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1- Procedures Undertaken to Complete the Corporate Governance System during 2025 and the Method of their Application: 
 
National Cement Company affirms its firm commitment to applying the highest standards of institutional discipline and sound governance, based on its belief 
that this represents a fundamental pillar for achieving operational efficiency and creating sustainable value for all shareholders and stakeholders, and 
contributing to supporting the economy of the United Arab Emirates. 
In this context, and in line with legislative frameworks and best practices, the Company implemented the following key procedures during 2025: 

1. Commitment to the Legislative and Regulatory Framework: 
o Full compliance with the provisions of Chairman of the Board of the Authority Decision No. (3/R.M) of 2020 concerning the standards of 

institutional discipline and governance of public joint-stock companies. 
o Commitment to the application of the Company's Procedural Governance Guide as approved by the Securities and Commodities Authority. 
o Preparation of the annual governance report in accordance with the Governance Report Form for 2025 issued by the Securities and 

Commodities Authority. 
2. Developing and Updating the Corporate Governance Framework: 

o The Company developed its own Governance Guide and it was officially approved by the Board of Directors. The new or updated guide 
covers the following key areas: 

§ Formation of the Board of Directors and its competencies. 
§ Formation of the committees emanating from the Board (Audit Committee, Nominations and Remuneration Committee, Investments 

Committee) and the competencies of each. 
§ Ensuring the efficiency and effectiveness of the internal control system and internal audit. 

3. Enhancing Core Governance Principles: 
o Transparency: Adhering to the principle of transparency in all of the Company's dealings and disclosures, to ensure the flow of accurate and 

regular information to stakeholders. 
o Accountability: Clarifying responsibilities and authorities at all levels, starting from the Board of Directors. 
o Fairness: Respecting the rights of all shareholders and stakeholders, including human resources and customers. 
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These comprehensive procedures aim to establish a strong institutional work environment that enhances investor confidence, supports rational management 
decisions, and ensures the optimal use of resources, which is positively reflected in the Company's performance and its contribution to the national economy. 
The Company expresses its pride in these achievements in the development of its governance and affirms its continuation in periodically reviewing and 
improving its practices to keep pace with the latest developments in this field. 
 
2- Ownership and Transactions of Board Members, their Spouses, and Children in the Company's Securities during 2025: 
 
- There are no transactions by Board Members, their spouses, and children in the Company's securities during the year 2025, and their ownership is as per 
the following table: 
 

No. Name Position / Kinship Owned shares as on 31/12/2025 Total sale Total 
purchase 

1 Mr. Rashed Saif Ahmad Al Ghurair Chairman 624,000 - - 

2 Mr. Mazin Mohammad Mohyelddin Alkhatib  Vice Chairman 0 - - 

3 Mr. Iyad Mazhar Saleh Malas  Member 0 - - 

4 Mr. Badr Abdulla Ahmed Al Ghurair  Member 0 - - 

5 Mr. Thani Abdulla Suhail Juma Al-Zaffin  Member 31,200 - - 

6 Mr. Sultan Abdulla Ahmad Al Ghurair  Member 0 - - 

7 Mrs. Raja Mohammed Ghanim Saeed Al Mazrouei  Member 0 - - 
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3- Formation of the Board of Directors: 
- Formation of the Board of Directors by Member Category: 
 

No. Member Name Category Experiences and qualifications 
The period he spent 
as a Board member 
from the date of his 

first election 

Memberships in 
other Joint Stock 

Companies 

Positions in any 
other important 

supervisory, 
governmental 
and business 

entities 

1 Mr. Rashed Saif Ahmad Al Ghurair 
Non-

Independent, 
Non-Executive 

Chairman of the Board and Managing Director of Taghleef Industries, CEO of 
Saif Al Ghurair Group of Investments L.L.C. and Al Ghurair Private Company, 
Board Member of Al Ghurair First Company L.L.C. He holds senior executive 

and administrative roles in various companies of the Saif Al Ghurair Industrial 
Group. 

Eight Years Board Member 
of Mashreq Bank - 

2 Mr. Mazin Mohammad Mohyelddin 
Alkhatib  

Independent, 
Non-Executive 

Bachelor's in Computer Science and Master's in Business Administration in 
Finance and Banking Services from St. Edward's University - Texas. Chairman 

of the Investment Board of the Jordanian Social Security Investment Fund 
and Founder & Chairman of Nostalgia Group. 

Two Years - - 

3 Mr. Iyad Mazhar Saleh Malas 
Non-

Independent, 
Non-Executive 

Master's in Business Administration from George Washington University, 
USA. Board Member and CEO of Al Ghurair Group, Board Member of Al 

Shafaar General Contracting Company, Bin Dawood Holding, and several 
other companies. 

Five Years Board Member 
of Mashreq Bank - 

4 Mr. Badr Abdulla Ahmed Al Ghurair  
Non-

Independent, 
Non-Executive 

Bachelor of Arts from the College of Arts and Sciences, Boston University. 
CEO of Cars Taxi. Two Years 

Chairman of the 
Board of Sukoon 
Insurance, Board 

Member of Sukoon 
Takaful 

- 

5 Mr. Thani Abdulla Suhail Juma Al-Zaffin Independent, 
Non-Executive 

Bachelor of Science in Computer Science from California State University, USA. 
Executive Director and Board Member of Emirates Group, Vice Chairman of 

Emirates Real Estate Solutions and Digital Economy Solutions, Board Member of 
Emarat Tech Solutions and Zajel Courier Company. 

Five Years - - 

6 Mr. Sultan Abdulla Ahmad Al Ghurair 
Non-

Independent, 
Non-Executive 

Bachelor's from Suffolk College in Massachusetts, USA. CEO of Al Ghurair 
Properties and Board Member of Al Ghurair Investment and Al Ghurair 

Holding Company Limited. 
Eight Years - - 

7 Mrs. Raja Mohammed Ghanim Saeed Al 
Mazrouei 

Independent, 
Non-Executive 

Bachelor's in Business Information Technology from the Higher Colleges of 
Technology. Board Member at Harvard Business School Middle East and 

North Africa, Dubai FinTech Projects, Afkar Venture, and the Arab Bank for 
Investment and Foreign Trade. 

Five Years - - 
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- Representation of Women on the Board of Directors for 2025:  

 
- The percentage of women's representation is 14.3% of the total Board members for the year 2025. 

 
-Remuneration, Allowances, and Fees Received by Board Members: 

 
1- Total Remuneration Paid to the Board of Directors for the year 2024: 

• In accordance with approved policies and General Assembly resolutions, the annual remunerations were paid to Board Members as follows: 
• For the Chairpersons of the Audit Committee and the Nominations and Remuneration Committee: AED 350,000 (Three Hundred Fifty Thousand 

UAE Dirhams) each. 
• For the remaining Board Members: AED 250,000 (Two Hundred Fifty Thousand UAE Dirhams) per member. 
• Total Remuneration Paid: AED 1,950,000 (One Million Nine Hundred Fifty Thousand UAE Dirhams only).  

2- Total Proposed Remuneration for Board Members for the year 2025 to be presented at the Annual General Assembly Meeting 
for ratification: 

      
• Annual remuneration of AED 370,000 for each member of the Board of Directors. 
• Additional remuneration for committee chairs of AED 75,000 for each committee chaired, and additional remuneration of AED 

35,000 for each committee member (other than the chair). 
• The total proposed remuneration for the fiscal year 2025 amounts to AED ،0001653، , which is presented to the General Assembly for 

approval. 
 

3-Allowances for attending sessions of the Board and the committees emanating from the Board: 
 

• There are no additional allowances or remunerations for attending meetings. Financial remunerations for Board Members are limited to the 
annual remuneration approved by the General Assembly only. 

  
4 - Additional Allowances, Salaries, or Fees Received by Board Members Other Than Committee Attendance Allowances: 

 
• None of the Board Members received any additional salaries, fees, or allowances during 2025, other than the annual remunerations approved by 

the General Assembly. The Company adheres to the principle of complete separation between remuneration for Board membership and any 
other compensation that might arise from executive or consultative duties, which did not occur during the period covered by the report. 
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- Number of Board of Directors Meetings Held during the Fiscal Year 2025: 

 
• The Board of Directors of National Cement Company held (4) meetings during the year (2025) as follows: 

  
No. Meeting Date No. of Attendees No. of Attending by Proxy Name of Absent Members 

1 12 / 02 / 2025 Seven Members - - 

2 06 / 05 / 2025 Seven Members - - 
3 12 / 08 / 2025 Seven Members - - 
4 04 / 11 / 2025 Seven Members - - 

 
- This includes the seven current Board Members, and all meetings recorded full attendance without any absences or attendance by proxy. 

 
- Board of Directors Resolutions Passed by Circulation during 2025: 

 
The Board of Directors of National Cement Company issued one (1) resolution by circulation during the fiscal year 2025, as follows: 
 

No. Resolution date Subject of resolution Method of 
circulation Voting result 

1 28 February 2025 Approval of the Governance Report for 2024 and 
some matters related to the Company's work. Electronic Circulation Approved Unanimously 

 
Note: This resolution was passed by circulation on Friday, 28 February 2025, and the resolution was disclosed according to regulations. 
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4- Board Committees: 
- Audit Committee: 

a. The Chairman of the Audit Committee, Mr. Thani Abdulla Suhail Juma Al-Zaffin, acknowledges his responsibility for the committee's system within the 
Company and for reviewing its operating mechanism and ensuring its effectiveness. 
b. Names of Audit Committee Members, and Statement of its Competencies and Assigned Tasks: 

 
Competencies of the Audit Committee: 
The Audit Committee of the Board of Directors was appointed by the Board to assist the Board in fulfilling its responsibilities towards shareholders and regulatory 
authorities, in addition to its oversight responsibilities for: 
 

• Corporate governance; 
• The Company's strategic priorities, investment policy, and other important strategic issues; 
• The financial reporting process, including the integrity of the Company's financial statements; 
• The Company's compliance with legal and regulatory requirements, including the internal anti-fraud framework and the code of conduct and 

ethics; 
• The qualifications and independence of the external auditor; 
• The performance of the Company's internal audit function and external auditors; and 

Name Adjective Category Position 

Mr. Thani Abdulla Suhail Juma Al-Zaffin Board Member Independent Non-Executive Member Chairman 

Mr. Mazin Mohammad Mohyelddin Alkhatib Vice Chairman of Board Independent Non-Executive Member Member 

Mr. Iyad Mazhar Saleh Malas Board Member Non-Executive Member Member 

Mr. Sultan Abdulla Ahmad Al Ghurair Board Member Non-Executive Member Member 

Mr. Badr Abdulla Ahmed Al Ghurair   Board Member Non-Executive Member Member 
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• The Company's risk management processes and practices. 
 

Tasks of the Audit Committee: 
The Committee's mission is to ensure that the Company's operations are conducted in accordance with the highest standards. The Audit Committee's 
function is oversight and governance. Management is responsible for: 

• The preparation, presentation, and integrity of the Company's financial statements. 

• Maintaining appropriate accounting and financial reporting principles and policies designed to ensure compliance with applicable accounting 
standards, laws, and regulations; and 

• Designing and maintaining internal controls. 
The independent auditor is primarily responsible for planning and conducting appropriate audits of the Company's financial statements and considering 
the Company's internal control over financial reporting in determining the nature, timing, and extent of audit procedures necessary to express an opinion 
on the financial statements. 

C - The Audit Committee held four meetings during 2025 as follows: 

No. Meeting Date No. of Attendees No. of Attending by Proxy Name of Absent Members 

1 12 / 02 / 2025 Seven Members - - 

2 06 / 05 / 2025 Seven Members - - 

3 12 / 08 / 2025 Seven Members - - 

4 04 / 11 / 2025 Seven Members - - 

• This includes the five current members of the Audit Committee, and all meetings recorded full attendance without any absences or attendance 
by proxy. 
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D- Annual Audit Committee Report: 

First: Significant Matters Considered by the Committee Regarding the Financial Statements and How These Matters Were Addressed:  
The Audit Committee considered during 2025 a number of substantive matters related to the Company's financial statements, which included: 

1- Valuation of Fixed Assets: 
The Committee discussed fair value estimates with executive management and the external auditor. 

 
2- Doubtful Debt Provisions: 

The Company's credit portfolio was analyzed, collection rates were reviewed, management's assessment of credit risks was examined, and 
the adequacy of provisions created was ensured. 

3- Unrealized Revenues: 
The Committee reviewed customer contracts and their compliance with the revenue recognition standard (IFRS 15) in coordination with the 
external auditor. 

 
4- Tax Liabilities: 

Developments in tax legislation and their impact on the financial statements were discussed, and the adequacy of tax provisions was 
reviewed. 
 

5- Internal Control over Financial Reporting: 
In line with the circular issued by the Securities and Commodities Authority regarding the internal control system for financial reporting for 
public joint-stock companies, the Committee decided to appoint an independent external party to evaluate the Company's internal control 
system to identify any required areas for improvement and modify any tools of the internal control system according to the independent 
consultant's report. 

All these matters were addressed through extensive discussions with executive management and the external auditor, culminating in the 
adoption of the financial statements in their final form. 

 

 



 

 

10 NATIONAL CEMENT COMPANY PSC 
Corporate Governance Report 2025 

10 

Second: How the Independence and Effectiveness of the External Audit Process were Assessed, the Approach Followed in Appointing or 
reappointing the External Auditor, and Information on the Length of Tenure of the Current Audit Firm: 

1 - Assessment of Independence and Effectiveness: 
The Committee evaluated the independence and effectiveness of the external auditor through: 

• Ensuring that the external auditor did not provide any advisory services conflicting with its oversight role. 
• Reviewing the audit plan and ensuring it covered all material risks. 
• Holding separate meetings with the external auditor without the presence of executive management. 
• Reviewing the external auditor's report on its independence in accordance with professional standards. 

2 - Approach to Appointment: 
The Company follows a policy for awarding the selection process of the external auditor based on: 

• Professional competence and experience in the industrial sector. 
• Reputation and independent ratings of audit firms. 
• Price proposal and cost versus value. 
• The extent to which the audit team understands the nature of the Company's business. 

3 - Information on Tenure: 
Name of current audit firm: Grant Thornton 
Date of initial appointment: 2024 
Current term length: Two years 

 
Third: The Committee's Recommendation Regarding the Appointment or Reappointment of the External Auditor: 
After the Committee reviewed the external auditor's report on the financial statements and accompanying disclosures for the fiscal year ended 
December 31, 2025, and was satisfied with the professional competence of the audit process and the independence and efficiency of the external 
auditor, and after studying the proposal submitted for the next fiscal year ending December 31, 2026, the Committee recommended reappointing 
Grant Thornton. The Board of Directors accepted and approved the Audit Committee's proposal. 
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Fourth: Explanation of How the Independence of the External Auditor is Ensured if it Provides Services Other than Auditing the Company's 
Accounts: 
The Committee ensured that no other services were assigned to the external auditor or any member of the audit team that might impede their 
independence or conflict with the audit services provided. 

 
Fifth: Monitoring Deficiencies or Weaknesses in Case of Any Failures in Internal Control or Risk Management: 
An independent firm, BDO, was appointed to update the assessment of the Company's risk register and internal control systems across its various 
departments and activities. 

 
Sixth: Reviewing All Medium and High-Risk Reports Issued by Internal Audit to Determine Whether They Arise from Significant Failures or 
Weaknesses in Internal Control: 
The Audit Committee reviewed the internal audit report issued by BDO and executive management's response to the points raised in the report, 
identifying a corrective action plan with a timeline to address the deficiencies mentioned in the report. 

 
Seventh: Corrective Action Plan: 
The Committee decided to appoint an independent external party to evaluate the Company's internal control system to identify any required areas 
for improvement and modify any tools of the internal control system according to the report of the independent consultant BDO, and to update the 
assessment of the Company's risk register and internal control systems across its various departments and activities. 

 
Eighth: Review of All Transactions with Related Parties: 
The Committee reviewed all transactions conducted with related parties, which were carried out under the applicable laws regulating this matter. 

 

- Nominations and Remuneration Committee: 

A - Acknowledgment from the Chairman of the Nominations and Remuneration Committee of his Responsibility for the 
Committee's System within the Company and for Reviewing its Operating Mechanism and Ensuring its Effectiveness: 

• The Chairman of the Nominations and Remuneration Committee, Mr. Mazen Mohammed Mohi El Din Al-Khatib, acknowledges his 
responsibility for the committee's system within the Company and for reviewing its operating mechanism and ensuring its effectiveness. 

 



 

 

12 NATIONAL CEMENT COMPANY PSC 
Corporate Governance Report 2025 

12 

B - Names of Nominations and Remuneration Committee Members, and Statement of its Competencies and Assigned Tasks: 

Name Position Category Role 

Mr. Mazin Mohammad Mohyelddin Alkhatib Vice Chairman of 
Board 

Independent Non-Executive 
Member Chairman 

Mr. Iyad Mazhar Saleh Malas Board Member Non-Executive Member Member 

Mr. Sultan Abdulla Ahmad Al Ghurair Board Member Non-Executive Member Member 

Mr. Badr Abdulla Ahmed Al Ghurair Board Member Independent Non-Executive 
Member Member 

Competencies of the Nominations and Remuneration Committee: 
The Nominations and Remuneration Committee of the Board of Directors aims to assist the Board in performing its oversight duties regarding the 
nomination and independence of Board Members and the integrity of the Company's strategy for remunerations, benefits, incentives, and salaries. 

 
Tasks of the Nominations and Remuneration Committee: 

• Continuously ensure the independence of independent members; if the Committee finds that a member has lost the conditions of 
independence, it must present the matter to the Company's Board of Directors. 

• Prepare the policy for granting remunerations, benefits, incentives, and salaries for the Company's Board Members and employees and 
review it annually. The Committee must verify that the remunerations and benefits granted to the Company's senior executive management 
are reasonable and commensurate with the Company's performance. 

• Identify the Company's needs for competencies at the level of senior executive management and employees and the basis for their selection. 
• Prepare the human resources and training policy for the Company, monitor its application, and review it annually. 
• Organize and follow up on the procedures for nomination for Board membership in accordance with applicable laws, regulations, and the 

provisions of the Articles of Association. 
• The Committee considers any other matters referred to it by the Board of Directors. 
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C - The Nominations and Remuneration Committee held one meeting during 2025: 

No. Meeting Date No. of Attendees No. of Attending by Proxy Name of Absent Members 

1 15/12/2025 Four Members - - 

- Investments Monitoring Committee: 

A - Acknowledgment from the Chairman of the Investments Monitoring Committee of his Responsibility for the Committee's 
System within the Company and for Reviewing its Operating Mechanism and Ensuring its Effectiveness: 

• The Chairman of the Investments Monitoring Committee, Mr. Mazen Mohammed Mohi El Din Al-Khatib, acknowledges his responsibility for 
the committee's system within the Company and for reviewing its operating mechanism and ensuring its effectiveness. 

 

B. Names of Investments Monitoring Committee Members, and Statement of its Competencies and Assigned Tasks: 

Name Position Category Role 

Mr. Mazin Mohammad Mohyelddin Alkhatib Vice Chairman of Board Independent Non-Executive Member Chairman 

Mr. Mohamed Abdulla Ahmed Al Ghurair General Manager Executive Member Member 

Mr. Iyad Mazhar Saleh Malas Board Member Non-Executive Member Member 

Mr. Badr Abdulla Ahmed Al Ghurair   Board Member Independent Non-Executive Member Member 

 

https://.../
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Competencies of the Investments Monitoring Committee: 

The Investments Monitoring Committee aims to oversee the Company's investment transactions, management, policies, and guidelines, including 
reviewing the selection of the investment manager, establishing investment criteria, reviewing investment performance, and overseeing investment risk 
management exposure policies and guidelines. 

Tasks of the Investments Monitoring Committee: 

• Work with executive management to develop an investment strategy and policy for the Company, appropriate to the nature of its business, 
activities, and risks, and make recommendations thereon. 

• Periodically review the investment strategy and policy to ensure their suitability for changes that may occur in the external environment in which 
the Company operates, the legislation regulating its business, its strategic objectives, or others, and recommend to the Board of Directors 
proposed changes to this policy. 

• General oversight of the Company's investment activities and establishing appropriate procedures for measuring and evaluating investment 
performance. 

• Study and evaluate investment opportunities proposed by the Company's management regarding significant transactions and make 
recommendations thereon: 

• Mergers or acquisitions of companies, businesses, or assets. 
• Any termination, sale, transfer of ownership, or exit from an existing investment or disposal thereof. 
• Investment in new or existing projects or in expansion projects and project expansions in which the Company has an interest. 
• Any investment opportunity the Company's management wishes to pursue. 
• Study financing possibilities for the aforementioned transactions. 
• Ensure the proposed investment opportunities comply with relevant laws, regulations, and instructions. 
• Identify and prioritize proposed investment offers. 
• Study periodic reports from executive management on the progress of approved investment opportunities. 
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C - The Investments Monitoring Committee held four meetings during 2025: 

No. Meeting Date No. of Attendees No. of Attending by Proxy Name of Absent Members 

1 12 / 08 / 2025 Four Members - - 

2 26 / 08 / 2025 Four Members - - 

3 14 / 10 / 2025 Four Members - - 

4 03 / 11 / 2025 Three Members - Mr. Badr Abdulla Ahmed Al Ghurair 

- Committee for Monitoring and Oversight of Insiders' Transactions: 

A - Acknowledgment from the Chairpersons of the Committee for Monitoring and Oversight of Insiders' Transactions of their 
Responsibility for the Committee's System within the Company and for Reviewing its Operating Mechanism and Ensuring its 
effectiveness: 

• Mr. Zakir Shabbir Hussain and Mr. Ahmed Ali Abdeldayem acknowledge their responsibility for the committee's system within the Company and 
for reviewing its operating mechanism and ensuring its effectiveness. 
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B. Names of Members of the Committee for Monitoring and Oversight of Insiders' Transactions, and Statement of its 
Competencies and Assigned Tasks: 

Name Position 

Mr. Zakir Shabbir Hussain Member 

Mr. Ahmed Ali Abdeldayem Member 

C - Responsibilities of the Committee for Monitoring and Oversight of Insiders' Transactions: 

The Insiders Committee undertakes to establish an effective system that allows for maintaining a regularly updated insider register and monitoring their 
compliance with the Company's policy for insiders' transactions. It undertakes the following tasks: 

• Prepare a special and comprehensive register for all insiders who are entitled to or have access to the Company's inside information prior to 
publication. 

• Manage, monitor, and oversee the transactions of insiders and their ownership of the Company's shares and maintain a special register for that 
purpose. 

• Notify the Authority and the market of the updated list of insiders upon their request and of any modifications occurring during the fiscal year. 
• Comply with any other requests made by the Authority in this regard. 
• No meetings of the committee were held during 2025, and the committee continued to maintain and update the insiders' register and notify the 

market and the Authority thereof upon their request. 

 

- Tasks and Competencies of the Board of Carried Out by a Board Member or Executive Management during 2025 Based on a 
Delegation from the Board, Specifying the Duration and Scope of the Delegation: 

• None. 

 

https://.../
https://.../
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- Statement of Details of Transactions Conducted with Related Parties during 2025: 

No. Statement of Related Party Explanation of Relationship Type of Transaction Transaction Value 
(1,000 AED) 

1 Al Ghurair Construction Company - 
Concrete L.L.C. 

Exercise of control over management 
by a Board Member Cement Sale 12,351 

2 Al Ghurair Construction Company - 
Cement Products L.L.C. 

Exercise of control over management 
by a Board Member Cement Sale 5,391 

3 Al Rawdah Quarries (L.L.C.) - Sultanate of 
Oman 

Exercise of control over management 
by a Board Member Expenses 58 

4 Berber Cement Company Limited - 
Republic of Sudan 

Exercise of control over management 
by a Board Member 

Loan to Associate 
Company 288,213 

 
5- Evaluation of the Board of Directors: 
 
An internal evaluation of the Board of Directors and its committees was conducted internally for 2025 by Mr. Chairman of the Board, concluding that the 
Board continues to operate effectively, while identifying some areas needing development. 
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6- Organizational Structure and Executive Management: 
 

 

Company Managers: 

Name Position Appointment Date 
Total Salaries and 
Allowances Paid 

during 2025 (AED) 

Total Bonuses 
Paid for 2025 

(AED) 

Any Other Cash / In-
Kind Remuneration for 

2025 or Due in the 
Future 

Mr. Mohamed Abdulla Al Ghurair General Manager 01 / 07 / 1978 1,659,147 480,240 - 

Mr. Antoine Youssef Chief Financial Officer 03 / 02 / 2025  
(Resigned 02/11/2025) 1,019,201 - - 

Mr. Ahmed Alfatih Production Manager 04 / 10 / 2023 472,199 83,550 - 

Mr. Syed Saifullah Sales Manager 06 / 04 / 2009 323,977 31,000 - 

Ms. Hamida Bukhashem Human Resources Manager 01 / 08 / 2023 240,664 22,555 - 

https://.../
https://.../
https://.../
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  7- External Auditor: 

A - Overview of the Company's Auditor for Shareholders: 

• Grant Thornton is one of the world's largest audit and consulting firms. Founded in 1924, it is considered a major firm in providing audit, 
accounting, legal, and tax advisory services globally. Its headquarters are in London, United Kingdom, and it has branches in more than 135 
countries. 

B - Fees and Costs for Auditing or Services Provided by the External Auditor: 

Audit Firm Name Grant Thornton 

Name of Engagement Partner Dr. Osama El Bakry 

Number of years served as the Company's external auditor Two Years 

Total Audit Fees for 2025 (AED) (285,000) Two Hundred Eighty-Five Thousand UAE Dirhams 

Fees and Costs for Other Non-Audit Services for the 2025 Financial Statements (AED) None 

Details and Nature of Other Services Provided None 

Statement of other services provided during 2025 by an external auditor other than the 
Company's auditor None 

C - Qualifications Made by the Auditor in the Interim and Annual Financial Statements for 2025: 

the Company has a loan receivable from an associate with a carrying amount of AED 288,213 thousand as at 31 December 2025. We have requested but 
not received confirmation of this balance from the associate. Consequently, we were unable to obtain sufficient appropriate audit evidence regarding the 
existence and accuracy of this balance as at the reporting date. 
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8- Internal Control: 

• The Internal Control Department reporting to the Board of Directors consists of: 

Member Name Position Qualification 

Mr. Zakir Shabbir Hussain Financial Auditor & Manager of Internal Control Department Bachelor of Commerce (1990)  and Chartered 
Accountant (1997) 

Mr. Ahmed Ali Abdeldayem Compliance Officer Bachelor of Laws (2009) 

Mr. Pithawala Zoeb Mohammed  Accountant Bachelor of Commerce (1993) 

 

• The Board of Directors acknowledges its responsibility for the internal control system in the Company and that the Company's Internal Control 
Department has carried out its duties as follows: 

• Verifying the compliance of the Company and its employees with the provisions of applicable laws, regulations, and decisions. 
• Establishing internal policies and procedures used in preparing the financial statements. 
• Reviewing the financial statements, including key control elements such as financial control, operations, and risk management. 
• Informing the Board of Directors of the results of monitoring activities and enabling it to assess the state of internal control and the effectiveness 

of risk management. 
• The Company did not face any problems during 2025. 
• The Board of Directors and its committees were informed that there were no unexpected emergency circumstances that materially affected the 

financial position of the Company. 
• The Internal Control Department prepared the 2025 Governance Report. 
• One report was issued by the Internal Control Department during 2025.  

 
09 - Violations: 
 
- No violations were reported against the Company in 2025.  
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10 - The Company's Contribution during 2025 to Community Development and Environmental Preservation:  
 
During 2025, National Cement Company continued its role in supporting sustainability, serving the community, and promoting responsible operating practices. Through 
collaboration with Dubai Municipality, Dubai Civil Defence, and several universities, the Company implemented qualitative initiatives focused on environmental 
protection, supporting national cadres, rationalizing resources, and caring for employee health, in line with its vision of achieving sustainable value for society. 

1. Environmental Sustainability 
The Company works to reduce its environmental impact by expanding the use of alternative fuels and maximizing the benefit from the waste heat recovery 
system for electricity generation. These efforts contribute to increasing energy efficiency and reducing emissions, supporting the country's sustainability 
directions. 

2. Emiratization Initiative 
The Company achieved its annual targets in the Emiratization program, affirming its commitment to supporting national competencies and contributing to the 
development of Emirati human capital, enhancing its role as an active partner in the development march. 

3. Waste Diversion from Landfills 
In cooperation with Dubai Municipality, the Company succeeded in diverting 27,000 tons of waste during 2025 to be used as alternative fuel in production 
processes, contributing to reducing reliance on landfills and supporting circular economy principles. 

4. Support for Dubai Civil Defense 
The Company provided logistical support to Civil Defense by facilitating water filling and providing fast internal routes for vehicles, enhancing emergency 
response speed and contributing to community protection. 

5. Collaboration with the University of Sharjah 
The Company hosted field visits for University of Sharjah students, during which they had the opportunity to learn about production processes and 
sustainability practices, contributing to linking the academic aspect with practical application. 

6. Rationalization of Water Consumption 
The Company continues to reuse treated water in production processes and equipment cooling, aiming to reduce freshwater consumption and enhance the 
efficiency of water resource management. 
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11 - General Information: 
 

A - Company's Share Price during 2025: 
 

Month Closing price Highest price Lowest price 

January 3.460 3.480 3.140 

February 3.290 3.720 2.800 

March 4.270 4.270 3.240 

April 3.300 4.600 3.180 

May 3.600 3.650 3.310 

June 4.390 5.120 3.390 

July 4.370 4.960 4.220 

August 4.540 4.900 4.000 

September 4.560 4.600 3.960 

October 4.150 4.590 4.020 

November 4.160 4.170 4.100 

December 4.520 4.550 3.760 
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B - Comparative Performance: 
Comparative Performance of the Company's Share with the Industrial Sector 

Index during 2025  
Comparative Performance of the Company's Share with the General Market 

Index during 2025  

  
 

C - Ownership Distribution by Type as at 31 / 12 / 2025:  
 

Type Local Arab Foreign Total 

Companies 80.47% 2.11% 0.18% 82.76% 

Individuals 11.37% 5.62% 0.25% 17.24% 

Governments 0% 0% 0% 0% 

 91.84% 7.73% 0.43% 100% 
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D - Shareholders Owning (5%) or More of the Share Capital: 
 

Shareholder name Number of shares Shareholding percentage 

Al Ghurair Private Company LLC 153,668,260 42.83% 

Al Ghurair Investment Company LLC 104,411,910 29.10% 
 
E - Distribution of Shareholders According to Ownership Size as at 31/12/2025:  
 

Share Ownership (Shares) Number of Shareholders Number of Shares Owned Percentage of Shares Owned of Capital 

Less Than 50,000 244 1,549,907 0.43% 

From 50,000 to Less Than 500,000 103 16,424,743 4.58% 

From 500,000 to Less Than 5,000,000 29 42,693,797 11.90% 

More Than 5,000,000 6 298,131,553 83.10% 
 

F - Procedures Taken Regarding Investor Relations Controls: 

• An Investor Relations page has been created, containing contact information for the Investor Relations Officer, and the Governance Report and the 
Company's Articles of Association are available on the Company's website. 

• Name of Investor Relations Officer and Contact Information: 

  

Name Phone Direct line Mobile Email Investor relations link 

Mr. Ahmed Abdeldayem +971 4 3388885 +971 4 3047295 +971 52 9186583 ahmed.dayem@nationalcement.ae https://nationalcement.ae/investor-relationship 

mailto:ahmed.dayem@nationalcement.ae
https://nationalcement.ae/investor-relationship
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G - Special Resolutions Presented at the General Assembly held during 2025 and Actions Taken Thereon: 

• Approval was granted for the Board of Directors' proposal to deduct AED 78,330,750, equivalent to 25% of the statutory (general) reserve, and 
transfer it to the retained earnings item for 2025. (Resolution implemented.) 

H - Secretary of the Board of Directors:  

• Name of Secretary of the Board of Directors / Ahmed Ali Abdeldayem. 
• Date of Appointment: 29/12/2012. 

I - Material Events Affecting the Company during 2025:  

• None 

J-Statement of Transactions Conducted by the Company with Related Parties during 2025 Equal to 5% or More of the Company's 
Share Capital: 

• None. 

K- Statement of the Company's Emiratization Rate at the End of Years 2023, 2024, 2025: 
  

Year Percentage 
2023 3.08% 
2024 7.35% 
2025 9.39% 
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L- Innovative Projects and Initiatives Undertaken or Being Developed by the Company during 2025: 
National Cement Company demonstrated a strong commitment to sustainability and improving production efficiency through a series of strategic initiatives 
and projects implemented in 2025. These projects include the following: 

 
1. Replacement of Waste Heat Recovery (WHR) System Cooler Tubes 

Technical follow-up on the WHR system revealed a decrease in discharge efficiency within the cooler due to internal deposits affecting 
performance. In coordination with the manufacturer, a phased treatment plan was implemented, starting with water cleaning of the tubes, 
followed by a complete replacement. This development is expected to increase the net output of generated power by 10% with a payback period 
of approximately three months, enhancing the system's efficiency and operational stability. 

2. WHR Turbine Comprehensive Overhaul 
The Company completed major overhaul works on the WHR turbine to improve operational efficiency and enhance reliability. Works included 
replacing key parts, adjusting alignment, and recalibrating systems. The process resulted in a 15% increase in production capacity, along with 
reduced vibration levels and improved operational stability. 

3. Project to Improve Carbon Dust Utilization 
Through kiln performance studies, an opportunity was identified to increase combustion efficiency by improving the characteristics of carbon dust 
used as alternative fuel. The carbon dust was directed to the coal mill for re-grinding and homogenization to ensure better combustion. It is 
expected that its utilization rate will increase from 3% to 12%, with a 12% reduction in coal consumption during 2026, in addition to improving 
combustion process stability. 

4. Solar Energy Project 
As part of the Company's move towards clean energy, a solar panel system was commissioned within the plant. The system is expected to 
generate more than 1.5 million kWh annually, supporting energy efficiency and enhancing long-term sustainability, with an estimated payback 
period of approximately 15 months and an operational lifespan extending to 25 years. 

5. Digital Transformation Initiatives 
During 2025, the Company continued implementing its digital transformation plan to enhance performance efficiency and promote transparency. 
Camera surveillance systems within the plant were expanded, the digitization of internal procedures to reduce paper dependency was extended, 
and the ESC system was developed to become more user-friendly and flexible. A digital performance evaluation system was also adopted to 
support data-driven decision-making and enhance a culture of accountability. 

6. Improving the Efficiency of Cement Mill No. 2 Compressor 
Operational improvements were implemented on the Cement Mill No. 2 compressor to address the overload problem resulting from imbalanced 
airflow. The measurement and improvement works resulted in a 40% reduction in electricity consumption, positively impacting equipment 
efficiency and overall energy performance. 
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7. Use of ES Energy-Saving Bricks in Kiln Lining 
The Company adopted ES refractory bricks within the kiln lining to reduce heat loss and improve operational efficiency. This lining contributes to 
reducing loss through walls by up to 25%, while reducing specific heat consumption. The bricks are also characterized by being lighter in weight by  
up to 10% compared to traditional linings, which facilitates installation work, improves overall performance, and reduces the total cost of 
refractory bricks. 

May Allah Guide us to the Right Path, 
 

Chairman of the Audit Committee Chairman of the Nominations and Remuneration 
Committee Manager of Internal Control Department 

   

Thani Abdulla Suhail Juma Al ZafFin Mazen Mohammed Mohi El Din Al-Khatib Zakir Shabbir Hussain 

18/03/2026 18/03/2026 18/03/2026 

 

Chairman of the Board of Directors 

 

Rashed Saif Ahmad Alghurair 

18/03/2026 
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Ladies and Gentlemen,  

The year 2025 marks a decisive step forward in 
National Cement Company’s commitment to 
sustainable and responsible growth. In a rapidly 
evolving energy landscape, we have taken 
concrete actions to strengthen our 
environmental performance while reinforcing 
the long-term resilience of our operations. 

A key milestone this year has been the expansion 
of our solar energy systems. By increasing our 
reliance on renewable power, we have reduced 
our carbon footprint and enhanced energy 
efficiency across our facilities. This investment 
reflects our strategic direction: integrating clean 
energy solutions into the core of our 
manufacturing model to ensure both 
environmental responsibility and operational 
competitiveness. 

Complementing our solar initiatives, we 
successfully optimized our Waste Heat Recovery 
(WHR) system. By enhancing its efficiency and 
performance, we are capturing more residual 
heat from our production processes and 
converting it into valuable electrical energy. This 
improvement reduces dependence on 
conventional power sources, lowers emissions, 
and maximizes resource efficiency. The 
modernization of our WHR infrastructure 
demonstrates how innovation within existing 
operations can generate measurable 
sustainability gains. 

Sustainability at National Cement Company also 
means responsible resource management. We 
continue to advance circular economy practices 
by incorporating alternative raw materials and 

industrial by-products into our production 
processes.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
These efforts reduce waste, conserve natural 
resources, and strengthen the environmental 
integrity of our products. 

Equally important is our investment in people. In 
2025, we placed strong emphasis on human 
resources development, expanding technical 
training, enhancing clean energy competencies, 
and reinforcing health and safety standards. 
Empowering our workforce with the skills and 
knowledge required for a low carbon future 
ensures that sustainability is embedded not only 
in our systems, but in our culture. 

Beyond our operations, we remain committed to 
supporting the communities around us through 
education, vocational development, and 
collaborative partnerships that promote long 
term opportunity. 

As we look ahead, we remain focused on 
continuous improvement, transparency, and 
innovation. The progress achieved this year 
strengthens our confidence that sustainable 
industrial growth is not only possible; it is 
essential. 

At National Cement Company, we are building 
more than cement. We are building a cleaner 
energy foundation, advancing operational 
excellence, and developing the human capital 
that will drive a more sustainable future for 
generations to come. 
 

  

A Message from The 
General Manager 

At National Cement Company, we are building 
more than cement. We are building a cleaner 
energy foundation, advancing operational 
excellence, and developing the human capital that 
will drive a more sustainable future for generations 
to come. 

Mohamed Abdullah A. Al Ghurair 
General Manager/CEO 

“ “ 
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National Cement Company is proud to present its 
2025 Sustainability Report, marking the fifth 
consecutive year of publicly disclosing our 
sustainability performance. This report underscores 
our commitment to transparency, informed decision-
making, and advancing sustainable practices within 
the industry. As a trusted contributor to the 
community and the region, NCC continues to lead by 
example, serving both the local market and GCC 
countries with a focus on innovation and 
responsibility. 

This report details NCC’s sustainability performance 
from January 1st to December 31st, 2025, in the 
Emirate of Dubai. Prepared in alignment with the 
Global Reporting Initiative (GRI) Standards, it also 
integrates the United Nations Sustainable 
Development Goals (SDGs) and the Dubai Financial 
Market (DFM) ESG Reporting Guidelines for key 
performance indicators. 

Structured around the three core pillars of 
Governance, Environmental, and Social Sustainability, 
the report provides a clear and comprehensive 
overview of our efforts. The material topics 
addressed were identified through a robust process 
involving cross-departmental collaboration, senior 
management input, and materiality assessment 
workshops with both internal and external 
stakeholders. 

Through this report, we aim to highlight our progress, 
challenges, and future aspirations, reaffirming our 
dedication to sustainable growth and positive impact. 
Together, we are shaping a more sustainable future 
for our industry, our community, and the planet. 
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Overview 
1968 
Founded in Dubai 1968 
under the patronage of late 
H.H. Sheikh Rashid Bin Saeed 
Al Maktoum. 

1978 
• Commissioned with a clinker 

capacity of 500.000 ton per year 
• Wet Process. 

1981 
• Converted to dry process 
• Upgraded, and the 

capacity increased to 
700,000 ton per year. 

2025 
• Production capacity around 

1,200,000 ton per year of clinker. 
• Cement grinding capacity of about 

1.5 million tons per year. 
• Producing OPC, SRC, MSRPC & GGBS. 
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Business Overview 
How Did We Start?  

National Cement Company, Dubai has been 
founded in 1968 under the patronage of late His 
Highness Sheikh Rashid Bin Saeed Al Maktoum, 
the Former Ruler of Dubai.  It had been the first 
serious stride towards setting up heavy industry 
in the Emirates of Dubai. 

Project contracts were awarded in 1974 to M/s. 
Costain Civil Engineering to design and 
construct the cement works and to M/s. F.L. 
Smidth & Co. Ltd. For the supply of equipment 
and machinery.  The design of the plant had 
taken into consideration the utilization of 
abundantly available coastal sand and inland 
sand in this region.  The choice of these raw 
materials had dictated the selection of wet 
process for the clinker production as the most 
suitable process for such raw materials.  For 
overcoming the problem of the availability of 
good water for the process and cooling of the 
machinery, it was decided to use sewage 
wastewater in the process.  The combination of 
these raw materials and usage of sewage water 
as the main source for the process has made 
National Cement Company, Dubai a unique 
plant in the Middle East and even maybe in the 
world using such raw materials. 

The plant was commissioned in the month of 
August 1978 for the production of 1500/- TPD of 
clinker.  However, taking into consideration the 
soaring cost of energy in 1981 the management 
decided to convert the kiln from a wet process to 
a short three-stage pre-heater dry process kiln 
with an increase in production capacity from 
1500 TPD to 1850 TPD.  The contracts for this 
modification were concluded in June 1982 with 
M/s. SKET Export-Import, East Germany for 
reducing the energy cost, improving the process, 
and meeting the cement demand in Dubai and in 
the U.A.E. in general.  The plant had been 
successfully commissioned in February 1985. 
Subsequently, National Cement Company took 
a further step to increase the capacity by a small 
modification to the kiln pre-heater and the 
burning process and concluded a contract in 
1989 with M/s. KHD Humboldt Wedag, West 
Germany to produce about 2100 TPD of clinker.   
Recently a new kiln modification work has been 
completed, the project was concluded with M/s.  

 

 

F.L. Smidth & Co. Introducing Kiln Feed Calciner 
and Four Stages Cyclone Preheater with the 
latest State of Art in clinker cooling technology 
by introducing SF Cross Bar Clinker Cooler.  
Moreover, a modern Tyre Burning System has 
been introduced just to create more savings in 
energy consumption and to assist in cleaning the 
environment by getting rid of plenty of used / 
unwanted rubber tires.  Today the plant is 
producing about 3,500 TPD of clinker and the 
grinding capacity of the plant is about 1.5 million 
M ton per annum.  Moreover, during these years 
National Cement Company has taken a major 
share in the Dubai Market and U.A.E. in general. 

 

National Cement Company’s range of 
production at present includes four types of 
cement in addition to grinding of pure granulated 
blast furnace slag which satisfies all present 
market demands.  Nevertheless, National 
Cement Company has the potential and 
technical know-how to meet the future demands 
for other types of cement.   The following types 
of cement are being produced under a stringent 
quality control system to meet all the specified 
specifications. 

1. Ordinary Portland Cement, 
2. Sulphate Resistant Cement, 
3. ASTM type II Cement, 
4. Portland Blast furnace slag cement,  
5. Ground Granulated Blast Furnace Slag. 

  

 

Overview Governance Environmental Social  Indicators 
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Our Values 

Our Vision, Mission, and Commitment 

Overview Governance Environmental Social  Indicators 

Mission Vision Commitment  

To supply high quality 
products and services 
to customers, and to 
continue to be the 
leading producer and 
supplier of cement in 
the region. 

 

To be the most 
sustainable and 
competitive 
company in the 
industry. 

 

• To enhance customer 
satisfaction by 
providing quality 
products and services 
through competent, 
trained, and 
knowledgeable 
personnel and state of 
art technology. 
• To promote teamwork 

and provide our staff 
with a safe and friendly 
working environment. 

Customers 

Continuous 
Improvement 

Quality 

Team Work 

Integrity 

Innovation 
Commitment 
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Environmental 
Sustainability 

2.20 thousand 
MTons of 

Alternative Fuel 
used in NCC in 2025. 

354 thousand m3 of 
water used in NCC 

in 2025. 

01 Alternative 
Fuel 

02 
Water 

03 Green House 
Gases 

In 2025 CO2 emission 
factor was 0.828 ton CO2 

per ton clinker  
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Environmental Overview 
Energy, Alternative Fuel and GHG 

National cement company (NCC) is one 
of the oldest and leading companies for 
cement manufacturing in the UAE. 
Minimization of resource consumption 
and recycling of waste are important 
factors for ensuring the future welfare of 
humankind. That is why NCC has taken 
the lead step by collaborating with Dubai 
municipality for recycling some of the 
industrial wastes that are being produced 
from other industries. Waste recycling is 
taking place along with the production of 
cement; therefore, a very strict quality 
control system is applied to ensure that 
the quality of the final product (cement) is 
not compromised when incorporating 
waste recycling.  

NCC monitors closely GHGs emitted from 
its cement factory with a continuous 
online analyzer for these gases. In 
addition to that, one of the main points in 
the management strategy is the utilization 
of alternative fuel which helps in reducing 
GHGs. It also monitors closely the soil 
quality and air quality and noise levels in 
the surrounding area where it assigns an 
external laboratory to carry out these 
tests regularly throughout the year. 

In addition to the government regulations 
and Ministerial decree number (137) for 
2012, NCC has developed its guidelines 
and policies for waste recycling. 
Moreover, it possesses ISO 14001 
certification for environmental 
management which certifies that NCC is 
following the international best practice in 
its environmental operations. 

In terms of energy performance, NCC is 
having a daily management meeting 
where the energy performance and 
review are discussed daily.  

 
Energy and Fuel 
There are four main sources of thermal 
energy in NCC factory, these are: 

• Coal, (the main source of energy) 
• Fuel Oil,  
• Diesel, 
• Alternative Fuel. 

The following figure shows the percentage of 
total energy received from each type of fuel 
used in NCC: 

 

When we look at the energy in terms of the 
total thermal energy consumed in NCC, 
putting into consideration coal as the prime 
source of energy we find that the total thermal 
energy consumed in 2025 was around 2.78 
million GJ 

In terms of energy consumption for clinker 
manufacturing, in 2025 an average of 768 
kcal/kg of clinker was recorded. 

Water Consumption 
Water is a vital element for any industry, it is 
mainly used in NCC for process uses and 
domestic uses. The process uses mainly 
involves the cooling tower for machinery 
cooling. It also involves cooling gasses and 
capturing dust particles in kiln gases 
conditioning towers along with other miner 
uses. In NCC, water consumption for the year 
2025 was recorded to be around 354 
thousand m3.  

 

Overview Governance Environmental Social  Indicators 
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Alternative Fuel 
National Cement Company is aspiring to 
be one of the most environmentally 
friendly plants in the region, therefore, 
several projects have been executed to 
reduce the consumption of fossil fuel and 
substitute it with alternative fuels to 
reduce its carbon footprint and preserve 
national resources.  

Some of the current projects that are 
taking place in NCC factory are: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

The following figure shows the 
distribution of the main streams of 
Alternative fuel used in NCC’s kiln in the 
year 2025, where the highest percentage 
of waste was recorded for carbon dust 
with a percentage of 35.50% followed by 
scraped tires with a percentage of 
18.90%.

 

Waste Heat Recovery 

NCC is equipped with a Tire Derived Fuel 
(TDF) system, and gravimetric weigh 
feeder (Pfister). The choice of feeding 
strategy depends upon the type, physical 
and chemical characteristic of the fuel. 
Some of these fuels are: 

• Food items and chocolate, 
• Plastic products and cotton rags 
• Grease and waste oil, 
• Tires and rubber pieces, 
• Paint sludge, paint powder and resins, 
• Waste paper and cartons, 
• Wood, carbon dust, tobacco, 
• Other burnable. 
 

 

Bailing and Wood Shredding 
Machines 
As per the NCC vision which aims to 
reduce fossil fuel and increase the use of 
alternative fuel to provide a clean source 
of energy, another strategy was made to 
get rid of the in-house waste internally by 
burning them inside the system. This plan 
came to life in August-2017 after which 
100% of NCC-generated waste is being 
disposed internally. Wastes from NCC 
factory and labor camp are being 
accumulated bailed into blocks and then 
fed to the kiln through the TRF system. In 
2025 the quantity of domestic waste 
disposed internally is around 450 ton. 

In addition to that, a wood shredding 
machine was installed in 2018 to increase 
the utilization of alternative energy. It is 
being used as means of preparation to 
shred big pieces of wood into a fine 
powder which is being fed through a 
Pfister weigh feeder. 

 

 

Mineral Industrial Waste Used as 
Raw Materials 
These are industrial wastes that are being 
generated from different companies and 
being incorporated with raw materials. The 
waste material will be mixed with the raw 
materials in a calculated manner before 
processing it in the plant. Mixing of the 
waste material will be according to its 
chemical composition which will 
determine the type of raw material that will 
be mixed with.  

The total Industrial (non-burnable) waste 
materials consumed in NCC in 2025 is 
estimated to be around 24 thousand 
metric tons. 

 

Overview Governance Environmental Social  Indicators 
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In terms of the overall alternative fuel (burnable) consumed in the kiln, the percentage achieved 
of waste utilization recorded in 2025 was 2.20 thousand metric tons. This quantity is equivalent 
to a thermal substitution percentage of about 2.00% of the total required thermal energy for the 
kiln in 2025. 
 

Green House Emission 

One of the direct results of using Alternative Fuels as a source of energy in cement factories 
is the reduction of greenhouse gases because of fossil fuel reduction.  
For scope 1 GHG emissions include the CO2 emissions from fuel consumption and limestone 
calcination. In 2025, the total emissions from NCC factory were 716.81 Gg of CO2. 

For scope 2 GHG emission includes emissions resulting from the generation of purchased or 
acquired electricity. In NCC, the total indirect CO2 emissions from purchased electricity for the 
year 2025 were recorded to be 47.93 Gg of CO2

In terms of the CO2 emissions associated with clinker production. In 2025 the CO2 emission 
recorded for NCC was 0.828 tons of CO2 per ton clinker.

 

Overview Governance Environmental Social  Indicators 
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Social 
Sustainability 

Total Number of 
employees 458 in 

2025. 

11,500 total man-
hours of training 

in 2025. 



 
12 

NATIONAL CEMENT COMPANY 
SUSTAINABILITY 
 REPORT 2025 

 

Our Employees 
At National Cement Company, we 
consider employees to be our 
strengths. We understand how 
employee satisfaction translates into 
direct economic and social impacts for 
a company. Efficient employee 
management also improves employee 
retention, productivity, and overall 
engagement. We owe a lot of our 
achievements to the dedication, 
determination, and passion exhibited 
by our employees. Our employees 
have taken up our sustainability 
initiatives with purpose, enabling us to 
grow sustainably and responsibly. 
Consequently, we are dedicated to 
ensuring a safe and satisfactory work 
environment for our employees. In this 
line, our Healthcare Policy and EHS 
Policy were put in place with the efforts 
of the Human Resources Department 
and safety office to ensure that our 
employees are taken care of. We make 
continual efforts to provide a conducive 
environment to our employees for their 
growth and development which helps in 
building their careers. We aim to 
continue to improve our performance 
while focusing on employee 
engagement, interaction, training 
programs, etc. 

 

 

Employee Headcount 
NCC Cement recognizes that 
employee diversity in terms of multiple 
factors such as gender and age is 
important to facilitate sustainable, 
profitable, and responsible growth. As a 
growing company, we are constantly 
looking out for fresh talent along with 
experienced minds. By 2025, our total 
number of employees was recorded to 
be 458 employees. Out of which 
98.70% were male and 1.30% were 
females. However, the representation 
in the senior and executive levels was 
about 20% for females and 80% for 
males, and we are looking for ways to 
increase this percentage furthermore in 
the future. The median compensation 
for males and females is equal.  All 
NCC employees were full-time 
employees  

In 2025 the percentage of change for 
the headcount was recorded to be  
+1.97% The increase in headcount was 
a natural response to the increase of 
production and the need to replace 
retiring staff, reflecting NCC’s long-
standing reputation for high employee 
retention over its 50+ years of 
operation. Many of our team members 
have been with us throughout this 
remarkable journey, resulting in a 
higher percentage of retirements as 
these loyal employees transition into 
the next phase of their lives. The entry 
level positions percentage for the year 
2025 was recorded to be 5.68% of the 
total headcount.  
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Health and Safety 

Our occupational health and safety 
policy is applied all over the company. 
The basic principles governing this 
policy are detecting and managing the 
possible risks arising from our 
occupational activity, internal 
communication, and generating a safe 
and healthy working culture. It is also 
important to constantly search for 
solutions to prevent risks and improve 
working conditions and comply with 
health and safety legislation. In order to 
apply these principles, a formal 
occupational risk management system 
exists, and a follow-up in the form of 
internal and external audits. On the 
other hand, our safety office has run a 
program called Committed to Safety in 
2022 aimed at reaching zero damage 
and injury to people. 

Our Health and Safety Policy follow the 
United Arab Emirates Regulations, 
including ISO-14001 and International 
Best Practice Standard. The Policy 
covers all employees, contractors, and 
visitors to all our production units, office 
buildings, workers' accommodations, 
and workshops, with our goal to prevent 
all accidents, injuries, and occupational 
illnesses.  

We also display safety bulletins and 
safety hazard posters in strategic areas 
around our factories to emphasize the 
importance of health and safety.  

 

 

 

 

 

 
 
The Environment, Health, and Safety 
Office (EHSO) team are responsible for 
the day-to-day management of our 
health and safety systems. In 2025, the 
injury rate relative to the total workforce 
was recorded to be 0.21%. 

Employee Benefits 
• All employees are provided with 

medical insurance covering all work-
related and non-work-related health 
issues or injuries and free health 
check-ups. Moreover, we have a 
monthly awareness campaign 
carried out by the health and safety 
office on a variety of topics including 
health and risks inside the workplace 
and outside the workplace. 

• Retirement benefits such as gratuity 
are considered as defined benefit 
obligations; it is provided following 
UAE Laws. 

• Women employees are entitled to 
maternity leave. All female 
employees are eligible for 45 days of 
maternity leave following UAE Laws 
and can be extended to another 45 
days subject to management 
approval. 

• Local minimum wage rules are 
followed, and employees are paid 
above the local minimum wage. 
Merit is the main parameter for 
recruitment. We are an equal-
opportunity employer providing 
equal remuneration for women and 
men.  
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• All employees are granted leave 
travel allowance, graded according 
to their Company designation, paid 
at prevalent market rates. 

• Employees are provided with 
accommodation following the NCC 
accommodation Policy. If no 
accommodation is provided, 
employees are provided with an 
accommodation allowance  

determined by their respective pay 
grades. Free transportation is 
provided to all employees residing in 
the emirate of Dubai. 

• A health bounce is being paid to the 
employees depending on the number 
of sick leaves availed by each 
employee to encourage them to take 
care of their health. In 2025 a health 
was given to every eligible employee. 

 Long Service Awards 
Employees who spend more than a 
decade with the organization are 
felicitated with ‘Long Service Awards. 
There are two categories for these 
awards, these are 15 years awards and  

25 years awards. The award is being 
granted to the employees regardless of 
their grades. For factory employees, 
the induction training also covers 
detailed guidelines from the EHS office 
regarding health and safety at work.  

 

 

 

Training and Development 
in 2025, around 11,500 man-hours 
were spent undertaking employee 
education for all factory employees. 
The largest initiative was Manufacturing 
Excellence, which included the 
principles of lean manufacturing and 
Total Productive Maintenance cutting 
across various management levels. 
External industry webinars were widely 
attended by employees. 

All employees receive regular 
performance and career development 
reviews. At the start of any year, 
employees along with their managers 
set out specific key performance 
indicators that the employee will work 
towards throughout the year, and 
employees are reviewed based on 
these metrics. As for the new joiners, 
the Human Resources team leads a 
general induction program for new 
starters, followed up by departmental-
specific training organized by individual 
departments.  

New starters are also provided with a  
copy of the Employee Code of Conduct  
during induction. Furthermore, all new  
employees receive a performance 
review upon completion of their 
probation period. 
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Sports & Leisure 
A big part of employee well-being is to live an active life that involves exercising and practicing 
sports, therefore NCC has provided recreational facilities for the employees in both the factory 
and the worker’s accommodation, including a gym, volleyball, and badminton courts, and a 
football field. NCC also organizes regular sports tournaments in chess, badminton, cricket, 
and football to stimulate the employees mentally and physically. 

NCC Social Responsibility Initiatives
In 2025, National Cement Company continued to strengthen its commitment to sustainability, 
community partnership, and responsible operations. Working closely with Dubai Municipality, 
Dubai Civil Defence, and leading academic institutions, NCC advanced initiatives focused on 
environmental performance, national workforce development, resource efficiency, and 
employee wellbeing. These efforts reflect the company’s long term vision of creating shared 
value for the community while operating responsibly and sustainably. 

Environmental Sustainability Initiatives 
NCC remains focused on reducing its environmental footprint by increasing the use of 
alternative fuels and maximizing the benefits of Waste Heat Recovery (WHR) technology to 
generate electricity. These initiatives improve energy efficiency, reduce CO₂ emissions, and 
support the UAE’s broader sustainability agenda while strengthening operational resilience. 

Tawteen (Emiratization Initiative) 
In line with the UAE’s Emiratization strategy, NCC successfully achieved its annual Tawteen 
targets, reinforcing its role in supporting national workforce development. By integrating 
Emirati talent into its operations, the company not only complies with regulatory requirements 
but also contributes to long term national growth and enhances its corporate standing. 

Waste Diversion Initiative 
Through its partnership with Dubai Municipality, NCC diverted 27,000 tons of waste from 
landfills in 2025 by utilizing suitable industrial and municipal waste as alternative fuel in cement 
production. This approach reduces landfill dependency, lowers environmental impact, and 
supports the transition toward a circular economy. 

Support for Dubai Civil Defence 
NCC collaborated with Dubai Civil Defence to strengthen emergency response capabilities. 
The company facilitated rapid water refilling using its equipment and provided direct internal 
road access to support firefighting operations when needed, contributing to faster response 
times and enhanced community safety. 

Educational Engagement with University of Sharjah 
As part of its engagement with the academic community, NCC hosted educational visits for 
students from the University of Sharjah. The tours offered practical exposure to cement 
manufacturing, sustainability practices, and industrial operations, giving students valuable 
insight into real world applications of their studies. 

Water Conservation Initiative 
To reduce freshwater consumption, NCC continues to reuse treated water in cement 
processing and equipment cooling. This initiative improves resource efficiency and supports 
sustainable water management practices aligned with Dubai’s environmental priorities.
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Indicators 

3 key indicators 
(ESG) 

GRI Index 
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Performance Indicators 
 

Governance 

 

 
 
 
 
 
 
 
 
 
 
 

GRI Indicator GRI Ref 2025 2024 

Sales 

Net sales (million AED) 

201-1 

251.676 175.742 

Cement (million tonnes) 1.261 0.985 

Clinker (million tonnes) 0.00 0.00 

Aggregates (thousand tonnes) 0.204 0.437 

Materials 

Total clinker production – all segments (million tonnes) 

301-1 

0.865 0.755 

Total cement production – all segments (million tonnes) 1.261 0.983 

Total raw material consumption – all segments (million tonnes) 1.67 1.40 

Alternative raw materials substitution rate – cement production (%) 
301-2 

2.00 4.66 

Waste-derived resources – all segments (thousand tonnes) 27.00 45.83 

Financial 

Revenue (million AED) 
 

251.676 175.742 

Profit/Loss (million AED) 203.762 134,863 
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Social 

 
 
 

 

GRI Indicator GRI Ref 2025 2024 

Workforce  

Injury rates (%) 
403-2 

0.21 0.22 

Deaths (%) 0.00 0.00 

Full-time employees (%) 
102-8 

100 100 

Part-time employees (%) 0.00 0.00 

Employee turnover and retention  

Overall employee turnover rate (%) 
401-1 

7.21 12.03 

Hirings (%) 9.39 7.13 

Hours of training per employee 404-1 11,500 12,000 

Diversity: Female Workforce  

Senior management level (%) 

405-1 

20 20 

Non-management level (%) 1.09 0.45 

Women in total workforce (%) 1.31 0.67 
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Environmental   

GRI Indicator GRI Ref 2025 2024 

Waste and recycling 

Burnable hazardous waste disposed of (thousand tonnes) 
306-2 

2.20 3.90 

Mineral Hazardous waste disposed of (thousand tonnes) 24.00 41.93 

CO2 emissions 

Specific CO2 emissions – gross (kg/tonne clinker) 305-4 828 804 

Total Scope 1 emissions (thousand tonnes of CO2) 
 (Cement, aggregates, ready-mix and own-power generation)  

305-1 716 607 

Total Scope 2 emissions (thousand tonnes of CO2) 
(From the generation of purchased or acquired electricity) 

305-2 47 34 

Energy 

Total power consumption – all segments (MWh) 

302-1 

13.34 9.47 

Total fuel consumption – all segments (million GJ) 2.78 2.29 

Clinker production (Kcal/tonne clinker) 768 725 

The thermal energy mix of clinker production  

Dry Coal (thousand tons) 103.45 86.35 

Oil (thousand tons) 0.270 0.528 

Alternative fossil fuels (thousand tons) 2.20 3.90 

Water 

Total water consumption – all segments (thousand m3) 

306-1 

354 334 

From treated effluent municipal water supplies (thousand m3) 296 259 

From drinking municipal water supplies (thousand m3) 56 76 

From other water sources (thousand m3) 0 5 
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National Cement Company P.S.C.,  
Dubai, AL QUOZ, NO.3 
P.O. BOX 4041, DUBAI, U.A.E. 
TEL: 04-3388885  
FAX: 04- 3388886   
www. nationalcement.ae 
Cement@nationalcement.ae 
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