationalrisk events, or
regulatory sanctionsorfines.
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Risk oversight

Strategicriskis defined, managed, and
monitored ata Group level. Various
management committees monitor
progress against specific strategic areas
acrossthe Group via periodic activities.
Theseinclude the Group EXCO, Group
ALCO, GRC, IT Steering Committee,
andthe Digital, Analytics and Fintech
Committee.

TheISSCundertakes Shari'ah oversight
and supervision of the transactions,
activities, and products of the Islamic
window across the Group to ensure they
are compliantwithIslamic Shari’ahin allits
relevant objectives, activities, operations,
and code of conduct.

AGroupMOCisinplacetosupport

the Boardinthe oversight of model
management. It oversees the
implementation of the Group Model
Governance and Management Framework,
which establishes an operational
framework to governand manage all
stepsinthe modellifecycle,including
the development, validation, approval,
implementation, monitoring, and use of
models,inalignment with CBUAE Model
Management Standards and Guidance.

Risk monitoring andreporting

Initiatives and priorities defined and
agreedonas partof the Group-level
strategy,andthose cascaded down
tothe segments/units/international
subsidiaries are monitoredonan
ongoingbasis, inorderto timely
identify any potentialrisks to the
defined strategy andtable any
required adjustments to the various
committees.

Shari’ah compliance monitoringin

the Groupisdoneacrossthe three
lines of defence. The BRC supervises
and monitors management of
Shari'ahnon-complianceriskand set
controlsinconsultationwithISSC.The
internal Shari’ah Control Department
and Group Risk Committeereview
and approve the establishment of
framework formanaging Shari’'ahnon-
compliancerisk.ISSCissuesanannual

report stating the extent of the Group’s

compliance with Shari’ah principles.
Thereportispresentedto General
Assembly following the HSA approval.

Modelrisk controlis also conducted at
the Group level. Itissupported by the
Group-wide modelinventory which
records comprehensive information
formodelsusedbythe Group.The
Group ModelValidation unitis one of
the key modelrisk control functions
leading the Group’s modelrisk
management. Itis supported by the
MOC to enforce strongand effective
modelvalidation, governance, and
othercontrols.

Principalrisk
Environmental & socialrisk

ESR are the potential risks arising from
arange of environmental factors,
including climate change, deforestation,
and biodiversity loss, as wellas social
concerns suchashumanrightsviolations,
unfairlabour practicesresultingin
reputational, financial,and regulatory
consequences forbeing associated with
activities that contribute to environmental
harmandsocialinjustice.

Emergingrisks

Risk oversight

The Group has developeda Climate Risk
PolicyandanESRFramework with sectoral
guidance whichaimsto fosterdecision
making that aligns withits commitment to
deliverresponsible financial services. While
the Board has the ultimateresponsibility
ofimplementing the framework, ithas
delegatedthe governance and oversight
tothe BRC. Atanoperationallevel, the
GRCisresponsible forensuringthat the
frameworkisinstitutionalised. The Group
Riskunithas permanentrepresentation
inthe Sustainable Finance Framework
Committee, ensuring alignment of
customer profiles andrelated transactions
tothe ESRPolicy.

Strategic Report

Risk monitoring and reporting

The Group’s strategy onclimaterisk
andESRhasbeenincorporatedinto
theriskmanagement framework
andis guided by the threelines of
defence approach.Toolshave been
implementedtoassessclients’
exposurestotheserisks. The Group
recognisesthat ESRmanagementisan
evolvingarea, andits framework and
assessmentare frequently updatedto
reflect this.

Inadditionto the principalrisks, Emirates NBD also faces a diverse set of externalrisks which, if materialised, could hinder the

Group’s ability to deliverits strategic plan.

The Group hasidentified the following key emerging risks*, which have the potential toimpact Group’s earnings, capitaladequacy
and/or ability to operate normally. Mitigating actions based onits currentknowledge and assumptions have also beenidentified and

arebeingactivelyimplemented
Emergingrisk

Geopoliticaland
macroeconomic risks

Elevated cyber threat
landscape

*Thissummaryisnotanexhaustivelistofa

asrequired.

Descriptionandlikely impact

Overthe pasttwoyears, global geopolitical
and macroeconomicrisks have intensified.
The ongoing Russia-Ukraine war, trade
tensionsandregionalinstability inthe Middle
Easthavedrivensupply chainrisks.

These dynamics are expectedto adversely
affectoperating performanceinexposed
sectorsthrough higherinput costs, disrupted
supply chainsandreduced pricing power, and
asaresult,companiesinthese sectors may
face margincompression, weakening their
cash-generating capacity and potentially
increasingrefinancingandrepaymentrisks.

Cyberriskisasignificantrisk forbanks, given
theirreliance ondigitalinfrastructure. The cyber
threatlandscape continuestointensify as threat
actorsare alsoleveragingnewertechnologies
thus elevating cyberortechnologyrelatedrisks.
Theseinclude Al-driven attacks, deepfake
technology and supply chain attacks.

Ilemergingrisks.

Mitigating strategies

Theserisks are treated as a transversal
category, intersecting traditionalrisk types, and
are monitored proactively.

The management of theserisksisintegrated
intorisk frameworks, ensuring Board-level
oversight, continuous monitoring, and
embeddinginto the Group’s governance,
capitalplanning and stress testing frameworks.

The Groupistakingactionsto safeguarditself
against thisriskincluding theimplementation of
Al-drivenmonitoringandanomaly detection,
deployment of multi-layered defencesand
assessment of third-party vendors. Disaster
recovery arrangements forcritical systems
arebeingenhancedthroughactive-active
configurationsratherthanpassive setups.
These measuresare supported by continuous
improvementsindata protection, encryption
and secure accessmanagementto safeguard
customertrustandbrandreputation.
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ESG summary

Leading with
purpose and

responsibility

In 2025, Emirates NBD advanced its sustainability agenda
by strengthening ESG foundations and achieving a global
firstwithan IFRS STand S2-alignedreport, enhancing
transparency and ESG performance; continued to expand
and grow sustainable finance across the Group including
Emirates Islamic’s landmarkissuance of the world’s first
Sustainability-linked Financing Sukuk of USD 500 million,

fully aligned with ICMA Guidelines.

Vijay Bains
Chief Sustainability Officer
and Group Head of ESG
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The Group progressedits climate and nature
strategy throughimproved financed-emissions
measurement, reducedits operational footprint,
deeperalignmentwithemerging frameworks such
as Taskforce onNature-related Financial Disclosures
(TNFD), supported by strategic partnershipsand
memberships, and strong external validation through
multiple internationalrecognitions, including
Euromoney awards for UAE’s Best Bank forESG,
Middle East's Best BankforESG, and Best ESG Deal.

Sustainable and transition finance remaineda
priority through anupdated Sustainable Finance
Framework (SFF), financing of key low-carbon
infrastructure, and continuedinnovation, such as
launching our ESG Chatbot, keepinginline with the
National priorities such as UAENet Zero 2050 and
GreenAgenda2030.Internally, ESG capability was
strengthened through organisation-wide training
and expandedengagement networks. Looking
ahead, Emirates NBD willenhance customer-focused
solutions, digital tools, emissions measurement, and
deeperalignmentwith frameworksincluding TNFD,
reinforcingits commitmenttoresponsible banking
andthe UAE’s sustainable future.

Our ESG approach

Throughthis approach, ESG
considerations are embedded across
the organisation, reinforcingresilience,
accountability,and a shared commitment
todelivering positive outcomes forthe
economiesand communities the

Group serves.

In2025, Emirates NBDreached several
important milestones that strengthened
itspositionasaregionalleaderin
responsible bankingand sustainable
finance. Akeyachievementwasthe
publication of the Group’s first ISSB
ReportalignedwithIFRS STand S2
standards. This marked anotable
improvementintransparency by linking
sustainability-relatedinformation more
closely with financial decision-making
andfinancingactivities.

The Group also progresseditsalignment
withemerging global nature frameworks
duringtheyear. EmiratesNBD began
integrating guidance fromthe TNFD into
governance, risk, and strategy processes,
strengthening the consideration of nature
andbiodiversity alongside climate-
related factors. Initial efforts focused on
assessing sector-leveldependencieson
naturalecosystemsandincorporating
nature considerationsinto existing
environmental and climate-related
assessment processes.

Sustainable finance continuedtorepresent
agrowingandintegralcomponent of the
Group’sbusiness. Emirates NBD expanded
itsgreenand sustainable financing activity
tosupportclientsacross multiple sectors
ontheirnet-zerojourneys, while continuing
toresponsibly finance conventional sectors
inline withjust transition principles. The
Group’s SFF,updatedin 2025, provided a
consistentfoundationforstructuring green,
sustainability-linked, and transitionfinance
solutions by defining eligibility criteria,
classificationmethodologies, monitoring
processes, andreportingmechanisms.

This framework ensures thatinvestment
andlendingactivities contribute directly
towards economic development, social
progress, and environmental protection,
while also strengthening accountability
andtransparency formeasurable
sustainability outcomes.

InQ32025, thisapproachwasreinforced
furtherthroughalandmarktransaction by
Emirateslslamic, which successfully listed
andplacedthe world’s first sustainability-
linked financing sukuk on Euronext
Dublinand NasdagDubai. Thiscements
EmiratesNBD’sleadershipin sustainable
finance and demonstrates the practical
application of the Group’s sustainable
finance strategy in mobilising capital
towards alow-carbon, climate-
resilienteconomy.

Strategic Report

Strategy, innovation, and purpose guide how Emirates NBD
approaches sustainable growth and long-term value creation.
These principles shape how sustainability is integrated

into business strategy and day-to-day decision-making,
supporting responsible growth that aligns with national
priorities and evolving market expectations.

Sustainability was furtherembeddedinto
the Group’s strategic architecture through
financing activities, risk management,
executive objectives and governance
processes, with prioritiesrefreshed
annually toreflectregulatory, market and
stakeholderexpectations. This progress
wasreflectedinenhancedperformance
acrossleading ESGratingsandindices
during 2025, as wellasrecognition
through several sustainability-related
awards, reinforcing external confidencein
the Group’s ESG approach and execution.
In2025, Group has paid UAE Corporate Tax
of AED 2.1billionfortheyear2024reflecting
EmiratesNBD’scommitmentto sustainable
communities aligning fiscalresponsibilities
withbroaderESG objectives.

Capability buildingand culture
remainedkey enablersin2025, driven by
strengtheninginternal skills, expanding
sustainability knowledge across the
organisation,and embedding a culture
that supports sustainability in decision-
making. Mandatory sustainability learning
andtargetedtraining programmes

were delivered across the organisation,
equippingemployees at alllevels to
integrate sustainability considerations
into decision-making and day-to-

day activities. Together, these efforts
reinforce Emirates NBD’s alignment with
UAE Vision2031and NetZero 2050,
while positioning the Group to shape the
future of responsible bankingacrossthe
MENAT region.
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ESG summary continued

Setting our ESG focus for
value creation and impact

Our governance approach

The Group’s ESG strategy is embedded withinits
business model and guided by national priorities,
regulatory expectations and evolving global
sustainability standards.

The Group’s governance approachis built
onrobust oversight, strong ethical standards
and clear accountability across all levels of
the organisation.

1]

The Group’s approach extends beyond socialand governance topics most These priority areas provide aclearand Governance structures are designed

the management of climate-relatedrisks
tofocusonresponsible growth, resilient
performance and the creation of long-
termvalue forcustomers, employees,
communities and the broadereconomy.

ESG considerations areintegrated
across strategy, financing activities, risk
managementand operations, supported
by strong governance, ethical conduct
and a culture of accountability.

Additionally, digitalisation plays an
importantenablingrole, supporting
operational efficiency, data-driven
decision-making and greateraccessibility
to sustainable financial solutions.

Double materiality analysis

The Group conducts annual materiality
analysisinline withthe Global Reporting
Initiative Universal Standards 2021,
Sustainability Accounting Standards
Board, Task Force on Climate-related
Financial Disclosures (TCFD), ISSBIFRS
Sland S2,the DubaiFinancial Market
(DFM)2023,ESG Reporting Guide, and
TNFD, engaginginternaland external
stakeholderstoidentify key ESG topics.

The Group’s ESG priorities areinformed
by anannual double materiality analysis
thatidentifies the environmental,

76 Emirates NBD Bank (P.J.S.C.) AnnualReport2025

significantto both stakeholderinterests
andthe Group’slong-termvalue creation.

Thisassessmentconsidersimpactson
the widereconomy, society and the
environment, alongside financial risks and
opportunitiesrelevant to EmiratesNBD’s
businessactivities.

The outcomes of the 2025 double
materiality assessment guide the
Group’s strategic focusand ESG-related
decision-making. Key priority topics

identified forthe Groupinclude:

Sustainable finance

Diversity andinclusion

Humanrights and
fairand safe labour

Artificial intelligence
and digital ethics

Greenhouse gas
emissions management

consistent framework forembedding
ESG considerationsacross the Group’s
businesslines, policies andinitiatives.

Stakeholder engagement

Ongoing stakeholderengagement
isacore pillarof the Group’sESG
approach.The Group actively engages
withabroadrange of stakeholders,
including customers, employees,
investors, regulators, suppliersand
community partners, through structured
communicationchannels, regular
dialogue and feedback mechanisms.

Insights gathered through these
engagements, including the double
materiality assessment process, help
ensure that the Group’s ESG strategy
remainsresponsive to evolving
stakeholderexpectations while
supportinglong-termvalue creation
andresponsible banking outcomes.

to ensure that strategic, financialand
sustainability-related decisions are taken
inadisciplinedandtransparent manner,
alignedwithregulatory requirements,
national priorities and evolving
stakeholderexpectations.

ESG considerations are integratedinto
governance frameworks, policies and
decision-making processes, reinforcing
responsible bankingandlong-term
value creation.

Oversightisprovided by the Board

and managementcommittees, including
the Board of Directors,the BRC and the
Board Nomination, Remunerationand
ESG Committee.

Thesebodies provide direction, challenge
and supervisionoverthe Group’s

strategy, risk appetite, remuneration
practices and sustainability priorities,
ensuring alignment between governance,
performance and ESG objectives.

Ethical conduct, risk management
and accountability

In2025, Emirates NBD continuedto
strengthen governance practices that
promote integrity, transparency and
responsible conduct across the Group.

Azero-tolerance approachto unethical
behaviourisembeddedthrougha
comprehensive framework of policies,
includingthe Code of Conduct, Code
of FairTreatment and policies covering
anti-bribery andanti-corruption, conflicts
of interest, whistleblowing, anti-money
laundering, data privacy, humanrights,
healthand safety and supplierconduct.
These standards arereinforced through
mandatory training, regularreviews and
securereportingmechanisms.

ESGandsustainability-relatedrisks are
managed withinthe Group’s enterpriserisk
management framework, supportedby a
structuredthree-lines-of-defence model
thatclarifiesroles andresponsibilities
across businessunits, risk functions and
internal audit.

This governance approach ensures that
ESGrisksareidentified, assessed and
escalated appropriately, supporting
consistentoversightandregulatory
compliance. Together, these governance
and controlmechanismsunderpina
resilient, responsible and transparent
operatingmodelacross the Group’s
bankingactivities.

Our governance
approach ensures
that ESGrisks are
identified, assessed
and escalated
appropriately,
supporting
consistent oversight
andregulatory
compliance.”
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ESG summary continued

Sustainable financing and
responsible investment

Sustainable finance andresponsible
investment are governedthrougha
comprehensive Group-wide framework
thatensures ESG considerations are
consistentlyembedded across financing,
investmentand advisory activities.

The Group’s SFF and supporting policies
establishclear principles, eligibility
criteriaand oversight mechanisms
forgreen, social, sustainability-

linked and transitionfinance, aligned
withrecognisedinternational

market standards.

These frameworks are complemented

by environmentaland social risk
requirements that guide decision-making
across corporate, institutional, retail
andinvestmentactivities, reinforcing
transparency, riskdiscipline and
accountability.

Through these achievements we continue
toleadtheregion’stransitiontoalow-
carbon, sustainable economy, reinforcing
itsalignmentwith the Parisagreementand
Nationally Determined Contributions.

Throughthe Sustainable Finance
Committee (SFC), the Group ensures
thatthe propergovernanceisinplace
toreview, approve and endorse the
categorisationandlabelling of financing
activityinaccordance withthe Group’s
2025 Sustainable Finance Framework and
Taxonomy andtherelevant LMA principles
aswellas, forfacilitation,ICMA’s Principles
inorderto effectivelymanage client/
transactionlevel greenwashingrisk.

This governance structure supports

the developmentanddeliveryofa
broadrange of sustainable finance
productssuchas GreenlLoans, Social
Loans, and sustainability-linkedloans,
enabling clientsto access solutions

that support environmentaland social
objectives while aligning withresponsible
banking principles.

EmiratesNBD Capital (EmCap)(a fully
owned subsidiary), operates within

this governance framework as akey
platformforsustainable finance and
capitalmarkets activity, advisingon
andstructuring green, socialand
sustainability-linked bonds, loans and
sukuk.EmCap playsacentralrolein
supporting clients withESG and transition
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finance solutions, leveraging globalbest
practices and contributing to the Group’s
sustainable finance ambitions.

EmCap strengtheneditsleadershipin
sustainable financein 2025, facilitating
overUSD 3.6 billioninfinancing for
affordable housing, cleantransport,
syndicated facilities,and SME solutions.

Inparallel, Emirates NBD Asset
ManagementintegratesESG
considerationsintoinvestment decision-
making throughits Responsible
Investment and Stewardship frameworks,
emphasising active ownership,
engagementandtransparentgovernance
across portfolios. Together, these
structures ensure sustainable finance
andresponsibleinvestment are applied
consistently, credibly and at scale across
the Group.

Advancing environmental

sustainability

Environmental sustainability is a core
subject for Emirates NBD’s strategy and
akey enabler of long-termresilience

and value creation.

The Groupiscommittedtoa5% annual
reductionin Scopeland?2emissions
through2027, againstthe 2023
baseline, showcasing ourleadershipin
environmental stewardship.

Additionally,in 2025, Emirates NBD also
achieved LEED Energy Certification
and LEED Platinum O+M, demonstrating
ourdedicationto energy-efficient
infrastructure.

The Groupintegrates environmental
considerationsacross financing, risk
managementandinternal operations to
supportthe transitionto alow-carbon
economy while aligningwiththe UAE'’s
NetZero 2050 ambitionand national
sustainability priorities.

In2025, Emirates NBD continuedto
strengthenitsapproachto climate,
nature andresource efficiency,
reinforcingitsroleinenabling
environmental stewardship across
itsmarketsand clientbase.

Digitalisation and operational
footprint

Digitalisation playsacentralrolein
reducing Emirates NBD’s operational
footprint while enhancing efficiency and
customerexperience. In2025,the Group
continued expanding paperlessbanking
anddigital services throughplatforms
suchas ENBD Xandinternal digitaltools,
thusreducingresource consumption
acrossoperations.

Environmental performance was further
supportedthrough progressinemissions
tracking, renewable energy adoption,
energy efficiency measuresand green
building practices across offices and
branches. Investmentsinsolarenergy,
electric vehicleinfrastructure and
certified sustainable buildings advanced
operationaldecarbonisation, while
circulareconomy initiatives strengthened
wastereductionandrecycling practices.

Together, these actions demonstrate
how digitaltransformationand
operationalimprovements are being
leveragedtolowerenvironmental
impactand supportthe Group’sbroader
sustainability objectives.

Strategic Report

1]

Community
engagementwas
delivered through
the Group’s Social
Engagement
Framework and
award-winning
Exchanger
volunteering
programme, which
recorded 11,802
volunteering hours
this yearacross 339
initiatives, benefiting
more than 445,000
people during
theyear.”
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ESG summary continued

Creating social value
through responsible banking

Creating social valueis central to how
Emirates NBD fulfilsits purpose as a
responsible financial institution.

The Grouprecognisesthatlong-term
successdependsonempoweredpeople,
trusted customerrelationships andresilient
communities. Thiscommitmentisreflected
inhowthe Group attractsanddevelops
talent, promotesinclusionandwellbeing,
deliversfairandaccessible banking,

and contributesto socialand economic
developmentacrossits markets.

By embedding social considerations
into strategy, culture and operations,
EmiratesNBD seeks to create shared
value foremployees, customers and
society atlarge.

People, customers, and
communities

In2025, Emirates NBD continuedto
investsignificantlyinits people, fostering
aninclusive, future-ready workforce
supportedbylearning, wellbeingand
strongengagement.

The Group employed over 35k people
representing 108 nationalities, with
women comprising 44% of the workforce

and 32% of managementroles. Employee
engagementremainedstrong, witha78%
engagementscore andan85% response
rateinthe Group’sannual Souwtisurvey.

EmiratesNBD s actively promoting
genderdiversity, aiming toreach 25%
womeninseniorleadershiproles by
2027.Internalinitiativeslike the “Eco
Supporters”and “Green Champions”
programme encourage staff participation
insustainability practices.

Substantialresources were dedicatedto
learning and capability building through
leadership programmes, digitaland data
upskilling, sustainability training and
Emiratisationinitiatives, including the
Ruwad and Bedayagraduate programmes.

Wellbeingremained a priority through
holisticinitiatives such asthe Thrive
Expo, mentalhealth support, flexible
working arrangements and anemployee
return-to-workrate of 98% following
parentalleave.
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Responsible banking forcustomersand
communities alsoremained a core focus.
EmiratesNBD continuedtoadvance
financialinclusionthroughaccessible
products, disability-friendly branches,
digitalbanking solutions and targeted
financialliteracy programmes.

Community engagementwas delivered
throughthe Group’s Social Engagement
Framework and award-winning Exchanger
volunteering programme, whichrecorded
11,802 volunteeringhours thisyearacross
339%initiatives, benefitingmore than
445,000 peopleduringtheyear.

Inparallel, the Group supported
education, health, humanitarianrelief,
environmentalinitiatives and social
investment programmes acrossits
markets, reinforcingits commitment to
inclusive growth, resilience and positive
socialimpact.

Conclusion

Strategic Report

In 2025, Emirates NBD continued to strengthen
its position as aleading regional institution by
embedding sustainability at the heart of strateqy,
governance and day-to-day operations.

Through disciplined governance, clear
ESG priorities, responsible financing,
environmental stewardship and a strong
socialmandate, the Group demonstrated
howlong-termvalue creationcanalign
withnationalambitions, evolving
regulatory expectationsand
stakeholdertrust.

Progress made during the year, from
enhancedtransparency and sustainable
finance leadership toworkforce
development, digitalisationand
communityimpact, reflects a consistent
focusonresilience, accountability and
responsible growth.

Asthe operating environment continues
toevolve, EmiratesNBD remains

committedtoadvancingits ESGjourney,

supporting clientsand communities
through the transition, and shaping the
future of responsible banking across the
MENAT region.

eTHE FULLREPORT CAN BEREAD HERE:
GROUP ESG REPORT

(11
Emirates NBD

remains committed
to advancingits
ESG agendaand
shaping the future of
responsible banking
across MENAT.”
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Events 2025

Highlights of our key eventsin 2025
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1 H.H.MohammedbinRashidbbinMohammed visits

2
Emirates NBD

Inthe presence of H.H. Sheikh Ahmed bin Saeed,

3 EmiratesNBD holdsits18th General Assembly Meeting
Emirates NBD pioneersfirst branded gold bar

‘Emirates NBD Gold’inthe UAE
82
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Events 2025 continued

Emirates NBD marks 54th Eid Al Etihad with host of
celebrations across the UAE

5 EmiratesNBD observes UAEFlag

6 EmiratesNBD announces partnership with Dubai
Governmentand ESCP Business School to build
financialleadership pipeline
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[Olewscies |
N STRATEGIC PARTNERSHIP BETWEEN
DUBAI LAND DEPARTMENT
AND EMIRATES NBD
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7 NasdagDubaiwelcomes CNY1billionbond listing by
Emirates NBD, strengthening links with Asian markets

8 DubailLandDepartment, Emirates NBD forge
Strategic partnership to advancereal estate
ecosystemand deliverinnovative customer solutions

9 MolATsecuresover AED 40 billioninbank partnerships
L 141 Sl i 2 P%F'L'EE todrive industrial innovation
Linerotes
10 Emirates NBD partners with MAPA, LIMAK, and
rm CRRC to conclude AED 3.9 billion fully underwritten
syndicated bonding facilities for RTA’s DubaiMetro

Blue Line project

Ti

_.,,..,.._ 11 Emirates NBD partners with Majid Al Futtaim to
Gmirtves KBg introduce the new SHARE credit card with exclusive
rewards andsavings
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Events 2025 continued
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12 EmiratesNBDwinsrecord eight awards at Euromoney
Awards for Excellence 2025

13 DLDandEmirates NBDredefine tenant experience
with Next-Gen Digital Solutions

14 Emirates NBD fuels UAE's globaltrade ambition,
3 financing two Boeing 777 freighters for Emirates
; by . ) - Airline

® 3IT

-.mi:.;.l.,,m;uuhmq_._. duu]nq,_,,ﬁhj_ua.-_.l; . ' ) LA 15 EmiratesNBDbecomesthe world’s first Bank awarded
Ef‘i‘llrctes NEBD N : ' i ¥ \ WiredScore Platinum and SmartScore Platinum for

digital connectivity and smart technology

16 EmiratesNBD’s National Digital Talent Incubator
(NDTI)® concludes third cohort, underpinning

2 2 E Dubai’'s positionas global FinTech
(SN ) - SE— T - | S—

ON
DUBA) GOVERNMENT PAVILI 17 EmiratesNBD enters strategic agreement with DIFC to

empower families and safeguardlegacies

18 Habib AlMullaandPartners signs MoU with Emirates
NBD to support Emiratientrepreneurs

19 VisaandEmirates NBD PayLaunchadvanced payment
gateway to enhance digitalacceptance formerchants

20 EmiratesNBD Group securesrecord 25 LEED Platinum
certifications as U.S. Green Building Council marks the
25th anniversary of LEEDin 2025

21 Emirates NBD and BlackRock announce platform
forprivate markets access
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Events 2025 continued
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Emirates NBD becomes official banking partner of
Coca-ColaArena

Emirates NBD deepenslinks with global jewellery
retailer Joyalukkas withannouncement of landmark
AED 500 millionworking capital deal

Aldarpartners with Emirates NBD to launchiits first
Darnaco-branded Visacredit card

Emirates NBD and Galadari Sports complete new
GreenTerm Loan Facility fordevelopment of state-of-
the-art community sports complexin Dubai

SCVentures and Emirates NBD announce MoU to
explore strategic innovationin MENA

Emirates NBD signs MoU with Fidelity International

to collaborate on Alternative End of Service Benefit
programme for UAE employers
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Strategic Report

Emirates NBD secures approvaltobecome the UAE’s
first General ClearingMember forequity markets

Emirates NBD partners with Siemens to boost
financing forlarge-scale greeninfrastructure projects
and supportdecarbonisationinthe UAE

EmiratesNBD Group’s Deniz Ventures and Qatar’s
RasmalVenturesinvestUSD 7.6 millioninTeamSec to
advance Securitisationinnovation

Expo City Dubaiand Emirates NBD forge partnership
toboostbusiness ecosystem growth

EmiratesNBD launches VoyagerMastercard credit

card, delivering complete travel ecosystem for
cardholders
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Events 2025 continued
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36 jIE
33 EmiratesNBD collaborateswith Reboundto 38 Emirates NBD Group Chief Investment Office
drive awareness and encourage employees and announces global outlook for2025 “Winds of
stakeholdersto embrace anenvironmentally Change”

conscious mindset
39 EmiratesNBD partners with Nasscomto drive cross-
34 EmiratesNBD collaborates with Letswork to offer borderFinTechinnovationbetween the UAE and India
employeesaccesstoover4000 co-working spaces
40 EmiratesNBD announcesfifth cohort of Ruwad,

35 dupartnerswithEmirates NBD tolaunch UAE’s first accelerating the leadership journey of Emiratitalent
enterprise NextGen voice solutionat GITEX Global
2025 41 Emirates NBD marks two-yearmilestone of National
Digital TalentIncubator (NDTI)® Programme, unveiling
36 EmiratesNBDannounces collaborationwith fifth cohort of Emirati FinTech innovators
RegTech GSStoadoptits solutionandexplore
strategic alignment 42 TheNational Programme for Coders, with Emirates
NBD and partners, announces the 2025 winners
37 EmiratesNBDannouncesfourth cohortof National of InnovAlte, UAE’s largest student-led national Al
Digital TalentIncubator (NDTI)® Programme, Hackathon

empowering the next wave of EmiratiFinTechleaders
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Awards and
accolades

Best Bank and
Best Regional Bank
Awards -

Emirates NBD

Euromoney Awards for
Excellence 2025
« MiddleEast'sBestBank

« UAE’sBestBank

The Banker’s Top 1000
Global Bank Rankings 2025
e RankedlstinTier One Capital

o RankedlstbyTotal Assetsinthe UAE

MEED’s MENA Banking
Excellence Awards 2025 -
Corporate & Investment

« UAE’sBestBank

Human Resources

The NAFIS Award 2025

o NAFIS Diamond Award for exceptional

Emiratisationefforts

UAE Employee Happiness

Awards 2025

« SilverforMost Supportive Returnto
Work Programme

ESG and sustainability

Euromoney Awards for
Excellence 2025
o MiddleEast’'sBestBankforESG

« MiddleEast'sBestESG Deal
« UAE’sBestBankforESG

Global Finance’s Sustainable

Finance Awards 2025: Middle East

o BestIlmpactinvesting Solution
(Emirates NBD Capital)

Global Banking & Finance

Awards 2025

o BestCSRBankEgypt2025

o BestBankforSustainable
Development Egypt 2025

o Excellenceininnovation - Lifestyle
Banking Solutions Egypt 2025

UAE Employee Happiness

Awards 2025

o GoldforBest Community
ImpactInitiative
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Retail Banking and
Wealth Management

Euromoney Awards for
Excellence 2025

Middle East’'s Best Bank for SMEs

Middle East’'s Best Bank for Customer
Experience

Euromoney Private Banking
Awards 2025

Middle East’s Best for UHNW
Middle East’s BestforNext Gen
UAE’'s BestforUHNW

UAE’s BestforNext Gen

Global Banking & Finance
Awards 2025

Best RetailBank UAE 2025
Best SMEBankin UAE2025

Best Digital Branch Transformation
UAE 2025

Best Retail Credit Card Provider
UAE 2025

Banking Brand of the Year UAE 2025

MostInnovative Bank Marketing UAE
2025

MEA Finance - SME Business and
Finance Summit 2025

Most Innovative Bank for Financial
Product for SMEs

Best OverallBank for SMEs - Lending
andFinancing

MostAccessible SME Banking Solution

The Digital Banker -
Digital CX Awards 2025

Outstanding Digital CX
inBanking App/Platform (ENBD X)

BestDigitalBankforCX -
Middle East (Liv)

BestRetail Bank for Digital CX -
Middle East

Best DigitalBank for CX - UAE
BestRetail Bank for Digital CX - UAE

Corporate &
Wholesale Banking

Euromoney Awards for
Excellence 2025
« UAE’sBestInvestmentBankforECM

Euromoney Foreign Exchange
Awards 2025
« MiddleEast’'sBestFXBank

« UAE’sBestFXBank

Global Finance World’s Best

Investment Bank Awards 2025

« BestinvestmentBankinthe Middle
EastandBestInvestmentBankinthe
UAE (EmiratesNBD Capital)

Globallslamic Finance Awards 2025

o SukuklLeadManagerofthe Year2025
(Emirates NBD Capital)

Global Banking & Markets:

Middle East Awards 2025

« Financiallnstitutions Bond Deal of the
Year, Debt (Bonds & Loans) House of
the Year, LoanHouse of the Year, Local
Equity CapitalMarkets House of the
Year, andIslamic Syndications House
of the Year(Emirates NBD Capital)

EMEA Finance Achievement

Awards 2024

« BestBondHousein EMEA (Emirates
NBD Capital)

¢ BestBondHouseintheMiddle East
(Emirates NBD Capital)

MEED’s MENA Banking

Excellence Awards 2025 -

Corporate & Investment

« UAE’sBestInvestment Bank
(Emirates NBD Capital)

IT/Digital

MEA Finance - Banking Technology

Summit and Awards 2025

« MostInnovative Trading Platform
(Digital Wealth Platform on ENBD X)

« BestUseof AlforFraudPreventionand
Detection

« BestUseof AlinDataandAnalytics

« BestRiskand Compliance
Implementation

MEAFinance - Business

Achievement Awards 2025

« Mobile Banking: Groundbreaking
Productsand Services (ENBD X)

« Banking&Finance: Al&Machine
Learning Excellence (V.I.G.I.L.A.N.T.)

Oracle Excellence Awards 2025
« HRInnovation Awardin EMEA

DenizBank

PSM Awards 2024 December
o SilverforDigital Transformation

« DigitalBeyond Ordinary (Branchless
Transactions)

Stevie Middle East & North Africa

Stevie Awards (Stevie MENA) 2025

« Bronzeforlnnovationin Consumer
Products & Services

« DigitalBeyond Ordinary (Branchless
Transactions)

Stevie Awards 2025
« BronzeforSalesand Customers:
ConsumerProducts & Services

o SuperlLimit-OneFormToRule Them All
(SuperLimit)

Bilisim 500 Awards 2025

« IstPlaceforSpecial Contributionto
the TurkishEconomy Award - Turkiye-
Based Software Manufacturer

« IstPlaceforFinance andBanking
Software Category

o IstPlaceforTurkiye-Based Sectoral
Software Manufacturer Category

Youth Awards 2025

o SilverforMost Admired Social
Responsibility Project by Youth (From
Waste to Future Project)

Future Cloud & Al Awards 2025
« BestGenerative Al Award
(Corporate Insight Al Project)
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Strategic Report

Emirates Islamic

Euromoney Islamic Finance

Awards 2025

o World’s BestlIslamic Digital Bank
o Middle East's BestlIslamic Digital Bank
o UAE’sBestlIslamic Digital Bank
o Middle East's Bestlslamic ESG Deal
o Middle East’s MostInnovative
Islamic Deal
o UAFE’sIslamic Finance Deal of the Year
o UAE’sBestlIslamic ESG Deal

« UAE’sMostInnovative Islamic Deal

The Banker’sIslamic Banking

Awards 2025

¢ Islamic RetailBank of the Year -
Middle East

e MostInnovative Murabaha

Global Finance - Best Islamic

Financial Institutions Awards 2025

o Bestlslamic Corporate Bankinthe
World

« Bestlslamic Financial Institutioninthe
UAE

Cards & Payments Awards 2025
o BestMarketing Campaign (Emirati
CreditCard)

UAE Employee Happiness

Awards 2025

o GoldforBestEmployee Driven
Business Change

o SilverforBestWomen-in-Leadership
Programme

MEED MENA Banking Excellence
Awards 2025 - Corporate &
Investment Edition

« MENAIslamic Bank of the Year

MENA Banking Excellence Awards
Wealth & Private Banking 2025
o Islamic WealthManagerof the Year
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Governance ataglance

Throughout 2025, Emirates NBD continued to strengthenits
corporate governance framework, reinforcing disciplined
oversight, clearaccountability and responsible decision-
makingin line with evolving regulatory expectations and
international standards.

Non-Executive Directors Board Senior Management

Senior Management Tenure

l O O % Board Tenure

(Number of Directors)

Board Independence @ 0-5years 3 \ @ 3-5years  13%
—_N @ s-12years 1 @ 5-7years 27%

5 5 O/ . 12+years 5 . 7+years 60%

Number of Board Meetings

/

Number of Board
Committee Meetings

Gender Diversity: Board Level Gender Diversity: Senior Management

@ Male 89% @ Male 15
I O E N . Female 1% . Female 1

Board Meeting Attendance

98.4%

Senior Management: Nationality

@ cmirati 44%
@® ndian 19%
§ . European 19%
@ Other 18%
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Corporate Governance

Anchoredin a culture of transparency, fairness and integrity,

this framework safeguards the Group’s business interests,

supports the effective execution of strategy, and — together

with a comprehensive risk management approach —
underpins the creation of sustainable long-term value for

shareholders and stakeholders.

Employees’

Emiratisation
(Percentage of UAE Nationals)

@ UAENationals 43%

. Others

57%

Gender Diversity: Staff

. Male

. Female

59%
419%

Gender Diversity: UAE Nationals

. Male

. Female

* Excluding DenizBank

27%
73%

ESG Ratings

MSCIAA

Topratedbankintheregion by MSCI

S&P

Topratedbankintheregionby S&P

Regulatory compliance

The Group complies with the governance principles set
outinthe Emirates NBD corporate governance framework
andwithrelevantregulatory requirements, including those
issued by the following regulators:

o CentralBank of the UAE (CBUAE)
o Securitiesand Commodities Authority (SCA)
DubaiFinancialMarket (DFM)

Dr. Ahmed Alkhalfawi
Group Company Secretary

Emirates NBD Bank (P.).S.C.) AnnualReport2025
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Chairman’s statement

Building trust through
robust governance

During 2025, Emirates NBD’s corporate
governance framework continued to
underpin the effectiveness with which
the Board and Senior Management
discharged theirresponsibilities. This
framework was essential inupholding
rigorous oversight and supporting the
Group’s strategic ambitions within a
dynamic operating environment.

98 Emirates NBD Bank (P.J.S.C.) AnnualReport2025

The Board ensured compliance with
evolvingregulatory standards and
steeredkey strategic decisions that will
shape the Group’slong-termdirection.

Governance priorities and

board renewal

Amajorgovernance focusin2025was the
electionand appointment of the Board of
Directors, conductedinaccordance with
the Articles of Association, the Fitness
and Propriety Regulations and Standards
setoutbythe CBUAE andall other
regulatoryrequirements. This process
maintained a Board comprising one third
Independent Directors and preserved
femalerepresentation, reflecting the
UAE’sbest practicesingovernance. The
appointment of the Chairmanand Vice-
Chairman, along with the reconstitution of
allBoard Committees, furtherreinforced
the Group’s governance architecture.
Independencerequirements, particularly
forthe Board Audit Committee (BAC)
andthe Board Risk Committee (BRC),
were upheldto ensurerobust checksand
balances.

Enhancing governance and

board effectiveness

To ensure continued alignment with
regulationandindustry standards,

the Boardreviewedkey corporate
governance policies, including the
Corporate Governance Manual, Directors
Remuneration Policy, Directors Fitand
ProperPolicy,and Directors Performance
EvaluationPolicy. Induction sessions

and ongoingtraining were delivered
forDirectors, focusingoncorporate
governance, sustainability, anti-money
laundering, and Shari'ah governance. The
Board alsoapprovedannual corporate
governance disclosures and Board
remuneration proposals for presentation
atthe General Assembly Meeting (GAM).

Throughout the year, EmiratesNBD
expandedBoard-level oversight of
Group entities by aligningboard and
governance practices across subsidiaries
through the establishment of a Corporate

Governance Group Oversight Framework.

The Board conducteditsannualinternal
evaluationfor2025inline withpolicy and
regulatoryrequirements, with findings
presentedto the Board Nomination,
Remunerationand ESG Committee
(BNRESGC)andsubsequently to

the Board. This processreinforced
performance expectationsand
identified opportunities forcontinuous
improvement, supportingthe Board’s
commitment to self-assessmentand best
practice alignment.

Governance-driven strategic
focus and value creation

The Board maintained a strong
governance focus while driving value
forshareholders through disciplined
strategic decision-making. The Board
supportedthe acquisitionof the
remaining 0.11% shares and delisting of
EmirateslIslamic, further strengthening
the Group’s structure and alignment.
These actionsunderscore the Board's
roleinensuring that expansionand
entity structures are underpinned

by robust governance frameworks,
enhancing oversight, risk management,
andaccountability across subsidiaries.
This governance-led approachenables
disciplined growth, supports effective
integration of new entities, andreinforces
the Group’s market positioning.

Strengthening risk management
Riskmanagementremainedacore

area of oversight. The Board monitored
improvements tothe Group’s Risk
Management Framework, model
governance, and overallcontrol
environment. Itendorsedrevisions to the
terms of reference forthe BRC and the
Board CreditandInvestment Committee
(BCIC), ensuring alignment with evolving
supervisory expectationsandbest
practices.

Simultaneously, the Group advanced
cyberresilience by enhancingits cyber
maturity methodology, streamlining
regulatory compliance andrisk
monitoring through the Governance,
Riskand Compliance (GRC) solution,
and expandingdigitalawareness
programmes foremployees. Conduct
riskmanagementwas further
strengthened throughupdated
frameworks, regulatory submissions,
andleadership engagement.

Building capabilities across

the group

People and cultureremained strategic
priorities throughout the year. The Group
introduced arefreshed engagement
model, bolstered speak-upinitiatives,
advancedwellbeing support, and
broadenedinclusionefforts, including
initiatives forfemale staff and women
inleadership positions. Enhanced
recognition programmes and external
accolades, suchasthe SHRM Silver Award
forExcellenceinHealthand Wellbeing
andthe Employee Happiness Silver
Award, demonstrated tangible progress
inthese areas.

EmiratesNBD’s achievements arerooted
inthe talent, resilience,and ambition of its
people.In2025, the Group continued to
prioritise these attributes, with significant
strides made inits Emiratisationagenda.
Thisincluded expandingleadership
pathways, advancing development
programmes, andincreasing participation
atalllevels, especiallyinseniorroles.
These effortsreinforced the Group’s
commitment to nurturing anational talent
pipeline supporting the UAE financial
sector’'slong-term competitiveness.

Accelerating ESG progress

Inthe area of ESG, the Group made
notable advancesingovernance,
transparency, and external credibility.
Akey achievementwasthelaunchof the
Group’sIFRS STand S2 sustainability
report. Thismarked a globalfirstin
linking climate- and sustainability-
related disclosuresdirectly to

the Group’s financial statements,
strengtheningreportingrigourand
commitmenttointernationalbest
practice. Theseinitiatives, alongside
enhanced governance disclosures,
contributedtoanimprovementin

the Group’s ESGMSClratingsto AA,
reflectingincreasedrecognition of
governance maturity, disclosure quality,
and sustainable positioning.

Corporate Governance

Engaging key stakeholders
Stakeholderengagementremained
centraltothe Board’s governance
approach, supportinginformed decision-
making and alignment of interests. The
Board sustained opendialogue on

key strategic, performance, risk, and
sustainability matters, fostering trust and
transparency among all stakeholders
including shareholders, investors,
regulatorsand customers.

Looking forward

Asthe Grouplooksintotheyear

ahead, itwillbuilduponthe strong
foundations establishedin2025.
Prioritiesinclude strengthening
oversight of theinternational footprint,
furtheraligning governance across
subsidiaries, intensifying training on
emergingregulations, andrefining
delegationandauthority frameworks to
promote accountability and operational
efficiency. The Board remains committed
to delivering sustained value for
shareholders, upholdinghigh governance
standards, and supporting the Group’s
strategic goals.

Akeyfocuswillbe the next phase of
Al-enabledtransformation, leveraging
advancedtechnologiestoenhance
customerexperience, reinforcerisk
management, and further strengthen
Board governance, unlocking new
opportunitiesacross the Group.

Acknowledgements

Iwish to express my gratitude to my fellow
BoardMembers, SeniorManagement,
andallemployees fortheirunwavering
dedicationand contributions throughout
the pastyear. Together, EmiratesNBD
willcontinue to advanceits governance
priorities and solidifyits positionasa
leading financialinstitution servingboth
the UAE and the widerregion.

H.H. Sheikh Ahmed Bin Saeed
AlMaktoum
Chairman of EmiratesNBD
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Corporate Governance

Key governance
highlights in 2025

Corporate governance remained a strategic priority for
Emirates NBD throughout 2025. During the year, significant
effort was directed towards strengthening the governance
backbone, enhancing Board effectiveness, and aligning
both policy frameworks and operating practices with
evolving regulatory expectations across jurisdictions.
These nitiatives delivered measurable improvementsin
oversight quality, transparency standards, and external ESG
ratings, while reinforcing management accountability and
regulatory confidence.

N e T e
ey R N e e

Key corporate governance developments

Board and Board Board Group oversight Regulatory compliance Corporate governance Transparency

Committee structures effectiveness governance and alignment policy frameworks and governance
disclosures

« Conductedtheelectionofthe o ConductedanannualBoardevaluation « ExpandedGroup Boardoversight e Achievedfulladoption of the CBUAE +« Reviewedandupdatedthe Corporate « Conductedcorporate governance

disclosure benchmarking, aligning

100

Group Board of Directorsinline with
the new CBUAE Fitness and Propriety
Regulations and Standards.

o Reconstituted Group Board
Committees following the Board
electiontomaintain fullregulatory
compliance and adherence to best
practices.

o EnhancedtheBoardandBoard
Committee composition of
Internationaland Subsidiary
Boards, including DenizBank, to
ensure alignmentwith the Group
Governance Framework andlocal
regulatory requirements.

EmiratesNBD Bank (P.J.S.C.) AnnualReport2025

internally, inaccordance with Group
policiesand applicableregulations,
ensuring continuous improvementin
Board performance.
EnhancedBoardinduction
programmes for Directors, supporting
fasterintegrationandclearer
understanding of fiduciary dutiesin
dissimilarroles.

Deliveredin-house Board training
sessions focused on Corporate
Governance, ESG, Shari'ah
Governance and AntiMoney
Laundering to strengthen Director
capability and governance awareness.

acrosslocalandinternational
subsidiaries through clarified
delegation frameworks, powers of
attorney, and governanceinterfaces.
Improved approval flow processes
and decision architecture for
subsidiary Boards, reinforcing
accountability and defensible
record-keeping.

Established the Corporate
Governance Group Oversight
Framework, aligning corporate
governance and Board secretarial
practicesacross the Group.

Fitand Proper Regulations, Credit
RiskManagement Regulations, and
associated standards across the
Group.

Completed detailedregulatory gap
analysesandupgraded the Directors
Fitand ProperPolicy and Risk
Management Framework toreflect the
new supervisory requirements.
Enabledregulatory alignment
initiatives acrossinternationaland
local subsidiaries through coordinated
policy updates.

Governance framework and policies,
including Corporate Governance
Manual, Directors Performance
Evaluation Policy and Directors
Remuneration Policy, to ensure
alignmentwithbest practicesand
regulatory requirements.

+ Upgraded Committee terms of
reference forBAC,BRC,andBCIC
toreflectrevised governance
expectations.

withindustry norms and ESG
expectations.

Ensuredtimely and accurate market
disclosures through the DFM
reporting pipeline.

Achieved MSClratingupgrade from
AtoAAduetoimproved governance
transparency.

Elevated overalltransparency
standards across governance and
sustainability reporting.
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Corporate Governance

Key governance highlightsin 2025 continued

Cybersecurity governance

Data privacy @

Advancedthe Group’s CyberMaturity methodology and
overall posture.

Streamlined cybersecurity regulatory compliance tracking
andriskmonitoring through the GRC solution.

Completed more than700 privacy assessments during
theyear, reaffirming the robustness of the Group’s data-
control environment.

Reinforcedthe Group’s privacy framework through
enhanced personaldatabreachinvestigationand
notification mechanisms, while also elevating privacy
awareness through targeted training and communications,
including therollout of Data Privacy Awareness Week,
which strengthened a Group-wide culture of privacy
stewardship.

* %X

Applied artificialintelligence driven solutions to elevate
cybersecurity proficiency andresponse effectiveness.
Embedded astrongersecurity culture by delivering a fully
digital security awareness experience foremployees.

Undertook 120+ vendordue-diligence assessments

to confirmthird-party adherence to data-privacy
requirements and Group standards.

Expanded mandatory data-protection training for all
employeesandnew joiners, delivering tailored privacy
sessionstomore than2,000 staff and external consultants.

Technology and digitisation governance

Sustainability (ESG) &

102

Advancedthe Group’s cybersecurity capability by
deploying artificial intelligence driven tools thatimproved
detectionaccuracy, acceleratedresponse times and
reduced manual effort, reinforcing overall cyberresilience.
Upgradedthe CyberMaturity Methodology through
adoption of the NIST Cyber Security Framework,
enablingmorerobustassessmentand enhancement

of cybersecurity readiness across the Group and its
international offices.

Improved cybersecurity regulatory compliance tracking
andrisk monitoring by furtherintegrating processes within
the GRC solution.

Launchedthe Group’s IFRS STand S2-aligned
Sustainability Report, marking a globalfirst by linking
sustainability and climate disclosures directly to financial
statements, strengthening the identification, assessment,
anddisclosure of sustainability-relatedrisks and
opportunities.

Refreshedthe Sustainable Finance Framework with an
enhanced focus onbiodiversity and ecosystem-related
risks, aligned withthe UAE Net Zero 2050 and Green
Agenda2030.

EmiratesNBD Bank (P.J.S.C.) AnnualReport2025

Advancedreliability andresilience through the Ironclad
programme, modernisinginfrastructure with cloud-native
OpenShift, SONiIC data centre networks and core platform
upgrades thatreduced majorincidents despite higher
changevolumes.

Strengthened cybersecurity through Al-driven perimeter
protectionandfasterresponse times, supported by the
CSAMXawareness campaignthat engaged more than
20,000 employees.

Strengthened ESG capability building through organisation-
wide training, including the Board, and expanded the

Green Champions network to embed sustainability across
governance, risk,and business processes.

Integrated TNFD recommendationsinto governance
oversight, withresponsibility for nature-related topics,
guided by BNRESGC Committee, supported by the
Executive Committee (EXCO), and the Group ESG team,
ensuring clearaccountability within corporate governance
structures.

Culture, engagement and wellbeing

Strengthened organisational culture throughrefreshed
Group-wide engagement surveys andthelaunch of
EngagementHubs, enablingmanagerstoactonemployee
feedback. The “Speak Up” programme was reinforced
through sustained awareness and communication efforts,
supporting greatertransparency, trustand accountability.
Expandedemployee wellbeing support, withbroaderaccess
toholistichealthresourcesandincreased utilisation of
wellbeing assistance services. Preventative care and mental
healthinitiativesandtargetedfinancial wellbeing programmes
wereintroduced, makingwellbeing offerings easiertoaccess

Consumer protection

(@)
C -

andimproving both healthandfinancialresilience.
Continued prioritisation of inclusion, reflected through
continued focus onwomeninleadership, improved
accessibility forpeople of determination, and
strengthened awareness of inclusive behaviours through
initiatives such as International Women’s Day, the UN
Women’s Empowerment Principles (WEPs) and the Al
Mubadara Initiative.

Recognised externally through the “SHRM Silver Award for
ExcellenceinHealthand Wellbeing” and the “Employee
Happiness Silver Award”.

!

Reinforced data privacy and protection and the Code of
FairTreatment throughrefreshed eLearning programmes
deliveredto allemployees, achieving strong engagement
and completionrates and supportingregulatory
compliance and customer trust.

Reaffirmedtone fromthe top through Group CEO
communicationalongwith the Group’s commitment to
Consumer Protection Regulation and full organisational
adherence toconsumer protection principles.

Completed areview and analysis of vulnerable customers,
providinginsights andrecommended controls to enhance
regulatory compliance and strengthen customerinclusion.
Submitted quarterly and annual CBUAE reports on market
conductinherentrisk and culture assessment.

Integrated Consumer Protection Regulationrequirements
into the Conduct Risk Framework, new products and
process approval,and operationsriskassessments to
ensure consistent compliance.

!

Risk management

Reviewed and updated the Group Risk Management
Framework and Group Risk Appetite Statement to reflect
regulatory developments and operational changes.
Strengthened market and counterparty risk policy and risk
methodology to streamline onboarding of new products
andbusinessinthe structured credit spacein Global
Markets.

AML, KYC and compliance

Revised Group Compliance policies, including AML/
CFTand Conflict of Interest to align withregulatory
expectations and strengthenthe compliance framework.
Completed a Group-wide Financial Crime Risk Assessment
inline with the Group AML Policy and CBUAE regulations,
assessing potential money laundering, terrorist financing,
sanctions and proliferationfinancerisks across products,
services, customer profiles, geographic exposures and
cyberthreats.

Successfully closed the AML Transaction Monitoring
outsourcing engagement with Accenture, transitioning all
activities to UAE(ENBD Global Services) and India (ENBD
Global ServicesIndiaPvt Ltd).

Reinforced Conduct Risk framework by establishing
new conductrisk standards and a specialised forum

to strengthen customer fairness controls, product-
governance processes, and staff accountability.
Advancedthe Group’s modelgovernance approachand
enhancedthe modellandscapeinline withapplicable
regulations andindustry best practice.

N
Rolled out a Proof of Concept forthe Global Screening
Services projecttoimplementanew paymentand
trade screening platform, deployed onacloud SaaS
infrastructure within the UAE.
Provided extended compliance support for multiple cloud
and outsourcinginitiatives, including the launch of Liv's
Virtual Assets product, the interest-bearing USD Reserve
Account forUniversal Digital’s USD-backed fiat referenced
virtualasset payment token, and UAE and Egypt contact
centre operations.
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Board of Directors

BAC
Board Audit Committee

. BRC

BoardRisk Committee

BEC
Board Executive Committee

. BCIC

Board CreditandInvestment Committee

BNRESGC
BoardNomination, Remunerationand ESG Committee

BPEC
Board Profit Equalisation Committee

@ Chairman
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H.H. Sheikh Ahmed Bin Saeed Al Maktoum
Chairman, Non-Independent Non-Executive Director

Date of appointment: 25 June 2011

Career and experience

H.H.SheikhAhmedhasbeenatthe forefront of Dubai’'sremarkable
economic developmentfornearly fourdecades, formulating
economic,investment, andfiscal policiesinsupport of the Emirate’s
overarchingvision.

He has held the position of Chairman of Emirates NBD Group since
2011.He hasplayedapivotalroleinthe Group’s strategy and growth
and hassignificantly contributed toits developmentand positionas
aleadingregionalfinancialinstitution.

Heisthe President of the Dubai Civil Aviation Authority, Chairman

of DubaiAirports and Chairman and Chief Executive of Emirates
Airlines, DubaiHolding and the Emirates Group. He also holds several
government positions and plays apivotalroleinleading the UAE'’s
finance and energy sectors, whichincludesholding the position of
Chairman of the Supreme Fiscal Committee, an entity responsible
foroverseeingthe Emirate’s financial policies and strategies.

He holdsaBachelor'sdegreeinPolitical Science fromthe
University of Denver, Colorado, USA, and hasreceived many
internationalhonoursincluding the fellowship of the British Royal
Aeronautical Society.

Board appointments to other Public Joint Stock Companies
« None

Board appointmentsin other key regulatory,

governmental orcommercial positions

« President, Dubai Civil Aviation Authority

e Chairman, DubaiAirports

« Chairman, The Supreme Fiscal Committee

« Chairman, The Supreme Council of Energy

« Chairman & Chief Executive, Emirates Airlines and Emirates Group
« Chairman,DubaiHolding

« Director, Investment Corporation of Dubai

- @©

Mr. Hesham Abdulla Al Qassim
Vice Chairman and Managing Director,
Non-Independent Non-Executive Director

Date of appointment: 25 June 2011

Careerand experience

Mr. AlQassimhasmore than20 years’ experienceinthe banking
industry, currently serving as Vice Chairman and Managing Director
of Emirates NBD BankP.J.S.C., and Chairman of EmiratesIslamic
BankP.J.S.C.,EmiratesNBD Egypt and DenizBank A.$ Turkiye.

Heisthe Chief Executive Officer of Wasl Asset Management Group,
responsible forleadingits transformationinto aworld-class asset
managementcompany. Heis also the Vice Chairman of DubaiReal
Estate Corporation.

His professionalandvocational qualificationsinclude aBachelor’s
degreeinBankingandFinance and a Master'sdegreeininternational
Business Management and in Executive Leadership Development.

Board appointments to other Public Joint Stock Companies
e Chairman, EmiratesIslamic Bank
o Director,Emirates Telecommunications Group Company (e&)

Board appointmentsin otherkey regulatory,
governmental or commercial positions

e Chairman, DubaiSports Corporation

e Vice Chairman, DubaiReal Estate Corporation

» Vice Chairman, DubaiAutism Centre

« Director, DIFCInvestmentsL.L.C

« Director, Dubailnternational Financial Centre Authority

Corporate Governance

H.E. Mohamed Hadi Ahmed Al Hussaini
Non-Independent Non-Executive Director

Date of appointment: 25 June 2011

Career and experience

H.E. AlHussainiis the Minister of State for Financial Affairs, witha
mandate formanaging the strategic directionandfinancial policies
tomaintaintheinterests of the UAE atlocal andinternationallevels.
He brings over25years of professional experience across the
banking, finance,insurance, real estate, telecommunications, retail,
andinvestmentsectors.

He also servesinleadershiprolessupporting federalandlocal
governmentindiversifying sovereign wealthand managing
significantinvestment portfolios, bothregionally andinternationally,
andhasledand overseenanumberof mergers, acquisitions, and
otherfinancingtransactions forthe public and private sector.

He holds aMaster’'sdegreeininternational Business from Webster
University in Geneva, Switzerland.

Board appointments to other Public Joint Stock Companies
« Director, Emirates|slamic Bank

Board appointmentsin other key regulatory,
governmental orcommercial positions

« Chairman, Etihad Credit Bureau

o Acting Chairman, Emirates Real Estate Corporation
« Vice Chairman, EmiratesInvestment Authority

« ViceChairman, Federal Tax Authority

« Director, Investment Corporation of Dubai

« Director,DubaiReal Estate Corporation
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Board of Directors continued

Mr. Buti Obaid Buti Al Mulla
Non-Independent Non-Executive Director

Date of appointment: 18 July 2007

Careerand experience

Mr. AlMullahas over 35years of professional experience that spans
the banking, finance, real estate, hospitality, healthcare, and
investment sectors.

Heis the Chairman of Mohamad and Obaid AlMulla Group, a Dubai-
basedmarketleaderinkey strategic economic sectors, including
hospitality, healthcare & pharmaceuticals, real estate, travel &
tourism, andinvestments.

Duetohisrolesasthe Chairmanand Board Member of various
companies, he has extensive experience and expertiseinbusiness
development, strategic planning, humanresources, remuneration,
corporate governance, ESGand commercialandlIslamic banking.

He holds aDiplomainBusiness Administration from Newberry
CollegeinBoston, USA.

Board appointments to other Public Joint Stock Companies
« Chairman, Oman Refreshment Company

« Vice Chairman, EmiratesIslamic Bank

« Director,EmaarProperties

« Director,DubaiRefreshment Company

Board appointmentsin other key regulatory,
governmental orcommercial positions

« Chairman,Mohamadand Obaid AlMulla Group
e« Chairman, Dubailnsurance
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Mr. AliHumaid Ali Al Owais
Non-Independent Non-Executive Director

Date of appointment: 27 March 2013

Career and experience

Mr.AlOwaisisthe ChairmanandaBoard member of various
companies,instrumentalinbringingabout majorchanges through
his entrepreneurial skillsand business contacts. His experience
spanstherealestate,investment, food productionanddistribution
sectors.

Heisrecognisedforhis profoundunderstanding of the financial
sector, corporate governance, and strategic planning, which stems
from his extensive leadership experience as Chairman of AlOwais
Group and his ability tointegrate risk management, regulatory
compliance,and ESG principlesinto sustainable business growth.

He holdsaBachelor'sdegreeinBusiness E-Commerce fromHigher
Colleges of Technology, UAE.

Board appointments to other Public Joint Stock Companies
« Chairman, United Food Company

« Vice Chairman, DubaiRefreshment Company

« Director,OmanRefreshment Company

Board appointmentsin otherkeyregulatory,
governmental orcommercial positions

¢ Chairman, AlOwais Group

« Director,ModernBakery

« Director, Atlas Bottling Corporation (ABC-Pepsi)

Mr. Salem Mohammed Obaidalla
Non-Independent Non-Executive Director

Date of appointment: 20 February 2019

Careerand experience

Mr. Obaidallais SeniorVice President - Relationship Development
and Local Affairs, CustomerAffairs and Service Audit department for
Emirates Airlines.

He has extensive professional experienceinthe Commercial
Operations Department at Emirates Airlines and contributed to
the success of launching various destinations, suchas Amsterdam,
Prague, Madrid, Geneva, Copenhagen, St. Petersburg, Dublin,
Barcelona, Mexico, andLisbon. Priorto thisrole, he was Senior Vice
President - AeropoliticalandInternational Affairs.

Hehasaproventrackrecordinoperationalexcellence, financialand
creditoversight, and strategic planning.

He holds aBusiness Administration degree fromWentworth Institute
of TechnologyinBoston, USA.

Board appointments to other Public Joint Stock Companies
o Director, Emiratesislamic Bank

Board appointmentsin otherkey regulatory,
governmental orcommercial positions
« Director, AllianceInsurance

Corporate Governance

H.E. Huda Sayed Naim AlHashimi
Independent Non-Executive Director

Date of appointment: 23 February 2022

Careerand experience

H.E. AlHashimiis the Deputy Minister of Cabinet Affairs for Strategic
Affairs. Part of thisroleinvolvesleading the process of articulating
the UAE Leadership’s Vision, setting anambitious long-term strategy
fortheimplementation of “We The UAE 2031”, and advisingon all
government strategies and transformative programmes prior to their
approval atthe Cabinet.

Sheisalsothe Secretary General of the Higher Committee for

the Development of the Economic and Financial Sector for the
Government of Dubai. Inthis capacity, sheisresponsible for
approving high-leveleconomic and financial policies and strategies
andlaunchinginnovativeinitiatives that support therealisation of the
DubaiEconomic AgendaD33.

Sheledthe setup andleadsthe operations of the Mohammed

Bin Rashid Centre for Government Innovationand Accelerators
Centre. Shewasresponsible forthe designandlaunch of the Zero
Government Bureaucracy Programme at the Prime Minister’s Office,
andisresponsible forgovernance andinstitutional restructuring.

SheholdsaBSc degreeinBusiness Administration fromthe Higher
Collegesof Technology, UAE. Sheis also analumnus of London
Business School,andaPolicy Fellow at the Centre for Science and
Policy atthe University of Cambridge, UK.

She completed the Mohammed bin Rashid Centerfor Leadership
Development Programme and a Certificate from IMD for Board
Governance.

Board appointments to other Public Joint Stock Companies
« Director, Emirates|slamic Bank

Board appointmentsin other key regulatory,

governmental orcommercial positions

« DeputyMinister, Cabinet Affairs for Strategic Affairs Member,
Ministry of Cabinet Affairs

« Secretary General, Higher Committee for the Development of the
Economic andFinancial Sector, Dubai Government

« Director,DubaiFuture Foundation

« Director, Digital School

« Director,UAE GenderBalance Council

« Director,DubaiWomen Establishment

« Director,Rashidand Latifa School

« Director,Hamdan BinMohammed Smart University
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F 4

Mr. Jassim Mohammed Abdulrahim Al Ali
Independent Non-Executive Director

H.E. Khalid Juma Al Majid
Independent Non-Executive Director

Dr. Ahmed Alkhalfawi
Group Company Secretary

Date of appointment: 23 February 2022 Date of appointment: 23 February 2022 Date of appointment: 23 October2022

Careerand experience

Dr. Alkhalfawiserves asthe Group Company Secretary,
bringinginmore than17 years of post-qualification
experienceinthelegaland corporate governance fields.

He possessesdeep expertisein governance frameworks,

Careerand experience Careerand experience

Mr. Al Aliis Managing Director of Al AliProperty Investments, wherehe  H.E. AlMajidis the Vice Chairman of Juma Al Majid Group of
isresponsible foroverall strategy and corporate planning, including Companies, one of the mostrecognised family conglomerates
policy planning, budgeting, annualreports, resource allocation, and inthe UAE with local, regional, and global reach. His role is all-

qualitymanagement. Heisalsoaboard member of Emirates NBD encompassing and has evolved over the years from a hands-on

AssetManagementwhichisanindependentassetmanagement
entity regulated by DubaiFinancial Services Authority.

He has extensive professional experience, particularly indirecting
and controllingcompany operations and providing strategic
guidance acrossthe company’sdivisions, includingreal estate,
hospitality and maintenance. He possesses knowledge and

expertiseregarding financialreportingand audit practicesasaresult

of holding the position of the chair of the Board Audit Committee
since2022.

He holds aBusiness Administration degreein Public Administration

fromthe American University of Sharjah, UAE.

Board appointments to other Public Joint Stock Companies
o Director,EmirateslIslamic Bank

Board appointmentsinother key regulatory,
governmental orcommercial positions

« ManagingDirector, AlAliProperty Investments
« Director, Jebel AliCement Factory

« Director,Emirates NBD Asset Management
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leveltoamore strategic and directionalinvolvement.

He served asthe Vice Chairman of CBUAE from 2010 until
2019 andwas a Director of Emirates NBD from 2009 to 2017.
Roles throughout his careerhave beenstrategic andincluded
theresponsibility tolead boards with stability and good
governance.

He obtained aBachelor'sdegreein Business Administration
fromThe University of Arizona, USA. He has also participatedin
various short courses and trainings, specifically in the fields of
accountingand sales.

Board appointments to other Public Joint Stock Companies
« None

Board appointmentsinotherkey regulatory,
governmental or commercial positions

« Vice Chairman,JumaAlMajid Holding Group
« Director, DubaiChamberof Commerce

board advisory, regulatory compliance, legal structuring,
andsecretariatleadership across complexand highly
regulated environments.

As Group Company Secretary, Dr. Alkhalfawiservesasa
trusted advisorto the Chairman, Board members, and senior
executiveson governance, compliance, andlegal matters.
He ensures efficient Board and committee operations,
manages information flow between the Board and Senior
Management, and oversees governance frameworks and
compliance accordingtoleadinginternational governance
standards.

He alsomanages statutory andregulatory filings, ensures
adherence to disclosure obligations, strengthens
governance practices across subsidiaries, and promotes a
culture of transparency, accountability, and ethical conduct.

Dr. Alkhalfawipreviously held seniorlegalrolesin
governmentand semi-government entities, including DP
World, Jebel AliFree Zone and Jebel Ali Authority, Dubai
Islamic Bankand HSBC.

HeholdsaPhDin Shari’ahand Judiciary Law from Malaysia,
aMaster'sDegreeinPrivate Law,andan LLB from Ajman
University.
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SeniorManagement

Skills and expertise

Mr.Nelsonis aveteranbankerwith an extensive careeracrossvarious
functionsandgeographies. Duringhis12-yeartenure, Emirates
NBD’s market capitalisationhasincreased fromAED 16 billion to
around AED 180 billionand assets have grown from AED 308 billion
to AED 1.164 trillion, including the successfulexecution of the
acquisition of DenizBankinTdrkiye.

Experience

Priortojoining Emirates NBD, Mr. Nelson held various high-profile
roleswith Standard Chartered Bank, including CEO positions at
Standard Chartered operationsin Singapore, Middle Eastand
North Africaand Malaysia; Chairman of the Saadig Advisory Board
andPakistanand Board member of Standard Chartered operations
in China.

Mr.NelsonisaMember of the Board of Directors of EmirateslIslamic,
Emirates NBD CapitalLtd., Emirates NBD Capital P.S.C, Emirates NBD
Global Services, DenizBank A.$. (Turkiye), Marsh EmiratesInsurance
Brokers,andamemberof the Advisory Board to the University of
WollongonginDubai.

Mr. Shayne Nelson
Group Chief Executive Officer

Year appointed: 2013

Key responsibilities

Mr. Nelson provides executive leadership across the Group. He
isresponsible forthe development andimplementation of the
Group’s strategy and objectives, aswellasdefiningand overseeing ~ Education and qualifications

its corporate culture. Heis also responsible for keeping the Board » Graduatememberof the Australian Institute of Company

updatedonthe status of strategic progress, and translating the Directors

decisions made by the Board andits Committeesintoactionacross ¢ Associate fellow of the Australian Institute of Managers

the Group. « CompanyDirectors Course, AustralianInstitute of Company
Directors

Skills and expertise

Mr. Sullivanis a Chartered Accountantwith over 30 years of
experienceinbankingandfinanceinthe UK, China(including
HongKong), New Zealand, Russiaand the UAE.

Experience

Mr. Sullivanjoined Emirates NBD from Standard Chartered, where
he heldanumberof seniorfinanceroles, including Group Financial
Controller, Standard Chartered China CFO, and Greater China
Head of Finance forwholesale banking. Prior to that, he worked with
PricewaterhouseCoopersinbanking & capital marketsinmultiple
countries.

Education and qualifications

Mr. Patrick Sullivan « Bachelorof Business Studies from Massey University,
Group Chief Financial Officer New Zealand .

« CharteredAccountant from Chartered Accountants Australiaand
Year appointed: 2020 New Zealand

Key responsibilities

Mr. Sullivanisresponsible foroverseeing the financialhealth

of the Group, ensuringa strong financial controlenvironment
anddeliveringin-depthfinancialinformation formaking

key managementdecisions. He leads ateam of finance and
procurement professionals, covering financialreporting, business
finance, financial planning, budgeting, forecasting, liquidity and
capitalmanagement, accounts payable, and procurement. Heis
alsoresponsible forcommunicating the Group’s financialresults and
strategy to theinvestormarket.
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Mr. Ahmed Al Qassim
Group Head Wholesale Banking

Year appointed: 2013

Key responsibilities

Mr. AlQassimleads Emirates NBD’s wholesale banking unit,

serving corporates, sovereigns andinstitutions acrossinvestment
banking, transactionbanking, treasury andresearch. He drives
business performance, balance sheetdeploymentandthe Group’s

competitive positioning acrossregional wholesale banking markets.

Corporate Governance

Skills and expertise

Mr. AlQassimbrings over 20 years of experience across the
wholesale bankingvalue chain, supporting strategic clientneeds
throughintegrated product and coverage delivery.He hasled

the disciplined growth of Emirates NBD’s lending business and
reinforcedits positionas aleadingregional capitalmarkets partner.
He also guides theinnovationagendainwholesale banking, ensuring
thattechnology, artificialintelligence and data are effectively
leveragedto strengthenclient experience and support franchise
growthacrossnine countries.

Experience

Mr. AlQassimpreviously served as Chief Executive Officer of
Emirates NBD Capitaland as General Manager of corporate banking
atEmirates NBD. Inthisrole, heledthe successful transformation

of therespective units, building on capabilities, creating synergies
incross-functionalteams, andinculcating the principles of risk
managementwhileremaining relevant to diverse client segments
across multiple markets.

Education and qualifications

« Bachelor'sdegreeinEngineeringManagementfromHigher
Colleges of Technology, UAE

« Masterof Business Administration degree fromthe University of
Victoria, Canada

« AdvancedManagementProgram Certification fromWharton,
University of Pennsylvania, USA

Mr. Marwan Hadi
Group Head - Retail Banking
& WealthManagement

Year appointed: 2019

Key responsibilities

Mr.Hadi’sremit spansallaspects of Emirates NBD’s retail banking,
business banking, private banking, consumerfinance, asset
management and brokerage business, including settingnew
standardsinproductinnovationand customer experience across
the UAE, Egypt, KSA, the UK, and Singapore.

Skills and expertise

Mr.Hadihas over20 years of extensive experience in banking which
coversretail, wealthmanagement, and commercial banking. His
impactfullegacyinbankinghighlights hisleadership and change-
driving capabilities.

Experience

Mr.Hadijoined Emirates NBD as the Head of retailbanking for the
UAE, steering the unparalleled success of the retail business. Prior
to Emirates NBD, Mr. Hadiheld a series of seniorappointments
during his15-yeartenure at HSBC, predominantly inretail, wealth
management, and commercialbanking. Theserolesincluded Head
of RetailBanking and Wealth Management for the UAE, Managing
Directorof HSBC Middle East Finance Company and Head of
BusinessManagement for Commercial Banking.

Education and qualifications
« Masterofinternational Business from University of Wollongong,
Dubai, UAE

Emirates NBD Bank (P.J.S.C.) AnnualReport2025 m



Senior Management continued

Mr. Aazar Ali Khwaja
Group Head Internationaland Advisor to Group CEO
onDenizBank

Year appointed: 2012

Key responsibilities

Mr. Khwajaisresponsible formanagingandachieving performance
targets forEmirates NBD’sinternational business. Thisincludes
directmanagementand oversight of business strategy and
execution, growthandinitiatives, operational efficiencies,
governance, and controls,in collaboration with the relevant Group

stakeholders. He alsorepresents the Group’sinterestsin DenizBank,

including facilitatingintegration and collaboration of DenizBank
entities withthe wider Emirates NBD.

Skills and expertise

Mr.Khwajahas over 30 years of international banking experience
acrossanumberof geographies,including Europe, Middle East, and
Africa. Priortohis currentrole, he wasresponsible forEmiratesNBD's
globalmarkets andtreasury group, as Senior Executive Vice
Presidentand Group Treasurer.

Experience

Mr.Khwaja sits onthe Boards of DenizBank AS Turkiye and DenizBank
AG Austria. Before joining Emirates NBD, he worked with Barclays
BankPLC asRegional Treasurer for Emerging Markets/Africa
covering15markets. He hasheld anumber of senior positions with
Citigroup and ABN Amro Bankacross geographiesinthe financial
markets arena.

Education and qualifications

« Bachelorof Commerce fromUniversity of Karachi, Pakistan

« MBAinFinance fromInstitute of Business Administration, Karachi,
Pakistan

« International Directors Program (IDP-C) from INSEAD, France

Mr. Ammar Al Haj
Group Treasurer and Head of Global Markets

Year appointed: 2007

Key responsibilities

Mr. AlHajisresponsible fordriving bespoke sales, trading, and
researchservices across foreignexchange, rates, fixedincome,
equitiesand commodities withinthe Group. Hisresponsibilities also
extendtothe managementof Group assets andliabilities.
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Skills and expertise

Mr. AlHajis a seasoned professional with over15years of expertise

in GlobalMarkets & Treasury. Renowned forhis comprehensive
understanding and strategicleadershipinfinancialdomains, he
alsopossessesadistinctive proficiencyinlslamic productsand
structures.

Experience

Notably, Mr. AlHajserved as the Head of global treasury and markets
for Emirateslslamic Bank, where hisvisionary leadership significantly
impacted Emirates NBD’s financial strategies.

Education and qualifications

« MBAinFinancefrom CanadianUniversity of Dubai, UAE

» Certificate of Finance fromLondon Business School, UK

Mr. Manoj Chawla
Group Chief Risk Officer

Year appointed: 2013

Key responsibilities

Mr. Chawla oversees comprehensiverisk governance across
people, policies, portfolios, processes, andrisk systems. His
mandate encompasses Group-wide enterprise risk management,
environmentaland socialrisk oversight, and ensuring that all
risk-taking activitiesremain aligned with the Group’s defined risk
appetite acrossbusinesslinesand geographies.

Corporate Governance

Skills and expertise

With over 25 years of experienceinriskmanagement, Mr. Chawla
brings deep expertiseinenterprise andregulatoryrisk, model
developmentandvalidation, wholesale andretail credit, global
markets, private banking, and operational risk management. He has
playedapivotalroleindesigningandimplementinga Group-wide
riskmanagement framework, providing strategic leadership, and
embeddingarobustrisk culture aligned withEmirates NBD’s risk
appetite.

Experience

Mr. Chawla chairs the Group Risk Committee and the Model
Oversight Committee, ensuringrisk governance and oversight at the
highestlevels of management. These committees coverallaspects
of modelmanagementacross Emirates NBD. Additionally, he serves
asamemberof keymanagement committeesresponsible for
shapingthe Group’s strategy, digital transformation, andinnovation
agenda.

Education and qualifications

« Bachelorof Science (Physics, Honours), St. Stephen’s College,
University of Delhi, India

« BachelorofLaw, University of Delhi, India

« Company Secretary, The Institute of Company Secretaries
of India

« CharteredAccountant, The Institute of Chartered Accountants
of India

Mrs. Eman Abdulrazzaq
Group Chief Operating Officerand
Group Chief Human Resources Officer

Year appointed: 2020

Key responsibilities

Mrs. Abdulrazzagisresponsible forleading the Group’s enterprise-
wide people and operations strategy, ensuring alignment between
talent, technology, and transformation as the Group grows
domestically andinternationally.

Skills and expertise

Mrs. Abdulrazzagis a skilled HRleaderwith afocus ondriving digital
transformationacrossall operations. She champions process
automation, data-drivendecision-making, and the deployment of
advancedtechnologiestomodernise the business. Her priorities
include embedding digital-first thinking across the organisationand
integrating digitaltools and Al-driveninsights to anticipate customer
needsandpersonalise service.

Sheisacceleratingthe adoption of Al-powered solutionsin

HR, fromautomating core processesto Al-drivenrecruitment
andemployee support, driving productivity and innovation.
Shealsoinvestsinprogrammes that promote internal mobility,
continuouslearning, andreskilling, using a skills-based framework
toempoweremployeesand prepare the workforce forthe future.
Hercommitmentto elevating customerand employee experience
ensuresEmiratesNBDremainsaleaderinfinancial sectorinnovation.

Experience

Beforejoining Emirates NBD, Mrs. Abdulrazzaghad over 20 years of
experience at HSBC across corporate banking, strategy, and human
resources. Shehasaproventrackrecord of leading businesses
through complextransformationprogrammes thatresultin
significant culturalchange and new ways of working.

Sheisaboardmemberof the Emirates|Institute of Finance, Dubai
Insurance Company and EmaarProperties. At Emirates NBD, sheis
amember of the board of directors of DenizBank A.$, Emirates NBD
EgyptandEmiratesNBD Global Services.

Education and qualifications

« Bachelor'sdegree (Banking Administration) fromHigher Colleges
of Technology, UAE

« HigherDiplomainBankingandFinancial Services fromHigher
Colleges of Technology, UAE
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Mr. Recep Bastug
DenizBank CEO and board member

Year appointed: 2025

Key responsibilities

Mr. Bastug provides strategic leadership by setting DenizBank’s
long-termyvisionandsteeringits transformation toward sustainable
anddigitally enabled growth. He oversees financial performance
alongwith strongriskand compliance governance, while fosteringa
culture of integrity, innovation and customer-centric value creation,
anddisciplined execution of the bank’s growth ambitions.

Skills and expertise

Mr.Bastug has 36 years of extensive professional experience
inbankingandfinance.He brings a broad set of skills spanning
corporate governance, business planning and strategic planning.
His expertiseincludesrisk management, financial analysis
andcorporate finance, underpinned by experience indriving
businesstransformation. Thiscombination equips himto support
effective oversight,informed decision making and organisational
performance.

Experience

Priortojoining DenizBank he served as Chief Executive Officerand
board memberof GarantiBBVA and as chairman of the board of
directors of GarantiBBVAPensionandLife.

He currently also serves onthe boards of The Banks Association

of Turkiye, Turkish Industry and Business Association, and the
International Investors Association. Inaddition, heisamember of
the board of trustees of the Istanbul Foundation for Culture and Arts.

Education and qualifications
« Bachelorof Arts(Economy), Cukurova University, Adana, Turkiye

—

Mr. Farid AlMulla
Chief Executive Officer Emirates Islamic

Year appointed: 1991

Key responsibilities

Mr. AlMulla’s key focusis to drive EmiratesIslamic’s visionto be the
mostinnovative Shari’ah-compliantbank forits customers, people
and communities. He has contributedto shaping Emirates|slamic as
one of the fastest growinglslamic banksinthe UAE, thus establishing
itastheflagship Islamic banking arm of the Group.

Skills and expertise

As aseasonedbankerwith extensive experience, Mr. AlMulla has
strengthened Emirates|Islamic’s market standing, withafocus on
consumer-centric banking and the introduction of several first-to-
market products and services. He hasalsoled Emirates|Islamic’s
digitaltransformation efforts, contributing to a substantialincrease
inEmirates NBD’s online and mobile banking transactions, and
Emirateslslamic’slong-term Emiratisation strategy to develop
UAE nationals forkey executive rolesand succession planning. He
hasalsobeeninstrumentalinembedding ESG principlesinto the
bank’s strategy, championing sustainable finance initiatives and
responsible banking practices.

Experience

Priorto takingoveras CEO, Mr. AlMullawas Head of Retail
Bankingand WealthManagement at EmiratesIslamic, where he
wasresponsible forpersonaland business banking segments,
branchesand ATM network, products, customer experience, wealth
managementanddigitalbanking. He hasheld several otherpositions
atEmirateslslamic,including Deputy Head - retailbanking and
wealthmanagement, head of home finance and head of distribution.

Mr. NeerajMakin
Group Head Strategy, Analytics and Venture Capital

Year appointed: 2008

Key responsibilities

Mr.Makin supportsthe Group CEO and Board on strategy
developmentacross the Group. He also plays akeyrolein the
development and execution of the strategic visionand aspirations
of the Group, alongwithmanagingits strategic acquisitions and
international growth plans.
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Skills and expertise

Mr.Makin’s expertise covers strategy development, mergers &
acquisitions, investments, negotiations, business development,
international banking, venture capital, digital banking, analytics
andtransformation.

Experience

Mr.Makin previouslyled the Group’sinternational business, with
overallbusiness managementresponsibility forEmiratesNBD’s
international subsidiaries andbranches. He played a pivotalrole
inleading Emirates NBD’sinternational expansion, including the
successfulacquisition of BNP Paribas Egyptand DenizBankin
Tlrkiye, aswellas expansioninindiaand KSA.

HeisaMemberof the Group Executive Committee andleadsthe
AdvancedAnalytics Centre of Excellence forEmirates NBD, which
drives Group-wide effortstoleverage dataandanalytics. Healsoheads
the Corporate Venture Capital Fund forEmirates NBD, whichinvestsin
fintechsandtechcompaniestodriveinnovationforEmirates NBD.

Education and qualifications

« Bachelor’'sof Physics and Mathematics fromHemwatiNandan
Bahuguna Garhwal University, India

« MBAinFinance fromInternationalManagementInstitute, India

« Venture Capital & Private Equity Program from Columbia Business
School,New York, US

L
-l
Mr. Simon Copleston
Group General Counsel

Year appointed: 2021

Key responsibilities

Mr. Coplestonhasoverallresponsibility formanagement of legalrisk,
aswellaslegalservice quality and service delivery, across the Group.

Corporate Governance

Skills and expertise

Mr.Coplestonhasmorethan25years’ experience asalawyerandmore than
20years’experienceinthelocalbankingandsovereigninvestmentsectors.
Hehasextensive exposure to highlyregulated sectorsand geographies,
andbroadinternational, cross-borderand emergingmarkets experience.
Heisalsoanaccomplishedmanagerof change programmesviapeople
andtechnologyinthe provisionoflegalservices,andthe development of
positive and successfulwork cultures and environments.

Experience

Mr. Coplestonhasworkedinthe UAE since 2006, initially ata
sovereignwealth fund andthenataprominentlocal bank. His
experience spans the bankingand asset managementindustries,
financial services, corporate finance, procurement, IT, real estate,
treasury, dataprivacy, regulationand governance.

Hehasalsoheldpositionsontheboards of severallocalandinternational
entities, including Damas Jewellery,abondissuer, alocalassetmanager,
andalicensedlslamicbank.He alsohaschairedandiscurrently the Vice
Chairman of the UAE Banks Federation’s Legal Committee.

Education and qualifications

« PostGraduate DiplomainLegal Practice fromThe College of Law, UK
« DiplomainLawfromThe College of Law, UK

« UKqualified solicitor

« Executive Coach-Associationof Coaching

-

Mr. Victor Matafonov
Group Chief Compliance Officer

Year appointed: 2014

Key responsibilities

Mr.Matafonovleads the Group Compliance functionandis
responsible forthe Regulatory Compliance Framework to ensure
EmiratesNBD complieswith allapplicable localandinternational
regulations andrequirements withrespecttoitsinternational
operationsandkey global currenciesused by EmiratesNBD. In
additionto overseeing the compliance by the departments with
allregulatory obligations, Group Compliance plays a significant
roleinmanaging financial crime compliance, including anti-money
laundering, counterterrorist financing and sanctions compliance.

Skills and expertise

Mr.Matafonov has more than 37 years of international banking
experience across Australasia, Europe, Americas, the Middle

East, AfricaandAsiawith Emirates NBD, Standard Chartered,
Grindlaysand ANZ. Thisincludes 25 yearsinregulatory andfinancial
crime compliance, dealing withregulators, industry bodies,
correspondent banks and systemsvendors.

Experience

Mr.Matafonovis amemberof the Compliance Committee of the
UAEBanking Federation, afoundingmember of the MENAFinancial
Crime Compliance Group, andamember of the Global Coalitionto
fight financialcrime.

Education and qualifications
« Bachelorof Commerce fromDeakin University, Australia
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s
Mr. Vinod Ramabhadran
Group Chief Credit Officer

Year appointed: 2022

Key responsibilities

Mr.Ramabhadranis the Chairman of Emirates NBD’s Management
Credit Committee, responsible forend-to-end creditunderwriting.
Additionalresponsibilitiesinclude dynamic management of the
creditportfolio of Emirates NBD and timely actions to ensure
robustness of the portfolio so that optimalrisk reward equations are
maintainedinline withEmirates NBD’s establishedrisk appetite.

Skills and expertise

Mr.Ramabhadranhas over 35years of experience spanning diverse
areas of banking, including corporaterelationship management,
Group Audit, Group Treasury, corporate governance and all areas of
riskmanagement.

Experience

Mr.Ramabhadran’s banking experience haslargely beenwith
Standard Chartered Bankinleadershiproles, suchasRegional
Chief Credit Officer, Regional Chief Risk Officerand Regional Chief
Operating Officer - Africaand Middle East.

Priortojoining Emirates NBD Group, Mr.Ramabhadranwas Director
of Standard Chartered Bank, Pakistan, and served as the Chairman
of the Board of Directors of Global Business Services, Standard
Chartered Bank Group, overseeing ateam of approximately 40,000.

Educationand Qualifications

« Master'sinLawfromKings College, London, UK

o Chartered Accountant fromthe Institute of Chartered
Accountants of India

« CertifiedFinancial Analystfrom AIMR, USA

o CertifiedFinancial RiskManager from GARP, USA

Mr. Amer Kazim
Group Chief Audit Officer

Year appointed: 2019

Key responsibilities

Mr.Kazimreportsdirectly tothe BAC. Heisresponsible forproviding
independentassurance to the Board of Directors and Senior
Managementonthe quality and effectiveness of EmiratesNBD Group’s
internal controlenvironment, coveringits systemsand processes, risk
management, compliance and Corporate Governance Framework.

Skills and expertise

Mr.Kazimis a seniorexecutive with over 27 years of professional
experience, who has held various finance and audit related
rolesandhasworkedinseveralsectors, includingaviation,
telecommunicationsandreal estate.

Experience

Priorto Joining Emirates NBD, Mr. Kazim was the Chief Financial
OfficeratEmiratesIntegrated Telecommunications Company

(du). He has held senior financeroles across anumber of leading
organisations, including the Emirates Group, Meraas and Dubai
Airports. Heis currently aMember of the Board of Directors of Etihad
CreditInsurance; Member of the Board Audit, Riskand Compliance
Committee of Emirates Development Bank; and aMember of the
Audit Committee - UAE Banking Federation.

Education and qualifications
« Bachelorof ScienceinAccounting from the University of Denver, USA
« Memberofthe AmericanlInstitute of Certified Public Accountants

Mr. Miguel Rio-Tinto
Group Chief Digital and Information Officer

Year appointed: 2017

Key responsibilities

Mr. Rio-Tintoleads EmiratesNBD’s technology and digital
advancements, ensuring EmiratesNBD upholdsits positionasa
leaderindigitalinnovationwithin the banking sector.
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Skills and expertise

With over 25years of experienceindriving digital transformationand
innovationacrossvariousindustries, Mr. Rio-Tinto has successfully
ledEmirates NBD’s comprehensive IT transformation, revolutionising
itstechnology andinfrastructure platforms. His strategic vision has
setnumerousindustryrecords and established anew technology
benchmarkacrossthe MENAT region.

Experience

Previously, Mr. Rio-Tinto headed Digital McKinsey’s Iberian office,
advising major financialinstitutionsin Europe and Latin Americaon
large-scale digital transformations, including IT strategy, operating
models, architecture, cost efficiency and cybersecurity. He served
as COOand ClOforNovoBanco SA, one of Iberia’slargest banks,
andheldthe CIO positionat Banco Espirito Santoin Portugal.

His executive experience alsoincludesrolesonseveralboards,
including Portugal’s Tranquilidade Insurance Group, alongside
various digitaland technology advisory positions.

Education and qualifications

« MasterinBusiness AdministrationfromINSEAD, France

« Masterof ScienceinInformation Technology fromInstituto
Superior Technico, Portugal

Key Management

Mr. Vijay Bains
Chief Sustainability Officerand Group Head of ESG

Year appointed: 2022

Key responsibilities

Mr. Bainsleads the sustainable and transition finance strategy and
implementationfor Emirates NBD Group, as wellasimplementation
of its ESG programmes, encompassing transitionplanning, ESG risk
management, and sustainable and transition finance strategy.

Corporate Governance

Skills and expertise

Mr.Bains hasworkedinsustainability for 20 years across banking. He
has extensive experienceinsustainable finance framework design,
duediligence, and sustainability risk management practices.

Experience

Mr.Bains hasworked forthe EuropeanBank of Reconstruction &
Development, the World Bank and LIoyds Banking Group, as well as
workinginconsulting forKPMG UKin Sustainable Finance and ESG
Strategy.

Heisamemberof the World Economic Forum of Sustainability
Leadersand amemberof the S&P Sustainability Leadership Council.
Heis alsothe Chair of the UAE Banking Federation Sustainable
Finance Committee, member of the DIFC Sustainable Finance
Committee, and memberof the ADGM Sustainable Finance
Committee.

Education and qualifications

e CharteredEnvironmentalist

« RoyalGeographical Society Chartered Geographer, UK

Mr. Ibrahim Sowaidan
Head of Group Corporate Affairs

Year appointed: 1999

Key responsibilities

Mr. Sowaidanhas abroadrange of responsibilitiesacross the
Group, primarily concentrated on the Group’s communications and
publicrelations campaigns, press office management, community
sponsorship activities, Group events and financialannouncements.
Hisrolerequires significantinvolvementand sensitive coordination
withkeyinternal decision makers, high-levelmediaand other
external stakeholders.

Skills and expertise

Mr. Sowaidan excels at operating at a strategic level while takinginto
considerationtheimplementation of tactical actions. He possesses
abroadnetwork of localmediacontacts, aswellas senior decision
makersinboththe private and public sectors. He has multi-lingual
skillsand excellentknowledge of localandinternational cultures.

Experience

Mr. Sowaidanis aseniorcorporate affairsand communications

professionalwithmore than 25 years’ experienceinfinancial services

media, advertising, and publicrelationsin the Arabian Gulfregion.

Education and qualifications

« Bachelorof ArtsinEconomicsfromThe American University of
Beirut,Lebanon

« Master'sinBusiness Administration fromthe Bradford School of
Management, UK

Emirates NBD Bank (P.J.S.C.) AnnualReport2025 7



Group corporate
governance framework

The Group remains committed to maintaining robust and effective corporate governance that
underpinsitslong-term development and performance. This commitment supports confidence
inthe Group’srole as a steward of depositors’ funds and shareholders’ capitaland enablesit to
contribute to the continued strength and advancement of the UAE’s financial system.

Board of Directors

BOD

Corporate Governance

Emirates NBD is committed to its corporate governance principles

Corporate governance

Board Audit
Committee

BoardRisk
Committee

Board Executive
Committee

Board Creditand
Investment
Committee

Board Nomination,
Remunerationand
ESG Committee

Board Profit
Equalisation
Committee

e

Responsibility
Cleardivisionand
delegation of authority

3 ©

Accountability
Inrelationships
between Group’s
Board, management,
shareholders and other
stakeholders

Transparency
To enable stakeholders
toassessthe Group’s
financial performance
and condition

58
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Fundamental pillars of corporate governance

The Group’s corporate governance
frameworkis based onthe principles

of responsibility, accountability,
transparency and fairness to support
sound and prudent decision making. It
consists of EmiratesNBD’s Corporate
Governance Manual, Board Charterand
aseries of Board policies, allof which are
published onthe Emirates NBD website.

The Corporate Governance Manual
identifiestheresponsibilitiesand
accountabilities of the Board and
individual Directors, Board Committees
andsupportingmanagement
functions. It also provides anoverview
of the governance approachwithin
Emirates NBD.

The Board Charter detailsthe
protocolsand policies of the Board.

Itis supplemented by specific Board
policiesrelated to conflicts of interest,
fitness and propriety, remuneration, and
performance evaluation.

Assuch, the Corporate Governance
Framework guides the Board and Senior
Managementinthe discharge of their
duties, aligns theirinterests with those of
shareholders and otherkey stakeholders,
and ensuresrisks are managed prudently.
All Group entities comply with this
framework, suitably adjusted tolocal
regulations.
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Authority framework

Authority across Emirates NBD isrooted inthe mandate of the Board of Directors,
whichisresponsible for maintaining an effective system of internal control.

Board of Directors Chairman of the Board

The Boardholds overallresponsibility forthe Group. Itsrole the management, operations and controls of the Group, while Underthe Group’s Articles of Association, authorityis Chairmanremains distinct from that of the Group Chief

includes approving and overseeing theimplementation of the providingleadership forthe development and execution of its conferreduponthe Chairmanto act onbehalf of the Group. Executive Officer. Specific powers andresponsibilities

Group’s strategic objectives and ensuring compliance with visionand mission. The Board also exercises oversight of Senior The Chairmanleads the Board, ensures focus on strategic have been delegated fromthe Chairmanto the Group Chief

allapplicablelaws, regulations, the governance framework Management. matters, oversees Emirates NBD’s business and upholds Executive Officerthrough a duly notarised Power of Attorney

andthe corporate culture. It sets the directionand supervises high governance standards. The Chairman fosters the (POA); these authorities are then sub-delegated by the Group
effectiveness of boththe Board anditsindividual Directors. Chief Executive Officerto members of SeniorManagement as
Inline with the applicable regulations, the position of the required.

N )

Board Committees

Overseesfinancialreporting, Overseesthe development of therisk Overseesboardand corporate Exercisesoversighttoensure Overseesthe Group’screditand Ensures compliance with CBUAE
externalaudit, audit functions, management framework, ensuring governance,HR,andESG transparency, sound governance, and investment portfolio, approvesnew Profit Equalisation Standards,
internal controls, compliance, and alignment of the Group’s strategy initiatives, ensuring alignment with prudentfinancialmanagement. productsandservices,and supports safeguardsinvestmentaccount
Shari’ahauditand compliance. withtherisk profile and appetite, the Group’s strategy, values, and the Boardin delegation of lending holders’interests, and oversees
andregulations. sustainability goals. authorities. related policiesandcontrols.
The Board delegates authority to Committees and establishes standards forthe controland governance of the Group. These Furtherdetailsabout Board Committees canbe foundinthe Board Committeereports sectiononpages140to153.

Committeeshaveresponsibilitiesand authorities as definedintheirterms of reference.

N )

Management Committees

Group EXCO

Monitors Group performance, approves majordecisions within Board delegated authority andrecommends actions to the Board outside limits.

MIC MCC ALCO GRC GSC ITSC

Ensurestheinvestmentportfolios Managesapprovalsinline with Overseescapitaladequacy Responsible foreffective Provides oversightandreviews Ensureseffectiveand cost-
conformto the strategic vision of delegatedauthority forall credit assessment,andmanages borrowing management of risksinline with the procurement of expenditure not efficientapplication ofinformation
the Group. relatedfacilities. andlendingstrategy. riskappetite and strategy. relatedtoemployees. technologies.

To support the day-to-day management of the Group’s activities, the Board has established a number of Management Further details about these committees can be foundinthe Management Committee sectionon page 157.

Committees. Each committee operates underapproved terms of reference that define its responsibilities and specify its
reporting lines within the organisation.

YT N

Senior Management

Emirates NBD operateswith clearly definedinternal authority matrices that delegate decision-making authority to Senior This ensures that SeniorManagementreceives the authority required tolead theirrespective business and support units on
Managementand employees. Inaddition, the Board has approved a Power of Attorney Policy that sets out the principles and behalf of the Group. SeniorManagement may further sub-delegate these powers, where necessary, inline with the policies’
conditions governing theissuance and management of POAs. requirements, toemployees or external authorised representatives fora period not exceeding three (3) years.
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Board composition

Emirates NBD’s conducted election atits AGMin 2025 when the Board
of Directors were reappointed for a three-year term. Board composition
continues to comply with all applicable regulatory requirements and is
reviewed on aregular basis toreflect any updates to relevant regulations.

Diversity

The UAE continues toadvance gender
diversity through Corporate Governance
Regulationsissued by the CBUAE and
the SCA. Under currentrequirements,
aminimum 20% of the candidates
consideredforelectiontothe Board
must be female and atleast one female
membermustberepresented onthe
Board.

H.E.Huda Sayed Naim AlHashimiwas
appointed as Emirates NBD’s first female
BoardMemberin2022.The Board
currently has11% female representation,
whichisinline withits Board Charterand
regulatoryrequirements.

The Boardiscomposed of Members
thatbelongto adiverse age profile,
contributing to awell-balanced Board
withanaverage age of 53.

The BNRESGC supportsthe nomination
of female candidates and will continue to
review opportunities toinclude gender
diversity as part of the Board succession
process. The Groupis alsocommitted to
playingaprogressiveroleinpromoting
gender, culturaland ethnic diversity
acrossthe organisation. EmiratesNBD’s
employee baseis currently 41% female,
reflecting EmiratesNBD’s eagerness and

commitment to support genderdiversity.

UAE Nationals

AsperCBUAE Regulations, the Chairman
and majority of the Members of the Board
mustbe UAE Nationals. Currently, all
EmiratesNBD Directors are UAE Nationals,
including the Chairman of the Board.

Independence

Asper CBUAERegulations, aminimum of
one-third of the BoardMembers mustbe
Independent. Currently, three (3) out of nine
(9) of the Board Directors of Emirates NBD
areassessedtobeindependent.

ABoardMemberisconsideredtobe
independentif he/she hasnorelationship
withthe Group that couldleadtoany
benefit,undueinternal orexternal
influence orownership orcontrolwhich
may affecthis/herdecisionsorimpede
the exercise of objectivejudgement. An
independent Board Memberforfeits his/her
independenceinthefollowingcases:

o [fthetenureof the BoardMember
exceedstwelve (12)consecutiveyears
fromthe date of his/herappointment.
Thisprovisionappliesequally topersons
appointed by agovernment shareholder;

o [|ftheBoardMember,orany of his/
herfirst-degreerelatives, have been
employedbyEmiratesNBD Group orits
subsidiaries during the pasttwo (2) years;

o IftheBoardMemberhasbeen
employed, orisapartner,inacompany
thatperforms consulting works for
EmiratesNBD orthe Group, orhe/she has
actedinsuchcapacity duringthe past
two (2)years;
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Ifthe BoardMemberhashadany
personalservices contractswith
EmiratesNBD orthe Group duringthe
pasttwo (2)years;

Ifthe BoardMemberhasbeen affiliated
withany non-profit organisationthat
receivessignificant fundingfrom
EmiratesNBD orthe Group;

Ifthe BoardMember, orany of his/
herfirst-degreerelatives, hasbeena
partneroremployee of the auditors of
EmiratesNBD duringthe pasttwo (2)
years;

Ifthe Board Member, orany of his/
herfirst-degreerelatives,hasor
hadadirectorindirectinterestinthe
contractsand projects of EmiratesNBD
oritssubsidiaries during thelast

two (2)years,and the total of such
transactions exceeds thelower of 5% of
EmiratesNBD’s paid capital or five million
Dirhams oritsequivalentamountina
foreigncurrency, unlesssuchrelationship
ispartof the nature of EmiratesNBD’s
businessandinvolvesno preferential
terms;and

Ifthe BoardMemberand/orany of his/
herfirst-degreerelatives (individually
orcollectively)owndirectly orindirectly
10% ormore of Emirates NBD’s capital or
isarepresentative of ashareholderwho
ownsdirectly orindirectly more than10%
of EmiratesNBD’s capital.

Corporate Governance

Board skills and experience

The Board comprises nine (9) Non-Executive Directors whose collective skillsand experience span across business
development, strategic planning, legal, compliance, humanresources, corporate governance, risk management,
innovation, investment, audit, ESG, Islamic banking, cybersecurity,and awiderange of otherrelevant areas (see table
below). This breadth of expertise ensures that the Board’s collective knowledge remains aligned with the governance,
strategic and operationalrequirements of the Group.

Commercial banking Islamic banking

9.13 8.88
Regulatory legal and compliance Business development and strategic planning
o1

Allocation of capital, M&A, investment and asset

Stakeholder (management and engagement) management
Riskmanagement Digital banking
8.89 8.67

Humanresources / remuneration / corporate

Governance Auditfinancial accounting reporting and tax

8.89 8.63

Environment, Social, and Governance (ESG)
8.89 8.56

Innovation and pipeline management

Technology / cybersecurity / Al
8.89

The chartreflects the self-rating of the Directors onascale of 1to10.

Continuous professional development

The Group continues to provide avenues for continuous professional development of its Board of Directors through
trainingsindiverse areasin order to maintain and enhance the skillsand expertise of Directorsinrelevant fields. For
details of the trainings provided to Directorsin 2025, please see page 129.
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Board responsibillities

The core mandate of the Board is to oversee the implementation of the
Group’s strategic objectives and set the overall direction, management,
supervision and controls of the Group’s business activities. It provides
leadership in shaping and executing the Group’s vision and mission.

The Board also exercises oversight of SeniorManagement and ensures adherence to allapplicable laws, regulations, governance
requirements andthe Group’s corporate culture. Its key responsibilitiesinclude:

Strategy and management

Strategic oversight

Formulate and monitorthe Group’s
business objectives and strategic
plans, while mitigating financial, legal,
reputationaland otherrisks to the
Group.

Management oversight
Establishafitand properprocessfor
the selection of SeniorManagement,
aswellasmonitorandreview executive
succession planning, including forthe
Group Chief Executive Officer.

Performance Review

Review businessresults, monitor
budgetary control,andreportany
breach orfailure tocomply.

Setappropriate performance standards

Approve and monitor major

investments, divestitures, strategic
commitments, operationalinitiatives

andthe Group’s annual budget.

for SeniorManagement.

Monitor Senior Management’s actions

to ensure consistency with the strategic
objectivesand policies approved by the

Boardandalignmentwiththe Group'’s
values, risk appetite andrisk culture.

Financialmanagement

Capitaladequacy

Make decisions concerning
the Group’s capital structure
andits dividends.

Oversee theimplementation
of the Group’s capital
adequacy assessment
process, capital andliquidity
plans, andrelevant policies
andobligations.

Creditresponsibilities
Implement key creditand
liquidity policies and approve
creditcommitments,in
accordance withthe CBUAE
requirements, including
facilitiestorelated parties.
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Financial oversight
Establishcommercialand

financial policies, processes,

controlsand procedures
tomaintain the integrity of
the Group’saccounting,
andfinancialrecordsand
statements, and approve the
annualandinterim financial
statements.

External reporting
Monitorreporting to
shareholdersto ensure that it
isobjective, comprehensive,
factualandtimely.

Establish disclosure
policies forthe fairand
timely public disclosure of
materialinformation, which
isaccurate, not misleading,
complete andinline with
regulatory requirements.

Risk management and controls

Corporate Governance

Risk management

Establishand oversee the
implementation of an effectiverisk
governance framework, Risk Appetite
statement, andriskmanagement
processes and culture across the Group.
Determine the nature and extent of the
risksitiswilling forthe Group to bear to
achieveits strategic objectives.

Internal controls and compliance
Establish an effectiveinternal control
framework across the Group, takinginto
account the Group’srisk profile, and
ensure the efficiency of internal controls
throughout the Group, including

the management of finances and
operations.

Ensure effectiveregulatory compliance
programmes areinplace (including
financial crime compliance, consumer
protectionand data privacy)and
clearly articulate the expectations
withregardto theresponsibilities and
accountability of allemployeesin
relationto those programmes.

Culture and compensation

Corporate culture

Setthevalues of the Group and
establishandimplement the Group’s
Corporate Governance Framework,
Code of Conduct, and formal written
policiesand processes, inaccordance
with applicableregulatory requirements
and best practices, with dueregard

to EmiratesNBD's stakeholders and
customers, aswellas the Group’srolein
the community.

Ethics and values

Atalltimes, act withintegrity and
exercise the duty of care, the duty of
confidentiality and the duty of loyalty.
Provide clear guidance about the
Group’s purpose, setitsvaluesand
ethical standards, and ensure that
managementand employees behave
withintegrity and ethically, perform their
jobswithskill, due care and diligence.

Corporate governance

Compensation framework
Oversee the designand operation of
the Group’s compensation system
and executive remuneration to ensure
alignment with thelong-terminterests
of the Group, itsrisk culture and risk
appetite, andrelevantregulatory
requirements.

Group governance

Ensure effective control overthe
Group’s entire business, while
respectingtheindependentlegaland
governance responsibilities that apply
totheindividual entities.

Ensure that Senior Management
balancesthe business opportunities
andrisks of the Group.

Board effectiveness

Evaluate the performance of the Board,
Board Committees and each Director.
Ensure that Directors have sufficient
time to devote to Board mattersinorder
to effectively discharge their duties.

Delegation of authority

Approve clearpolicies forthe
delegation of authority and the actual
delegations to SeniorManagement,
particularly withrespectto the financial
and administrative affairs of the Group.

Emirates NBD Bank (P.J.S.C.) AnnualReport2025 125




Board management
of corporate culture

During 2025, Emirates NBD strengthened its commitment to a strong
andinclusive corporate culture that supportslong-term sustainable
shareholdervalue.

126

The Boardand EXCO continuedtoembed

Purpose:

Priorities:

Work-life balance

Employee engagement
L]
Diversity & inclusion
L]

Talent management

Learning & development

Rewards & recognition

Health, safety & wellbeing
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behavioursand practices aligned with the
Group’s purpose, values and strategic
ambitions, including by:

Creating

opportunities

to prosper .
)

Settingthe tone fromthe top by
reinforcing clearexpectationson
conduct, accountability, diversity
andinclusion acrossalllevels of the
organisation, ensuring that business
decisionsreflect the Group’s core
values of Collaboration, Ownership,
Drive and Enterprise.

Providing oversight on hiring,
remunerationand compensation
policy and practices, ensuring
ethicaland fairconduct, equity and
transparency.

Monitoring andinfluencing culture and
conductthroughregularBoard and
Committee discussionsonemployee
engagement, wellbeing andinclusion,
supported by periodicreporting
frommanagement onkey employee
indicators and analytics.
Advocatingforcampaignson
Speakup, psychological safety
andunconscious biasto fosteran
environment of trust, openness,
fairnessandequal opportunity.

Embeddingengagementinsightsinto
leadership accountability, integrating
results fromthe Souwtiemployee
engagementsurveyandaction
planningto track progressanddrive
continuousimprovement.
Reinforcing ahealthy and supportive
workplace culture through oversight
of employee policies, aswellas
dedicatedholistic wellbeinginitiatives,
suchas Thrive Expo,employee
assistance programme, wellbeing
education, maternity policy,and
financialrelief frameworks, which
exceed market benchmarks.
Receivingregularreportingon
recognitionand engagement
initiatives, suchas GEM Awards,
milestone awards, bring yourkid to
work day, which allpromote employee
appreciationandrecognition for their
contributions, engagement, and pride
inthe organisation.

Throughits ongoing oversight and focus on corporate culture, the Board ensures that Emirates NBD’s behavioursremain aligned with

Corporate Governance

itspurpose and strategy, reinforce employee engagement and support sustainable long-term performance. Key achievementsin
advancing sustainability and diversity include:

Gender diversity

Reinforced external positioning as an official signatory
of the UNDP Women Empowerment Principles (WEPs).
Launched Career Comebackersvideo testimonial
series, celebratingwomenreturning to the workforce
andreinforcing the Group’s commitment to career
reintegration.

Culture andinclusion

Held unconscious bias workshops targeting Senior
Management across multiple markets, enhancing
inclusive leadership behaviours.

Rolled out psychological safety campaignsin KSA

and Egypt, engaging employees throughinteractive
sessions, storytelling andreflective assessments.
Participatedinthe Thrive Expo, atwo-week holistic
well-being event, including hosting a dedicated culture
boothtoengage employees onpsychological safety,
allyship,inclusion and other culture themes.

Expanded the MindShift Hub initiative, embedding key
culture themes, such aspsychological safety, allyship
andinclusionacross the organisation.

Inclusion of people

of determination

Improved accessibility readiness across Group facilities

tointegrate accessibility by designinnew buildings.

Ledinternal campaigns highlighting allyship and
inclusive practices.

Launched aseries of video testimonials featuring
people of determination, showcasing their stories,
achievements and the Group’sinclusive culture.
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Board appointments

Emirates NBD recognises that the effectiveness of its Board depends on

appointing Directors who are well qualified and experienced, and who can
contribute effectively to the Board’s responsibility for promoting the long-
term success of the Group.

The Group’s Board appointment process

was updatedin2025 andis aligned with

the Group’s approved Fitand Proper

Policy andtherequirements of the Fitness

and Propriety Regulations and Standards

issuedin2024,aswellasthe Corporate

Governance Regulationsissued by the

CBUAE. Collectively, thisensuresthatthe

Group’s appointed Board Members:

« Possessthenecessaryknowledge,
skillsand experience;

« Havearecordofintegrityand good
repute;

« Havesufficienttime to fully discharge
theirresponsibilities;

« Provide forcollective suitability and
addedvalue tothe Board;

« Donothaveany conflict of financial or
non-financialinterests; and

« Havearecordoffinancial soundness.

As stipulated in Emirates NBD’s Articles of
Association, all Directorshold office fora
termof three (3)years and are eligible for
re-appointment afterthat. Inline with this,
the election of the Board was conducted
atthe 2025 GAM, asperthe process
stipulatedinthe newlyissuedFitnessand
Proprietary Regulations and Standards
by the CBUAE. As aresult, all Directors
werere-appointedtoserve anotherterm
endingin2028.

The BNRESGC playedacentralrolein

the selectionandrecommendation of
potential Directors forappointmentto the
Board, ensuring that the Board comprises
individuals withabalance of skills,
diversity and expertise, who collectively
possess appropriate qualifications
required forthe size, complexity andrisk
profile of the Group. The BNRESGC also
ensuredthatthe Board comprises at least
one-thirdIndependent Membersandone
female Member, inline with CBUAE and
SCARegulations.
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Appointments were madeinline with the
cumulative votingrequirements, under
the UAE Commercial Companies Law and
the Emirates NBD Articles of Association,
pursuant towhich Directors were elected
by anordinaryresolution passedby
shareholders atthe Group’s 2025 GAM.
The Directors’ appointments were subject
toapproval by the CBUAE.

Board succession planning
EmiratesNBDreviewsits Board
compositionregularly to ensure that
itremainsalignedwithregulatory
requirements and supports the principles
of Boardindependence, diversity, and
effectiveness. The Group’s continual
reviews take account of:

o Theskillsrequired of theBoardasa
whole and of each of its Committees;
The skillsandtenure of each of its
Directors;

« Thediversity of the Board;

« Boardindependence;and

« Otherregulatoryrequirements.

Boardinduction

The BNRESGC, incoordinationwith Senior

Management, delivers atailoredinduction

programme fornewly appointed

Directors, ensuring they acquire the skills

and knowledge neededto meet their

fiduciary responsibilities and participate
constructivelyinBoard discussions:

o InformationaboutDirectors’rights,
duties andresponsibilities, the Group’s
strategic plans, its significant financial,
accountingandrisk management
issues,itscompliance programmes,
its Corporate Governance Manual
and Framework, its Code of Conduct,
itsmanagement structure,and an
overview of theregulatory environment
applicabletothe Group, including the
Corporate Governance Regulations.

o Discussionswiththe Group Chief
Executive Officer, SeniorManagement,
the Group Company Secretary, the
internal auditors and (whererequired or
considered appropriate) the External
Auditor.

« Appropriatereading materials, tutorials
andworkshops.

The Board dedicates sufficient time,
budgetandotherresourcesforits
inductionprogramme, andregularly
reviews it to ensure that Directorsacquire,
maintain and enhance knowledge and
skillsrelevant to their duties and fiduciary
responsibilities.

Postthe election of the Board of Directors
andreconstitution of Board Committees,
in2025,induction sessions were
conducted forBoard Membersto provide
anoverview of theirduties as members of
relevant Board Committees.

Board awareness programmes

As partofitsdrive to provide continuous
professional development forits Board
members, Emirates NBD delivers
astructured programme of Board
awareness sessions throughout the year,
coveringawiderange of topicsrelevant
tothe Group’s business. These sessions
aredevelopedinline withthe CBUAE
Fitness and Proprietary Regulations

and Standards andin consultation with
the Boardandfocusonissuesthatare
most pertinentto the Group’s evolving
operating environment, risk profile and
regulatory obligations.

Attherequest of the BNRESGC, Senior
Management provides additional
briefingsto supportDirectorsin
deepeningtheirknowledge of specific
mattersrelating to the Group.

The Boardallocates appropriate time,
budgetandresourcestothese awareness
programmes andreviews themregularly
to ensure Directors continue to build
and maintain the knowledge and skills
neededto fulfiltheirduties and fiduciary
responsibilities effectively.

Boardinduction and continuing
awareness programmes

Ongoinginduction and awareness programmes play a central role in
ensuring that Directors remain up to date on matters that are material to
Emirates NBD’s business and governance environment.

During 2025, the Boardreceived
awareness programmes on Islamic
finance, governance, sustainability
and anti-moneylaundering, as set
outbelow:

Islamic finance and Shari’ah
principles
Introduction to Islamic finance
Corporate Governancein
Islamic finance
Globaltrends and challengesin
Islamic finance

Corporate Governance
Why Corporate Governance
matters
Key Governance anchors
Corporate Governance trends
EmiratesNBD Governance
journey

ESG

Climate changeis abusinessrisk -

Notjustanenvironmentalissue
The Boardleads the shift - From
Compliance to Culture

Embedding sustainability into the

DNA of the Group

Anti-Money Laundering
International developments and
updatestothe UAEAML/CFT
regime
Key threats andrisks
Innovation, Technology & Public
Private Partnership
New AML Law of 2025 - Board
responsibilities
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Emirates NBD Board
evaluation process

The Board maintains a strong focus on assessing and enhancing its
effectiveness and conducts annual evaluations to support continuous

improvement in line with international best practices.

Annual board evaluation

The Boardreviews and evaluates

the performance of the Board, each
of the Board Committees andeach
ofitsMembers annually, underthe
Emirates NBD Board Evaluation Policy.

This process providesthe Board withan
understanding of how Board Members
view theirown effectiveness, highlights

These annualassessments of the Board

include butare notlimited to:

e Structure and composition of the
board -reviewing the structure, size
and compositionof the Boardasa
whole andits Committees.

« Boardgovernance -reviewingthe
effectiveness of Board governance
procedures, determiningwhere
improvements are needed and making

Board member performance -
assessing the ongoing suitability

of eachBoard Member, takinginto
accountthefitand propercriteriaand
his/herperformance onthe Board.
Board committees performance
-reviewing the performance of the
Board Committees against theirterms
of reference andthe efficacy of the
relationship betweenthe Boardandits

Internal Board evaluationfacilitated
by Group Company Secretary with
oversight fromBNRESGC

He

Externally facilitatedindependent
Board evaluationby Nasdaq
Corporate Solutions

External evaluation

Anindependent evaluation of the Board,
eachBoard Committee andindividual
Directorsiscarried out atleastonce every
five (5) years by an external consultant,in
accordance withthe CBUAE Corporate
Governance Regulations and Standards
andthe SCA Corporate Governance
Regulations.

2025 Board evaluation

During 2025, Emirates NBD conducted

aninternal evaluation of:

o TheEmiratesNBD Board;

o« TheEmiratesNBD Board Committees;
and

« TheEmiratesNBD Board Members.

Corporate Governance

o Theorganisationalstructure and
interactionbetweenthe Board, Board
Committees and SeniorManagement;

o Theefficiencyof the Boardin
respondingto problemsand
challenges;

« Theefficacyof therelationship
betweenthe Boardandits
Committees;

o TheBoard’'sunderstanding of the latest
regulatory and market developments;

e TheBoard Committees’ terms of
reference andhow they performed
againstthese termsof reference; and

o TheBoardMembers’ continuedfitness,
probity,andindependence.

Results of the 2025 internal

H

areas of strengthsandimprovements, anynecessary changes. Committees. The evaluation processrequired Board evaluationprocess
andprovidesanintegrated picture of Internal Board evaluation facilitated Membersto complete questionnaires Overall, the 2025 Board Evaluation
the performance of the Board andits by Group Company Secretary with through asecure digital platform, supportedthe conclusionthat:
Committees. oversightfrom BNRESGC enabling a detailed assessment of « TheBoarddemonstratesstrong
Board performance. The anonymised confidenceinEmirates NBD’s strategic
andrandomisedresults were compiled directionandleadership.
Emirates NBD internal — intoareportand presentedtothe « Thereisstrongalignmentwiththe
Board evaluation process -V @ BNRESGCinline with corporate Group’'spurpose, vision, and values.
— governance best practices. Theresulting « Boardcompositionisappropriate,
recommendations were then submitted withongoingattentionto trainingand
Stagel Stage 2 tothe Board for consideration. development.

—

Stage5
Reportpreparedbased on
results and presented to
BNRESGC fordiscussionand
consideration

Stage 6
BNRESGC to highlight major
concerns and develop an

actionplan for consideration
of the Board

Review approach for
performance evaluation

@

Stage 4

Results compiled
anonymously and presented
in athematic manner

2

Stage7
Review of recommendations
and action planby the Board
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Enhance questionnaires, if
required, and share through
secure digital platform

—2

Stage 3
Questionnaires completed
by Board Members

©

Stage 8

Group Company Secretary
follow-up onthe agreed
actionplan

Theinternalevaluationincludeda

review of:

« TheBoard'sperformance objectives
andhow it performedaccordingto
those objectives;

« Theeffectivenessof the strategy
development process;

« TheBoard’scontributionto effective
risk management;

« TheBoardMembers’and Board
Committees’ mix of skillsand
knowledge;

« TheBoardMembersactwithdue care,
skill,and diligence.

¢ TheBoardandBoard Committees
performedwellin2025inline withan
effective structure.

Aspartof the ongoingcommitment
toexcellence, the Board agreed
toimplement furthertrainingand
development opportunities forthe
Directors.
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Managing conflicts
and external directorships

Conflicts of interest

The Group maintains a Directors’ Conflict
of Interest Policy that setsoutthe standards
expectedof Directorsandthe process
formanaging situationswhere personal .
interests may intersectwith theirduties. The
policy aimsto prevent conflicts wherever
possible andrequires any potential conflict
tobe presentedtothe Boardforreviewand
approvalwhennecessary.

o EachDirectoronceappointedand
onaquarterly basis thereafter, must .
disclose allactual orpotential conflicts
tothe Group. These arerecorded
inthe Registerof Interests, whichis
maintained by the Group Company
Secretary andreviewed by the
BNRESGC onaquarterly basis.

e Asaresultofwrittendeclarations
submitted by each Director, the
Board satisfiesitself that the other
commitments of the Directors do not .
conflictwith theirduties, orwhere
conflictsarise, thatthe Boardis
sufficiently aware, and policiesarein
place to minimise therisks. .

o ADirectorwho,inanyway, hasaconflict
of interestinrelationtoacontractor
proposed contractorarrangement
withthe Group must declare the nature

Allemployees and members of Senior
Managementare alsoboundby the
Group’s Conflict of Interest Policy and
Code of Conduct, pursuant towhich:

Allemployees, at the time of joining,
must disclose any external positions,
directorshipsand/orshareholdings,
and consentto certain obligations, to
ensure such positions donot conflict
withtheinterests of EmiratesNBD or
its clients, asoutlinedinthe Corporate
Governance Regulations.
Employeeswho subsequently
beginadditional external positions,
directorships and/orshareholdings, as
wellas existingemployeeswho have
previously declared external positions,
directorships and/orshareholdings
that transfer from their existing position
withinthe Group to anew position
withinthe Group, are alsorequiredto
make such disclosures.

Allemployees of EmiratesNBD are
responsible foridentifying potential
conflicts, whether perceived, potential
oractual.

Acentralregister of allconflicts of
interestidentifiedis maintained,
togetherwiththe actionstakento
mitigate such conflicts.

External directorships

Throughthe application of the Directors’

Conflict of Interest Policy and the Fitand

ProperPolicy, the Boardensures thatany

external directorships orotherinterests

held by any Director:

e arenotexcessiveinnumber, as
required by relevantregulations;

« donottakeupanunreasonable
amount of time, to the prejudice of
Emirates NBD Board duties; and

« donotcreateanyconflictof interest.

Emirates NBD complieswith allregulatory
requirementsinrelationto overboarding,
including:

« ADirectormayhold membershipsinthe
boards of up to five (5) Public Joint Stock
Companies(P.J.S.C.)inthe UAE, which
includesP.J.S.C.sinside the Group.

« ADirectormaynotholdmembershipsin
theboard of any otherbankinthe UAE.

« ADirectormayholdmembershipinthe
board of up to four (4) banks outside
the UAE.

« ADirectormustobtain permission
fromthe Boardbefore acceptinga
nominationto serve onanotherboard
andensureno conflict of interest exists.

« EachDirectormustconfirmatthetime
of nominationaswellasannually that

Corporate Governance

Related party transactions

Inaccordance withthe CBUAE Corporate Governance Regulations, Related Party Transactions (RPTs) must be defined and

identified, to prevent any potential oractual conflict of interest that may arise.

EmiratesNBD has developedanRPTframework and guidelines, which detail the processesinplace toidentify, assess, monitorand
reportthe Group’s exposures towardsrelated parties. RPTs are enteredinto onanarm’s length basis, onnormalcommercialterms, and
continue to be monitored by oronbehalf of the Board. Emirates NBD maintains aregister of related parties and details foreach RPT.

RPTsandbalancesfor2025and 2024 are setoutinthe following table:

Clarifying
the Nature
No. of the Relationship

Type of
Transaction
andBalances

1 Majority shareholder of the parent Loansandreceivables

2 Majority shareholder of the parent Customerandlslamic deposits
) Parent Loansandreceivables

4 Parent Customerandlslamic deposits
5 Majority Shareholder of the Parent Investment

6 Funds managed by Emirates NBD Feesreceived

7 Otherrelated parties Payments made

8 Directors Directorssittingand otherfees
9 Directorsandrelated companies Loansandreceivables

S

Key management

Key management compensation

Value

(AED million)

2025
36,504
16,459
2,200
2,163
6,307
23

57

21
2,228
105

Value
(AED million)
2024

57,333
8,056
2,262
2,278
6,370
24

17

28
1949
n4

Note:Asat31December2025, deposits fromandloans to Dubaigovernmentrelated entitiesamountedto 4% (2024: 5%) and 7% (2024:7%), respectively, of the total deposits
andloansof the Group. These entities areindependently runbusiness entities and all financial dealings with the Group are onnormal commercial terms.

of thatinterestatameeting of the
Boardandrecordthe nature of such
interestinthe minutes. The Directormay
notvote onanyresolutionconcerning
suchacontractorarrangement.

Eachyear, Group Compliancerequests
anannual declarationfrom Senior
Management, whichitreviews to ensure
that the externalappointments of any
new memberof SeniorManagementare
inline withthe Corporate Governance
Regulationsandinaccordance withthe
Group’s policies and procedures.

he/she has sufficienttime available
tomanage the time commitments
required from his/herroleinthe Group.

The following table setsouttheP.J.S.C.
appointments held by each Directorand
theircompliance with theregulations.

Directors’ ownership

of shares and securities

The following table shows the ownership and transactionsin shares (both purchase and sale) of the Board of Directors and their

Board Members

H.H. Sheikh Ahmed Bin Saeed Al Maktoum
Mr. Hesham Abdulla Al Qassim

Mr. Buti Obaid Buti Al Mulla

H.E. Mohamed Hadi Ahmed Al Hussaini
Mr. AliHumaid Ali Al Owais

Mr. Salem Mohammed Obaidalla

H.E. Huda Sayed Naim AlHashimi

Mr. Jassim Mohammed Abdulrahim Al Ali
H.E. Khalid Juma Al Majid

Number of

Appointments
HeldinBanks
Outside the UAE**

NumberofP.J.S.C.
Appointments Held*

1 None v

NN DN N O N

1 None

* Including Emirates NBD.** Including EmiratesNBD Group banking subsidiaries
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None
None
None
None
None

None

SufficientTime
Available for
EmiratesNBD

Compliantto
Regulation

2

AN N N N Y N NN
N SN S S SN N N SN S

spouse and childrenin the securities of Emirates NBD during the yearended 31December2025:

Shares/

Heldasat

BoardMembersasat 31December 2025 Role/Relationship 1January 2025
H.H. Sheikh Ahmed Bin Saeed Al Maktoum Chairman 655,598
Mr. Hesham Abdulla Al Qassim Vice Chairman* 155,200
Mr. Buti Obaid Buti Al Mulla Director 7,395,043
H.E. Mohamed Hadi Ahmed Al Hussaini Director None
Mr. AliHumaid Ali Al Owais Director 296,479
Mr. Salem Mohammed Obaidalla Director None
H.E. Huda Sayed Naim AlHashimi Director None
Mr. Jassim Mohammed Abdulrahim Al Ali Director None
H.E. Khalid Juma Al Majid Director 1,404,781

*Including spouse and children
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Total Shares
Purchased
during2025

None
None
None
None
None
None
None
None

None

Total Shares
Sold during
2025

None
None
None
None
None
None
None
None

None

Shares/
Securities
Held as at

31December
2025

655,598
155,200
7,395,043
None
296,479
None
None
None

1,404,781
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Board of Directors’
remuneration

The Directors’Remuneration Policy aligns with the Group’s culture, controlenvironment and long-term objectives. The BNRESGC
conductsanannualreview and providesrecommendations to the Board on the structure andlevel of Directors’ remuneration, taking
into account the time committed to Emirates NBD’s affairs and the complexity of theirresponsibilities, including service on Board
Committees. Committee membersreceived anallowance of AED 20,000 foreach Committee meeting attendedin2025. The Board
submitsitsrecommendedremunerationforapproval by shareholders.

Thefollowing table setsout the total Board fixed fees paid to each member of the Emirates NBD Board of Directors during the year
ended 31December2025:

Board Members as at 31December2025 Role Remuneration Paidin2025 (AED)
H.H. Sheikh Ahmed Bin Saeed Al Maktoum Chairman 5,000,000
Mr. Hesham Abdulla Al Qassim Vice Chairman 5,000,000
Mr. Buti Obaid Buti Al Mulla Director 2,000,000
H.E. Mohamed Hadi Ahmed Al Hussaini Director 2,000,000
Mr. AliHumaid Ali Al Owais Director 2,000,000
Mr. Salem Mohammed Obaidalla Director 2,000,000
H.E. Huda Sayed Naim AlHashimi Director 2,000,000
Mr. Jassim Mohammed Abdulrahim Al Ali Director 2,000,000
H.E. Khalid Juma Al Majid Director 2,000,000

Acollective totalremuneration of AED 24 million for the Board Directors was approved by shareholders foreach of the 2023 and
2024 financialyears. Itis proposed that the same amount of fixed remuneration of AED 24 million forthe 2025 financial yearbe
recommended forapproval by the shareholders at the 2026 GAM, along with the sitting and any additional fees/allowance payable
toDirectors,inline with the Directors’ Remuneration Policy.
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Board leadership

Board meetings held during 2025

Board meetings take placeregularly,
atleastsix(6)times peryear,ormore, if
andwhenrequired.

Inordertoensure thatallrelevantand
appropriate agendaitems are tabled
forreview/noting/approval during
theyear,itisthe Group’s practice to
develop astandingannualagenda
schedule, setting out the standing
agendaitemsto be tabled during
theyear.

The Group’s policyisthat Directors
should demonstrate ‘constructive
challenge and enquiry’ and be of
‘independent mind and spirit’. The
Chairmanalso ensuresthatthereis
effective debate, encouraging awide
variety of views, and that each Director
has anopportunity to contribute

fully. Thisis to ensure that the Board
decisions take all key mattersinto
accountandareinthebestinterest of
the Group.

Board of Directors

H.H. Sheikh Ahmed Bin Saeed Al Maktoum
Mr. Hesham Abdulla Al Qassim

H.E. Mohamed Hadi Ahmed Al Hussaini
Mr. Jassim Mohammed Abdulrahim Al Ali
Mr. Buti Obaid Buti Al Mulla

Mr. Salem Mohammed Obaidalla

Mr. AliHumaid Ali Al Owais

H.E. Huda Sayed Naim AlHashimi

H.E. Khalid Juma Al Majid

The Boardand Board Committee
agendas are drafted by the office

of the Group Company Secretary
andsharedwiththe Chairman for
review/approval, aswellas withthe
Group Chief Executive Officer.

The Board has a positive, constructive
workingrelationship with Senior
Management, and the Board meeting
agendaand papersare submittedto
BoardMembersinadvancetoensure
informed decision making.

The attendance of individual Directors
isrecorded ateachBoard and Board
Committee meeting.

During 2025, seven(7)Board meetings
were held to discuss fundamental
business of the Group, including
reviewing and approving strategic
and business performance, alongwith
otherkeymatters, as setouton pages
136-137.

Corporate Governance

Board attendance during 2025

The table below shows each Director’s
attendance at Board meetings during
2025.WhenaDirectorisunable to attend
aBoardorBoard Committee meeting,
he orshestillreceives andreviews the
agendaandsupporting papers. Insuch
cases, the Directortypically provides
verbal orwrittencommentsinadvance,
usually through the Chairman or the Group
Company Secretary, to ensure that hisor
herviews are takeninto account during
the meeting.

BoardMeetingDatesand Attendancein2025

Role 28 Jan 21Apr
Chairman v
Vice Chairman
Director
Director
Director
Director

Director

Director

AN N YN N N N NN

AN N N N N NN

Director

23 Jul 18 Oct 220ct 19 Nov 10 Dec

4 4 4

N N N N NN

SN N N NEIEN
NN N N YR NN
SN N N N N NN
SN N N N N NN
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Key Board agenda

items during

2025

In2025, seven (/) Board meetings were held, and the following matters
were considered. In addition, the Board passed fifteen (15) resolutions by

circulation during the year.

Financial performance andresults

Topics

o Review of Group financial results
and External Auditor’sreport

e Recommendationfor
appointment of External Auditor
forthe 2025 financial year

o Review of dividend proposal
for2024

o Rotationof External Auditors

« Financialforecast2025

o GroupBudget2026

Strategic performance Corporate governance

Topics

« Group’s Strategic priorities

« 100% acquisitionanddelisting
of EmiratesIslamic Bank

o Acquisition of stakeinRBL
Bank Limited

¢ Issuanceof non-equity shares

Topics

o Reviewofannualintegrated
report 2024

o Review of Group organisational
structure 2025 and succession
planning

o Re-appointment of Internal
Shari'ah Supervision
Committee members

e Update of Board Committee
terms of reference

o Reviewof Corporate
Governance policies

Corporate Governance

Board effectiveness Risk management and controls

Topics

« Appointment of Board Chairman
and Vice Chairman

« Reconstitution of Board
Committee composition

« Reviewofindependent External
Board evaluationreportfor2024

« Reviewof Boardremuneration
for2024

o Reviewof Board Committee
reportsandregularupdates

+ Reviewof Group entities’ Board
compositionandupdates

Topics

« Review of Group Risk
Management Framework and
quarterly monitoringreports

« Reviewofrelated party
transactions

« Update on CBUAE Credit Risk
Management Regulationsand
Standards

« Review of the Credit Risk
Management Framework,
material credit policies and credit
portfolioreports

Board and Committee meetings

Jan Feb
BAC BCIC
BCIC BPEC
BEC

Mar Apr
BRC BOD
BCIC BAC
BEC BCIC
BEC

May Jun
BCIC BCIC
BEC BEC
BPEC

Jul Aug
BOD BCIC
BAC BEC
BCIC
BEC

Sep Oct Nov Dec
BOD BOD BOD
BCIC BAC BRC BCIC
BEC BRC BEC
BCIC BCIC
BEC BEC
BPEC BPEC

Key announcements, disclosures and events

Q1

« AnnualFinancial statement 2024

o Analysts’earningscall

« Investorpresentation

« Pillarllldisclosures

« Integratedreport2024

« Invitationfor2025 GAM

e 2025GAM

o Electionof Board of Directors

o |SSBreportalignedwithIFRS STand S2

Q2

« QIFinancial statement
« Analysts’earningscall
« Investorpresentation

« Pillarllidisclosures

« Acquisitionof 100% shareholding of Emirates Islamic Bank
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Q3

Q2 Financial statement
Analysts’ earnings call
Investorpresentation
Pillar Il disclosures

Q4

« Q3Financial statement

« Analysts’ earningscall

« Investorpresentation

« Pillarllldisclosures

« Pressrelease forBoard of Directors approval of enteringinto
definitive agreements for Emirates NBD to acquire majority
stakein RBLBank
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Group oversight of international
andlocal subsidiaries

Emirates NBD Group’sinternational presence extends across a wide and

strategically important network, comprising 787 branches and 4,526 ATMs/
SDMs. Its operations span the UAE, Turkiye, KSA, Egypt, India, Singapore, the
United Kingdom, Austria, Germany and Bahrain, supported by representative
officesin China and Indonesia. This footprint enables the Group to serve a
diverse customer base and connect key trade and financial corridors across

its markets.

The following entity chart shows the direct subsidiaries of the Group.

Name

EmiratesIslamic Bank (P.).S.C.)

Emirates NBD Asset Management Limited
Emirates NBD Capital P.S.C

Emirates NBD SecuritiesL.L.C

Emirates NBD Global ServicesL.L.C
Emirates NBD PropertiesL.L.C

Buzz Contact Centre SolutionsL.L.C
Emirates FundsL.L.C

Emirates Money ConsumerFinanceL.L.C
DenizBank Anonim Sirketi

Emirates NBD Egypt S.A.E.

Emirates NBD Capital (KSA)L.L.C
Emirates NBD Capital India Private Limited

Emirates Fund Managers (Jersey) Limited

Emirates NBD Global Funding Limited

Emirates NBD London Branch
Nominee Company

Emirates NBD Trust Company (Jersey) Limited*

* Underligquidation
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Main activity

Islamic Banking
Asset Management
Investment Services
Brokerage Services
Shared Services
Real Estate
CallCentre Management Services
Asset Management
ConsumerFinance
Banking

Banking

Investment Services
AssetManagement

Asset Management

Mediumborrowing and money
transaction

Nominee company for
investmentbusiness

Trust Administration Services

HEHENAANAAQADODAOMDAN

NI
N

N

NV
/NI -

NI
N

Year of
establishment

1982

2006

1998

2001

201

2004

2006

2001

2008

1987

1977

2008

2024

2006

2009

20M

2001

Group

shareholding

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

EmiratesNBD, as the ultimate parent
company, oversees the operations and
risk management of the Group andits
localandinternational subsidiaries.

Undertheregulatory requirements of the
CBUAE and SCA, the Boardisresponsible
formaintaining acleargovernance
framework and providing effective
oversightacross the organisation,
ensuring that SeniorManagement
implements Emirates NBD’s strategic
objectivesand corporate culture at
everylevel.Insupport of this, the Group
has establishedinternal policies and
procedures, including the Group Board
Oversight principlesintroducedin 2024,
topromote consistentandhigh standards
of corporate governance throughout
allentities.

Although the Board maintains overall
accountability for Group-wide oversight,
itmay delegate specific elements of
thisresponsibility to Board Committees
orManagement Committees, as
appropriate. Across the organisation,
including subsidiary Boards and domestic
andinternationalbranches, governance
arrangementsareinplace thatare both
appropriate and effective, and fully
compliantwith allapplicable locallaws
andregulations.

To provide effective oversightacrossthe
Group, Emirates NBD follows high-level
principles of best practice governance,
which are applied consistently across the
Group.Assucheach subsidiary must:

« complywithalllocallegal, regulatory,
and governancerequirements.In
case of aconflict betweenthe Group
principles andthelocalregulatory
requirements, the more stringent
requirementsapply;

Corporate Governance

operate withinthe Group strategy,
culture, andvalues,and manageits
businessinalignment withthe Group’s
risk management framework;
beledbyaneffective Board, withan
appropriate balance of skills, diversity,
experience, and knowledge, ensuring
thattherebe anappropriate numberof
independent Directors, asrequired by
localregulations, to provide effective
counterbalance andinsightsonthe
market andindustry outlook;
fosteropenandeffective
communicationandrelationshipswith
key stakeholdersinthe EmiratesNBD
Board, where the Emirates NBD Board
isinformed of any changestothe
Board or Committees;and
provideregularupdatestothe
EmiratesNBD Board onbusiness
performance, business strategy,
materialrisks, challenges, and any
otherkey matters.
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Board Audit Committee

Mr. Jassim Mohammed
Abdulrahim Al Ali
Chairman,

Board Audit Committee

Remit
Theresponsibilities of the BAC include
oversight of:

« thequalifications,independence and
performance of the Group’s External
Auditors;

o theintegrity of the Group’sfinancial
statements, reporting, and audit
controls;

« thequalifications,independence,
and performance of the Group
Internal Audit, Group Compliance,
and Internal Shari’ah Audit
departments;

o theGroup’sinternalcontrol system
toensureitadequately coversthe

conduct of the Group’s business,
takingintoaccount the Group’s
internal controls overfinancial
reportinganddisclosure;

« theadequacyandeffectiveness
of the corporate governance
environment;

« Shari'ahauditandcompliance;and

« theGroup’scompliance with
applicablelegalandregulatory
requirements (including Shari’ah
regulations),and with the Group’s
policies (unless specifically
delegatedto otherBoard
Committees).

Committee composition

Following the 2025 GAM and
subsequent election of the

Board of Directors, the BAC was
reconstituted. The Board appointed
the BAC Chairmanand Members
basedontherecommendations
provided by the BNRESGC.2025'’s
revised BAC compositionadheres

to CBUAEregulatory standards,
requiring theinclusion of three Non-
Executive Directors, withmajority
independentmembers - one of whom
isanIndependent Chair, separate
fromthe Chairs of the Board and other
Committees. Collectively, the members
bring expertise inaudit practices,

financialreporting, accounting, and
compliance.

Mr. Jassim Mohammed Abdulrahim
Al Ali

Chairman, Independent
Non-Executive Director

H.E. Huda Sayed Naim AlHashimi
Member, Independent
Non-Executive Director

Mr. Buti Obaid Buti Al Mulla
Member, Non-Independent
Non-Executive Director

BAC meeting attendance 2025

BAC members

Mr. Jassim Mohammed Abdulrahim Al Ali
H.E.Huda Sayed Naim AlHashimi**

Mr. Buti Obaid Buti AlMulla **
Mr.Hesham Abdulla AlQassim *
Mr.Salem Mohammed Obaidalla *

Meeting attendancein2

025
4/4
3/4
3/4
1/4
1/4

The attendancerecords coverthe fullreportingperiod andinclude both outgoingandincomingmembers.
*  Mr.HeshamAbdullaAlQassimand Mr. Salem Mohammed Obaidalla served onthe Committee

untilMarch2025

** H.E.Huda SayedNaim AlHashimiand Mr. Buti Obaid Buti Al Mullawere appointed to the Committeein

March 2025
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Statement from Chairman of the BAC

Overview of BAC activitiesin 2025

The BAC convenedonfour(4)occasions
throughout 2025 to diligently fulfilits
responsibilities, adhering strictly toits
terms of reference and allregulatory
requirements. These meetings were
centraltothe effective governance and
oversight of Emirates NBD’s financial and
audit processes.

Financial oversight and audit review
Inaccordance withits principal function,
the BAC undertook comprehensive
reviews of the Group Financial Results and
the External Audit Reports fortheyear
ending2024.Inaddition, the Committee
scrutinised the Quarterly Financial Results
for2025, ensuringongoingtransparency
andaccountability.

The BACrecommendedthe appointment
of Ernst & Young as the External Auditors
forEmirates NBD. Thisrecommendation
was subsequently approved by the Board
andratified by shareholders during the
2025 GAM. The Committee maintained
arobustfocusontheindependence

of the External Auditorand the overall
effectiveness of the audit process.

Aspartofitsannual procedures, the

BAC reviewedthe External Audit Fees

and provideditsrecommendations for
Board approval. The Committee also
safeguardedtheindependence of the
Internal Audit function, approvingboththe
Internal Audit PlanandtheInternal Shari'ah
AuditPlanfor2025. These measures

were designed to maintain the strength

of Emirates NBD’sinternal controls and
governance frameworks. Progresson
theimplementation of these audit plans,
alongwithany significantissuesidentified
by Internal Audit and Internal Shari’ah
Audit, was closely monitored by the BAC
throughout the year.

Compliance andregulatory matters
During 2025, the BAC approved the
Compliance Monitoring Plan, as well
as EmiratesNBD’s Annual Letter of
Attestationfor2024. Regularupdates
werereceived fromthe Group Chief
Compliance Officeronarange of
complianceissues,includingregulatory
changes, customerand payment
screening, transactionmonitoring,
Russian payments, correspondent
bankingrelationships, and enhanced
customerduediligence.

The BAC alsoreviewed findings
fromexaminerreportsissued by the
CBUAE, the Financial Audit Authority,
andotherregulatorybodies. The
Committee monitored the progressand
implementation of the requisite action
plansbasedonthese findings.

Engagement withISSC and

committee governance

The BAC ensured that arepresentative
fromthelSSCwasinvitedtoattend BAC
meetings asrequired, with the additional
stipulationthatanISSCrepresentative
participateinatleast one meeting
peryear.

Inkeeping with evolvingregulatory
requirementsandbest practice, the BAC
updateditsterms of reference during
2025.These changeswere approved by
the Boardandincluded making the Head
of Internal Shari'ah Audit apermanent
attendee at BAC meetings, aswellas
formalising the obligationforthe BAC
Chairto attend the GAM.

Committee effectiveness review

and composition

As partof the annual evaluation process,
the BAC’s effectiveness and performance
werereviewed internallyin 2025, in
accordance withregulatoryrequirements.
The findings confirmed that the BAC was
fulfillingitsresponsibilitiesinan effective
and efficientmanner.

Following the election of the Board,

the Committee’s compositionwas
refreshed, resultinginthe appointment
of anIndependent Chairperson. The
majority of the appointed Memberswere
independent, and allMemberswere Non-
Executive Directors withtherequisite
skillsand experience.

Priorities for2026
Lookingaheadto2026,the BACis
scheduledtomeet atleast four(4)
times. The Committee will continue to
focusontheintegrity of EmiratesNBD’s

financial statements, governance of
IFRS 9, emergingrisks, and the ongoing
assessmentand oversight of Group
Internal Audit, Group Compliance,
andInternal Shari’ah Audit activities.
Inaddition, the BAC willmonitor the
performance of Emirates NBD’s External
Auditorto ensure continued compliance
andexcellence.

Corporate Governance

As Chairman of the BAC, | hereby affirm
my commitment to discharging the
responsibilities of the Committeein
accordance withits terms of reference,
andtoensuringits ongoing effectiveness
insafeguarding theinterests of
EmiratesNBD.

Mr. Jassim Mohammed Abdulrahim Al Ali
Chairman, Board Audit Committee

Key matters considered during 2025

Jan  Apr  Jul Oct

Financial Performance, Results and External Audit

Review of Group Financial Results and External Auditor’'s Report . . . .

Deloitte Auditor’'s LongForm Audit Report on EmiratesNBD

Group’s Selected Subsidiaries . . .
Regulatory Reports
Review and update on CBUAE Examiner’sreports . . . .
Review andupdate onFAAExaminer’'sreports .
Internal Audit
ControlPulse Assessment . .
Quarterly Internal Audit Report . . . .
Updates onexternal quality assessmentreview of the Internal
Audit function .
Group Internal Audit annual declarations .
Group Internal Audit charterreview and updates .
Adjustmentto the 2025 audit plan .
Internal Shari’ah Audit
Quarterlyinternal shari’ah audit report . . .
Review of Internal Audit and Internal Shari’ah Audit planfor2025 .
Governance
Approval of updated BAC terms of reference .
Compliance
Group Compliancereport . . . .
Compliance monitoring plan .
EmiratesNBD annualLetter of Attestationfor2024 .
' Regulatoryreports 24%
@ Internalaudit 24%
Time allocation @ Financialperformance,
forBAC resultsand external audit 20%
Compliance 20%
@ Internal Shari’ahaudit 12%

Emirates NBD Bank (P.J.S.C.) AnnualReport2025 141


https://www.emiratesnbd.com/-/media/enbd/files/sustainability/enbd_bac_tor.pdf

External Auditor

Role of the Board Audit Committee

The Boardhas delegatedresponsibility to
the BAC foroverseeing the qualifications,
independence, and performance of

the Group’s External Auditor. According
tothe BAC'sterms of reference, the
committee’sresponsibilitiesinrelationto
the External Auditorinclude, but are not
limited to, the following:

« Establishing policiesforthe selection
androtation of the External Auditor.

« Makingrecommendationstothe
Boardregarding the appointment,
reappointment, ordismissal of the
External Auditor.

o Reviewingthetermsof engagement
andthe feesto be paidto the External
Auditorandrecommending theseto
the Board forapproval.

e Ensuringand monitoring the
independence of the External Auditor,
includingrecommendationstothe
Boardregardingrotation of both
the auditorandthe audit partner,in
accordance with CBUAE regulations.

« Monitoringtheindependence and
objectivity of the External Auditorand
assessing theireffectivenessannually.

« Meetingwiththe External Auditor
without SeniorManagement present.

o Reviewingtheauditplanandscopeto
ensureitreflectsany changesinthe
Group’s size, business mix, complexity,
orregulatoryinstructions from
the CBUAE.

« Monitoring the provision of non-audit
servicesandensuring the External
Auditordoesnotundertake additional
work outside the agreed audit
programme if it could compromise
impartiality andindependence.

Selection of the External Auditor
Deloitte & Touche (M.E) completed six

(6) consecutive financialyearsasthe
Group’s External Auditorin 2024, reaching
the maximum permittedtenure. In
compliance withregulatory requirements
formandatory audit firmrotation, Ernst &
Young - Middle East (DubaiBranch)was
appointed as External Auditorforthe 2025
financialyearbythe shareholders atthe
2025 GAM.

Selection criteria and evaluation
Beyondthe keyresponsibilities listed
above, the BACreviews and approves
the auditapproach, including evaluation,
independent appointmentorre-
appointment, and terms of engagement
androtationforboththe audit firmand
the principal partner. The evaluation
processfocusesonthe External Auditor’s
independence, objectivity, professional
scepticism, and the safeguards they have
inplace to maintain theirindependence.
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The selectioncriteriarequire the audit firm
todemonstrate the capacity tomanage
the audit effectively and competently,
considering the scale and complexity of
the Group. Itisalso essential that the firm
anditsteamareindependent, free from
conflicts of interest, and possessrelevant
experience and expertise.

« Possessingbankingindustry
knowledge and competence
sufficientto addressrisks of material
misstatementand meet additional
regulatoryrequirements.

« Maintaining objectivity and
independence bothinfactand
appearance.

« Exercising professional scepticism
throughout the audit process, taking
intoaccount specific challenges
relatedtothe Group.

« Complyingwithapplicable standards
onquality control.

o |dentifyingandassessingrisks of
material misstatement, considering the
Group’s complexactivitiesandinternal
controls.

« Ensuringauditteammembershaveno
personal, family, business, financial,
orotherrelationships with the Group
that couldimpactactual orperceived
independence and objectivity.

« Notpurchasingorselling Group
securities, orproviding consultancies
related to such securities during
blackout periods.

« Notservingonthe Boardorholding
SeniorManagement positions within
two years of theirauditinvolvement
withthe Group.

Audit scope, approach and
communication

The BACreviews the audit scope and
approach proposedby the External
Auditorforeachyear. The Committee
maintains regular communication
withthe audit team, excluding Senior
Management, to address periodic and
annualreporting, audit findings, changes
inaccountingandreporting standards,
andotherrelevant matters. The BAC also
conductsanannualreview of the External
Auditor’s performance, independence,
and quality, takinginto account
regulatory conditions and thresholds
regardingindependence, rotation,

and qualifications of the audit firm and

its staff.

Name of the audit office and partner auditor

Audit fees

Atthe startof eachyear, the BAC
approvesthe feesforin-scope external
audit services, whichinclude audit
services, audit-related services, and
otherrelevant offerings. The BAC may
authorise additional feesif services arise
duringtheyearorifthe fee exceedsthe
previously approved amount.

Number of consecutive years served by partnerauditor

Totalfeesforauditing EmiratesNBD’s consolidated financial statements for2025

Feeforlong-formauditreport

Feeforotherregulatory and Group reporting

Feeforanynon-auditservices

Corporate Governance

Special (hon-audit) services

The BACis tasked with monitoring the
independence of the External Auditor to
ensure objectivityinfinancial statements,
reviewing the statutory audit scope and
non-audit services, and approvingrelated
fees.EmiratesNBD hasimplementeda
Non-Audit Services Policy to ensure due
processisfollowedforany non-audit
services provided by the External Auditor,
inline with CBUAE Regulations.

2025 audit outcome
Fortheyearended 31December2025,
the External Auditordid notraise any
reservations.

Ernst& Young
-Middle East
Mr. ArslanKhalid

lyear
AED4.2m
AEDO.9m
AED1.9m
NIL
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Board Risk
Committee

H.E. Huda Sayed Naim AlHashimi
Chairperson,
Board Risk Committee

Remit

The BRC provides oversight of risk « the Group’sapproachtomodel
management, as part of itsresponsibility management across the model
toadvise the Board onthe overallrisk lifecycle;

strategy, risk appetite,andrisktolerance « maintaining effective governance

of the Group. and oversight of the management of
conductand compliancerisks;

The BRC assists the Board to fulfilits « compliance withregulatory

duties by overseeing: requirementsrelating torisk

« alignmentof EmiratesNBD’s management;
strategic objectives withrisk profile « theGroup’spublicreportingonrisk
andrisk appetite; management matters; and

o development, approval,and « theindependence andeffectiveness
implementation of the Group of theriskmanagement departments
risk management framework and throughout the Group.

adequate policies, procedures,
processes, systems, and controls;

Committee composition

Following the election of the Board of H.E. Huda Sayed Naim AlHashimi
Directors atthe 2025 GAM, the BRC was Chairperson, Independent
reconstituted. The Board appointed the Non-Executive Director

BRC Chairpersonand members after

careful considerationof the BNRESGC’s  Mr. AliHumaid Ali Al Owais
recommendations. The updated Member, Non-Independent
composition of the BRC complies Non-Executive Director

with CBUAE regulatory requirements,

requiring three Non-Executive Directors, Mr. Jassim Mohammed Abdulrahim
amajority of whomare Independent Al Ali

Members, aswellas anindependent Member, Independent
Chairpersonwhoisnot the Chair of Non-Executive Director

the Board orany othercommittee.

Collectively, the members possess

expertiseinriskmanagement matters

and practices.

BRC meeting attendance 2025

BRC members Meeting attendancein 2025
H.E.Huda Sayed Naim AlHashimi* 4/4
Mr. AliHumaid AliAlOwais 3/4
Mr. Jassim Mohammed Abdulrahim Al Ali 4/4

* H.E.HudaSayedNaimAlHashimiwas appointed to the CommitteeinMarch 2025
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Statement from Chairman of the BRC

Committee meetings and adherence to
termsofreference

In2025,the BRC convenedonfour

(4) occasions, diligently fulfilling
itsresponsibilitiesinaccordance
withitsterms of reference. These
meetings enabled the Committee to
comprehensively addressits oversight
obligationsandto ensure effective
governance of the Group’s risk
management practices.

Strengthening oversightand
governance frameworks
Duringtheyear,the BRC undertook
significant measures to strengthen
itsoversightrole. The Committee
updatedits Terms of Reference to
achieve full alignment with the CBUAE
Risk Management Regulationsand
CreditRisk Management Regulations
and Standards, as well as the Shari'ah
Governance Standards. These updates
broadenedthe BRC's mandate,
grantingitformal oversight of the Asset
Liability Committee, responsibility
forreviewing material exceptionsto
creditrisk policiesand underwriting
standards, and the integration of
Internal Shari'ah Controlreporting
intoitsscope. These enhancements
supportedthe establishment of aunified
and comprehensiverisk governance
framework across the Group.

Focusonrisk governance, portfolio
quality, and sustainable growth
Throughout 2025, the Committee
maintained a strongemphasis onfurther
developingthe Group’srisk governance
framework, with the aim of ensuring
resilience, maintaining portfolio quality,
and supporting sustainable growth within
the Board-approved Risk Appetite. The
BRC supportedthe Boardinthereview of
the Group Risk Management Framework,
the Group Risk Appetite Statement,

the Group Credit Risk Management
Framework and material creditrisk
policies. The Committeereinforced
theindependence of the CreditRisk
Management function,improved
creditrisk governance through closer
monitoring of exposures, and ensured
consistentcompliance withregulatory
expectations acrossall Group entities.
The Committee also maintained oversight
of resilience processessuchas|CAAP,
stresstesting, recovery planningand
liquidity management.

Operationalrisk and information security
enhancements

Inresponse to changingregulatory and
operationalrisks, the BRC reviewed and
acknowledgedimprovementsto the
Operational Risk Framework following
athematicreview by the CBUAE on
operationalresilience. Thisensured
comprehensive coverage of governance,
organisational culture, policies, risk
appetite, assessment, monitoring, and
reporting processeswithinthe Group.
Updatestothe Group Information
Securityand Governance Policy were also
reviewed, reflectingrequirements set by
the CBUAE.

Management of fraud, cyber, conduct,
and outsourcingrisks

The management of fraud, cyber,
conduct, and outsourcingrisks remained
apriority forthe Committee. The Group
continuedtoinvestinfraud prevention
and detection capabilities,enhance
fraud analytics, and strengthen controls
acrossdigital channels. Rigorous first-
andsecond-linereviews of digitisation
initiatives were conducted to ensure
robustriskmanagement. The BRC also
ensuredthat outsourcing arrangements
and service provider partnerships were
subjecttothoroughassessmentand
ongoingrisk oversightinaccordance
withregulatoryrequirements. Conduct
riskmanagement processeswere
furtherimprovedto alignwith Consumer
ProtectionRegulations. The Committee
alsoreviewed the Annual ConductRisk
Reportandthe Annual Code of Conduct
Violation Report.

Regulatory compliance andreporting
The BRCreceivedregularupdatesfrom
the Group Chief Compliance Officer,
coveringregulatory developments,
compliance matters, customerand
paymentscreening, transaction
monitoring, Russian payments,
correspondentbankingrelationships,
and enhanceddue diligencereviews.

Committee effectivenessreview

and composition

In2025,the BRC conductedaninternal
effectiveness evaluation, consistent with
regulatoryrequirements. The evaluation
confirmedthatthe Committee continued
to operate efficientlyandinaccordance
with governance expectations.

Following the election of the Board, the
Committee’s compositionwas refreshed,
resultinginthe appointment of anew
Independent Chairperson. The majority of
Membersremainedindependent, andall
Memberswere Non-Executive Directors
with the requisite skillsand experience.

Priorities for2026

Lookingaheadto 2026, key priorities
include ensuring the alignment of
governance, riskmanagement, and

Corporate Governance

compliance frameworks across all
entities, strengtheningregional oversight,
and enhancingreportingonemerging
risks. The BRC willcontinue to focus on
reinforcing operational resilience, as well
as liquidity, credit, cyber,and conduct
risk management, to supportthe Group’s
strategic objectives amid anincreasingly
dynamic environment.

As Chairperson of the Board Risk
Committee, lacknowledge my
responsibility forensuring that the
Committee fulfilsits dutiesinaccordance
withits terms of reference andfor
maintainingits effectiveness.

H.E. Huda Sayed Naim AlHashimi
Chairperson, Board Risk Committee

Key matters considered during 2025

Grouprisk appetite statement

Mar Jun Oct Dec

Group quarterlyriskreport . . . .
Grouprecovery plandashboard . . . .
Review of consumer protectionregulations and framework .

Annual conductriskreport .

Quarterly fraudreport . . . .
Group Compliancereports . o . .
Group ICAAPreport .

Portfolioupdates . . . .
Liquidity riskupdates . . . .
Material outsourcing arrangements . . .
Regulatoryreportsandupdates . . . .

Reviewandapproval of policiesand committee terms ofreference . . .

Time allocation

forBRC

‘ Keyriskmanagementupdates 62%
@ Managementreports 28%
Policy approvals 10%
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Board Nomination,
Remunerationand ESG

Committee

Mr. Buti Obaid Buti Al Mulla
Chairman, Board Nomination,
Remunerationand ESG
Committee

Remit
Theresponsibilities of the BNRESGC
include:

» mattersrelatingtothe Board,
including the composition,
nomination, assessment, succession
plans,andremuneration policies for
the Directors, and the Boardinduction
planand awareness programme;

« reviewingindependenceand
interests of Directorsand ensuring
thatIndependent Directorsremain
independent onacontinuing basis;

« reportingoncorporate governance
andremuneration matters, and the
development of the Corporate
Governance Framework, systems,
and controls;

e corporatecultureandvalues,
includingthe Group’s governance
culture;

« selection,assessment, succession,
andremuneration policies for Senior
Management;

« HRstrategyincluding Emiratisation
andtalentacquisition strategies and
workforce diversity and retention
strategies;

« workforce planning and alignment
with goalsand strategies;

e review, approval and assessment of
progress of the sustainability strategy
and ensuring alignment between the
Group’s ESG efforts andits mission,
valuesandlong-termsustainability
goals;and

« overseeingachievementof ESG
goalsincluding sustainable finance
targets, ESG policies, procedures,
disclosures, the Group Net Zero
Pathway progress, andregulatory
developments and emerging
ESGtrends.

Committee composition

The BNRESGC’s composition, whichis
compliantwiththe CBUAEregulatory
requirements, consists of three (3) Non-
Executive Directors, includingaNon-
Executive Chairmanwhois distinct from
the Chairman of the Board and other
Committees.

Mr. Buti Obaid Buti Al Mulla
Chairman, Non-IndependentNon-
Executive Director

Mr. Hesham Abdulla Al Qassim
Member, Non-Independent Non-
Executive Director

Mr. AliHumaid Ali Al Owais
Member, Non-Independent Non-
Executive Director

BNRESGC meetings attendance 2025
BNRESGC members

Mr. Buti Obaid Buti AlMulla

Mr.Hesham Abdulla AlQassim

Mr. AliHumaid AliAlOwais

Meeting attendancein2025
5/5
5/5
4/5
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Statement from the Chairman
of the BNRESGC

Overview of BNRESGC activitiesin 2025
The BNRESGC held five (5) meetings
throughout 2025, diligently fulfilling its
responsibilitiesin strictaccordance with
itsterms of reference and allrelevant
regulatoryrequirements. These meetings
playedapivotalroleinensuring effective
governance andoversight of EmiratesNBD’s
processesrelatingto governance, people,
culture, and sustainability.

Board and corporate governance

The BNRESGC exercised oversight overthe
Boardnomination,assessment, andelection
processes carried out by Emirates NBD.
These processeswere conductedinline with
therequirements of the Fitness and Propriety
Regulationsand Standards setby the
CBUAE. Followingthe Boardelections, the
BNRESGC supervisedthereconstitution of
Board Committees, ensuring fullcompliance
withregulatory requirementsand
governance bestpractices. The Committee
alsofacilitated appropriateinductionand
training programmes for Directors, and
conductedreviews of annual governance
disclosuresandthe annual Directors’
remuneration proposalforBoard approval.

During2025,the BNRESGCreviewed and
updatedthe Directors’ Fitand ProperPolicy
to ensure alignmentwith the provisions

of the Fitness and Propriety Regulations
and Standardsintroducedby the CBUAE.
The Committee also continuedtoupdate
otherkeyBoard and governance policies,
suchasthe Corporate Governance Manual,
Directors’ Performance Evaluation Policy,
andDirectors’ Remuneration Policy, to
reflectevolvingregulationsanduphold
governancebest practices.

The BNRESGC oversaw the annualinternal
evaluationprocess forthe Board, its
Committees, andindividual Directors.
Additionally, itreviewed the Directors’
Registerof Interests, whichisinformed by
quarterly conflict-of-interest submissions
from Directors.

People and culture

The Committee maintained a strong focus
onensuring leadership continuity across
crucialbusinessareasand onenhancing
the governance of Material Risk Takers.
ltdeepenedits oversight of the Group’s
Emiratisation strategy and supervised
updatestokeypoliciesrelatedto Senior
Management, ensuring alignment
withthe CBUAEFitness and Propriety
Regulations and Standards. Throughout
theyear,the BNRESGC guided the
Group’sHuman Capitalagenda by
refreshing the succession plan for Senior
Management, reviewing performance
andremuneration, andintroducing both
the GlobalLeadership Programme and
theTalent Framework for Senior Leaders.
The organisational structure was also
reviewed, and governance of Material Risk
Takerswas enhancedby strengthening
roleidentificationand conductingfit-
and-properassessmentsinaccordance
withregulatory expectations.

The BNRESGC further strengthened

its oversight of people and culture by
monitoring key workforce metrics, reviewing
HR policies, and trackinginitiatives aimed
atemployeewellbeingand development.
Italso assessed annualcompensation
outcomestoensure aclearalignment
between performance andreward.

Sustainability
Consistentwithitsmandate, the BRESGC
provided governance overthe Group’s
sustainability disclosures, including
approval of theannual ESGReport. A
keymilestonein2025was thelaunch

of the Group’sIFRS STand S2report,
strengthening governance and contributing
toanimprovementinthe MSCIESGratingto
AA.The Committeereviewed sustainable
finance numbers, approved therefreshed
2025 Sustainable Finance Framework,
expandedoversightonthe Group’s net-zero
transitionpathway, andreceivedupdates
onESGregulations, climate andnature
progress,communityinitiatives,andinternal
policies, including Anti-greenwashing,
HumanRightsandLabourPractices, and
FinancialInclusionforVulnerable Groups.

Committee effectivenessreview

and composition

Aspart of the annual evaluation

process, the BNRESGC conductedan
internalreview of its effectivenessand
performancein 2025, inline withregulatory
requirements. Theresults confirmed

that the Committee was fulfillingits
responsibilities efficiently and effectively.
Following the Board elections, the
Committee’scomposition wasrefreshed
to ensure that allMemberswere Non-
Executive Directors withthe necessary
skillsand experience.

Priorities for2026

Lookingahead,the BNRESGC'sagendafor
2026 willemphasise enhanced oversight
acrossbothlocalandinternational
subsidiaries. Akey priority willbe advancing
the Emiratisationagendatomeetthe
CBUAE’s targets,including overseeing

the establishment of the National Career
Academyto strengthenthe pipeline

of Emiratitalentincriticalroles.The
Committee willalsofosteracross-border
leadership development by expandingthe
GloballLeadership RotationProgramme,
harmonisinginternational operations,
transitioningtoanAl-First No TouchHR
model,andimplementing a Skills-First
Architecture. Thelatterwillleverage

Corporate Governance

Generative Alto map criticaltechnical
talentand support proactive development
interventionsthat gobeyondtraditional
learningmethods. The Committee’s
priorities willinclude ongoing oversighton
the Sustainable Finance Framework and
Transition Finance Framework, netzero
transition pathway andtargets,launch

of sustainable finance-linked products,
enhanceddisclosures onnature-related
impactsanddependencies.

As Chairman of the BNRESGC, |
acknowledge my responsibility to
discharge the Committee’s mandate as
setoutinitstermsofreferenceandto
ensureits continued effectiveness.

Key matters considered during 2025

Human Resources

SeniorManagement pay andperformance

SeniorManagementappointments

Jan Feb May Sep Nov

2024 performance managementandbonusand

pay analysis .
Material Risk Taker criteriaandidentifiedroles . . .
HRprojectand activity updates . .
Emiratisationupdate . . . .
Review of Group Organisational Structure .
Policy Reviews
HRpolicyrevisions . . .
ESGPolicies . .
Corporate Governance Policies . .
ESG
ESG andsustainable finance updates . . . .
ESG Reportdisclosure .
Netzero pathway . . .
ESGregulations . . .
Corporate Governance
Independent External Board evaluationreport .
Corporate Governancereport .
Directors Register of Interest . . . .
. HumanResources 43%
Time allocation @ rolicyreview 20%
forBNRESGC @ csc 7%
Corporate Governance 20%
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Board Executive

Committee

Mr. Hesham Abdulla Al Qassim
Chairman, Board Executive
Committee

Remit

Theresponsibilities of the BEC include

overseeing:

» specificgovernance and decision-
making functions between scheduled
Board meetings, especially during
urgentortime-sensitive situations
when conveningafullBoardis
notfeasible;

« thesupervisionand oversight of
the Group’s affairs, playing a pivotal
roleinensuring transparency, sound
governance, and prudent financial
stewardship; and

o othermattersdelegatedbythe
Board.

Committee composition

The BEC wasreconstituted post

the election of Board of Directors
conductedatthe 2025 GAM.The BEC
ChairmanandMembers were appointed
by the Board, afterduly considering the
recommendations of the BNRESGC.

Mr. Hesham Abdulla Al Qassim
Chairman, Non-Independent
Non-Executive Director

H.E. Mohamed Hadi Ahmed Al Hussaini
Member, Non-Independent
Non-Executive Director

Mr. Salem Mohammed Obaidalla
Member, Non-Independent
Non-Executive Director

BEC meetings attendance 2025
BEC Members

Mr.Hesham Abdulla AlQassim
H.E.MohamedHadiAhmed AlHussaini
Mr. Salem Mohammed Obaidalla

Mr. AliHumaid Ali Al Owais *

Meeting attendancein2025
S5/36

35/35

34/35

4/35

The attendancerecords coverthe fullreportingperiod andinclude outgoingmembers.
*  Mr.AliHumaid Ali Al Owais served onthe Committee untilMarch 2025
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Statement from the Chairman of
the BEC

During2025,the BEC convened thirty-
five (35) times, diligently fulfillingits
responsibilities as setoutinits terms of
reference. The Committee playedavital
roleinensuring effective governance by
addressingurgent matters on behalf of
the Board, thus enabling the business of
EmiratesNBD to progress efficiently and
withinrequired timeframes.

Overthe course of theyear, the BEC
consideredabroadspectrum of issues.
Theseincludedthereview of strategic
investment proposals andbusiness
initiatives, aswellasregularfollow-ups
to monitor the status and progress of
these proposals. Thisongoing oversight
facilitated prompt decision-making
and supportedthe achievement of key
business objectives.

As partofitsremit, the Committee also
undertook thereview of several contracts
slated forexecution by Emirates NBD.
These contracts encompassedimportant
areas suchaslITsystems, software
licences,and procurementarrangements.
Inadditionto this,the BEC approveda
range of expensesat the Group level,
including criticalinsurance renewals

for Group employees. The Committee
alsoevaluatedandreviewed proposals
concerning the acquisitionand disposal
of properties owned by the Group, both
withinthe UAE andinternationally.

Committee effectivenessreview

Inline withregulatory requirements,
aninternalreviewwas conductedin
2025to assessthe effectivenessand
performance of the BEC. The findings of
thisreview confirmedthat the Committee
dischargeditsresponsibilities both
effectively and efficiently during the year.

2026 priorities

Lookingaheadto 2026, the BEC will
maintainits focus on providing oversight
andreview of urgent matters on behalf

of the Board. The Committee remains
committedto facilitating the timely and
effective completion of key strategicand
businessdecisions, thereby supporting
the ongoing success of Emirates NBD.

As Chairman of the BEC, Ireaffirm
my responsibility toupholdthe
Committee’s mandate as outlinedin
itsterms of reference andto ensure
the continued effectiveness of its
governance processes.

Mr. Hesham Abdulla Al Qassim
Chairman, Board Executive Committee

Corporate Governance

Key matters considered during 2025

Q1 Q2 Q3
Review of strategicinvestment and disposal proposals . . .
Review of proposed sale/acquisition of properties . . .
Keyinsurancerenewals . .
Policy approvals .
IT-related contracts and transactions . . .
International oversight . . .
Strategic partnerships . .
Procurement approvals . .
Approval of licence agreements o . o

@ Reviewof strategicinvestmentand
disposalproposals

. Review of proposed sale/acquisition
of properties

. . . Keyinsurancerenewals
Time allocation

forBEC

Policy approvals
. IT-related contracts and transactions
@ International oversight
Strategic partnerships
Procurementapprovals

Approval of licence agreements
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Q4

14%

14%
10%

4%
10%
14%
10%
10%
14%
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Board Creditand
Investment Committee

Mr. Hesham Abdulla Al Qassim
Chairman, Board Credit and
Investment Committee

Remit

Theresponsibilities of the BCIC include

overseeing:

« management of the creditand
investment portfolio of the Group;

e approvalof newproductsand
services, including Group and
countrylines, credit facilities, and
investments; and

« supportingthe Board of Directorsin
delegation of lending authorities for
allcreditandinvestmentcommittees,
management, and employees across
the Group.

Committee composition

The BCIC wasreconstituted post

the election of Board of Directors
conductedatthe 2025 GAM.The BCIC
ChairmanandMembers were appointed
by the Board, afterduly considering the
recommendations of the BNRESGC.

Mr. Hesham Abdulla Al Qassim
Chairman, Non-Independent
Non-Executive Director

H.E. Mohamed Hadi Ahmed Al Hussaini
Member, Non-Independent
Non-Executive Director

Mr. Salem Mohammed Obaidalla
Member, Non-Independent
Non-Executive Director

BCIC meetings attendance 2025
BCIC members

Mr.Hesham Abdulla AlQassim
H.E.MohamedHadiAhmed AlHussaini
Mr. SalemMohammed Obaidalla

Mr. AliHumaid Ali Al Owais *

Meeting attendancein2025
51/51

51/51

51/51

8/51

The attendancerecords coverthe fullreportingperiod andinclude outgoingmembers.
*  Mr. AliHumaid AliAlOwais served onthe Committee untilMarch 2025
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Statement from the Chairman of
the BCIC

During2025,the BCIC convenedfifty-
one (51)times, diligently fulfilling its
responsibilitiesinaccordance withits
terms of reference.

Overthe course of theyear, the BCIC
provided essential guidance to
management onmatters of business
strategy andinvestmentportfolio.

The Committee playedacentralrolein
reviewing and supporting the approval
of the delegatedlending authority, which
appliedtoallcreditandinvestment
committees, aswellasmanagementand
staffacrossthe Group.

Inline withitsmandate, the BCIC
consistentlyreviewed and approveda
range of new productsand services, as
wellas creditlines. It carefully considered
proposalsrelating to credit facilities,
investments, asset management, financial
restructuring, andremedial actions,
ensuringall such decisions were madein
accordance withthe approved delegated
lending authority framework.

The Committee also exercised oversight
overthe Group’s portfolio (including

the approval of significant credit
exposures), quality,and performance,
withaparticularfocusoncompliance.
Importantly, the BCIC ensured thatany
decisionsitmade whichimpacted the
Group were subsequently adopted

by Group companies, asrequired for
regulatory compliance.

Thisyear,the BCIC alsoupdatedits terms
of reference toreflectnewregulatory
requirements arising from the Credit Risk
Management Regulations and Standards
issued by the CBUAE.

Committee effectivenessreview
Aspartof the annual evaluation process,
the effectivenessandperformance

of the BCIC werereviewedinternallyin
2025, inline withregulatory obligations.
The outcome of thisreview confirmed
thatthe Committee hasbeen
carryingoutitsresponsibilities both
effectively and efficiently.

2026 priorities

Lookingahead, the BCICisscheduledto
meet on aweekly basis throughout 2026,
withacontinued focusonEmiratesNBD’s
overall strategy and ongoing monitoring
of creditandinvestment portfolio.

The Committee will pay particular
attentiontotacticalandshort-term
efficiency measuresrelating to credit
andinvestment portfolios, especially
inlight of evolving market conditions
andthe pursuit of cost optimisation. The
Committee willalso considerchangesto
operatingmodels andthe digitisation of
processes. Amongitsresponsibilities, the

Corporate Governance

BCIC willapprove andreview creditlines,
assesscreditproposalsandportfolio
reports, oversee the Delegated Lending
Authority (DLA) framework, and evaluate
new products and services.

As Chairman of the BCIC, Ireaffirm my
commitment to fulfilling the Committee’s
responsibilitiesinaccordance withits
terms of reference andto ensuringits
ongoing effectiveness.

Mr. Hesham Abdulla Al Qassim
Chairman, Board Creditand
Investment Committee

Key matters considered during 2025

Ql Q2 Q3 Q4

Credit facilities . . . .
Investment portfolio . . .
Businessperformance . . .
CreditandInvestment Risk strategy . . . .
Compliance with CBUAE and otherrelevantregulations . . . .
Review portfolio composition, quality, performance
and compliance . .
@ Creditfacilities 20%
Investmentportfolio 15%
p
. . @ Businessperformance 15%
Time allocation CreditandInvestmentRisk Strategy 20%
forBCIC @ Compliance with CBUAE and
otherrelevantregulations 20%

. Review portfolio composition, quality,
performance andcompliance 10%
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Board Profit Equalisation

Committee

Mr. Hesham Abdulla Al Qassim
Chairman, Board Profit
Equalisation Committee

Remit

The primaryresponsibilities of the BPEC

include overseeing:

o compliancewiththerequirements of
the Profit Equalisation Standards;

e ensuringthatinvestmentaccounts
aremanagedinthe bestinterests of
Investment AccountHolders (IAHs);

o developmentand periodic update of

profit equalisationinternal policies,
procedures and controls, inorderto
ensure adequate and prudent profit
equalisation; and

« ensuringapproval of internal policies,
procedures and controls by the
EmiratesNBDISSC.

Committee composition

The BPEC wasreconstituted post

the election of Board of Directors
conductedatthe 2025 GAM. The
ChairmanandMembers were appointed
by the Board, afterduly considering the
recommendations of the BNRESGC.
The Committee has three (3) Members,
includingamemberof the ISSC,in
accordance with therequirements of the
Profit Equalisation Standards.

Mr. Hesham Abdulla Al Qassim
Chairman, Non-Independent
Non-Executive Director

Mr. Jassim Mohammed Abdulrahim
Al Ali

Member

Independent Non-Executive Director

Dr. Salim Ali Al Ali
ExternalMember - CB Shari’ah
ISSC Representative

BPEC meetings attendance 2025
BPEC members

Mr.Hesham Abdulla AlQassim

Mr. JassimMohammed Abdulrahim Al Ali**
Mr. Buti Obaid Buti AlMulla*

Dr. Salim Ali Al Ali

Meeting attendancein2025
4/4
2/4
174
4/4

The attendancerecords coverthe fullreporting period andinclude both outgoingandincomingmembers.
*  Mr.ButiObaid ButiAlMullaserved onthe Committee untilMarch2025
** Mr. JassimMohammed Abdulrahim Al Aliwas appointed to the CommitteeinMarch2025
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Statement from the Chairman of
the BPEC

During2025,the BPEC convened
four(4)times, diligently fulfillingits
responsibilitiesinaccordance withits
establishedterms of reference.

Throughout the year, BPEC maintained
rigorous oversight and diligent monitoring
ofinvestmentaccounts. The Committee
ensuredthatthese accountswere
managedinthe bestinterests of IAHs.
Inaddition, the BPEC was committed

to safeguarding theinterests of
stakeholders otherthanshareholdersand
actinginalignmentwith theresolutions
issued by the Higher Shari’ah Authority
(HSA)and theISSC.

The Committeereviewed the status of

the displaced commercialrisk and the
stepsbeingtakento mitigate suchrisks by
EmiratesNBD on aquarterly basis. Italso
scrutinised the utilisation of reserves, such
asthe Profit Equalisation Reserve and
Investment Risk Reserve and considered
appropriaterecommendations to

the Board.

Fulfillingitsresponsibilities, BPEC
continuedto provide oversight over
policy, processesand proceduresrelating
tofinancingandinvestmentactivities
undertaken by the Group, using IAHs’
funds, as wellas the fiduciary duties
performed by the Group and approval

of keyitemsrelatingto compliance
withregulatoryrequirementson
profitequalisation.

Committee effectivenessreview
Aspartof the annual evaluation process,
the effectivenessandperformance of the
BPEC werereviewedinternallyin 2025,
inline withregulatory obligations. The
outcome of thisreview confirmed that
the Committee has beencarrying out
itsresponsibilities both effectively and
efficiently.

2026 priorities

Lookingahead, the BPECis scheduled
tomeetaminimum of four (4) timesin
2026 to ensure compliance withallthe
requirements of its terms of reference and
applicableregulations.

As Chairman of the BPEC, Ireaffirm my
commitment to fulfilling the Committee’s
responsibilitiesinaccordance withits
terms of reference andto ensuringits
ongoing effectiveness.

Mr. Hesham Abdulla Al Qassim
Chairman, Board Profit Equalisation
Committee

Corporate Governance

Key matters considered during 2025

Review of displaced commercial risk

Review of recommendedreserves

Time allocation

forBPEC

Feb May Sep Nov

L] L] L] L]

L] L] L] L]
' Review of displaced commercial risk 50%
@ Reviewofrecommendedreserves 50%
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SeniorManagement
compensation

The Group’s remuneration policies and practices are designed to offer a total
reward framework that recognises performance aligned with the Group’s
business strategy. The approach operates within a strong risk management
and governance environment that places equal emphasis on how objectives
are achieved and what results are delivered.

Remuneration for Senior Management

Froma Group perspective, forthe 2025 performance year, sixteen (16) SeniorManagement (including current and former) have been
identified asthoseresponsible and accountable to the Board of Directors for the sound and prudent day-to-day management of
the Group and as key staff responsible forthe oversight of Emirates NBD’s key businesslines.i.e., the Group Chief Executive Officer,
the Group EXCO, Group Heads of the Control Functions, (i.e. Risk, Compliance, and Audit) and Group General Counsel.

Inline with UAE regulatory requirements, variable remuneration awarded to SeniorManagement under the discretionary annual
bonusschemeiscomprised of cashbonuses, paid afterthe end of the performance year,and deferred cash awards, granted under
the terms and conditions of therelevant planrules. Deferred awards vestin tranches overathree-yearperiod.

The Group BNRESGC s the main fixed compensation - withapproval by the
remuneration processes governing body thathasindependent Board or200% of fixed compensation -
The Group’sremuneration policies and oversight of remuneration forthe Group, withapproval atthe GAM of Emirates NBD
processes have the following objectives:  onbehalf of the Board of Directors. Group.

e attract,retainand motivate

Design and structure of For2025performance year, totalremuneration, comprised of fixed pay (including employer pension contributions) and variable

compensationawardedto SeniorManagementamounted to AED 110 million.

The following tableincludesinformation onfixed andvariable remuneration forthe financial year:

talentthroughfairand equitable
remunerationbasedontherole, with
anofferingthatisclearandeasy
tounderstand and appropriately

Remuneration composition -
fixed and variable
Fixedremuneration foremployees
isreviewed annually inline with the

Remuneration for control
function employees
Remuneration for Group Risk, Audit,
and Compliance employeesis set at

Remuneration Amount
AEDinmillion

Fixed remuneration*

SeniorManagement

balanced betweenfixed and variable Group's compensation philosophy. alevelto attract andretainsuitably Numberofemployees 16
compensation; Itissetappropriately based onthe qualified and experienced employees Total fixed remuneration (3 +5 +7) 61
« fosterapay-for-performance culture, Group’s affordability, market and andis predominantly fixedremuneration
with appropriate differentiationbased  internalpaylevelsforcomparableroles (when considering the fixed: variable Ofwhich: cash-based 60
onperformance and contribution intheindustry by location, individual’s remunerationratio). Performanceis Of which: deferred 0
alignedtothe achievement of business  expertise, professional experience, assessedbasedonthe objectives of
objectives; roleresponsibilities, seniority of the theirrespective functionsandnotonthe Of which: shares orothershare-linkedinstruments 0
« offerflexible andagile compensation employee andregulatory and governance performance of the businessunits that )
. . Ofwhich: deferred 0
structurestohelp attractandretain requirements. they oversee.
key talentand grow and sustainthe Ofwhich: otherforms 1
business; Variableremunerationisunderpinned Thebonuspoolallocationstothe Group
« supportaculture that generates by the pay for performance principle Risk, Audit, and Compliance functions Ofwhich: deferred 0
sustainable growth and value overthe andawardedinthe formof anannual andindividual variable remuneration Variable remuneration
longtermtothe Group’s stakeholders,  discretionary bonus orincentive decisions for Control Functionemployees
customers, employees, and payments dependingontherole. The are madeindependently of the overall Numberof employees 15
cgmmupities; . discretic?naryannulalbonusscherﬁe'i.s fin;ncialperformanceofthebusiness Total Variable remuneration (11 + 13 +15) 49
« align,drive, andreinforce the Group's fully flexible, allowing for the possibility unitsthey supportandare basedon
culture, values, and desired behaviours  of variable compensationaward values the function’s performance and overall Ofwhich: cash-based 49
thatareintegralto the attainment of beingzerointhe event of poor Group, affordability of the Group. As Senior )
individualand teamresultsandthe businessunit orindividual performance. Management of the Group, the variable Of which: deferred 14
achievement of organisational goals; Bonus allocationsto eligible employees remuneration of the Group Chief Risk Ofwhich: shares or other share-linked instruments 0
+ integrateriskmanagementand aredeterminedbasedontheoverallrisk-  Officer, Group Chief Audit Officerand
compensation, promoting conduct adjusted Group performance, business Group Chief Compliance Officerare Ofwhich: deferred 0
based onprudentdecisionmakingand performance andindividual performance, directly overseenbythe BNRESGC. Of which: other forms 0
highest ethical standards and guided whereby performanceisassessedbased
byinternal controls andregulatory onbothfinancialandnon-financial Of which: deferred 0
compliance;and criteria, including conduct and behaviour. Total Remuneration (2 + 10) o

154

instilasense of ownershipin
employees by providing themwith
opportunitiesto shareinthe Group’s
successthroughacompetitive
totalreward offering thatis linked to
exceptional performance andfinancial
results.

Anappropriate balance between fixed
andvariable remunerationis maintained.
Variable pay levels willnotexceed100%
of fixed compensationunless, incertain
circumstances, Emirates NBD seeks to
increase theselevelsto either150% of

EmiratesNBD Bank (P.J.S.C.) AnnualReport2025

Fixed Remuneration (whichthenforms part of TotalRemuneration)hasbeenreported onanawardedbasis and excludes accrued post-employment andlong-termbenefitsand

deferralsawardedinprioryearsbutpaidin2025.

Thenumberof employeesincludesemployeeswhowereidentifiedas SeniorManagementatany time during the 2025 performanceyear, including those who were nolonger

SeniorManagementasattheendoftheyear(i.e. former SeniorManagement).
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Senior Management compensation continued

Special payments for Senior Management
There were no special payments made to SeniorManagement for2025.

Policy and criteria for adjusting variable remuneration

Variable compensationis subject to ex-postriskadjustmentunder certain events and conditions via operation of malus and/
orclawback adjustments. Ex-postrisk adjustment may be applied onanindividual or a collective basis, depending onthe
circumstances of the eventandinarange of circumstances, including but not limited to, material restatement or downturn of
financialresults fortherelevant period, fraud orgross negligence by anindividual or group of employees, material error or failures of
riskmanagement controls. The applicable claw back periodis three years afterthe date of payment of therelevant award.

The circumstances forex-postrisk adjustment are reviewed by the BNRESGC annually and appliedineach case as determined

Management Committees

Emirates NBD has six (6) Management Committees thatreport to the Board
orits Committees, including the Group EXCO. These Committees support the
execution of the Group’s objectives and play a central role in ensuring

the effective operation, oversight and monitoring of Emirates NBD’s

business activities.

EachManagement Committee operatesunderapproved terms of reference that defineits authority, responsibilities, meeting
frequency and working practices. These Committees support decision making across key areas of the business, including asset
management, risk, creditandinvestment, sourcing and information security.

by the Committee atits sole discretion. The Group willconsider allrelevant factors (including the proximity of the employee to
the failure of risk managementin questionand the employee’s level of responsibility) in deciding whether, and to what extent, itis
reasonable to seekrecovery of any orall of theirvariable remuneration.

The following tableincludes quantitative information on SeniorManagement deferred remuneration subject to ex-postrisk

adjustment forthe financial year.

Deferredand Retained Remuneration

Totalamount of
outstandingdeferred

Deferredandretained
remuneration

AEDinmillion remuneration
Seniormanagement 27
Cash 27
Shares -
Cash-linked

instruments =
Other _

Ofwhich: Totalamount
of outstanding
deferredandretained
remunerationexposed
toexpostexplicitand/or
implicitadjustment

Totalamount of
amendmentduring
theyearduetoexpost
explicitadjustments

27 =

27 -

Totalamount of
amendmentduring
theyearduetoexpost
implicitadjustments

Totalamount of deferred
remunerationpaidoutin
thefinancialyear

8

8

Forfurtherdetails of theremunerationpolicy,and the designand structure of remuneration processes, pleasereferto the Pillarllireport.
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Management Number of meetings

Group EXCO Committee heldin2025 Committeeresponsibilities

The key responsibilities of the Group EXCO Management 2 Ensuresthe Group’sinvestment portfolios

include the following: Investment conformto the strategic vision of the

« collectivelymonitorthe performance  Committee Group, and monitorsandreports the
of the Group (consisting of businesses, performance of these portfoliosto the
supportfunctions and subsidiaries)and Board.
make Group-level decisions withinthe ) )
authority limits delegated by the Board: ManaggmentCredlt 92 Managgsapprgvalsasperdelegatlon

« make specific recommendations to the Committee ofcr§<.j|tf'a<:|I|t|es,d'ebtsettlement,
Boardondecisions that fall outside its prov!5|'onmgandwrlte—offs,amendments
delegated authority limit; to pricing, grades, and waivers.

 reviewproposals/papers(otherthan Asset Liability 12 Overseesthe Group’s capitaladequacy
thosereviewed by ALCO, Auditand Committee assessment, reviewing banking book
Credit&Investment Committees) prior liquidity andinterestraterisk tolerance
totheircirculationto the Board; andmismatches, trading book tolerance

« monitormonthly financial performance & oversight and managing maturity gaps
of the business divisionsinthe Group; and funding plans. Manages the Group’s

« validatenewproductandproject borrowing and lending strategy and
proposalsandapprove/decline them acquisition funding.
inaccordance withthe Group EXCO’s
authority limits; Group Risk 5 Ensureseffective management of risks

« define guidelines for strategic and Committee throughout the Groupinsupportofandin
business plans/budgets priorto their linewiththe Group’s business strategy and
presentation to the Board: the Board-approvedrisk appetite.

« validateany overarchingpolicy, Group Sourcing 12 Providesoversightandreviews
process,andorganisationalchanges  committee procurement of non-FTE expenditure
(withinthe budget) that can significantly across the Group between AED 2 million
impact the performance of the Group up to AED 10 million, with the view to
and approve/decline them; identifying opportunities forsynergies

« validateanddecide ontalent pool and operating efficiencies.
membership and staff reward
proposals (withinthe budget); Information 11 Ensureseffective and cost-efficient

« monitorandvalidate progressand Technology Steering applicationofinformationtechnologies,
implementation results of large Committee related personnelresources and funding

projects; and
o setinternalandexternalcommunication
policies.

Twelve (12) Group EXCO meetings were held during 2025.

tomeetthe goalsandneeds of the Group.
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Risk management
andinternal controls

The Group operates undera comprehensive Risk Management Framework
that supportsits financial soundness, long-term growth and adherence to

regulatory requirements.

The Risk Management Framework sits
atthe core of the Group’s corporate
governance structure and ensures that
risks areidentified, measured, monitored,
controlledandreportedinaconsistent
anddisciplined manner, supported by
established principles, policies and
standards.

Risk Management Framework

The Group’s Risk Management

Framework s builtaround the principles

of the Three Lines of Defence modelto

segregateresponsibility and strengthen
accountability:

e Thefirstline of defenceiscomposed
of the business units, whichare
responsible forthe originationand
day-to-day management of risks
through direct assessment, control,
and mitigationactivities.

« Thesecondline of defence comprises
functions suchasRiskManagement,
Finance,and Compliance, which
provide oversightandindependent
monitoring of the Group’s risk-
taking activities, ensuring thatrisk
management processes are aligned
withthe Group’s overall strategy and
regulatory expectations.

« Thethirdline of defence, Internal
Audit, operatesindependently to
provide objective assurance onthe
effectivenessofinternal controls,
riskmanagement systems, and
governance processes, ensuring the
adequacy andeffectivenessof the
firstand secondlines of defence.

The Risk Management Framework
incorporates the Group’s Risk Appetite
Statement, governance committees,
policies, andlimits, ensuring a consistent
approachtoriskacrossthe organisation.

Riskidentification, assessment

and control measures

The Group follows a structured
methodology toidentify, assessand
manage both principalandemerging
risks. Its control environmentincludes
comprehensive policies, defined limit
structures, periodicrisk assessments,
scenario analysisandregularstresstesting.

FirstLine of Defence

Business Units

o Directassessment
o Controland mitigation of risks

SecondLine of Defence

Akey element of this Risk Management
Frameworkisthe Board-approved Group
Risk Appetite statement, which establishes
the parameterswithinwhich the Group
operatestomaintainasustainable

risk profile. Risk Appetite Statement
thresholds are actively monitored, and any
breaches, togetherwith corresponding
managementactions, arereportedto the
BRC andtheBoard.

Risk Management, Finance
and Compliance

o Overseeingthe Group’srisk-taking
activities

o Assessingrisksandissues
independently from the business
lines

. L Third Line of Defence
Managing emergingrisks and

external trends
The Group maintains close oversight of

macroeconomic, regulatory, technological « Animpartial review and objective
and geopoliticaldevelopmentsthat could assurance onthe quality and

influenceitsrisk profile. Cybersecurity effectiveness of the Group’s
developments, globaleconomic trends, internal control system
inflationary pressures, supply chain « Independentand effective review
disruptions andregional geopolitical of the first and second lines of
dynamicsareregularly evaluated. Proactive defence

risk scanningandscenario-based

assessmentsenabletimely preparedness

andsupportthe Group’sresilienceina

changing operating environment.

Internal Audit function

Inmanaging cyberrisk, all digitisation
initiatives undergorigorous first- and
second-linereview by dedicated security
andcyberriskfunctions. Partnerships

with service providersare also subjectto
stringentassessmentand oversightto
ensure alignmentwith CBUAErequirements.
The Group continuesto advanceits conduct
risk capabilities, witha focus on ensuring
thefairtreatment of customersinline with
Consumer ProtectionRegulations.
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Internal control overview

& monitoring and evaluation

of controls

The Group’sinternal control system
provides structured assurance across
bothfinancialand non-financial
operations. It operates through a multi-
tiered framework applied at different
levels of the organisation andreflects
the accountability, delegationand
collaboration principlesembedded
inthe Group’s governance standards.
Best-practice governance principles
guide the design of policies, procedures
and controls acrossalldepartments and
businessunits.

These controls are subjecttoregular
testing and evaluationto ensure ongoing
effectiveness, withanyidentified
deficiencies addressed promptly. Key
functions that contribute to theinternal
controlenvironmentinclude Internal
Audit, External Audit, Risk, Compliance,
Finance, Legaland Corporate
Governance.

Roles and responsibilities

Internal Audit, Compliance and Risk
functionsreportto Board Committeeson
aquarterly basis, includingthe BRC and
the BAC. Boththe BRC andthe BACreport
any significant matters, asandwhen
required, to the Board:

The BRC setsthe overallrisk strategy
and approvesrisk-related frameworks.
Itreviews risk exposures, risk profiles,
andriskconcentrationreportsona
regularbasis, through quarterly risk
monitoring supported by the risk
managementdepartment. The BRC
has oversight of the establishmentand
operation of risk management systems
andreceivesregularupdatesontheir
effectiveness. The BRC alsoreviews
the effectiveness of the Internal
Shari’ah Control function.

The BAC plays akeyroleinassessing
and assuring the quality andintegrity
of Group disclosures, financial
statements, financialreporting

and compliancetoregulatory
requirements. The BAC reviews
effectiveness of the Group’sinternal
controlsand corporate governance
environmentand provides oversight
of theInternaland External Auditand
Compliance functions, aswellas
theInternal Shari’ah Audit functionin
coordinationwiththe Group’sISSC.
The BNRESGC overseesincentives
andotheremoluments, whichincludes
consideration of therisk structures for
appropriate corporate performance,
risk-taking andresponsibility, and
corporate culture.

TheISSC, withmembers appointed by
shareholders, considers Shari’ahrisks
and controls.

Continuousimprovement
andreforms

The Group continues toreinforceits

risk and controlenvironment through
ongoingenhancementsto governance
frameworks, policies, models and
systems. Recentinitiativesinclude
broadeningthe scope of risk appetite
metrics, investinginadvanced fraud
prevention and detection capabilities,
strengthening safeguards foronline and
mobile channels, aligningwith evolving
regulatoryrequirements, andimproving
operationalresilience and cybersecurity
capabilities. The Group consistently
updatesits frameworks toreflect
globalbestpracticesandregulatory
developments, supportinglong-term
organisational strength.

Outlook

The Group will furtherenhance its Risk
Managementand Internal Control
Framework with particularfocus on
emergingriskslinked to geopolitical
developments, macroeconomic
uncertainty, cybersecurity threatsandthe
rapid evolution of artificialintelligence.
Strengthening operationalresilience,
business continuity planningand cross-
borderrisk coordinationwillremain
centralto supportinglong-term stability
and advancingthe Group’s strategic
objectivesacrossallmarkets.

Violations, causes, and avoidance

Emirates NBD maintains structured processes to ensure compliance with
allrelevant regulations and to escalate any matters requiring attention.

In2025,no material violations were identified orreported. All significantissues were appropriately raised to the Board and its
Committees through the Group Chief Audit Officer, Group Chief Compliance Officerand Group Chief Risk Officer. The External
Auditorissuednoreservations forthe 2025 financial year.
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Islamic banking

Shari’'ah-compliant banking forms anintegral part of the Group’s offering,
delivered through Emirates NBD Islamic, an Islamic window licensed by the
CBUAE. The business applies arigorous Shari’ah governance framework to
ensure that all products and services are accredited and fully aligned with
Shari’ah principles and the CBUAE HSA guidelines and regulations.

Inaccordance withthe CBUAE Shari'ah
governance standards, the Islamic
window operatesundera ‘Three Lines of
Defence’modelcomprising the Islamic
window business team, the Internal
Shari'ah ControlDepartmentandthe
Internal Shari’ah Audit Department.
These units collectively supportlslamic
governance activities, oversightand
reportingacross the Group.

Oversightis provided by the ISSC, which
iscomposed ofindependent Shari'ah
scholars. ISSC Members are appointed
by shareholders atthe GAMfollowing

-

160  EmiratesNBD Bank (P.J.S.C.) AnnualReport2025

nomination by the Boardand approval

by the HSA. Emirates NBD maintains
established policies, procedures and
controlsapproved by the ISSCto ensure
thatbusinessactivitiesare conductedina
Shari'ah-compliantmanner.

The ISSC operatesinline withthe
resolutions, standards and guidelines
issuedby the HSA. Itsremitincludes
supervising all Shari‘ah-compliant
businesses, activities, products, services,
contractsanddocuments. ThelSSC
follows anapproved charterthat governs
how matters arereferred, how fatwas are

issued and how decisions are made. All
fatwasandresolutionsissued by the ISSC
are bindingonEmirates NBD.

Eachyear,thelSSCissuesareporton
itsactivities. Thereport confirms that
Emirates NBD Islamic consistently
complied withrelevant Shari’ah principles
and agreed fatwas and setsoutany
instances of non-compliance. Itis
approved by the HSA and presented to
the Group’s shareholders at the GAM.
During2025,the ISSC held fourteen (14)
meetings, with fullattendance ateach.

Members of the ISSC are as follows:

Professor Dr. Mohammad Abdul
Rahim Sultan AlOlama
Chairman

(Appointed 10 May 2020)

Professor Dr. Mohamed Ali Elgari
Vice Chairman
(Appointed 10 May 2020)

Dr. Salim Ali Al Ali
Member
(Appointed 26 July 2020)

Dr. Muhammad Qaseem
Member
(Appointed 1August 2021)

Corporate Governance

Professor Dr.Mohammad Abdul Rahim Sultan AlOlama (Dr. AlOlama) is a Professor of

Jurisprudence andits fundamentals at the College of Law at the United Arab Emirates

University in AlAin, inadditionto being a certified expertinfinancial affairs concerning

compliance withlIslamic Shari’ah principles. Dr. AlOlama holds a PhDin Comparative Islamic

Jurisprudence fromUmm Al-Qura University in Makkah Al-Mukarramah, in KSA, and:

o leadsthe Shari'ah Committee at the Zakat Fundinthe UAE; and

« isamemberofanumberof Fatwaand Shari’ah Supervisory Boards forIslamic financial
institutions and Takaful companies.

Professor Dr.Mohamed Ali Elgari(Dr. Elgari) holds the distinction of being aformer Professor

of Islamic Economics atKing AbdulazizUniversity, Jeddah, KSA, and former Director of the

Centre forResearchinlslamic Economics at the same university. Dr. Elgarihas authored

severalbooksonlslamicfinance, bothin Arabic and English, holds a PhD from the University

of California, and:

o isanExpertatthelslamic Jurisprudence Academy of the Organisation of Islamic
Cooperationandthelslamic Jurisprudence Academy of the Islamic World League;

o isaMemberofthe Board of Trustees of the Accounting and Auditing Organisation for
Islamic Financial Institutions as well asits Shari'ah Council; and

o isthe ChairmanandaMemberof numerous Shari'ah Boards of Islamic banks and Takaful
companiesworldwide. Including the Shari'ah boards of the Central Bank of Bahrainand
the Dow JonesIslamic Markets Index.

Dr.Salim Ali Al Ali (Dr. Al Ali)is an Assistant Professor at the Department of Shari’ah and Islamic
Studies atthe College of Law at the United Arab Emirates University, where he teaches a
variety of coursesrelatedtolslamic law andIslamic banking, and:

o waseducatedinthe United Kingdom, where hereceived his PhDinlslamic Financial Law
fromthe University of London;

« holdsaBachelor'sdegreein Shari'ah (Jurisprudence andits Fundamentals)and a Master’s
degreeinlslamic Bankingand Finance;

o wasapart-timelecturerforthe LLMProgramme at the BPP Law School, BPP University,
basedinLondon, where helecturedonabroad spectrum of jurisprudence matters,
includingIslamic, Englishand comparative laws; and

e isamemberofthelnternal Shari’ah Supervisory Committee foranumber of institutions
offeringIslamic financial services.

Dr.Muhammad Qaseem (Dr. Qaseem)is awell-known Shari’ah scholarandIslamic banking

expert,and:

« isamemberof the Internal Shari’'ah Supervisory Committee foranumber of institutions
offeringlslamic financial services;

« hastaughtinthelnternationallslamic University of Islamabad for more than two decades;
and

« hascontributedimmensely to the growth andregulation of the Islamic bankingindustryin
various capacities.
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Emiratisation

Empowering UAE nationals
Forover 60 years, Emirates NBD has invested in building national capabilities
and developing a pipeline of future Emiratileaders through an ecosystem of
learning, mentorship and practical experience.

Its flagship graduate programmes
continue to deliversuccessstories,
transforming potentialinto performance-
drivenleaders. Asone of the UAE’s largest
Emiratiemployers, Emirates NBD takes
prideinits deep historicalties to the

UAE Government, aligning its strategy
with national priorities andlong-term
economic and socialdevelopment.

As atyear-end 2025, EmiratesNBD

has 59 Emiratisemployedin Senior
Leadership positionsand 2,231 Emirati
employeesoverall, who play critical roles
across every level of the organisation.
The Groupis committedto attracting,
developing, engaging andretaining the
bestEmiratitalent.

The Group’s flagshipinitiatives are
designedtoidentify potential Emirati
leadersand provide themwith the
required training and supportto stepinto
and perform effectivelyindemanding
leadership positions, ultimately helping
EmiratesNBD to build the future of the
Group andthe nation.

Partnerships that drive growth

The Group’s commitment to Emiratisation
isoverseen atthe highestgovernance
levels, aligned with the government
framework to ensure every initiative
contributestothe UAE’sbroader
socio-economicvision. EmiratesNBD
embedsnational development through
government programmes, such as Nafis
andthe Central Bank’s Ethraainitiative.

Inpartnership withleadingacademic
institutions, the Group actively explores
future-ready disciplinesthatalignwiththe
nation’s evolvingeconomiclandscape.
Throughits educationsponsorship
programmes, it supports Emiratis

Percentage of Emiratis

Percentage of female Emiratis

43%

33% 36%

2023 2024 2025

pursuing high-demand degreesin areas
such asdigitalbanking, dataanalyticsand
financialtechnology, ensuringits national
talent continues to grow, evolve and
remainat the forefront of change.

Investinginthe future

AtEmirates NBD, investmentin
Emiratisationgoesbeyondhiring -itis
about cultivating the next generation of
nationalleaderswho will shape the UAE’s
financialand digitallandscape. Through
its flagship graduate programmes,
Ruwad and Bedaya, the Groupisbuilding
asustainable pipeline of high-calibre
Emiratitalentready tolead with purpose.

Ruwad, theyoungleadersacceleration
programme, equips exceptional Emirati
graduateswith the exposure, mentorship
and strategicinsight to fast-track
intoleadershiproles. Participants
gainhands-onexperiences through
international assignments, secondments,
andtheoreticaland practical

leadership training.
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Bedaya, the graduate development
pathway, focuses on building core
professional capabilitiesamong fresh
Emiratigraduates. Through structured
learning, rotational placementsand core
banking professional certifications,
Bedayapreparesyoungtalenttonavigate
the evolvingbankinglandscape with
confidence.

School of national development
EmiratesNBD has built arobustinternal
ecosystem of learning and capability
building programmes tailored for
different careerstages, fromfoundational
learning through functionalmastery to
executive leadership development. These
programmes blend classroomlearning,
digitalacademies and experiential
projects, ensuring Emiratiemployees
have aclearandsupported career
advancement pathway. These career
accelerationinitiatives, combined with
accesstocertifications and executive
educationpartnerships, have helped
build astrongerand more capable Emirati
workforce across the Group.

Corporate Governance

General Assembly
Meeting

The 2025 General Assembly meeting was chaired by the Chairman of the
Emirates NBD and attended by the Board of Directors, the External Auditor,
arepresentative of the SCA and shareholders participating bothin person

and online.

onasimple majority of eligible votes,
alongside mattersrequiring special
resolutions supported by 75% of
eligible votes. Allresolutions presented

The Group Company Secretaryrecorded
the meetingminutes, and the GAM
resolutions were published to the SCA
and shared with shareholders through
amarketannouncementbefore the forconsiderationwere approved. A
opening of the next trading day. The summary of theresolutionsendorsed
agendaincludedstandarditemsrequiring by shareholdersis providedinthe
approval by ordinaryresolution, based following table.

applicationforconveninga

Matters tabledforapprovalatthe 2025 GAM

Financial statements and Directors’ report
« Toapprovethereportof the Boardonthe Group’s activities and financial statements for the yearended
31December2024

Report of the External Auditor
o Toapprovethereportof the External Auditor forthe yearended 31December2024

Internal Shari’ah Supervision Committee report
o Toapprovethereportof thelnternal Shari’ah Supervision Committee withrespect of Emirates NBD’s Islamic
Bankingwindow forthe yearended 31December2024

Balance sheet and Profit and loss account
o Toapprovethe audited Balance sheetand the Profitandloss account of Emirates NBD forthe yearended
31December2024

Distribution of dividend
o Toapprovethe Board’'s proposaltodistribute cash dividends forthe yearended 31December2024

Board remuneration
o Toapprovetheremunerationof the Board’s Directors forthe yearended 31December2024

Absolving the Board
« Toabsolve Members of the Board from liability for theirwork during the yearended 31December 2024

Release, Dismiss or File Liability Claims against External Auditor (as the case may be)
« Toabsolve the External Auditor fromliability forwork conducted during the yearended 31December 2024

Appointment of the External Auditor
o Toapprovethe appointment of the External Auditor forthe year2025 and to determine the fees forthe same year

Appointment of Internal Shari’ah Supervision Committee Members
o Toapprovethe membershiprenewal of Internal Shari’ah Supervision Committee Members

Election of Board of Directors
« ToelecttheMembersofthe Board,inaccordance with therequirements of the Articles of Association of Emirates NBD

Approval of the Proposals for Non-convertible Securities Programmes
o Toapprovethe Board’'s proposals withrespecttonon-convertible securities to beissued by Emirates NBD,
subjecttoobtaining the necessary approvals from the relevantregulatory authorities

Authority to the Board

o Toauthorisethe Board, and/orany personso authorised by the Board, to adopt any resolution or take any action
asmaybenecessarytoimplementthe ordinary and specialresolutions adopted by the generalassemblyinthe
2025 GAM

Shareholderswithmore thantenpercent
(10%) of the shareholding of Emirates
NBD also have therightto make an

General

Assembly Meetinginline withthe Articles
of Association of Emirates NBD and UAE
Commercial CompaniesLaw.Nosuch
applicationswere made in2025.

Resolutiontype

Ordinary

Ordinary

Ordinary

Ordinary

Ordinary

Ordinary

Ordinary

Ordinary

Ordinary

Ordinary

Ordinary

Special

Special
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Statement of cash andin-kind
contributions to local community
and environmental preservation

Emirates NBD is guided by the principle of creating shared value, supported

by arobust framework that reflects commitment to the communities it serves.

The Group actively contributes to the social and environmental wellbeing of its
operating regions, aiming to enhance the lives of residents and employees alike.

This philanthropic approachreinforces
EmiratesNBD’srole asasocially
responsible organisation, strengthens
itscommitment to growing alongside
itscommunities, and ensuresit fulfils

its publicresponsibilities. Progress and
initiativesinthese areas are documented
fortransparency andcanbe foundinthe
Group’'sESGReport2025.

Environment

The Group strives torespondto the
evolving environmentallandscape with
agility andresilience, transformingrisks
and challengesinto opportunities for
meaningfulimpact.

Energy efficiency: The Group continues
toleadtheregioninsustainable banking
infrastructure, now holding the global top
positionwith 32 LEED Platinum-certified
branches, the highestinternational
standard awarded by the U.S. Green
Building Council(USGBC)and Green
Business CertificationInc. (GBCI). In
total,itholds 52 LEED Platinum and
Goldcertifications acrossits UAE, KSA,
andIndiabranches. Notably, the Group
becamethefirstbankin the Kingdom of
SaudiArabiatoattaina LEED Platinum
certificationforits KAFD branch. This
achievementunderlines the Group’s
commitment to sustainability, aligning
withthe UAE’s Green Agenda 2030 and
Vision2050.

Community initiatives

The Group funds and contributes to
arange of importantinitiatives that
alignwithits ESG priorities. Total social
contributions of the Group amountedto
AED54,510,430in2025, across multiple
sectorsfromlslamic contributions,
education, and humanitarian aid to
healthandwellness,and community
development, whichaccountedforthe
largest proportion of contributions.

Donation by customers

Donations throughthe ENBD X application
and Emirates NBD’s online banking
platformraised asignificantamount for
registered charities. The totaldonations
sentfrom customers to UAE Charitiesvia
onlinedonationchannelsamountedto
AED 3,627,085in2025.

Exchanger Programme

The Group’s Exchanger Programme
continuesto growyearonyear,
strengthening the Group’s contributionto
the communitiesit serves. Throughawide
range of volunteeringinitiatives across
multiple locations, employees actively
dedicatedtheirtime andskills to awide
range of supportsocial, environmental,
andhumanitarian causes. The Exchanger
Volunteer Programme celebratedits
10thyearand over160,000 hours were
contributed towards social causes for
overl.Imillionbeneficiaries.

Financial literacy: The Financial Wellbeing
with EmiratesNBD portal provides a
comprehensiveresource toenhance
public financiallliteracy, covering
spending,investing, borrowing, and
more. Adedicated podcast serieswas
alsolaunchedto educate customers
and externalaudiences onkey financial
topics. Additionally, targeted financial
literacy workshopswere held forworking
women and low-income workers,
helping participants build confidence,
knowledge, andindependencein
managingtheirfinances.

Disability-friendly branches: The Group
has 83 PoD-friendly branchesacross
the UAE, demonstratingits commitment
to providingaccessible services for

all. Atotalof 646 branches across the
Group andinternationallocations have
accessibility features.
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Unity Run

The 8th Annual Unity Run, organised as
apartoftheHamdan binMohammed
Community SportsInitiative and as part
of the Dubai Fitness Challenge, brought
togetherover4,100 participants of all
abilities at Expo City, Dubai.

Sustainable finance

Emirates NBD views sustainable finance

asacoreenableroflong-termvalue

andacritical driver of the transition
toalow-carboneconomy. Guided by

this conviction, it continuesto take a

leadershiprole, advancinginitiatives

aligned withits strategic visionand
sustainability priorities.

« EmiratesNBD mobilised overUSD14.4
billioninsustainable finance as atyear-
end 2025, representing great progress
towards the Group’s USD 30 billion
commitment by 2030. Thisincludes
USD 9.9 billion of sustainable finance
transactions facilitatedin 2025 alone,
alongwithfinancingoverUSD 4.5
billion onsustainability-linked, green
loansandsocialfinance transactions
forclientsin2025,anincrease of 80%
onfinancingalone comparedto 2024,

« EmirateslIslamic strengthenedits
leadershipinsustainable finance
through thelandmarkissuance of
aUSD 500 million Sustainability-
Linked Financing Sukuk (SLFS) - the
first globally to adopt the new ICMA
and LMA Sustainability-Linked
LoanFinancingBond Guidelines.
Emirateslslamic successfully
placedandlisted the world’s first
Sustainability-Linked Financing Sukuk
on Euronext Dublinand Nasdag Dubai
inQ32025.

« EmiratesNBD Capital executed
30 ESG-labelled syndicatedloan
transactions, withatotalvalue
exceedingUSD 27.8 billion, spanning
key marketsincluding the UAE,

KSA, Turkiye, Nigeria, South Africa,
and Singapore.

Investor relations and
company performance

Corporate Governance

Emirates NBD’s Investor Relations department, reporting to the Group Chief
Financial Officer, manages engagement with key external stakeholders.

Its remitincludes communication with shareholders, debt holders, rating
agencies and the wider professional investment community.

Investor Relations overseesthe public
release of the Group’s quarterly results
and keeps stakeholdersinformedon

the Group’s performance and outlook.
Underthe Group’s Articles of Association,
foreigninvestors may holdup to 40% of
the Group’s shares.

In2025, Investor Relations participated
ineighteen(18) globalconferences
androadshows andhosted numerous
investormeetings at EmiratesNBD’s
Head Officein Dubai. During the year,
the InvestorRelations department

and SeniorManagement engaged
witharound 400 debtand equity
investors and participatedinover150
individual meetings.

InvestorRelations also coordinates with
Group Corporate Affairsand the Group
Company Secretary departments to
disseminate quarterly performance
information to stakeholdersinamanner
compliantwiththe Group’sregulatory
obligations. Thisincludes therelease of
the financial statements, pressrelease,
andresults presentation through the
DFM’s website. InvestorRelations also
coordinatesananalystandinvestor
callonthe afternoon of theresults
announcement, where the Group Chief
Executive Officerandthe Group Chief
Financial Officer present theresultsand
answer questions fromtheinvestment
community. Details of the analyst and
investorcallare posted onthe Group’s
website, while links to the call, webcast
andrelevantdocumentsarealso
senttothosewhohaveregisteredto
receive updates.

Employeesreceive emailnotificationon
the morning of the announcement of the
Group’s quarterly results, advising them of
theresults and key highlights. Aninternal
callalso takes place onthe morning of the
resultsannouncement, where the Group
Chief Executive Officerandthe Group
Chief Financial Officerinteract with Senior
Management to discuss the Group’s
resultsand performance.

Insider trading

EmiratesNBD has a Personal Account
DealingPolicy, whichrequires the Group
Compliance department to maintainand
carry outquarterlyupdates of alist of
BoardMembers, SeniorManagementand
employeeswho are consideredinsiders.
As perthepolicy,suchinsiders are
required to submitanannual declaration
and are prohibited fromdirectly or
indirectly buying orselling securities while
theyareinpossession of confidential
orinsideinformation. Aclosed periodis
announced priorto the announcement
of the financial results, during which
employeesare not permittedtobuy or
sellEmirates NBD securities. The Group
Compliance department shares the
insiderregisteronanannual basiswith
the Investor Relations department, which
submitsitto SCAand DFMinline with
applicablelaws andregulations.

The InvestorRelations functionisled by:
Mr. Karan Goyal

Head of Investor Relations & Managing
Director, Group Strategy

Email: IR@EmiratesNBD.com

Phone: +9714 609 3344
www.emiratesnbd.com/en/investor-
relations/meet-the-team/

18

Globalconferencesand
roadshows attendedin 2025

150+

Meetings organised where
investorrelations teamand senior
management engaged with around
400 debtandequityinvestors
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Investor relations and company performance continued

The breakdown of shareholdertypesasat 31December2025issetoutinthe following table:

Percentage of Owned Shares

Shareholder Classification Individual Companies Government Total
Local 10.92% 45.27% 41.12% 97.31%
Arab 1.29% 0.21% 0% 1.49%
Foreign 0.75% 0.01% 0.44% 1.20%
Total 12.96% 45.48% 41.57% 100%

Thefollowingtable setsout astatement of the shareholders who held 5% ormore of Emirates NBD’s shares as at 31December2025:

Percentage of Owned Shares of

Name Numberof Owned Shares the Company’s Capital
Investment Corporation of Dubai 2,584,499,640 40.92%
DH7LLC 937,500,000 14.84%
Capital Assets LLC 336,614,121 5.33%

Thefollowingtable sets out a statement of shareholders distribution by the size of equity asat 31December2025:

Percentage of Owned Shares of

Share Ownership Numberof Shareholders Numberof Owned Shares the Company’s Capital
Lessthan50,000 4,270 17,626,855 0.28%
From50,000tolessthan500,000 868 160,718,033 2.54%
From 500,000 tolessthan5,000,000 430 661,166,484 10.47%
5,000,000 ormore 85 5,477186,881 86.71%

Totalnumber of EmiratesNBD sharesinissue as of 31December2025is 6,316,598,253.
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Emirates NBD’s share price inthe market (closing price, highest andlowest price) at the end of eachmonth during 2025:

Month(2025)

January
February
March
April

May

June

July
August
September
October
November

December

EmiratesNBD’s comparative performance with the generalmarket during 2025:

Month(2025)

January
February
March
April

May

June

July
August
September
October
November

December

Monthly High (AED)

22.85

2210

2215

2110

23.60

23.25

27.60

2710

26.35

28.50

28.50

29.45

Monthly Close (AED)

20.85

2210

20.20

20.55

22.40

22.80

26.75

25.25

24.30

281

24.40

27.85

Monthly Low (AED)

20.20
20.50

19.25

18.25
20.50
20.60
22.80

2510
24.00
24.30
24.30

24.60

DFMGI

5,180.37
5,317.63
5,096.24
5,307.15
5,480.51
5,705.76
6,159.15
6,063.61
5,839.64
6,059.43
5,836.89

6,047.09

Monthly Close (AED)

20.85
2210
20.20
20.55
22.40
22.80
26.75
25.25
24.30

28.10
24.40

27.85

Financials

SRSIAED
3,724.21
3,441.05
3,645.11
3,806.57
3,984.16
4,465.32
4,305.85
4196.04
4,377.01
4120.18

4,327.88
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Definitions

Inthis Corporate Governance Report, the
following expressions have the following
meanings:

Board: Refers to the Board of Directors,
the governingbody of Emirates NBD Bank
P.J.S.C.

BAC: Board Audit Committee
BRC: BoardRisk Committee
BEC: Board Executive Committee

BCIC: Board Creditand Investment
Committee

BNRESGC: Board Nomination
Remunerationand ESG Committee

BPEC: Board Profit Equalisation
Committee

CBUAE: Central Bank of the UAE

Corporate Governance Regulations:
Includesthe CBUAE Corporate
Governance RegulationforBanks
(CircularNo.83/2019 dated July 18,2019)
andthe SCA Chairman’s ResolutionNo.
03/TMof 2020 Regarding the Approval
of the Public Joint-Stock Companies
Governance Guide, inadditionto other
relevantlaws, rules andregulations
applicable tobankingandlisted
companiesonthe DFM.

DFM: DubaiFinancialMarket

Emirates NBD / Group: Refersto
Emirates NBD Group andits subsidiaries

ESG: Environmental, socialand
governance

EXCO: Emirates NBD Executive
Committee

GAM: General Assembly Meeting
HSA: Higher Shari’ah Authority

ICMA: International Capital Markets
Association

ISSC: Internal Shari’ah Supervision
Committee

P.J.S.C.: Public Joint Stock Company
POA: Power of Attorney
RPT: Related Party Transactions

SCA: Securitiesand Commodities
Authority
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Directors’ Report

The Directorshave pleasurein presenting theirreporttogetherwith the audited consolidated financial statements of Emirates NBD
Bank (P.J.S.C.) (the Bank) andits subsidiaries, (collectively known as the Group) forthe yearended 31December2025.

The Bankwasincorporatedinthe United Arab Emirates (the UAE) on 16 July 2007, pursuant to the approval from the Central Bank of
the UAEon 3 July 2007 to grant the Bank abankinglicense.

Basis of Preparation of Financial Statements
The Group’s consolidated financial statements have been preparedinaccordance with International Financial Reporting Standards
issued by the International Accounting Standards Board and applicable requirements of the laws of the UAE.

Financial Commentary

The Groupreportedaconsolidated profit (attributable to equity holders) of AED 24 billion for the year 2025, whichrepresents an
increase of 4% over2024 onstrongloan growth, astablelow-cost funding base, strong feeincome base and continued impairment
recoveries. The Group has continuedto focus on:

« Customer-centricapproach

o Reinforceindustryleadership through driving core business
« International diversification

e Investinginfuture potential

« Continuedinvestmentininnovationandtechnology

o Peopleandsustainability

In2025, the Group delivered robust financial outcomes, withincome of AED 49.3 billion and highest-ever net profit of AED

24.0 billion. Performance was driven by diversifiedincome streams across lending, deposits, fee-based activities and wealth
management, supported by prudent pricing, an optimised balance between products and continued strength across core
franchises. The Group maintained a strong liquidity position, with healthy buffers, robust CASAbalances and a stable funding base,
supporting sustainable growth.

Totalassets exceeded AED Ttrillionduring the year, highlighting Emirates NBD’s scale and strategic relevance inthe UAE and the
broaderregion. The balance sheetremainedresilient, supported by strong CASAbalances of AED 471billionandliquidity. Capital
strengthwas preserved, witha CET1ratio of 14.4% and total capitaladequacy of 16.6%, operating with a comfortable margin of
compliance.

Eachbusiness segmentand geography contributed positively to Group resultsin 2025.

Retail Banking and Wealth Management delivered solid growth, withincome of AED 19.7 billion, driven by higher customer balances,
lending growthandincreasedfeeincome. Continuedinvestmentin digital platforms enhanced customerengagementand
acquisition, while disciplinedrisk and portfolio management ensured stable asset quality.

Corporate and Institutional Bankingrecorded sustained momentum, generatingincome of AED 9.0 billion. Growth was supported
by strongactivityincorporate lending, structured finance, capital markets and transaction banking, alongside deepened

relationships with government, corporate andinstitutional clients across key regional corridors.

GlobalMarkets and Treasuryreported netincome of AED 2.3 billion, reflecting disciplined risk management, improved product

capabilities and effective balance sheet optimisationinavolatile interest rate environment. These activities continued to strengthen

income diversificationand liquidity management.

DenizBank delivered aresilient performancein 2025 despite a volatile macroeconomic environment. Afterabsorbing a
hyperinflation charge of AED 3.0 billion, DenizBank achieved net profit of AED 1.5 billion.

International Banking achieved anotherrecordyear, withincome of AED 3.3 billionand grossloansrising to AED 78 billion.

Geographic diversificationboosts Group’s performance with strongresults across Saudi Arabia, Egypt, the UK, Singapore and India;

increasing contribution of international operations.

Group earnings persharewas AED 3.71(2024: AED 3.56) and the Group adjusted earnings per share (excluding the impact of
hyperinflation)was AED 4.19 (2024: AED 4.06).

The Group achieved areturnonaverage tangible equity of 19.4 percent (2024: 21.8 percent)and areturnonaverage total assets of 2.2

percent(2024:2.5percent).
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Totalequity and note holders’ funds asatthe end of 2025 stands at AED 144,582 million (2024: AED 125,990 million).

Proposed Appropriations
The Directors also propose the following appropriations fromretained earnings:

Retained earningsasat1January 2025
Group profit forthe year (attributable to equity holders)
Othercomprehensiveincome forthe year

Retained earnings available forappropriation
2024 Cashdividend paid during 2025
InterestonTier1Capital Notes

Directors’ feesfor2025

Zakat

Changeinnon-controllinginterestand others

Balance of retained earnings as at 31 December 2025

Board and Board Committee meetings during 2025
Emirates NBD Board of Directors

H.H.SheikhAhmad Bin Saeed AlMaktoum Chairman
Mr.Hesham Abdulla AlQassim Vice Chairman
H.E.MohamedHadiAhmed AlHussaini Director
H.E.Huda Sayed Naim AlHashimi Director
H.E.Khalid Juma AlMajid Director

Mr. Buti Obaid ButiAlMulla Director
Mr.SalemMohammed Obaidalla Director

Mr. AliHumaid Ali Al Owais Director

Mr. Jassim Mohammed Abdulrahim Al Ali Director

Total Number of Meetings: 7
Emirates NBD Board Executive Committee

Mr.Hesham Abdulla AlQassim
H.E.MohamedHadi Ahmed AlHussaini Member

Mr. Salem Mohammed Obaidalla Member

Total Number of Meetings: 35

Chairman of the Committee

AED million

93,736
23,981
(29)

117,688

110,685
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Directors’ report continued

Board and Board Committee meetings during 2025 continued

Emirates NBD Board Audit Committee

Mr. JassimMohammed Abdulrahim Al Ali
H.E.Huda Sayed Naim AlHashimi
Mr. Buti Obaid Buti AlMulla

Total Number of Meetings: 4

Chairmanof the Committee
Member

Member

Emirates NBD Board Nomination, Remuneration and Environmental, Social and Governance Committee

Mr. Buti Obaid Buti AlMulla
Mr.Hesham Abdulla Al Qassim
Mr. AliHumaid Ali Al Owais

Total Number of Meetings: 5
Emirates NBD Board Risk Committee

H.E.Huda Sayed Naim AlHashimi
Mr. AliHumaid Ali Al Owais
Mr. JassimMohammed Abdulrahim Al Ali

Total Number of Meetings: 4
Emirates NBD Board Credit and Investment Committee

Mr.Hesham Abdulla AlQassim
HE.MohamedHadiAhmed AlHussaini
Mr. Salem Mohammed Obaidalla

Total Number of Meetings: 51
Board Profit Equalization Committee

Mr.Hesham Abdulla AlQassim
Mr. Jassim Mohammed Abdulrahim Al Ali
Dr. Salim Ali Al Ali (ISSC representative)

Total Number of Meetings: 4
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Chairmanof the Committee
Member

Member

Chairman of the Committee
Member

Member

Chairman of the Committee
Member

Member

Chairman of the Committee
Member

Member

Auditors:

Ernst & YoungMiddle East (DubaiBranch) were appointed as auditors of the Emirates NBD Group forthe 2025 financial yearat the

Annual General Meetingheld on 24 February 2025.

Onbehalf of the Board

H.H. Sheikh Ahmad Bin Saeed Al Maktoum
Chairman

Dubai, UAE
26 January 2026

Directors’ Report
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The Annual Shari’ah Report
Annual Report of the Internal Shari’ah Supervision Committee of Emirates NBD - Islamic

Issued on: 19/01/2026
To: Shareholders of Emirates NBD Bank (P.J.S.C.)

Aftergreetings,

Pursuanttorequirements stipulatedintherelevantlaws, regulations and standards (the “Regulatory Requirements”), the Internal
Shari’ah Supervision Committee (the “ISSC”) of the Islamic Window of Emirates NBD Bank (P.J.S.C.) (the ‘Group’ or the ‘Institution’)
presentstoyouthelSSC’s Annual Reportregarding Shari'ah compliant businesses and operations of the Institution for the financial
yearendingon 31December2025.

1. Responsibility of the ISSC:

Inaccordance with the Regulatory Requirements and the ISSC’s charter, the ISSC’sresponsibility is stipulated as to:

a. undertake Shari’ah supervision of allbusinesses, activities, products, services, contracts, documents and business charters
of theInstitution; and the Institution’s policies, accounting standards, operations and activitiesingeneral, memorandum of
association, charter, financial statements, allocation of expenditures and costs, and distribution of profits betweenholders of
investmentaccounts and shareholders (“Institution’s Activities”) andissue Shari’ahresolutionsin thisregard.

b. Determine Shari’ah parameters necessary forthe Institution’s Activities, and the Institution’s compliance with Islamic Shari’ah
withinthe framework of therules, principles, and standards set by the Higher Shari’ah Authority (“HSA”) to ascertain compliance of
the Institutionwith Islamic Shari'ah.

The seniormanagementisresponsible forcompliance of the Institution withIslamic Shari'ahinaccordance withthe HSA’s
resolutions, fatwas, and opinions, and the ISSC’s resolutions within the framework of the rules, principles, and standards set by the
HSA (“Compliance withIslamic Shari’ah”)inall Institution’s Activities, and the Board bears the ultimate responsibility in thisregard.

2. Shari’ah Standards:

Inaccordance withthe HSA'sresolution (No.18/3/2018), and with effect from 01/09/2018, the ISSC has abided by the Shari’ah
standardsissued by the Accounting and Auditing Organization forIslamic Financial Institutions (AAOIFI) as minimum Shari’ah
requirements and did not deviate fromthe standards, inall fatwas, approvals, endorsements and recommendations, relating to the
Institution’s Activities.

3. Duties Fulfilled by the ISSC During the Financial Year:

The ISSC conducted Shari’ah supervision of the Institution’s Activities by reviewing those Activities, and monitoring them through

theinternal Shari’ah ControlDepartment andthe Internal Shari’ah Audit Department,inaccordance withthe ISSC’s authorities and

responsibilities, and pursuant to the Regulatory Requirementsinthisregard. The ISSC’s activities included the following:

a. Convening(10)regularmeetings and(9)urgent meetings during the year.

b. Issuingfatwas, resolutions and opinions onmatters presentedto the ISSCinrelationto the Institution’s Activities.

c. Monitoringcompliance of what was presented of policies, procedures, accounting standards, product structures, contracts,
documentation, business charters, and otherdocumentation submitted by the Institution to the ISSC forapproval.

d. Ascertaining the level of compliance of allocation of expenditures and costs, and distribution of profits betweeninvestment
accounts holdersandshareholderswith parameters set by the ISSC.

e. Supervisionthroughtheinternal Shari’ah controldepartment and the Internal Shari’ah Audit Department, of the Institution’s
Activitiesincluding supervision of executed transactions and adopted procedures on the basis of samples selected from
executedtransactions, andreviewingreports submittedinthisregard.

f. Providingguidance torelevant partiesintheInstitution - torectify (where possible)incidents citedinthereports prepared by
internal Shari’ah control Department and the Internal Shari’ah Audit Department - and issuing of resolutions to set aside income
derived fromtransactionsinwhichnon-compliances wereidentified forsuchincome (if any) to be disposed towards charitable
purposes.

. Approving corrective and preventive measuresrelated toidentified incidents to preclude theirreoccurrencein the future.
Communicatingwith the Vice Chairman of the Board as authorized by the Board, the Board’s subcommittees and the senior
management of the Institution (as needed) concerning the Institution’s compliance with Islamic Shari’ah.

o «Q

ThelSSCsoughttoobtainallinformationandinterpretations deemednecessaryinordertoreachareasonable degree of certainty
that the Institutionis compliant with Islamic Shari‘ah.
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4. Independence of the ISSC:

The ISSC acknowledgesthatithas carried out all of its dutiesindependently and with the supportand cooperation of the senior
management andthe Board of the Institution. The ISSCreceived therequired assistance to access alldocuments and data, and to
discussallamendments and Shari’ahrequirements.

5. ThelSSC’s Opinion on the Shari’ah Compliance Status of the Institution:

Premised oninformationand explanations that were provided to us with the aim of ascertaining compliance with Islamic Shari’ah,
theISSC has concluded withareasonablelevel of confidence, that the Institution’s Activities arein compliance with Islamic Shari’ah,
exceptfortheincidents of non-compliance observed, as highlightedintherelevantreports. The ISSC also provided directions to
take appropriate measureinthisregard.

TheISSC formed its opinion, as outlined above, exclusively on the basis of information perused by the ISSC during the financial
year.

Signatures of members of the Internal Shari’ah Supervision Committee of the Institution:

Professor Dr. Mohammad Abdul Rahim Sultan Al Olama Chairman and Executive Member
Professor Dr. Mohamed Ali Elgari Vice Chairman

Dr. Salim Ali Al Ali Member

Dr. Muhammad Qaseem Member
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Independent Auditor’s Report
To the Shareholders of Emirates NBD Bank (P.J.S.C.)

Reportonthe audit of the consolidated financial statements

Opinion

We have audited the consolidated financial statements of Emirates NBD Bank (P.J.S.C.) (the ‘Bank’) and its subsidiaries (together
referredtoasthe ‘Group’), which comprise the consolidated statement of financial positionasat 31December2025, and the
consolidated statement ofincome, consolidated statement of comprehensiveincome, consolidated statement of cash flows and
consolidated statement of changesinequity forthe yearthenended, and notes to the consolidated financial statements, including
materialaccounting policy information.

Inouropinion, the accompanying consolidated financial statements present fairly, inallmaterial respects, the consolidated financial
positionof the Group asat 31December2025 andits consolidated financial performance andits consolidated cash flows for the
yearthenendedinaccordance withIFRS Accounting Standards asissued by the International Accounting Standards Board (‘IASB’).

Basis for opinion

We conducted ourauditinaccordance withInternational Standards on Auditing (“ISAs”). Ourresponsibilitiesunder those standards
are furtherdescribedin the Auditor’sresponsibilities for the audit of the consolidated financial statements section of ourreport. We
areindependent of the Group inaccordance with the International Ethics Standards Board for Accountants’ International Code of
Ethics forProfessional Accountants (includingInternational Independence Standards) (IESBA), as applicable to audits of financial
statements of publicinterest entities, togetherwith the ethicalrequirements that are relevant to our audit of the consolidated
financial statements of publicinterest entitiesin the United Arab Emirates, and we have fulfilled our otherethicalresponsibilities in
accordance withtheserequirements andthe IESBA Code. We believe that the audit evidence we have obtainedis sufficientand
appropriate to provide abasis forouropinion.

Key audit matters

Key audit matters are those matters that, in our professionaljudgment, were of most significance in our audit of the consolidated
financial statements of the current year. These matters were addressedin the context of our audit of the consolidated financial
statementsasawhole,andinforming ouropinionthereon,and we do not provide a separate opinion on these matters. Foreach
matterbelow, ourdescription of how ouraudit addressed the matteris providedin that context.

We have fulfilled the responsibilities described in the Auditor'sresponsibilities for the audit of the consolidated financial statements
sectionof ourreport,includinginrelationto these matters. Accordingly, ourauditincluded the performance of procedures
designedtorespondtoourassessment of therisks of material misstatement of the consolidated financial statements. The results of
ourauditprocedures, including the procedures performedto address the matters below, provide the basis forouraudit opinionon
the accompanying consolidated financial statements.
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Independent Auditor’s Report

Financial Statements

To the Shareholders of Emirates NBD Bank (P.J.S.C))

Report on the audit of the consolidated financial statements continued

Key audit matters continued

Key audit matter
Expected Credit Loss allowance against Loans and receivables

The assessment of the Group’s determination of Expected
Credit Losses (‘ECL)) againstloansandreceivablesrequires
management to make judgements overstaging financial assets
and measurement of ECL. We considered thisto be akey

audit matterdue to the quantitative significance of the loans
andreceivables (representing 54% of totalassets)and the
complexity of the judgements, assumptions and estimates used
inthe ECL calculations. The key areas of judgements, estimates
and assumptionsinclude:

Staging: the determination of what constitutes significant
increaseincreditrisk (‘SICR’)and consequent timely allocation
of qualifying assetstothe appropriate stageinaccordance with
IFRS9;

ECL models and related outputs: Modellingassumptionsand
datausedto develop, monitorandrunthe modelsthat calculate
the ECL, including the appropriateness, completenessand
valuation of post-model adjustments applied to model output
toaddressidentified model deficiencies orrisks not fully
captured by the models;

Individually assessed ECL allowances: Measurement of
individual provisionsincluding the assessment of probability
weightedrecovery scenarios, exit strategies, collateral
valuations, expected future cashflows and the timing of these
cashflows.

Overall, thelevel of judgement and estimationremains elevated
asaresultof the factorsabove and consequently therisk of a
materialmisstatement to the ECLremained ssignificant.

How our audit addressed the key audit matter

We obtained anunderstanding of the Group’s credit risk
governance and management process with aparticularfocus
onECL framework, policiesand methodologies applied to
determine the ECL allowance against the portfolio of loans and
receivables, including the key controlsembeddedinthe ECL
estimationprocess.

We assessedthe appropriateness of the Group’saccounting
policiesand methodologies fordeterminingthe ECL allowance
againstloansandreceivablesinaccordance with the
requirements of IFRS Accounting Standards.

We evaluated the key controls over the following areasinterms
of theirdesign,implementationand operating effectiveness
duringtheyear:

« theclassificationof creditexposuresinto Stages1,2and 3
andtimelyidentification of SICR;

« theECLcomputations performedincludingthe credit
statisticalmodelsusedto estimate variousunderlying ECL
assumptions and the governance oversuchmodels; and

o thelTsystemsandapplicationsunderpinningthe ECL
computationsincluding keyinputs and sources of
informationused.

Forasample of new/renewed corporate credit facilities,
we checkedthatreported exceptionstolimits,if any, as set
outinthe Board approved delegation of authority matrix,
were approved by the Board /Board Credit Committee orits
approveddelegate and the approval process was formally
documented.
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Independent Auditor’s Report
To the Shareholders of Emirates NBD Bank (P.J.S.C.) continued

Report on the audit of the consolidated financial statements continued
Key audit matters continued

Key audit matter How our audit addressed the key audit matter

Expected Credit Loss allowance against Loans and receivables continued

Refermaterialaccounting policies note 6(f)(iii) for the We assessed, onasample basis, thatreported exceptions

impairment of financial assets; note 5(i) which contains the topolicies and procedures, if any, as outlinedin the Board

disclosure of judgements and estimatesrelating toimpairment risk appetite statementwere approved by the Board/

lossesonfinancial assetsandnote 44 forrisk management Board Committee and the approval process was formally

disclosures containing disclosure for creditrisk measurement documented.

policies, credit quality analysis and stage movements.
Staging: We performed anindependent creditassessment
forasample of loan customers by assessing the quantitative
and qualitative factorsincluding assessments of the financial
performance, the sources of repayments andits history and
otherrelevantrisk factors with the key objective of reviewing
the appropriateness of staging of such credit exposures forECL
purposes basedonthe Group’s staging classification policy,
knowledge of corresponding customers and analysis of related
financialinformation.

ECL models and related outputs: \We assessed the output
fromECLmodelsincludingreasonableness of underlying
assumptionsusedby the Groupinthe ECL computations. As
part of thisassessment, we evaluated the appropriateness of
modeldesign, modelimplementation and validation, sensitivity
testingandrecalculations.

To evaluate dataquality we performed sample testing over the
completenessandaccuracy of key dataelements, assessed
tobe materialto the modelled ECL output, back to source
evidence.

We involved our creditriskmodelling specialiststo assistusin
reviewingmodel calculations, evaluating outputs and assessing
reasonableness of assumptionsusedinthe ECL models
applicable.

We also assessedreasonableness of material post-model

adjustments that were applied asaresponse torisks not
consideredto befully captured by the models.
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Independent Auditor’s Report

Financial Statements

To the Shareholders of Emirates NBD Bank (P.J.S.C.) continued

Report on the audit of the consolidated financial statements continued

Key audit matters continued

Key audit matter

How our audit addressed the key audit matter

Expected Credit Loss allowance against Loans and receivables continued

Accounting for hyperinflationin Turkiye operations

Asreferredtoinnote 8 to the consolidated financial statements,
Turkiye hasbeendetermined a hyperinflationary economy under
IAS 29 (Financial Reportingin Hyperinflationary Economies) with
the previous three-yearaccumulatedinflation exceeding 100
percent.|AS 29 requires non-monetary assets and liabilities of
DenizBankA.S.(‘DenizBank’), the Group’s subsidiary in Turkiye,
toberestatedtoreflecttheircurrent pricesusing the Consumer
PricingIndex(CPl)inthelocal currency of DenizBank before
translationto the Group’s functional currency. We consider
thisareatobe akeyauditmatterdue to the significance of the
quantitativeimpact of thismatteralong with the complexities
associated with hyperinflationary accountingincludingrelated
judgementsandthe extent of audit effortrequired.

Refernote 8 fortheimpact of hyperinflationaccounting to the
consolidated financial statements and the related disclosures

Individually assessed ECL allowances: We selected a

sample of individually assessed provisions torecalculate. Our
recalculation proceduresincluded challengingmanagement’s
forwardlookingeconomic assumptions of therecovery
outcomesidentified and underlyingmethods usedto calculate
the ECL allowance forindividually assessed exposures.

ECL for stage 3 credit exposures: Forasample of stage 3 credit
exposures, we assessed the adequacy of creditimpairment
provisions by considering the underlying expected cashflows of
the borrowers, where applicable andin cases where collateral
isexpectedtoberealizedinrespect of the credit exposure,

we evaluated the appropriateness of the basisused forsuch
collateralvaluation.

We assessedthe adequacy of disclosuresinthe consolidated
financial statementsrelating to thismatteragainst the
requirements of IFRS Accounting Standards.

We obtained anunderstanding of the processimplemented
by the Group to determine the hyperinflation adjustments and
disclosures.

We assessedthe controls overthis areato determineif they had
beendesignedandimplemented appropriately.

We assessedtheinputsinto the hyperinflation calculations
with specificemphasis onthe consumer price indexused by
agreeingthemtoindependent sources.

Wereperformed the mathematicalaccuracy of the
hyperinflation adjustments.

We determinedif the exchangeratesusedto translate the
hyperinflated consolidated statement of financial position,
consolidated statement ofincome, consolidated statement
of cashflows, and consolidated statement of changesin
equity of DenizBank were determinedinaccordance with the
requirements of IFRS Accounting Standards.

We assessedthedisclosureinthe consolidated financial

statementsrelating to this matteragainst the requirements of
IFRS Accounting Standards.
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Independent Auditor’s Report

To the Shareholders of Emirates NBD Bank (P.J.S.C.) continued

Report on the audit of the consolidated financial statements continued

Key audit matters continued

Key audit matter
Related party transactions and balances

We consideredrelated party transactions and balances
includingits concentrationwith government andrelated entities
to be key audit matter due to significance of the amounts
involved andthe disclosuresrequiredunder|FRS Accounting
Standards.

Forgovernment-controlled entities, such as Emirates NBD

Bank (P.J.S.C.),disclosureisrequiredunderlAS 24 inrespect

of aqualitative or quantitative indication of the extent of
transactions with the government orrelated entities. Inaddition,
IFRS 7requires that specificinformationbe disclosed foreach
type ofriskarising from financialinstruments. Theseinclude
qualitative disclosures around how exposures arise and how
they are measured and managed, summary quantitative data
aboutanentity’s exposure to eachtype of risk,and information
aboutanentity’s creditrisk exposure, including significant credit
risk concentrations.

Refermaterialaccounting policiesnote 6(v) foraccounting

policies pertainingtorelated party transactions and note 37 for
detailswithrespecttorelated party transactions andbalances.
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How our audit addressed the key audit matter

Weinspected andreviewed minutes of Board meetings
includingrelated committees and management meetings to
determineif there were anyrelated party transactions of which
we were previously unaware.

We obtained anunderstanding of the Bank’s processesand
controlsinrelationtoidentifyingandreportingrelated party
relationships, transactions and balances.

We obtained counterparty confirmations forthe balances
outstanding at thereporting date fromtherelated parties
orperformed alternative audit proceduresinthisregard, as
appropriate.

Onsample basis, we tested related party transactions during the
yearandvouchedto therelated supporting documentation.

We checkedthe approval of materialrelated party transactions
as pertheBank’s policiesand governance protocols.

We assessedthe adequacy of disclosuresin the consolidated
financial statementsrelating to this matteragainst the
requirements of IFRS Accounting Standards.
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Independent Auditor’s Report
To the Shareholders of Emirates NBD Bank (P.J.S.C.) continued

Report on the audit of the consolidated financial statements continued

Other Matter

The consolidated financial statements of the Group as atand forthe yearended 31December 2024 were audited by another auditor
who expressed anunmodified opiniononthose financial statements on 28 January 2025.

Otherinformationincludedinthe Group’s 2025 Annual Report
Otherinformation consists of theinformationincludedinthe Annual Report, otherthanthe consolidated financial statements and
ourauditor’'sreportthereon. Managementisresponsible forthe otherinformation.

Ouropiniononthe consolidated financial statements doesnot cover the otherinformation and we do not express any form of
assurance conclusionthereon.

Inconnectionwith ouraudit of the consolidated financial statements, ourresponsibilityis toread the otherinformationand, indoing
so, considerwhetherthe otherinformationis materially inconsistent with the consolidated financial statements orourknowledge
obtainedinthe audit orotherwise appears to be materially misstated. If, based on the work we have performed, we conclude that
thereisamaterial misstatement of this otherinformation, we arerequired toreport that fact. We have nothing toreportinthisregard.

Responsibilities of management and those charged with governance for the consolidated financial statements
Managementisresponsible forthe preparation and fair presentation of the consolidated financial statementsinaccordance with
IFRS Accounting Standards and incompliance with the applicable provisions of the Bank’s Articles of Association and the UAE
FederalLawNo. 32 of 2021, asamended, and UAE Federal Decree-Law No. (6) of 2025 and for such internal controlas management
determinesisnecessarytoenable the preparation of consolidated financial statements that are free from material misstatement,
whetherdue to fraudorerror.

Inpreparing the consolidated financial statements, managementisresponsible forassessingthe Group’s ability to continue as a
goingconcern, disclosing, asapplicable, mattersrelated to going concernand using the going concern basis of accountingunless
management eitherintends toliquidate the Group orto cease operations, orhasnorealistic alternative but to do so.

Those chargedwith governance areresponsible foroverseeing the Group’s financialreporting process.

Auditor’sresponsibilities for the audit of the consolidated financial statements

Ourobjectivesare to obtainreasonable assurance about whetherthe consolidated financial statements as awhole are free
from material misstatement, whetherdue to fraud orerror,and toissue an auditor’'sreport thatincludes our opinion. Reasonable
assuranceisahighlevel of assurance, butisnotaguarantee thatanauditconductedinaccordance with ISAs willalways detect
amaterialmisstatement whenit exists. Misstatements can arise from fraud orerrorand are considered material if, individually or
inthe aggregate, they couldreasonably be expectedtoinfluence the economic decisions of users taken on the basis of these
consolidatedfinancial statements.

Emirates NBD Bank (P.J.S.C.) AnnualReport2025 185



Shape the future
with confidence

Independent Auditor’s Report
To the Shareholders of Emirates NBD Bank (P.J.S.C.) continued

Report on the audit of the consolidated financial statements continued

Auditor’s responsibilities for the audit of the consolidated financial statements continued

As partofanauditinaccordance withISAs, we exercise professionaljudgment and maintain professional skepticism throughout the

audit. We also:

« lIdentifyandassess therisks of material misstatement of the consolidated financial statements, whether due to fraud orerror,
designand performaudit proceduresresponsive to thoserisks, and obtain audit evidence thatis sufficientand appropriate
to provide abasis forouropinion. Therisk of not detecting a material misstatementresulting from fraudis higherthanforone
resulting fromerror, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

« Obtainanunderstanding of internal controlrelevant to the auditin orderto design audit procedures that are appropriateinthe
circumstances, butnot forthe purpose of expressingan opinionon the effectiveness of the Group’sinternal control.

o Evaluate the appropriateness of accounting policiesused and thereasonableness of accounting estimates andrelated
disclosuresmade by management.

« Concludeontheappropriateness of management’s use of the going concern basis of accounting and, based on the audit
evidence obtained, whetheramaterialuncertainty existsrelated to events or conditions that may cast significant doubton the
Group’s ability to continue as a going concern. If we conclude that amaterialuncertainty exists, we are required to draw attention
inourauditor’'sreportto therelated disclosuresinthe consolidated financial statements or, if such disclosures are inadequate,
tomodify ouropinion. Ourconclusions are based onthe audit evidence obtained up to the date of ourauditor’sreport. However,
future events orconditions may cause the Group to cease to continue as agoing concern.

« Evaluatetheoverallpresentation, structure and content of the consolidated financial statements, including the disclosures, and
whetherthe consolidated financial statementsrepresent the underlying transactions and eventsinamannerthat achieves fair
presentation.

« Planandperformthe group auditto obtain sufficientappropriate audit evidenceregarding the financialinformation of the
entities orbusiness units withinthe group as abasis forforming an opinion onthe consolidated financial statements. We are
responsible forthe direction, supervision andreview of the audit work performed for the purposes of the group audit. Weremain
solelyresponsible for ouraudit opinion.

We communicate with those charged with governanceregarding, among othermatters, the planned scope and timing of the audit
andsignificantaudit findings, including any significant deficienciesininternal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied withrelevant ethicalrequirements
regardingindependence, andto communicate withthemallrelationships and other matters that may reasonably be thought to bear
onourindependence, and where applicable, actions taken to eliminate threats or safeguards applied.

Fromthe matterscommunicated with those charged with governance, we determine those matters that were of most significance
inthe audit of the consolidated financial statements of the current yearand are therefore the key audit matters. We describe these
mattersinourauditor'sreportunlesslaw orregulation precludes public disclosure about the matterorwhen, inextremelyrare
circumstances, we determine that a matter should notbe communicatedinourreportbecause the adverse consequences of doing
sowouldreasonably be expectedto outweigh the publicinterest benefits of suchcommunication.
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Independent Auditor’s Report
To the Shareholders of Emirates NBD Bank (P.J.S.C.) continued

Report on otherlegal and regulatory requirements

Asrequired by the UAE Federal Law No. 32 of 2021, as amended, we report that forthe yearended 31December2025:

i) theBankhasmaintained properbooks of account;

ii) wehaveobtainedalltheinformationwe considered necessary forthe purposes of our audit;

iii) theconsolidated financial statementshave beenpreparedandcomply,inallmaterialrespects, withthe applicable provisions of
the Bank’s Articles of Associationandthe UAEFederal Law No. 32 of 2021, asamended,;

iv) thefinancialinformationincludedinthe Directors’reportis consistent with the consolidated books of account of the Bank;

v) investmentsinsharesduringtheyearended 31December2025,if any, are disclosedinnote 11to the consolidated financial
statements;

vi) note 37reflects materialrelated party transactions and the terms underwhich they were conducted;

vii) basedontheinformationthathasbeenmade available tous, nothinghas come to ourattentionwhich causesusto believe
thatthe Bank has contravened during the financialyearended 31December 2025 any of the applicable provisions of the UAE
FederalLawNo. 32 of 2021, asamended, or of its Articles of Association which would have a materialimpact onits activities orits
consolidated financial position as at the date of issuance of thisreport; and

viii)note 46 reflects the social contributions made during the year.

Further,asrequired by UAE Federal Decree Law No. (6) of 2025, wereport that we have obtained all the information and explanations
we considered necessary forthe purpose of our audit.

Ernst & Young Middle East (Dubai Branch)

Anthony O’Sullivan
RegistrationNo: 687
26 January 2026

Dubai
United Arab Emirates
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Group Consolidated Statement of Financial Position
As at 31December 2025

Assets

Cashanddeposits with central banks
Due frombanks

Investment securities
Loansandreceivables

Positive fairvalue of derivatives
Customeracceptances
Propertyand equipment
Goodwillandintangibles
Otherassets

Total assets

Liabilities

Duetobanks

Customerdeposits

Debtissued, sukuks payable and otherborrowed funds
Negative fairvalue of derivatives
Customeracceptances
Otherliabilities

Totalliabilities
Equity

Issued capital

Treasury shares
Tierlcapitalnotes

Share premiumreserve
Legalandstatutoryreserve
Otherreserves
Fairvaluereserve

Currency translationreserve
Retainedearnings

Total shareholders’ equity
Non-controllinginterests
Total equity

Total liabilities and equity

Notes

1
12
33

14
15

16
17
18
33

20

21
20
22
22
22
22

The attachednotes1to 49 form anintegral part of these Group consolidated financial statements.
Theindependentauditor’sreport onthe Group consolidated financial statementsis setoutonpages180to 187.

H.H. Sheikh Ahmad Bin Saeed
AlMaktoum
Chairman

Mr. Hesham Abdulla Al Qassim
Vice Chairman

26 January 2026
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Shayne Nelson

2025
AED million

124,647
136,147
206,608
632,847
12,413
9,350
8,742
5,620
28,068

1,164,442

66,277
786,024
90,287
19,208
9,350
48,477

1,019,623

6,317
(46)
9,129
17,954
3,158
2,945
(1,122)
(4,438)
110,685

144,582
237
144,819
1,164,442

—

——

Chief Executive Officer

2024
AED million

104,665
132,766
199,223
501,627

12,468
9,478
7,941
5,626
22,788

996,582

55,487
666,777
79,903
15,897
9,478
42,826

870,368

6,317
(46)
9129
17,954
3,158
2,945
(1,132)
(6,071)
93,736

125,990
224
126,214
996,582

Group Consolidated Statement of Income
Forthe yearended 31 December 2025

Interestand similarincome
Interest and similarexpense

Netinterestincome

Income fromislamic financing andinvestment products
Distributiononislamic deposits and profit paid to sukuk holders
Netincome fromislamic financing andinvestment products

Netinterestincome and netincome fromislamic financing and investment products
Fee and commissionincome

Fee and commissionexpense

Net fee and commissionincome

Net gainontrading securities

Otheroperatingincome

Total operatingincome
Generaland administrative expenses

Operating profit before impairment
Netimpairment

Operating profit before taxation and others
Hyperinflation adjustment onnet monetary position

Profit for the year before taxation
Taxationcharge

Profit for the year

Attributable to:
Equity holders of the parent company
Non-controllinginterests

Profit for the year
Earnings per share (AED)

Financial Statements

Notes

23
24
25

26

27

28

29

31

32

The attachednotes1to 49 formanintegral part of these Group consolidated financial statements.
Theindependent auditor’sreport onthe Group consolidated financial statementsis setoutonpages180to187.

2025

AED million

70,892
(42,485)

28,407
11,083
(3,988)

7,095

35,502
15,738
(7,706)

8,032
2,263
3,522

49,319
(15,035)

34,284
(1,468)

32,816
(2,978)

29,838
(5,831)

24,007

23,981
26

24,007
3.71

2024

AED million
69,129
(42,760)

26,369
9,003
(2,976)
6,027

32,396
13,347
(6,554)
6,793

838
4,107

44,134
(13,751)

30,383
(106)

30,277
(3,136)

27,141
(4,133)

23,008

22,973
35

23,008
3.56
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Group Consolidated Statement of Comprehensive Income
Forthe yearended 31 December 2025

Profitfortheyear
Other comprehensiveincome
Items that will not be reclassified subsequently to the statement ofincome:
Actuarialloss onretirement benefit obligations
Movementinfairvaluereserve (equity instruments):
- Netchangeinfairvalue
- Netamounttransferredtoretained earnings
- Relatedcurrenttax
Items that may be reclassified subsequently to the statement ofincome:
Costofhedgingforforward element of aforward and
currency basis spread excluded fromhedge effectiveness testing:
Netchangesinthe cost of hedging
Cashflowhedges:
- Effective portionof changesinfairvalue
- Netamounttransferredto the statement ofincome
- Relateddeferredtax
Fairvaluereserve (debtinstruments):
- Netchangeinfairvalue
- Netamounttransferredto the statement ofincome
- Related deferredtax
Currency translationreserve
Hedge of anetinvestmentinforeign operations
Hyperinflation adjustment (refer Note 8)

Othercomprehensiveincome forthe year

Total comprehensive income for the year

Attributable to:
Equity holders of the parent company
Non-controllinginterests

Total comprehensive income for the year

The attached notes1to 49 formanintegral part of these Group consolidated financial statements.

2025
AED million

24,007

(29)

M

U]

(50)

(821)
a4
75

1,057
(124)
(169)

(2,917)

4,543

1,614

25,621

25,595
26

25,621

Theindependent auditor’sreportonthe Group consolidated financial statementsissetoutonpages180to187.
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2024

AED million
23,008

(151)

34
329

171
(448)
108
(3,478)
9
4,859

1,677
24,685

24,650
35

24,685

Group Consolidated Statement of Cash Flows
Forthe yearended 31 December 2025

Operating activities

Profitforthe yearbefore taxation
Adjustment fornon-cashitems (referNote 40)

Operating profit before changesin operating assets and liabilities
Increaseininterest free statutory deposits
Decrease/(increase)incertificate of deposits with centralbanks maturing after three months
Increaseinamounts due from banks maturing afterthree months
Increaseinamounts due to banks maturing after three months
Increaseinotherassets

(Decrease)/increaseinotherliabilities
(Increase)/decreaseinpositive fairvalue of derivatives

Increase /(decrease)innegative fairvalue of derivatives
Increaseincustomer deposits

Increaseinloansandreceivables

Net cash flows (usedin) / generated from operations
Taxes paid

Net cash flows (usedin) / generated from operating activities

Investing activities
Increaseininvestmentsecurities
Increase of property and equipment
Dividendsincomereceived

Net cash flows usedininvesting activities

Financing activities

Issuance of debtissued, sukuks payable and otherborrowed funds (refer Note 18)
Repayment of debtissued, sukuks payable and otherborrowed funds (refer Note 18)
Issuance of TierTcapital notes (refer Note 21)

Repayment of Tier1capitalnotes (refer Note 21)

InterestonTier1capitalnotes

Dividends paid

Acquisition of non-controllinginterests

Net cash flows generated from financing activities

(Decrease) /increase in cash and cash equivalents (refer Note 40)

The attachednotes1to 49 formanintegral part of these Group consolidated financial statements.
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2025
AED million

29,838
762

30,600
(20,122)
27
(32,805)
22,844
(2,928)
(603)
(985)
3,31
119,247
(133,951)

(15,365)
(3,693)

(19,058)

(1,742)
(699)
14

(2,427)

33,477
(22,402)

3,664
(3,664)
(539)
(6,311)
(70)

4,155
(17,330)

Theindependent auditor’sreport onthe Group consolidated financial statementsis setoutonpages180to187.

2024
AED million

27,141
1,188

28,329
(15,057)
(27)
(6,797)
22,468
(770)
3,272
3,083
(1,492)
82,216
(56,118)

59,107
(1,665)

57,442

(22,850)
(2,903)
12

(25,741)

30,443
(19,471)

(51
(7,573)

2,888
34,589
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Group Consolidated Statement of Changes In Equity
Forthe yearended 31 December 2025

Balance as at
1January 2025
Profit forthe
year

Other
comprehensive
income /(loss)
fortheyear
TierTcapital
notesissued
duringtheyear
(referNote 21)
Tier1capital
notesredeemed
duringtheyear
(referNote 21)
InterestonTier]
capitalnotes
Dividends paid*
Directors’ fees
(referNote 30)
Zakat
Changein
non-controlling
interestsand
others

Balanceasat
31December
2025

Issued
capital
(a)
AED
million

6,317

6,317

Treasury
shares
AED
million

(46)

(46)

Legal

Tierl Share and
capital premium statutory
notes reserve reserve
(b) (a) (c)
AED AED AED
million million million
9,129 17,954 3,158
3,664 = =
(3,664) - -
9,129 17,954 3,158

*  Dividendspaidarenetof theamount attributable to treasury shares.

Total shareholders’ equity

Fair

Other value  Currency
reserve reserve translation Retained
(c) (c) reserve earnings
AED AED (c) AED
million million AED million million
2,945 (1,132) (6,071) 93,736
- - - 23,981
= 10 1,633 29)
- - - (539)
- - - (6,31)
- - - (31
= = = (82)
- - - (40

2,945 (1,22) (4,438) 110,685

The attachednotes1to 49 form anintegral part of these Group consolidated financial statements.

Theindependent auditor’sreport onthe Group consolidated financial statementsis setoutonpages180to187.

Notes:

(a) ForfurtherdetailsrefertoNote 20
(b) ForfurtherdetailsrefertoNote 21
(c) ForfurtherdetailsrefertoNote 22
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Total
AED
million

125,990

23,981

1,614

3,664

(3,664)

(539)
(6,311)

(31
(82)

(40)

144,582

Non-
controlling
interest
AED
million

224

26

(13)

237

Group
Total
AED
million

126,214

24,007

1,614

3,664

(3,664)

(539)
(6,31)

(31
(82)

(53)

144,819

Balance as at
1January 2024
Profitfortheyear
Other
comprehensive
income /(loss)
fortheyear
Tier1capital
notesissued
duringtheyear
(Note 21)
Tier1capital
notesredeemed
duringtheyear
(Note 21)
InterestonTier]
capitalnotes
Lossonsale of
FVOClequity
instruments
Dividends paid*
Directors’ fees
(referNote 30)
Zakat

Changein
non-controlling
interestsand
others

Balance as at
31December
2024

Issued
capital
(a)
AED
million

6,317

6,317

Tierl Share Legaland

capital premium statutory

Treasury notes reserve  reserve
shares (b) (a) (c)
AED AED AED AED
million million million million
(46) 9129 17,954 3,158
(46) 9129 17,954 3,158

* Dividendspaidarenet of theamount attributable to treasury shares.

Total shareholders’ equity

Other
reserve
(c)

AED
million

2,945

2,945

Fair
value
reserve
(c)

AED
million

(1,670)

438

(1132)

Currency
translation
reserve Retained
(c) earnings
AED AED
million million
(7,461) 79,373
- 22973
1,390 (157)
- (511)
- (329)
- (7,573)
- (31)
- (15)
(6,071) 93,736

The attached notes1to 49 formanintegral part of these Group consolidated financial statements.

Theindependentauditor’sreport onthe Group consolidated financial statementsis setoutonpages180to 187.

Notes:

(a) ForfurtherdetailsrefertoNote 20
(b) ForfurtherdetailsrefertoNote 21
(c) ForfurtherdetailsrefertoNote22
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Total
AED
million

109,799
22,973

1,677

125,990

Non-
controlling
interest
AED
million

173
35

224

Financial Statements

Group
Total
AED
million

109,972
23,008

1,677

(51)

(329)
(7,573)

126,214
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Notes to the Group Consolidated Financial Statements
Forthe yearended 31 December 2025

1 CORPORATE INFORMATION

EmiratesNBD Bank (P.J.S.C.) (the Bank) wasincorporatedin the United Arab Emirates (UAE) on16 July 2007 consequent to the merger
betweenEmirates BankInternational (P.J.S.C.)and National Bank of Dubai(P.J.S.C.),underthe Commercial Companies Law (Federal
LawNumber8of1984asamended)as aPublic Joint Stock Company.

The consolidated financial statements forthe yearended 31December2025 comprise the financial statements of the Bank andits
subsidiaries (togetherreferredto asthe Group).

The Bankislisted onthe DubaiFinancial Market (TICKER: EMIRATESNBD). The Group’s principal business activities are corporate and
institutional banking, retail banking and wealth management, treasury andislamic banking. The Bank’s website is www.emiratesnbd.
com. Fordetails of activities of subsidiaries, referto Note 35.

Theregistered address of the Bankis P. O.Box 777, Dubai, UAE.
The parentcompany of the Group isInvestment Corporation of Dubai, whichiswholly owned by the Government of Dubai.

2 BASISOF ACCOUNTING

Statement of compliance

The Group consolidated financial statements have been preparedinaccordance with International Financial Reporting Standards
(IFRSaccounting standards)issued by the International Accounting Standards Board (IASB) and applicable requirements of the laws
of the UAE.

FederalDecree-Law No. (32) of 2021 on Commercial Companies has comeinto effect from2 January 2022, replacing the existing
FederalLawNo.2 of 2015.

The materialaccounting policiesinformation adoptedinthe preparation of the Group consolidated financial statements are set out
below. These policies have been consistently applied to allyears presented, unless otherwise stated.

3 FUNCTIONAL AND PRESENTATION CURRENCY

The presentation currency of the Group consolidated financial statementsis the United Arab Emirates Dirham (AED). The functional
currency forasignificant proportion of the Group’s assets, liabilities, income and expensesis also AED. However, certain subsidiaries
and brancheshave functionalcurrencies otherthan AED and AED is their presentation currency.

4 BASIS OF MEASUREMENT

The Group consolidated financial statements have been prepared under the historical cost basis except for the following:
« derivative financialinstruments are measured at fairvalue;

« financialinstruments classified as trading and at fairvalue through profit orloss (FVTPL) are measured at fair value;

« financialassetsatfairvalue through othercomprehensiveincome (FVOCI)are measured at fairvalue; and

e recognisedassetsandliabilitiesthatare hedged are measured at fairvalue inrespect of therisk thatis hedged.

The preparation of the Group consolidated financial statements in conformity with IFRS accounting standards requires the use of
certain criticalaccounting estimates. It alsorequires management to exercise judgmentin the process of applying the Group’s
accountingpolicies. The areasinvolving a higherdegree of judgment or complexity, orareas where assumptions and estimates are
significantto the Group consolidated financial statements are disclosedin Note 5.

5 USEOFJUDGEMENTS AND ESTIMATES

The preparation of the Group consolidated financial statements requires management to make certain estimates and assumptions
thataffectthereported amount of financial assets andliabilities and the resultant allowances forimpairment and fair values.
Considerable judgmentby managementisrequiredinthe estimation of the amount and timing of future cash flows when
determining the level of allowancesrequired forimpairedloans andreceivables as well as allowances forimpairment provision for
unquotedinvestment securities. Estimates andjudgments are continually evaluated and are based on historical experience and
otherfactorsincluding expectations of future events that are believed to bereasonable underthe circumstances.

Significantitems where the use of estimates and judgments arerequired are outlined below:

(i) Financialinstruments

Judgments madeinapplyingaccounting policies that have most significant effects onthe amountsrecognisedin the Group

consolidated financial statements forthe yearended 31December 2025 pertainto:

« Classificationof financialassets: assessment of business modelwithinwhich the assets are held and assessment of whetherthe
contractual terms of the financialassets are solely payment of principal and interest of the principalamount outstanding.

o Calculationof expectedcreditlosses(ECL): Assumptions and estimationuncertainties that have a significantimpacton ECL for
theyearended 31December2025. Theimpactis mainly driven by inputs, assumptions and techniques used for ECL calculation
underFRS 9 methodology.
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Inputs, assumptions and techniques used for ECL calculation
Key conceptsthat have the most significantimpactandrequire ahighlevel of judgment, as considered by the Group while
determiningthe ECL, are:

Assessment of SignificantIncrease in Credit Risk (SICR)

The assessmentof SICRis done onarelative basis. To assess whether the creditrisk onafinancial asset hasincreased significantly
since origination, the Group compares therisk of default occurring overthe expectedlife of the financial asset at thereporting date
tothe correspondingrisk of default at origination, using early warning and otherindicators that are usedinthe Group’s existingrisk
management processes.

The Group’s assessment of significantincreasesin creditriskis performed atleast quarterly foreachindividual exposure based on

various factors. If any of the factorsindicates that asignificantincreasein creditriskhas occurred, theinstrument willbe moved from

Stagelto Stage 2. Thesefactorsinclude butare not limited to:

1. The Group has established thresholds forsignificantincreasein creditrisk based onmovementin probability of default relative to
initialrecognition.

2. Additional qualitative reviews have been performedto assess the stagingresults and make adjustments, as necessary, to better
reflect the positions which have significantly increasedinrisk.

3. IFRS 9 contains arebuttable presumption thatinstruments which are 30 days past due have experienced a significantincreasein
creditrisk.

Movements between Stage 2and Stage 3are based onwhether financial assets are creditimpaired as at the reporting date. The
determination of credit-impairmentis based onindividual assessment of financial assets for objective evidence of impairment.

The Groupreviewsitsloansandreceivables portfolio andislamic financingreceivablesto assessimpairmentonaregularbasis.
Indetermining whetheranimpairmentloss should berecordedinthe Group consolidated statement of income, the Group makes
judgmentsastowhetherthereisany observable dataindicating that thereisameasurable decreaseinthe contractual future
cashflowsfromaloanorhomogenous group of loans andreceivables orislamic financingreceivables. The methodology and
assumptionsused forestimating both the amount and timing of future cash flows are reviewedregularly toreduce any differences
betweenloss estimatesandactualloss.

Macroeconomic Factors, Forward Looking Information and Multiple Scenarios
The measurement of ECL foreach stage and the assessment of significantincreasesin creditrisk considersinformation about past
events and current conditions aswell asreasonable and supportable forecasts of future events and economic conditions.

The estimationand application of forward-lookinginformationrequiresjudgment based on the macroeconomic variables (or
changesinmacroeconomic variables)suchas occupancyrates, oil prices, housing price indexand GDP (where applicable), that
are closely correlated with creditlossesintherelevant portfolio andrepresent the underlying causal effects of changesinthese
economic conditions. Eachmacroeconomic scenariousedinthe Group’s ECL calculationwillhave projected forecasts of the
relevantmacroeconomic variables.

The Group estimationof ECLin Stage 1and Stage 2is adiscounted probability-weighted estimate that considers a minimum of
three future macroeconomic scenarios. These scenarios are based onmacroeconomic forecasts published by external experts. If
conditions warrant, additional downside scenarios may also be considered.

Probability weights attached to these scenarios are updated on a quarterly basis (if required). Allscenarios considered are applied
toallportfolios subjectto ECL with the same probabilities. Insomeinstances, theinputs and models used for calculating ECL

may not always capture all characteristics of the market at the date of the Group consolidated financial statements. Toreflect

this, qualitative adjustments or overlays are occasionally made as temporary adjustments when such differences are significantly
material. Such cases are subjected tothe Group’s governance process foroversight.

Sensitivity assessment due to movementin each macroeconomic variable and the respective weightsunder the three scenariosis
periodically assessed by the Group.
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Notes to the Group Consolidated Financial Statements continued
Forthe yearended 31 December 2025

5 USEOF JUDGEMENTS AND ESTIMATES continued

Macroeconomic Factors, Forward Looking Information and Multiple Scenarios continued

The table below summarises key macroeconomic indicatorsincludedinthe economic scenarios fortherespective operating
regionsrelevant to theirmarkets during Q4 2025 and for the years ending 2026 t0 2029:

Base Scenario Upside Scenario Downside Scenario
2025 2026 2027 2028 2029 2025 2026 2027 2028 2029 2025 2026 2027 2028 2029

UAE
QilPrice-USD 69 65 66 68 69 69 70 70 69 71 69 46 50 64 67
GDP - Change % 4.7 54 45 45 40 4.7 72 6.0 45 40 4.7 1.6 -003 55 56

Imports-AEDIinBn 2,005 2,155 2,252 2,337 2,456 2,005 2175 2,311 2,436 2,582 2,005 1984 1952 2,041 2,159

KSA
OilGDP-SARInTm 149 155 156 157 158 149 158 160 162 163 149 150 144 147 152
Unemployment-% 6.65 6.87 736 744 746 6.65 6.62 703 720 738 6.65 814 921 891 8.38

Tirkiye
Real GDP-Growth% 3.3 53 4.6 - - 4.8 51 538 - - 31 3.0 3.9 - -
USD-TL Parity 43.07 53.82 63.27 - - 42.02 48.93 52.73 - - 4415 5921 7593 - -

As withany economic forecasts, the projections andlikelihoods of the occurrence are subject toinherent uncertainty and therefore
the actual outcomes may be different to those projected.

Definition of default

The definition of defaultusedinthe measurement of ECL and the assessment to determine movement between stagesis consistent
with the definition of default used forinternal creditrisk management purposes. IFRS 9 does not define defaultbut contains a
rebuttable presumptionthat default has occurred when anexposureis greaterthan 90 days past due.

Expected Life

Whenmeasuring ECL, the Group must consider the maximum contractual period overwhichitis exposedto creditrisk. Allapplicable
contractualterms are considered when determining the expected life,including prepayment extension androllover options. For
certainrevolving credit facilities that do not have a fixed maturity, the expectedlifeis estimated based on the period over which the
Groupis exposedto creditriskand where the creditlosses would not be mitigated by management actions.

Governance

Inaddition to the existing riskmanagement framework, the Group has established aninternal committee to provide oversight to the
IFRS 9impairment process. The committeeis comprised of seniorrepresentatives fromfinance, risk management, internal audit and
businessteamsandareresponsible forreviewingand approvingkey inputs and assumptions usedinthe Group ECL estimates. Italso
assessesthe appropriateness of the overall allowance results to beincludedinthe Group consolidated financial statements.

(ii) Fairvalue of financialinstruments

Where the fairvalues of financial assets and financial liabilitiesrecordedin the Group consolidated statement of financial
positioncannotbe derived from quoted prices, they are determined using a variety of valuation techniques thatinclude the use
of mathematicalmodels. Theinput to these modelsis takenfrom observable market datawhere possible, but where thisis not
possible, adegree of judgmentisrequiredin establishing fairvalues. The judgmentsinclude consideration of liquidity and model
inputs suchascorrelationand volatility forlonger dated derivatives.

Fairvalues are subjecttoacontrol framework designedto ensure that they are eitherdetermined orvalidated, by a function
independent of therisk taker.

(iii) Impairment of goodwill

Onanannualbasis, the Group determines whethergoodwillisimpaired. Thisrequires an estimation of the recoverable amount using
valueinuse of the cash generating units to which the goodwillis allocated. Estimating the value inuse requires the Group to make
anestimate of the expected future cash flows from the cash generating units and also to choose a suitable discountratein orderto
calculate the presentvalue of those cash flows.

(iv) Contingentliability arising fromlitigations

Duetothenature of its operations, the Group may be involvedinlitigations arisingin the ordinary course of business. Provision for
contingentliabilities arising fromlitigationsis based on the probability (more likely than not) of outflow of economic resources and
reliability of estimating such outflow. Such matters are subjectto many uncertainties and the outcome of individual mattersis not
predictable withassurance.

Estimatesandunderlyingassumptions are reviewed on an ongoing basis. Revisions to estimates are applied prospectively.
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6 MATERIALACCOUNTING POLICIES
The Group has consistently applied the following accounting policies to all periods presentedin these Group consolidated financial
statements.

(a) Principles of consolidation
(i) Subsidiaries
Subsidiaries are all entities (including structured entities) over which the Group has control.

The Group controls anentity whenthe Groupis exposedto, orhasrights to, variablereturns fromitsinvolvementwith the entity and
hasthe ability to affectthose returns throughits power over the entity.

The Groupre-assesseswhetherornotitcontrolsaninvesteeif facts and circumstancesindicate that there are changestooneor
more of the three elements of control. Subsidiaries are consolidated from the date of acquisition, being the date on which the Group
obtains control,and continue to be consolidated until the date such control ceases.

Thelist of the Group’s subsidiary companiesis showninNote 35.

Basis of consolidation

The Group consolidated financial statements comprise the financial statements of the Bank and its subsidiaries as at the end of
thereporting period. The financial statements of the subsidiariesusedin the preparation of the Group consolidated financial
statements are preparedforthe samereporting date as the Bank. Consistentaccounting policies are applied to alltransactions and
eventsinsimilarcircumstances.

Allintra-group balances,income and expenses and unrealised gains andlossesresulting fromintra-group transactions are
eliminated at consolidation.

Business combinations are accounted forby applying the acquisition method. The cost of anacquisitionis measured as the
aggregate of the considerationtransferred measured at acquisition date, fair value of assets transferred by the Group, liability
incurred, and equity interestissued by the Group inexchange for control of the acquiree. Identifiable assets acquired and liabilities
assumedinabusiness combinationare, withlimited exceptions, measuredinitially at their fairvalues at the acquisition date.
Acquisition-related costs arerecognised as expensesinthe periodsinwhich the costs areincurred and the services arereceived.

Whenthe Group acquires abusiness,itassessesthe financial assetsandliabilitiesassumedforappropriate classificationand
designationinaccordance with the contractual terms, economic circumstances and pertinent conditions as at the acquisition date.
Thisincludes the separation of embedded derivativesinhost contracts by the acquiree.

Any contingent considerationto be transferred by the acquirer willbe recognised at fair value at the acquisition date.

Subsequent changestothe fairvalue of the contingent consideration whichisdeemedto be anasset orliability willbe recognised
inaccordance withIFRS 9in profitorloss. If the contingent considerationis classified as equity, itisnotremeasured until itis finally
settled within equity.

Inbusiness combinations achievedin stages, previously held equity interestsinthe acquiree arerestatedto fairvalue at the
acquisitiondate and any corresponding gain orlossisrecognisedin profitorloss.

The Group elects foreachindividualbusiness combination, whethernon-controllinginterestinthe acquiree (if any)isrecognised on
the acquisitiondate at fairvalue, orat the non-controllinginterest’s proportionate share of the acquiree’sidentifiable net assets.

Any excess of the sum of the fairvalue of the consideration transferredin the business combination, the amount of non-controlling
interestinthe acquiree (if any), and the fairvalue of the Group’s previously held equity interestin the acquiree (if any), over the net fair
value of the acquiree’sidentifiable assets and liabilitiesisrecorded as goodwill. The accounting policy forgoodwillis set outin Note
6(m)(i). Ininstances where the latteramount exceeds the former, the excessisrecognised as gain onbargain purchasein profit or
lossonthe acquisition date.

Upontheloss of control, the Group derecognises the assets and liabilities of the subsidiary, any non-controlling interests and the
othercomponents of equity related to the subsidiary. Any surplus or deficit arising on the loss of controlisrecognisedin profit or
loss. If the Groupretains anyinterestinthe previous subsidiary, thensuchinterestis measured at fairvalue at the date that control
islost. Subsequently,itisaccounted forasanequity-accountedinvestee orinaccordance with the Group’s accounting policy for
financialinstruments depending onthelevel of influence retained.
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Notes to the Group Consolidated Financial Statements continued
Forthe yearended 31 December 2025

6 MATERIALACCOUNTING POLICIES continued

(a) Principles of consolidation continued

(ii) Special Purpose Entities

Special Purpose Entities (SPE) are entities that are created to accomplish awell-defined objective such as the securitisation of
particularassets, orthe execution of aspecific borrowing orlending transaction. SPEis consolidatedif the Groupis exposedto
variablereturns fromitsinvolvementin the SPE and has the ability to affect those returns throughits power overthe SPE basedonan
evaluation of the substance of itsrelationship with the Group.

The following circumstances mayindicate arelationshipinwhich, in substance, the Group controls and consequently consolidates
an SPE:

a. the Group has poweroverthe SPE;
b. the Group has exposure to, orrights, to variable returns fromitsinvolvement with the SPE; and
c. the Group hasthe ability touseits poweroverthe SPE to affect the amount of the Group’sreturns.

The assessment of whetherthe Group has controloveran SPEis carried out atinceptionandreassessed at each period end date orif
there are changesinthe structure /terms of additionaltransactions between the Group and the SPE.

Informationabout the Group’s securitisation activitiesis set outin Note 13.

(iii) Fund Management
The Group manages and administers funds on behalf of investors. The financial statements of these funds are not consolidatedin
these Group consolidated financial statements. Information about the Group’s fund management activity is set outinNote 42.

(iv) Fiduciary activities

Assetsheldintrustorinafiduciary capacity are nottreated as assets of the Group and, accordingly, are not consolidated inthese
Group consolidated financial statements. Income earned by the Group fromits fiduciary activitiesisrecognisedinaccordance with
the accounting policies onfee and commissionincome. Information about the Group Fiduciary activitiesis setoutin Note 43.

(v) Transactionswithnon-controllinginterests

Non-controllinginterestrepresents the equity in subsidiaries not attributable, directly orindirectly, to owners of the Group and s
presented separatelyinthe Group consolidated statement of comprehensive income and within equity inthe consolidated balance
sheet, separately from equity attributable to owners of the Group.

Changesinthe Group’sownershipinterestinasubsidiary that donotresultinaloss of controlare accounted foras equity
transactions. Insuch circumstances, the carryingamounts of the controllingand non-controllinginterests are adjusted toreflect
the changesintheirrelative interestsinthe subsidiary. Any difference between the amount by which the non-controlling interest
isadjusted andthe fairvalue of the consideration paid orreceivedisrecognised directly inequity and attributed to owners of the
Group.

(b) Foreigncurrencies

Monetaryitems denominatedin foreign currencies areretranslated at the rates prevailing at the reporting date. The resulting gain/
lossonmonetaryitemsis takento the Otheroperatingincomeinthe Group consolidated statement ofincome. Non-monetary items
carried at fairvalue that are denominatedinforeign currencies areretranslated at therates prevailing at the date when the fairvalue
was determined. Non-monetaryitems that are measuredinterms of historical costinaforeign currency are notretranslated.

Inthe Group consolidated financial statements, assets andliabilitiesin foreign operations are translatedinto AED at rates of
exchangerulingatthereporting date, and theresulting gains andlosses are takento the currency translationreserve.

Any goodwill arising on the acquisition of aforeign operation and any fairvalue adjustments to the carryingamounts of assetsand
liabilities arisingonthe acquisition are treated as assets and liabilities of the foreign operation and translated at the exchangerate at
thereporting date.

Forward exchange contracts are valued at marketrates applicable to theirrespective maturities.

Exchange differencesarising fromthe translation of the netinvestmentinforeign operations are takendirectly to currency
translationreserve.

Foreigncurrency differences arising ontranslation are generally recognisedin profit orloss. However, foreign currency differences

arising fromthe translation of qualifying cash flowhedges to the extent that the hedge is effective, arerecognisedin Other
comprehensiveincome (OCI).

198  EmiratesNBD Bank (P.J.S.C.) AnnualReport2025

Financial Statements

(c) Interest

Effectiveinterestrate

Interestincome and expense arerecognised inprofitorlossusing the effectiveinterest method. The effectiveinterestrateistherate
that exactly discounts estimated future cashreceipts or payments through the expectedlife of the financialinstrument to:

o thegrosscarryingamountof the financial asset; or

« theamortised costof thefinancialliability.

When calculating the effective interestrate for financialinstruments other than credit-impaired assets, the Group estimates future
cash flows considering all contractual terms of the financial instrument, excluding ECL. For credit-impaired financial assets, a credit-
adjustedeffectiveinterestrateis calculated using estimated future cash flowsincluding ECL.

Amortised cost

The amortised cost of afinancialasset orfinanciallliabilityis the amount at which the financial asset or financial liability ismeasured
atinitialrecognition minus the principalrepayments, plus orminus the cumulative amortisation of the difference between theinitial
amount andthe maturity amount using the effective interest method and, for financial assets, adjusted forany loss allowance.

Grosscarryingamount
The grosscarryingamount of afinancialassetis the amortised cost of afinancial asset before adjusting forany loss allowance.

Calculationof interestincome and expense
Incalculatinginterestincome and expense, the effective interestrateis applied to the gross carrying amount of the asset (when the
assetisnotcredit-impaired) or to the amortised cost of the liability.

However, forfinancialassets that have become credit-impaired subsequent toinitialrecognition, interestincomeis calculated by
applying the effectiveinterestrate to the amortised cost (as explained above) of the financial asset. If the financial assetisnolonger
credit-impaired, thenthe calculation of interestincome reverts to the gross carryingamount (as explained above).

Forthefinancialassets that were credit-impaired oninitial recognition, interestincome s calculated by applying the credit-adjusted
effectiveinterestrate tothe amortised cost (as explained above) of the financial asset. The calculation of interestincome does not
reverttoagrosscarryingamount(as explained above), evenif the creditrisk of the assetimproves.

Presentation

Interestincome and expense presentedinthe Group consolidated statement of incomeinclude:

« interestonfinancialassetsandfinancialliabilitiesmeasured atamortised cost calculated on an effectiveinterest basis;

o interestondebtinstruments measured at FVOCI calculated onaneffectiveinterest basis;

« theeffective portionof fairvalue changesin qualifying hedging derivatives designated in cash flow hedges of variability in
interestcashflows,inthe same period asthe hedged cash flows affectinterestincome/expense; and

o theeffective portionof fairvalue changesin qualifyinghedging derivatives designatedinfairvalue hedges of interestraterisk.

(d) Feesand commission

Feeincome, whichisnotanintegral part of the effective interestrate of afinancialinstrument, is earned from a diverse range of
services provided by the Group toits customers, and are accounted forinaccordance with IFRS 15 Revenue from Contracts with
Customers.UndertheIFRS 15, feeincomeis measured by the Group based onthe consideration specifiedinacontractwitha
customerandexcludes amounts collected onbehalf of third parties. The Group recognisesrevenue whenit transfers controlovera
productorservicetoacustomer.

Feeincomeisaccountedforasfollows:

« incomeearnedonthe executionof asignificantactisrecognisedasrevenue whenthe actiscompleted(forexample, feesarising
fromnegotiating, or participatinginthe negotiation of atransaction forathird-party, suchasanarrangement for the acquisition
of shares orothersecurities);

o incomeearnedfromthe provision of servicesisrecognised asrevenue as the services are provided (forexample, asset
management, portfolio and othermanagementadvisory and service fees); and

o otherfeesandcommissionincome and expense arerecognised as therelated services are performed orreceived.

Feeincomewhichformsanintegral part of the effective interestrate of afinancialinstrumentisrecognised as an adjustmentto the
effectiveinterestrate (forexample, certainloancommitment fees)andrecordedinInterestincome.
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6 MATERIAL ACCOUNTING POLICIES continued

(e) Income taxes and deferred taxation

The currentincome taxchargeis calculated onthe basis of the taxlaws enacted or substantively enacted at the balance sheet date
inthe countries where the Bank and its subsidiaries operate and generate taxableincome. Management periodically evaluates
positions takenintaxreturns withrespectto situationsinwhich applicable taxregulationis subjecttointerpretation. It establishes
provisionswhere appropriate onthe basis of amounts expected to be settled with the tax authorities.

Deferredtaxisaccountedforusingthe asset andliability method. Deferred tax assets andliabilities are recognised for the full tax
consequences of alltemporary differences between the Group consolidated financial statements carryingamounts of existing
assetsandliabilitiesand theirrespective taxbases. Recognition of deferred tax assets are, however, restricted to the extent that
itisprobable that sufficient taxable profits willbe available against which the deductible temporary differences can be utilised.
Deferredtaxassetsandliabilities are measured using taxrates that are expectedto apply to the periodin which the assetis expected
toberealised ortheliability is expected to be settled.

Deferredtaxassets arereviewed periodically toreduce the carryingamount by the extent towhichitisnolongerprobable that
sufficient taxable profits will be available to utilise the differences.

Deferredtaxassetsandliabilities are off setwhenthereisalegally enforceableright to set off current taxasset against current tax
liabilities and whenthey relate toincome taxeslevied by the same taxation authority and the Group intends to settleits current tax
assetsandcurrenttaxliabilitiesonanetbasis.

(f) Financial assets and financialliabilities
(i) Classification of financialassetsand financialliabilities
Oninitialrecognition, afinancial assetis classified as measured: atamortised cost, FVOClorFVTPL.

Afinancialassetismeasured atamortised costif it meetsboth the following conditionsandisnot designatedas at FVTPL:

« theassetisheldwithinabusinessmodelwhose objectiveistoholdassetsto collect contractual cashflows; and

« thecontractualterms of the financial asset giverise on specified dates to cash flows that are solely payments of principaland
interestonthe principalamount outstanding.

Adebtinstrumentismeasured at FVOClonlyifitmeets both of the following conditions and isnot designated asat FVTPL:

o theassetisheldwithinabusinessmodelwhose objectiveisachieved by both collecting contractual cashflows andselling
financialassets;and

« thecontractualterms of the financial asset giverise on specified dates to cash flows that are solely payments of principaland
interestonthe principalamount outstanding.

Oninitialrecognition of an equity investment thatis notheld fortrading, the Group may irrevocably elect to present subsequent
changesinfairvaluein OCI. Thiselectionismade onaninvestment-by-investment basis.

Allotherfinancial assets are classified as measured at FVTPL.

Inaddition, oninitial recognition, the Group may irrevocably designate afinancial asset that otherwise meets the requirementstobe
measured atamortised costorat FVOClas FVTPLif doing so eliminates or significantly reduces anaccounting mismatch that would
otherwise arise.

(ii) Recognition andinitialmeasurement

The Groupiinitiallyrecognisesloans andreceivables, customer deposits, debtissued, sukuks payable and other borrowed funds
onthe date onwhichtheyare originated oracquired. Allother financialinstruments (including regular-way purchases and sales
of financial assets) arerecognised onthe trade date, whichis the date onwhich the Group becomes aparty to the contractual
provisions of theinstrument.

Afinancialasset orfinanciallliability is measured initially at fairvalue plus, foranitemnot at FVTPL, transaction costs that are directly
attributable toitsacquisitionorissue.
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Business modelassessment:

The Group makes anassessment of the objective of abusiness modelinwhichan assetisheld ataportfoliolevel as this bestreflects

the way the businessis managed andinformationis provided to Management. The information consideredincludes:

« thestatedpoliciesandobjectivesforthe portfolio and the operation of those policiesin practice. Inparticular, whether
Management’s strategy focuses on earning contractualinterest revenue, maintaining a particularinterest rate profile, matching
the duration of the financial assets to the duration of the liabilities that are funding those assets orrealising cash flows through the
sale of the assets;

« howtheperformance of the portfoliois evaluated andreported to the Group’s Management;

« therisksthataffectthe performance of the business model(andthe financial assets held withinthat business model)and how
thoserisks are managed;

« howmanagersof the businessare compensated - e.g. whethercompensationisbased on the fairvalue of the assets managed or
the contractual cashflows collected; and

« thefrequency,volume andtimingof salesinpriorperiods, thereasonsforsuchsalesandits expectationsabout the future sales
activity. However, information about sales activityisnot consideredinisolation, but as part of an overall assessment of how the
Group’s stated objective formanaging the financial assetsis achieved and how cash flows are realised.

Financialassetsthatare held fortrading ormanaged and whose performanceis evaluated onafairvalue basis are measured at
FVTPLbecause they are neitherheldto collect contractual cash flows norheldboth to collect contractual cash flows and to sell
financial assets.

Assessment whether contractual cash flows are solely payments of principal andinterest:

Forthe purposes of thisassessment, principalis defined as the fairvalue of the financial asset oninitial recognition. Interestis
defined as consideration forthe time value of money and for the creditrisk associated with the principalamount outstanding during
aparticularperiod of time and for otherbasic lendingrisks and costs (e.g. liquidity risk and administrative costs), as well as profit
margin.

Inassessingwhetherthe contractual cash flows are solely payments of principalandinterest, the Group considers the contractual
terms of the instrument. Thisincludes assessing whether the financial asset contains a contractual termthat could change the timing
oramount of contractual cash flows such thatitwould not meet this condition. Inmaking the assessment, the Group considers:

« contingenteventsthatwould change the amount and timing of cash flows;

o leveragefeatures;

e prepaymentandextensionterms;

o termsthatlimitthe Group’s claimto cashflows from specified assets(e.g. non-recourse asset arrangements); and

o featuresthatmodify consideration of the time value of money - e.g. periodicalreset of interestrate.

Seenoteoninvestmentsecurities, loans andreceivables and cash and cash equivalents for further details.

The Group classifiesits financiallliabilities, otherthan financial guarantees and loan commitments, as measured at amortised cost or
FVTPL.

The Group classifies financial liabilities as held fortrading when they have beenissued primarily for short term profit making through
trading activities orform part of aportfolio of financialinstruments that are managed togetherforwhich thereis evidence of arecent
pattern of short-term profit making. Gains andlosses arising from changesinfairvalues areincludedin the Group consolidated
statementofincomeintheyearinwhichthey arise.

Reclassifications:
Financialassets are notreclassified subsequentto theirinitialrecognition, exceptinthe period after the Group changesits business
modelformanagingfinancial assets.

(iii) Impairment

The Group recogniseslossallowances for ECL onthe following financialinstruments that are not measured at FVTPL:
- financialassetsthatareloansandreceivables;

o financialassetsthatare debtinstruments;

« financialguarantee contractsissued;and

e loancommitmentsissued.

Noimpairmentlossisrecognised onequity investments.

Emirates NBD Bank (P.J.S.C.) AnnualReport2025 201



Notes to the Group Consolidated Financial Statements continued
Forthe yearended 31 December 2025

6 MATERIAL ACCOUNTING POLICIES continued

(f) Financial assets and financialliabilities continued

(iii) Impairmentcontinued

The Group measuresloss allowances at anamount equal to lifetime ECL, except for the financialinstruments onwhich creditrisk has
notincreased significantly since theirinitialrecognition.

12-month ECL are the portion of life time ECL that result from default events on a financialinstrument that are possible within the 12
months afterreporting date.

Measurement of ECL

ECL are probability-weighted estimate of creditlosses. They are measured as follows:

« financialassetsthatarenotcredit-impaired atthereporting date: as the presentvalue of allcash shortfalls (i.e. the difference
betweenthe cashflows due to the entityinaccordance with the contract and the cash flows that the Group expects toreceive);

« financialassetsthatare credit-impaired atthereportingdate: as the difference betweenthe gross carryingamountandthe
presentvalue of estimated future cash flows;

« undrawnloancommitments: asthe presentvalue of the difference between the contractual cash flows that are due to the Group
if the commitmentis drawndownandthe cash flows that the Group expectstoreceive; and

« financialguarantee contracts: the expected paymentstoreimburse the holderlessany amounts that the Group expects to
recover.

Restructuredfinancial assets

If the terms of a financial assetare modified oran existing financial assetisreplaced withanew one due to financial difficulties of the

borrower, thenanassessmentis made of whetherthe financial asset should be derecognised and ECL are measured as follows:

« iftheexpectedrestructuringwillnotresultinderecognition of the existing asset, then the expected cash flows arising from the
modifiedfinancial assetareincludedin calculating the cash shortfalls from the existing asset.

« iftheexpectedrestructuringwillresultinderecognition of the existing asset, thenthe expected fairvalue of the new assetis
treated asthe final cash flow from the existing financial asset at the time of its derecognition. Thisamountisincludedin calculating
the cashshortfalls from the existing financial asset. The cash shortfalls are discounted from the expected date of derecognition
tothereporting date using the original effective interestrate of the existing financial asset.

Credit-impaired financial assets

Ateachreporting date, the Group assesses whetherfinancial assets carried atamortised cost and debt financial assets carried
atFVOClare credit-impaired. Afinancial assetis credit-impaired when one ormore events that have a detrimentalimpactonthe
estimated future cash flows of the financial asset have occurred.

Evidence thatafinancialassetis credit-impairedincludes the following observable data:

« significantfinancial difficulty of the borrower orissuer;

e abreachofcontractsuchasadefaultorpastdueevent;

o therestructuringofaloanoradvance by the Group ontermsthatthe Group would not considerotherwise;
o itisbecomingprobable thatthe borrowerwillenter bankruptcy or otherfinancialreorganisation; or

« thedisappearance of anactive market forasecurity because of financial difficulties.

Revolving facilities

The Group’s product offeringincludes avariety of corporate andretail overdraft and credit cards facilities, inwhich the Group
hastherighttocanceland/orreduce the facilities atashortnotice. The Group does notlimitits exposure to creditlosses to the
contractualnotice period, but, instead calculates ECL overaperiod thatreflects the Group’s expectations of the customer
behaviour, its likelihood of defaultand the Group’s future risk mitigation procedures, which could include reducing or cancelling the
facilities.

Basedonpastexperience andthe Group’s expectations, the period overwhich the Group calculates ECL forthese products, is
estimatedbasedonthe period overwhichthe Groupis exposedto creditriskand where the creditlosses would not be mitigated by
managementactions.

Write-off

Loansanddebtsecurities are written off (either partially orin full) when thereisnoreasonable prospect of recovery. Thisis generally
the case whenthe Group has exhausted alllegalandremedial efforts torecover fromthe customers. However, financial assets

that are written off could still be subject to enforcement activitiesin orderto comply with the Group’s procedures forrecovery of
amounts due.

ReadinconjunctionwithNote 44 (D).
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(iv) Financialguaranteesandloancommitments

Financial guaranteesare contracts thatrequire the Group to make specified paymentstoreimburse the holders foraloss they
incurbecause aspecified debtorfails to make paymentwhen due, inaccordance with the terms of a debtinstrument. The financial
guarantee liabilityis carried atamortised cost when paymentunder the contracthasbecome probable.

Loanscommitmentsare firmirrevocable commitments to provide creditunderpre-specified terms and conditions.

Financial guaranteesissued orirrevocable commitments to provide credit areinitially measured at fairvalue and theirinitial fair
valueisamortised overthelife of the guarantee orthe commitment. Subsequently, they are measured atamortised cost, net of loss
allowance.

(v) Foreigncurrencies

Foreigncurrency differencesarisingontranslation are generallyrecognisedin profit orloss. However, foreign currency differences
arising fromthe translation of equity investmentsinrespect of whichanelectionhasbeenmade to present subsequent changesin
fairvaluein OClarerecognised through OCI.

(vi) Loansandreceivables

Loansandreceivables captioninthe Group consolidated statement of financial positioninclude:

e lLoansandreceivablesmeasuredatamortised cost: they areinitially measured at fairvalue plusincremental direct transaction
costs,and subsequently at theiramortised costusing the effective interest method and are presented net of expected credit
losses; and

o Loansandreceivablesmeasuredat FVTPLordesignatedasat FVTPL: these are measured at fairvalue with changesrecognised
immediatelyinprofitorloss,if applicable.

Whenthe Group purchases afinancialasset and simultaneously entersinto anagreement toresellthe asset (ora substantially similar
asset) atafixed price onafuture date (reverserepo orstock borrowing), the arrangementis accounted forasaloanoradvance or
due frombanks, and the underlying assetis notrecognisedinthe Group’s consolidated financial statements.

Islamic financingreceivables
Islamic financingreceivables are non-derivative financial assets with fixed or determinable payments that are not quotedinanactive
market. These products are carried atamortised costlessimpairment.

(i) Definitions
The following terms are usedinislamic financing:

Murabaha

Anagreementwhereby the Group sellsto acustomeranasset, whichthe Group has purchased and acquired, based onapromise
received fromthe customerto buy the asset purchased atadeferred selling price comprised of the cost of the assetand anagreed
profitmargin.

Istisna’a

ASalelstisna’aagreement betweenthe Group and a customerwhereby the Group would sell to the customera fully described
property according to the agreed upon specifications. The Group would construct/develop the property eitheronits ownor
through asubcontractorandthenhandit overtothe customeronafixed date foradeferred agreed price.

ljara

Anagreement, whereby the Group (lessor)leases anassetto acustomer(lessee), foraspecific period and against certainrent
instalments. ljaraends by transferring the ownership of the asset to the lessee through anindependent sale agreement at the end of
theljaraagreement pursuant to a sale undertaking granted by the Group.

Mudaraba

Anagreementbetweentwo parties; wherein one of them provides the funds andis called Rab-Ul-Maland the other provides efforts
and expertise andis called the Mudarib and heisresponsible forinvesting such fundsinanenterprise oractivityinreturnforpre-
agreed percentage of the Mudaraba profit. In case of loss not attributable to any misconduct or negligence by the Mudarib, the
Rab-Ul-Malwould beartheloss of his funds while the Mudarib would bear the loss of his efforts. However,in case of misconduct,
negligence orviolation of any of the terms and conditions of the Mudaraba agreement by the Mudarib, the Mudarib shallbe
responsible to make goodthelosses. The Group acts as Mudarib when accepting Mudaraba funds from depositorsand as Rab-Ul-
Malwheninvesting suchfunds onaMudaraba basis.
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6 MATERIAL ACCOUNTING POLICIES continued

(f) Financial assets and financialliabilities continued

(vi) Loansandreceivablescontinued

Islamic financing receivables continued

(i) Definitions continued

Wakala

Anagreementwhereby the Group provides acertain sumof money toanagentwhoinvestsitaccordingto specific conditionsin
returnforacertainfee (alump sumof money orapercentage of theamountinvested). The agentis obliged toreturntheinvested
amountin case of misconduct, negligence orviolation of any of the terms and conditions of the Wakala.

(ii) Revenue recognition
Revenueisrecognised onthe aboveislamic products as follows:

Murabaha
The profitis quantifiable and contractually determined at the commencement of the contract. Profitisrecognised onatime
proportion basis overthe life of the contract using an effective profit method on the balance outstanding.

Istisna’a
Istisna’arevenue and the associated profit margin (difference between the cash price to the customerand the Group total Istisna’a
cost)areaccountedforonatime proportionbasis.

ljara
Income fromljaraisrecognised onanaccrualbasis overthe period of the contract.

Mudaraba
Income onMudaraba financingisrecognised ondistribution by the Mudarib, whereas the losses are charged to the Group
consolidated statement ofincome on theirdeclaration by the Mudarib.

Wakala
Estimatedincome from Wakalaisrecognised onaccountonatime proportion basis overthe period, adjusted by actualincome
whenreceived. Losses are accounted foronthe date of declaration by the agent.

Profitequalisationreserve

Profitequalisationreserves are amounts appropriated out of the common mudaraba pool’sincome, before allocating the mudarib’s
share of profit, in orderto maintain a certainlevel of return oninvestments forall the investment account holders and otherinvestors
inthe common mudarabapool. The allocationand distribution to depositorsis approved by the Profit Equalisation Committee,
Internal Shari’ah Supervision Committee of the Group and theislamic banking subsidiary respectively.

Depositors’investmentriskreserve

Depositors’investmentriskreserve represents aportion of the depositors’ share of profits set aside asareserve. Thisreserveis
payable tothe depositorsuponthe approval of the Profit Equalisation Committee and the Internal Shari’ah Supervision Committee.
Zakatondepositors’investmentriskreserveisincluded underZakat payable andis deducted from the depositors’ investment risk
reserve balance.

(vii) Investment securities

Theinvestment securities captioninthe Group consolidated statement of financial positionincludes:

« debtinvestmentsecurities measured atamortised cost: these areinitially measured at fair value plusincremental direct
transaction costs, and subsequently at theiramortised costusing the effective interest method;

« debtandequityinvestmentsecurities measured at FVTPL ordesignatedasat FVTPL: these are at fairvalue withchanges
recognisedimmediately in profit orloss;

o debtsecuritiesmeasuredat FVOCI; and

e equityinvestmentsecurities designated as FVOCI.

Fordebt securities measured at FVOCI, gainsandlosses arerecognisedin OCI, except for the following, which arerecognisedin
profitorlossinthe same manneras forfinancialassets measured atamortised cost.

e interestrevenueusingthe effectiveinterest method;

« ECLchargesandreversals;and

« foreignexchange gainsandlosses.

When adebt security measuredat FVOClis derecognised, the cumulative gain orloss previously recognisedin OClisreclassified
from equity to profitorloss.
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The Group electsto presentin OClchangesinthefairvalue of certaininvestmentsinequity instruments that are not held fortrading.
The electionismade onaninstrument-by-instrument basis oninitialrecognitionandisirrevocable.

Gainsandlossesonsuchequityinstruments are neverreclassified to profitorlossand noimpairmentisrecognisedin profit orloss.
Dividends from such equity instruments are recognisedin profit orloss unless they clearly representarecovery of part of the cost of
theinvestment,inwhich case theyarerecognisedin OCIl. Cumulative gains andlosses on equity instrumentsrecognisedin OClare
transferredtoretained earnings ondisposal of aninvestment.

(viii) Derecognition

The Group derecognises afinancialasset whenthe contractualrights to the cash flows from the financial asset expires, orit transfers
therightstoreceive the contractual cash flowsinatransactioninwhich substantially all of the risks and rewards of the ownership

of the financialassetare transferred orin which the Group neithertransfers norretains substantially all of the risks and rewards of
ownership anditdoesnotretain control of the financial asset.

Onderecognition of afinancial asset, the difference betweenthe carryingamount of the asset (or the carryingamount allocated to
the portion of the asset derecognised) and the sum of (i) the considerationreceived (including any new asset obtained less any new
liability assumed) and (ii) any cumulative gain orloss that had beenrecognised in OClisrecognisedin profit orloss.

Any cumulative gain/lossrecognisedin OClinrespect of equity investment securities designated as FVOClis notrecognisedin
profitorlossaccountonderecognition of such securities.

Anyinterestintransferredfinancial assets that qualify forderecognitionthatis created orretained by the Group isrecognised asa
separate assetorliability.

The Group entersinto transactions whereby it transfers assetsrecognised onits Group consolidated statement of financial
positionbutretains eitherall orsubstantially all of the risks and rewards of the transferred assets oraportion of them. Insuch cases,
thetransferred assets are notderecognised. Examples of suchtransactions are securities lending and sale-and-repurchase
transactions.

Intransactionsinwhichthe Group neitherretainsnortransfers substantially all of the risks and rewards of ownership of a financial
assetanditretains controloverthe asset, the Group continues torecognise the asset to the extent of its continuing involvement,
determined by the extentto whichitis exposedtochangesinthevalue of the transferred asset.

The Group derecognises afinancialliability whenits contractual obligations are discharged or cancelled or expired.

(ix) Modification of financial assets and financialliabilities

If the terms of afinancial asset are modified, the Group evaluates whetherthe cash flows of the modified asset are substantially
different.If the cash flows are substantially different, then the contractualrights to cash flows from the original financial asset are
deemedtohave expired.Inthis case, the original financial assetis derecognised and anew financial assetisrecognised at fairvalue.

If the cash flows of the modified asset carried atamortised cost are not substantially different, then the modification does not
resultinderecognition of the financial asset. Inthis case, the Group recalculates the gross carrying amount of the financial asset
andrecognisesthe amount arising from adjusting the gross carryingamount as modification gainorlossin profitorloss. If such
amodificationis carried out because of financial difficulties of the borrower, thenthe gain orlossis presented togetherwith
impairmentlosses. Inothercases,itis presented asinterestincome.

The Group derecognises afinancialliability whenits terms are modified and the cash flows of the modified liability are substantially
different.Inthis case, anew financialliability based onthe modified termsisrecognised at fairvalue. The difference between the
carrying amount of the financial liability extinguished and the new financial liability with modified termsisrecognisedin profit orloss.

(x) Offsetting

Financialassets and financialliabilities are offset and the netamount presentedin the Group consolidated statement of financial
positionwhen,and only when, the Group currently haslegally enforceablerights to set offamounts anditintends eitherto settle
themonanetbasisortorealise the assetand settle the liability simultaneously.

Income and expenses are presented onanetbasis onlywhenpermittedunderIFRS accounting standard, orforgainsandlosses
arising froma group of similartransactions such asinthe Group’s trading activities.
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(f) Financial assets and financialliabilities continued

(xi) Fairvalue Measurement

Fairvalueisthe price thatwould bereceivedto sellanasset orpaidto transferaliabilityinan orderly transactionin the principal
market atthe measurement date. The fairvalue measurementisbased onthe presumptionthat the transactionto sellthe asset or
transfertheliability takes place either:

« Intheprincipalmarket forthe assetorliability; or

o Intheabsence of principal market, inthe mostadvantageous market forthe asset andliabilities.

If anasset oraliability measured at fairvalue has aBid price and an Ask price, thenthe Group measures assets andlong positions ata
Bid price andliabilities and short positions at an Ask price.

The Grouprecognises transfersbetweenlevels of the fairvalue hierarchy as of the end of thereporting period during which the
changehasoccurred.

Fairvalueis applicable to both financialand non-financialinstruments.

(xii) DesignatedatFVTPL
Atinitialrecognition, the Group designates certain financial assets as at FVTPLbecause this designation eliminates or significantly
reduces anaccountingmismatch, whichwould otherwise arise.

The Group has designated certain financial liabilitiesas at FVTPLin either of the following circumstances:
a) Theliabilities are managed, evaluated andreportedinternally on afairvalue basis; or
b) The designation eliminates orsignificantly reduces anaccounting mismatchwhichwould otherwise arise.

Adescription of the basis of each designationis set outinrelevant notes forthe asset orliability class.

(xiii) Saleandrepurchase agreements

Securities sold subject torepurchase agreements (repos) are disclosedinthe notes to the Group consolidated financial statements
whenthe transferee has theright by contract orcustomto sellorre-pledge the collateral; the counterpartyliabilityisincludedas a
separate deposit. Securities purchasedunderagreementstoresell(reverserepos) arerecorded asloans andreceivables to either
banks orcustomers, asappropriate. The difference between sale andrepurchase priceis treated asinterestand accrued over the
life of the agreementsusing the effective interest method.

(g) Cashandcashequivalents

Cashandcashequivalentsinclude notes and coinsonhand, unrestricted balances held with Central Banks and highly liquid financial
assetswithoriginal maturities of three months orless from the date of acquisition that are subject to aninsignificantrisk of changes
intheirfairvalue,and are used by the Group inthe management of its short-term commitments.

Cashandcashequivalents are carried atamortised cost inthe Group consolidated statement of financial position.

(h) Trading securities
Trading assets are those assets that the Group acquires orincurs principally for the purpose of selling orholds as part of a portfolio
thatismanagedtogetherforshort-term profit or position taking.

Trading assetsareinitially recognised and subsequently measured at fairvalue in the Group consolidated statement of financial
position, with transaction costsrecognisedin profitorloss. Allchangesinfairvalue arerecognised as part of net gain /(loss)on
trading securitiesin profitorloss.

Interestincome ontrading securitiesisrecognised as apart of interestincome.

(i) Derivatives and hedge accounting

The Group follows ahedge accounting model that aligns hedge accounting more closely with risk management. The model
measureshedge effectiveness through anobjectives-basedtest that focuses onthe economicrelationship betweenthe hedged
itemandthe hedginginstrument, and the effect of creditrisk onthat economicrelationship.

The Group also performsrebalancing of hedgingrelationships, whereby, if ahedgingrelationship ceases to meet the hedge
effectivenessrequirementrelating to the hedgeratiounderIFRS 9, but the risk management objective forthat designated hedging
relationship remains the same, the Group shall adjust the hedgeratio of the hedging relationship so thatit meets the qualifying
criteriaagain.
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Gains andlosses arising from changesin the fairvalue of derivatives that are not the hedginginstrumentina qualifyinghedge are
recognisedastheyariseinprofitorlossunderotheroperatingincome.

Hedginginstrumentsinclude futures, forwards, options and swapsintheinterestrate and foreign exchange markets. The Group
utilises theseinstruments to satisfy the requirements of its customers, for proprietary trading purposes and to hedge its own
exposuretointerestratesand currencyrisk.

Where thereisahedgingrelationship between aderivative instrument and arelateditem beinghedged, the hedginginstrumentis
measured at fairvalue, with any resultant gains andlosses being accounted as set out below.

The fairvalue of derivative hedginginstrumentsis calculatedin the same way as the fairvalue of financialinstruments.

The method of recognising the resulting fairvalue gain orloss depends onwhetherthe derivative is designated as ahedging

instrument, andif so, the nature of theitem being hedged. The Group designates certain derivatives as either:

o Hedgesoftheexposuretochangesinfairvalue of recognised assets orliabilities or firm commitments (fairvalue hedge);

« Hedgesofhighly probable future cash flows attributable to arecognised asset orliability, oraforecasted transaction (cash flow
hedge); or

« Hedgeofnetinvestmentinaforeignoperation.

Anembeddedderivativeisacomponent of ahybridinstrument that alsoincludes anon-derivative host contract with the effect that
some of the cash flows of the combinedinstrumentvaryin away similarto a stand-alone derivative. Anembedded derivative causes
some orallof the cash flows that otherwise would be required by the contract to be modified according to aspecifiedinterestrate,
financialinstrument price, commodity price, foreign exchangerate, index of prices orrates, creditrating or creditindex, or other
variable, providedthat, inthe case of anon-financialvariable, itis not specific toaparty tothe contract. Aderivative thatis attached
toafinancialinstrument, butis contractually transferable independently of thatinstrument, orhas a different counterparty from that
instrument,isnotanembedded derivative, but aseparate financialinstrument.

Hedge accountingisused forderivatives designatedin this way provided certain criteriaare met.

(i) Fairvaluehedge

When a derivativeis designated as the hedginginstrumentin ahedge of the changein fairvalue of arecognised asset orliability or
afirmcommitment that could affect profitorloss, changesinthe fairvalue of the derivative arerecognisedimmediately in profit or
losstogetherwith changesinthe fairvalue of the hedgeditem that are attributable to the hedgedrisk.

If the hedging derivative expires oris sold, terminated, or exercised, or the hedge nolonger meets the criteria for fairvalue hedge
accounting, orthe hedge designationisrevoked, thenhedge accountingis discontinued prospectively. Any adjustment up to
that pointtoahedgeditem forwhichthe effectiveinterest methodis used,isamortised to profit orloss as part of therecalculated
effectiveinterestrate of theitemoveritsremaininglife.

(ii) Cashflowhedge

When aderivativeis designated as the hedginginstrumentinahedge of the variability in cash flows attributable to a particularrisk
associatedwitharecognisedasset orliability orahighly probable forecast transaction that could affect profit orloss, the effective
portion of changesinthe fairvalue of derivative isrecognisedin OClwithin Cash flow hedges - fairvalue gains / (losses). Any gain or
lossinfairvaluerelatingtoanineffective portionisrecognisedimmediatelyinthe Group consolidated statement ofincome.

The accumulated gainsandlossesrecognisedin OClarereclassified to the Group consolidated statement of income in the periods
inwhichthe hedgeditemwill affect profit orloss. However, when the forecast transaction thatis hedgedresultsinthe recognition
of anon-financialasset oranon-financialliability, the gains andlosses previously recognisedin OClareremoved from equity and
includedintheinitialmeasurement of the cost of the asset orliability.

When ahedginginstrument expires oris sold, orwhenahedge nolongermeets the criteriaforhedge accounting orthe hedge
designationisrevoked, thenhedge accountingis discontinued prospectively, and any cumulative gain orlossrecognisedin OCl at
that timeremainsinequity untilthe forecast transactionis eventually recognisedin the Group consolidated statement of income.
Whenaforecast transactionisnolongerexpectedto occur, the cumulative gain orloss that wasrecognised in OClisimmediately
reclassifiedtothe Group consolidated statement ofincome.
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6 MATERIAL ACCOUNTING POLICIES continued

(iii) Netinvestmenthedges

When aderivative instrument oranon-derivative financialliability is designated as the hedginginstrumentinahedge of anet
investmentinaforeignoperation, the effective portion of changesinthe fairvalue of the hedginginstrumentisrecognisedin OCI
andaccumulatedinthe translationreserve. Anyineffective portion of the changesin the fairvalue of the derivativeisrecognised
immediatelyin Group consolidated statement ofincome. The amountrecognisedin OClisreclassified to the Group consolidated
statementofincome asanadjustment ondisposal of the foreign operation.

(iv) Embeddedderivatives

Derivatives embeddedinfinancial assets, liabilities and non-financialhost contacts, are treated as separate derivatives and
recorded at fairvalueif they meet the definition of a derivative, theireconomic characteristics andrisks are not closely related to
those of the host contract, and the host contractis notitself held fortrading or designated at FVTPL. The embedded derivatives
separated fromthe hostare carried at fairvaluein the trading portfolio with changesin fairvalue recognisedinthe Group
consolidated statement ofincome.

(j) Inventory
Propertiesacquiredinsettlement of debtare held asinventory and are stated atlower of cost ornetrealisable value. Directly
attributable costsincurredinthe acquisition of inventoryisincluded as part of cost of the inventory.

Netrealisable valueis the estimated selling priceinthe ordinary course of the business, based on market prices at thereporting date.

(k) Property, equipmentand depreciation
Propertyand equipment are stated at costless accumulated depreciationand accumulatedimpairment, if any. Historical cost
includes expenditure thatis directly attributable to the acquisition of the assets.

Subsequentcostsareincludedinthe asset’scarryingamount orarerecognised as aseparate asset, as appropriate, only whenitis
probable that future economic benefits associated with the item will flow to the Group and the cost of theitem can be measured
reliably. Allotherrepairs and maintenance are chargedto the Group consolidated statement ofincome during the financial periodin
whichtheyareincurred.

Freeholdland andfixed assets not commissioned are notdepreciated. The estimated usefullife of fixed assets forthe Groupis as
follows:

Freehold premises 25-60years
Freeholdimprovements 10years
Leaseholdimprovements 7years
Furniture, fixtures and office equipment Syears
Computerhardware and software 4-5years
Corebanking software 5-7years
Motorvehicles 3-5years

Assetsare depreciated onastraight-line basis overtheirestimated useful lives as givenabove.

Fixed assetsnotcommissioned are stated at cost. When commissioned, they are transferred to the appropriate property and
equipment category and depreciatedinaccordance with the Group’s policies.

Gainsandlossesondisposals are determined by comparing proceeds with the carryingamount. These areincludedin the Group
consolidated statement ofincome.
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(I) Investment properties

The Group holds certainproperties asinvestmentsto earnrentalincome, for capital appreciation, orboth. Investment properties
are measured initially at cost, including transaction costs. The carryingamountincludes the cost of replacing part of an existing
investment property atthe time that costisincurred, if the recognition criteria are met, and excludes the costs of day-to-day
servicing of aninvestment property. Subsequent toinitial recognition, investment properties are stated at costless accumulated
depreciationand accumulated impairment (if any).

Investment properties are derecognised when eitherthey have beendisposed of orwhen theinvestment propertyis permanently
withdrawn fromuse and no future economic benefitis expected fromits disposal. Any gains orlosses on the retirement or disposal
of aninvestment property arerecognisedinthe Group consolidated statement of incomeinotheroperatingincomeinthe year of
retirement ordisposal.

Transferstoand frominvestment properties are made onlywhenthereisachangeinuse based onthe businessmodel.

(m) Intangible assets
(i) Goodwill
Goodwill arises onthe acquisition of subsidiaries.

Goodwillacquiredinabusinesscombinationrepresents the excess of the cost of the business combination overthe Group’s
interestinthe net fairvalue of theidentifiable netassets, includingintangibles, liabilities and contingent liabilities of the acquiree.
Whenthe excessisnegative (bargainpurchase),itisrecognisedimmediatelyinthe Group consolidated statement of income.

Measurement
Goodwillisinitially measured at cost. Followinginitial recognition, goodwillismeasured at costless any accumulated impairment
losses.

Forthe purpose of impairment testing, goodwillacquiredin abusiness combinationis, fromthe acquisition date, allocated to each
of the Group’s cash-generating units that are expected to benefit from the synergies of the combination, irrespective of whether
otherassetsorliabilities of the acquiree are assigned to those units.

The cash-generating unittowhich goodwillhas been allocatedis tested forimpairment annually and whenever thereis anindication
thatthe cash-generatingunitmay beimpaired. Impairmentis determined forgoodwill by assessing therecoverable amount of each
cash-generating unit (or group of cash-generating units) to which the goodwillrelates. Where the recoverable amount of the cash-
generating unitislessthanthe carryingamount, animpairmentlossisrecognisedinthe Group consolidated statement ofincome.
Impairmentlossesrecognised forgoodwillare notreversedin subsequent periods.

Where goodwill forms part of acash-generating unitand part of the operationwithin that unitis disposed of, the goodwill associated
withthe operationdisposedofisincludedinthe carryingamount of the operation when determining the gain orloss of disposal of
the operation. Goodwill disposed of in this circumstance is measured based onthe relative fair values of the operations disposed of
andthe portion of the cash-generating unit retained.

(ii) Capitalised software
Software acquired by the Groupis stated at costlessaccumulated amortisation and accumulatedimpairmentlosses, if any.

Subsequent expenditure on software assetsis capitalised onlywhenitincreases the future economic benefitsembodiedinthe
specific assettowhichitrelates. Allotherexpenditureis expensedasincurred.

Amortisationisrecognisedin the Group consolidated statement ofincome on a straight-line basis over the estimated useful life of
the software, fromthe date thatitis available foruse.

(iii) Otherintangible assets

Intangibles acquired separately are measured oninitial recognition at cost. The cost of theintangibles acquiredin abusiness
combinationis at fairvalue as at the date of acquisition. Following initialrecognition, intangibles are carried at costless any
accumulated amortisationand any accumulated impairmentlosses. The useful lives of intangible assets are assessed to be either
finite orindefinite. Intangibles with finite lives are amortised overtheirrespective usefullives and assessed forimpairment whenever
thereisanindicationthattheintangiblesmay beimpaired. The amortisation period and amortisation method forintangibles with
afinite useful lifeisreviewed atleast at each financial yearend. Changesinthe expecteduseful life orthe expected pattern of
consumption of future economic benefitsembodiedinthe assetare accounted forby changing the amortisation period ormethod,
asappropriate, andtreated as changesinanaccounting estimate prospectively. The amortisation expense onintangibles with
finite livesisrecognisedinthe Group consolidated statement ofincome in the expense category consistent with the function of the
intangibles.
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6 MATERIAL ACCOUNTING POLICIES continued

(n) Impairment of non-financial assets

The carryingamounts of the Group’snon-financial assets arereviewed periodically to determine whetherthereis any indication of
impairment. If any suchindication exists, thenthe asset’'srecoverable amountis estimated.

Animpairmentlossisrecognisedif the carryingamount of anasset orits cash generating unit exceedsitsrecoverable amount. A
cashgeneratingunitis the smallestidentifiable asset group that generates cash flows thatlargely areindependent from otherassets
and groups. Impairmentlosses arerecognisedinthe Group consolidated statement ofincome. Impairmentlossesrecognisedin
respect of cash generatingunits are allocated first toreduce the carryingamount of any goodwill allocated to the unitsand then to
reduce the carryingamount of otherassetsinthe unit(group orunits)onaproratabasis.

Therecoverable amount of anasset orcash generatingunitis the greaterof its valueinuse andits fairvalue less costs to sell. In
assessingvalueinuse, the estimated future cash flows are discounted to their present value using a discountrate thatreflects
currentmarket assessments of the time value of money and therisks specific to the asset.

(o) Customerdeposits, debtsissued and other borrowed funds and sukuks payables
Customer deposits, debtsissued and otherborrowed funds and sukuks payables are the main sources of funding for the Group.

Customerdeposits, debtsissued and otherborrowed funds and sukuks payables are initially measured at fair value minus
incremental direct transaction costs, and subsequently measured at theiramortised cost using the effective interest method.

(p) Provisions

Provisions arerecognised when the Group has a present obligation (legal or constructive), as aresult of past events, anditis
probable (more likely thannot) that an outflow of resources embodying economic benefits willbe required to settle the obligation,
andareliable estimate canbe made of the amount of the obligation.

(q) Employee benefits

(i) Pensionobligations

The Group operatesapensionschemeinrespect of eligible UAE nationalemployeesincompliance with the UAE Federal Law on
Pensions and Social Security. Arrangements for benefits for overseas employeesis madeinaccordance withlocalregulationsand
customs. Full provisionis made forallaccrued benefits.

The Group also pays contributions to trustee administered funds ona contractual orvoluntary basis. The Group hasno further
paymentobligations once the contributions have been paid. The contributions are recognised as employee benefitexpense when
they are due. Prepaid contributions arerecognised as anasset to the extent thatacashrefund orareductioninthe future paymentsis
available. The entitlement to these benefitsis usually conditional on the employee remainingin service up toretirementage and the
completionof aminimum service period.

(ii) Termination gratuity benefitscheme

Incompliance with UAE labourlaw, the Group has atermination gratuity benefit scheme covering all of its expatriate salaried
employeeswho have beenemployed with the Group formore thanone year. The provision for gratuityisrecorded through the Group
consolidated statement ofincome.

The presentvalue of the gratuity obligations depends onanumberof factors that are determined onan actuarialbasisusinga
numberof assumptions. The assumptionsusedindeterminingthe netcost/(income)forgratuitiesinclude the discountrate. Any
changesinthese assumptions willimpact the carryingamount of gratuity obligations. The value of the gratuity obligationsis based
onthereportsubmitted by anindependent actuarial firm.

(r) Dividendsdistributiononshares

Dividendsonordinary shares classified as equity arerecognisedinequityinthe yearinwhich they are declared. Dividends on
ordinary equity shares arerecordedintheyearinwhichthey are declared and, inrespect of the final dividend, have been approved
by the shareholders. Approvalisalsorequired fromthe Central Bank of the UAEin order to make a dividend payment.

The Board considers anumberof factors such as Group’s profitability, growth ambitions, opportunities for future investment and
desire to maintain healthy capitalratiosin excess of the minimum regulatory requirements.

Retained earnings thatare not paid out asdividends are deployed within the business to support future profit growth and drive
sustainable dividend growth.
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(s) Share capitalandreserves

(i) PerpetualBonds

The Group classifies capitalinstruments as financial liabilities or equity instrumentsinaccordance with the substance of the
contractual terms of theinstruments. The Group’s perpetual bonds are notredeemable by holders and bearan entitlement to
distributions thatisnon-cumulative and at the discretion of the board of directors. Accordingly, they are presented as acomponent
of issued capital withinequity. Distributions thereon arerecognisedin equity.

(ii) Shareissue costs
Incremental costs that are directly attributable to theissue of an equity instrument are deducted from the initial measurement of the
equityinstruments.

(t) Earnings pershare

The Group presents basic and diluted Earnings Per Share (EPS) data forits ordinary shares. Basic EPSis calculated by dividing the
profitorloss attributable to ordinary shareholders (further adjusted forinterest expense onTier1capital notes) of the Group by the
weighted average number of ordinary shares outstanding during the year. Diluted EPS is determined by adjusting the profit orloss
attributable to ordinary shareholders and the weighted average number of ordinary shares outstanding for the effects of all diluted
potential ordinary shares, if any.

(u) Operating segments

Formanagementpurposes, the Groupis organisedinto operating segments based ontheirproducts, services and certain
subsidiaries which areindependently managed by therespective segment managersresponsible forthe performance of the
segmentsundertheircharge.

The segmentmanagersreportdirectly to the management of the Group who regularly review the segmentresultsinorderto allocate
resourcestothe segmentsandto assessthe segment performance. Additional disclosures on each of these segments are shownin
Note 34.

(v) Related parties

Apartyisconsideredtoberelatedtothe Groupif:

(a) the party, directly orindirectly through one ormore intermediaries:
- controls,iscontrolled by, orisundercommon controlwith, the Group;
- hasaninterestinthe Group that givesit significantinfluence overthe Group; or
- hasjointcontroloverthe Group;

(b)the partyisanassociate;

(c) the partyisajointly controlled entity;

(d)the partyisamember of the key management personnel of the Group;

(e) the partyisaclose memberof the family of any individualreferred toin(a) or (d);

(f) the partyisanentity thatis controlled, jointly controlled or significantly influenced by or for which significant voting powerin such
entity resides with, directly orindirectly, anyindividualreferred toin(d) or(e); or

(g)the partyisapost-employment benefit planfor the benefit of the employees of the Group, or of any entity thatis arelated party
of the Group.

(w) Revenuerecognition

Revenueisrecognisedwhenacustomerobtains control of agoodorservice. Acustomerobtains controlwhenit has the ability to
directthe use of and obtain the benefits fromthe good orservice inanamount that reflects the consideration to which the entity
expectstobeentitledinexchange forthose goods orservices.

The Group also operates arewards programme which allows customers to accumulate points when they purchase productsonthe

Group’screditcards. The pointscanthenberedeemedforshoppingrewards, cash back orairmiles, subjectto a minimumnumber of
points being obtained.
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7 STANDARDS ISSUED BUTNOT YET ADOPTED
Certainnew standards, amendments to standards andinterpretations are not yet effective forthe yearended 31December 2025,
withthe Group not opting forearly adoption.

Effective for

annualperiods
New andrevised IFRSs beginningonorafter

Amendments toIFRS 9 and IFRS 7 1January 2026
The amendments address mattersidentified during the postimplementationreview of the classification
and measurementrequirements of IFRS 9.

IFRS 18 Presentation and Disclosures in Financial Statements 1January 2027
IFRS18includesrequirements forall entitiesapplying IFRS for the presentation and disclosure of information

infinancial statements to help ensure they provide relevantinformation that faithfully representsanentity’s

assets, liabilities, equity,income and expenses.

IFRS 19 Subsidiaries without Public Accountability 1January 2027
IFRS 19 specifies the permitted disclosure requirements foraneligible subsidiary to apply instead of the
disclosurerequirementsin otherIFRS accounting standards.

The Group anticipates that these new standards, interpretations, and amendments will be adoptedinthe Group’s consolidated
financial statementsasandwhenthey are applicable and adoption of these new standards, interpretations and amendments may
have no materialimpactonthe consolidated financial statements of the Group inthe period of initial application.

8 HYPERINFLATION

Turkiye hasbeendetermined a hyperinflationary economy under|AS 29 (Financial Reporting in Hyperinflationary Economies)
with the previous three-yearaccumulatedinflation exceeding 100 percent. IAS 29 requires non-monetary assets and liabilities
of DenizBank A.S.(DenizBank), the Group’s subsidiary in TUrkiye, to be restated toreflect their current prices using the Consumer
PricingIndex(CPl)inthelocal currency of DenizBank before translation to the Group’s functional currency.

Asat31December2025, the three-yearcumulative inflationrate has been 211% (2024: 291%) based on the Turkish CPIl. The consumer
priceindexatthe beginning of thereportingperiodwas 2,685 and closed at 3,514 resultinginanincrease of 31% (2024: 44%,).

« Netnon-monetary position(excluding equity) hasbeenindexed by applying the difference in CPIfrom 31December2024 to
31December2025resultinginagain of AED 1.8 billion (2024: AED 1.6 billion) in the Group consolidated statement ofincome to the
extentdeterminedtoberecoverable.

« Monetaryassetsandliabilities are already reported at the current measuringunit and are not adjusted forinflation. However,
the CPlindexis applied to measure the loss of purchasing powerand forthe netmonetary position, a hyperinflation adjustment
ismadeinthe Group consolidated statement of income, amountingto AED 4.6 billion (2024: AED 5.0 billion) with an equal
corresponding creditto OCI.

« Groupconsolidated statement of incomeisindexed using the respective periodindexmovement for the year. Forthe yearended
31December2025, theindexationimpact onthe Group consolidated statement ofincomeis as follows:

31December 31December

2025 2024

Hyperinflation  Hyperinflation

InAED Billion Impact Impact
Totaloperatingincome 0.97 0.43
Generaland administrative expenses (0.54) (0.58)
Netimpairmentonfinancial assets (0.28) (0.09)
Taxationcharge (0.01) (0.04)

Duringtheyearended 31December2025, theloss due to hyperinflation accounting for DenizBank was AED 3.0 billion (2024: AED
3.1billion)andisrecognisedinthe Group consolidated statement ofincome as hyperinflation adjustment onnet monetary position.
Overall, the hyperinflation adjustmentresultsinacredit of AED 1.6 billion (2024: AED 1.8 billion)in OCl after netting offlossonnet
monetary positionrecognisedin the Group consolidated statement ofincome.

The positiveimpact of 28 bps (2024: 29bps), arising from the AED 3.2 billion (2024: AED 2.8 billion)non-monetaryitems credit

adjustment to equity partially offset by AED 5.5 billion (2024: AED 4.9 billion)indexationimpact onrisk-weighted assets, hasbeen
excludedfromthe capitaladequacy computations.
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9 CASHAND DEPOSITS WITH CENTRAL BANKS

2025 2024

AED million AED million

Cash 7,303 6,402
Statutory and otherdeposits with centralbanks 107,494 87,377
Interest-bearing placements with central banks 348 295
Murabahas andinterest-bearing certificates of deposits with central banks 9,518 10,602
Less: Expected creditlosses (16) an
124,647 104,665

Thereserverequirements which are kept with the central banks of the countriesinwhich the Group operates are not available foruse
inthe Group’sday to day operations and cannot be withdrawn without the approval of the relevant centralbank. The level of reserves
required changes periodicallyinaccordance with the directives of the respective centralbanks.

10 DUEFROMBANKS

Local* Foreign** Total
31December2025 AED million AED million AED million
Timeloans 22,237 103,046 125,283
Overnight, calland short notice 582 10,651 11,233
Gross due frombanks 22,819 13,697 136,516
Less: Expected creditlosses (369)

136,147

Local* Foreign** Total
31December2024 AED million AED million AED million
Timeloans 16,147 92,492 108,639
Overnight, calland short notice 1,095 23,252 24,347
Grossdue from banks 17,242 115,744 132,986
Less: Expectedcreditlosses (220)

132,766

The averageyieldonthe above placementsaveraged 5.04% p.a.(2024:8.06%p.a.).

* Local:TheseareinUAE
** Foreign:These are outside UAE
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11 INVESTMENT SECURITIES Domestic* Regional** International*** Total
Domestic* Regional** International*** Total 31December2024 AED million AED million AED million AED million
31December2025 AED million AED million AED million AED million
TRADING SECURITIES MEASURED AT FVTPL
TRADING SECURITIES MEASURED ATFVTPL Government bonds 2826 979 2675 6.480
Governmentbonds 2,525 12,459 7,570 22,554 Corporate bonds ]’]90 922 ’480 2’592
Corporate bonds 2,983 3,19 1,531 7,633 Equity T _ 145 145
(E;EE'W - - : ‘1;2 : ‘];g Others - - 1,009 1,009
ers - = . ;
4,016 1,901 4,309 10,226
5,508 15,578 10,444 31,530
DESIGNATED ASATFVTPL
DESIGNATED ASATFVTPL Equity B 73 2 75
Equity = 127 2 129 Others _ 3 5 8
Others - 3 5 8
130 7 137 - 76 / 83
MEASURED AT AMORTISED COST
MEASURED AT AMORTISED COST Governmentbonds 91,317 18,250 39,179 148,746
Government bonds 64,646 22,313 36,367 ]23,326 Corporate bonds 4,380 3,650 11423 91453
Corporate bonds 5,390 4,606 1,401 1,397 95 497 21900 40602 158199
70,036 26,919 37,768 134,723 : : - :
Less: Expectedcreditlosses (103)
Less: Expectedcreditlosses (221) 158.096
134,502 ’
MEASURED ATFVOCI - DEBTINSTRUMENTS
MEASURED ATFVOCI - DEBTINSTRUMENTS Government bonds 3,001 1,362 13,766 18,129
Government bonds 5,443 4,004 16,605 26,052 Corporate bonds 5,539 3,724 3,267 12,530
Corporate bonds 6,230 4,461 3,544 1A 8,540 5,086 17,033 30,659
1,673 8,465 20,149 40,287 , ' ' ’ ’
Less: Expectedcreditlosses (51)
Less: Expectedcreditlosses (83) 30,608
40,204 ,
MEASURED ATFVOCI - EQUITY INSTRUMENTS
MEASURED ATFVOCI - EQUITY INSTRUMENTS Equity N4 ) o4 210
Equity 121 18 96 235 14 ) 94 210
121 LS e 252 Grossinvestmentsecurities 108,367 28,965 62,045 199,377
Grossinvestment securities 87,338 51,110 68,464 206,912 Netinvestment securities 199,223
Netinvestmentsecurities 206,608 :

* Domestic: These are securitiesissued withinthe UAE.
** Regional: These are securitiesissued withinthe Middle East excluding the UAE.

Asat 31December2025, the fairvalue of investment securities measured at amortised cost amounted to AED 132,109 million (2024 x| o o ) ‘ ;
nternational: These are securitiesissued outside the Middle Eastregion.

AED 153,362 million). These investments are classifiedunderlevel 1.
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12 LOANS AND RECEIVABLES

2025 2024
AED million AED million

(@) Bytype
Grossloans andreceivables 657,771 529179
Less: Expectedcreditlosses (24,924) (27,552)
Netloansandreceivables 632,847 501,627

Atamortised cost

Overdrafts 23,371 21,182
Timeloans 424,517 344,958
Loansagainsttrustreceipts 12,315 9,707
Bills discounted 12,383 9,202
Credit cardreceivables 30,573 26,243
Grossloans - conventional 503,159 411,292
Murabaha 116,218 86,497
ljara 36,117 28,908
Wakala 1,256 1,820
Istisna’a 2,149 1,749
Creditcardsreceivable 4,553 3,685
Others 1,994 603
Less: Deferredincome (7,675) (5,375)
Grossislamic financingreceivables 154,612 17,887
Grossloans andreceivables 657,771 529,179
Total of creditimpairedloans andreceivables 15,614 17,639

(b) Bybusinessunits

Corporate andinstitutional banking 407,163 314,777
Retailbanking and wealthmanagement 225,684 186,850
632,847 501,627

ljaraassets amountingto AED 7.3 billion (2024: AED 5.2 billion) were securitised for the purpose of issuance of sukuks (refer Note 13
and18).

ECLonLoansandreceivableshave beendisclosedinfurtherdetailin Note 44(1).

13 LOANS SECURITISATION
Securitisation of islamic financing receivables

The Group transferred certainidentified ljara assets totallingto AED 7.3 billion (the co-owned assets) of its subsidiary, Emirates
Islamic Bank (P.J.S.C.), to EI Sukuk Company Limited - (the Issuer), a special purpose vehicle formed for the issuance of these sukuk.

Insubstance, the co-owned assetsremainin control of the Group; accordingly these assets continue to berecognised by the Group.

Incase of any default, the Group has provided anundertaking to make good alllosses to the sukuk holders. The assets arein the
controlof the Group and shall continue to be serviced by the Group.
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14 GOODWILL AND INTANGIBLES

Goodwill Intangibles on Acquisition Total
Banking Customer Coredeposit
license relationships intangibles Brands
31December2025 AED million AED million AED million AED million AED million AED million
Cost
Balance asat1January 2025 5,520 52 495 9213 59 7,039
Exchange and otheradjustments* 1 3 - - (10) (6)
Balance asat 31December2025 5,521 55 495 913 49 7,033
Less: amortisation and impairment
Balanceasat1January2025 5 - 495 9213 - 1,413
Amortisationandimpairment forthe year - - - - - -
Balance asat 31December2025 5 - 495 913 - 1,413
Netgoodwillandintangibles 5,516 55 - - 49 5,620
31December2024
Cost 5,620 52 495 913 59 7,039
Less: amortisationandimpairment 5 - 495 913 - 1,413
Netgoodwillandintangibles 5,515 52 - - 59 5,626

* Exchangeandotheradjustmentsrelate totranslation of acquired goodwillandintangibles pertaining to EmiratesNBD Egypt S.A.E. and DenizBank using the yearend
exchangerate.

The goodwillandintangibles were acquired through business combinations. Goodwilland brands have indefinite life and are
reviewed annually forimpairment.

Impairment testing of goodwill

The goodwillacquired through business combinations withanindefinite life is reviewed annually forimpairment by comparing the
recoverable amountbased onvalue-in-use calculations for cash generating units (CGUs) to which goodwillhas been allocated with
itscarryingvalue.

The goodwillhas beenallocatedto four cash-generating units:
o Corporateandinstitutionalbanking

« Retailbankingandwealthmanagement

o Globalmarketsandtreasury

o EmiratesNBDEgyptS.A.E.

Key assumptions used inimpairment testing for goodwill
Therecoverable amount of the cash-generating units hasbeen determined based onavalueinuse calculation, using cash flow
projections covering afive-yearperiod and by applying aterminal growthrate thereafter.

The calculation of valueinusein the cash-generating units is most sensitive to the following assumptions:
e Interestmargins;

» Discountrates;

o Marketshare during the projectionperiod;

o Projectedgrowthratesusedtoextrapolate cash flows beyondthe projection period;

o Currentlocalgross domestic product;and

o Localinflationrates.

Interest margins
Interest margins are based on prevailing market rates at the start of the budget period. These are changed over the budget period
foranticipated market conditions.

Discountrates

Discountratesreflect Management’s estimate of return on capitalemployedrequiredin eachbusiness. Thisis the benchmark used
by managementto assessoperating performance and to evaluate future investment proposals. Discount rates are calculated by
using the weighted average cost of capital.
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14 GOODWILLAND INTANGIBLES continued
Projected growthrate, gross domestic product andlocalinflationrates
Assumptions are based onpublishedindustryresearch.

Therecoverable amount of goodwill of CGUs, determined on the basis of value inuse calculation, uses cash flow projections
coveringafiveyearperiod, withanappropriate terminal growthrate applied thereafter. The forecast cash flows have been
discountedusingthe WACC (8.6% for UAE and 31.01% for Egypt) in the jurisdiction where the CGU operates. Aone percentage point
changeinthediscountrate orthe terminal growthrate wouldreduce therecoverable amount of the CGUs asmentionedinthe table
below:

One

One percentage

Goodwill percentage changein

allocatedto Recoverable changein terminalgrowth

CGUs amount discountrate rate

Cashgeneratingunits (CGUs) (AED million) (AED million) (AED million) (AED million)
Corporate andinstitutionalbanking 3,589 118,303 15,541 12,092
Retailbanking and wealthmanagement 1,700 137,021 18,000 14,005
Globalmarkets and treasury 206 72,519 10,481 8,403
EmiratesNBD EgyptS.A.E 21 2,761 105 42

Basedonthe currentimpairmentassessment, goodwillisnotimpaired as at 31 December2025.

Intangibles
Acquiredintangibles arerecognised at theirfairvalue uponinitial recognition.

The specific criteriawhich needs to be satisfied foranintangible asset to be recognised separately from goodwillinanacquisitionis

thattheintangible asset must be clearly identifiable,inthatit either;

« Beseparable, thatis, be capable of being separated ordivided fromthe entity and sold, transferred, licensed, rented or
exchanged, eitherindividually ortogetherwith arelated contract, asset orliability; or

« Arisefromcontractual orotherlegalrights, regardless of whetherthoserights are transferable or separable from the entity or
from otherrights and obligations.

Intangibles excluding bankinglicense and brand are amortised using the straight-line method over the usefullife of the asset,
whichisestimatedtobebetween3andllyears.If anindication of impairment arises, therecoverable amountis estimatedandan
impairmentlossisrecognisedif therecoverable amountislowerthanthe carryingamount.

The bankinglicense and brands have indefinite lives and are tested forimpairment annually. Forimpairment testing purposes, the
bankinglicense andbrands are allocated to therelevant cash generating unit. Based on the current assessment, bankinglicense and

brands are notimpairedasat 31December2025.

15 OTHERASSETS

2025 2024

AED million AED million

Accruedinterestreceivable 9,231 8,945
Islamic profitreceivable 491 376
Prepaymentsand otheradvances 3,421 2,763
Sundry debtorsand otherreceivables 4,469 3,223
Inventory 3,869 3,807
Deferredtaxasset 96 420
Investment properties 347 348
Others 6,144 2,906
28,068 22,788
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16 DUETO BANKS

2025 2024
AED million AED million
Demandand calldeposits 2,255 8,302
Balances with correspondent banks 2,832 2,330
Repurchase agreements with banks 14,883 7,412
Time and otherdeposits 46,307 37,443
66,277 55,487
Theinterestincurred onthe above averaged 9.10% p.a.(2024:10.21% p.a.).
17 CUSTOMERDEPOSITS
2025 2024
AED million AED million
(a) By Type
Demand, calland short notice 304,745 262,856
Time 315,033 273,297
Savings 100,229 76,115
Others(including escrow) 66,017 54,509
786,024 666,777
2025 2024
AED million AED million
(b) By Business Units
Corporate andinstitutionalbanking and treasury 343,998 301,629
Retailbanking and wealth management 442,026 365,148
786,024 666,777

Includedinthe above customer deposits areislamic deposits totalling to AED 150,459 million (2024: AED 107,193 million)
Theinterestincurred and profit distribution to depositors onthe above deposits averaged 5.14% p.a(2024: 6.07%p.a.).

18 DEBTISSUED, SUKUKS PAYABLE AND OTHER BORROWED FUNDS

2025 2024

AED million AED million

Medium term note programmes 61,290 56,014
Termloans frombanks 15,394 13,884
Sukuks payable 10,181 7,427
Borrowingsraised fromloan securitisations 3,422 2,578
90,287 79,903

Some of the debtsissued and otherborrowed funds have beenhedged for cash flow and fairvalue risks and amount to AED 32,546
million (2024: AED 25,696 million). For details of hedginginstruments pleasereferto Note 33.

2025 2024

AED million AED million

Balance asat1January 79,903 70,789
Newissuances 33,477 30,443
Repayments (22,402) (19,477)
Othermovements* (691) (1,858)
Balance asat31December 90,287 79,903

* Representsexchangerate andfairvalue movementsondebtsissuedinforeigncurrency. The Group hedges the foreign currencyriskonpublicissuances through
derivative financialinstruments.
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18 DEBTISSUED, SUKUKS PAYABLE AND OTHER BORROWED FUNDS continued

Asat31December2025and 31December2024, the outstanding medium term notes, sukuks payable and borrowings are falling due

Financial Statements

22 RESERVES

Legal and statutory reserves

Inaccordance with the Bank’s Articles of Association, and in compliance with Federal Decree-Lawno. (32) of 2021on Commercial
Companies, aminimum of 10% of profit should be transferred to anon-distributable legal and statutory reserve until such time as this
reserve equals 50% of the Bank’sissued capital. Since thelegal and statutory reserveis equal to 50% of the Bank’sissued capital,
profitwas notappropriated to thelegaland statutoryreserve during the year.

Otherreserve

10% of the profitis also transferable to anon-distributable regularreserve until such time as thisreserve equals 10% of the Bank’s
issued capitalas perthe Bank’s Articles of Association. Since theregularreserveis equal to 10% of the Bank’sissued capital, profit
was notappropriatedtotheregularreserve during the year.

Legaland
statutory Regular Other
reserve reserve reserves Total
AED million AED million AED million AED million
AtT1lJanuary 2025 3,158 631 2,314 6,103
Transferfromretained earnings = = = =
At31December2025 3,158 631 2,314 6,103

Fairvaluereserve

asbelow:
2025 2024
AED million AED million
2025 - 23,679
2026 18,106 11,926
2027 17,056 12,424
2028 9,803 6,823
2029 9,986 9,494
2030 14,816 3,456
Beyond 2030 20,520 12,101
90,287 79,903
Theinterestrate paid ondebtissued, sukuks payable and otherborrowed funds averaged 4.36% p.ain2025(2024:5.42%p.a.).
19 OTHERLIABILITIES
2025 2024
AED million AED million
Accruedinterest payable 6,004 8,065
Profit payable toislamic depositors 834 678
Managers’ cheques 3,458 3,298
Trade and otherpayables 10,606 9,783
Staffrelatedliabilities 2,407 2,226
Provisionfortaxation (refer Note 31) 4,207 2,734
Others 20,961 16,042
48,477 42,826

20 ISSUED CAPITALAND SHARE PREMIUM RESERVE
Authorised, issuedand fully paid: 6,316,598,253 ordinary shares of AED 1each (2024: 6,316,598,253 ordinary shares).

Atthe forthcomingannual generalmeeting, the Groupis proposing acashdividend of AED1.00 pershare fortheyear(2024: AED
1.00 pershare)amounting to AED 6,317 million (2024: AED 6,317 million).

21 TIERT1CAPITALNOTES

The Group hasissued anumberof regulatory Tier1capital notes with details mentionedin the table below. The notes are perpetual,
subordinated andunsecured. The Group canelectnot to pay acoupon atits owndiscretion. Note holders willnothave aright to claim
the couponandsucheventwillnotbe considered an event of default. The notes carryno maturity date and have been classified as
equity.

The Group has exercisedits optionto callback Tier1capitalnotesamountingto AED 3.67 billionissuedin March 2019.

Issuance Month/Year Issued Amount CouponRate

July 2020 USD 750 million (AED 2.75 billion)
May 2021 USD 750 million (AED 2.75 billion)
February2025 USD1billion (AED 3.67 billion)

Fixedinterestrate withareset aftersixyears
Fixedinterestrate withareset aftersixyears

Fixedinterestrate withareset aftersixyears
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Fairvaluereserveincludesthenetchangeinfairvalue of FVOCIfinancial assets and the net effective portion of changesin fairvalue

of cashflowhedges.

Currency translationreserve

Currency translationreserve represents the exchange differences arising fromre-translating the opening netinvestmentin foreign

operations.

23 NETINTERESTINCOME

2025 2024
AED million AED million
Interest and similarincome
Loansandreceivablesto customers 50,236 47,380
Loansandreceivablestobanks 9,736 1,661
Investment securitiesat FVOCI 3,393 3,133
Investment securities atamortised cost 3,814 4141
Trading securitiesand designated at FVTPLinvestment securities 933 591
Others 2,780 2,223
Totalinterestincome 70,892 69,129
Interest and similar expense
Depositsfromcustomers (34,474) (34,814)
Borrowings from banks and financialinstitutions (4,159) (2,088)
Debtissued and otherborrowed funds (3,447) (5,443)
Others (41m) (415)
Totalinterest expense (42,485) (42,760)
Netinterestincome 28,407 26,369
24 INCOMEFROMISLAMICFINANCING AND INVESTMENTPRODUCTS
2025 2024
AED million AED million
Murabaha 4,826 4153
ljara 1,732 1,544
Others 4,525 3,306
11,083 9,003
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25 DISTRIBUTION ONISLAMIC DEPOSITS AND PROFIT PAID TO SUKUKHOLDERS

2025

AED million

Distributionto depositors 3,588
Profit paid to sukuk holders 400
3,988

2024
AED million

2,761
215

2,976

Distribution onislamic depositsrepresents the share ofincome between depositors and equity holders (including giftamount). The
allocationanddistributionto depositorsis approved by the Profit Equalization Committee, Internal Shari’ah Supervision Committee

of the Group and theislamic banking subsidiary respectively.

Profit paid to sukuk holdersrepresents the distribution of returnsreceivedinrespect of leased assets transferred to the El Sukuk

Company Limited which was specifically formed for this transaction.

26 NETFEEAND COMMISSIONINCOME

2025
AED million
Feeincome 13,696
Commissionincome ontrade finance products/services 1,455
Portfolioand othermanagementfees 519
Brokerage fees 68
Totalfee and commissionincome 15,738
Fee and commissionexpense (7,706)
8,032

27 OTHEROPERATINGINCOME
2025
AED million
Dividendincome on equity investments 14
Gainfromsale of debtinvestment securities measured at FVOCI 124
Gainfrominvestment securities designated at fairvalue through profit orloss 1
Rentalincome 71
Lossonsale of investment properties/inventories (37)
Foreignexchange and derivativeincome (net)* 2,927
Otherincome (net) 422
3,522

2024

AED million
1,716
1,170
385

76

13,347
(6,554)

6,793

2024

AED million
12

448

6

63

(6)

3,481
103

4,107

*  Foreignexchangeincome comprises of trading and translationgain/(loss)and gain/(loss) on dealings with customers. This alsoincludes fairvalueloss onthe structured

derivatives transactions, theunderlying assets’ fairvalue gainisrecordedinthe net gainontrading securities.

28 GENERALAND ADMINISTRATIVE EXPENSES

2025

AED million

Staff cost 9,229
Occupancy cost 396
Equipment and supplies 284
Informationtechnology cost 939
Communication cost 433
Service,legaland professional fees 522
Marketingrelated expenses 331
Depreciation 1,248
Others 1,653
15,035
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2024
AED million
8,282
346
288
808
394
549
333
1,150
1,601

13,751
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29 NETIMPAIRMENT

The charge to the Group consolidated statement of income forthe netimpairmentis made up as follows:

2025 2024

AED million AED million

Netimpairment of cash and deposits with central banks 5 -
Netimpairment of due from banks 148 70
Netimpairment of investment securities 142 44
Netimpairment of loans andreceivables (refernote - 441) 2,731 (404)
Netimpairment of unfunded exposures (314) 1,069
Bad debtwritten off /(recovery) - net (1,298) (789)
Netimpairmentonfinancial assets 1,414 (10)
Netimpairment of non-financial assets 54 16
1,468 106

30 DIRECTORSFEES
This comprises of fees payable to the directors of the Group of AED 31 million (2024: AED 31million).

31 TAXATION
The Group implemented UAE corporate tax from1January 2024 inline with Federal Decree-Law No. 47 of 2022 on the Taxation of
Corporationsand Businesses. The entities within the UAE corporate tax group were subject to 9% corporate tax.

The Group implemented UAE domestic minimum top-up tax from1January 2025 inline with Cabinet Decision No. 142 of 2024 on
the Imposition of Top-up Taxon Multinational Enterprises (Pillar Two legislation). The entities within scope are subject to an overall
effectiverate of 15%.

The overallminimum taxrate applied to UAE and otherapplicable profitsis 15%.

AmendmentstolAS12introduce atemporary mandatoryrelief fromaccounting for deferred tax that arises fromlegislation
implementing Pillar Two. The Group has applied the exceptiontorecognizing and disclosinginformation about deferred taxassets

andliabilitiesrelated to Pillar Twoincome taxes.

The taxcharge fortheyearended 31December2025is AED 5,831 million (2024: AED 4,133 million), representing Group effective tax
rate of 17.8% (2024:13.7%). The UAE effective taxrate is 14.6% (2024: 9.0%) and Turkiye effective taxrateis 27.9% (2024:29.2%).

A. Amountsrecognisedinthe Statement of Income:

2025 2024
AED million AED million
Currentincome tax expense:
Corporate taxcharge (excluding Pillar Two tax charge) 3,916 3,858
Pillar Two taxcharge 1,251 -
Deferred tax expense:
Origination of temporary differences 407 275
Reversal of temporary differences 257 -
Income tax expense reportedin the Statement of Income 5,831 4133
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31 TAXATION continued
B. Reconciliation of effective taxrate

2025 2024
AED million AED million
Profitbefore tax (before hyperinflation) 32,816 30,277
Domestictaxat15%(2024: 9%) 3,781 2,097
Taxinforeignjurisdictions 2,199 1,986
Increaseintaxrates - -
Taxeffectof:
Income not taxable (267) (58)
Non-deductible expenses 134 160
Deductibleamountnotincludedin PBT (14) (2)
Others 96 (71
Currentyearlosses forwhichno deferred taxassetisrecognized 2 21
Totalincome tax expense 5,831 4,133

32 EARNINGS PER SHARE

The Group presents basic and diluted Earnings Per Share (EPS) data forits ordinary shares. Basic EPSis calculated by dividing the
profitorloss attributable to ordinary shareholders (furtheradjusted forinterest expense on Tier 1 capital notes) of the Bank by the
weighted average number of ordinary shares outstanding during the year. Diluted EPS is determined by adjusting the profit orloss
attributable to ordinary shareholders and the weighted average number of ordinary shares outstanding for the effects of all diluted
potential ordinary shares, if any.

2025 2024

AED million AED million

Profitfortheyearattributable to equity holders 23,981 22,973
Deduct:InterestonTierlcapitalnotes (539) (51)
Net profitattributable to equity holders 23,442 22,462
Weighted average number of equity sharesinissue (million) 6,311 6,311
Earnings pershare* (AED) 3.71 3.56
Adjusted earnings pershare** (AED) 4.19 4.06

* Thedilutedandbasic earnings pershare were the same fortheyearended 31December2025and 31December2024.

**  Adjusted EPS fortheyearended 31December2025and 31December2024represent net profitforthe period attributable to equity holders excluding the non-cash
impactof hyperinflation adjustment onnet monetary position divided by weighted average number of equity sharesinissue.
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33 DERIVATIVES

The table below shows the positive and negative fairvalues of derivative financialinstruments, togetherwith the notionalamounts
analysed by the termtomaturity. The notionalamountis the amount of aderivative’sunderlying asset, referencerate orindexand
isthe basisuponwhichchangesinthevalue of derivatives are measured. The notionalamountsindicate the volume of transactions
outstanding atyear-end and are neitherindicative of the marketrisk nor creditrisk.

31December 2025 notional amounts by term to maturity

Over Over
Positive Negative Notional Within  3months Overlyear 3yearsto Over
fairvalue fairvalue amount  3months tolyear to3years S5years Syears

AED million AED million AED million AED million AED million AED million AED million AED million

Derivatives held for trading:

Forward foreign exchange contracts 1,287 (1,098) 418,020 237,928 141,849 22,860 5,608 9,775
Foreignexchange options 158 (120) 27,032 22,934 3,650 115 333 -
Interestrate swaps/caps 10,039 (12,930) 798,010 125,524 160,033 251,664 132,588 128,201
Commodity options 339 (282) 7,609 2,172 1,077 4,337 23 -

1,823 (14,430) 1,250,671 388,558 306,609 278,976 138,552 137,976

Derivatives held as cash flow hedges:

Interestrate swaps 262 (1,189) 35,921 4,985 21,387 4,316 3,653 1,580
Derivatives held as fair value hedges:
Interestrate swaps 317 (3,589) 35,620 3,854 1,378 9,099 6,479 14,810

Derivatives held ashedge of anet
investmentinforeign operations:
Forward foreign exchange contracts n - 302 42 260 - - -

Total 12,413  (19,208) 1,322,514 397,439 329,634 292,391 148,684 154,366

Hedginginstruments areissuedto hedge againstinterestrate and foreign exchangerisks pertainingto hedgeditems. Hedgeditems
include certainloans andreceivablesamountingto AED 26,347 million (Note 12), investment securities amounting to AED 12,038
million (Note 11), customerdeposits amounting to AED 610 million (Note 17) and debtissued, sukuks payable and otherborrowed
fundsamountingto AED 32,546 million (Note 18). Allthe hedges were determined to be effective ason 31December2025.

The hedgedforecast cashflowswhichare expectedto occuroverthe future yearsand are expectedto affect profitorlossare
insignificant.

31December 2024 notional amounts by term to maturity

Over Over
Positive Negative Notional Within 3months Overlyear Jyearsto Over
fairvalue fairvalue amount 3months tolyear  to3years Syears Syears

AED million AEDmillion AEDmillion AEDmillion AEDmillion AEDmillion AEDmillion AED million

Derivatives held for trading:

Forward foreign exchange contracts 1,076 (854) 253,542 178,753 53,246 15,671 5,326 546
Foreignexchange options 210 (168) 12,591 7172 4,659 183 577 -
Interestrate swaps/caps 10,453 (9,712) 718,772 99,729 183,200 225,751 99,997 110,095
Commodity options 70 (58 5,296 438 979 2,889 990 -

)
11,809  (10,792) 990,201 286,092 242,084 244,494 106,890 110,641

Derivatives held as cash flow hedges:

Interestrate swaps 419 (575) 38,536 5,529 10,851 20,912 815 429
Derivatives held as fair value hedges:
Interestrate swaps 236 (4,530) 26,367 - 1,344 7,411 5,461 12,151

Derivatives held ashedge of anet
investmentin foreign operations:
Forward foreignexchange contracts 4 - 333 43 290 - - -

Total 12,468  (15,897) 1,055,437 291,664 254,569 272,817 N3166 123,221

Hedginginstruments areissuedtohedge againstinterestrate and foreign exchangerisks pertainingto hedgeditems. Hedgeditems
include certainloans andreceivables amountingto AED 29,976 million (Note 12), investment securities amounting to AED 8,966 million
(Note11), customerdepositsamounting to AED 265 million (Note 17) and debtissued and borrowed funds amounting to AED 25,696
million (Note 18). Allthe hedges were determined to be effective ason 31December2024.
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33 DERIVATIVES continued

Derivative product types

Forwards are contractual agreements to eitherbuy orsella specified currency, commodity or financialinstrument at a specific price
anddateinthefuture. Forwards are customised contracts transacted in the over-the-counter market.

Swaps are contractualagreements between two parties to exchange interest or foreign currency differentials based on a specific
notionalamount. Forinterestrate swaps, counterparties generally exchange fixed and floating rate interest paymentsbasedona
notionalvalueinasingle currency. Forcurrency swaps, the underlyingamounts are exchanged indifferent currencies.

Options are contractualagreements that convey theright, but not the obligation, to eitherbuy orsell a specificamount of a
commodity orfinancialinstrument at afixed price, eitherat a fixed future date orat any time within a specified period.

Derivative related creditrisk

Creditriskinrespect of derivative financialinstruments arises from the potential fora counterparty to default onits contractual
obligations andislimited to the positive fairvalue of instruments that are favourable to the Group and potential future fluctuations.
The majority of the fair value of favourable contracts (and therefore creditrisk) is exposure to financial institutions. All credit exposure
ismanagedunderapproved facilities,andinmany cases are collateralised under Credit supportannexure. The Group takes a Credit
Value Adjustment (CVA) on outstanding derivative transactions. The methodology for CVA calculationrelies on three components:
the probability of default of the counterparty, the expected positive exposure and therecoveryrate. CVAiscomputed on all asset
classesincluding Foreign Exchange, Interest Rates and Commodities.

Derivatives held orissued for trading purposes
Most of the Group’s derivative trading activities relate to sales and position coverage. Sales activities involve offering products to
customers at competitive pricesinorderto enable themto transfer, modify orreduce currentand expectedrisks.

Derivatives tradingis conducted underboard approved limits.

Derivatives held orissued for hedging purposes

As partofitsassetandliability management, the Group uses derivatives forhedging purposesinordertoreduceits exposure to
currency andinterestraterisks. Thisis achieved by hedging specific financialinstruments and forecasted transactions aswellas
strategic hedging against overallbalance sheet exposures.

The Group designatesits derivatives held orissued forhedging purposes as:

« Fairvaluehedges: Hedges of the fairvalue of recognised assets orliabilities or firm commitments;

« Cashflowhedges:Hedges of highly probable future cash flows attributable to arecognised asset orliability, or a highly probable
forecast transaction; and

« Netinvestmenthedges: Hedges of netinvestmentsinforeign operations.

Further,interms of the hedging transactions carried out by the Group, the Group documents:

o Attheinceptionofthetransaction, therelationship betweenhedginginstruments and hedgeditems, therisk beinghedgedand
the Group’srisk management objective and strategy forundertaking ahedge transaction.

o Themannerinwhicheffectivenesswillbe measuredthroughout thelife of the hedgerelationship.

« The Group’sassessment, bothathedgeinceptionand onanongoingbasis, of whetherthe derivatives that are usedinhedging
transactions are highly effective in offsetting changesinfairvalues orcash flows of hedgeditems.

Hedge effectivenessis measured by the Group onaprospective basisatinception, as wellasretrospectively (where applicable)
and prospectively overthe term of the hedge relationship. Sources of ineffectivenessinhedge accountinginclude theimpact

of derivativerelated creditrisk on the valuation of the hedging derivative and hedgeditem. To mitigate this creditrisk, the Group
executes hedging derivatives withhigh quality counterparties and the majority of the Group’shedging derivatives are collateralised.

Fairvalue hedges:

The Group usesinterestrate swapstohedge against changesinvalue of investment securities due tointerestrate movements. These
aredesignated by the Group as fairvalue hedges and, therefore the fairvalue hedge accountingis applied tohedge movements
inthevalue of fixedinterestrate assets andliabilities subject tointerestraterisk, as well as assets andliabilities subject to foreign
exchangerisk.

Subsequenttoinitialdesignation, changesinthe fairvalue of derivatives designated as fairvalue hedges are accounted forinthe
otheroperatingincome, alongwith any changesinthe fairvalue of the hedged asset orliability attributable to the hedgedrisk.
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Cashflowhedges:

The Group usesinterestrate swapsand forwardrate agreements tohedge against the cashflowrisks arising on certainfloatingrate
customerdepositsand medium-termborrowings. Interestrate swaps are also used to hedge against the cash flow risks arising on
certainfloatingrate loans andreceivables. These are designated by the Group as cash flowhedges, and, as such, the Group applies
cash flow hedge accounting to hedge the variability in highly probable forecast future cash flows attributable tointerestraterisk on
variablerate assetsandliabilities, and assets andliabilities subject to foreign exchangerisk.

The effective portion of changesinthe fairvalue of derivatives designated as cash flow hedges arerecognisedinthe fairvalue
reserve withinequity. Any gainorlossrelating to the ineffective portionisrecognisedimmediately inthe Group consolidated
statement of income.

Netinvestmenthedges:
Netinvestmenthedginginstruments often consist of derivatives such asforwardrate which are accounted forinthe same manneras
cashflowhedges.

Any gainorlossonthe hedginginstrumentrelating to the effective portion of the hedgeisrecognisedinthe foreign currency
translationreserve within equity. The gain orlossrelating to the ineffective portionisrecognisedimmediately inthe Group
consolidated statement ofincome.

34 OPERATING SEGMENTS

The Groupis organisedinto the following main businesses:

(a) Corporate and Institutional Banking represents corporate loans, customer deposits (including current and saving accounts),
trade finance (including cash), islamic products (including Emirates Islamic Bank P.J.S.C.) and structured financing for the Group
excluding DenizBank;

(b)Retail Banking and Wealth Managementrepresentsretailloans, customerdeposits, private banking and wealth management,
islamic products (including Emirates|Islamic Bank P.J.S.C.), equity broking services, asset management and consumer financing
forthe Group excluding DenizBank;

(c) GlobalMarkets and Treasury activities comprise of managing the Group’s portfolio of investments, funds management, islamic
products (including EmirateslIslamic Bank P.J.S.C.) and interbank treasury operations for the Group excluding DenizBank;

(d)DenizBankismanaged as a separate operating segment; and

(e) Otheroperations of the Group include Emirates NBD Global Services LLC, property management, operations and support
functions.

Transactions between operating segmentsisonanarm’s-length basisinamannersimilarto transactions with third parties.

Corporateand  Retail Banking

Institutional andWealth Global Markets

Banking Management and Treasury DenizBank Others Total
Audited 31December2025 AED million AED million AED million AED million AED million AED million
Netinterestincome andincome from
islamic products net of distributionto
depositors 5,833 13,580 1,869 9,931 4,289 35,502
Net fees,commissionand otherincome 3,21 6,169 417 3,875 145 13,817
Total operatingincome 9,044 19,749 2,286 13,806 4,434 49,319
Generaland administrative expenses (943) (5,785) (253) (5,035) (3,019) (15,035)
Netimpairment (loss)/reversal 2,833 (2,196) (8) (2,508) 411 (1,468)
Hyperinflation adjustmentonnet monetary
position - - - (2,978) - (2,978)
Profitforthe yearbefore taxation 10,934 1,768 2,025 3,285 1,826 29,838
Segmentassets 525,117 226,986 225,901 177,520 8,918 1,164,442
Segmentliabilities and equity 346,912 386,766 60,921 156,055 213,788 1,164,442
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34 OPERATING SEGMENTS continued

Corporateand  RetailBanking

Institutional andWealth GlobalMarkets
Banking Management andTreasury DenizBank Others Total

Audited 31December2024 AED million AED million AED million AED million AED million AED million
Netinterestincome andincome from
islamic products net of distribution to
depositors 5,528 12,474 2,842 7,125 4,427 32,396
Net fees, commissionand otherincome 2,625 5,293 () 3,915 16 1,738
Total operatingincome 8,153 17,767 2,731 11,040 4,443 44134
Generaland administrative expenses (859) (5,306) (244) (4,478) (2,864) (13,751)
Netimpairment (loss)/reversal 2,677 (2,440) (43) (493) 193 (106)
Hyperinflationadjustmentonnetmonetary
position - - - (3,136) - (3,136)
Profit forthe yearbefore taxation 9,971 10,021 2,444 2,933 1,772 27,141
Segmentassets 392,847 188,264 239,175 165,339 10,957 996,582
Segment liabilities and equity 280,583 338,031 42,866 147,244 187,858 996,582
35 SUBSIDIARIES
The direct subsidiaries of the Group are as follows:
As at31December2025 Group % Country of

Subsidiaries: Shareholding  Nature of business incorporation
1 BuzzContact Centre Solutions LLC 100 Callcentre management services Dubai, U.A.E.
2 DenizBank Anonim Sirketi 100 Banking Tarkiye
3  EmiratesFundsLLC 100 Assetmanagement Dubai, U.A.E.
4 Emirates Funds Managers (Jersey) Limited 100 Asset management Jersey, England
5 Emirateslslamic Bank(P.J.S.C.) 100 Islamic banking Dubai, U.A.E.
6 EmiratesMoney ConsumerFinance LLC 100 Consumerfinance Dubai, U.A.E.
7 EmiratesNBD AssetManagement Limited 100 Assetmanagement Dubai, U.AE.
8 EmiratesNBD Capital (KSA)LLC 100 Investment services KSA
9 EmiratesNBD Capital P.S.C. 100 Investment services Dubai, U.AE.
10 EmiratesNBDEgyptS.A.E. 100 Banking Egypt
11 Emirates NBD Global Funding Limited 100 Mediumtermborrowingand money market  Caymanlslands

transactions

12 EmiratesNBD PropertiesLLC 100 Real estate management Dubai, U.A.E.
13 EmiratesNBD SecuritiesLLC 100 Brokerage services Dubai, U.A.E.
14 EmiratesNBD Trust Company (Jersey) Limited® 100 Trustadministration services Jersey, England
15 ENBDLondonBranchNominee Company 100 Nominee Company forInvestmentbusiness England
16 EmiratesNBD Global ServicesLLC 100 Shared services organization Dubai, U.A.E.
17 Emirates NBD Capital India Private Limited 100 Assetmanagement India

(1) Underliquidation

The Group consolidates ENBD Global Markets Limited, an SPE, for funding purposes, onthe basis of assessment of control
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36 COMMITMENTS AND CONTINGENCIES

(a) The Group’scommitments and contingencies are as follows:

2025 2024

AED million AED million

Letters of credit 18,789 1718
Guarantees 106,914 80,028
Liability onrisk participations 122 416
Irrevocable loancommitments* 59,559 95,414
185,384 192,976

*

Irrevocable loancommitmentsrepresentacontractual commitment to permit drawdowns onafacility withina defined period subject to conditions precedentand
terminationclauses. Since commitments may expire withoutbeing drawndown, and as conditions precedent to draw down have to be fulfilled the total contractamounts
donotnecessarilyrepresentexact future cashrequirements.

Asat31December2025and 31December2024,ECLonunfunded exposures amounted to:

2025 2024
Lifetime ECL Lifetime Lifetime ECL Lifetime
not credit- ECL credit- notcredit- ECLcredit-
AED million 12-monthECL impaired impaired  12-monthECL impaired impaired
Exposure 186,014 6,443 2,277 193,362 5,967 3,125
Expectedcreditlosses (951) (176) (2,199) (903) 77) (2,561)
185,063 6,267 78 192,459 5,790 564

Unfunded exposureincludes guarantees, standby letter of credit, liability onrisk participations, customeracceptances and
irrevocableloancommitments.

(b)Acceptances
Acceptancesarerecognisedonthe Group’s consolidated statement of financial position witha corresponding liability. Accordingly,
thereisno off-balance sheet commitment foracceptances.

(c) Capitalcommitments

The Group has capital commitments asat 31December2025 forbranchrefurbishments and automation projects of AED 1,452 million
(2024: AED 1,802 million).
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37 RELATED PARTY TRANSACTIONS 38 GEOGRAPHICALDISTRIBUTION OF ASSETS AND LIABILITIES
Investment Corporation of Dubai(40.92%) togetherwith Dubaiholding (14.83%), both of which are wholly owned by the Government
of Dubai, hold a controllinginterestinthe Group. The Group’s financial position, before takinginto account any collateral held or othercredit enhancement, canbe analysed by the

followingregions:
Depositsfromandloans to Dubaigovernmentrelated entities, other than those that have beenindividually disclosed, amount to .
. . o ) UAE OtherGCC International Total
4% (2024:5%) and 7% (2024:7%) respectively, of the total deposits andloans of the Group. These entities areindependently run 31December2025 AED million AED million AED million AED million
businessentities, and all financial dealings with the Group are onnormalcommercial terms.

Assets
, . ) . , . Cashand deposits with central banks 92,630 2,807 29,210 124,647
The Group has also enteredinto transactions with certain otherrelated partieswho are non governmentrelated entities. Such Due from banks 22,450 40,056 73,641 136,147
transactions were also made on substantially the same terms, includinginterestrates and collateral, as those prevailing at the same Investment securities 87,338 35,744 83,526 206,608
time forcomparable transactions with third parties and do notinvolve more thananormalamount of risk. Loans andreceivables 423,293 53,908 155,646 632,847
Positive fairvalue of derivatives 2,834 449 9,130 12,413
Related party balances and transactions are carried out onnormalcommercialterms and are as follows: Customeracceptances 7,509 809 1,032 9,350
2025 2024 Property and equipment 3,500 480 4,762 8,742
AED million AED million Goodwillandintangibles 5,491 = 129 5,620
. Otherassets 13,903 955 13,210 28,068
Loans andreceivables:
Tomajority shareholder of the parent 36,504 57,333 Total assets 658,948 135,208 370,286 1,164,442
To parent 2,200 2,262
To directorsandrelated companies 2,228 1,949 Liabilities
40,932 61,544 Duetobanks 10,402 7,676 48,199 66,277
Customerdeposits 570,203 47,398 168,423 786,024
2025 2024 Debtissued, sukuks payable and otherborrowed funds 12,751 - 77,536 90,287
AED million AED million Negative fairvalue of derivatives 3,533 519 15,156 19,208
Customer and islamic deposits: Customeracceptances 7,509 809 1,032 9,350
From majority shareholder of the parent 16,459 8,056 Otherliabilities 33,312 1,313 13,852 48,477
Fromparent 2,163 2,278 Totalequity 144,819 - - 144,819
18,622 10,334 Totalliabilities and equity 782,529 57,715 324,198 1,164,442
Geographical distribution of letters of creditand guarantees 82,047 10,611 33,045 125,703
2025 2024
AED million AED million
Investmentin Government of Dubaibonds 6,307 6,370 21 December 2024
Payments made to otherrelated parties 57 17 . RO
Fees received inrespect of funds managed by the Group 23 24 Geographical distribution of assets 577,035 88,099 331,448 996,582
Directors’sittingand other fee 21 28 Geographical distribution of liabilities and equity 674,269 41,286 281,027 996,582
. Geographicaldistribution of letters of creditand guarantees 62,997 8,480 25,669 97,146
Key management compensation:
Shorttermemployment benefits 103 N2
Post-employment benefits 2 2
105 N4

Key management personnelare those persons having authority and responsibility for planning, directing and controlling the
activities of the Group, directly orindirectly.
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39 FINANCIALASSETS AND LIABILITIES
A. Classification of financial assets and financial liabilities

The table below sets out the Group’s classification of each class of financial assets andliabilities, and their carrying values.

FVOCI-Debt FVOCI-Equity Amortised Hedging Totalcarrying
FVTPL instruments instruments cost instruments value*
31December2025 AED million AED million AED million AED million AED million AED million
Financial assets
Cashanddepositswith central banks - - - 124,647 - 124,647
Due frombanks - - - 136,147 - 136,147
Investment securities 31,667 40,204 235 134,502 - 206,608
Loansandreceivables - - - 632,847 - 632,847
Positive fairvalue of derivatives 11,823 - - - 590 12,413
Others - - - 29,685 - 29,685
43,490 40,204 235 1,057,828 590 1,142,347
Financialliabilities
Duetobanks - - - 66,277 - 66,277
Customerdeposits - - - 786,024 - 786,024
Debtissued, sukuks payable and other
borrowed funds - - - 90,287 - 90,287
Negative fairvalue of derivatives 14,430 - - - 4,778 19,208
Others - - - 57,827 - 57,827
14,430 - - 1,000,415 4,778 1,019,623
FVOCI-Debt FVOCI-Equity Amortised Hedging Totalcarrying
FVTPL instruments instruments cost instruments value*
31December2024 AED million AED million AED million AED million AED million AED million
Financial assets
Cashanddepositswith central banks - - - 104,665 - 104,665
Due frombanks - - - 132,766 - 132,766
Investment securities 10,309 30,608 210 158,096 - 199,223
Loansandreceivables - - - 501,627 - 501,627
Positive fairvalue of derivatives 11,809 - - - 659 12,468
Others - - - 24,928 - 24,928
22,118 30,608 210 922,082 659 975,677
Financialliabilities
Duetobanks - - - 55,487 - 55,487
Customerdeposits - - - 666,777 - 666,777
Debtissued, sukuks payable and other
borrowed funds - - - 79,903 - 79,903
Negative fairvalue of derivatives 10,792 - - - 5,105 15,897
Others - - - 52,304 - 52,304
10,792 - - 854,471 5,105 870,368

* Thecarryingvaluesof thefinancialassetsandliabilities (that are not stated at fairvalue) are not significantly different to theirfairvalues, except forinvestment securities at
amortised cost, disclosedinnote 11

B. Fairvalue of financial instruments

The table below analyses financialinstruments measured at fairvalue onarecurring basis. The differentlevelsin the fairvalue

hierarchy have been defined as follows:

« Levell:quotedprices(unadjusted)inprincipal markets foridentified assets orliabilities.

o Level2:valuationusinginputs otherthan quoted pricesincludedwithin Levellthatare observable for the assets orliabilities,
eitherdirectly(i.e.,as prices)orindirectly(i.e., derived from prices).

o Level3:valuationusinginputsforthe assetsorliabilities that are notbased on observable market data (unobservable inputs).
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31December2025

Investment securities
Trading securitiesat FVTPL
Governmentbonds
Corporate bonds

Equity

Others

FVOCI-Debtinstruments
Governmentbonds
Corporate bonds

FVOCI - Equityinstruments

Designatedat FVTPL
Equity
Others

Positive fair value of derivatives
Derivatives held fortrading
Derivativesheld as cashflowhedges:
Interestrate swaps

Derivatives held as fairvalue hedges:
Interestrate swaps

Derivatives held as hedge of anetinvestmentinforeign operations:

Forwardforeignexchange contracts

Negative fair value of derivatives
Derivatives held for trading
Derivatives held as cash flowhedges:
Interestrate swaps

Derivatives held as fairvalue hedges:
Interestrate swaps

Derivativesheld ashedge of anetinvestmentin foreign operations:

Forward foreignexchange contracts

Levell
AED million

22,554
7,633
170
1,173

31,530
26,033
14,235
40,268

19

64

72

71,889

Financial Statements

Level 2
AED million

19

19

1,823
262
317
m
12,413
(14,430)
(1,189)
(3,589)

(19,208)
(6,768)

Level 3
AED million

208

65

65

273

Total
AED million

22,554
7,633
170
1,173

31,530

26,052
14,235

40,287

235

129

137

1,823
262
317
m
12,413
(14,430)
(1,189)
(3,589)

(19,208)
65,394

The following table shows areconciliation from the beginning balances to the ending balances for the fair value measurementsin

Level 3 of the fairvalue hierarchy.

Trading
securities
atFVTPL
AED million

Balance asat1January 2025

Total gains orlosses:
-inprofitorloss
-inothercomprehensiveincome

Purchases

Issues

Settlements and otheradjustments

TransfersintoLevel 3

Transfers out of Level 3

Balanceasat31December2025

Designated
atFVTPL
AED million

65

FVOCI -
debt
instrument
AED million

FVOCI-
equity
instrument
AED million

206

Total
AED million

271
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39 FINANCIALASSETS AND LIABILITIES continued

B. Fairvalue of financialinstruments continued

31December2024

Investment securities
Trading securitiesat FVTPL
Governmentbonds
Corporate bonds

Equity

Others

FVOCI-Debtinstruments
Governmentbonds
Corporate bonds

FVOCI - Equityinstruments

Designatedat FVTPL
Equity
Others

Positive fair value of derivatives
Derivativesheld fortrading
Derivativesheld as cash flow hedges:
Interestrate swaps

Derivatives held as fairvalue hedges:
Interestrate swaps

Derivatives held ashedge of anetinvestmentinforeign operations:

Forward foreign exchange contracts

Negative fair value of derivatives
Derivatives held fortrading
Derivatives held as cash flowhedges:
Interestrate swaps

Derivatives held as fairvalue hedges:
Interestrate swaps

Derivativesheld ashedge of anetinvestmentinforeign operations:

Forward foreign exchange contracts

Levell
AED million

6,480
2,592

145
1,009

10,226

18,108
12,530

30,638

40,886

Level2
AED million

11,809
419
236

4
12,468

(10,792)
(575)

(4,530)

(15,897)
(3,408)

Level3
AED million

206

65

65

271

Total
AED million

6,480
2,592

145
1,009

10,226

18,129
12,530

30,659

210

75

83

11,809
419
236

4
12,468

(10,792)
(575)

(4,530)

(15,897)
37,749

The following table shows areconciliation fromthe beginning balances to the ending balances for the fairvalue measurementsin

Level 3 of the fairvalue hierarchy.

Trading
securitiesat

FVTPL

AED million

Balance asat1January 2024

Total gains orlosses:
-inprofitorloss
-inothercomprehensiveincome

Purchases

Settlementsand otheradjustments

Transfersoutof Level 3

Balance asat 31 December2024
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Designated
atFVTPL
AED million

66

FVOCI -
debt
instrument
AED million

FVOCI-
equity
instrument
AED million

115

Total
AED million

181

Financial Statements

Thefairvalue of financialinstruments classified as level 3 are, in certain circumstances, measured using valuation techniques that
incorporate assumptions that are not evidenced by the prices from observable current market transactionsin the sameinstrument
andarenotbasedonobservable marketdata. The Group employs valuationtechniques, dependingontheinstrument type and
available market data. Any changesinthe assumptionsused forsuchinstruments are not expected to have materialimpact onthe

financial statements.

There have beennotransfersbetweenlevellandlevel 2 orfromlevel 2tolevelTduring the yearsended 31December2025 and

31December2024.

40 NOTES TO THE GROUP CONSOLIDATED CASH FLOW STATEMENT

(a) Analysis of changesin cashand cashequivalentduringthe year
Balance atbeginning of year
Net cash (outflow)/inflow

Balance atend of year

(b)Analysis of cash and cash equivalents
Cashand deposits with centralbanks
Duefrombanks
Duetobanks

Less: deposits with centralbanks forregulatory purposes

Less: certificates of deposits/placementswith central banks maturing after three months
Less:amounts due frombanks maturing afterthree months

Add: amounts due to banks maturing after three months

(c) Adjustment fornon-cashitems
Netimpairment oncashanddeposits with central banks
Netimpairmentloss/(reversal)onloans andreceivables
Netimpairment oninvestment securities
Netimpairment (reversal) /loss onunfunded exposures
Netimpairmentondue frombanks
Amortisation of fairvalue
Discountoninvestmentsecurities
Unrealised foreign exchange gain
Depreciation/impairment of property and equipment/investment property
Unrealised(gain)/loss oninvestments
Dividendincome on equity investments
Unrealisedloss/(gain)onFV hedgeditem
Lossonsale of properties (investment properties /inventories)
Amortisation of discount on sukuks
Hyperinflation adjustmentonnetmonetary position

2025
AED million

54,094
(17,330)

36,764

124,647
136,147
(66,277)

194,517
(107,494)

(103,599)
53,340

36,764

5
2,731
142
(314)
148
108
(3,419)
(2,866)
1,314
(1,191)
(14)
1,098
37
5
2,978

762

2024
AED million

19,505
34,589

54,094

104,665
132,766
(55,487)

181,944

(87,377)
(27)

(70,942)

30,496

54,094

(404)
44
1,069
70
17
(3,343)
(2)
1,279
14
(12)
(790)
6
4
3,136

1,188

Emirates NBD Bank (P.J.S.C.) AnnualReport2025 235



Notes to the Group Consolidated Financial Statements continued
Forthe yearended 31 December 2025

41 CAPITALMANAGEMENT AND ALLOCATION

The CBUAE supervises the Group onaconsolidated basis, and therefore receivesinformation onthe capitaladequacy of, and
sets capitalrequirements for, the Group as awhole. Effective from 2017, the capitalis computed at a Group level using the Basel
[l framework of the Basel Committee on Banking Supervision (Basel Committee), afterapplying the amendments advised by
the CBUAE, within national discretion. The Basellll framework, like Baselll,is structured around three pillars: minimum capital
requirements, supervisory review process and market discipline.

Minimum Capital Requirements
The CBUAE issuedBasellll capitalregulations, which cameinto effect from1February 2017, introducing minimum capital
requirements at threelevels,namely Common Equity Tier 1(CET1), Additional Tier 1(AT1) and Total Capital.

Additional capital buffers (Capital Conservation Bufferand Countercyclical Capital Buffer - maximumup to 2.5% foreach buffer)
wereintroduced overand above the minimum CET 1requirement of 7%. Effective January 2026, CBUAE willincrease CCyBrate for
exposuresto private corporate sectorinthe UAEto 0.5%. The Group estimates theimpacttobe anincrease of 30 bpsinminimum
capitalratio.

Overand above additional capital buffers, the Group as a Domestic Systematically Important Bank (D-SIB)isrequired to keep an
additional D-SIB bufferof 1.5% of the capital base.

Regulatory Capital

The Group’s capitalbaseisdividedinto three main categories,namely CET1,AT1and Tier 2(T2), depending on their characteristics.

o CETlcapitalisthe highest quality form of capital, comprising share capital, share premium, legal, statutory and otherreserves,
fairvaluereserve, retained earnings, non-controllinginterest after deductions forgoodwillandintangibles and otherregulatory
adjustmentsrelatingtoitemsthat areincludedinequity but are treated differently for capitaladequacy purposes under CBUAE
guidelines.

o ATlcapitalcompriseseligible non-common equity capitalinstruments.

o T2capitalcomprises qualifying subordinated debt, and generalloanloss provisions subject to a maximum limit of 1.25% of CRWA.

Theregulatory capitalratios exclude theimpact of hyperinflationaccounting on Group’s consolidated financial statements.

The capital overview as perBasellll frameworkis givenbelow:

2025 2024

AED million AED million
Available capital
Commonequity Tier1capital 118,999 101,273
Tier1capital 128,128 110,402
Total eligible capital 137,168 17,934
Risk-weighted assets
Creditrisk 723,240 602,535
Marketrisk 23,884 16,550
Operationalrisk 80,494 71,290
Total risk-weighted assets 827,618 690,375
Capitalratio for consolidated Group
a.Total capitalratio 16.57% 17.08%
b.TierTratio 15.48% 15.99%
c.CETlratio 14.38% 14.67%
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The capitaladequacyratiosas perBasellll capitalregulation are given below:

2025 2024

AED million AED million
Common Equity Tier 1 Capital
Share capital 6,317 6,317
Share premium account 17,954 17,954
Eligiblereserves (15,766) (13,572)
Transitionalarrangement: Partialaddback of IFRS9 ECLimpactto CET1 - 921
Retained earnings 123,600 103,287
Dividend expected/proposed’ (6,317) (6,317)
Eligible amount of non-controllinginterests = -
CET1capital before theregulatory adjustments and threshold deduction 125,788 108,590
Less: Regulatory deductions (6,789) (7,317)
Total CET 1capital after the regulatory adjustments and threshold deduction (A) 118,999 101,273
Additional Tier1capital
Eligible AT1capital 9,129 9,129
Other ATl capital (e.g. Share premium, non-controllinginterest) - -
Total AT1 capital 9,129 9,129
Total AT1capital after transitional arrangements (AT1) (B) 9,129 9,129
Tier2(T2) capital
Tier2Instrumentse.g. subordinatedloan - -
OtherTier 2 capital (including General Provisions, etc.) 9,040 7,532
Total T2 capital (C) 9,040 7,532
Totalregulatory capital (A+B+C) 137,168 117,934

1 Proposeddividendfortheyearended 31December2025is subjecttoshareholders’approval at Annual General Meeting.

42 FUND MANAGEMENT

The Group manages anumber of funds which are not consolidatedinthe financial statements. The funds have norecourse to the
generalassets of the Group and furtherthe Group hasnorecourse to the assets of the funds. Third party funds managed by the
Groupwere AED 72,610 millionat 31December 2025 (2024: AED 60,117 million).

43 ASSETSHELD INFIDUCIARY CAPACITY
The Group holds assetsina fiduciary capacity and provides custodian services for some of its customers. The underlying assets held
inacustodial orfiduciary capacity are excluded fromthe Group consolidated financial statements.

44 RISKMANAGEMENT

The primaryrisks to the Group arise from extending credit to corporate andinstitutional banking and retail banking customers.
The Groupisalso exposedtoarange of otherrisktypessuch as market, operational, liquidity, compliance, reputational, country,
conduct,legaland environmental and social risks that drive the direction of its risk management, productrange andrisk
diversification strategies.

Risk Management Framework:
Theriskmanagement framework enables the Group to manage group-wide risks with the objective of maximising returns while
adheringtoourrisk appetite.

The Group usesthreelines of defence modelto supportits approach toriskmanagement by clarifying responsibility, encouraging
collaboration, and enabling efficient coordination of risk and control activities. The three lines of defence are summarised below:

« Businessunits: required to ensure the effective management of risks within the scope of their direct organisational
responsibilities. Allemployeeswithin the business units are sufficiently trained and have access to appropriate tools to ensure
risk-takingis controlled. Eachbusinessunit primarily owns therisk thatitunderwrites andis equally responsible for designing and
implementing necessary controls to mitigate risks emanating fromits activities.

o Riskcontrolunits:responsible forimplementing policies and procedures, monitoring risks taken to ensure all risks are within the
Group'sriskappetite. Appropriate controls are designed andimplemented with adequate reportingin place to anticipate future
risksandimprove the level of preparedness across the management chain.

o GroupInternal Audit: providesindependentassurance andreportsits findings to allrelevant management and governance
bodies, accountableline managers, relevant oversight functionand committee(s) of the Board.
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44 RISKMANAGEMENT continued
A. Riskgovernance
The Group’sriskgovernance structure ensures central oversight and control with clearaccountability forand ownership of risk.

The Board of Directors (the Board) has the ultimate responsibility for setting the Group’s risk appetite and for the establishment
and oversight of the Group’s riskmanagement framework. Thisis managed through anumber of committees; namely Board Risk
Committee (BRC), Board Credit & Investment Committee (BCIC) and Board Audit Committee (BAC).

The Managementlevel committees also actively managerisk. Key onesinclude Group Risk Committee (GRC), Model Oversight
Committee (MOC), Management Credit Committee (MCC), Management Investment Committee (MIC)and Group Asset Liability
Management Committee (Group ALCO).

BRC supportsthe Board withitsrisk oversight responsibilities withregards torisk governance, risk appetite and the risk
management framework. The BRC approvesrisk policies andreviewsreports and updates onrisk managementincludingrisk profile,
portfolio trends, stress testing, liquidity and capitaladequacy andis authorised toinvestigate or seek any informationrelating to any
activity withinits terms of reference.

BCIC supportsthe Boardtomanage the creditandinvestment portfolio andisresponsible forapproval of creditandinvestment
decisions above the MCC and MIC’s authority, which do not meet the Board’s materiality threshold. It oversees the execution of
Group’s creditlending approach andreviews the credit profile of material portfolios to ensure alignment with business strategy and
risk appetite.

The primaryrole of BACis to have oversightandreview of financial, auditandinternalcontrolissues aswellas oversee the
independence and performance of the Group’s externalandinternal auditors.

MCCisamanagementlevelcommittee with delegated authority to carry out creditlending decisionsincluding but notlimited
to approvalandrenewal of credit facilities, review, and monitoring of portfolio performance, decisions ondebt settlement,
provisioning write offand amendments to pricing, grades, and waivers.

Therole of the MICisto support the Boardinthe management of the Group’sinvestment portfolios as wellas the monitoring and
reporting of their performance to ensure they conform to the Group’s strategic vision.

The Group ALCOisresponsible forbalance sheet management, the funding plan, the management of capital and the establishment
of,and compliance with, policiesrelating to balance sheet management, including management of liquidity, capital adequacy,
structural foreignexchange andinterestraterisk. The committee alsoreviews the contingency funding planaswell as the funds
transfer pricing framework, and otherkey matters.

The GRCis aseniormanagement committeeresponsible forthe management of allrisks throughout the Group otherthanthose
delegatedtoMCC,MIC and Group ALCO and ensures the effective management of riskin support of the Group’s business
strategy and Group’srisk appetite. The committee supports Board Risk Committeesinthereview of policies to ensure effective
management of risks the Group faces, including credit, market, operational, reputational, compliance, legal, conduct and
environmentalandsocialrisks.

The MOC, asub-committee of GRC, isresponsible forthe oversight of modelrisk management withinthe Group. The MOC oversees
allstages of the modellife cycle foreffective identification, measurement, monitoring, controlling, mitigationandreporting of
modelriskinaconsistent mannerandincompliance with applicableinternal and regulatory standards.

B. The Risk Function

TheRisk Functionisindependent of the business (origination, trading and sales functions) and credit (credit review and assessment)
functionsto ensure that the necessary balanceinrisk/return decisionsis not compromised by pressures forbetterresultsin terms of
revenues andtoensure transparency of decisionsinaccordance with Group standards and policies.

The Risk Functionassistsin controlling and actively managing the Group’s overallrisk profile. The role of the functionis:

o Toensuretheriskmanagement frameworkis effectively communicated andimplemented across the Group andis appropriate to
the Group’s activities.

« Toexercisedirectoversightforvariousrisk typesincluding but notlimited to credit, market, country, operational, reputational,
environmentaland social risks.

« Toensurethatthe Group’sbusiness strategies, risk policies, procedures and methodologies are consistent with the Group’s risk
appetite.

« Toensuretheintegrity of the Group’srisk/return decisions guaranteeing their transparency.

« Toensurethatappropriateriskmanagementarchitecture and systems are developed andimplemented.
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C.Risk appetite
Therisk appetite statementisanarticulation of therisk that the Groupis willingto accept, underwrite and/orbe exposedtointhe
normal course of its business conduct.

Therisk appetite statementis a critical component and extension of the risk management framework. Itisused by the Group to
proactively establishand subsequently monitorthe Group’srisk profile using a set of pre-defined key risk metrics andrespective
thresholds.

D. Creditrisk

Creditriskistherisk of financialloss, should any of the Group’s customers, clients or market counterparties fail to fulfil their
contractual obligationto the Group. Creditrisk arises mainly frominterbank, corporate andinstitutional banking, retail banking
andwealthmanagement, business banking and private bankingloans and advances, andloan commitments arising from such
lending activities, but canalso arise from credit enhancements provided, such as credit derivatives (credit default swaps), financial
guarantees, letter of credit,endorsement, and acceptances.

The Groupis also exposedto othercreditrisks arising frominvestmentsin debt securities and other exposures arising fromits
trading activities (trading exposures)including non-equity trading portfolio assets and derivatives as well as settlement of balances
withmarket counterpartiesandreverserepurchase agreements.

Creditrisk management

Group’'sapproachto creditriskmanagementisbased onthe foundation ofindependence andintegrity of risk management as
wellasapplicableregulatory standards. Thisis ensured through awell-defined and robust organisation structure duly supported
by variousrisk committees, forums, systems, policies, procedures and processes providing a strongriskinfrastructure and
management framework.

The Group’s credit policy focuses onthe core credit principles, lending guidelines and parameters, controland monitoring
requirements, problemloanidentification, management of high-risk counterparties provisioning and write-offs. Standard
procedures specific to businesses areinplace to manage various types of risks across different business segments, products and
portfolios.

Portfolio performanceisregularly measured against therisk appetite parametersand breaches, if any, are actioned by the Group’s
seniormanagement.

Corporate andinstitutional banking, business banking and private banking credit risk management:

Credit facilities are granted based on the detailed creditrisk assessment of the counterparty. The assessmentisundertakenin
accordance with Bank’s policiesand procedures and considers therisk profile and characteristics of the obligoralong with drivers
of theircredit performance. Further, the assessment considers amongst otherthings, the purpose of the facility, sources of re-
payment, prevailing and potentialmacro-economic factors, industry trends, customers’ credit worthiness and standing within the
industry.

The credit facility administrationprocessisundertaken by anindependent function to ensure proper execution of all credit
approvals, maintenance of documentation and proactive controls over maturities, expiry of limits and collaterals.

Operations are managed by independent unitsresponsible forprocessing transactionsinline with credit approvals and standard
operating guidelines.

Management of Early Alert (EA), Watch List (WL) and impaired Non-Performing Loans (NPL)

The Group hasawell-defined process foridentification of EA, WLand NPLaccounts and dealing with them effectively. There are

policies which govern credit grading of these accounts and theirimpairment, inline with IFRS and regulatory guidelines. Once an
accounthasbeclassifiedasNPL, itisassessed forrecoverability by anindependent Group Financial Restructuring and Remedial
unitreporting directly to Group Chief Risk Officer (GCRO) to ascertaincommensurate levels of provisions.

Retail banking creditrisk management:

The Group has astructured management framework forretail banking risk management. The framework enables the Groupin
identificationand evaluation of the significance of all creditrisks that the Group faces, which may have an adverse materialimpacton
itsfinancial position.

Intheretailbanking portfolio, losses stem from outright default due to inability orunwillingness of a customerto meet commitments
inrelationtolendingtransactions.

The Group’s provisioning policy, whichisinline withthe IFRS and the regulatory guidelines, allows the Group to prudently recognise
impairmentonitsretail portfolios.
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D. Creditrisk continued

Creditapproving authorities

The BODhas delegated credit approving authorities to the BCIC,MCC, MIC and members of seniorManagement to facilitate and
effectively manage the business. However, inline withregulatory standards, BOD hasretained the ultimate authority to approve
credits beyond BCIC authority.

Creditrisk measurement

The estimation of creditrisk forrisk management purposeis complexandrequires use of models, as therisk exposure varies with
changesinmarket condition, expected cash flows and the passage of time. The assessment of creditrisk entails further estimations
astothelikelihood of defaults occurring and of the associated lossratios. The Group quantifies credit risk using Probability of
Default (PD), Exposures at Defaultand Loss Given Default. The same parameters are used to calculate ECLunder|FRS 9.

Creditrisk grading

The Group usesinternal creditrisk grading thatreflectsits assessment of the PD of individual counterparties. The Group uses internal
ratingmodels tailored to various categories of counterparty to capture borrowerandloan specificinformation collected at the time
of facility application (such as disposableincome, level of collateral forretail exposure, turnover and industry type considerations.

The credit gradesare calibrated to historical default data, such that therisk of defaultincreases exponentially at each higherrisk
grade.Forexample, the differenceinthe PD betweenalAand 2Arating gradeis lowerthanthe differenceinthe PD betweena 3Aand
4Aratinggrade.

The following are additional considerations foreach type of portfolio held by the Group:

Retail:

Afterthe date of initial recognition, forretail business, the payment behaviour of the borroweris monitored on a periodic basis
to develop abehavioural score. Any otherknown information about the borrowerwhichimpacts their credit worthiness such as:
unemploymentand previous delinquency historyis alsoincorporatedinto the behaviour score. This scoreismappedtoaPD.

Corporate andInstitutional Banking, Business Banking and Private Banking:

Ratings are determined at the borrowerlevel forthese segments. Arelationship/portfolio managerincorporates any updated or
new information/credit assessmentinto the credit systemonanongoingbasis. Inaddition, the relationship manageralso updates
informationabout the creditworthiness of the borrower every year from sources such as, but not limited to, published financial
statements. This willdetermine the updatedinternal creditratingand PD.

Treasury:

Fordebtsecuritiesinthe Treasury portfolio, externalrating agency credit grades are used. These published grades are continuously
monitored and updated. The PDs associated witheach grade are determined based onrealised defaultrates overthe prior12
months, as published by theratingagency.

The Group’sratingmethod comprises of 25 rating levels forinstruments notin default (1to 25)and 3 default classes (26 t0 28). The
Group’sinternalrating scale ismapped with externalratings. The masterscale assigns eachrating category a specifiedrange of
probabilities of default, whichis stable overtime. Theratingmodels are reviewed forrecalibration so that they reflect the latest
projectionsinthelight of allactually observed defaults.

ECL measurement

IFRS 9 outlines athree-stage model forimpairment based onchangesincredit-quality since initialrecognition as summarised

below:

« Afinancialinstrument thatisnot credit-impaired oninitial recognitionis classified as Stage Tand hasits credit risk continuously
monitored by the Group.

« Ifasignificantincreaseincreditrisksinceinitialrecognitionisidentified, the financialinstrumentis movedto Stage 2 butisnotyet
deemedtobe creditimpaired.

o Ifthefinancialinstrumentis credit-impaired, the financialinstrumentis then movedto Stage 3.

« Financialinstrumentsin Stage 1have theirECL measured atanamount equalto the portion of lifetime ECL that results from default
events possible withinthe next12 months. Instrumentsin Stages 2 or 3have theirECL measured based on alifetime basis.

o ECLismeasuredafterfactoring forward-lookinginformation.

« ECLonPurchaseororiginated credit-impaired financial assetsis measured on alifetime basis.

Significantincreaseincreditrisk

The Group considersafinancialinstrument to have experienced a significantincreasein credit risk when one or more of the following
quantitative, qualitative orbackstop criteriahave beenmet:
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Quantitative criteria:

Corporate andinstitutional banking, business banking and private banking:

Significantincreasein creditriskis measured by comparing the risk of default estimated at origination with the risk of default at
reporting dateinadditionto assessing qualitative and quantitative factors.

Retail:
Thresholdshave beensetforeach portfoliobased onhistorical default rates. Facilities exceeding the threshold are considered for
significantincreasein creditrisk.

Qualitative criteria:

The Group also considersinits assessment of significantincreasein creditrisk, various qualitative factorslike significantadverse
changesinbusiness, deteriorationinfinancial performance, otheravailable publicinformation from external parties such asrating
agencies/credit bureau, extension of term granted, actualand expected forbearance orrestructuring, early sign of cashflows and
liquidity problems.

Backstop:
Abackstopisapplied,and the financialinstrument considered to have experienced a significantincrease in creditriskif the
borroweris more than 30 days past due onits contractual payments.

The IFRS 9 Governance Forumisthe committeeresponsible for the oversight of provisions considering the regulatory requirement
andIFRS 9. The committee hasreviewed the calculation process, methodology, and the results of provisions as presented by the
GCRO. Further, the Board approved the provisioning process and associated provisions as presented by the GCRO, as perArticle
9.16 (Standards) of the Credit Risk Management Regulationand accompanying Standards, CircularNo. 3/2024 dated 25/7/2024.

Definition of default and credit-impaired assets
The Group defines afinancialinstrument asin default, whichis fully aligned with definition of credit-impaired, whenitmeetsone or
more of the following criteria:

Quantitative:
The borrowerismore than 90 days past due onits contractual payments.

Qualitative:

The borrower meets unlikeliness to pay criteria, whichindicates the borrowerisin significant financial difficulty. Indicators of
unlikeliness to pay mayinclude, but are notlimited to, sectorcrisis, repeatedrestructurings, significant deteriorationin operating
assets,andhighlikelihood of bankruptcy.

Curing

The Group continues to monitorsuch financialinstruments foraprobationary period of up to 24 months, depending onthe
repayment frequency, to confirmif therisk of default has decreased sufficiently before upgrading such exposure from Lifetime ECL
(Stage 2)to12months ECL (Stage ).

The Groupis observingaprobationary period of aminimum of 3instalments (forrepayments which are on a quarterly basis or shorter)
and12months(incaseswhereinstalmentsare onalongerfrequency than quarterly) afterthe restructuring, before upgrading such
exposure from Stage 3to 2.

Forward-lookinginformationincorporatedinthe ECL model

The forward-lookinginformationisincorporated through macro adjusted PD and LGD parameters which thereby affect the stage
and ECL.The Group has performed historical analysis andidentified key economic variablesimpacting creditriskand ECL foreach
portfolio.

These economic variables and theirassociatedimpactonPD, EAD and LGD vary by financialinstrument. Expertjudgement has also
beenappliedinthisprocess. Forecast of these economic variables (the “base, upside and downside economic scenario along with

scenarioweighting”) are obtained externally ona quarterly basis.

Theimpact of these economic variablesonthe PD, EAD and LGD hasbeen determined by performing statistical analysis to
understandtheimpact changesinthesevariableshave had historically on defaultratesand onthe components of LGD and EAD.

As withany economic forecasts, the projections and likelihoods of the occurrence are subject to ahigh degree of inherent
uncertainty and therefore the actual outcomes may be significantly different to those projected.
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Creditrisk monitoring

Corporate andinstitutionalbanking, business banking and private banking: The Group’s exposures are continuously monitored
through a system of triggers and early warning signals. These are supplemented by monitoring of account conduct, assessment of
collateraland marketintelligence and early alerts.

Early Alertaccounts areidentified based onoversight, vigilance andrisk triggers. Account strategy and action plans onthese
accounts areregularly monitored and discussedinthe Early Alert Committee meetings.

Additionally, forIFRS 9 ECL computation, credit exposures are monitored andreported as per|IFRS 9 andregulatory requirements.
Stage migrations, any exceptions to SICR criteria, and other creditandimpairment related matters are reviewed and approved by
IFRS 9 Governance Forum.

Retail banking: risks of the Group’sloanportfolio are continuously assessed and monitored on the basis of exceptions, management
informationreportsandreturns generated by the business and creditunits. Creditriskis also monitored onanongoing basis with
formalmonthly and quarterly reporting to ensure that seniormanagementis aware of shiftsin the credit quality of the portfolio along
with changing externalfactors.

Group creditrisk mitigation strategy
The Group operates within prudential exposure ceilings setby the Boardinline with UAE Central Bank guidelines. There are well laid
out processes forexceptionmanagementand escalation.

The Group has adopted measures to diversify the exposures to various sectors. Diversificationis achieved by limiting concentration
through setting customer, industry and geographicallimits.

Therisk transferinthe form of syndicatedloans, risk participation agreements with otherbanks, credit default swaps and sale of
loans are globally accepted practices followed by the Group, where appropriate, to limitits exposure.

Collateralmanagement

Collateralsand guarantees are effectively used as mitigating tools by the Group. The quality of collateralis monitored and assessed
periodically,and the Group seeks to ensure enforceability of the collateral. Major categories of collateralsinclude cash/ fixed
deposits, inventories, shares, guarantees(corporate, bank and personal guarantees), immovable properties, receivables, gold and
vehicles.

Collateralsarerevaluedregularly as perthe Group’s credit policy and applicableregulations. In addition,ad hoc valuations are also
carried outdepending onthe nature of collateraland generaleconomic condition. This enables the Group to assess the fairmarket
value of the collateraland ensure thatrisks are appropriately managed. Security structures and legal covenants are also subject to
regularreview.

When eligible collaterals are usedin calculating provisions for stage 3 accounts, the Group employs haircuts which are conservative
vis-a-visregulatory requirements.

PleaserefertoPillarlll disclosures foradditionalinformation on collaterals.

Write offs

Loansanddebtsecuritiesincorporate andinstitutionalbanking are written off (either partially orin full) when thereisnoreasonable
prospectofrecovery, typicallymore than5years past due, aligned withregulatory requirements. Financial assets that are written off

couldstillbe subjectto enforcementactivitiesin order to comply with the Group’s procedures forrecovery of amounts due.

Non-performing consumerloans and credit cards, except formortgage facilities and overdrafts, are written off at 181days past due.
Allreceivablesremain active ontheloan management system forrecovery and any legal strategy the Group may deemfit touse.
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E Analysis by economic activity for assets:
The Group monitors concentrations of creditrisk by economic activity sector. The analysis by economic activity is as follows:

2025 2024
AED million AED million AED million AED million
Loans and Loansand
Receivables Others* Receivables Others*
Manufacturing 38,695 5,517 29137 2,128
Construction 14,530 434 10,629 325
Trade 46,898 2 35,025 2
Transportand communication 44,032 2,463 40,632 1,545
Utilitiesand services 34,475 3,185 26,824 2,056
Sovereign 75,624 171,932 66,505 173,355
Personal 199,014 - 161,195 -
Real estate 55,697 209 46,360 239
Hotels andrestaurants 12,639 - 12,336 -
Management of companies and enterprises 57,010 - 36,233 -
Financialinstitutions andinvestment companies 49,015 158,235 31,521 152,179
Agriculture 10,730 - 16,328 -
Others 27,087 1,451 21,829 534
Totalassets 665,446 343,428 534,554 332,363
Less: Deferredincome (7,675) - (5,375) -
Less: Expectedcreditloss (24,924) (673) (27,552) (374)
632,847 342,755 501,627 331,989
*Othersinclude due frombanksandinvestment securities.
F. Classification of investment securities as per their externalratings
As of 31December 2025
Trading FVOCI - FVOCI-
securities at Designated Debt Equity Amortised
FVTPL atFVTPL instruments instruments cost Total
Ratings AED million AED million AED million AED million AED million AED million
AAA 169 2 224 - 2,432 2,827
AA-to AA+ 5,153 - 10,844 - 87,841 103,838
A-to A+ 3,280 - 9,545 - 16,049 28,874
LowerthanA- 20,901 4 19,197 1 21,962 62,065
Unrated 2,027 131 477 234 6,439 9,308
Less: Expectedcreditlosses - - (83) - (221) (304)
31,530 137 40,204 235 134,502 206,608
Ofwhichissuedby:
Trading FVOCI - FVOCI-
securities at Designated Debt Equity Amortised
FVTPL atFVTPL instruments instruments cost Total
AED million AED million AED million AED million AED million AED million
Governments 22,554 - 26,052 - 123,326 171,932
Public sectorenterprises 7,076 - 11,858 - 11,121 30,055
Private sectorandothers 1,900 137 2,377 235 276 4,925
Less: Expectedcreditlosses = = (83) - (221) (304)
31,530 137 40,204 235 134,502 206,608

Emirates NBD Bank (P.J.S.C.) AnnualReport2025 243



Notes to the Group Consolidated Financial Statements continued
Forthe yearended 31 December 2025

44 RISKMANAGEMENT continued

F. Classification ofinvestment securities as per their externalratings continued

As of 31December2024

Ratings

AAA

AA-to AA+
A-to A+
LowerthanA-
Unrated

Less: Expectedcreditlosses

Ofwhichissuedby:

Governments
Public sectorenterprises
Private sectorandothers

Less: Expectedcreditlosses

G. Risk gross maximumexposure

Trading
securities at
FVTPL

AED million

36
3,158
923
4,663
1,446

10,226

Trading
securities at
FVTPL

AED million
6,480
2,551
1,195

10,226

Designated
atFVTPL
AED million

Designated
atFVTPL
AED million

83

83

FVOCI -
Debt
instruments
AED million

75
6,247
6,882

14,900
2,555

()
30,608

FVOCI -
Debt
instruments
AED million
18,129
10,530
2,000

(51)
30,608

FVOCI-
Equity
instruments
AED million

FVOCI-
Equity
instruments
AED million

210

210

Amortised
cost
AED million

2,283
116,136
18,109
15,342
6,329

(103)
158,096

Amortised
cost
AED million

148,746
9,355
98

(103)
168,096

Total
AED million

2,396
125,541
25914
34,909
10,617

(154)
199,223

Total
AED million

173,355
22,436
3,586

(154)
199,223

The table below shows the gross maximum exposure to creditrisk for the components of the Group consolidated statement of
financial position, including derivatives. The maximum exposure is shown gross, before the effect of use of masternettingand

collateralagreements.

Depositswith central banks
Due from banks

Investment securities

Loans andreceivables

Positive fair value of derivatives
Customeracceptances

Total (A)
Contingentliabilities
Irrevocable loancommitments

Total(B)
Total creditrisk exposure (A + B)
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2025

AED million
117,344
136,147
204,893
632,847
12,413
9,350

1,112,994
125,825
59,559

185,384
1,298,378

2024

AED million
98,263
132,766
197,776
501,627
12,468
9,478

952,378
97,562
95,414

192,976
1,145,354

H. Credit quality analysis

Financial Statements

The following table sets outinformation about the credit quality of financial assets measured at amortised cost. Unless specifically

indicated, forfinancialassets, the amountsinthe tablerepresent gross carryingamounts.

31December2025

Balance at1January
Transfersfromstage
Transfersfromstage 2
Transfersfromstage 3

New financial assets, net of repayments
Amountswritten off during the year
Exchange and otheradjustments

Total grossloans andreceivables
Expectedcreditlosses

Carryingamount

By business units
Corporate andinstitutional banking
Retail banking and wealthmanagement

Total grossloans andreceivables

31December2024

Balance at1January
Transfersfromstagel
Transfersfromstage 2
Transfersfromstage 3

New financial assets, net of repayments
Amounts written off during the year
Exchange and otheradjustments

Total grossloans andreceivables
Expectedcreditlosses

Carrying amount

By business units
Corporate andinstitutional banking
Retailbanking and wealthmanagement

Total grossloans andreceivables

12-monthECL
AED million

486,412
(21,004)
8,228
208
142,125

(3,996)

611,973
(5,758)

606,215

399,213
212,760

611,973

12-month ECL
AED million

433,219
(14,749)
4194

65,104

(1,356)

486,412
(5,767)

480,645

306,757
179,655

486,412

Lifetime ECL
notcredit-
impaired
AED million
25,128
19,310
(15,231)
753

937

(713)

30,184
(5,591)

24,593

13,929
16,255

30,184

Lifetime ECL
notcredit-
impaired
AED million
25,644
14,749
(10,627)
626
(4,387)

(877)

25,128
(6,223)

18,905

15,097
10,031

25,128

Lifetime
ECLcredit-
impaired
AED million
17,639
1,694
7,003
(961)
(5,051)
(4,542)
(168)

15,614
(13,575)

2,039

9,845
5,769

15,614

Lifetime
ECLcredit-
impaired
AED million

22,022

6,433

13,221
4,418

17,639

Total
AED million

529,179

138,01
(4,542)
(4,877)

657,771

(24,924)

632,847

422,987
234,784

657,771

Total
AED million

480,885

57,545
(6,457)
(2,800)

529,179
(27,552)

501,627

335,075
194,104

529179

The stagelandstage2are performingloanshaving grades la - 4f while stage 3are non performingloans having grades 5a - 5d.

Corporate andinstitutionalbanking - performingincludes AED 1,141 million (2024: AED 1,956 million) for exposure against watchlist

customers.
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I. Amounts arising fromECL
Loans andreceivables

31December2025

Balance at1January

Transfersfromstage

Transfersfromstage 2

Transfersfromstage 3

Allowances forimpairment made during the year
Write back /recoveries made during the year
Amounts written off during the year

Exchange and otheradjustments

Closing balance

31December2024

Balance at1January

Transfersfromstage]

Transfersfromstage 2

Transfersfromstage 3

Allowances forimpairment made during the year
Write back/recoveries made during the year
Amounts written off during the year

Exchange and otheradjustments

Closingbalance

12-month ECL
AED million

5,767
(548)
553

32

(46)
5,758

12-monthECL
AED million

6,266
(622)
525

(273)
(229)
5,767

Lifetime ECL

notcredit-

impaired

AED million

6,223

532
(1,864)

207

629

(136)
5,591

Lifetime ECL
not credit-
impaired
AED million
7,596

522

(1187)

296

(962)

(42)
6,223

Lifetime
ECL credit-
impaired
AED million
15,562

16

1,31
(207)
7,01
(4,941)
(4,542)
(635)

13,575

Lifetime
ECL credit-
impaired
AED million

21,918

662
(296)

3,939
(3,108)
(6,457)
(1,102)

15,562

Total
AED million

27,552

7,672
(4,941)
(4,542)
(817)

24,924

Total
AED million

35,780

2,704
(3,108)
(6,451)
(1,373)

27,552

The contractualamount outstanding onloans andreceivables which were written off during the yearand are still subject to
enforcementactivity amounted to AED 4,542 million (2024: AED 6,451 million).

J. Marketrisk

Marketriskistherisk thatthe value of financialinstrumentsinthe Group’sbooks - with the inclusion of some otherfinancial assets
and liabilities could produce aloss because of changesin future market conditions.

The Group takes onMarketrisksinthe pursuit of its strategic and business objectives.

The Group predominantly pursues opportunitiesinthe market that exposesitself to the following categories of market risk - which

are actively managed and monitored:

1. InterestRate Risk:lossesinvalue duetochangesinthelevel, slope and curvature of yield curves, the volatility of interestrates and

changesincreditspreads;

2. FXRisk:lossesinvalue due to exposurestochangesinspot prices, forward prices and volatilities of currency rates;
3. Credit SpreadRisk:lossesin the value due to changeincredit spreadsdriven by associated creditrisk of the security issuer/

underlying;

4. Commodity Price Risk:lossesinvalue due to exposures to changesinspot prices, forward prices and volatilities of commodities

suchaspetrochemicals, base and precious metals, and food stocks.

Respective portfoliomanagers are accountable formanaging market risk within the approvedlimits. These managers have
extensive knowledge of markets and products, theirrisk exposures and of the financialinstruments available to hedge their

exposures.

The Group’srisk exposures to marketrisk are segregatedinto trading and banking books. The trading book include those financial
instruments held with tradingintent arising from market-making, position-taking and other so designated financialinstruments
accounted forat fairvalue daily. The bankingbookincludes financialinstruments notheld with tradingintent that arise from the
management of Interestrateriskand FXrisk fromthe Group’sretailand corporate andinstitutional banking assets and liabilities, and

otherfinancialinvestments designated as either FVOClor Amortised cost.
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Marketrisk oversight and management process

Aspartofthe Group’s enterprise-wide risk management framework, an extensive governance processesis applied to the market

risk taking activities. This governance frameworkincludes, inter alia:

o Approvalbythe BoardRisk Committee and Group Asset-Liability Committee of aset of risk limits with appropriate monitoring,
reporting andlimits excesses’ escalation procedures;

« Independentvaluationof financialinstrumentsinthe tradingbook and measurement of marketrisk;

« Acomprehensive set of policies, procedures andlimits; and

« Monitoringawiderange of risk metrics appropriate fortherespective trading activities - such asrisk sensitivities, Grossand Net
open positions, Value-at-Risk (VaR) and stop-loss limits.

The Group uses appropriate andindependently validated market standard models for therevaluation and risk measurement of its
linearand non-linearfinancial products andreceivesregular marketinformation fromindependent market data providersin orderto
measure and monitor market risk.

Details of allocation of assets andliabilities subject to marketrisk between trading and non-trading portfolios are as follows:

Marketrisk measure
Trading NonTrading

Total Portfolio Portfolio
December2025 AED million AED million AED million
Assets subject to marketrisk
Cash and deposits with central banks 124,647 - 124,647
Due frombanks 136,147 - 136,147
Loansandreceivables 632,847 - 632,847
Investment securities 206,608 31,530 175,078
Positive fairvalue of derivatives 12,413 11,823 590
Liabilities subject to marketrisk
Due tobanks 66,277 - 66,277
Customerdeposits 786,024 - 786,024
Debtissued, sukuks payable and otherborrowed funds 90,287 - 90,287
Negative fairvalue of derivatives 19,208 14,430 4,778
Marketrisk measure
Trading NonTrading
Total Portfolio Portfolio
December2024 AED million AED million AED million
Assets subject to marketrisk
Cash and deposits with central banks 104,665 - 104,665
Due frombanks 132,766 - 132,766
Loansandreceivables 501,627 - 501,627
Investment securities 199,223 10,226 188,997
Positive fairvalue of derivatives 12,468 11,809 659
Liabilities subject to market risk
Duetobanks 55,487 - 55,487
Customerdeposits 666,777 - 666,777
Debtissued, sukuks payable and otherborrowed funds 79,903 - 79,903
Negative fairvalue of derivatives 15,897 10,792 5,105

Theimpact of sensitivity analysis on foreign exchange risk and equity price risk on the Group consolidated statement of income and
Group consolidated statement of comprehensiveincome isimmaterial.

The Group uses following metrics to measure marketrisk onan ongoing basis:

1. Nonstatisticalmetrics: Interestrate sensitivity, (DVO1/PVOT1), FX sensitivity (FXOT), net open/net gross outstanding positions,
maximumnotionalandtenormeasures, Derivatives’ Greek sensitivities (delta, gamma, vega), and stop loss limits;

2. Statisticalmetrics: Value-at-Risk (VaR), by desk as well as total forthe whole trading book. Stressed VaR (sVaR) for trading book
andbanking bookinvestments.

The Groupis not significantly exposed to structural FXRisk - whichis acomponent of market risk - since the majority of the assetsand
liabilities of the Group are denominated predominately in either AED orin USD-pegged currencies from other GCC countries.
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J. Marketrisk continued

Value-at-Risk

To bettercapture the multi-dimensional aspects of marketrisk, the Group’s primary market risk metric is a statistical one, Value-at-
Risk, whichisused forshort-termrisk holding periods. VaR metrics are calculated daily for the specific trading desk, such asinterest
rate desk VaR, foreignexchange desk VaR and overall trading book VaR.

The Group’syear-endVaRnumbersreported below have been calculated using the following parameters:
» Statisticallevel of confidence: 99%

« Holdingperiod:Tbusiness day

« Methodology: Fullrevaluation, historical simulation using over 2 years of historical market data

2025 2024
AED million AED million

Average Maximum Minimum Actual* Average  Maximum Minimum Actual*
By Trading desk
Interestraterisk 62 nz n 57 25 44 n 13
Foreignexchangerisk 4 1 1 2 4 12 1 7
Credit tradingrisk n 37 4 23 7 16 3 5
Total 69 142 14 82 23 4] n 15

* NotethatthesumofassetclassVaRmetricsdoesnotadduptothereportedtotal VaRmetric due todiversificationand cross correlation effects.

Value-at-Risk
Major currency-wise open positions of the Group are as follows:

2025 2024

Long/ (Short) Long/(Short)

AED million AED million

U.S. Dollar(USD) 7,263 6,778
OmaniRiyal (OMR) (6) 12
Euro (EUR) (198) (990)
SaudiRiyal (SAR) 150 (106)
Turkish Lira (TRY) 163 704
Egyptian Pound (EGP) (278) (15)
Bahraini Dinar (BHD) 20 (3)
Indian Rupee (INR) 19 (86)

K. Operationalrisk

Operationalriskistherisk of lossresulting frominadequate or failed internal processes, people, systems, or fromexternal events.
Thisdefinitionincludeslegalrisks (described as exposure to fines, penalties and punitive damages resulting from supervisory
actions, as well as private settlements), regulatoryrisks, and therisk arising from change initiatives.

Operationalrisk governance framework

The Group applies athreeline of defence modelforoperationalrisk management. The business and supportunits formthefirstline
of defence. They have the primaryresponsibility and accountability foridentifying operationalriskin theirareas and to promptly
mitigate anyissues.

The operationalrisk functionas the secondline of defence, provide consistent and standardised methods and tools to business and

support functions formanaging operationalrisk. The assessment also considers Conduct Risk and Third party and Outsourcing Risk.

The function monitors the risk management process and compliance to the operationalrisk policies and procedures. It conducts
independent analysis of the operationalrisk exposure and the Group’s mitigating strategies.

The Group’sinternal audit department as the thirdline of defence, providesindependent assurance tothe BOD.

Operationalrisk management process

The Group has setup the operational risk function within the risk managementunit to establish the framework and governance
structure setoutinthe operationalrisk policy. Therisk management process comprises mainly of the below elements,

« Riskidentificationandassessment

o Riskmonitoringandreview

» Risktreatment

« Riskreporting
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Thisfunction developsandimplements the methods fortheidentification, assessment, measurement and monitoring of operational
riskthroughout the Group and providesregularand comprehensive reporting on operationalrisks to seniorManagement. The
functionsupports business and other supportunits to monitorand manage theirindividual operationalrisks.

Insurance management

The Group obtains tailoredinsurance cover to protect the Group against unexpectedlosses. Insurance coveris obtained from high
ratedinsurance companiesintheinternationalreinsurance market. The requirements forinsurance arereviewed annually and the
insurance coverisalignedto changes of the Group’srisk exposure.

Fraud management
The Board and Management are determined to build and maintain a credible defence to the threat posed by fraud.

Inline with the evolving banking technologies and digitallandscape, management hasrecognized the need forgreaterfocusonanti-
fraud capabilities of the Group. As such the Group investsinadvanced systems and controls for the prevention of frauds perpetrated
againstthe Group andits customers. The Group hasincreased monitoring and enhanced detective controls to manage fraudrisks,
which arise fromnew technologies and new methods of banking.

The Group has aspecialized teamwhichfocuses oninvestigation of fraud attempts against the Group, spreading fraud awareness to
stakeholders,identificationand mitigation of fraudrisks.

The Group has policiesand proceduresinplace to ensure compliance with prevailing legislation and to mitigaterisk, including the
risk of fraud.

Whistleblowing

The Groupiscommitted to the highest standards of openness, integrity and accountability inthe delivery of its services. Whilst
the Group hasinstituted awiderange of rules, regulations, procedures and codes of practice to deliver onits commitments, fraud,
malpractice, abuse and/orwrongdoing may unfortunately occur.

Assuch, the Group Whistleblowers Policy, provides the platform to employees forreporting of malpractices. The policy is designed
toencourage employeestoreportsuspectedinternal fraud and otherbreaches, through specified channels, while safeguarding the
employee fromretribution.

Cybersecurity management
The Group considersinformationandrelated processes, systems, and networks as animportant and valuable asset. These assets
arerequiredto be protectedto ensure their confidentiality, availability andintegrity at all times.

The Group has established acomprehensive cybersecurity framework based onthreelines of defence model.
The framework ensures the Group isresilientto cybersecurity threatsinan evolving andincreasingly complex digital environment.

Business Continuity Management

Business Continuity Management (BCM)is defined as amanagement process thatidentifies potential threats to an organisation and
theimpactstobusiness operationsthat those threats, if realised, might cause. BCM provides aframework for building organisational
resilience with the capability foran effective response that safeguards the interests of its key stakeholders, reputation, brand and
value-creating activities.

The business continuity process across the Group isbased ontheinternational standard ISO22301:2012 (E). The BRC isresponsible
forproviding oversight and strategy forBCM. Business and supportunits areresponsible to ensure appropriate Business Continuity
Plans (BCP)areinplace andtested fortheirrespective areas. The effectiveness of the BCPis monitoredindependently by relevant
riskteams.

L. Liquidityrisk

Liquidityriskrefers to theinability of the Group tofund anincrease in assets and meet obligations as they become due (structural
fundingrisk), ortheinability to convert assetsinto cash atreasonable prices (marketliquidity risk). Therisk arises from mismatchesin
theamountandtimings of cash flows.

Objectives and governance structure

The objective of the Group’sliquidity and funding management frameworkiis to ensure that all foreseeable funding commitments
(underbothnormaland stressed conditions) canbe metwhen due, and thataccess to the wholesale marketsis coordinated and cost
effective. To thisend, the Group maintains adiversified funding base comprising coreretailand corporate customerdepositsand
institutional balances. Thisisaugmented withwholesale funding and portfolios of highly liquid assets diversified by currency and
maturity which are held to enable the Group torespond quickly and smoothly to unforeseenliquidity requirements.
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44 RISKMANAGEMENT continued N. Analysis of financial liabilities by remaining contractual maturities

L. Liquidityrisk continued The table below summarises the maturity profile of the Group’s financial liabilities at 31December 2025 based on contractual

Policies and procedures undiscountedrepayment obligations. Repayments which are subjectto notice are treated asif notice was givenimmediately.

Specifically, liquidity and fundingmanagement processincludes: However, the Group expects that many customers willnotrequestrepayment onthe earliest date, the Group could be required to

« projectingcashflowsundervarious stress scenarios and considering the level of liquid assets necessaryinrelation thereto; pay andthe table doesnotreflectthe expected cashflowsindicated by the Group’s depositretentionhistory.

. mis—matchanalysisbetweenassetsanldIiabilitiesfordifferentlperiodswithafocgsonshortertimeflrlalmes.Thesegalpre‘polrt.sare Carrying  Grossnominal Within  Over3months Overlyear Over3years
basedoncontractual cash flow, retentionand decay assumptions fornon-maturing assets andliabilities and potential liquidity amount outflows 3months tolyear to3years to5years Over5years
demand through undrawn commitments; Asat31December2025 AED million AED million AED million AED million AED million AED million AED million

« monitoringbalance sheetliquidity and advancesto depositsratios againstinternalandregulatory requirements; Financial liabilities

« maintainingadiverserange of funding sources with back-up facilities; Due tobanks 66,277 (73,152) (32,827) (14,911) (9,655) (9,895) (5,864)

« managingthe concentration and profile of debt maturities; Customerdeposits 786,024 (796,514) (645,956) (116,792) (24,108) (7,221) (2,437)

« maintaining debt financing plans; Debtissued, sukuks payable

« monitoring customer depositor concentrationin orderto avoid unduereliance onlarge individual depositorsand ensure a andotherborrowed funds 90,287 (105,922) (5,966) (14,176) (34,037) (28,012) (23,731)
satisfactory overallfunding mix; and 942,588 (975,588) (684,749) (145,879) (67,800) (45,128) (32,032)

« maintainingliquidity and funding contingency plans. These plansidentify early indicators of distress conditions and describe

. ! e : L , " ) L Letters of creditand
actionsto betakeninthe event of difficulties arising from systemic or other crisis, while minimising adverse long-term

imolicat] for the busi guarantees 125,703 (125,703) (44,298) (49,521) (19,529) (8,764) (3,591)
implications forthe business. Irrevocable loan
. . R commitments 59,559 (59,559) (27,321) (23,336) (8,591) (182) (129)
M Maturity analysis of assets and liabilities
The table below summarises the maturity profile of the Group’s assets and liabilities based on theircarrying value: Carrying  Grossnominal Within  Over3months Overlyear Over3years
- amount outflows 3months tolyear to3years tobyears Overbyears
3 Wltmn 0ver3tmt1>nths Oveﬂ%'earto OV;ergyears lg\datsedand Total Asat 31December 2024 AED million AED million AED million AEDmillion AED million AED million AED million
months O lyear years ooyears veroyears ota
31December2025 AED million AED million AED million AED million AED million AED million Financialliabilities
Assets Duetobanks 55,487 (58,608) (25,833) (18,946) (6,013) (5,698) (2,18)
Cash and deposits with central banks 122,120 2,527 - _ _ 124,647 Customer deposits 666,777 (678,252) (5656,905) (106,336) (8,298) (6,001) (712)
Due from banks 54,174 53,924 27,600 305 144 136,147 Debtissued, sukuks payable
Investment securities 48,875 36,063 35,799 33,683 52,188 206,608 andotherborrowed funds 79903 (93,772) (6,358) (19,899) (28,653) (19,204) (19,658)
Loansandreceivables 163,322 120,979 185,813 78,785 83,948 632,847 802,167 (830,632) (589,096) (145,181) (42,964) (30,903) (22,488)
Positive fairvalue of derivatives 1,743 2,744 2,641 2,127 3,158 12,413 Lett ¢ ditand
Customeracceptances 9,350 - - - - 9,350 ettersorcreditan
Property and equipment _ _ _ _ 8,742 8,742 guarantees 97,146 (97,146) (37,199) (37,027) (15,378) (4,396) (3,146)
Goodwillandintangibles - - - - 5,620 5,620 Irrevocableloan
Other assets 17,612 _ _ _ 10,456 28,068 commitments 95,414 (95,414) (39,551) (43,697) (11,989) (6) a7n
Total assets 417,196 216,237 251,853 114,900 164,256 1,164,442
O. Interestrateriskin the bankingbook
Within Over3months  Overlyearto Over3years  Undatedand InterestRate Riskinthe Banking Book (IRRBB)is defined as the exposure of the non-trading products of the Group tointerest
31December 2025 ASDmrri’i“:S: AEEt)?r;Ii)I,I?:r: AED?nS;ﬁ?J: Aéﬁiﬂﬁfﬁ OXEBfnyiﬁifgs Aeomﬁﬂﬁﬁ: rates. Non-trading portfoliosinclude all banking book positions that arise from the interest rate on the Group’s retail and corporate
o andinstitutional banking assets andliabilities, and financialinvestments designated as FVOCland amortised cost. IRRBB arises
E'ab'“t;)es K 29598 o 8.281 S 3 s principally frommismatches betweenthe future yields on assets and theirfunding costs, asaresult of interestrate changes.
uetobanks ; ; ) ) ) )
gg;ﬁgi;ﬂe&oﬁi avable and other DA el 2000 e =l Dy Inorderto manage thisrisk optimally, IRRBBinnon-trading portfoliosis transferred to Group Treasury under the supervision of the
borrowedfu'nds pay 5733 12.373 26.859 24.802 20520 90,287 Group ALCO, through Funds Transfer Pricing (FTP) Systems. Group ALCO isrequired to regularly monitorall suchinterest rate risk
Negative fairvalue of derivatives 3,347 5,203 2,932 2,440 5,286 19,208 positions to ensure they comply withinterestrate risklimits.
Customeracceptances 9,350 - - - - 9,350 ) ) o ) ) ) ) )
Otherliabilities 13,452 14,064 _ _ 20,961 48,477 Formeasuring overallinterest sensitivity inthe bankingbook, the Group conducts stress tests by simulating parallel shifts to the yield
Total equity _ _ _ _ 144.819 144.819 curve(s)ranging from 50 basis points to 200 basis points, and assessing the correspondingimpact onits netinterestincome.
Total liabilities and equity 703,739 158,390 60,072 42,879 199,362 1,164,442 Asat Asat
31December2025 31December2024
Off balance sheet Impact Impact
Letters of creditand guarantees 44,298 49,521 19,529 8,764 3,591 125,703 AED million AED million
Rates Up 200 bps 3,416 1,631
S1December2024 Rates Down 200 bps (3,854) (3,594)
Assets 376,826 178,861 189,282 98,825 152,788 996,582
Liabilities and equity 607,890 152,192 39,852 29,238 167,410 996,582
Off balance sheetitems 37,199 37,027 15,378 4,396 3,146 97,146
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44 RISKMANAGEMENT continued

O. Interestrateriskin the banking book continued

Theinterestrate sensitivities set outinthe table above are based onasetscenarioi.e. the projections above assume thatinterest
rates of allmaturities move by the same quantumand, therefore, do not reflect the potential effect onnetinterestincome of
somerates changingwhile othersremainunchanged. The projections are based onconstant balance sheet scenario, considering
behaviouralassumptions onnon-maturity products and also based on the assumption that all positions run to maturity. New models
forbehaviouralassumptions have beendeveloped andimplementedintheyear2025 and the above sensitivity numbers are not
directly comparable with the previousyear. This effect doesnotincorporate actions that would be taken by Group Treasury orinthe
businessunits to mitigate theimpact of thisinterestraterisk. In practice, Group Treasury seeks proactively to change the interest
raterisk profile to minimise losses and optimise net revenues.

P. Interestraterepricing analysis

Lessthan OverImonthto Over3months Overémonths Non-interest
Tmonth 3months to 6 months tolyear Overlyear bearing Total

31December2025 AED million AED million AED million AED million AED million AED million AED million
Assets
Cashanddepositswith

centralbanks 3,349 3,973 1,523 1,005 - 14,797 124,647
Due frombanks 43,828 43,682 13,003 22,865 1,601 11,168 136,147
Investment securities 15,791 40,035 27,870 12,693 108,504 1,715 206,608
Loansandreceivables 213,116 215,401 61,425 39,929 102,976 - 632,847
Positive fairvalue of

derivatives - - - - - 12,413 12,413
Customeracceptances - - - - - 9,350 9,350
Propertyand equipment - - - - - 8,742 8,742
GoodwillandIntangibles - - - - - 5,620 5,620
Otherassets - - - - - 28,068 28,068
Total assets 276,084 303,091 103,821 76,492 213,081 191,873 1,164,442

Lessthan OverTmonthto Over3months Overémonths Non-interest
Tmonth 3months to 6 months tolyear Overlyear bearing Total

31December2025 AED million AED million AED million AED million AED million AED million AED million
Liabilities and equity
Duetobanks 16,493 22,623 3,169 10,545 5,771 7,676 66,277
Customerdeposits 309,570 72,106 53,410 57,742 9,812 283,384 786,024
Debtissued, sukuks payable

andotherborrowed funds 24,042 13,913 7,053 4,781 40,498 - 90,287
Negative fairvalue of

derivatives - - - - - 19,208 19,208
Customeracceptances - - - - - 9,350 9,350
Otherliabilities - - - - - 48,477 48,477
Total equity - - - - - 144,819 144,819
Total liabilities and equity 350,105 108,642 63,632 73,068 56,081 512,914 1,164,442
Onbalance sheet gap (74,021) 194,449 40,189 3,424 157,000 (321,041) -
Off balance sheetgap (16,197) (15,544) 9,165 1,055 19,918 - (1,603)
Interestrate

sensitivity gap - 2025 (90,218) 178,905 49,354 4,479 176,918 (321,041) (1,603)
Cumulative interestrate

sensitivity gap - 2025 (90,218) 88,687 138,041 142,520 319,438 (1,603) (1,603)
Cumulativeinterestrate

sensitivity gap - 2024 (25,045) 92,182 127,578 132,378 283,038 (1,347) (1,347)

Representswhentheinterestrate willberepriced foreach class of assets andliabilities.
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Q. Reputationalrisk

Reputationalriskis therisk of damage to a Group’sreputation as aresult of any event, arising fromnegative publicity about its
business practices, conduct, or financial condition. Such negative publicity may affect public or stakeholder confidenceinthe
Group leadingtoadeclineincustomerbase, businessrevenue, liquidity, or capital position. Reputational Risk may also arise as a
result of negative stakeholder opinion. This could be aresult of any event, behaviour, action, orinaction, either by the Group’sitself,
ouremployees orthose withwhom we are associated.

Reputationalrisk damage can oftenarise fromasecondary effect oroutcome of otherinterconnectedrisks, as defined within
the Group Risk Management Framework. As such, these additional risk categories when assessing reputational risks and their
measurement.

The Groups Reputational Risk policy is defined to ensure all organisational unitsidentify, measure, manage and monitor the
reputationalrisks that arise from the ongoing operations of the Group duringits transactions with clients, setting up of new products
businesspractices, counterparties, customercomplaints and claims, sponsorship, and mediarelations. The governance of the
Group’sreputationalriskmanagementisintegratedinto the Group’s broaderrisk management framework.

R. ICAAPandstresstesting
ICAAP and stresstestingisanintegral part of the Group’srisk management process. Itincludes scenario analysisandis conducted
regularly. Every stresstestisdocumented, and theresults are discussed at the EXCO level and approved by the GRC and the BRC.

S. Recoveryplanning

The Group maintains a Recovery Plan (RP) developedin compliance with supervisory expectations and guidelines and international
best practices. The primary objective of the RPistoidentify and assess that the recovery options available to the Group, are
sufficient,robustand adequately diversified to offset awide range of shocks and facilitate the Group’sreturnto financial healthand
operationasagoingconcern. Therecovery planis subjecttoregularreview andis approved by GRC and BRC.

T. Modelrisk

Modelriskis therisk of potentialadverse consequences arising from decision made based onincorrect or misused model outputs
andreports. As the Group has arobust model governance and Managementapproach, potential losses arising from the outputs of
theinternalmodels due to errorsinthe development,implementation, oruse of such models are wellunderstood and managed.

Aspecialised modelmanagementunit withinthe Group overseesthevalidation and use of models forregulatory and/or financial
reporting purposes, guided by the Group Model Governance and Management Framework. This ensures that the models follow a
robustapproach of validation priortouse. The governance process forthe modelsis performed across the modellife cycle. All Tier
landTier2modelsare managedthroughacentralised ModelInventory Systemto track and manage theiruse. The Group Model
Validation Standards outline the minimum requirements that models should meet priorto use.

U. Regulatory/compliancerisk
Regulatory/Complianceriskis therisk of reputationaland/or financiallosses due to the failure to comply with applicable laws,
regulations orsanctions.

The Group hasanindependent compliance function, with the necessary mandate and authority to enforce and monitor compliance
onaGroupwide basis. Thisincludes compliance with the applicable laws and regulations across the variousjurisdictions where the
Group operates aswellasthose of the USD /EU clearing centres.

Compliance policies covering key areas suchas Sanctions, AntiMoney Laundering (AML), Counter Terrorist Financing (CTF), Foreign
Account Tax Compliance Act (FATCA)and Common Reporting Standards (CRS) are applicable Group wide and are supplemented
where necessary toaddressany uniquelocalrequirements. These policies are supported by automated screening and monitoring
systemsand associatedinvestigationteamsto help complywiththe Sanctions, AML, CTF, FATCAand CRSrequirements.
Independent Compliance Monitoringisundertakento provide assurance over the effectiveness of controls. Mandatory Compliance
Trainingis providedto allrelevant staff both at onboarding and periodically thereafterto help ensure that key requirements are
compliedwith.
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44 RISKMANAGEMENT continued

V. Environmental, social and governance (ESG)risk

Therapidly changing globallandscape, marked by challenges such as climate change, the evolving expectations of our
stakeholders, as well as a continuous evolution of international standards, particularly in the areas of sustainability accounting, audit
and ethicsnecessitatesaproactive approachto ESG. The Group continuesto developitsapproachto ESGinline with progressing
standards, bothregionally and globally.

Climaterelatedrisk

Climaterisksrelate to the financialand non-financialimpacts that may arise as aresult of climate change. There are two categories
of climaterisks: physicalrisks, as aresult of climate change and environmental factors that are event driven (acute) orlonger-term
shifts (chronic)and may varyin severity and frequency across various scenarios, and transitionrisks, which arises from the shift to
alow carboneconomy. Managing climateriskis criticalin the pursuit of sustainable growth and transitioning towards alow carbon
economy. Both, physicaland transitionrisks can affecthouseholds, businesses and the widermacroeconomy and manifest within
the Group’s principalrisksin several ways.

The Group considers climaterisk as part of the broader environmental and socialrisks. Our strategy on climateriskhasbeen
incorporatedinto therisk management framework, through the implementation of a Climate Risk Policy and Environmental Social
Risk Framework andis guided by the three-lines of defence approach.

The Group’s Board of Directors bears the finalresponsibility forallaspects concerning climate relatedrisks. The Board actively
participatesinshapingour ESG strategy andisregularly briefed onthe progress of this strategy by the Executive Committee.

Impact of climaterisk onaccountingjudgments and estimates

The Groupis currently assessing the financialimpacts associated with climate-related creditrisk. Using the results of ongoing
analysis, the Group intends to highlight and addressrisks and opportunities which presentimmediate and anticipated effects
onfinancial position, performance and planning as well as cashflows and to disclose the actions taken to manage theserisks and
opportunities.

As at31December2025, the Group raised debts and sukuks payable amountingto USD 7.3 billion via sustainable and green
financingsin debt capital markets and the Group’s sustainability-linked financial assets amounted to USD 4.0 billion primarily in
loansandreceivables.

W. GroupInternal Audit’srolein overallrisk management

Group Internal Auditisanindependent appraisal function established by the Board of Directors to examine and evaluate the
activities of the Groupincluding allaspects of the Group Risk Management. The departmentis organisationally independent of all
otherfunctionsinthe bank. The unitisheaded by the Group Chief Audit Officer, whois accountable to the Board of Directors through
the Board Audit Committee.

The primary objectives of Group Internal Auditis to provide assurance onrisks towhich the Group’s businesses are exposed,
evaluate the adequacy and effectiveness of financial/operating controls and the Corporate Governance environment, assess the
extenttowhich assetsare accounted forand safeguarded fromlossesand conduct follow-up activitiesto assessandreportonthe
degree towhichManagement has addressedrisks and compliance with action plans previously agreed.

The unit’s missionis achieved throughariskbased annualaudit plan approved by the Board Audit Committee. Aformalreportis
prepared atthe end of each quarterwhichincludes asummary of audit activity completed during the period and anupdate onthe
status of previouslyreported matters for Board Audit Committee attention.

The Board Audit Committee reviews and approves Group Internal Audit’s plans andresources, and evaluates the effectiveness of the
Internal Audit function. External advisers also periodically conduct anassessment of the function.

X. Riskmanagement framework and processes at Group entities

Inestablishingrisk management policies & processes at the Group entities level, due considerationis given to the entities’ specific
regulatory environment.
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Y. RiskmanagementatDenizBank
DenizBank hasastructuredrisk governance processin place toidentify, measure, manage, controlandreport (risk) to assistinrisk-
baseddecision-makingandoversightacross all operations of DenizBank.

The Board of Directors have the ultimate responsibility for the establishment of the risk management system of DenizBankin
accordance withregulationsandbest practices. Mainresponsibilities of the Board of Directorsrelated torisk managementinclude:
« Reviewingandapprovingthe policies forthe management of risks and supervising theirimplementation,

o Approvingtheriskappetite thatisappropriate forits business strategy and that matches withits financial strength,

o Followingupthe effectiveness of therisk management system of DenizBank,

o Ensuringthe establishmentandtheimplementation of theinternal capitaladequacy assessmentprocess.

The Board of Directors carries outits oversight of the Bank-wide risk management processes through Board Level committees.
Theserolesare furthertrickled downto Management Level Committees andrespective business andrisk control units.

ENBD Group oversees the processes of establishing DenizBank’s Risk Management Framework andrisk policies, monitoring of the
limits, realized figures and breaches of the risks subject to the Risk Appetite Statement. All of which govern followingrisk areas.

Creditrisk

The Group has added an additional layer of supervision overand above the creditrisk policiesinforce at DenizBank. This supervisory
layeris conditional to exceptional approvals for substantial exposures. From areporting standpoint allexposures (irrespective of
materiality) are periodically reportedto the Group by DenizBank forinternal alignment within the Group.

DenizBank complies with Bankingregulationand supervisionagency and Basel standards in determining regulatory credit risk
charge. Withinthe bank’sinternal capitaladequacy assessment plan, creditriskis subjected to stress tests and scenario analysis at
leastannually.

The quantitative risk management disclosures comply with Turkish Financial Reporting Standards (TFRS) that are aligned to the IFRS

standardsincluding IFRS 9 followed by the Group.

« Bothonandoff-balance sheetinstrumentsthat are materialto TFRS/IFRS 9 expected creditloss calculation are consideredinthe
Group consolidated financial statements

o ModelsexistforPDandLGD that have point-in-time calibrations and forward-looking scenarios to adjust foreconomic
assumptions

o Neworre-structured processes of TFRS/IFRS 9 are advanced and complexinnature in orderto ensure high quality
implementation

o Estimations, assumptionsandscenariosusedinexpected creditlosses are fairly comprehensive

« Comprehensive and detailed disclosures are publishedinline with TFRS/IFRS 9 requirements

Enterpriserisk management

DenizBank specifiesitslimit setting, monitoring andreporting processinitsrisk appetite statement. Italsoincludes the process
of phased actionplansand prescribestheremediationactionsincaseswhere the exposure exceeds the limitineach phase. The
documents encompassing these policies arereviewed every year, and are approved by the Board of Directors.

Marketrisk

Alltrading activitiesrelated to money and capital markets areinaccordance with the internally recognised measure of Value at Risk
(VaR)method, whichis alsoused by the Group to gauge changing market conditions. These VaR analysis are adequately supported
by scenario analysis and stress tests. Trading bookis held forthe purpose of supporting client driven activities. Marketriskis
managed inaccordance with Board of Directors approved limits.

Structuralinterestraterisk and foreign exchangerisk

Interestrate and foreign exchange (FX) risks are monitored closely with the use of the metrics defined within the risk limit framework
and managed as pertherules defined by Board of Directors. DenizBank makes use of hedging transactions forrisk mitigation where
necessary.

Liquidity risk

Liquidity adequacyis actively monitored as pertherules defined by Board of Directors. The liquidity adequacy and thereserve
opportunities are tested periodically against worst case scenarios and other scenarios, all of these assumptions are documented
fortraceability.
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Y. RiskmanagementatDenizBankcontinued

Operationalrisk

Eventsthattriggeroperationalrisks arerecorded along with the causes andimpacts onspecific functions and mitigation measures
are takento preventtherecurrence of such eventsinthe future. Events that are either frequent or significant are discussed within the
relevant committees thatinclude Internal Audit and the impacted departments.

Therelevantrisk teams work to ensure comprehensive alignmentin differentrisk areas takinginto account thelocaland European
regulatory requirements. As part of this process policiesand procedures arereviewed to ensure necessary alignment with Group.

45 LEGALPROCEEDINGS

Litigationisacommon occurrenceinthe bankingindustry due to the nature of the businessundertaken. The Groupis party tolegal
proceedings andregulatory matters arising out of itsnormal business operations. The Group has proper controls and policies for
managinglegal claims. The recognition of provisionsis determinedinaccordance with the accounting policies set outinNote 6.
While the outcomes of legal proceedings andregulatory matters areinherently uncertain, Management believes that, based on the
information available toit, appropriate provisions have been madeinrespect of these mattersas at 31December2025. Any provision
recognised does not constitute anadmission of wrongdoing orlegalliability. Based onthe information available, no material adverse
impactonthe financial position of the Group is expectedto arise fromlegal claims as at 31December 2025 otherthan to the extent
already provided.

46 SOCIALCONTRIBUTIONS
The social contributions (including donations and charity) made during the yearamount to AED 55 million (2024: AED 44 million).

47 ACQUISITION OF NON-CONTROLLINGINTERESTS IN EMIRATES ISLAMIC BANK (P.J.S.C.)

During theyear, the Group (through abuyout exercise) acquired the remaining 0.1% equity interestin Emirates Islamic Bank
(P.J.S.C.)(EIB), asubsidiary of the Group. Following this transaction, the Group’s ownershipin EIBincreased from 99.9%to 100%.
Consequently, EIBhasbeende-listed from DubaiFinancial Markets.

Thistransactionhasbeenaccountedforastransactionbetweenshareholders (equity transaction), accordingly the difference
betweenthe consideration paid and the carryingamount of theremaininginterest acquired hasbeenrecognizedin equity.

48 ACQUISITION OF CONTROLLING STAKEIN RBLBANKLIMITED (RBL BANK) IN INDIA

On18 October2025, the Bank enteredinto ashare subscriptionagreement withRBL Bank to acquire 60% stake in RBL Bank, through
theissuance of preferential equity shares foratotal consideration of approximately INR268.5 billion (AED 11.2 billion). As apart of
the transaction, the Bank willbe required tolaunchamandatory tender offerto existing shareholders, as required by Indian capital
marketsregulations which could furtherincrease the Banks holdingin RBL Bank and the purchase considerationaccordingly.

Thetransactionis expectedtocomplete by Q22026, subject to obtainingnecessaryregulatory approvals.

Postsuccessfulcompletion of the transaction, the Bank would also be required to merge its existing three branches in India with RBL
Bank.

RBLBankisone of India’sleading private sectorbank, serves 15 million customers throughanetwork of 564 branchesand1,347
business correspondentbranches. As of 31December2025,RBL Bank advances stood atINR1,030.8 billion (AED 42.1billion),
depositsatINR1,196.8 billion (AED 48.9 billion) and total balance sheet at INR1,573.6 billion (AED 64.3 billion).

49 COMPARATIVEAMOUNTS
Certainprioryearcomparatives have beenreclassified wherevernecessary to conformto the presentationadoptedinthe current
year.
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